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Key	
Green	 Expected	results	for	this	phase	of	the	project	are	fully	met,	work	

is	on	budget,	and	the	school	is	fully	implementing	this	strategy	
with	impact.	

Yellow	 Some	barriers	to	implementation	/	outcomes	/	spending	
exist;	with	adaptation/correction	school	will	be	able	to	
achieve	desired	results.	

Red	 Major	barriers	to	implementation	/	outcomes	/	spending	
encountered;	results	are	at-risk	of	not	being	realized;	major	
strategy	adjustment	is	required.	

	
	



Attention	–This	document	serves	as	the	Progress	Review	Report	for	schools	that	are	not	Persistently	Struggling	or	Struggling	schools	but	are	receiving	School	
Improvement	Grant	 (SIG)	 or	 School	 Innovation	 Fund	 (SIF)	 funds.	 The	 document	 is	 intended	 to	 be	 completed	 by	 the	 Superintendent	 of	 Schools	 and/or	 their	
designee	and	submitted	electronically	to	OISR@NYSED.gov.			
	
	
	
Directions	 -	 District	 and	 school	 staff	 should	 respond	 to	 the	 Analysis/Report	 Out	 sections	 of	 this	 document	 by	 both	 analyzing	 and	 summarizing	 the	
implementation	of	the	key	strategies	of	the	2016-17	SIG	or	SIF	plan	this	year	to	date	and	the	impact	of	those	key	strategies	on	student	learning	outcomes.				
	

1. 	METRICS	
	
Academic	Achievement	-	Please	complete	the	prompts/questions	below.	If	necessary,	attach	separate	charts,	tables,	and/or	graphs	that	summarize	on-going	and	formative	
data	used	to	address	student	needs	and	determine	progress	toward	student	achievement	goals.	

Key	Questions/Prompts	 Analysis	/	Report	Out	

Describe	performance	trends	in	
student	assessment	data	in	core	
content	areas	(e.g.,	student	sub-
groups,	grade	levels,	subjects,	
classrooms,	etc.).	

Performance	trends	in	ELA	show	our	students	with	a	weakness	in	the	areas	of	drawing	conclusions/making	inferences	and	interaction	
between	characters	in	text.	Our	students	also	struggle	with	identifying	and	supporting	the	main	idea,	theme	and	details	in	a	text.		Our	
performance	data	also	shows	large	gaps	with	the	general	understanding	of	vocabulary.	Further,	students	show	difficulty	in	organizing	their	
ideas	in	writing	and	supporting	their	main	idea	with	relevant	details	citing	textual	evidence.	
Performance	trends	in	math	show	our	students	with	weakness	in	operation	and	algebraic	thinking,	measurement	and	data,	fractions,	
expressions	and	equations	and	ratios	and	proportional	relationships.	Our	students	show	further	difficulty	with	solving	real-world	and	
mathematical	problems	in	terms	of	writing	and	solving	equations. 

How	do	these	data/trends	
suggest	the	need	for	specific	
strategy	adjustment	or	
intervention	to	ensure	targets	
will	be	met?	Please	identify	
specific	school	actions	to	be	
taken.	

The	administrative	team	conducts	Focused	Instructional	Learning	Walks	(FILW)	on	a	daily	basis	and	provide	the	teachers	with	on-going	
feedback	and	high-yield	strategies	to	improve	instruction.	Additionally,	lesson	plans	are	collected	weekly	and	teachers	are	provided	with	
written	feedback.		An	instructional	coach	from	REACH	is	added	to	the	team	to	focus	on	instructional	practices.	

	
	
	
	
Student	Attendance	-	Please	complete	the	prompts/questions	below.	

2016-17	 Baseline	(%)	 2016-17	Target	 Year	to	Date	  
Average	Daily	Student	
Attendance	Rate	(%)	

92.83% 90% 86.86% 



Key	Questions/Prompts	 Analysis	/	Report	Out	

Describe	patterns	of	student	
attendance	data	(e.g.,	late/miss	
first	period,	chronic	absenteeism	
among	certain	students,	grade	
levels,	etc.).	

One	major	pattern	is	the	number	of	illegal	absences	in	every	grade.		The	illegal	absences	are	greater	than	the	number	of	legal	absences.	
Also,	many	absences	occur	after	holiday	vacations	and	on	any	half-day	of	school.	Kindergarten	and	first	grade	have	the	highest	percentage	
of	absences.	This	is	largely	due	to	illnesses.	The	absences	on	half-days	of	school	are	largely	due	to	parents	not	having	adequate	childcare	
and/or	pick	up	arrangements. 

