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Downingtown Area School District
Annual Report 2020-2021
SUMMARY
In 2005, the Downingtown Area School District made a commitment to student, faculty, and staff health and
wellness. This commitment included a district level wellness advisory committee, K-12 school health
councils, central office wellness committee, and the federally mandated local wellness policy. DASD
expanded this commitment to include a school board wellness goal which formally aligns student health
and learning. A district level strategic plan and K-12 health improvement plans provide goals, direction, and
measurable outcomes to help all students make healthy choices and reach their full learning potential.
The DASD 17 year commitment to health and wellness provides an unprecedented opportunity to create
K-12 healthy school communities where students receive consistent health messages and participate in
health-promoting activities to support healthy choices and academic success.
During the 2020-2021 school year, all 16 schools and the central administration office assembled
wellness teams with documented outcomes, action plans, and strategies aligned with the district level
wellness goals. The 2020-2021 wellness advisory committee and K-12 wellness teams met the challenges
of meeting the set wellness goals during the COVID pandemic through a hybrid model of “virtual” and
“in-person” wellness strategies.
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The Downingtown Area School District focused on the following
(5) Wellness Goals:
Goal #1
To increase protective factors and decrease risk factors associated with the use and abuse of
harmful substances and behaviors.
○
○

Outcome: Increase prevention of substance use and abuse through education and
awareness for parents, staff, and students.
Outcome: Engage youth in advocacy initiatives to raise awareness and educate peers
on effects of substance use and abuse.

Goal #2
To promote safe and supportive schools for positive school culture, and healthy social and
emotional development.
○
○

Outcome: Increase mental health and suicide prevention education for parents, staff,
and students.
Outcome: Increase prevention education addressing (e.g. cyber, texting/sexting,
verbal, physical bullying including gender, race, religion, ethnicity, sexual identity,
orientation, for parents, staff and students.

Goal #3
Sustain a healthy school environment for healthy eating and physical activity.
○

Outcome: Meet criteria and compliance with the Downingtown Area School District
wellness policy including nutrition education, physical education, physical activity,
food services, nutrition standards, and other school-based activities.

Goal #4
To promote a healthy school environment to meet the health and wellness needs of DASD staff.
●

Outcome: Increased knowledge and skills of DASD staff to support physical, mental,
emotional, and social well-being.

Goal #5
To support families in the DASD to meet the health and wellness needs of youth.
●

Outcome: Increased opportunities for DASD families to engage in health and
wellness programs and utilization of community resources to promote physical,
mental, emotional, and social well-being of youth.
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DASD WELLNESS BY THE NUMBERS
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INTRODUCTION
Health and learning are inextricably intertwined. Health problems and risk behaviors of: inadequate
diet, physical inactivity, drug, alcohol, and tobacco use, intentional and unintentional injuries, and
sexual behaviors which result in HIV/AIDS, STDs, and unintended pregnancy significantly
compromise student health, learning, and overall academic achievement.
Research in the fields of education and health present a compelling case for the causal role that
health plays in closing the education achievement gap. The nation’s schools are committed to
helping all children succeed. Yet, every school day children and adolescents come to school with
physical, mental, emotional, and social health issues which prevent them from fully participating in
and benefiting from the efforts of school administrators and teachers to help every child learn and
achieve. Health promoting behaviors improve health, increase the likelihood of academic success,
and support and promote healthy families and communities. Coordinated school health is
recommended by the Centers for Disease Control (CDC) as a strategy for improving students' health
and learning in our nation’s schools.
The healthy development of children and adolescents is influenced by many societal institutions.
After the family, the school is the primary institution responsible for the development of young
people in the United States.
The health of young people is strongly linked to their academic success and the academic success of
youth is strongly linked with their health. Thus, helping students stay healthy is a fundamental part
of the mission of schools. After all, schools cannot achieve their primary mission of education if
students and staff are not healthy.
●

Health-related factors, such as hunger, chronic illness, or physical and emotional abuse, can
lead to poor school performance.

●

Health-risk behaviors such as substance use, violence, and physical inactivity are consistently
linked to academic failure and often affect students' school attendance, grades, test scores,
and ability to pay attention in class.
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The good news is that school health programs and policies may be one of the most efficient means to
prevent or reduce risk behaviors and prevent serious health problems among students. Effective
school health policies and programs may also help close the educational achievement gap.
The Downingtown Area School District recognizes and supports the link between student health
/ wellness, and learning. The DASD local wellness policy and school wellness goals establish the
foundation for creating K-12 health school communities. The DASD District Wellness Advisory
Committee , wellness sub-committees , and K-12 School Health Councils advocate for and raise
awareness of the connection between student health and academic success.

Whole School, Whole Community, Whole Child (ASCD and CDC, 2014)
The Whole School, Whole Community, Whole Child model “provides an important framework to
address the collaborative relationship between learning and health.” The whole child approach ensures
that each student is healthy, safe, engaged, supported, and challenged and sets the standard for
comprehensive, sustainable school improvement and provides for long-term student success. The new
model calls for greater alignment, integrations, and collaboration between education and health to
improve each child’s physical, social, and emotional development.
The new model includes the (5) tenets of the Whole Child including: Health, Safe, Engaged, Supported
and Challenged. The new expanded model includes the home and school community: Health Education,
Physical Education and Physical Activity, Nutrition Environment and Services, Health Services,
Counseling and Psychological and Social Services, Social and Emotional Climate, Physical Environment,
Employee Wellness and Family and Community Engagement.
The Whole School, Whole Community, Whole Child model focuses attention on the child,
emphasizing a school-wide approach and acknowledging learning, health, and the school as being a
part and reflection of the local community. The overarching message of the new model is
“Coordinating Policy, Process, and Practice” and “Improving Learning and

Improving Health”.

