CONSERVATION AND ENVIRONMENT COMMISSION
REGULAR MEETING MINUTES
MONDAY, JUNE 27, 2022
IN PERSON MEETING

Call to Order and Attendance
e (Callto Order at 7:03 pm
e Present: Emilee Mooney Scott (chairperson), Ted Newton, Kim Hughes, Rick Bush, and
Jim Fishman

Old Business
e Tabled approval of minutes to forthcoming meeting.

New Business
e Joint discussion including the Conservation and Environment Commission, Clean Energy
Commission and Pedestrian and Bicycle Commission regarding coordination of efforts of
the three commissions, facilitated by Catherine Diviney.

Adjournment
e Chairperson Scott moved to adjourn the meeting. Rick Bush seconded.
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Invited: Clean Energy Commission & Pedestrian Bicycle Commission
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* Next Steps (20)




Meeting Purpose & Objectives

Rick Ledwith, Acting Town Manger




- First, thank you for your service and dedication to the Town!

- For several years, there has been ongoing discussion at the
leadership, staff, and commission levels about how to most
effectively organize around sustainability to address needs of
town and its residents.

* A joint meeting of the “sustainability commissions” was one of
PU rpose the Sustainability Advisory Group’s recommendations to Town
Council (March 3, 2022).

Why are we here ?

* Legally, commissions must be by ordinance and comprised of
electors of West Hartford. It has come to our attention that Clean
Energy and Ped & Bike are currently not in compliance.

« Town has decided that wetlands permit application pre-
screening function provided by Cons & Envt does not need to
be continued. (TPZ is the Town’s designated IWWA.)



https://resources.finalsite.net/images/v1647863646/westhartfordctgov/rby6m62qrmlhddinckcc/SAGPresentation.pdf

* There have been recent dramatic changes in the world and our
way of thinking about things: racism, equity, pandemic/COVID,
public health, climate change, environmental justice,
electrification, resiliency, etc.

* Now more than ever: Sustainability is important. Sustainability
is important to the Town, its residents, and its future residents.
Purpose g ' '

Why are we here ? * As “sustainability commissions” your role and work will be
increasingly important in the coming years to help accelerate
sustainability goals and community education & engagement.
The Town and your residents need you.

BIGGER PICTURE

* It's time to take stock of where we are, but more importantly,
where we want to go, and how we can work together to get there.
We are doing a lot! But, we can do more; we can do more,
better.




Objectives

What do we hope to accomplish?

Understand and agree that sustainability is a priority for the
Town and its residents.

Recognize that — for legal compliance reasons — changes must
be made to some commissions, but that also presents an
opportunity...

Keep an open mind — with an eye on the future, not the past -
what is best our community and its future?

Increase interaction & awareness between commissions
Take stock of existing commissions’ structure & scope

Review key sustainability topics to identify potential gaps
and/or overlaps

Gather input on the creation of a Waste Reduction & Materials
Management Working Group or Task Force

Outline steps forward — as individual commissions and as a
group



Background:
Sustainable CT, Sustainable
Advisory Group, & more...

Catherine Diviney, Energy Specialist



Gen. Stat. §1 3- | 53f. Connecticut's Complete Streets law requires pedestrians, cyclists, and transit
users to be routinely considered in the planning, designing, construction and operation of all roads.
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13 Action Categories

Inclusive and Equitable Community Impacts

Thriving Local Economies

Well-Stewarded Land and Natural Resources

Vibrant and Creative Cultural Ecosystems

Dynamic and Resilient Planning

Clean and Diverse Transportation Systems and Choices

Renewable and Efficient Energy Infrastructure and
Operations

Inclusive Engagement, Communication and Education
Strategic Materials Management

Optimal Health and Wellness Opportunities

Healthy, Efficient and Diverse Housing

Effective, Compassionate Homelessness Prevention

Innovative Strategies and Practices


http://www.sustinablect.org/
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More Potential Actions...

+ 3.1.1a Sponsor or host a program to educate

residents and business owners about the value
of watersheds and the importance of
protecting and restoring them

 3.4.4d Establish an open space acquisition

fund. (e.g., X% of wetlands permit fee).

+ 3.9.2 Conduct a tree canopy study.

+ 3.13.3 Develop a dark night sky policy for

exterior lighting fixtures.

* 6.4.1 Sponsor or host a zero emission vehicle

ZEV promotional event or education workshop
(?EVs, E-Bikes, electric lawn equipment?)

