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Forecast Purpose/Objectives

Ohio Department of Education's purposes/ohjectives for the five-year forecast are:
1. To engage the local board of education and tha community in the long range planning and discussions of financial issues facing the school district,
2. Toserve as a hasis for determining the school district's ability to sign the certificate required by O R.C, §5705.412, commonly known as the "412

certificate.”
3. Toprovide a method for the Department of Education and Auditor of State to identify school districts with potential financial problems,

Forecast Methodology - This forecast is prepared based upon histcrical trends and current factors.  This information is then extrapolated into estimates for
subsequent years, The forecast variables can change multiple times throughout the fiscal year and while cash flow manitoring helps to identify unexpected
variances no procass is guaranteed. The intent is to provide the district's financial trend over time and a roadmap for decisions aimed at encouraging
financtal sustainability and stahility.
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Forecast Summary

Austintown Local Schaool District
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MNote: Cash balance includes any existing levy modeled as renewed during the forecast.

Cash balance is not reduced for encumbrances.

Financial Forecast Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2021 2022 2023 2024 2025
Beginning Balance 11,961,602 14,303,385 14,654,907 14,143,557 12,721,115
+ Revenue 47,562,158 46,604,666 46,960,268 47,145,218 47,525,408
+ Proposed Renew/Replacement Levies - - - - -
+ Propesed New Levies - - - - -
- Expenditures (45,220,374) (46,253,144} {47,471,618) (48,567,661} (49,683,408)
= Revenue Surplus or Deficit 2,341,783 351,522 {511,350) {1,422,442} (2,358,000}
Ending Balance with renewal [evies 14,303,385 14,654,907 14,143,557 12,721,115 10,363,116
Note: Not Reduced for Encumbrances
Analysis Without Renewal Levies Included:
Revenue Surplus or Deficlt w/o Levies 2,341,783 351,522 {511,350} 1,422,442} (2,358,000}
Ending Balance w/c Levies 14,303,385 14,654,907 14,143,557 12,721,115 10,363,116

stability over time,

In FY 2021 a revenue surplus is expected. This means that expenditures are expected to  be less than revenue by -52,341,783 In FY 2021. By the last year of
the forecast, FY 2025, the district is expected to have a revenue shortfall where expenditures are projected to be greater than revenue by $2,358,000 The
district would need to cut its FY 2025 projected expenses by 4.75% in order to balance its budget without additional revenue.

The district's cash balance is positive at year-end in FY 2021 and is projected to worsen by FY 2025, A worsening cash balance can erode the district's financial

The school closures that resulted from the COVID CRISIS, as well as, the federal CARES/ESSER funding were major factors that contributed to the district being
able to have an operating surplus of $2,341,783 for the current fiscal year.
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Austintown Local School District

Revenue Sources and Forecast Year-Over-Year Projected Overview

Sources of Revenue Over Time
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2020
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Historical Projected  |Projected
Average Average Compared to
Annual Annual Historical
$S Change $$ Change  |Variance
Real Estate $44,672 $131,772 587,099
Public Utility §57,227 $58,235 $1,009
Income Tax S0 %0 S0
State Funding $153,964 $180,114 $26,150
Prop Tax Alloc (318,363) $17,404 $35,774
All Othr Op Rev $147,636 ($188,354) ($336,051)
Other Sources $134,542 {$33,965) ($168,507)
Total Average Annual Change $519,731 $165,205 (5354,526)
1.16% 0.36% -0.80%

Total revenue increased 1.16% or $518,731 annually during the past
five years and is projected to increase 0.36% or 5165,205 annually
through FY2025.  All Othr Op Rev has the most projected average
annual variance compared to the historical average at -$336,051

Note: Expenditure average annual change is projected

tohe>
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Austintown Local School District

1.010 - General Property Tax {Real Estate}

Revenue collected from taxes levied by a school district by the assessed valuation of real property using effective tax rates for class [ {residential/agricultural}
and class Il {business).