Schools have contact with 95% of U.S. children ages 5-17, and schools represent the primary
institution responsible for childhood development, after the family.
It is essential that schools have an effective and comprehensive school health model in place during
these critical years of social, psychological, physical and intellectual development.
The Downingtown Area School District wellness initiative has adopted and is in alignment with
the “Whole School, Whole Community, Whole Child collaborative approach to learning and health.
The structure of the district level advisory committee and each of the K-12 school health councils
applies the model to setting wellness goals, outcomes and action plans to support student health
and learning. (www.cdc.gov/healthyyouth and www.ascd.org).
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Reporting K-12 Wellness Committee Success
Elementary (K-6) Summary of School Health Council Success DASD K-6 School Health Councils
fully implemented the following strategies to promote student health and learning. These strategies
included:

Goal #1
To increase protective and decrease risk factors associated with the use and abuse
of harmful substances and behaviors.
●
●
●
●
●

Grades 3-6 Health Education curriculum
Community Outreach Programs
Watch D.O.G.S.
Wellness Wednesday
Planning implementation of “Footprints for Life” evidence-based curriculum

Goal #2 To promote safe and supportive schools for positive school culture, and healthy social and
emotional development.

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Grades 3-6 health education mental and emotional health lessons
PBIS
Guidance Lessons
Class Meetings
Social and Emotional support groups
Student Pledge
Virtual Lunch Bunch
Mindfulness
Online Safety
Spirit Days
Kindness Week
Intruder and Safety Drills
Bullying Prevention program
EASP Team
Wellness Wednesday
Habits Of Mind
Community Outreach
School Health Services
BAST meetings
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●
●
●
●
●

Respect Rocks
Behavioral record keeping - communication with parents
Buddy Bench
Pro Social Skills
Signs of Suicide (Grade 6)

Goal #3 Sustain a healthy school environment for healthy eating and physical activity.
●

K-6 Health and Physical Education lessons

●

Field Day

●

Kids Heart Challenge

●

Healthy Eating: Go For the Greens

●

Health Eating: School Raised Bed Garden

●

Physical Activity: Create Your Own Course

●

Walk and Talk

●

Virtual Fitness Challenge

●

Go Noodle Brain Breaks

●

Outdoor Classroom Day

●

Move More In March

●

Sensory Pathway

●

Eat A Rainbow Week

Goal #4 To promote a healthy school environment to meet the health and wellness needs of DASD
staff.
●

Living Well at DASD

●

Healthy Snacks for Staff

●

Staff Wellness - Wednesday Meditation

●

Wellness Bingo

●

Exercise Challenge

●

Pickleball

●

Yoga
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Secondary (Grades 7-12) Summary
of School Health Council Success
DASD 7-12 Schools wellness teams fully implemented the following strategies to
promote student health and learning. These strategies included:

Goal #1
To increase protective and decrease risk factors associated with the use and abuse of harmful
substances and behaviors.
●
●
●
●
●
●
●
●
●
●
●
●

Grades 7-10 Health Education Curriculum
Student Assistance Services
Prevention Specialists
“Say it Straight” professional development for Prevention Specialists
HYPE – Healthy Youth Positive Energy (CTC) sponsored clubs
Wellness Day
DEHS Wellness Course Page (folders for staff with lessons for all topics including wellness
activities, brain breaks, mental health resources for staff)
Red Ribbon Week ( ribbons, stickers, certificates, pledges , bracelets, HYPE and staff)
Online resources for substance use prevention, gamblng,
National Alcohol and Drug Awareness Month (April)
Meditation / Stress Management
Rock Raymond Reader

Goal #2
To promote safe and supportive schools for positive school culture, and healthy social and
emotional development.
Grades 7-10 Health Education Curriculum
●
●
●
●
●
●
●
●
●
●
●

Grade 9 Suicide Prevention Lessons
QPR training students and staff
HYPE (Healthy Youth Positive Energy) CTC sponsored club
Aevidum
Student Assistance Services
Prevention Specialists
Zen Den
DEHS Wellness Course Page (folders for staff with lessons for all topics including wellness
activities, brain breaks, mental health resources for staff)
Meditation/ Stress Management
Virtual Parent Health Presentation
Kindness Day / Week
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●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Wellness Day
Social and Emotional (SEL) lessons
National Ugly Sweater Day
Day Without Hate
Whippet Wellness Logo Contest
Schoology wellness pages
Inspirational Posters
Music Fridays
Power Down Fridays
One Word Challenge
Soctober
Wellness Week (mediation, yoga, spirit day)
Visits with Puppies
Thanksgiving Give Back
Winter Wellness Day
Spring Wellness Day
Door Decorating (Diversity)

Goal #3

Sustain a healthy school environment for healthy eating and physical activity.
●
●
●
●
●
●

Physical Education curriculum
DASD Wellness Policy
Digital Sworkit Workout
Fitness Challenge
Wellness Day
Yoga

Goal #4

To promote a healthy school environment to meet the health and wellness needs of the DASD
staff.
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Meditation / Stress Management
Yoga
Digital Sworkit Workout
Wellness Day
Chat and Chew
Virtual Staff Bingo Night
Secret Elf
Staff Spotlight
Coffee/ Hot Chocolate/ Sweets
Weight Loss Challenge
Wellness Week
Puppies Visit
Winter, Spring Wellness Days
Kindness Week
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●
●

National Ugly Sweater Day
Door Decorating for Diversity

Downingtown Area School District State of Wellness
(2020-2021)
DASD Wellness in 2020-2021 was a year of creativity, flexibility, and resiliency with a focus on meeting
the health and wellness needs of DASD students and staff. Wellness strategies implemented were
informed by the DASD Pennsylvania Youth Survey data, outcomes from the 2019 - 2020 wellness sub
committee work, consequences of the COVID pandemic, and parent and community concerns for
student and staff wellness during a pandemic.
DASD administration , school board , and staff are committed to responding to health and wellness
priorities and in 2020-2021 built an infrastructure of (5) subcommittees. Each subcommittee was
chaired by DASD staff and representation included: parents, community partners, administrators, staff
(teachers, school counselors, prevention specialists, HR, Food Services, school board). Sub- committees
were charged with the mission to create and implement a roadmap around the (5) wellness goals.

