To: Board of Education Q,U‘MW
From: Sharon Raschke W |

Date: August 30, 2012
RE: Financial Fiscal Year End 2011-12

The purpose of this memo is to provide an overview of actual results thru June 30, 2012
(audited) compared to the district wide budget.

Most variances were consistent with the May financial report and narrative. The
Transportation Department exceeded its discretionary expenditure budget by $3,982. The
Buildings & Grounds Department exceeded its discretionary expenditure budget by
$37,008. The Athletics & Community Services Fund had a net 2011-12 General Fund
subsidy of $454,072.

Attached are spreadsheets and reports for your information and reference:

1) 2011-12 Financial Summary for General Fund
General Fund revenues were $34,036,881 and expenses were $33,867,354. Fund
Balance is $7,920,217 (23.4%), an increase of $169,527. The revenue and
expenses were adjusted $62,279 for a change in accounting reporting for Food &
Nutrition direct and indirect cost transfers back to the General Fund.

2) 2011-12 Financial Summary for Other Funds
The Community Services Fund total revenues were $1,405,643 and total expenses
were $1,766,522. The Community Services Fund received a subsidy from the
General Fund of $454,072. The revenues included a one-time transfer of revenues
held in Internal Activity Accounts for various Athletic activities, The amount of
the transfer was $103,981 All ancillary activities associated with the Athletics
program are now accounted for directly in the Athletic division revenue and
expense accounts in the Community Services Fund. A fund balance of $93,194 is
being assigned at June 30, 2012 for the revenues determined to be unspent from
the transfer and to be carried forward into 2012-13. Results from the Community
Service Fund are segregated by Community Services division (overall program
administration), Athletics division, Recreation & Enrichment division, Child Care
division, and Facility/CPA division. The Community Services Fund enters the
2012-13 year without an operating fund balance.

Food & Nutrition Fund revenues were $1,599,888 and expenses were $1,500,676.
The Food & Nutrition Fund returned $150,068 to the General Fund for direct and
indirect costs Fund balance is $290,869, a decrease of $50,856 due to a change in
federal regulation that required a one-time adjustment for commeodity inventory.



3)

4)

5)

6)

7)

The Debt Services Funds revenues and expenses reflect the refunding of the 2003
debt that was done at the same time that we issued Phase 2 of the 2008 Bond.

2011-12 Budget Analysis

General Fund Revenues and Expenses are included with the budgets from June
2011, November 2011, June 2012, and the actual results. A reconciliation
between the actual results that will appear in the audit and the operational results
are provided.

2011-12 Variance Analysis

The General Fund revenues were favorable to budget by 0.7%. The General Fund
expenses were favorable to budget by 4.1%. The operational variances are
identified in detail for your information.

2011-12 Revenue and Expense Report Subtotaled by Function

The year end revenue and expense report in a subtotaled format totaling functions
such as instruction, instruction added needs, pupil support, instructional support,
school administration, business services, operations & maintenance,
transportation, etc. This is the subtotaled format required by the State at budget
adoption. 75.6% of all General Fund expenses were instruction, instruction
support, and early childhood pupil services.

2011-12 Revenue and Expense Report Subtotaled by Object

The year end revenue and expense report in a subtotaled format totaling salaries,
benefits, purchased services, purchased maintenance, purchased supplies, capital
equipment, other costs, and outgoing transfers. 87.7% of all General Fund
expenses were salaries and associated fringe benefits.

2011-12 Revenue and Expense Report-2008 Capital Projects Fund
The line-item detail of the year end revenue and expense report for the 2008

Capital Projects Fund.

The 2008 Capital Projects Fund activity project to date.