Real Estate as % of Total Revenue
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Values, Tax Rates and Gross Collections

Tax \r
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Value Change
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Change
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Change

Gross Collection Rate
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2018

596,150,540

160,320

29.33

33.48

58.3%

2020

650,867,030

54,715,250

26,78

{2.54)

33.76

0.28

100.4%
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26.80

0.01

33.87

0.11
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652,517,020

825,000
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0.11
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672,792,050
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33.43

[0.55)
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2024
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975,000

26.19

0.00

33.54

0.11

59 4%

Real estate property tax revenue accounts for 33.91% of total revenue. Class | or residential/agricultural taxes make up approximately 64.11% of the real estate
property tax revenue. The Class | tax rate is 26,78 mills in tax year 2020, The projections reflect an average gross collection rate of 99.6% annually through tax
year 2024. The revenue changed at an average annual historical rate of 0.29% and is projected to change at an average annual rate of 0.86% through FY 2025.

During the 2020 property reappraisal, the district experienced the largest increase in property values in recent history, inereasing by 9.18% overall. A smaller
increase In values is currently projected for tax year 2023's triennial update of 3.01%.

*Projected % trends include renewal levies
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1.020 - Public Utility Personal Property

Revenue generated from public utility personal property valuations multiplied by the district's full voted tax rate.

Austintown Local School District
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Values and Tax Rates Gross Collection Rate
Tax Year Valuation Value Change Full Voted Rate Change Including Delinquencies
2019 21,273,160 1,418,610 54.60 0.00 100.0%
2020 23,232,670 1,959,510 5460 (0.00) 100 0%
2021 24,032,670 800,000 54 60 - 100 0%
2022 24,832,670 800,000 5460 - 100 0%
2023 25,632,670 803,000 54,60 - 100.0%
2024 26,432,670 800,000 5460 - 100 0%

2025

10.00%

5.00%

0.00%

-5.00%

-10.00%

-15.00%

The public utility personal property tax revenue is generated from the personal property values, additions, and depreclation reported by the utility companles.
This category currently makes up 2.44% of total district revenua. The property is taxed at the full voted tax rate which in tax year 2020 is 54.6 mills. The forecast
is modeling an average gross collection rate of 100.00%. The revenue changed historically at an average annual dollar amount of 557,227 and is projected to

change at an average annual dollar amount of 558,235 through FY 2025.

*Projected % trends include renewal levies
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1.030 - No Income Tax

Austintown Local School District

Revenue collected from income tax earmarked specifically to support schools with a voter approved tax by residents of the school district; separate from

federal, state and municipal income taxes.

Income Tax as % of Total Revenue

100.0%
90.0%
80.0%
70,0%
60.0%
50.0%
40.0%
30,0%
20.0%
10.0% ;
" 0.0% 0.0 & b i Z Z F 3 b F &
DO% S T Y L L L L L
2020 2025 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
W Renewal Levy Revenue
Year-Over-Year Dollar & Percentage Change
5 100.00%
41 90.00%
61 e 80.00%
D81 R 70.00%
§1 60.00%
§1 . S 50.00%
50 ] — 40.00%
$0 30,00%
. S0 20.00%
s . o S R 10.00%
S50 s GROEH i e BBEH o e o Qe o e e o e g e e e e 2o eI e e e o O e s G00% - 0100%
2017 2018 2019 2020 2021 2022 2023 2024 2025
mammmm Annual Dollar Change -~ v = Annual Percentage Change
The district does not have an income tax levy.
*Projected % trends include renewal levies
7
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1.035 - Unrestricted Grants-in-Aid

Funds received through the State Foundation Program with no restriction.

Unrestricted as % of Total Revenue

Austintown Local School District
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The FY 2018 per pupil and foundaticn revenue amount is the base aid
amount used in FY 2021. |n addition to its FY 2021 base funding amount
of $20,946,751 the district calculated FY 2021 categorical funding such as
spec. ed, preschool, casino of $517,345. Projected amounts less than
the FY 2019 base indicate state budget cuts and other assumed change.
For fiscal year 2022 - 2025, the district is projecting an average annual
increase of 0.41% Note: Wellness funding Is not included in these
calculations.

At the time of print of the forecast, the funding formula for FY22-FY23
had not been voted into law. As a result, the district is using the current
law to establish profections for FY22-FY25 state funding levels. The
forecast wiil be adjustad accordingly, should the new funding formula
vary from the forecasted amount when it is voted into law in June or July
of this year.
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Austintown Loca! School District

1.040 & 1.045 - Restricted Grants-in-Aid

Funds received through tha State Foundation Program ar other allocations that are restricted for specific purposes.