* 6.3 Encourage smart commuting options and

participate in CTRides Transportation Leaders
Program.

 8.3.1 Send commissioners from your

community to a training on a sustainability
topic that is relevant to their commission



Created by Town Council resolution on February 23, 2021 to

Sustainability
Ad : 1. Assistin completing the Town'’s 2021 Sustainable CT application
visory | | e
2. Make recommendations and propose strategies and objectives for
Group sustainability related initiatives

Over 60 people applied, 25 people selected.

Presented recommendations on March 3, 2022, which included

www.westhartfordct.gov/governm
ent-services/boards- _ N _
commisions/sustainability-advisory- 1. Push forward on sustainability and Sustainable CT

rou 2. Provide continued, visible support and leadership

3. Create appropriate organizational structure(s) to foster progress,
communication & collaboration

Held last meeting March 10,2022 — decided their mission was fulfilled
and it was time to move on from recommending to DOING.

o -|

West Hartford Sustainability Advisol ro

up's. |
RECOMMENDATIONS

March 3,2022

nWEST
< {HARTFORD



https://www.westhartfordct.gov/government-services/boards-commisions/sustainability-advisory-group
https://resources.finalsite.net/images/v1647863646/westhartfordctgov/rby6m62qrmlhddinckcc/SAGPresentation.pdf
https://resources.finalsite.net/images/v1647863646/westhartfordctgov/rby6m62qrmlhddinckcc/SAGPresentation.pdf

NEW!
Sustainability
Webpage

www.westhartfordct.gov/town-
departments/sustainability

Town of Wast Hartford COVID-19 Updates | Click Here
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https://www.facebook.com/groups/SustainableWestHartford

Sustainable
West Hartford

Our Town, Our Planet, Our Future

24 people

Community Chair
(Resident)

Cons & Envt
Ped Bike
Clean Energy
Waste & Mat Mgmt
Arts
Prevention
Human Rights
Resident |
Resident 2
Youth |
Youth 2

Municipal Chair

(Town Manager or
Sust Officer)

Town Councilor
BOE
Econ Dev
Equity
Energy Specialist
Recycling Coord.
Leisure
Planning
Community Services
Public Works
Plant & Facilities

From SAG Presentation, March 3, 2022

A Sustainable West Hartford team would be a mix of
leadership, staff, commmission reps (residents) and
residents at large, including youth.

It would meet 4 times a year (manageable).

It would have a community (external) Chair (TBD),and a
municipal (internal) Chair (Town Manager).

It would be responsible (every 3 years) for preparing the Town’s
Sustainable CT application.

It would provide a forum for communication and
collaboration between members on current action
items and or gaps / opportunities for future work.

It would maintain a master list of action items and work
cooperatively together (and with extremal partners) to
implement or enable implementation of items. These items
could be Sustainable CT actions or others -- see Action
Recommendations (appendix).

It would be responsible for tracking 2 metrics: (i)
Sustainable CT certification and (ii) GHG Inventory(?).

It would NOT replace any commissions; commissions and
departments would still be where a lot of the “work” happens.

It would serve as an additional community outreach arm (e.g.,
Sustainable West Hartford Facebook, etc.).



From SAG Presentation, March 3, 2022

COMMISSION REVIEW / REFRESH — IDEAS

Conservation & Environment Commission is by statute, but has not been revised since 1972.
Potential to realign focus on natural resources and land/water based issues, such as watershed, water
conservation, landscaping, open space, gardens, green infrastructure, local healthy food systems,
forests.

Clean Energy Commission is by resolution and has 2 staff members, which needs to be corrected.*
Potential to expand membership and maybe add “Climate?”

Pedestrian Bicycle Commission is by resolution which needs to be corrected.* Potential to
rename and expand focus to include a complete streets, multi-modal approach that includes public
transportation (current gap). Also, examine relationship with external organizations (e.g., Bike West
Hartford).

Create a Waste Reduction & Materials Management Commission. Recycling, food waste
diversion/composting, SMART/PAYT, etc. are increasingly important issues and we need a group to
take responsibility for them.There is staff already (Recycling Specialist).

*Per Corporation Counsel, commissions must be by ordinance and comprised of electors of West Hartford.



Commission Summaries

Bernie Pelletier, Clean Energy Commission
Emilee Scott, Conservation & Environment Commission

Ed Pawlak, Pedestrian & Bicycle Commission



2 Minute
Overview

Clean Energy
Conservation & Environment

Pedestrian & Bicycle

* What are you currently working on? e.g., What's on your recent
meeting agendas — projects, issues, research?