(9
Dexter Community Schools

2011-12 Financial Summary
as of June 30, 2012 (audited)

201112 201112 201112
Budget Budget Final % to Finat
November June 2012 Budgst  Varlance

GENERAL FUND
Total General Fund Revenues

£

33,809,902 § 33,809,902 $ 34,036,881 101% % 226.979

General Fund Expenses

Cornerstone $ 3926099 $ 408703t § 3,872,712 95% § (214.319)
Bates $ 2,710,936 $ 2,710,936 §$ 2,505,716 §2% $ (205.220)
Wylie $ 3,703,262 § 3745512 % 3,646,753 87% $ (98,759}
Creekside $ 3,779,237 § 3838538 § 3,733,752 7% 5 (104.784)
Mill Creek $ 4,201,548 $ 4224007 $ 4,102,312 97% % (121.695)
High School $ 8,304,445 % 8345214 § B,172,608 98% $ (172.606)
instructionat Support 3 747,430 % 798,378 § 764,383 96% $  (34,995)
Board of Education 3 120,287 % 129,287 § 102,335 79% $  (26.952)
Executive Administration 3 412071 % 412,071 & 378,214 92% $ (33.B57)
Finance $ 455212 8 455212 & 446,488 98% $  (B.724)
Business Services 5 27770 % 33570 % 30,208 90% $  (3.272)
Utilities $ 1,131,280 & 1131289 % 950,829 84% 5 (180,460)
B&G $ 2,090,423 $ 2080423 $ 2,093,691 100% 5 3.268
Transportation $ 1,7159824 % 1715924 § 1,689,614 98% 3 {26.310)
Personnel % 71393 % 71,383 % 68,652 95% $  (2.741)
Technology $ 622572 $ 622572 $ 461,633 74% $ {160,939)
Transfers $ 740,400 3 915,400 3% 847,364 93% $ (68.036)
General Fund Expenses $ 34,769,298 $ 35,327,755 § 33,867,354 56% $(1.460,401)
Revenue over (under) Expenses $ {959,385) § (1,617.852) § 169,527
Beginning Fund Balance $ 7,750,690
Ending Fund Balance $ 7,920,217
23.4%

8/30/2012: Financial Summary Board Report 2011-12 X1.S: Raschke




Dexter Community Schools
2011-12 Financial Summary
as of June 30, 2012 {audited)

5

201112 2011-12 201112
Budget Budget Final % to Final
November June 2012 Budget  Variance
SPECIAL REVENUE FUNDS
100
Community Services Admin Revenue $ - $ . $ 31 § 3
Community Services Admin Expense § 117,863 & 117,863 & 75,871 64% § (41,992)
Revenue over (Under) Expenses 3 {117,863) & {117,863) % {75,840} $ 42023
Beginning Fund Balance
Ending Fund Balance $ 3
200
Athietics Division Revenues $ 256,778 % 206,778 % 405,622 186% $ 198.844
Athlatics Division Expenses $ 642,726 § 542,726 & 677,921 105% $ 35,195
Revenue over (under) Expenses § {386,948) § (435,948) § {272,299) $ 163,649
Beginning Fund Balance $ -
Ending Fund Balance $ 93,194
300
Rec & Enrichment Division Revenues $ 411,746 & 411,746 % 368,774 87% § {H2.972)
Rec & Enrichment Division Expenses $ 206,387 § 286,387 % 274,654 93% $ (21,733)
Revenue over (under) Expenses $ 115,359 § 115,359 % B4,120 % (31.239)
Beginning Fund Balance
Ending Fund Balance $ -
400
Chiid Care Division Revenues % 533,040 § 533,040 $ §18,830 7% § (14.210)
Child Care Division Expenses $ 488,591 § 488,591 & 480,248 100% 8 1,658
Revenue over {under} Expenses $ 44,449 § 44,445 § 28,581 $  (15.B68)
Beginning Fund Balance
Ending Fund Balance $ -
500
Facility/CPA Division Revenues % 112,250 % 112,250 % 122,386 109% § 10.136
Facility/CPA Division Expenses 3 230,095 % 230,095 % 247,827 108% & 17,732
Revenus over {under) Expenses $ (117,845) § {117,845) % {125,441} 5 (7.596)
Beginning Fund Balance
Ending Fund Balance $ -
Community Services GF Subsidy $ 339,127 § 514,127 _ § 454,072 88% &  (80,055)
Beginning Unassigned Fund Balance $ -
Ending Unassigned Fund Balance $ 454,072
All Community Services Revenue % 1,326,814 % 1,263,814 § 1,405,643 111% & 141829
All Community Services Expenses 3 1,663,662 § 1,775,662 § 1,766,522 B% S (9,140)
Oparational Revenue over (under) Expenses  $ (336,848) $ {511,848) & (360,879} § 150,969
Total Revenue over {under} Expenses % 2,279 § 2,279 $ 93,183 4089% 5  90.814
Beginning Fund Balance $ 4
Ending Fund Balance $ 93,197
Eood & Nutrition Revenues $ 1,663,916 § 1,663,916 % 1,599,888 96% % (64.028)
Food & Nutrition Expenses § 1,648,952 § 1,648,952 % 1,500,676 91% § (148.276)
Food & Nutrition Indirect to GF $ 150,068 5 150,068
Revenue over {under) Expenses $ 14,964 % 14,964 § (50,856) § (65.820)
Beginning Fund Balance $ 341,725
Ending Fund Balance $ 250,869
DEBT SERVICE FUNDS
Debt Revenues - All Debt $ 10455116 $ 10,455,116 $ 20,667,971
Debt Expenses - All Debt $ 10,993,556 § 10,993,556 % 21,187,257
[ Revenue over (under) Expenses 5 {638,441) §  {538,441) % (519,2886)