How	do	these	data/patterns	
suggest	the	need	for	specific	
strategy	adjustment	or	
intervention	to	ensure	targets	
will	be	met?	Please	identify	
specific	school	actions	to	be	
taken.	

The	data	suggests	the	need	for	specific	strategy	adjustments	or	interventions	are	needed.	The	following	are	steps	taken	at	Edward	Williams	
Elementary	School	to	ensure	targets	will	be	met. 
1) The	attendance	officer,	has	written	letters	to	parents	regarding	documentation	of	absences	from	parents.	
2) Classroom	teachers	remind	parents	on	Class	Dojo	to	write	an	explanation	of	absence	letter	and	return	with	students	when	they	return	

to	school	from	an	illness.	
3) The	Leadership	Team	has	planned	to	collaborate	with	the	PTA	to	give	incentives	to	classes	with	best	and/or	most	improved	attendance	

each	week/month.	
4) Parents	will	be	given	health	information	regarding	the	spreading	of	germs	and	keeping	students	home	when	they	are	ill.	
5) To	prevent	the	spreading	of	germs,	teachers	in	Kindergarten	and	first	grade,	especially,	will	keep	antibacterial	lotion	on	their	desks	to	

be	used	by	students	after	coughing,	sneezing	and	blowing	their	noses.	

	
	
	
	
Teacher	Attendance	-	Please	complete	the	prompts/questions	below.	

2016-17	 Baseline	(%)	 2016-17	Target	 Year	to	Date	  
Average	Daily	Teacher	
Attendance	Rate	(%)	

89% 95% 90% 

Key	Questions/Prompts	 Analysis	/	Report	Out	

Describe	patterns	of	teacher	
attendance	data	(e.g.,	long-term,	
excused	vs.	unexcused,	
chronic/patterned	absenteeism	
among	certain	teachers,	etc.).	

Many	teacher	absences	occur	on	Mondays	and	Fridays.	There	are	two	teachers	and	one	teaching	assistant	who	are	chronically	absent.	The	
media	specialist	position	has	been	unfilled	since	the	beginning	of	the	school	year.	A	retired	media	specialist	has	been	filling	that	daily	
assignment. 



How	do	these	data/patterns	
suggest	the	need	for	specific	
strategy	adjustment	or	
intervention	to	ensure	targets	
will	be	met?	Please	identify	
specific	school	actions	to	be	
taken.	

The	data	suggests	the	need	for	specific	strategy	adjustments	or	interventions.	The	following	are	steps	taken	at	Edward	Williams	Elementary	
School	to	ensure	targets	will	be	met. 
1) The	Leadership	Team	has	planned	to	collaborate	with	the	administrative	team	to	give	incentives	to	teachers	with	the	best	attendance	

each	month.	
2) Administration	gave	verbal	warnings	and	counseling	letters	to	specific	teachers	regarding	excessive	lateness	and	absences.	

	
	
	
	
Office	Discipline	Referrals	–	Number	of	Office	Discipline	Referrals	(ODRs).		The	total	number	of	Office	Discipline	Referrals	for	any	reasons	that	disrupt	the	educational	process.	
This	data	should	be	reported	here	as	total	number	for	the	school	year	to	date.		

2016-17	 Baseline	(#)	 2016-17	Target	 Year	to	Date	  
Office	Discipline	Referrals	(#)	 111	 75	 58 

Key	Questions/Prompts	 Analysis	/	Report	Out	

Describe	patterns	of	office	
discipline	referrals	(e.g.,	period,	
location,	classroom,	grade	level,	
repeat	offenders,	etc.).	

Edward	Williams	School	has	4	overlapping	lunch	periods.	Each	lunch	period	is	60	minutes.	Approximately	70%	of	the	referrals	are	from	the	
last	lunch	period,	which	are	the	third	and	fourth	grade	students.	The	referrals,	written	by	the	lunch	monitors	and	classroom	teachers,	are	
for	physically	aggressive	behavior	in	the	cafeteria	and	playground. 
 
Referrals	from	the	classroom	are	mostly	from	repeat	offenders.	Kindergarten	has	two	repeat	offenders;	second	grade	has	three;	third	
grade	eight;	and	fourth	grade	has	one	repeat	offender.	The	fifth	and	sixth	grades	do	not	have	repeat	offenders.	The	offenses	of	the	repeat	
offenders	are:	physically	aggressive	behavior,	running	out	of	the	classroom,	profanity,	defiance,	disobedience,	and	bullying.	The	third	grade	
is	the	most	challenging	grade	with	the	most	referrals	and	repeat	offenders.	 

How	do	these	data/patterns	
suggest	the	need	for	specific	
strategy	adjustment	or	
intervention	to	ensure	targets	
will	be	met?	Please	identify	
specific	school	actions	to	be	
taken.	