Highlights of each committees work includes:
Wellness Subcommittee: Goal (1) To increase protective factors and
decrease risk factors associated with abuse of harmful substances and
behaviors.
Strategies Completed:
1. Curriculum review of substance use prevention unit and lesson plans
2. Resources reviewed to support substance use prevention programs
3. Purchased with support from CTC “Too Good for Drugs and Alcohol”
4. Gathered data on the number of drug and alcohol violations Grades 9-12 during the 2019 - 2020
school year
5. Met with Caron Treatment Center to gather information about cessation programs
6. Met with Dr. Reed to discuss implementation of cessation program
7. Contacted Quakertown School District to learn about their cessation program
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Strategies Ongoing:
1. Research and implement a cessation program for policy violators
2. Work with Grades 6-12 HYPE clubs to expand student participation and prevention strategies
3. Share PAYS data with school community including student clubs/ groups (Band, Athletes, Student
Life, Student Council )

Wellness Subcommittee: Goal (2) To promote safe and supportive
schools for positive school culture, and healthy, social and emotional
development.
Strategies Completed:
1. Researched and reviewed evidence-based social and emotional (SEL) curriculum for Grades K-12
2. Interviewed representatives from K-12 SEL evidence-based curricula
3. Recommended the “Second-Step” curriculum for implementation in the 2021-2022 school year.
“Second Step” is a universal, classroom based SEL curriculum for Grades K-8. The program
fosters social and emotional competence and foundation learning skills. The online version
consists of video and discussion opportunities facilitated b y teachers to cover (4) key areas of
SEL:
●

●

Elementary Level (Growth Mindset and Goal Setting)
-

Emotion Management

-

Empathy and Kindness

-

Growth Mindset

Secondary
-

Mindset and Goals

-

Recognizing Bullying and Harassment

-

Thoughts, Emotions and Decisions

-

Managing Relationships and Social Contact

Strategies Ongoing:
1. Summer 2021 - Curriculum and Pupil Services meet with “Second Step “ representatives to review
options for Professional Development
2. Update administrators on professional development plan
3. Conduct professional development
4. Fall 2021 - Teacher professional development
5. Fall 2021 - Implementation of Second Step program in Grades K-12
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Wellness Subcommittee: Goal (3) Sustain a healthy school environment
for healthy eating and physical activity.

DASD Food Service in Partnership with Aramark
As Downingtown Area School District’s Food Service Partner, our Aramark team is passionate about
creating an excellent student dining experience to save families from losing time together to pack a
lunch! We are always looking to improve our program to be more exciting, healthy, and fun for both our
team and our students. We encourage lifelong, healthy behaviors through an approach that is
student-centric, evidence-based, comprehensive, integrated, and based on operating experience and
excellence.
The 20-21 school year was certainly filled with challenges, but we had a fantastic year and are excited to
share our progress we were able to make despite the COVID-19 pandemic. No matter where students
were located this year, we jumped at the chance to make the most of the situation and to continue to
provide for our student’s nutritional needs.
This year, our focus areas were: To Provide a Wide Variety of Nutritious Foods, to Teach Students to
Make Healthy Choices, to Create Appealing and Healthy Eating Environments, and to Build Healthy
Resources for The Community.

Provide a Wide Variety of Nutritious Foods
Choose My Plate: Offerings for the 20-21 school year included foods and that were nutrient rich, high
quality, safe, wholesome and healthful (including snacks), environmentally responsible and local when
available.

What’s On My Plate?
Fresh produce, fruits and vegetables
Salads with reduced fat dressings
Low and nonfat dairy option
Lean beef, chicken and/or fish
Whole grains
Lower fat cheeses
Lower sodium items

What’s Not On My Plate?
Excessive sugar and salt
Added trans fat
Fatty fried foods
Candy and soda
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Juice or light syrup packed fruit
100% juice and water
Some History of Wellness at DASD: The prevalence of obesity among our nation’s children has been
increasing in recent years, putting our children at higher risk for heart and other associated diseases as
they move into adulthood. Many of these diseases are preventable if we work together now to help
children learn to eat balanced, healthy meals. To help ensure a healthier generation of children, in 2010,
Congress passed the Healthy, Hunger-Free Kids Act, which authorizes funding and sets policy and
standards for the United States Department of Agriculture’s (USDA) core child nutrition programs,
including the National School Lunch and Breakfast Programs. As a result, new menu planning
requirements and updated nutrition standards for school meals were required to be met as part of the
federal child nutrition programs.
In the early days of the formation of the DASD Coordinated School Health Council, Aramark and DASD
began to implement upgrades to nutrition standards. In the spring of 2012, prior to the official start of
the new regulations, Aramark released a new standard menu, which was implemented here at DASD.
This menu featured an expanded variety of fresh fruits and vegetables, more legumes and only low-fat
and skim milk. Student feedback and production records were used to help finalize menu cycles to
coincide with the rollout of the new regulations.
For the 2014-2015 school year, additional regulations were required for breakfast meals. In 2017-2018,
Aramark and DASD continued to roll out menus for breakfast and lunch which met and exceeded the
new USDA requirements. Some highlights are:
●

Weekly energy levels (calories) are set for breakfast and lunch meals and are separated to reflect
the needs of children in each of three grade groups: K through 5, 6 through 8, and 9 through 12.

●

Meats and Grains have a weekly portion range with a daily minimum requirement.

●

All of the bread and grain products served meet a new ‘whole grain-rich’ definition, designed to
ensure that these products are a good source of fiber.

●

Students must take at least ½ cup of a fruit or vegetable with each lunch and breakfast meal.

●

Daily minimums are to be met for all components and weekly minimums are to be met for
vegetable sub-groups for lunches: dark green, red/orange, beans/pea (legumes), starchy, and
“other” vegetables.

●

There is a limit on saturated fat only (not total fat).
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●

Sodium Targets were put in place.

