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2022-2023 Joint Budget Workshop 
SMSD Board of Trustees 

and City Council
July 14, 2022

Presented by:  
Dr. Robert Bostic, Superintendent
Jesus Amezcua, PhD, CPA, RTSBA, CPFIM, Acting Chief Financial Officer



2022-2023 
Agenda
SMSD

1. Monthly Timeline 
2. Where are we Today?

Assessment, Audit and Operations
General Fund
Debt Service Fund
Construction Fund
Grants – ESSER and Others
3. TAN Note
4. Maintenance Notes
5. Fund Recap & Fund 749 Day Care
6. Next Steps
7. Summary and Reflections
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Fund Structure
Governmental Funds
• General Fund        199                Modified Accrual       Required 
• Debt Service Fund 599 “      “ Adoption
• Food Service Fund  240                  “     “

• Construction Funds    695-697      “    “                   Not required
• Special Revenue Funds 200-300   “    “ But recommended

Proprietary Funds
• Enterprise Funds 700                    Accrual                   Not required

Internal Service Funds 700 “     “              But recommended
Fiduciary Funds
• Custodial Funds 865 “      “ Not required
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TEA and SMSD Account Structure
• Revenues   5xxx           Run through F/S – and Audits
• Expenditures 6xxx

• Estimated Revenues – Inflows    Run through     
Primary Budgets

• Appropriations – Outflows                    “        “

• Encumbrances  - Obligations – Contracts – POs
Run through F/s Audits and Budgets 
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Function 
Codes for 

Appropriations 
or 

Expenditures 
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Program Codes for Expenditures

• Most program codes that are mandated by 
TEA are: 
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11-Regular Program Allotment 48.051

23-Total Special Education Adjusted Allotment 48.102 (Spend 55%)
37-Dyslexia Allotment 48.103
24-Total Comp Ed Allotment 48.104 (Spend 55%)
25-Total Bilingual Education Allotment 48.105 (Spend 55%)
22-Total Career & Technology Allotment 48.106 (Spend 55%)
11-Public Education Grant 48.107
36-Early Education Allotment 48.108
21-Gifted & Talented Allotment 48.109
38-College, Career, or Military Readiness Outcomes Bonus 48.110



Assumptions in the General Fund Budget FY 23

Revenue
• ADA of 3,456 including  [plus 250 students]
• Increase in Values by $221 Million -- $3,384 Billion
• Collection rate – budgeted at 98% 

– Tax Rate Compression to $.8874 for M&O
– Tax Rate for Debt Service  $.2559      = 1.1433 

Total         
Total Revenues $37,245,128,

Expenditure
• NO CH 41 recapture based on current estimates
Total Expenditures  $38,468,086
$1,199,958 Reduction in Fund Balance – one time 
costs

8



9



10



Arbitrage Analysis



Analysis of Construction Fund
• Construction Fund
• Working on reconciling the Beginning balances with LAN numbers and FY 21 
Audit Numbers

• Fund Balance at 8-31-21 was $3,614,684

• See separate report as of June 2022. 
• There are pending invoices that were not encumbered when the new 
balances transferred to this year. 
• Estimated amounts needed from GF $350,000
• Estimated amounts if NIFA received $145,000 per year x 2 years 
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Analysis of Day Care Fund
• Met with Principal and analyzed current accounts. 
• FY 21-22 projected to be self sufficient
• FY 22-23 projected to be self sufficient, but costs continue to rise 
and fees are not adjusting. 

• Adding 2 staff members to meet 35 new projected number of 
children
• $600 per month
• TWC Grant for operations has helped the fund- more funds needed. 
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Analysis of Grant Funds
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Working on reconciling the Grants and drawing down funds. 

SMSD is up to date on drawdowns as of May 2022. We 
are estimating till the end of the year. 

• Technology positions to be funded from ESSER  grant
• Summer School primarily funded through ESSER. 
• NIFA Application Submitted $145,000 
• County Funds – Emails and call continue to be made-

follow up continues. 
• Covid 19 funds analysis and extended for FY 23. We 

will review for any reimbursements.



Short Term Operations Plan

• Evaluate current functions and prioritize
• Shift 2 pennies from I&S to M&O for one year
• Enrollment Projections  250 
• No funds no PO Policy
• Budget Manager Required Signatures from 

invoices – i.e. security and funds available 
• 30 day payments 
• Current operations – update recons - etc.
• Working on audit process in next two weeks. 
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Long Term Operations Plan

• Monitor activity and develop sustainability plan
• Develop recruitment plan to add students
• Update Personnel Tables and link to Budget Module
• Continued training for internal business office staff
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Summary and Reflections 

• Next Steps
• Joint Session with the City
• Calculate MCR and TNT NNR Rates and get 

TEA Approval on MCR
• Adoption of budget and Tax in August 26 or 

Aug 29
• Issuance of TAN Maintenance Notes – Sept 12
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Funds required for adoption and 
recommended tax rate
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ALL FUNDS required for adoption

Fund # Fund Description
Projected Beginning 

Fund Balance
Estimated 
Revenues Appropriations

Transfers 
in and out

Projected Ending 
Fund Balance

199 General Fund 5,786,041$                 37,245,128$           38,298,390$          -$          4,732,779$              

599 Debt Service Fund 2,909,326                   7,989,489               7,686,671              -            3,212,145                

240 Food Service Fund 468,384                      2,253,549               2,253,549              -            468,384                   

TOTAL 9,163,750$                 47,488,166$           48,238,610$          -$          8,413,307$              

Tax Rate 0.907400$             
per $100
Valuation 0.23590                 

1.14330$               

Budget Variance from FY 2022 - General Fund Revenues (12.6% Increase)
          

Tax Rate and Other Information for the Notice of Budget and Tax Rate Hearing

Maintenance and Operation

Debt Service

Total Proposed Tax Rate



General Fund Revenue  
Assumptions 
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General Fund Appropriations 
Assumptions
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Child 
Nutrition 
Fund
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Debt 
Service 
Fund
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I certify that the foregoing information is true and accurate to the best of my 
knowledge.

/s/ Dr. Jesus Amezcua, Acting Chief Financial Officer

***
Q & A
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