The	data	suggests	the	need	for	specific	strategy	adjustment	and	interventions	to	improve	behavior	with	third	grade	students	in	the	
classroom	and	during	their	lunch	period.	 
 
School	actions	that	have	taken	place	in	the	school	are	as	follows:	 
1) All	repeat	offenders	are	receiving	PBIS	Tier	II	supports.	They	were	selected	for	the	Check	In/Check	Out	behavioral	intervention	program.	

These	students	have	been	assigned	and	meet	with	a	mentor	in	the	morning	to	discuss	the	goals	for	the	day	and	give	them	their	Check	
In/Check	out	Behavior	Sheet.	This	sheet	is	used	to	monitor	their	behavior	in	each	class	throughout	the	day.	At	the	end	of	the	day	the	
students	return	to	their	mentors	to	review	the	sheet.	Incentives	are	given	when	goals	are	met	for	the	day/week.	

2) The	PBIS	Team	designed	a	character	trait	lesson	plan	for	classroom	teachers.	A	school-wide	character	trait	is	identified,	and	for	two	
weeks	teachers	conduct	mini	lessons,	identify	students	daily	who	exhibit	the	identified	character	trait,	and	incorporate	the	trait	in	
behavioral	expectations	in	their	classroom	behavior	management	system.	

3) Administrators	identified	teachers	as	exemplars	of	classroom	behavior	management.	Teachers	with	repeat	offenders	or	lack	of	an	
observable	behavior	management	system,	are	requested	to	visit	and	observe	the	exemplars’	varied,	behavior	management	systems.	



	
	
	
	
Extended	Learning	Time	–	Average	Extended	Learning	Time	(ELT).		Please	respond	to	the	prompts	below	with	respect	to	extended	learning	opportunities	offered	to	all	
students	throughout	the	course	of	the	school	year.	

Key	Questions/Prompts	 Analysis	/	Report	Out	

Describe	how	ELT	is	configured	at	
this	school:	in	terms	of	days	of	
the	week	and	number	of	hours	
per	week.	What	programs	are	
provided	to	meet	students’	
needs?	How	is	ELT	staffed?	How	
does	the	school	oversee	the	ELT	
programs	to	ensure	that	
academic	programs	are	rigorous,	
aligned	to	the	Common	Core	
Learning	Standards,	and	are	
meeting	students’	needs?	

The	Extended	Learning	Time	(ELT)	is	held	four	days	a	week,	Monday	through	Thursday,	from	3:15	PM	to	4:30	PM.	The	ELT	will	begin	
January	17,	2017	and	end	May	25,	2017.	Two	days	are	devoted	to	ELA	instruction	and	two	days	for	mathematics	instruction.	The	students	
with	a	Level	1	and	Level	2	scores	from	the	NYS	2016	ELA	and	mathematics	exams	were	selected	to	participate.	 
 
In	ELA,	instruction	is	focused	on	the	Common	Core	Learning	Standards	most	of	the	students	failed	on	the	2016	NYS	ELA	exams.	The	data	
was	used	from	Data	Warehouse/LRIC.	In	mathematics,	instruction	is	focused	on	the	math	strands	identified	as	“Major	Strands”.	These	
strands	are	the	components	of	mathematics	which	are	presumed	to	appear	60%	to	80%	on	the	2017	NYS	Math	exam,	as	identified	by	the	
District	Mathematics/Science	Standards	Administrator. 
 
The	program	is	staffed	by	Edward	Williams	Elementary	School	teachers	and	administrators.	The	material	for	the	program	is	Rally’s	Success	
in	ELA	and	Rally’s	Success	in	Mathematics	and	the	online	iReady	resources.	In	addition,	the	teachers	will	incorporate	test-released	
questions	with	each	lesson.	 

Describe	the	type,	nature	and	
frequency	of	assessments	that	
measure	the	impact	of	ELT,	as	
well	as	trends	in	progress	noted	
through	analysis	of	data.	

The	students	will	be	informally	assessed	each	day	by	the	classroom	teacher	for	re-teaching	and	evidence	of	mastery.	Students	will	receive	
quizzes,	with	questions	mirroring	the	state	exams,	every	two	weeks	to	formally	assess	retention	and	accuracy	of	the	skills.	In	addition,	
iReady	Progress	Monitoring	in	Reading	and	Mathematics	will	be	used	to	assess	improved	student	achievement.	 

What	specific	strategy	
adjustments	or	interventions	
need	to	be	made	to	ensure	
targets	will	be	met?	Please	
identify	specific	school	actions	to	
be	taken.	

