To:

Board of Education

ol

From: Sharon Raschke a‘,vg\,u“’ U

Date:

RE:

September 8, 2015

Financial Results - Fiscal Year End 2014-15

Enclosed are the financial results for the 2014-15 fiscal year ending June 30, 2015.
Included are the following reports for your information and reference:

L.

8.

Financial Dashboard

Financial Results — A summary of the financial results for all District Funds,
including General Fund, Community Services Fund, School Lunch Fund, Debt
Retirement Fund, and 2008 Capital Projects Fund. Included are the original
adopted budget (June 2014), final amended budget (June 2015), fiscal year to date
actual, variance of final budget versus actual, percentage revenue
received/expenditures spent, and 2013-14 prior year actual financial results.
Budget Analysis — A reconciliation of the operational results after considering
expenditures the Board planned using Fund Balance.

Variance Analysis ~General Fund revenues were unfavorable to budget by 1.6%.
General Fund expenses were favorable to budget by 4.0%. The operational
variances are identified in detail for your information.

Board Monthly Financial Report - The monthly report provided to the Board that
summarizes the revenue and expenditures of the General Fund, Community
Services Fund, and Food Services Fund to the functional level, consistent with the
actual Board adopted budget.

Expenses by Building/Program — The report provided to the Board with the
Financial Updates in November, March, and May that provides additional detail
by building and function. It is the summary referenced by the administrators and
managers when summarizing their assessment of financial performance. The June
monthly report includes the 2014-15 fiscal year end results.

Interfund Subsidy and Indirect Transfers — A summary of the transfer received
from the School Lunch Fund, and the funding provided to the Community
Services Fund including the Athletics Program, Pools, CPAs, and Community
Education.

The 2008 Capital Projects Fund activity project to date.

If you have any questions, please ask.
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Dexter Community Schools

2014-15 Budget Analysis

Budget Actual
Budget Analysis Operational vs. Audit June 2014 | November 2014 June 2015 2014-15
Revenue $ 34794969 |3 35986,285|% 36,097,828 |% 35537,573
Expenses $ 35417368 |$ 36287588 |8% 37,075561| 3% 35590443
Revenue over Expenses (Budget/Audit) $ (622,399)| $ (301,303)| $ (977,733)| $ (52,869)
Prior year (revenue) from property taxes $ (190,724)
Prepaid Expenditures 3 71,855 | § 718551 % 71,855
All Day K implementation $ 83,334 83,334 | $ 83,334 | § 83,334
Teaching supply reserves (from 13-14) 108,301 | $ 108,301 | % 108,301
Teaching supply unspent (carryover into 15-16) $ (70,062)
Fund Balance to be used for expenditures 263,490 | $ 263,490 | $ 2,704
Revenue over Expenses (Operational) 3 (539,065)| $ (37,813) $ (50,165)




Dexter Community Schools
2014-15 Variance Analysis

Revenue variance

Variance-
Favorable
(Unfavorable)

Actual vs. Budget $ (560,255)|-1.6%
Incoming from Community Education $ 12,581
F&N revenue transfer reclassified to direct expense $ (59,603)
WISD Special Ed on reduced costs $ (253,400)
MPSERS (UAAL additional rate not expensed or received) b (227,849)
Misc other variances $ (31,983)
Variance-
Favorable

Expenses variance (Unfavorable)
Actual vs. Budget $ 1,485,118 |4.0%
F&N revenue transfer reclassified to direct expense $ 59,603
MPSERS (UAAL additional rate not expensed or received) $ 227,849
MPSERS Retirement rate variance (blended budget 34.35%

actual 34.31%) 8,430
Health benefits (all buildings/all programs} 503,192
Special Education and tuition (excludes health/lUAAL) 160,136
Teaching supplies unspent to carryforward 70,062
Buildings (excludes health, UAAL, special ed, teaching supplies

carryover) 66,856
Board of Education

(consultants/workshop/elections/supplies/dues) 9,513
Executive Administration (excludes health/UAAL) 14,966
Improvement of Instruction (excludes health/UAAL) (17,420)
Business Office (excludes health/UAAL) 20,188
Business Services (tax refunds/SBL insurance) 1,956
Utilities telephone (2,657)
Utilities water/trash 16,090
Utilities gas 9,375
Utilities electric 77,054
Energy Manager and energy budget 7,426
Property/Casualty Insurance -
Communications (excludes health/UAAL) (5,039)
Personnel (excludes health/UAAL) 55,977
Building & Grounds (excludes health/UAAL) (35,595)
Transportation (excludes health/UAAL/bus fuel) 73,180
Bus Fuel (54,995 gallons * $2.333 avag) 75,663
Technology (excludes health)/UAAL 13,761
Transfer to Community Services - $755,344

Athletics ($395,126)

Community Ed ($261,441)

Pools ($76,461)

CPAs ($22,315) 90,364

Misc other variances

(15,814)
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