Engiewood

Building a New Tradition of Excellence

Englewood Schools Academic Advancement Initiative 2022-2023

Englewood Schools has a moral imperative and unwavering commitment to ensure extraordinary outcomes for each student. We believe diversity is an asset and will not allow a student’s identity and
culture to be predictive of their outcomes. In service of this, we will maintain high expectations and nurture all aspects of the whole child.

Curricula

e Curricula will utilize state standards, curricular resources,
and scientific evidence-based materials so that instruction
is delivered at or above grade level for all students,
ensuring equitable, cohesive grade-level student learning
opportunities across the P-12 system.

Common Expectations

Tight:
e Standards-based, grade-level curricular resources and
materials will be used for equitable Tier 1 instruction.
e Curricula includes district curriculum documents, YAAGs,
Interims, and common resources.
e Common resources are foundational, and teachers/leaders
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e Professional Learning Communities will utilize data in
collaborative teams to make cohesive Tier 1 instructional
decisions that ensure every student masters grade-level
learning.

e Leaders and teachers have the expertise to know what
strategies to use when for maximum academic impact to
engage and excite every learner to critically think through
discourse.

Tight:

e PLC Components and DuFour'’s Four Guiding Questions will
be used and documented in every school at minimum
weekly.

e The PLC Rubric will be used to improve building level PLCs
through consistent feedback for facilitators leading the

Tight:
e Focus on question and discussion as a high-yield strategy
to shift the cognitive load to students.
e Question/Discussion will be designed in a way to engage
every student in grade level content that is rigorous,
relevant, and culturally responsive



https://docs.google.com/document/d/1YFJ5nWGBoCvFTc-cANSvdpthcSQV7-KH30m2nUrj78w/edit
https://docs.google.com/spreadsheets/d/1qoJ1Yc5FQC7Tsl1XIa0QFPQq8XBRsTkG_RH_SnotFIU/edit#gid=0

can utilize grade-level/standards-based supplemental work. e Monitor the implementation of Question/Discussion
materials to enrich learning. e Principals will monitor PLCs in their building and provide | Loose:
Loose: feedback e PD (site-based)
e Lesson plan format that have these common elements Loose: e Structures for discussion
e Tools to plan, facilitate, and document PLCs e Monitoring system for data
e PLC members

Sustainability Practices

The history and the purpose of the Academic Advancement Initiative is critical to ensuring a consistent foundation for all Englewood Schools. We operate as a school system that is training our new staff in a uniform way
yet honors the diversity of each individual school. We began the journey with two big rocks that focused on curricula and collaborative structures. We expanded the tight and loose in those two big rocks as we developed
our expertise through research. We then added Facilitation of Learning as a third big rock in order to continue to develop our instructional delivery skills.

AAL 2018-19: Focused on using curriculum, AAL 2020-21: Curricula (with additional subject areas) and collaborative structures

common lesson planning elements, and a remained a focus for 2020-21. Covid interrupted learning as we pivoted to focus on

common understanding of PLCs that included the health of students and staff while leaning in to focus on developing teachers’

an agenda and focused on DuFour's questions. skill-sets with instructional tech to deliver instruction.
AAL 2019-20: The curricula big rock expanded to AAL 2021-22: Curricula and collaborative structures remained in
using district interims to measure what has place while we focused on the delivery of instruction for the
been taught, DDI became the focus in PLCs, and third big rock. As a District, principals agreed to continue to
Facilitation of Learning was added but not yet develop skills for Teacher Clarity, Metacognition, and
developed as the third big rock. Questioning/Discussion.

AAT 2018-19 AAI 2019-20 AAI 2020-21 AAI 2021-22



https://docs.google.com/document/d/1hxYh2spla3tmcjs9SfpB9g1XCT6uaAsYIsEPI1Q-pfA/edit?ts=5b22f6c5
https://docs.google.com/document/d/1DzMVDsEqNUXmdJjeFntuCWyPfKT6ND5fO8OtB1h8u9o/edit
https://docs.google.com/document/d/17R8KYBSOkrjqL8X5ZA4MhptNMUcfcwn8KrgqmojavCk/edit
https://docs.google.com/document/d/1vU2OenI89IkrwoseHzvF0owuSW3c7D2uqL0YG_rXDsM/edit
https://docs.google.com/document/d/1obW-gUJb789W3SBoY-qq_qfYZ5axy7PmJ2ir_XU4Vc0/edit