Restricted as % of Total Revenue

100.0%
90.0%
£0.0%
70.0%
60.0%
50.0%
20.0%
30.0%
20.0%
10.0% g e e gy s
0.0% o 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
2020 2025
Year-Over-Year Dollar & Percentage Change
$200,000 : : : S e 30.00%
$150,000 5 24.78% - 25.00%
20.00%
$100,000 15.00%
$50,000 e 10.00%
0 B —— . i : 5.00%
~ P i T S . . o o i "
L = e B.B0% v o r s acDeDG s w0 2 Q0K = s we 0.00%  0.00%
Y 5.58% :
(31001000) . PO - . . . . . R -10.00%
2017 2018 2019 2020 2021 2022 2023 2024 2025

mmmmm Annual Dollar Change = o wo Annual Percentage Change

Restricted aid is the portion of state per pupil funding that must be classifed as restricted use. Historically the district's restricted state aid changed annually
on average by 56,851 and is projected to change annually on average by $2,432. Restricted funds represent 1.61% of total revenue.
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Austintown Local School District

1.050 - Property Tax Allocation

Includes funds received for Tangible Personal Property Tax Reimbursement, Electric Daeregulation, Homestead and Rollback.

Property Tax Allocation as % of Total

Revenue
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Property tax allocation primarily consists of reimbursements from the state of Chio for lecal taxpayer credits or reductions.  The state reduces the lacal
taxpayer's tax hill with a 10% rollback credit, and 2.5% owner-occupied rollback credit, plus a homestead credit for qualifying taxpayers. In FY 2021,
approximately 12.1% local residential property taxes will be reimbursed by the state in the form of rollback credits and approximately 6.4% will be retmbursed
in the form of qualifying homestead exemption credits.

*Projectad % trends include renewal levies

10
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Austintown Local School District

1.060 - All Other Operating Revenues

QJperating revenua sources not included in other lines; examples include tuition, fees, earnings on investments, rentals, and denations.

Other Ravenue as % of Total Revenue
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Other revenue includes tuition received by the district for non-resident students educated by the district. It also includes interest income, payments in lieu of
taxes, and miscellaneous revenue. The historical average annual change was $147,696. The projected average annual change is -5188,354 through Fy 2025.

Over the past five years, tuition revenue has dropped from a high of $4 6 million (2017) to $3.4 million in the current fiscal year. The majarity of this drop in
tuition revenue is due to lower number of students open enrolling into the school district. The district is projection that beginning in FY 2022, cpen enrollmant
and other tuition revenue will stabilize and be consistent with the FY 2021 [evel.

During the current fiscal year, the district also experienced a significant drop in investment tncome due to a low interest rate market envirenment. Investment
income went from $564,657 in FY 2020 to an approx. $214,000 during the current fiscal year. This revenue source is expected to continue to drop in future

fiscal year.

Federal Medicaid reimbursement revenue also dropped during FY 2021 by approximately $352,000.

11
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Austintown Local Schoal District

2.070 - Total Other Financing Sources
Includes proceeds from sale of notes, state emergency loans and advancements, operating transfers-in, and all other financing sources like sale and loss of
assets, and refund of pricr year expenditures.

Other Sources as % of Total Revenue
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FORECASTED
2020 2021 2022 2023 2024 2025
Transfers [n 32,674 32,674 - - - -
Advanhces In 1,551 - 15,000 15,000 15,000 15,000
All Other Financing Sources 706,970 1,416,369 556,369 556,359 556,369 556,368

Cther sources includes revenue that is generally classified as non-operating. 1t is typically in the form of advances-in which are the repayment of temporary
loans made from the general fund to other district funds. In FY 2020 the district receipted $1,551 as advances-in and is projecting advances of $0in FY 2021,
The district also receives other financing saurces such as refund of prior year expenditures in this category. The district is projecting that all other financing
sources will be $1,416,359 in FY 2021 and average 5556,369 annually through FY 2025,