8!30!2012: Financial Summary Board Repart 2011-12 XLS: Raschke




Dexter Community Schools

2011-12 Budget Analysis

Budget Actual
Budget Analysis Operational vs. Audit June 2011 November 2011 June 2012 2001112
Revenue $ 33648827 | % 33,805,502 33,809,902 | § 34,036,881
Expenses $ 34235572 |§ 34,769,208 35,327,755 | § 33,867,354
Revenue over Expenses (Budgel/Audit) 3 (586,745} 3 (959,396} (1,517,852)] § 169,527
Prior year (revenue} from tax capture adjustment ] (153,946)
Prepaid Expenditures (in 10-11) $ 69,855 69,855 | § 69,855
B&G Truck $ 50,000 50,000 34,105
Teaching supply reserves {(from 10-11) 3 161,580 161,680 § 161,580
Teaching supply unspent (carryover into 12-13) 3 (161,827)
Textbooks 3 27,548 27546 1 % 27,548
DEA Payouts for Health Insurance from 10-11 3 126,000 126000 | § 123,176
Revenue over Expenses {Operationat} 3 (586,745 & (524,415) (1,082.871)] § 270,016




Dexter Community Schools
201112 Variance Anaiysis

Revenue variance

Variance-
Favorable

{Unfavorabie}

Actual vs. Budget 3 228,979
Additional funding from Federal Education Jobs Grant  § 51,523
WISD Leadership Grant not funded 16,020
Scio DDA Property taxes from 2010-11 3 146,466
Investment interest 3 (23,305)
Proceeds from Sale of Fixed Assets 3 38,700
Misc other variances $ (2,425)
Variance-
Favorable

Expenses variance

(Unfavorable)

07%

4 1%

Actual vs. Budget $ 1,460,401

Health benefits (all bulidings/all programs) 359,362
Special Education (excludes health variance) 231,886
Teaching supplies unspent to carryforward 161,827
Textbook allocalion (formerly Durant textbooks) 80,022
Improvement of Instruction (WISD Leadership Grant not

funded) 16,020
Buildings (excludes health variance, special ed, leaching

supplies) 212,402
Board of Education

(consultants/workshop/elections/supplies/dues) 26,952
Executive Administration (excludes health variance) 30.087
Finance (excludes health variance) 3,744
Business Services {tax refunds/SBi. insurance} 3,272
Utifities telephone 4,000
Utilities waler 3,092
Utilities gas 86,613
Utilities electric 47 250
Engrgy Manager and energy budget 23,914
PrapertylCasually Insurance premium dividend 15,746
Building & Grounds (excludes health variance) (37,008)
Transportation (excludes health varisnce/bus fuel) (3,882)
Bus Fuel 1,262
Technology {Tech staffing vacancies-excludes health

variance) 63,636
Technclogy {non-staff software/repairs) 90,063
Transfer to Athletics & Community Services Fund (final

subsidy $454,072) 60,055

Misc other variances

(714)




oB/3g/2012  B:40am

Account

Total for: 100
Total for: 200
Total for: 300
Total for: 400
Total for: 300
Toral for: §00
Total for Revenue

Total
Total
Total
Total
Total
Total
Total
Total
rotal
Total
Total
Total
Total
fotal
Total
Total
Toral