●

Only low-fat (1%) and fat-free milks are offered; flavored milks are only be available as fat-free or
skim.

PDE Administrative Review: To ensure program integrity of administering the National School Lunch
Program and the School Breakfast Program, state agencies began Administrative reviews. The reviews
focus on the certification and benefit issuance process and the accuracy of meal counting and claiming,
whether meals claimed for reimbursement meet meal pattern and nutritional quality requirements, the
maintenance of the nonprofit school food service account, and USDA Foods. General program
compliance is reviewed regarding Civil Rights, School On-site Monitoring, Local School Wellness Policy,
Competitive Food Services, School Meal Environment, Food Safety, Reporting and Recordkeeping, and
Outreach. Our most review was conducted in the 19-20 school year and we were found to be fully
compliant, meeting all nutrient standards, having staff properly trained and available for questions, and
being well-organized and receptive for the review!

Teaching Students to Make Healthy Choices & Creating Appealing and Healthy Eating
Environments
Despite the many challenges we were presented with the COVID-19 pandemic, it also afforded us many
opportunities to further our Wellness goals with our school
breakfast and lunch program. One of which was the waiver
approved by the USDA that allowed us to serve a free breakfast and
lunch to every student on each school day (and even weekends at
our off-site program)! Below are some of the ways we were able to
enhance our program this year:
COVID Mitigation Efforts: To prepare for the re-opening of our
schools, we had to make many changes to our operation and service
model. For the students, we displayed age-appropriate posters and
floor stickers, and worked with each school to create individualized
plans to ensure our service model matched their new lunch
procedures and safety protocol.
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For our menu, we were required by Chester County Health
Department to keep our food covered on the serving line. This led to
individually portioning items in some cases, and other times led to
serving our food in a closed box instead of a tray. We needed to
procure additional single-use items to prevent potential cross-contact
otherwise possible by serving on re-usable lunch trays. Our menu
changed throughout the year to comply with these restrictions and to
ensure we were still offering a balance of healthy options, quality food,
and meeting all safety guidelines.
For our Aramark team, we conducted health screenings and even
required temperature checks over and above the requirements from
DASD. We cleaned and disinfected our kitchen surfaces, serving lines,
and even cafeteria tables. Our team was incredibly flexible as we had
to adjust working schedules to meet the ever-changing forecast of student meals as the year went along.
Now looking back on this year, we can see how well we all banded together and made the most of this
situation; we’re proud of what we were able to accomplish!

Elementary Program Menu: Despite the challenges we listed in
the last section, we were still able to implement new fresh and
healthy options at the Elementary level! We still worked to
display our food in an appealing manner, no matter what
container the food was found in. We offered a variety of healthy
options in compliance with the USDA guidelines, and rotated in
some savory breakfast items, such as Sausage, Egg, & Cheese
Burritos, Breakfast Pizza, and Bacon, Egg, & Cheese Tacos. Due
to the USDA waiver for free meals, we saw more students than
ever participating in our breakfast program!
For our Elementary lunch
menu, we implemented a
pre-order technology for the
first time, which presented a
win for our parents, the Business Office, and our operation. Parents
now gain additional insight and influence over their students’ menu
selections, the Business Office will have an easier time of ensuring
payment for meals (if/when the paid lunch option returns in the
future), and our operation was afforded additional flexibility due to
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this system. The pandemic created a natural transition point to implement this technology, and
considering how successful these efforts were, we intend to continue its use into the future to innovate
and improve our program long-term.
Our Elementary lunch menu also saw many new fresh and healthy menu options! Students enjoyed
Fresh Roasted Broccoli which was very well-received.
Operationally, this was the first year we participated in the USDA’s
free produce program purchased through our annual commodity
allotment. This allowed our program to sustain additional fresh
fruit and vegetable options and we plan to continue this program
in the future. Due to this program, we were also able to offer a
Fresh Salsa that was prepared in-house by our Elementary
schools.
Finally, DASD was awarded our first Farm-to-School Grant which
awarded us $15,000 towards the purchase and promotion of local
produce. We used this to buy local apples from Highland
Orchards and everyone was excited to hear of this program,
especially the school board. One parent had this to say: “I just
wanted to say thank you for offering Highland Orchards apples as
a lunch option at Lionville Elementary. My daughter says they are delicious and sourcing through
Highland helps support a local farm in our community that we love, a real win-win!”
Secondary Program Menu: We took the opportunity that the pandemic afforded us to also invest our
Secondary Program long-term. Chef Paul Kubik worked used his culinary talent to create new menu
templates, develop new recipes, and bring our vision to life in
our Secondary schools. We developed and served several new
recipes to our DASD students, including an Italian Sandwich on
House-Made Focaccia, Cheeseburger Tacos, and Jalapeño
Popper Ham Melt. In addition, we even created recipe
demonstration videos, many of which to be released next
school year. We released our video of Chef Paul cooking our
Cheeseburger Tacos, which has already received 450 views and
was well-received by the students and community alike.
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Building Healthy Resources for the Community
Feeding Students At Home: No matter where
students were located this year, we had food
available for them! Since the closure in March
2020, we have served 520,000 Meals to our
community. What an incredible feat and amazing
honor that we’ve been able to help our
community in this time! Throughout the summer,
we served up to 10,000 meals weekly, and when
the school year started virtually, we moved to
evening hours at a second location and saw
16,000 meals per week. Our Aramark team in
conjunction with the DASD Facilities team rose to
the occasion to serve outdoors through all types
of weather, on holidays, and in the evenings. We
couldn’t
have done this without them!
These free meals were also sponsored through the same USDA
waiver, which allowed any student, ages 0-18 to participate in the
program. They received a set of 7 breakfast meals and 7 lunch
meals for the week, in addition to a half gallon of milk. The waiver
added so much flexibility that the student didn’t even need to be
present at the time of pickup, and no identification was required!
This also allowed us to serve any child, regardless of where they
lived or what district they attended.
To further our
Wellness initiatives
in this program,
were able to offer free fresh produce to over 900 students
for a few weeks this past Fall. This change brought
excitement and energy to our program, and all of the
parents who came to
pick up the meals were
thrilled to see this
promotion. Overall,
this program in
conjunction with our
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in-school program has allowed us to impact more students and families than ever before, and we’re
excited for Summer of 2021 and what lies beyond as schools re-open in
the Fall.
Read Across America Week: Last year, we participated in Read Across
America Week in conjunction with National School Breakfast Week
through a week-long promotion! Aramark donated $1 for every
Elementary breakfast sold during the week of March 2nd – 5th. We saw
many students and teachers participate, and we were able to donate
$1070 toward food and nutrition-related books for our schools’ libraries!
Committees: Our management team provided support and offered
expertise in their participation with the following District committees and
teams:
● District Wellness Advisory Committee & Wellness Policy
Subcommittee: Will Van Patter headed the Wellness Policy Subcommittee as we looked
to revise the process and execution of the Wellness Policy as it relates to the
consumption of food by students during the school day (outside of the breakfast and
lunch programs). We made great strides toward creating an effective system to keep our
students healthy, safe, and included as schools look to celebrate different achievements
and special days!
● Cultural Equity Task Force: Will was present at the CETF meetings and chairs
the Website Committee for DASD’s DEI efforts. Will has made a number of updates to
the website to promote and clarify the district’s goals and progress as it relates to DEI.
● District Safety Committee: Organized and aided with policy updates and
shared Aramark resources for distribution to staff regarding safety topics.
● Support to Building Administration: Met with Building Principals to update
regarding and obtain feedback concerning District and individual building wellness
needs and opportunities.