Students	who	are	Level	2	“bubble	students”	(students	who	are	20	points	away	from	reaching	Level	3)	in	mathematics,	will	only	do	the	
identified	Major	strands	during	iReady	sessions	during	the	regular	school	day. 

	
	
	

2. PROJECT	PLAN	IMPLEMENTATION	
	

Key Strategies -  Identify	any	key	strategies	being	implemented	during	the	current	reporting	period	that	are	not	described	above,	but	are	embedded	in	the	approved	
intervention	plan/budget	and	are	instrumental	in	meeting	projected	school	improvement	outcomes.	(Add	additional	rows	as	needed.)	



Key	Strategies	
List	the	Key	Strategy	from	your	
approved	SIG/SIF	application	or	
Continuation	Plan	

Implementation		
Status	
Identify	strategy	as	
R/Y/G	

Identify	the	evidence	that	supports	your	assessment	of	implementation	of	key	strategies,	the	connection	to	goals,	and	the	likelihood	
of	meeting	targets	set	forth	in	the	SIG/SIF	application	or	Continuation	Plan.		

1.	 Parent	Involvement	 Y	 Parent	University	Workshops	are	offered	at	Edward	Williams	six	times	throughout	the	school	year.	The	purpose	of	the	
workshops	is	to	empower	parents	to	be	co-partners	in	educating	their	children.	The	workshop	topics	include:	math	
strategies,	reading	strategies,	homework	help	and	health	resources.		

2.	 Instructional	
improvement	

Y	 Administrators	are	conducting	daily	classroom	Focused	Instructional	Learning	Walks	and	providing	teachers	with	
regular	ongoing	feedback	and	instructional	strategies.	
Data	is	provided	for	teachers	to	inform	their	instructional	decision	making.	
Monthly	RTI	meetings	are	held	with	the	School	Based	Support	Team	
PLC’s	are	held	weekly	and	have	a	clearly	established	protocol	for	looking	at	student	work.	

3.	 Building	Conditions	 Y	 The	conditions	of	the	building	continue	to	be	a	challenge.	However,	the	Mount	Vernon	City	School	District	is	currently	
working	on	improving	the	conditions	of	all	the	school	buildings	in	the	district.	

4.	 Student	Behavior	 Y	 Students	begin	each	day	reciting	our	daily	affirmation	which	encapsulates	the	PBIS	theme	for	our	school.	The	tier	1	PBIS	
is	utilized	building-wide	and	reminds	students	about	the	expectations	for	behavior	in	the	hallways,	classrooms,	
bathrooms	and	cafeteria.	The	tier	2	interventions	(check-in/check-out)	provides	mentorship	opportunities	for	our	
scholars	who	need	more	support.	

5.	 	  	

	
	
	
	

(For	all	SIF	3	schools,	and	for	those	SIG	Cohort	6	and	7	schools	that	selected	the	Innovation	Framework	Model	ONLY)	
Identify	the	school’s	Design	
Framework	and	its	EPO.	

Identify	as	RED,	
YELLOW	or	
GREEN.	

Identify	the	evidence	that	supports	your	assessment	of	implementation	of	the	design	framework	and	its	connection	to	
your	goals.	This	assessment	should	take	into	account	and	describe	the	manner	in	which	the	EPO	is	involved	in	
framework	development	and	implementation.		

	
	

  

	
	
	
	
	



	
	
	
	
	

	
3. BUDGET/FISCAL	*	

	

 

Expenditures	 Status	
(R/Y/G)	

Analysis/Report	Out	
If	expenditures	from	the	approved	16-17	FS-10	and	Budget	Narrative	are	on	target,	describe	their	impact	with	
regard	to	the	implementation	of	the	plan.	If	there	is	a	challenge	with	expenditures,	discuss	the	course	
correction	to	be	put	in	place	for	QR#3.			

	
	
	

Y The expenditures include the finances for: 
Wellcore Data Consultant – (on target) Teachers are accessing student data. The impact is that 
teachers are gaining a deeper understanding of the academic needs of the children in each class and 
how to use the information for small instructional groups. 
 
REACH Instructional Consultant – (on target) Instructional consultant provides in class instructional 
modeling one a week. The consultant is modeling effective strategies for guided reading. 
 
REACH Leadership Coach – (on target) The leadership coach has made two half-day visits to the 
school. He visited classrooms with the administrative team. Planning in underway to draft additional 
school improvement steps. 
 
Math Coach – (on target) Math coach provides in classroom support for the 4th, 5th and 6th grade math 
teachers. The focus is on instructional strategies to increase student engagement. 
 
ELA Coach – To provide instructional support to teachers for all grades. 
 
Extended Learning Day – (on target) The ELT will being on 1/17/17. 

	
	
*	Supporting	fiscal	documents	should	be	available	upon	request.	


