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Goals for Today 

Review: 

AIB Update: Timelines and 
Deliverables 

Early Childhood Update 

Expert Review Teams Update 



  

   

 

 

  

  

 

 

Deliverables FY ‘23 
September: 

1st: MSDE criteria to evaluate local implementation plans due to AIB 

1st: LEA’s submit 9th grade tracker report 

October: 

10th: LEA’s administer statewide Kindergarten Readiness Assessment to all incoming kindergarten students 

November: 

1st: LEA’s submit report on plans to enhance and expand behavioral health services 

15th: LEA’s submit report on technology spending and percentage of student/staff with adequate access to 

devices/connectivity 

December: 

1st: AIB to issue final draft of the Comprehensive Implementation Plan 

1st: LEA’s submit disaggregated data by eligible public and private PreK provider 

1st: All staff in direct contact with students must complete annual behavioral and trauma training 

1st: LEA’s submit report on the use of federal and state funding 



 
  

 

Recent 
Updates: AIB 
Meetings 

AIB meetings held on July 
20th, July 28, and August 
4th 

• Pillars 3 and 4: College and Career Readiness; 
More Resources for Students who Need Them 

• Pillar 1: Early Childhood Education 

• Expert Review Teams 

• Pillars 2 and 5: High Quality and Diverse 
Teachers and Leaders; Governance and 
Accountability 

















Presentation title 20XX 12 
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PROGRAM BREAKDOWN 

This Photo by Unknown Author is licensed under CC BY SA NC 

oCCPS Pre-K Programs 
6 Full day 4YO Pre-K programs (BES, WHES, SES, SLES, PAC 2) 
11 Half Day 4YO Pre-K programs (HES, SES, BAES, CES, SLES, 
DES) 

oHead Start Programs 
o 2 Full Day 4YO programs (SES and PAC) 
o 4 Half day 4YO pre-K programs (HES and BAES- both have am 

and pm classes) 
oPrivate Providers 
o NONE 



This Photo by Unknown Author is licensed under CC BY SA NC      - -

POSITIONS TO SUPPORT BLUEPRINT 
IMPLEMENTATION 

oPrekindergarten Program Specialist 

oEarly Childhood Supervisor 

oBudget and Grant Specialist Position 



This Photo by Unknown Author is licensed under CC BY SA NC      
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PRE-K REGISTRATION/APPLICATION PROCESS 

oOnline Applications 

oFamilies offered spots for SY 22-23 

oBased on their income level which is based 
on the Federal Poverty Level (FPL). 



Expert 
Review 
Teams 

20XX 16 
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PILOT PROCESS 

Teams determine causes for issues 
and develop recommendations 

Teams deployed to schools affected 
by Covid-19 pandemic 

Pilot Expert Review Team Rubric 

4 Domains, 10 Indicators, and 23 
Measures in the pilot rubric 

This Photo by Unknown Author is licensed under CC BY SA NC 
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OVERVIEW 

Six Expert Reviews per Visit 

Three observe classroom instruction 

Three facilitate interviews 

Internal team debrief 

Debrief with school leadership and central 
office staff 

This Photo by Unknown Author is licensed under CC BY SA NC 



     

 

   

         

- -

SITE VISIT PROCESS 

Prior to visit: Pre-meeting 

During Visit: Classrooms are selected observe for at least 20 minutes per 
class. 

Interviews are conducted on-site according to a researched-based protocol 
with defined questions. 

Expert review team debrief with central office staff and school leaders 

Draft report is developed 

Final report is submitted to the school and school system and posted  
on MSDE’s website 

This Photo by Unknown Author is licensed under CC BY SA NC 
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IMPACT ON CCPS 

Generate New Ideas 

Best Practices 

Range of Perspectives 

This Photo by Unknown Author is licensed under CC BY SA NC 
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