21

Wellness Subcommittee: Goal (4) To promote a healthy school environment to meet the health and
wellness needs of DASD staff.

Living Well @ DASD

Background

Living Well @ DASD was created almost 15 years ago. Our initial goal at the time was to help our
employees “shape” their own future with a healthier lifestyle in order to help them in turn “shape” the
future of their students. As we grew into this initiative, it became apparent that we could influence other
factors with our wellness program. We saw that we could have a positive impact on the budget by
containing the ever increasing health care costs and reducing absenteeism along with the costs related
to absenteeism. In addition, the positive response from staff can have an effect on increasing morale
and productivity. As the program has evolved and the need grew, we began to promote awareness
about the importance of mental health and stress management.
Taking all of these factors into consideration, Living Well @ DASD has continued to maintain the
following mission and supporting goals over the years. However, the program has used varying activities
in order to achieve these goals.
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Mission
To create a progressive and sustainable wellness program that increases knowledge and skills in order to
enhance the mental, social, emotional, and physical well-being of staff.

Goal #1
To increase awareness of lifestyle choices, to encourage overall health and wellness, and to promote the
resources available to employees to meet their wellness goals by creating an effective communication
plan that reaches all employees through multiple vehicles.

Goal #2
Provide staff with resources that allow them to address their wellness needs and improve their health.

Goal #3
Contain costs and increase fiscal responsibility.

Goal #4
Develop a culture that promotes and enhances student growth by combining efforts of student and staff
wellness to have a District Wide Coordinated program.

Goal #5
Increase participation in various staff wellness endeavors.
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Program
During 2020-2021, Staff Wellness was included as a goal in the District’s Health and Wellness Action
Plan. Our strategy to support our goals included:
●

developing a district level staff wellness committee to identify, facilitate, and communicate
programs and resources.

●

partnering with K-12 wellness liaisons to communicate staff wellness activities, programs, and
resources.

●

creating professional development addressing physical, mental, emotional, and social well-being
of DASD staff.

●

developing messaging, strategies, and programs to support staff wellness.

Our committee brought together staff members from across the District. During the year, the
committee came together to implement and organize staff wellness activities and communications.

Wellness on Schoology
The Wellness continued to promote the Wellness Schoology course. Content was enhanced and added
to make wellness more accessible. There are sections for staff including personal wellness, resources
from our health benefits, Health Advocate, and even staff discounts. There are also sections for wellness
activities to be used in the schools for both students and staff at the elementary and secondary levels.
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While we always had a website, this allows for a better organization of information in one place with the
opportunity to ‘chat’ or ‘post’ messages. We will continue to build and develop this robust tool. To
access this course, please go to https://schoology.dasd.org/home. The Access Code to Join a Course is
98BH-F9KJ-4PQQK.

FLU SHOTS
This year, DASD offered our first Drive Up Flu Shot Clinic. Given the COVID restrictions, we wanted to
make the vaccinations available as safely as possible. With this new option, we actually doubled the
amount of participants over prior years and inocculated over 200 staff members.

UGLY SWEATER CONTEST
In December, we were looking for a little cheer. Therefore, the DASD Wellness Committee hosted a Staff
UGLY SWEATER Contest. On Monday, December 21st, all staff was invited to wear an UGLY SWEATER
and send in a picture of the UGLY SWEATER for a chance to win an APPLE WATCH! (but more
importantly, “bragging rights”). Our winners were randomly be chosen at the elementary level and the
secondary level.
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This year, we partnered with Prasada to offer a 9-month virtual wholebeing program to offer mental
health support using mindfulness, stress management, and yoga for overall wellbeing.
The FIX Programs offered support through weekly, 15-minute sessions on 4 topics delivered as 8-week
programs via Zoom. Each session included wholebeing practices to create healthy habits for mind and
body. Registered participants received an email lesson each week of the FIX program and participated in
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a 15-minute OnLIVE class. We also provided access to the recorded sessions and email lesson resources
on a private landing page, which is available through August 2021. Our topics included Resilience,
Mindfulness in Action, Mindful Eating, and Nature. We were very excited to offer this program and
encourage you to take advantage!

It’s hard to stay focused and productive all day, but it’s possible when you take small breaks to give your
body a change from sitting and your mind time to rest!!! THE CHALLENGE - Take 15 minutes a week to
‘FIX’ yourself. The Wellness Committed offered an 8-week FIX program where the school with the most
participants would win a prize! Our winner was Brandywine Wallace Elementary.

