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AGENDA 

1 INTRODUCTIONS 

2 WORK COMPLETED & IN PROCESS 

3 PROJECT SCHEDULE & NEXT STEPS 

4 Q & A / DISCUSSION 



 
   

   

  

  

 

  

Design Update Meeting 

07/13/2022 

• Attendees included Dr. Cooke, Principal 
Henderson (Brown), Principal Spooner (Ryerson), 
Principal Frost (Jeffrey), and Facilities (Bill McMinn 
and Racquel Stubbs) 

• Discussed classroom specifics (teaching walls, 

layout), as well as finishes, furniture and general 

feel/aesthetic being developed 

• Recap of discussion in meeting notes 



 

 
   

   

 
   

  

 
   

   
  

Security, IT/AV Meetings 

07/21/2022, 07/25/2022 

• 7/21 - Attendees included Facilities (Bill McMinn), 
Tecton, CES (Steve Muckle), Principal Henderson 
(Brown), Principal Spooner (Ryerson), Principal Frost 
(Jeffrey) 

• 7/25 - Attendees included Facilities (Bill McMinn), 
Art Sickle, and Tecton (Jeff Wyszynski, Justin Hopkins 
& Kathryn Mease), CES (Steve Muckle) 

• Discussed AV connection types and locations, 
bandwidths,  requirements for teachers’ 
Promethean displays, phones, PA 
systems/microphones, clocks, door hardware & 
access control, credentialed access 



 
   

 

    
    

  
 

   

Preliminary Meeting with Building 

Official & Fire Marshal 

07/26/2022 

• Attendees included Building Official Vincent 
Garofalo, and Fire Marshal Samuel E. DeBurra, Jr. 
Facilities (Bill McMinn), and Tecton (Justin Hopkins 

& Kathryn Mease) 

• Reviewed entire project scope, especially 
condition at ramp to K-1 wing, requirements for 

egress at grade, existing fire sprinklers/safety, ADA 
compliance, walked K-1 wing interior and exterior 

• Confirmation letter sent August 15, 2022 



  

  
   

   

    

 

Design Updates Review Meeting 

08/16/2022 

• Attendees included Dr. Cooke, Principal 
Henderson (Brown), Principal Spooner (Ryerson), 
Principal Frost (Jeffrey), and Facilities (Bill McMinn 
and Racquel Stubbs) 

• Reviewed latest plan and toilet room plan 
progress 

• Discussed lockdown protocols as well as door 
hardware and glazing as they relate to 
lockdown 
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DOOR REPLACEMENT 

CORRIDOR CLASSROOM OFFICE/SPECIAL 
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TOILET CORE IMPROVEMENTS PROGRESS 

UPPER LEVEL LOWER LEVEL 
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SCHEMATIC FLOOR PLAN 



10

BIM MODELING 



 DESIGN DEVELOPMENT FLOOR PLAN 
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DESIGN DEVELOPMENT CLASSROOM MILLWORK 
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DESIGN DEVELOPMENT REFLECTED CEILING PLAN 
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Selection of 

Architect 
(Apr. 2022) 

2023 

Move 
Out 

Substantial Completion 

Dec. 2023 

MILESTONE SCHEDULE 

Move 
In 

2022 

SCHEMATIC 

DESIGN & DESIGN 
DEVELOPMENT 

PHASE 

PRECONSTRUCTION PHASE 
PROCUREMENT OF 

LONG LEAD ITEMS 

2.5 MONTHS 
(Apr. 15 – Jul.) 

2 MONTHS 
(Jul. – Sept.) 

LOCAL 

PERMITTING 
& BIDDING 

CONSTRUCTION PHASE 
RESTROOM MODIFICATIONS 

EAST WING MODIFICATIONS 

CONSTRUCTION 

DOCUMENT PHASE 
COST ESTIMATING 
DESIGN & COST 

APPROVALS 

1 MONTH 
(Oct.) 

RESTROOM 
MODIFICATIONS 

EAST WING 
RENOVATIONS 

6 MONTHS 
(Jun. – Dec.) 



PROPOSED MICRO SCHEDULE ~ DESIGN PHASE 

5/2 5/9 5/16 5/23 5/30 6/6 6/13 6/20 6/27 7/4 7/11 7/18 7/25 8/1 8/8 8/15 8/22 8/29 9/5 9/12 9/19 9/26 10/3 10/10 10/17 10/24 10/31

1 Due diligence

1a Verification of existing conditions

1b Input of existing data

1c Scoping of utility infrastructure

1d Hazardous material coordination

2 Programming - Schematic Design

2a Visioning Session with Principals

2b Develop initial program & concepts

2c Review concepts with local authority

2e
Presentation of design options, renderings, scope 

narrative, budget and schedule

2f Selection of preferred concept

3 Design Development

3a Preparation of plans, elevations, 

3b Room by room design rev iew/requirements

3c
Review and Confirmation of: (1) material specifications, 

technical standards (ex. Hardware), MEP, FA, FP design

3d
Presentation of design development package for 

approval & NTP to construction documents

Proposed Design Phase Activity

Proposed Milestone Schedule

May June July August September October



  

 

PROPOSED MICRO SCHEDULE ~ DESIGN PHASE 

5/2 5/9 5/16 5/23 5/30 6/6 6/13 6/20 6/27 7/4 7/11 7/18 7/25 8/1 8/8 8/15 8/22 8/29 9/5 9/12 9/19 9/26 10/3 10/10 10/17 10/24 10/31

4 Construction Documents

4a
Preparation of final details and specifications for the 

project

4b
Conduct page turn with client to rev iew and confirm 

scope of work and details

4c
Preparation of final construction documents (plans and 

specifications), budget, schedule

4d
Meet with local authority to rev iew documents and 

incorporate any comments

5 Bid Phase

5a
Preparation of bid notice and instructions and work with 

town to publish

5b Schedule and hold pre-bid walkthrough

5c
Issue addenda responding to written bid RFIs to clarify 

scope of work

5d Attend and support bid opening

5e
Attend and support scoping sessions with prospective 

contractors to confirm scope, schedule, and costs

Proposed Design Phase Activity

Proposed Milestone Schedule

May June July August September October

We are here 

CD Kick-off 



 

 T H A N K Y O U 

M A D I S O N , C T 
8 . 2 3 . 2 0 2 2  




