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Committee 
Charge 

“Develop a comprehensive plan for 
projected build-out of  New 

Braunfels Independent School 
District based on strategic 

targets.” 



Components of  
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Plan 
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Configurations 



Campus 
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Strategic 
Targets 

Ability to Meet 
Construction Needs 

Tax Impact 

Bonding 
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Enrollment 



Wrap Up 
Considerations 

!   Selection of  a Committee Chairman 

!   Organization of  Future Meetings 

!   Length 

!  Date & Time or Doodle Poll 

!   Delivery of  Data and Documents 