Iotal

Total

Grand

for: 110
for: 120
for: 1600
for: 210
for: 220
far: 230
for: 240
for: 250
for: 260
for: 370
for: 280
for: 200
for: 150
for: 3170
for: 390
for: 300
for: 20
for: 60D

for Expense

Total for Fund 11

Budget

Pexter Community Schools

Status by level as of 06/30/2012

Pund 1i.General - Revenue.EXpense Accounts

Depcription

Local Revenue

Other Gov Entity Revenue
Btate Revenue

Federal Revenue

Incoming Tranpfers

fund Hodifications

Revenue

Budget HID Amount
4.650.404 0D 423.667 28
2.550 00

765.57% O 301.814 17
2.877.44% 00 910.141 65
149.905 00 -3B.Aal 13

33.80%9.902 00 a.8507.518 31

Instruction~Basic Programs 17.453.531 00 3.392.221 B1
Instruction-Added Heeds 2.324.922 00 811.639 20
Ingtruction 20.778.453 00 4.203.861 71
Support-Pupil Support 3, B62.462 00 586.7262 12
Bupport-Instructional Staff 1.85%4.559 Q0 253.222 4%
Support-General Administrati 541.358 00 58.146 65
Support-School Administracio 1.473.512 @C 195.855 34
Support-Business Services 4BB.7B2 G0 39.008 18
Support-Operations & Malnten 3.233.212 ¢¢ 247.860 81
Suppory-Tranoporcation 1.704-424 00 154.317 47
Support-Other Central Suppor 71,353 00 3747 87

Support Services
Comusinity Services-ARCP
Hon-Public School Pupils
Conmunity Services-Gther
Community Services
Qutgoing Yranafers

Fund Hadifications

Expense

1i-General Fund

13.829.102 GO 1.61%.560 B5

190.598 00 39.502 40
Z.553 00 1-300 00
120832 00 4. 105 02
205073 00 11.807 42
514.137 00 1ia. 914 95
514127 00 114344 95

35.337.755 00 5.4%83. 174 33

~1,517,B53 Q0 2.534.243 34
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Accouht

Total
Toral

Total

Fotal

Total
Total
Total
Total
Total
Total
Total
Total
Totial

Tetal
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for:
for:

for:

for

for:
for:
for:
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for:

for:

for

Total for ¥Fund

g:40am

100
oo
600G

Revenue

110

i00

260

270

Jee

Expense

Dexter Community Schools

Budget Status by Level as of 06/30/31012

Fund 23-Community Services - Revenue.EXpense Accounts

Pasoription

Local Revenue
State Hovenue

Fund Modificationo

Revenue

Instruction-Preachool
Instruetion
Support-Operations & Mainten
Athletic Transportation
Athletic Services

support Services

Communicy Services Direction
Community Recreation

care of Children

Community Services

Expense

23-Community Services Fund

1.02

7.

0

3

Budget

ELER

4B2
ig?

3z

oo
0g

oo

20

94

#H
oo
oo
00
oo
53]
oo

00
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MTD Amount
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DB/3I0/2012  9:4%am Dexter Community Schools Page: 1
Budget Status by Level as of 06/36/7032

Fund 35-School lunch - Revenue.Expense Accounts

Yage
Account Desoription Audget MWD Amount FYTD Amount Encumbered Remaining Uaed
Total for: 100 Local Revenue 1.285.2792 00 £4.6800 14 1.211.945 93 73.311 47 %28
Toral for: 100 state Revenun 59.932 00 13.867 a2 G60.795 64 ~B&31 &4 101 44
Toral for: 480 Federal Revenue 292.000 00 114533 54 300.-441 31 -B.441 31 102 @9
Total for: 500 Incoming Transfers 36.705 060 26.705 50 -0 %0 100 00
Total for Revenue Revenue 1,663.916 OO 193.100 70 1.5%%.BBB 38 [ 64.027 &2 26 1%
Toral for: 110 Pupll Support £§2.27% o0 £2.279 00 -62.27% GO
Total for: 260 Dperations & Maipntenance 2.01% 00 64 0D i.a02 TO 216 30 as 28
Total for: 250 Other Support Services 1.497.628 o 187457 33 1.498.873 61 ~1,845.63 100 12
Toral for: 200 Support Services 1.499.047 00 259.500 33 1.562.955 33 -63.908 313 104 26
Total for: 610 Qutgeing Transfery 119.905 00 -28.44% 13 B7.788 64 £2.116 26 38 56
Total for: 600 Fund Medificationsg 149.905 00 -28.44% 13 87. 788 &4 62.116 16 58 56
Toral for Exponse Expense 1.648.852 00 231059 2W 1.650, 7143 97 o o0 -8 %7 100 12

