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School Principal Grade Configuration Enrollment

Name

Date of Appointment

Erik Van Gunten

7/1/2016

K-6

Total enrollment: 409

ELL %: 8% (33)
SWD%: 14% (57)

District Person Responsible for Program
Oversight and Report Validation

Implementation Status of the School as
Rated by the District

Brief Analysis/Report Out of Overall Implementation Status

Name and Contact Information

(Red/Yellow/Green)

Dr. Waveline Bennett-Conroy

Key

Green

Expected results for this phase of the project are fully met,
work is on budget, and the school is fully implementing this
strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending
exist; with adaptation/correction school will be able to
achieve desired results.

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized;
major strategy adjustment is required.

Attention —This document serves as the Progress Review Report for schools that are not Persistently Struggling or Struggling schools but are receiving School
Improvement Grant (SIG) or School Innovation Fund (SIF) funds. The document is intended to be completed by the Superintendent of Schools and/or their designee
and submitted electronically to OISR@NYSED.gov.

Directions - District and school staff should respond to the Analysis/Report Out sections of this document by both analyzing and summarizing the implementation of

the key strategies of the 2016-17 SIG or SIF plan this year to date and the impact of those key strategies on student learning outcomes.
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1. METRICS

Academic Achievement - Please complete the prompts/questions below. If necessary, attach separate charts, tables, and/or graphs that summarize on-going and formative data
used to address student needs and determine progress toward student achievement goals.

Key Questions/Prompts

Analysis / Report Out

Describe performance trends in
student assessment data in core
content areas (e.g., student sub-
groups, grade levels, subjects,
classrooms, etc.).

® In reviewing the 2015-16 and 2016-17 data, there are some areas of need. Looking at current iReady assessment data, comprehension
scores are not rising like the other assessment components. This is across both fiction and non-fiction.

® While the percentage of students scoring at proficient levels on State assessments, both ELA and math, increased from 2015 to 2016, the
percentage of students in Levels 2-4 did not significantly increase. There is a need to help our population of students scoring at Level 1.

e The performance data for our special education sub-group is lower than our general education population.

How do these data/trends
suggest the need for specific
strategy adjustment or
intervention to ensure targets
will be met? Please identify
specific school actions to be
taken.

Upon analyzing all available data, vertical leadership teams and professional learning communities created theories of action and SMART
goals to focus on raising the level of student participation and engagement and raising the level of thinking within instruction and activities.
Specific strategies include:

e Realigning the PLC process to be one of inquiry by: examining data, creating SMART goals, brainstorming and researching strategies,
collaborative planning, observing colleagues using the strategies, and re-evaluating and adapting strategies.

e Aligning the support of outside consultants to support PLC and school goals.

® Using data for instructional planning to meet individual student needs.
Professional learning utilizing inter-visitation opportunities and collegial shares.
Targeted interventions by literacy specialists.
Intensive pull-out instruction based on current assessment data (Dibels, iReady)
Research and implementation of strategies such as accountable talk, think-pair-shares, reciprocal teaching, group work, and Socratic
seminars in order to raise the level of student participation and engagement in the classroom.

® The use of Blooms Taxonomy to analyze lesson, teacher questions and tasks in order to raise the levels of thinking and levels of student
engagement within classrooms.

Student Attendance - Please complete the prompts/questions below.

2016-17

Baseline (%) 2016-17 Target Year to Date

Average Daily Student
Attendance Rate (%)

94.47% 95%

93.95% «

Key Questions/Prompts

Analysis / Report Out

Describe patterns of student
attendance data (e.g., late/miss
first period, chronic absenteeism
among certain students, grade
levels, etc.).

Grimes Elementary School has historically struggled with attendance and lateness issues. The attendance rate has been affected by out-of-
district students whom remain on the school’s roster for long periods of time despite not attending school. The school had had a 70.1%
attendance rate during the 2016-17 school year during half-days and days before a break.