* What would you LIKE to be working on? Priorities?

* Who are you working with? e.qg., outside partners, other
commissions, Town staff, other towns

* How is it going?

* How could the Town help?



Break Out Session 1
Initial Thoughts




Questions

Break Out Session 1:
Initial Thoughts

Instructions: Mixed tables, 20 min
to discuss, 10 min to report out.

Share your experience - general thoughts on commissions and/or
sustainability?

How are commissions working and/or areas for improvement?
* Administration

As individual commissions, With other commissions

With Town staff, With Town Council

With community partners or other organizations or municipalities
With residents

Are the members diverse, representative, knowledgeable? Do you have
enough staff support?

In today’s environment, What do you see as a commission’s role? Where can
it add the most value?

How do commissions decide what to work on? Are there gaps?

Are commissions advisory only or do they do “work”? Are they proactive or
reactive? Are they consulted on relevant matters?

Other comments, questions, concerns?



Commission Discussion and Q& A

Essie Labrot, Town Clerk

Cynthia Lauture, Asst. Corporation Counsel




Established By ordinance, not substantively By resolution By resolution
revised since 1972 . * Bicycle Advisory Committee, 2011 * Clean Energy Task Force, 2005
* Pedestrian & Bicycle Commission, 2017 ¢ Clean Energy Commission, 2015

Members 11 9 5 members, 2 alternates
(incl. 2 staff) “with interest or
expertise in the energy field”

Vacancies 2 —norestrictions 1— must be a Republican 1— must be a Republican
Staff None regularly attending As needed , upon request (typically Energy Specialist
Engineering or Planning)

Purpose To develop and conserve natural resources and To promote bicycle and pedestrian safety through To promote the use of clean energy and assist
protect the integrity of the environment within education and advocacy and to recommend facility ~ the West Hartford Town Council in
the territorial limits of the Town. To investigate and rights-of-way improvements. achieving subsequent energy consumption
pollution problems within the Town. reduction goals, and recovering any financial
POLLUTION—Refers to but is not limited to the benefits from doing so.

contamination by any means of the air or water,
the disposal of solid wastes, the use of
pesticides or herbicides, offensive odors,
excessive noise, litter, junked automobiles, the
control of rodents, vermin and insects, the
protection of fish, wildlife and trees, the
preservation of historical, cultural, educational
and aesthetic values, the maintenance of public
health standards and the protection of
recreational facilities.



Commission

Q&A

Why do we have them? What can commissions do? e.g., educate, advocate,
develop policy, lobby, implement projects, fundraise, connect people, etc.

What is their relationship to Town Council? Do they have any authority? e.qg.,
Planning & Zoning vs. these 3

Should commissions be proactive or reactive? i.e., develop their own agendas or
wait for someone (Council? Staff?) to assign work

Who decides or what makes it a commission (vs. task force, working group team,
council, etc.? What's the difference?

How are vacancies filled and/or advertised to the community?

There are requirements for political representation but what about —
knowledge/expertise, gender, age, income, neighborhood?

How is a quorum calculated? What happens if members reqularly don’t attend?
Can a commission request that staff attend their meetings on a regular basis?
How difficult is it to change an ordinance, resolution, etc.?

Can Commissions use Google drive?



Break Out Session 2

Re-Envisioning




* On the next few slides, we have provided:
* Alist of sustainability topics

« The SAG's ideas on reorganizing to enhance communication,
collaboration, and progress on sustainability

* Please review/discuss and then develop your own suggestions

* This can be a few “tweaks” or a complete re-envisioning

Directions

* This can involve formal or informal changes in organization,
membership, scope, duties, meetings, communication channels,

Break Out Session 2: etc.
Re-Envisioning * Currently, there are no plans for additional Town staff

* Remember to “keep an open mind” and think about what is best our

, _ _ community and its future.
Instructions: Mixed tables, 20 min

to discuss, 10 min to report out.