Grand foval for Pund 2§ 25-8chool Lunch Fund 14.964 00 ~37.988 50 -50.855% 59 4 w0 65.819 59 -~33% 05
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Account

Total for: 109
Total for: 200
Total for: 100
Tfotal for: 100
Fotal for: 500
Total Ler: 600
Total for Revenue

Total
Total
Total
Total
Toral
Total
Total

Total

Total

Grand

for: 1000
for: 2000
for: 3000
for: 1044
for: 5000
for: 000
for: 7000
for: 8000
for Expense

Total for Fund il

nexter

Budget Status

Fund It-Genagral

Daseription

Local Revenug

Qther Gov Entity Revenue
State Revenue

Federal Revenue

Incoming Transfers

rund Modificaticns

Revenue

Balaries/Wagaen

Benefits Ret/FICA/Insurance
Bur Hervices

Pur Maintenance

Pur Supplies

Capital Equipment

Gther Costs

Qutgoing Transters

EXpense

1l-Gengral Fund

33.

35

Community Schaolp
by lLevel as of 06/30/2012

~ Revenue. Expense Accounto

Budget MTD Amount FYTD Amount
650404 00 423 667 29 4.487.412 28
2.550 a9 2742 60

261.015 00 6.900.536 33 25.224.007 11

768.579 GO 301.5814 17 820.549 00
-877.445 00 910,131 65 3.352.022 27
14%9.5065 60 ~20.441 13 B 788 64

apg9.302 00 8.507.418 31 13.974.601 88

L094.273 00 4.241.810 25 19.803.508 74

C504. 758 00 1.152.809 54 9. 855.182 186

3Bl 535 18 153.435 91 1.292.9%7 440
313 232 66 21.030 57 350. 747 84
S967.796 72 135.258 20 1.537.694 46
57.525 00 41.152 25
73234 44 548 11 47-579 30
215.400 00 A79.240 9B B77.235 B3

Encumbered Remaining

162.291 14
~192 &0
36.927 8%
-51.870 G¢
-374.573 27

£2.116 16

0 00 -164.699 88

280,767 26
6G19.575 84
89.558 08
~17.515 18
436302 26
16.312 75
35.655 14§

38.164 17

0 00 -1.687.380 20
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Aooount

Total for: 100
Total for: 360
Toval for: &00¢
Total for Revenue

Total
Total
Total
Total
Total
Total

Total

Total

Grand

for: 1000
for: 2000
for: 3000
for: 1000
for: 5000
for: 6000
for: 7000

for Expense

Tetal for Fund 23

Dexter Communivy Schools

Budget Status by Level as of 06/30/2€612

Fund 23-Community Services - Revenue.Expense Accounts

Rescription

Local Revenue
State Revenue

Fungd Modifications

Revenue

Salaries/wages

Benefity Rev/FICA/Insurance
Pur Services

Pur Malntenance

Pur Supplies

Capital Eguipment

Uther Costs

Expense

I3-Community Services Fund

Budget

1226 414 00

a7.

5id.

1.7,

771,

371

EEL]

1.775.

500

127

941
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:1:33

040
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HTD Amount
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25.339

1id. 944

244815

58.4831
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16545
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oo
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oo

25

80

17
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58
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-142.575.

748
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Account

Total for: 100
Total for: 30D
Total for: 400
Total for: 500
Total for Revenue
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Tenal
feval
Tetal
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Total
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Tatal

Total

Grand
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for: 2000
for: 3000
fors 4000
for: 5000
for: 6000
for: 1000
for: BOGO
for: 9000
for Expenge

Total for rund 25

Pexter Comminity Schools

Budget Status by Level as of B6/3B/2012

Fund 25-Schicol Ilunch - Revenue.