How do these data/patterns
suggest the need for specific
strategy adjustment or
intervention to ensure targets

Reinforcement programs have been developed to motivate a higher percentage of students to attend school regularly. Our attendance
teacher has been contacting parents and families consistently to help them bring students to school each day and on time. A Perfect

Attendance award will be presented to students at school-wide assemblies in March, April and May. A targeted reinforcement program has
been created to motivate students to attend school on half-days and the days before breaks. Attendance will be closely ties to the PBIS
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will be met? Please identify program. We have opened the school building earlier to provide an earlier drop-off time for parents. We will work with our attendance
specific school actions to be officer to conduct residency verifications to identify and remove out-of district students.
taken.

Teacher Attendance - Please complete the prompts/questions below.

2016-17 Baseline (%) 2016-17 Target Year to Date
Average Daily Teacher 99% 99% 99.95% .
Attendance Rate (%) . VanGunten, Erik 3/12/2017 10:53 AM
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Describe patterns of teacher Teacher attendance remains high at Grimes. Formatted: Centered, None, Space
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excused vs. unexcused,
chronic/patterned absenteeism
among certain teachers, etc.).

How do these data/patterns Data patterns suggest that currently there is not a need for a strategy or intervention.
suggest the need for specific
strategy adjustment or
intervention to ensure targets
will be met? Please identify
specific school actions to be
taken.

Office Discipline Referrals — Number of Office Discipline Referrals (ODRs). The total number of Office Discipline Referrals for any reasons that disrupt the educational process.
This data should be reported here as total number for the school year to date.

2016-17 Baseline (#) 2016-17 Target Year to Date

Office Discipline Referrals (#) 53 45 18 -«
i VanGunten, Erik 3/12/2017 10:54 AM

Key Questions/Prompts Analysis / Report Out N\ _( Formatted: Centered

Describe patterns of office Office referrals and suspensions have decreased in 2016-17. The suspension totals fell from 78 in 2013-14, 62 in 2014-15, 53 in 2015-16 to ) VanGunten, Erik 3/12/2017 10:54 AM
discipline referrals (e.g., period, 16 in the current school year. Formatted: Centered, None, Space
location, classroom, grade level, Before: 0 pt, Don't keep with next, Don't
repeat offenders, etc.). keep lines together
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specific school actions to be
taken.

Responsive Classroom Morning Meetings to help foster a sense of community in each classroom. We established a prize store and a token

economy using Dragon Dollars to reinforce positive character traits. Monthly winners of the character award in each classroom get to star

in a movie celebrating a specific character trait. We will continue to examine alternatives to suspension to decrease the suspension rates
even further.

Extended Learning Time — Average Extended Learning Time (ELT). Please respond to the prompts below with respect to extended learning opportunities offered to all students
throughout the course of the school year.

Key Questions/Prompts

Analysis / Report Out

Describe how ELT is configured
at this school: in terms of days of
the week and number of hours
per week. What programs are
provided to meet students’
needs? How is ELT staffed? How
does the school oversee the ELT
programs to ensure that
academic programs are rigorous,
aligned to the Common Core
Learning Standards, and are
meeting students’ needs?

The Extended Day Program meets Monday through Thursday from 3:15pm to 5:15pm. The program is divided into two groups. Group A <

meets every Monday and Tuesday. Group B meets Wednesday and Thursday. The program focuses on ELA and Math. Monday and
Wednesday is ELA, Tuesday and Thursday is Math. The same lessons taught on the A group days is taught on the B group days. The
design is to focus on smaller group instruction to maximize the learning potential for the students in the program. The Extended Day
Program was designed specifically for level 1 and level 2 students as a means for intervention that provides an academic edge as well as
a deep understanding of the curriculum. The Extended Day Program staff consists of 1 administrator, 1 Lead teacher, 1 typist and 4
classroom teachers. The classes are broken into grades 3, 4, 5 and 6. EDP students are chosen from a generated list consisting of

students and their state test scores. Students who scored a 1 and 2 on one or more state test were “invited”. Other students were
included as space allowed. Classes were created and adjusted as students entered or exited the program. EDP teachers were given a list
of learning standards to target based on previous state test data. Lessons are handed in and filed. Lead Teacher checks that standards
are correlated to the previously identified deficit areas. The administrator informally observes the program to ensure teachers are
teaching to the selected standards and the content is both rigorous and supportive. When a standard is tested and deficits are still
present, teachers will use small group instruction to attempt to fill the gap in knowledge. {Ready is also used as a tool during lesson

rotations within the EDP session. The additional data helps drive small group instruction as well. The Saturday Enrichment Program
meets every Saturday and runs from 9:30am to 11:30am. The program is designed for level 3 and level 4 students who are looking for
academic enrichment not otherwise provided during the normal instructional day. The program focuses on pushing those higher level
students further by utilizing small group instruction and a more advanced curriculum. The program staff consists of 1 administrator and
2 classroom teachers.