Due to two large, one-time BWC refunds/dividends being received during FY 2021, All Other Financing Sources increased by ever $700,000, Since this revenue
is not expected to continue for FY 2022, this revenue line Is projected to be at $556,369 for subsequent fiscal years.
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Austintown Local School District

Expenditure Categories and Forecast Year-Over-Year Projected Overview

Expenditure Categories Over Time
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Historical Projected |Projected Total expenditures increased 0.57% or $253,757 annually durlng the
Average Average Compared to past five years and is projected to increase 1,99% or $837,261
Annual Annual Historical annually through FY2025. Other Uses has the largest projected
55 Change S5 Change  |Variance average annual variance compared to the historical average at
Salaries $385,195 5341,469 (553,726}[ 4585,555.
Benefits $326,514 $379,412 452,898
Purchased Services $343,699 599,018 {5250,680)
Supplies & Matarials (586,225} 556,670 $142,894
Capital Outlay (553,370} 52,583 $55,954
Intergov & Debt {$1,040) 57,550 48,590
Other Ohjects 57,371 $9,389 $2,018
Other Uses (5684,387) $1,169 $685,555
Total Average Annual Change $253,757 $897,261 $643,504
0.57% 1.95% 1.42%
Note: Expenditure average annual change s projected
to be » $897,261 On an annual average hasis, revenues are projected to grow slower than
expenditures.
13
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Austintown Local School District

3.010 - Personnel Services

Employee salaries and wages, including extended time, severance pay, supplemental contracts, ete.

Salaries as % of Total Expenditures
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Salaries represent 52.47% of total expenditures and increased at a historical average annual rate of 1.73% or $395,195. This category of
expenditure is projected to grow at an average anhnual rate of 1.44% or $341,469 through FY 2025. The projected average annual rate of change is -
0.30% [ess than the five year historical annual average

Due to the COVID Crisis, salary expenses decreased for several reasons, Those reasons fnclude:

- Staff taking unpaid leave in lieu of returning to school during the beginning of the fiscal year.

- Decreases In tempeorary positions Including substitute teachers due to some students opting to go to remote instruction.

- The district using COVID CARES/ESSER funds to offset general fund expenses. This Is expected to eontinue Into FY 2022, with those expenses
retiring to the General Fund in FY 2023,

For the next fiscal year, the district has included costs savings in the salary expense projections due to retiring/resigning staff being replaced with
lower pald staff members,

14
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Austintown Local School District

3.020 - Employees' Benefits

Retiremeant for all employees, Workers Compensation, early retirement incentives, Medicare, unemployment, pickup on pickup, and all health-
related insurances.

Benefits as % of Total Expenditures
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Benefits represent 21.41% of total expenditures and increased at a historical average annual rate of 3.80% This category of expenditure is projected
to grow at an annual average rate of 3.66% through FY 2025. The projected average annual rate of change is-0.14% less than the five year historical
annual average.

FY 2021 health nsurance premiums included a 3.5% increase and two premium holidays, where the district does not have to pay health insurance
premiums during those months. FY 2022 benefit projections include a 3.9% increase in premiums. Subsequent fiscal years include 6% annual
increases in health care premiums. Two premium holidays are also included annually for FY 2022 - FY 2025.
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Austintown Local School District

3.030 - Purchased Services

Amounts paid for personal services rendered by persennel who are not on the payroll of the school district, expenses for tuition paid to other
districts, utilities costs and other servicas which the school district may purchase.

Purchased Services as % of Total
Expenditures
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Purchased Services represent 22,94% of total expenditures and increased at a historical average annual rate of 4.05%. This category of expenditure
is projected to grow at an annual average rate of 0.96% through FY 2025. The projected average annual rate of change is -3.09% less than the five

year historical annual average.

For the second consecutive year, the district has experienced a decrease in contracted servicas. Contracted services Include legal fees, instructional
services and services purchased fram the County ESC. These expenses have gone from a high in FY 2019 $4.07 million to $3.5 million during the
current fiscal year.