KINDNESS WEEK
Kindness is a powerful tool that actively engages students, teachers, administrators, families, and
communities in creating a culture of compassion, acceptance, unity, and respect! This spring, DASD
supported the kindness effort for a week. All staff were invited to participate in the following activities….
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●

SPOTLIGHT A CO-WORKER

●

THANK YOU NOTES

●

KINDNESS IDEAS

WELLNESS WEEK
In May, to close out the year, the committee promoted wellness week. Each building promoted wellness
activities for the staff. There were also some combined student and staff wellness programs. In
addition to school activities, the committee provided 20 to 30 minutes webinars on wellness that can be
watched at any time during the week! Topics included - The Science of Sedentary Behavior, So What's
Your Excuse for Not Getting Enough Exercise?, Yoga, and Mindfulness -Part 1/Part2.

WELLNESS ACTIVITIES
The following are a listing of the activities that we used during the 2020-2021 school year…
✔ Distribute emails regularly to all staff with wellness resources available to employees and current
wellness initiatives.
✔ Promote Health Advocate newsletters, webinars, and other resources regularly.
✔ Provide Wellness Tips and News in Bi-weekly HReminders newsletter.
✔ Update Living Well @ DASD website and Schoology site on a regular basis with new content on
current wellness initiative as well as links to community resources, insurance provider
information, and other wellness resources.
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✔ Have rep from each building as a liaison to further promote wellness initiatives in buildings.
✔ Wellness Advisory Council meetings with School Health Councils to share information and ideas.
✔ Complete School Health Index Needs Assessment and School Improvement plans.
✔ FIX Program
✔ FIX Challenge
✔ Wellness Week
✔ Kindness Week
✔ Flu Shots
✔ Ugly Sweater Contest
✔ Promote SwiftMD
✔ Health Advocate – Employee Assistance and Advocacy Program
✔ Staff Wellness Discounts from Local Businesses
✔ Promote wellness opportunities available through our insurance products; i.e. gym
reimbursements, 6 free nutritionist visits, etc.
✔ Healthy Lifestyle Matching Program.
✔ Promote Wellness initiatives/webinars offered through our EAP program.
✔ Access to gym equipment after school hours.
✔ Healthy snack machines.
✔ Each building also had individual staff wellness activities for staff, such as fitness classes,
nutrition classes, healthy foods, etc.
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Health Advocate
In 2013-2014, the District introduced Health Advocate. Health Advocate is the nation’s leading
independent healthcare advocacy and assistance company that provides several personalized services.

For employees, Health Advocate is a free, confidential program that offers EAP+Work/Life benefits to
help employees address difficulties in their life by providing short term assistance with personal, family,
and work issues that are having an impact on their life and ability to focus on work. There are 8 free
sessions for counseling per issue, one free session for legal, and one for financial work per issue. In
addition, it simplifies the navigation of the health care system by helping employees find the right
doctors, resolving billing and insurance claim issues, explaining benefit coverages, helping parents or
in-laws with the complexities of Medicare, and much more!

Some of the topics that Health Advocate focused on this year were resilience, mental health awareness,
emotional intelligence, managing addictive behaviors, finding balance in a digitally-driven world, finding
the right balance between work and life, maintaining healthy relationships in tough times, suicide
prevention, and much, much more.

Health Advocate has a mobile friendly design and app, which allows for easy access to help on the go,
placing all of your Health Advocate EAP+Work/Life benefits right at your fingertips.
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SwiftMD
A benefit that was added in December 2016, but vigorously promoted was SwiftMD, a telemedicine
company. The wellness effect of this benefit is to give employees as well as their dependents easier and
quicker access to healthcare to treat minor illnesses. In looking at the number of employees and
dependents taking advantage of this resources, we find that our numbers continue to grow. The
expected result is more productivity from a healthy employee and less sick time used.

IBC - RESOURCE FOR MENTAL HEALTH
Employees who elect medical benefits through DASD now have a new tele-behavioral health resource
from IBC. The program is called On To Better Health and it offers an on-line option as well as the option
to talk to a behavioral health provider by phone or video chat. The confidential online program can help
you improve your emotional well-being, manage everyday stress, and feel better with self-assessments,
articles, videos, and personalized and guided therapy — 24 hours a day, 7 days a week.
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Outcomes
Through the years, we have looked at varying measurements to help shape our evolving wellness
programs such as:
●

The cost of health care.

●

The cost of sick days.

●

Participation in wellness related activities.

●

Feedback provided by employees.

●

Utilization and trends found in DASD’s health claims.

Over the years, the wellness program has played a part in influencing costs, such as attendance costs
and medical claims. Costs for the 2020-2021 school year are not yet finalized. In looking at complete
costs for last year versus expected costs for 2020-2021, we are projecting that the costs will increase.
With the multiple closures of doctor’s office, suspension of elective surgeries, and the hesitation to go
out in public places, our employees did not utilize health benefits as much as would have been expected
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last year. However, as restrictions let up and the environment is safer, people began to use services
more and more frequently this year.
The total amount spent on substitute costs is projected to be close to last year. Similar to last year, we
are unable to correlate the wellness program with a decrease in the need for substitutes due to COVID
19.
While many factors impact student achievement, the wellness programs have shown that they are an
influencing factor.

Next Steps
Our wellness committee has evolved into a group comprised of more members from different areas of
our District. We have begun planning for next school year. Next year, we have an unprecedented
opportunity to plan a Staff Wellness Day as part of a professional development day. We see this as an
opportunity to provide exposure to wellness to all staff. Another opportunity will be planning parts of
another Staff Development Day by planning some sessions of the Learning Summit. There is also a hope
that we can promote a kindness initiative again next year. Plans are underway for the 2021-2022 school
year. Our overall goals will remain the same, but in order to maintain a robust program, our methods to

33

achieve those goals may change. Committing time, money, and resources continue to be essential to
achieving our goals.