Pescription
Local Revenue
State Revenue
Federal Revenue

Incoming Transfers

Revenue

Salaries/Wages

Benefivs Ret/FICA/Insurance
Pur Servicen

Pur Maintenance

Pur Supplies

Capital Bgulpment

Other Costs

Dubgeing Transfers

INDIRECT SCH MERL PRG-OTHER

Expense

5-School Lunch Fund

Budget

5%.9332
292.000

26.705

-

S663.4918

500, 752
260.176
33.019
7.000
G89.100
100
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14%. 905
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]

oo
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o
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a7.
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L1822
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73311
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-12.006
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08/30/201% 5:2%am

hocount

AB0-151-0000
180-182-0000
480-5%1-0000

4B0-581-1000

Total for Revenue

4B)-3262~3150-000-0000-00000-00

4B1-252-3190-000-0000-00000-00

401-253~1510-000-0000-00000-00

401~252-4910~-000-0000~00000-00

AB1-252-7410-000-0000-00000-00

Totasl for: 252

4B1-259-3990-000-0000-000C0-00

Total for: 255

4B1-271-6610-000-0000-03078-00

Total for: 271

AB1-284-3190-000-0000-00000-00
4B1-284-3190-000-0000-00000-01
SBL-Z81-6150-000-0000-00000-00
AB1-284-6450-0040-0000-00214~-00
101-2B1-6150-000-0000-00013-00
182-2B4-6450-000-0000-04609-00
481-284-6450-000-0000-08035-00
483~284-6450-000-0000-08040-00
4B1-284~-64150-000~0000-085BS-00
ABL-204 6500000000030 7B+CG0
481-284-6450-000-0000-035931-00
Total for: 183

481-451-3180-000-0000-0G0000-0C
181-451-6110-000-0000-00000-00
Tatal for: 451

4B1-152-3290-000-0000-00214-00
§B1-452-5310-000-0000-00000-00
481-452-6310-000-0000-00214~00
48%-452-6310-000-0000-00913-00
181-452-6310-000-0000-00613-21
4B1+452~6310-000-0000-046059-00
481-452-6310-000~0000-04606-21
A01-a82-6310-000-0000-0B035-00
481-452-6310-G00-0G00~0B0IS-21
181-452-6316-000-0000-08090-00

