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IC Vision and Mission  

The vision of International College (IC) is to empower learners of today to be global 

citizen leaders of tomorrow.  

 

The mission of International College is to empower learners to take initiative, think 

critically, and serve as role models in a global society. The curriculum aims for excellence 

at all levels and embraces the education of the whole person. Graduates of IC will have 

developed self-confidence, problem-solving and decision-making abilities as well as self-

discipline, social and environmental responsibility, and an awareness of and respect for 

the connected nature of our global community.  

About the Child Protection Policy 

This policy is part of a school culture and values that support and encourage good 

practice, leading to enhanced protection of children in our care at IC. This is achieved 

through school-based education programs of prevention and school wide procedures of 

response. IC will endeavor to empower, and advocate for children and adults to be 

knowledgeable about their rights and responsibilities, in a supportive environment.  

Statement of Commitment 

IC is committed to the well-being of community members, including children and their 

families, through endeavoring to establish a safe and secure environment. IC, as an 

institution, strives to safeguard children from intentional and unintentional harm by setting 

child protection practices, policy, and procedures that comply with applicable Lebanese 

Laws and international standards. IC makes a commitment to annually audit child 

protection policies and procedures.  
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Legal and Statutory Requirements 

Child protection is an important concern in schools throughout the world. Child abuse and 

neglect are a violation of a child’s human rights, and create obstacles to child education, 

as well as the physical, emotional, and social development of the child. The IC Child 

Protection Policy is based on international standards, and on the United Nations 

Convention on the Rights of the Child, of which Lebanon is a signatory, and is in line with 

Lebanese law 422/2002. These laws and standards protect children from abuse, neglect 

and sexual exploitation. Reporting of child abuse is a requirement under Lebanese law. 

Scope 

All school communities fill a special institutional, and safeguarding role in society as 

protectors of children. IC seeks to ensure that all IC children are afforded a safe, and 

secure environment at school and during school related activities off campus. As such, 

IC has a professional and ethical obligation to attempt to prevent, and respond to child 

abuse, and neglect within the IC community.  

Categories of “IC community stakeholders” who must 

adhere to the policy: 

• IC Students 

• IC Parents 

• IC Faculty and Staff (under any form of contract) 

• Consultants, Interns, and Volunteers 

• Partners (sub-contractors and their staff delivering services to IC) 
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Definition of Terms 

Allegation 

An allegation is any concern raised that an adult, or another child has; 

● harmed or abused a child, including physical, psychological, or sexual harm or 

abuse, exploitation, or neglect; 

● behaved in a way which might place children at risk. 

Child 

A child is any person aged under 18, who is a student at IC. 

Victim/Survivor 

This policy uses the term “victim” or “survivor” to describe the child who has been abused 

and/or who has allegedly been abused.  

Not everyone who has been subjected to abuse considers themselves a victim, or would 

want to be described in this way.  

First Responder 

The First Responder is the adult, member of the IC Community Stakeholder who has 

observed abuse or neglect, or to whom the concern of neglect or abuse is first reported. 

Child Protection Officer (CPO) 

The Child Protection Officer is a designated person in each section of the school to whom 

concerns of child abuse, neglect, abuse or other allegation are officially reported, 

following the procedures stated in this policy. CPOs have a background in child protection 

and receive regular training. The CPO will take an active role in investigating cases of 

abuse or neglect in order to determine if the child is at immediate or potential risk. In 

cases of immediate safety risk, the CPO will immediately inform the relevant school 

Director, and School President or Vice President. A list of current K-12 CPOs is found in 

Appendix A. 

School Response Team (SRT) 

The School Response Team (SRT) shall in the cases of child abuse, neglect or other 

allegations follow the procedures set forth in this policy. 

