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TUESDAY, JULY 19, 2022

CITY COUNCIL CHAMBERS
14400 DIX TOLEDO RD.
SOUTHGATE, MI 48195

BOARD WORKSHOP AGENDA
7:00 P.M.

A. Call to Order

B. Discussion

Board Meeting Locations for 2022-2023 (Pomponio)
Superintendent Administrative Assistant Support for the Board (Pomponio)
Board Website Adjustments (Irvine)

Organizational Flowchart (Sage)

Graduation (Pomponio, Sage)

Senior Walk - Elementary Schools (Pomponio)

Bond Project Updates (Sage)

Facility Needs Assessment (Sage)

Athletics (Sage)

10. School Safety (Lamos)

11. Strategic Planning (Craig)

12. District Fundraising / Student Chargeback Policy (Craig)
13. Facility Usage Policy (Craig)

©CENOOGORWN =

C. Adjournment



