To:

Board of Education

From: Sharon Raschke

Date:

RE:

\

September 9, 2016

Financial Results - Fiscal Year End 2015-16

Enclosed are the financial results for the 2015-16 fiscal year ending June 30, 2016.
Included are the following reports for your information and reference:

i

8.

Financial Dashboard

Financial Results — A summary of the financial results for all District Funds,
including General Fund, Community Services Fund, School Lunch Fund, Debt
Retirement Fund, and 2008 Capital Projects Fund. Included are the original
adopted budget (June 2015), final amended budget (June 2016), fiscal year to date
actual, variance of final budget versus actual, percentage revenue
received/expenditures spent, and 2014-15 prior year actual financial results.
Board Monthly Financial Report - The monthly report provided to the Board that
summarizes the revenue and expenditures of the General Fund, Community
Services Fund, and Food Services Fund to the functional level, consistent with the
actual Board adopted budget.

Expenses by Building/Program — The report provided to the Board with the
Financial Updates in November, March, and May that provides additional detail
by building and function. It is the summary referenced by the administrators and
managers when summarizing their assessment of financial performance. The June
monthly report includes the 2015-16 fiscal year end results.

Budget Analysis — A reconciliation of the operational results after considering
expenditures the Board planned using Fund Balance.

Variance Analysis —General Fund revenues were unfavorable to budget by 1.6%.
General Fund expenses were favorable to budget by 4.0%. The operational
variances are identified in detail for your information.

Interfund Subsidy and Indirect Transfers — A summary of the transfer received
from the School Lunch Fund, and the funding provided to the Community
Services Fund including the Athletics Program, Pools, CPAs, and Community
Education.

The 2008 Capital Projects Fund activity project to date.

If you have any questions, please ask.
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Dexter Community Schools

2015-16 Actual

Budget Actual Variance
Favorable
Budget Analysis Operational vs. Audit June 2015 | November 2015 June 2016 2015-16 | (Unfavorable)
Revenue $ 35,787,094 |$ 37,053,440 (% 37,053,440 |$ 36467471
Expenses $ 36404978 |$ 37,553,065|% 37,828,065 | % 36,448,820
Revenue over Expenses (Budget/Audit) $ (617,884)| $ (499,625)| $ (774,625)| § 18,651 | § 793,276
All Day K implementation $ 83,334 | § 83334 | § 83,334 | % 83,334
Teaching supply reserves (from 14-15) $ 70,082 | $ 70,062 | $ 70,062
Teaching supply unspent (carryover into 16-17) $ (99,936)
Fund Balance to be used for expenditures $ 153,396 | 153,396 | § 53,460
Revenue over Expenses (Operational) $ (534,550)| $ (346,229) $ 72,111
Variance-
Favorable
Variance Analysis {Unfavorable)
Revenue over Expenses (Actual vs. Budget) | $ 793,276 |2.1%
MPSERS Retirement rate (blended budget 36.90%
actual 36.54%) Paid $7,731,978 to MPSERS 76,185
FICA on Employee voluntary pre-tax
contributions (health, ORS HCF, Flex, HSA} 130,493
Special Education and tuition (excludes FICA/Ret) 83,561
Teaching supplies unspent to carryforward 99,936
Board of Education (reduced legal costs/ reduced
unemployment costs / no election costs) 32,808
Executive Administration (excludes FICA/Ret) 56,313
Business Office (reduced position, excludes FICA/Ret) 68,751
Business Services (insurance claims) 17,887
Utilities telephone (15,320}
Utilities water/trash 3,039
Utilities gas 81,091
Utilities electric 74613
Building & Grounds (excludes FICA/Ret) 30,053
Transportation (excludes bus fuel (FICA/Ret) 32,156
Bus Fuel (49,453 gallons * $1.512 avg) 44,312
Technology / Curriculum (excludes FICA/Ret) 14,970
Transfer to Community Services - $886,524
Athletics ($452,102)
Community Ed ($342,189)
Pools ($77,642)
CPAs ($14,592) 24,464
Misc other variances (62,035
Revenue over Expenses (Actual vs. Budget) | $ 793,276

9/9/2016; Financial Summary Board Report 2015-16




Dexter Community Schools

2015-16 Actual

Transfer to

General Fund

Interfund Transfers General Fund Subsidy Net Subsidy
Food Service Indirect (10%) to General Fund 153,590
Community Education Indirect (5%) to General
Fund 98,949
Community Ed Subsidy 342,189 243,240
Athletics Subsidy 452,102
Pool Subsidy 77,642
CPAJFacility Subsidy 14,5692
252,538 886,524

9/9/2016: Financial Summary Board Report 2015-16
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