The SRT includes the School Director, President/Vice President, Head of the School 

Climate Unit, CPO, and other individuals as the School President/Vice President may 

deem fit (nurse/doctor/school’s lawyer) or otherwise depending on the case.  
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Child Abuse 

The definitions of the 4 kinds of abuse; physical, emotional/psychological, sexual, and 

neglect are outlined below. IC endeavors to build the understanding of these with all IC 

stakeholders. 

Physical Abuse 

Physical abuse is purposely hurting a child and causing injuries, such as, but not limited 

to, burns, cuts, bruises, or broken bones. Children who are victims of physical abuse 

suffer violence, such as being hit, kicked, poisoned, burned, slapped or having objects 

thrown at them. Physically abusing a child causes serious, and often long-lasting harm, 

and in severe cases, possibly death. 

 

Possible signs and symptoms of physical abuse may include but are not limited to: 

● Bruises, burns, sprains, dislocations, bites, cuts 

● Improbable excuses given to explain injuries 

● Injuries which have not received medical attention 

● Injuries to the body in places that are not normally exposed to falls, rough games, 

etc. 

● Repeated urinary infections, or unexplained stomach pains 

● Refusal to discuss injuries 

● Withdrawal from physical contact 

● Arms and legs kept covered in hot weather 

● Fear of returning home, or of parents/guardians being contacted 

● Showing wariness, or distrust of adults 

● Self-destructive tendencies 

● Being aggressive towards others 

● Being very passive and compliant in a worrying manner 

● Chronic running away 

Emotional/Psychological Abuse 

Psychological abuse, also known as emotional abuse, is the ongoing emotional 

maltreatment, or emotional neglect of a child. It involves deliberately trying to scare, 

humiliate a child, isolating, or ignoring him/her and can seriously damage his/her 

emotional health and development.  
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Child emotional/psychological abuse may include but is not limited to: 

● Calling inappropriate names, and making negative destructive comparisons to 

others 

● Persistent emotional ill-treatment of a child (threats, humiliation, insulting sarcasm, 

degrading punishments), so as to cause severe and adverse effects on a child’s 

emotional development 

● Causing children frequently to feel immensely frightened 

 

Possible signs and symptoms of emotional/psychological abuse may include but are not 

limited to: 

● Delay in physical, mental, and emotional development 

● Extreme passivity or aggression 

● Compulsive stealing 

● Drug or substance abuse 

● Excessively compliant child in a worrying manner 

Sexual Abuse 

Sexual abuse is the involvement of a child in sexual activities. Children are sexually 

abused when they are forced or persuaded to take part in sexual activities. This doesn't 

have to be physical contact, it includes watching sexual acts in person, on video, or online. 

Sometimes the child won't understand that what is happening to him/her is abuse, he/she 

may not even understand that what is happening is wrong. If a child does not protest, it 

does not mean he/she is consenting. Sexual acts with children are never consensual. 

 

Child sexual abuse includes but is not limited to: 

● Touching a child's genitals, or private parts for sexual pleasure 

● Making a child touch someone else's genitals, play sexual games, or have sex by 

using objects or body parts 

● Showing pornography to a child 

● Deliberately exposing an adult's genitals to a child 

● Photographing a child in sexual poses 

● Encouraging a child to watch or hear sexual acts 

● Inappropriately watching a child undress, or use the bathroom 

 

Possible signs and symptoms of sexual abuse may include but are not limited to: 

● Pain or irritation to the genital area 

● Difficulty with urination 

● Infection, bleeding 

● Fear of people, or places 

● Aggression 
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● Regressive behaviors, bed wetting, or stranger anxiety 

● Excessive masturbation 

● Sexually provocative 

● Stomach pains, or discomfort walking, or sitting 

● Being unusually quiet and withdrawn, or unusually aggressive   

● Suffering from what seem to be physical ailments that can’t be explained medically 

● Showing immense fear of a particular adult 

● Mentioning receiving special attention from an adult, or a new “secret” friendship 

with an adult, or young person 

● Reclusion 

● Age inappropriate sexualized behavior or language 

Neglect 

Neglect is the ongoing failure to meet a child's basic needs. A child may be left hungry, 

or dirty, without adequate clothing, shelter, supervision, medical or health care. A child 

may be put in danger, or not protected from physical, or emotional harm. A child who is 

neglected will often suffer from other abuse as well. Neglect is dangerous, and can cause 

serious, long-term damage, possibly death. 