Describe the type, nature and
frequency of assessments that
measure the impact of ELT, as
well as trends in progress noted
through analysis of data.

Baseline, 2 mid-year, and one final assessment is being required for ESP groups. Quizzes within groups and {Ready progress

monitoring is used as well.

What specific strategy
adjustments or interventions
need to be made to ensure
targets will be met? Please
identify specific school actions to
be taken.

RTI type groupings are used as rotation lessons each day. Mini lessons begin each session lasting around 10 minutes in length. Following the

mini lesson is a 50 minute block of independent work by the students. The last hour of the program the teacher spirals back over the
material ensuring students understand the standard taught. Teachers modify the type of lessons based on data from {Ready, quizzes and

tests.,

2. PROJECT PLAN IMPLEMENTATION
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Key Strategies - |dentify any key strategies being implemented during the current reporting period that are not described above, but are embedded in the approved
intervention plan/budget and are instrumental in meeting projected school improvement outcomes. (Add additional rows as needed.)

Key Strategies

List the Key Strategy from your
approved SIG/SIF application or
Continuation Plan

Implementation
Status

Identify strategy as
R/Y/G

Identify the evidence that supports your assessment of implementation of key strategies, the connection to goals, and the likelihood of
meeting targets set forth in the SIG/SIF application or Continuation Plan.

1.

Staff is organized into
small, vertical learning
communities, to
collaborate in meeting
self-identified goals

Y

Meeting notes taken during each meeting, theories of action and SMART goals developed by each group.

Leadership teams establish

a master schedule

[a}

Master schedule was revised for the 2016-17 school year.

Provide social and
emotional supports for

parents, family and
community stakeholders

Parent University workshops on health and wellness.

School leadership plans
school climate and student

support activities

Daily supports in Responsive Classroom Morning Meetings, daily reinforcement programs including PBIS token economy,
monthly award assemblies, celebrating the Six Pillars of Character, RTl interventions.

School utilizes student
performance data: iReady,
Dibels, BOCES Data
Warehouse and NYSED
data to analyze data for
school improvement

Common assessments, PLC examination of data using Data Analysis Protocols.

(For all SIF 3 schools, and for those SIG Cohort 6 and 7 schools that selected the Innovation Framework Model ONLY)

Identify the school’s Design
Framework and its EPO.

Identify as RED,
YELLOW or
GREEN.

Identify the evidence that supports your assessment of implementation of the design framework and its connection to
your goals. This assessment should take into account and describe the manner in which the EPO is involved in framework
development and implementation.




3. BUDGET/FISCAL *

Expenditures Status Analysis/Report Out
(R/Y/G) If expenditures from the approved 16-17 FS-10 and Budget Narrative are on target, describe their impact with
regard to the implementation of the plan. If there is a challenge with expenditures, discuss the course
correction to be put in place for QR#3.
G An Extended Day Program and Saturday Program were implemented to assist students in ELA and Mathematics and will <4

Provide an analysis of the

current implementation period
expenditures in terms of
desired outcomes, alighment to
protect plan/timeline, and
impact on instructional
practices/key strategies/student

engagement.

continue through May.
The budget amendment included funding for three consultants — McREL International, REACH, LLC, and Wellcore
Consulting.

An agreement was entered with McREL International to provide professional development for administrators and
teachers, including K-2 teams, 3-6 teams, and the RTI team. Services will continue through June.

An agreement was reached with REACH, LLC to provide teacher coaching and professional development. Services will
continue through June.

An agreement was entered with Wellcore Consulting, LLC to provide key analysis, data gathering and management of

school improvement activities as well as professional development for teachers in how to utilize assessments and assess
students. Wellcore consultants also oversee and update action plans that include increasing professional development
opportunities for student based learning. Services will continue through June.

* Supporting fiscal documents should be available upon request.
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