Wellness Subcommittee: Goal (5) To support families in the DASD to meet the health
and wellness needs of youth.
Strategies Completed:
1. DASD and Communities That Care (CTC) Parent Speaker
Series including:
CTC, in partnership with Downingtown Area School District, offered a virtual parent speaker series to
increase education and awareness on mental health and ATOD topics and provide parents with
resources and support during the school year. CTC also hosted several collective partners as featured
speakers. There were 5 events held in a webinar format and over 1,000 participants (attended the
program live or watched the recording). See below for speaker and topics:
Trauma, Resilience, & the Importance of Self-Care
Featured Speaker: Chelsea Melrath
A collaborative presentation with the Chester County ACES Coalition
A virtual presentation that provides a foundational understanding of the impacts of Adverse Childhood
Experiences (ACEs) and trauma, highlights prevention strategies, offers ways to build resilience, as well as
discusses the importance of self-care.

PREP: Prevention Resources & Education for Parents/Caregivers
Featured Speaker: Selena Morresi, MPH, CHES
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A collaborative presentation with Communities that Care of Greater Downingtown and CARON
Did you know 71% of Downingtown youth feel they are a valued part of their family? (PAYS, 2019) Parents
and caregivers are the most powerful influence in preventing their children from using alcohol, nicotine,
and other drugs. Join us to build skills to start, and keep, conversations going!
Recognizing Signs of Depression and Suicide
Featured Speaker: Dr. Matthew Wintersteen
A collaborative presentation with Communities that Care of Greater Downingtown
Did you know 21% of DASD 12th graders seriously considered suicide and 43% felt sad or depressed
MOST days in the past year (PAYS, 2019)? Adolescents are faced with more challenges and expectations
than ever before, as rates of depression, anxiety, and suicidal behavior continue to rise. Dr. Wintersteen
(virtually) returns to DASD to help parents learn the warning signs of distress in adolescents, how to
effectively help your child, and how to access resources for support. There will be time for questions and
answers following the presentation.
Supporting Our Kids In Reducing Their Stress (And Ours)
Featured Speaker: Matt Bellace, Ph.D.
Did you know? 67% of DASD youth are exposed to opportunities to participate meaningfully with their
family (*PAYS, 2019). Clinical psychologist and comedian Matt Bellace, Ph.D., uses humor to teach parents
how to support youth with words and actions to help them make healthy choices. This program will focus
on how parents can help foster skills in a supportive environment without arguing. The goal is to help
improve the quality of life for both parents and youth. Topics will include: resiliency, healthy coping,
communication skills, brain development and more. K-12 parents welcome!
Wellness Reset for Summer
Featured Speakers: Priscilla Singleton, LCSW, LMFT Director of Clinical Standards & Senior
Therapist Council for Relationships. Jennifer Benjamin, PhD., LPC, Clinical Fidelity Specialist &
Clinical Trainer Phila. Child and Family Therapy Training Center. Jan Michener, MA, Executive
Director Arts Holding Hands and Hearts, Inc. Amanda Daley, Director of Yoga Arts Holding Hands
and Hearts, Inc. Dr. Meghan Belamorich, of Christine Meyer MD & Associates
Join our panel of mental health and medical experts to learn hands-on strategies to reset and reconnect
as a family this summer. There will be ample time for questions, answers and dialogue.
1.
2.
3.
4.
5.
6.
7.

CTC Newsletter and Parent Blog
CTC and DASD website for parent resources - review of wellness website pages
CTC and DASD promoting programs, events, and resources on social media
Integration of DASD DEI with DASD Wellness parent sub-committee
Grants submitted to support Parent2Parent
Partnership with joint Home and School Association
DASD and CTC parent survey of needs, interested, and concerns to help plan parent
programs
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Strategies Ongoing for 2021-2022
1.
2.
3.
4.
5.
6.

Parent Speaker Series
Parent Wellness Subcommittee with CTC
Review data from Youth Truth Survey
Partnership with DEI and joint home and school association
DASD and CTC parent podcasts
Parent blogs, website, social media

Communities That Care of Greater Downingtown
CTC Mission Statement:
Collectively with families, schools, and community, CTC empowers youth by promoting mental
health and preventing substance use.

CTC Vision Statement:
We are creating a healthy, supportive, and engaged Downingtown community where all youth
are empowered to achieve their full potential.
The Downingtown Area School District works in close partnership with the Communities That Care of
Greater Downingtown. CTC plays a vital role in promoting and supporting healthy school communities
to increase protective factors and decrease risk factors linked to substance use and abuse and mental
and emotional health issues.
Since 2001, Communities That Care of Greater Downingtown has worked to bring together community
partners committed to empowering Downingtown youth in making positive choices, enhancing
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protective factors and reduce behaviors which negatively impact health, learning and social outcomes
In 2018, CTC reorganized with a Collective Impact framework recognizing that a single organization
cannot change a major social issue. CTC of Greater Downingtown embraces an inclusive approach with
a common agenda, shared measurement systems, mutually reinforcing activities, continuous
communication, and a backbone organization. We are focused on increasing collaboration, increasing
equity, and collectively supporting the capacity to build systems for healthy communities. Our partners
provide resources, programs, and workshops to promote positive health choices and reduce risk
behaviors in these core areas:
●

Engaging youth in peer prevention initiatives

●

Promoting alternative healthy social activities and events for youth

●

Equipping parents and strengthening families

●

Providing prevention education and public awareness

During the 2020 - 2021 school year, DASD and CTC partnered together to provide programs, resources,
and initiatives to support the DASD wellness goals focusing on mental and emotional health and
substance use and abuse prevention.Due to the pandemic restrictions all substance use prevention and
mental health strategies were delivered in a “virtual “ environment. Highlights of the prevention initiates
include:
●

CTC facilitated and supported professional development in the evidence-based programs:
“Say It Straight” with (10) DASD Prevention Specialists for implementation in K-12
buildings.
-

(900+) students at the Marsh Creek 6th Grade Center participated in the Signs of Suicide
(SOS) Program

-

(3) high school buildings received the “Too Good for Drugs and Violence” program for
implementation in the Grades 9-12 health education curriculum..