481~452-6310-000-0000-0858%-00

Dexter Community Schools

Budget Statub by Level as of 06/30/2012

Fund i8-Capitiatl Projects Fund - Revenue.Expense Acoounts

Deseription

CAP PROJ INVESTHMENT INTEREST

CAP PROT PRIVATE COHTRIBUTIOQ

CAP PROJ BOND PRINC PROCEEDS

CAP PROJ PREM/DISC OH ISSUE

Revenua

CARE PROJ FINANUIAL ADVISOR

CAP PROJ PROF SERV/CREDIT RA

CAP PROT ADVERTISE/NOTICES

CAF PROJ BOND ELECTION

ThP PRQJ FEES ISSUARCE

FISCAL SERVICES

CAP PROJ BCHD INSURANCE 185U

OTHER BUSIHESS SERVICES

CAP PROJ HEW SCHOOL BUSES

CAPTIAL TRANSPORTATION ACQUL

CAP PROJ CONBULT TECHHOLOGY

CAP PROT QONSULT BECURITY

CAP PROJ 1ECHNOLOGY DISTRICT

CAP PROJ TECHNOLOGY WYLIE

TAF PROJ TECHROLOGY HE

CAP PROJ TECHNOLOGY CREEKSID

CAP PROTF TECHNOLOGY MCREER

CAP PROJF TECHHNOLOGY CSTOHE

CAP PROJ TECHRHOLOGY BATES

CAP PROJ IECHHOLOGY BUS GRR

CA® PROJ IECHHOLOGY COPEI/SE

CAPLIAL TECHHOLOGY ACQUISITI

CARP PRCJ PROF SERV SITE ACQ

CAP PROJ SITE ACQUISITION

SITE ACQUISITION SERVICES

CARP PROJT ARCHITECT CONNECTRD

TRE PROT SITE IMPROVE DISTRI

CAP PROJ SIIE IMPROVE WYLIE

CTAP PROT SILE IMPROVE HE

CAP PROT SITE IMPROVE HE AIR

CAP PROT SITE IMPROVE CREEKS

ChP PROZ SITE IMPROVE CS ATH

CAP PROZF SITE IMPROVE MNCREEK

CAP PROJ SITE IMPHOVE MC ATH

CAP PRDJ SITE IMPROVE CSTONE

CAP PROJ SITE IMPROVE BRTES

Budget
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0B/30/2012 9:29%am

Acoount

AB1-452-6310-000~0000-09078-00
ABE-452-6310-000-0000-09931-00
Total for: 452

481-453-3150-000-0000-00000-00
481~453-3186~-200~0000-00000-00
481-453-3150-000-0000-00000-02
481-453-3190-000-0000-00214-00
AB1-453-3180-000-0000-00214-22
4B81-453+31%0-000~0000-00013+00
P4B1-453-3190-000-0000-00213-22
4B1-953-3190-000-0000-04605-00
dp1l-483-2190-000-0000+04605-21
AB1-453-2190-000-0000-0803%-00
481-453-3190-000-0000-08035-21
181-451-3190-000-0000-08040-00
ABL-463-3190-000-0000-0RQ89-D0
4B:~453-3190-00C-0000-09078-00
4BL-453-3190-000-0000-09931~00
Total for: 453

181-455-6220-000-0000-000913-21
481-455-6220-000-0000-04609-21
41B81-455-6220-000-0000-080039-21
Total for: 4535

401+4%6-2190-000-0000-0000G-00
A81-456-3190-000-000C-00000-01
A8I~456-5220-000-0000-00000-00
4B1-456-6220-000-0000~00314-00
3B81-466-6220-000-6000-00234-23
481-456-62206-000-0000-00813-00
1B81-456+-6220-000~0000-00933-22
481-456-62320-000-0000-01609-00
H81-456-6220-000-0000-08028-00
181-456-6220-000-0000-06040-00
tB1-356-6220-000-0000-08909-00
AB1-456~6220-000-0000-02078-G0
4BL-456-6220-000-0000-05931-00
4B1-456-6450-000-0000-00000-00
4B81-156-6450-000-0000-00214-00
481-456-61530-000-0000-00913-G0
H0L-4%6-645%0-000-0000-00913-20
481-456-6450-000-0000-00913-21
ABE-956-6450-000-0000-0360%-00
4B1-456-6450-000-0000-08032-00
4BL-456-6450-000-0000-08010-00
401-456+-6450+000~0000-0BR89-00
4HL-456-6450-000+-0000-0007E-00

AB1-456-6450-000-0000-03079-00

Dexter Community Schooln

Budget Status by Level as of 06/30/2012

rund 4B8-Caplital Projects Fund - Revenue.Expense Accounts

peseription

Budget

CAP PROJ SITE IMPROVE BUS Gh

CAP PROJ SITH IMPROVE C8L/SR

SITE IMPROVEHENT SERVICES
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ARCHITECT #MC ATHL
ARCHITECT CSTOnR K-2
ARCHITECT BATES K-2
MRCEITECT BUS GARAG
ARCRITECT COPEL/SR
SERVICES

HEW HE ATHL BLD/FLD
HEW CRK ATHL BLDG/F

HEW MO ATHL BLDG/FI

HEW CONSTRUCT SERVI

CONSTRUCT MGR FEE

CONBTRUCT MGR REIMB
RENOVATION DISTRICT
REHOVATION WYL 3-4
RENOVATION WYL POOIL.
REHQVATION HS 9-12
RENOVATION KS POOL

REHQVATION CRE 5-6

REHOVAFIOH MC 7-8
RENOVATION CH1W E-2
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RENOVATION BUS GRRG
REHOVATION COPEL/SR
EQUIP GRANGER BUDGT
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RE-EQUIP CREER %-6&

RE-EQUIP MC I-8
RE-EQUIP CSTONE K-2
RE-EQUIP BATES KE-2
RE-EQUIP BUS GARAGE

RE-EQUIP B&G
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08/30/2012 9:2%am