 

Possible signs and symptoms of neglect may include but are not limited to:  

● Constant hunger, begging for food from others, or stealing food 

● Poor personal hygiene  

● Worryingly underweight 

● Dressing unsuitably for weather 

● Illness or untreated injury  

● Looking worryingly sad, false smiles  

● Parents/guardians are uninterested in child’s performance or well-being 
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Prevention 

Recruitment and selection of employees 

The IC administration and Human Resources department shall endeavor to ensure that 

the school follows appropriate recruitment processes. As part of the school’s recruitment 

of employees, IC follows a vetting process that includes police background checks on 

staff and faculty hired by the school. In addition, police records are required from all sub-

contractors and their staff delivering services to IC. 

 

Child safeguarding 

Risk assessments for all events and activities involving children are undertaken in 

compliance with IC policies and procedures. IC makes a commitment to provide regular 

professional development to faculty and staff on child protection policies and best 

practice. The College does not tolerate any forms of bullying and ensures a safe and 

supportive environment through enforcing a robust Harassment and Bullying Policy 

(Appendix B). 

 

Child friendly environment / safe environment 

The IC has codes of conduct for employees, parents/guardians, and students that are 

updated on a regular basis (Appendix C). Employees participate in regular professional 

development that skills them to appropriately work, communicate with children, and be 

aware of children’s developmental needs. Having a safe physical environment through 

safe practices and regular safety audits is fundamental for IC. Safety in the digital 

environment is also catered for at IC through policy and procedures of use. 

 

Education programs 

IC believes in addressing children's social and emotional well-being, as well as their 

academic needs. Protecting children means teaching them life skills and self-protection 

skills through age appropriate education programs, from preschool to senior students. 

Providing awareness and education programs for parents/guardians is also a prevention 

measure taken by IC. 
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Response 

Procedures for reporting suspected cases of child abuse or 

neglect 

Purpose 

The IC community aims to protect children from harm. IC safeguards for this purpose 

confidentiality and privacy, in compliance with IC policies, procedures, with expectations 

outlined in the school handbook and IC’s policy manual. 

Confidentiality 

Confidentiality, including privacy, is an issue which needs to be understood by all IC 

Community Stakeholders working with children, particularly in the context of child 

protection.  The only purpose of confidentiality in this respect is to protect the child and to 

preserve his/her rights, as well as the rights of his/her family, with the child’s safety being 

paramount at all times. The IC Community Stakeholder and/or the First Responder must 

never guarantee complete confidentiality to a child, nor should he/she agree with a child 

to keep a secret, where child safety is at risk. A child protection concern or allegation 

must be reported in accordance with established procedures outlined below. 

 

IC Community Stakeholders will be informed of relevant information with respect to 

individual cases regarding child protection on a “need to know basis” only. Any 

information shared with a member of IC Community Stakeholders in that manner must be 

held in strict confidence. 

 

Responsibilities of adults within the school community 

Reporting in line with the policy 

● All adults are required to be aware of and alert to the signs of child abuse. 

● If an adult member of IC Community Stakeholders identifies that a child may be in 

an abusive situation or if a child discloses allegations of abuse to an adult, the 

latter will be considered as the First Responder and he/she will follow the 

procedures of this policy, record his/her concerns, and report them to the relevant 

school’s Child Protection Officer (CPO) within a maximum of 24 hours, or as soon 

as practical. 

● The procedures set forth in this policy must be followed regardless of the identity 

of the potential perpetrator be it an IC Community Stakeholders or a third party. 

