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MINUTES OF THE SCHOOL BOARD WORK SESSION
School Board, Spring Lake Park Schools

Spring Lake Park, MN

Tuesday, June 21, 2022

A. CALL TO ORDER

Chairperson Hennen called the meeting to order at 6:01pm. All board members were in attendance
including Amy Hennen, Tony Easter, Marilynn Forsberg, Sarah Bowe (remote via WebEx), Michael
Kreun, Melody Skelly, Sam Villella, along with Superintendent Dr. Jeff Ronneberg.

B. AGENDA APPROVAL
Motion by Easter, seconded by Forsberg, to approve the agenda as presented. Motion carried
unanimously with all members voting yes. (7-0)

C. CONSENT AGENDA
Motion by Skelly, seconded by Villella, to approve the following items of the consent agenda:

Routine Organizational Matters
Motion carried unanimously with all members voting yes. (7-0)

D. DISCUSSION ITEMS

1. Summer Facilities Projects Update — Ms. Amy Schultz, Executive Director of Business Services,
gave a brief update on work taking place at the high school pool, shared that the greenspace work at
Centerview is wrapping up, and the annual summer deep clean at all sites has begun. Board
comments and discussion followed and focused on district-wide LED bulb replacement.

2. Consultation and Possible Approach to Memorials — Dr. Ronneberg shared background on recent
and past requests regarding student and staff memorials on district sites and tonight asked the board
for their input on ways to honor requests related to student/staff memorials, while keeping in mind the
tracking and maintenance of memorials as well as consistent implementation. Board discussion
centered around possible types of memorials, donations in honor of the student/staff, monitoring,
tracking, maintenance, and timeline of memorials, potential effects on students/families/staff. Dr.
Ronneberg thanked the board for their input on this sensitive topic and will share a draft
information/procedure document with the board in July for a second round of input.

3. District Operational Plan(DOP)

2021-2022 Summary — Dr. Ronneberg reviewed the structure of the DOP summary document and
shared brief highlights on the school boundary project as well as the alternative learning project within
the DOP. He shared his appreciation to the staff involved for all the work and accomplishment in the
projects of the 21-22 DOP.

2022-2023 Overview — Dr. Ronneberg shared highlights of the projects within the 22-23 DOP,
highlighting several projects including Refine SLP Schools Online K-12, Complete K-12 Science
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Study, Study District Demographic Trends, Support Teachers as Learners, and Address Frequent
Student Absenteeism. Board discussion took place and focused on student absenteeism, struggling
learners, and support for families. The board will receive many DOP project updates throughout the
upcoming school year.

4. Other — Member Skelly asked for an update and discussion regarding test retake process for
students and conversation about the current pool logo. Board and admin discussion followed.

E. ADJOURNMENT
Motion by Forsberg, seconded by Easter, to adjourn the meeting. Motion carried unanimously with all
members voting yes. (7-0). Meeting adjourned at 7:41pm.
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