Tuition refated expenses have remained fairly consistent over the past three years and are expected to total $4.9 millicn for FY 2021. Inflationary
growth has been included in these projections for future fiscal years.
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Austintown Local School District

3.040 - Supplies & Materiais

Expenditures far general supplies, instructional materials Including textbooks and media material, bus fuel and tires, and all other maintenance
supplies,

Supplies & Materials as % of Total
Expenditures
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Supplies & Materials represent 1.84% of total expanditures and decreased at a historical average annual rate of -8.04%. This category of
expenditure is projected to grow at an annual average rate of 6.17% through FY 2025. The projected average annual rate of change Is 14.21% more
than the five year historical annual average.

Increases in custodial and instructional supplies during FY 2021 is the main reason for the 14.64% Increase from the previous fiscal year.

For FY 2022, increase in transportation supplies, including bus fuel Is the main reason for the 9.42% increase.
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Austintown Local School District

3.050 - Capital Outlay

This line Includes expenditures for items having at least a five-year life expectancy, such as land, buildings, improvements of grounds, equipment,
computers/technology, furnishings, and buses.

Capital Outlay
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Capital Outlay represent 0.09% of total expenditures and decreased at a historical average annual amount of -553,370, This category of
expenditure is projected to grow at an annual average amount of $2,583 through FY 2025. The projected average annual change is more than the
five year historical annual average.
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Austintown Local 5chool District

3.060-4.060 - Intergovernmental & Debt

These lines account for pass through payments, as well as monies received by a district on behalf of another governmental entity, plus principal and
Interest payments for general fund borrowing.

Debt as % of Total Expenditures
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The Intergovernmental/Debt expenditure category detalls general fund debt 1ssued by the District.
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Austintown Local School District

4,300 - Other Objects
Primary components for this expenditure [ine are membership dues and fees, ESC contract deductions, County Auditor/Treasurer fees, audit
expenses, and election expenses.

Other Objects as % of Tota!
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Other Objects represent 0.94% of total expenditures and increased at a historical average annual rate of 2.95%. This category of expenditura is
projected to grow at an annual average rate of 2.16% through FY 2025 The projected average annual rate of change is -0.79% less than the five
year historical annual average.
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5.040 - Tota

| Other Financing Uses

COperating transfers-out, advances out to other funds, and all other general fund financing uses.

Other Objects as % of Total
Expenditures

Austintown Local School District

100.0%
90.0%
80.0%
70.0%
60,0%
50.0%
40.0%
30.0% w0 o o - — — —
(20 (=] [Ts) = = [o) <
20.0% e @ al =3 =1 S =
2 £ g R -
10.0% T e . 2 ™ 2 — — — —
0.0% S E B ke miim i mie S
2020 05 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Year-Over-Year Dollar & Percentage Change
$1,500,000 1000.00%
$1,000,000 .75% BOO,00%
$500,000
0 e 600.00%
I i hﬁ
{$500,000) - : i g 400.00%
., . —
{$1,000,000) ) 7 -\\ 200 00%
151,500,000} - - S 'y — : :
s % e s 00BY a4 e Dy R, 4 0.00%
{52,000,000) ==1037% ) —— S?VE w3l 37.41% .- ., ég"ﬁ’g?,a/ﬂﬁ = = Q0B e e v DO o 2w 0.00%  0.00%
(52'500'000) e e e s - A S SR PO PRSPPI 10 | X 0 4129
2017 2018 2019 2020 2021 2022 2023 2024 2025
mmmmm Annual Dallar Change = a= Annual Percentage Change
FORECASTED
2020 2021 2022 2023 2024 2025
Transfers Qut 109,158 1,025,001 100,001 100,001 100,001 100,001
Advances Out - 15,000 15,000 15,000 15,000 15,000
Other Financing Uses - - - - - -

Other uses includes expenditures that are generally classified as non-operating. It is typically in the form of advances-out which are then repaid
into the general fund from the other district funds. In FY 2020 the district had no advances-out and has advances-out forecasted t'hrough FY 2025.
The district can also move general funds permanently to other funds and as the schedule above presents, the district has transfers forecasted
through FY 2025. The table above presents the district's planned advances and transfers. The district can also have other uses of funds which is
reflected in the table above.
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Austintown Local School District
Five Year Forecast

