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SESSION 

OBJECTIVES

This session will start with an exploration of what Executive 
Functions (EF) encompass. 

We will discuss what happens when a student does not have 
fully-developed executive functions and how EF challenges can 
be seen in conjunction with other identified learning differences. 

Parents will discuss as a group what a disorganized student 
experiences personally, 

Parents will develop practical strategies that can help parents 
support their children’s academic growth during the Middle and 
Upper School years.



TEST YOUR KNOWLEDGE: EXECUTIVE FUNCTION 

Question TRUE FALSE

Children with executive function difficulties are lazy. TRUE FALSE

ADHD and executive function difficulties are the same thing. TRUE FALSE

Children are born with predetermined executive functioning abilities. TRUE FALSE

Executive function abilities and related skills can only be supported in 

the school setting.

TRUE FALSE

Students with executive function difficulties will never be able to 

follow through on tasks and will always require adult-support.

TRUE FALSE



WHAT IS EXECUTIVE FUNCTION? THE "CEO" OF THE BRAIN

The set of mental skills or processes that allow us to use our intelligence and problem-solving 

abilities to help us work toward achieving our goals.

Executive Functions include:

• Initiation/activation

• Focus/paying attention

• Following multiple steps to complete a task

• Organizing, planning, and prioritizing

• Effort

• Self-monitoring 

• Emotional control

(Figure Adapted FromEmpowering Local Learners, 2019)



TO RECAP: DR. RUSS HARRIS



ADHD, LEARNING DIFFERENCES, AND EXECUTIVE FUNCTION 

Many children with 
ADHD have 

difficulties with 
executive function 
and some children 

with learning 
differences have 
weaknesses in 

executive skills.

All children and 
adolescents are 
developing EF 

cognitive 
abilities and 
related skills 



WHAT EXECUTIVE FUNCTION ISN’T

Executive 
Function isn’t 

laziness

Executive 
Function isn’t lack 

of intelligence

Executive 
Function isn’t 

defiance



WHAT DO EXECUTIVE FUNCTION DIFFICULTIES LOOK LIKE AT 

HOME?

Parent tells you to go upstairs and get your LAX uniform. Child goes upstairs, forgets what they’re supposed 
to get and comes back downstairs, just to be reminded that she was supposed to get her uniform, so she 
goes back upstairs and comes down with half the uniform. Now, you’re running 5 minutes late.

Parent tells the child to clean her room and she starts cleaning. Then, she gets distracted by something she 
picks up to put away and never gets any further with the cleaning.

You give a child your car keys to get something out of the car, and she puts them down somewhere once 
back inside and can’t remember where she put them.



WHAT DO EXECUTIVE FUNCTION DIFFICULTIES LOOK LIKE AT 

SCHOOL?

HOMEWORK 
COMPLETION 

PAPER EXPLOSIONS MAD-LIBS NOTES MISSED MEETINGS PROCRASTINATION



EF UP AND MOVE ACTIVITY

 Handout: Checklist

 Indicate which of these things is hard for you as the 

parent

 Indicate which of these things that is hard for your 

child

 4 corners activity based on your responses



WHY TEACH EXECUTIVE FUNCTION STRATEGIES 



WHY TEACH EXECUTIVE FUNCTION STRATEGIES

Teach 

students

how to Learn

Promote 

Flexible and 

Independent 

thinking

Work around 

difficulties and 

find success

WHY?



LEARNING HOW 

TO LEARN

 Using self-reflection

 What process did I use?

 What did I learn?

 What would I do differently?

 What would I do the same?



FLEXIBLE AND 

INDEPENDENT 

THINKING

ALLOWS STUDENTS TO 

ADJUST IN THE MOMENT, 

PROBLEM SOLVE, BUILD 

RESILIENCE AND ACT 

WITHOUT A LOT OF ADULT 

ASSISTANCE.

Accepting
Feedback

Acting on 
Feedback

Responding (helping your children clarify and extend 
their thinking)
•Help me understand this part...
•Can you explain it in a different way?
•Are there any questions you want to ask your 
teacher?

(Michigan State University, 2019)



WORK AROUND DIFFICULTIES 

Study skills

Accommodations to 

support learning 

differences

Reaching out to 

resources



STRATEGIES TO SUPPORT EXECUTIVE FUNCTION

 Organization

 Materials

 Thoughts

 Self-Monitoring

 Reflection

 Alerts/Reminders

 Checklists

 Study Skills

 pairing visual with verbal

 checklists for what to do and when

 Chunking

 limiting distractions

 making it multi-sensory

 encouraging repetition + practice 
(review notes/info daily)

 active reading

 reciprocal learning (let them teach you 
what they know)

 using graphic organizers

 slow down and review HW at the end



FINAL THOUGHTS 

Be Patient

Understanding EF & 
related challenges are 

the first steps to 
supporting 

independence and happy 
children

There are 
no quick 

fixes



RESOURCES 
Teachers and Learning Support

SP Learning Specialists: 

Middle School - Megan Carroll, Caroline Dengler

Upper School – Caroline Dengler,

Edward (Ted) Watson, Rajesh (RJ) Ramgopal

SPSG Learning Specialists: 

Middle School - Margaret Green, Kelly Vollmer

Upper School - Amy Hassan,  Marlena Myers

Websites

www.understood.org

https://developingchild.Harvard.edu

Books

Make it Stick: The Science of 

Successful Learning 

by: Peter Brown, etc.

http://www.understood.org/
https://developingchild.harvard.edu/