● First Responders will ensure child and family confidentiality, with child safety 

being paramount.  
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Child Protection Procedures 

The prime concern at all stages of child protection procedures must be the interest, and 

safety of the child which must be paramount.  

Children Volunteering Information 

If a child volunteers information about abuse to an adult/First Responder, it may be done 

obliquely, rather than directly, e.g. through play, drawings, changes in behavior etc. 

Children will talk about their concerns and problems to people they feel they can trust. 

The role of the adult (First Responder) receiving this information is to listen but not 

undertake an investigation of the potential abuse, which shall be the role of the CPO. In 

cases of peer to peer disclosure, children need to report the abuse to a trusted IC 

Community Stakeholder, understanding that their peers safety comes before 

confidentiality. 

When a child confides in First Responder 

First Responder should: 

● Remain calm, supportive, reassuring, and show no signs of shock. 

● Listen and respond with empathy in a non-judgmental and open way; First 

Responder can say “That must have been sad/hard for you,” or “It’s right to tell 

someone because you need help.”  

● Avoid directly questioning the child. 

● Consider the disclosure seriously. 

● Ask if the child has told his/her parents/guardians if the alleged abuse took place 

outside home, or the other parent if one parent is implicated. 

● Check that the child is indicating abuse or neglect. 

● Check if the child is hurt or might be in need of medical attention. 

● Deal with the allegation in such a way that the child does not have to repeat the 

information to different people within the school. It is important to know if an 

incident has happened recently and whom the child is saying has hurt her/him. 

● Make careful records of what was said, record the date and time when the child 

spoke to First Responder, indicate the location and names of the people who were 

present, as well as what was said, using the child’s own language. Sign the notes, 

keep a copy of them in a safe place, and hand them to the CPO immediately or 

within a maximum of 24 hours. 

● Explain to the child what he/she needs to do (report to the CPO) and the reason 

for it. 
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First Responder should not: 

● Promise a child complete confidentiality – First Responder should explain that 

he/she may need to pass information to other professionals (CPO) to help keep 

the child or other children safe. 

● Judge the character of the accused.  

● Jump to conclusions. 

● Ask leading questions. 

● Ask for lots of details about the alleged event(s). 

● Speculate or accuse anybody. 

● Pre-empt or prejudice an investigation by leading the child with closed questions. 

● Take notes during the disclosure (do this when the child is not present). 

● Suggest that the child may be to blame in any way for what happened. 

● Ask the child to wait until another person can be present to witness the disclosure. 

Responding to disclosure or concerns of abuse or neglect 

When following the procedures set forth hereunder, IC Community Stakeholders, First 

Responder, CPO, SRT, and/or any other persons involved herein, acknowledge the 

urgency and severity of any case of child abuse or neglect allegation.  

Step 1 

When a child reports abuse, or there is reasonable cause to believe that abuse is 

occurring, the First Responder must document the disclosure or concern in writing and 

seek advice from a school Child Protection Officer (CPO) within a maximum of 24 hours 

or as soon as practical.  

Step 2 

The school CPO will promptly and within a maximum of 24 hours carry out the preliminary 

investigation, which includes screening and gathering information regarding the reported 

incident to determine (i) what has happened and what damages have occurred to the 

victim of the abuse, (ii) whether the abuse is physical, emotional/psychological, sexual or 

neglect. The CPO shall prepare a detailed and complete written report of the information 

gathered and findings and proceed to step 3. 

Step 3 

The School CPO, after informing his/her relevant director, will report the incident to the 

school’s SRT, which in turn will carry out investigations to determine whether the child is 

at (a) potential or (b) immediate risk. 

The following procedure will be used by the SRT:  

1) Interview/interrogate concerned adults as necessary and document information in 

writing relevant to the case.  
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2) Consult with the strictly relevant school personnel to review the child’s history in 

the school.  