Actual FORECASTED
Fiscal Year: 2020 2021 2022 2023 2024 2025
Revenue:
1.010 - General Property Tax (Real Estate) 15,767,935 16,482,382 15,883,820 16,232,254 16,332,352 16,426,793
1.020 - Public Utllity Personal Property 1,133,802 1,227,378 1,285,861 1,237,621 1,381,300 1,424,978
1.030 - Income Tax - - - - - -
1.035 - Unrestricted Grants-in-Aid 20,600,385 21,143,349 21,512,159 21,504,260 21,456,253 21,488,793
1.040 - Restricted Grants-In-Aid ’ 748,024 761,185 761,186 761,186 761,186 761,186
1.050 - Property Tax Allocation 2,310,550 2,278,429 2,368,578 2,372,517 2,385,022 2,397,571
1.060 - All Other Operating Revenues 5,196,491 4,219,392 4,217,193 4,181,061 4,217,697 4,254,718
1,070 - Total Revenue ’ . - © - 45,758,187 46,113,115 46,033,257 46,388,899 46,573,850 46,754,039
Other Financing Saurces:
2.010 - Proceeds from Sale of Notes - - - - - B
2.020 - State Emergency Loans and Adv - - - - - -
2.040 - Operating Transfers-In 32,674 32,674 - - - -
2.050 - Advances-In 1,551 - 15,000 15,000 15,000 15,000
2.060 - All Other Financing Sources 706,870 1,416,369 556,365 556,369 556,369 556,369
2.070 - Total Other Financing Sources 741,196 1,445,043 571,369 571,369 571,369 571,369
2.080 - Total Rev & Other Sources . . © 46,499,383 | - 47,562,158 . 46,604,666 - - 45,960,268 " 47,145,219 - 47,325,408
Expenditures:
3,010 - Personnel Services 23,714,662 32,928,826 24,060,542 24,676,080 35,045,946 35,422,008
3.020 - Employee Benefits 8,675,219 9,728,425 10,155,356 10,525,516 11,018,268 11,572,276
3.030 - Purchased Services 10,370,388 10,038,707 10,293,213 10,484,651 10,679,895 10,865,486
3.040 - Supplies and Materials 830,560 952,147 1,041,867 1,077,207 1,113,823 1,113,209
3.050 - Capital Outlay 38,645 37 50,037 51,045 51,563 51,563
Intergovernmental & Debt Service 32,674 70,426 70,426 70,426 70,426 70,426
4.300 - Other Objects 425,795 461,806 466,702 471,652 472,740 472,740
4,500 - Total Expenditures 45,087,944 44,180,373 46,138,143 47,356,617 48,452,660 49,568,407
QOther Financing Uses
5.010 - Operating Transfers-Out 105,158 1,025,001 100,001 100,001 100,001 100,001
5.020 - Advances-0ut - 15,000 15,000 15,000 15,000 15,000
5.030 - All Cther Financing Uses - - - - - -
5.040 - Tatal Other Financing Uses 109,158 1,040,001 115,001 115,001 115,001 115,001
5.050 - Total Exp and Other Fnancing Uses 45,197,102 45,220,374 46,253,144 47,471,618 48,567,661 - 49,683,408
6.010 - Excess of Rev Over/(Under} Exp . 1,302,281 [ . 2,341,783 -~ % 351522 ) (511,35C) . (1,422,443) - - (2,358,000}
10 - Cash Balance July 1 {No Levies) 10,659,321 303,385 14,654,907 14,143,557 12,721,115
Reservations
8.010 - Estimated Encumbrances June 30 - - - - - -
5,080 - Reservations Subtotal - - - - - -
10.010 - Fund Bal June 3C for Cert of App 11,961,602 14,303,385 14,654,907 14,143,557 12,721,115 10,363,116
Rev from Replacement/Renewal Levies
11.010 & 11.020 - Renewal Levies - - - - -
11.030 - Cumulative Balance of Levies - - - - - -
12,010 - Fend Bal June 30 for Cert of Obligations 11,961,602 14,303,385 14,654,907 14,143,557 12,721,115 10,363,116
Revenue from New Levies
13.010 & 13.020 - New Levies - - - - -
13,030 - Cumulative Balance of New Levies - - - - - -
15.010 - Unreserved Fund Balance June 30 11,561,602 14,303,385 14,654,907 14,143,557 12,721,115 10,363,116
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