-

Presentation of the “Say It Straight “ program to the DASD School Board

-

(7) Pennsylvania Youth Survey data presentations in the DASD community.

-

1000+ parents either attended or watched (5) Parent programs presented in partnership
with DASD administration, and DASD Joint Home and School Association. Topics
included:

Representation of CTC on the DASD district level Wellness Committee and wellness sub-committee
(Student Wellness)
Through providing these program trainings CTC was able to build capacity for prevention education to
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be implemented in grades K-12 in the greater Downingtown community.

HYPE: Healthy Youth Positive Energy
●

(3 ) HYPE clubs in Grades 6-12 including Lionville Middle School, Downingtown East High School
and Downingtown West High School.

●

(70) students participated in HYPE clubs

●

(24) prevention strategies implemented by HYPE clubs

In May 2021, CTC hosted its inaugural alcohol, tobacco, and other drug (ATOD) prevention youth video
contest “Why I Choose to Not Use” . All 7th - 12th graders who reside in the Downingtown Area school
district were invited to submit a short video which highlighted how they spend their time and energy
because they have made the decision to not use drugs or alcohol.
Ryan Hornak, an eighth grader from Lionville Middle School, won first prize in the video contest for his
dynamic video which highlighted his passion for skateboarding as the reason he chooses not to use
substances. The second place winner, Victoria Naftal, a senior at Downingtown West High School,
showcased her artistic talent in puppet-making as her reason for living a healthy substance free lifestyle.
Finally, third place winner, Chloe Shih, an eighth grader at Lionville Middle School, discussed how
cooking with her family and participating in sports has been a driving influence in her choosing to live a
drug and alcohol free life.
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Our Wellness Advisory Committee Members
Dr. Lou Chance

Dr. Emilie Lonardi

Sarah Brooks

Eric McComsey

Dr. Nick Argonish

Tom Mulvey

Dr. Patty Bell

Cynthia Newlin

Dr. Bethann Cinelli

Dr. Rob Reed

Pia DiSanto

Jennifer Shealy

Kim Gardner

Meghan Dennis

Dawna Hankins

Corey Sigle

Tim Hubbard

William VanPatter

Alicia Krebs

Caryn Ghrayeb

Justin Brown

Greta Neff
Mary Wallin

Our K-12 School Wellness Liaisons
Annemarie Kirk

Beaver Creek Elementary School

Amy Tompkin

Bradford Heights Elementary School

Mark Young

Brandywine Wallace Elementary School

Claudia Carosella

East Ward Elementary School

Jon Zelznick

Lionville Elementary School

Ashley Procopio

Pickering Valley Elementary School

Ashley Garrison

Shamona Creek Elementary School

Brett Garrison

Springton Manor Elementary School

Michele Powell

Uwchlan Hills Elementary School

Megan Kay and Nicole Stabilito

West Bradford Elementary School

Stephanie Britton

Marsh Creek 6th Grade Center

Ildi Brown

Downingtown Middle School

Brandon Preito

Lionville Middle School

Jynelle Sass

Downingtown High School East
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Dr. Patricia Bell and Kim Sapper

Downingtown High School West

Lorena Sevi

STEM Academy

Our School K-12 Wellness Committee Members
Ashley Garrsion

Sara Dunn

Brittani Keys

Bridget Cohen

Kelly Romig

Megan Ruhno

Melanie Susi

Laura Sirico

Marissa Marx

Michelle Powell

Julia Moore

Kelly Hale

Sara Saska

Bob Giering

Ashley Procopio

Jon Zelznick

Travis Orth

Dawn Lawless

Karley Weidner

Devon Hennessey

Steve Orendorf

Annemarie Kirk

Holly Lipow

Haley McGee

Laura Martini

Jill Miller

MaryKate McGowan

Dana Nardello

Claudia Carosella

Desiree Threadgill

Nick Argonish

Travis Turgeon

Katie Rastter

Rachel Whitman

Mark Young

Shawn Wright

Melanie Nolan

Rhonda Tredway

Brett Garrison

Janet Rohrbach

Lauren Merrill

Steve Pron

April Tyree

Natalie Whitely

Kathleen Miller

Shannon Webb

Loretta Kennedy

Amy Goulet

Julia Furlong

Sheena Sanford

Amy Tompkins

Emily Kelly

Lisa Montemuro

Amy Kleaver

Nicole Stabilito

Megan Kay

Steph Britton

Bethany Deamer

Jynelle Sass

Heather Gallo

Stacy Hewitt

Abbie Nagy
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Nicole Thomas

Charyse DiLullo

Rebecca Davidson

Brandon Pietro

Eric McComsey

Jill Whalen

Ava Lichok

Josh Asante

Abby Jubrey

Sarah Burdenski

Luke Baralow

Patricia Bell

Kim Sapper

Alison Perez

Colleen Levinson

Charlotte Welsh

Heather Farrell

Kevin Curley

Kirk Johnson

Michelle Mahan

Michel Ruzzi

Nicole Becker

Rachel Immel

Susan Hefferman

Susan Yeager

Theresa MItchell

Whitnie Weaver

Renay Litz

Christine Wick

Janice Lear

Kristina Carter

Cindy Duffield

Helen Kivlin

Denise Schmidt

Richard Durkin

Catherine Parks

Anahita Merritt

Meghan McDonald

Darren Domsohn

Mark Myers

Courtney Evans

Ildi Brown

Kelly Lyman

Todd Shirley

Sally Witmer

Lori Finkbiner

This report was produced by DASD’s Wellness Advisory Committee – June 2021
Sarah Brooks, District Wellness Liaison and Bethann Cinelli, Wellness Consultant

Downingtown Area School District 540 Trestle
Place
Downingtown, PA 19335
610.269.8460
www.dasd.org
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