3) Determine the course of follow-up actions to be taken as soon as possible. 

a- Potential risk  

Most potential risk cases of suspected abuse or neglect involve instances where the 

child’s safety is not at immediate risk and can be handled through supporting children 

and/ or families to build skills, or through developing plans to reinforce safe child 

environments.  

Based on acquired information, an action plan will be developed to assist the child and 

family. Information on the case will be shared on a “need to know” basis with faculty/staff. 

 

Appropriate actions may include: 

● Discussions between the child and CPO or any of the members of the SRT as the 

President/Vice President deems appropriate, in order to gain more information. 

Depending on the age of the child, these discussions may include drawing pictures 

and playing with dolls to elicit more information as to what may have occurred. 

● Documentation.  

● In-class observations of the child by the teacher, CPO, counselor, learning support 

teacher or administrator. 

● Meetings with the family to present the school’s concerns. 

● Recommendations of the child and family’s referrals to external professional 

counseling. 

● Meetings between teacher, CPO, members of the SRT, and/or administration. 

 

b- Immediate risk  

Immediate risk to the safety and well-being of the abused child can include physical 

abuse, psychological abuse (including self harm), neglect, or sexual abuse. 

In line with legal requirements, immediate risk cases of abuse are referred, depending on 

the severity of the abuse, to the Ministry of Social Affairs and/or Juvenile courts, or Public 

Prosecutor, or the Ministry of Justice. Support for IC to navigate these pathways should 

be sought through external legal advice.  

In all cases, follow up activities will be conducted in a manner that ensures that 

information is documented in writing, factually, and that strict confidentiality is maintained. 

All documentation of the investigation will be kept confidential and will be stored in a 

designated lockable space, under the supervision of the school CPO.   
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Flowchart for Responding to Disclosure or Concerns of Abuse or 

Neglect 

  

Child reports abuse 

or abuse is suspected 

First Responder documents the case and reports it to 

the CPO within 24 hours 

CPO conducts an immediate investigation to 

document what happened and the type of the abuse 

CPO informs the school director and then reports the 

incident to the school’s SRT within 24 hours 

SRT carries out investigations to determine whether 

the child is at: (a) potential risk or (b) immediate risk 

Potential Risk Immediate Risk 

CPO sets an action plan for the 

student and family with a 

possible referral to external 

professional counseling 

IC seeks immediate legal 

support that may include advice 

to report to the: 

1- Public Prosecutor 

2- Ministry of Social Affairs 

and/or Juvenile courts 

3- Ministry of Justice 
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Contact Details 

 

In case of emergency, please contact the School Climate Unit at International College: 

Educational Resources Center, Thomson Hall 

Bliss Street, P.O. Box: 113-5373 Hamra,  

Postal code: 1107-2020, Beirut, Lebanon. 

 

Telephone: +961 1 364016 

Fax: +961 1 361448 
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Appendix A: Child Protection Officers 

 

Name School Contacts 

Ms. Dana Taher 

(Head of Counseling) 

Secondary School 

Ras Beirut 

dtaher@ic.edu.lb 

Ext 188 

Ms. Maya Hachem 
Secondary School 

Ras Beirut 

mhachem@ic.edu.lb 

Ext 251 

Ms. Sanay Hamieh Daher 
Middle School 

Ras Beirut 

shamieh@ic.edu.lb 

Ext 175 

Ms. Tatiana Mobarak 
Elementary School 

Ras Beirut 

tmobarak@ic.edu.lb 

Ext 309 

Ms. Nahed Farran 
Pre-School 

Ras Beirut 

nfarran@ic.edu.lb  

Ext 405 

Ms. Anne Marie Moarbes 
Upper school 

Ain Aar 

amoarbes@ic.edu.lb 

Ext 527 

Ms. Manale Dagher 
Lower school 

Ain Aar 

mdagher@ic.edu.lb 

Ext 539 
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