Sustainability
Topics

Electric Vehicles | E-Bikes

EV Charging Infrastructure
Complete Streets

Multi-Modal Transportation
Public Transportation

Smart Commuting

Vehicle Idling

Watershed Mgmt & Protection
Green Infrastructure [ Pervious
Surface

Brownfields

Water Conservation —incl.
irrigation

Rain Barrels

Sustainable Landscaping - incl.
plants, materials, equipment
Green Grounds

Noise Pollution

Air Quality — Indoor [ Outdoor
Methane Gas Leaks

Open Space / Land Acquisition
Wildlife Inventory & Protection
Dark Skies / Light Pollution
Tree Canopy

Pollinator Pathways

Invasive Species

Gardens

Sustainable Food Networks
Food Waste / Composting
Recycling

Waste Reduction

Solar / Renewable Energy
Energy Efficiency

Green Buildings

Electric School Buses
Affordable Housing

Equity

Climate Change

GHG Inventory [ Action Plan
More...



From SAG Presentation, March 3, 2022

COMMISSION REVIEW / REFRESH — IDEAS

Conservation & Environment Commission is by statute, but has not been revised since 1972.
Potential to realign focus on natural resources and land/water based issues, such as watershed, water
conservation, landscaping, open space, gardens, green infrastructure, local healthy food systems,
forests.

Clean Energy Commission is by resolution and has 2 staff members, which needs to be corrected.*
Potential to expand membership and maybe add “Climate?”

Pedestrian Bicycle Commission is by resolution which needs to be corrected.* Potential to
rename and expand focus to include a complete streets, multi-modal approach that includes public
transportation (current gap). Also, examine relationship with external organizations (e.g., Bike West
Hartford).

Create a Waste Reduction & Materials Management Commission. Recycling, food waste
diversion/composting, SMART/PAYT, etc. are increasingly important issues and we need a group to
take responsibility for them.There is staff already (Recycling Specialist).

*Per Corporation Counsel, commissions must be by ordinance and comprised of electors of West Hartford.



Sustainable
West Hartford

Our Town, Our Planet, Our Future

24 people

Community Chair
(Resident)

Cons & Envt
Ped Bike
Clean Energy
Waste & Mat Mgmt
Arts
Prevention
Human Rights
Resident |
Resident 2
Youth |
Youth 2

Municipal Chair

(Town Manager or
Sust Officer)

Town Councilor
BOE
Econ Dev
Equity
Energy Specialist
Recycling Coord.
Leisure
Planning
Community Services
Public Works
Plant & Facilities

From SAG Presentation, March 3, 2022

A Sustainable West Hartford team would be a mix of
leadership, staff, commmission reps (residents) and
residents at large, including youth.

It would meet 4 times a year (manageable).

It would have a community (external) Chair (TBD),and a
municipal (internal) Chair (Town Manager).

It would be responsible (every 3 years) for preparing the Town’s
Sustainable CT application.

It would provide a forum for communication and
collaboration between members on current action
items and or gaps / opportunities for future work.

It would maintain a master list of action items and work
cooperatively together (and with extremal partners) to
implement or enable implementation of items. These items
could be Sustainable CT actions or others -- see Action
Recommendations (appendix).

It would be responsible for tracking 2 metrics: (i)
Sustainable CT certification and (ii) GHG Inventory(?).

It would NOT replace any commissions; commissions and
departments would still be where a lot of the “work” happens.

It would serve as an additional community outreach arm (e.g.,
Sustainable West Hartford Facebook, etc.).



Next Steps

Planning a Path Forward




Waste
Reduction &

Materials
Management
Working Group

* There is an impending waste crisis.

* This is an area that the Town needs to focus on.

* There is no group currently focused on this.

- Creation supported by Director of Public Works, Recycling

Coordinator, Town Manager. Also, positive feedback from Public
Works, Facilities, & Sustainability Standing Committee.

- Draft purpose/scope: to work with Dept Public Works to educate

residents about the impending wase crisis, assess different
options for the Town, build public consensus/support for best
option, assist in any transition or change in program/services.

- Available staff support — Recycling Coordinator (hired in 2020),

* Sustainable CT Action g.2



e Cons & Envtis not the Town's * Should expand to g members (no
IWWA and will no longer pre- staff).
screen wetlands permit
applications

* Should specify members with * Should specify members with
“interest or expertise in subject”? “interest or expertise in subject”?

* Fill vacancies — publicly advertise  * Fill vacancies — publicly advertise  * Fill vacancies — publicly advertise

« Sustainable West Hartford Team?



Conservation
& Environment

*No action required.




Pedestrian &
Bicycle

*Action required - to
continue as Commission,
ordinance required.




Clean Energy

*Action required - to
continue as Commission,
ordinance required & 2 staff
members removed.




Sustainable

WH
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