Aceount

4BE-456-6450-000-0000-09932-00
481-456-7410-000-0000~00000~00
Total for: 456
481-458-3170-000-0000-00000-00
481-453-3170-000~0000-00000-01
1H81-459-3180-000-0000-00000-00
Total for: 45%
4B1-511-7330-900-0006-00000-00
Total for:

511

Total for Expenss

Grand Total for Fund 48

Dexter Comuunity Schools

Budget Status by Level as of 06/3G/2012

Fund 48-Capital Projects Fund - Revenue.Expense Accounts

Description

CAP PROJ RE-EQUIP COPEL/SRE
CAP PROJ GEMW REQ PERMITS/FEE

BUILDING REHOVATION SERVICES

CAP PROT BOND COUNSEL

CAP PRG-I BOND COUNSEL ISSWIC

CAP PROJ AUDITOR
OTHER FACILITIES ACQUISITION
CAP PFROJ BOMD ISSUE DISCOUNT

CAF PROJ BOHD ISSUE DISCOUNT

Expense

4B~Capital Projects Fund Fun

Budget

I1.074 628 00

100.000 0O

71.890 co

16.560 00

182.3%0 ¢

oe

50.353.GOE OO

MID Amount

42-497% 06

.34 27

2.111 27

145.119 85

-142.808 33

FYTD hmount

2.130

104 490
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11.488 56

$7.207 33
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8. 8% 63
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8 0
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Dexter Community Schools
Capital Projects Fund Summary

2008 Bond Issue

8/20/2012; Summary Capital Prefects Fund xls: Raschke

Project Project Project
Account Descriplion Budget Aclual Variance
480-151-0000 CAP PROJ INVESTMENT INTEREST 2.463,606 423.365
480-591-0000 CAP PR BOND PRING PROCEEDS 47.890.000  46.380.000 1.510.000
480-551-1000 CAP PRO BOND PREM/DISC ON 15SUIE 1,527,242
Tolal Revenue 50,353,606 48,330,607 2,022,899
481-252-3150-000-0000-00000-00 CAP PROS FINANGIAL ADVISOR 50.023 50678 7.145
481.252.3160-000-8C00-00060-00 CAP PRO PROF SERVICREDIT RA 44.500 54.384 {9.884)
481.252-3510-000-0G00-00000-00 CAP PROJ ADVERTISENQTICES 15.000 a.78% 11.219
481-252.4510.000-8GC0-0006C-00 CAP PROG BOND ELECTION 20.500 B 20.500
481.252.7410.000-0600-00000-00 CAP PROJ FEES ISSUANGE 17,805 10,462 7,343
FISCAL SERVIGES District Managed 155.628 116.505 36.323
481-258.3550.000-000C-00000-00 CAP PROJ BOND INSURANCE ISSU 288,016 - 288,016
QOTHER BUSINESS SERVIGES District Managed 286.015 E 288.016
481-271-6610-000-0005-08078-50 CAP PRQJ NEW SCHOOL BUSES 6,162,000 1.675.677 4,486,323
CAPITAL TRANSPORTATION AGQUASITION [istrict Managed 6.162.000 1.675.677 4.486.323
481-284.3180-000-0005-C0000-0G CAP PR CONSULT TECHNOLOGY 310.641% 288.166 22475
481-284-3180-000-0000-C0000-01 CAP PROJ CONSULT SECURITY 101.500 101.500 -
451-284-6450-000-0000-00000-00 CAP PROJ TECHNOLCGY DISTRICT 6,088,930 3,554,516 2.534.420
CAPITAL TECHNCLOGY ACQUISITION Dislrict Managed 6.501.077 3944182 2,556 895
4B81-284-6450-000-0000-00214-00 CAP PROJ TEGHNOLGGY WYLIE 652.752 144,276 508.476
451-284-6450-000-0000-00913-00 CAP PROJ TECHNOLGGY HS 1.212.000 32287 B8O 703
461-284-6450-000-0000-04609-00 CAP PROJ TECHNOLGGY CRERKSIT 485.004 356.835 8B.24%
481-284-6450-000-0000-08029-00 CAP PROJ TECHNOLOGY MCREEK £46.144 185 685 260454
481-284-6450-000-0000-08040-00 CAR PROJ TEGHNOLOGY CSTONE 253.200 124469 126.701
481-284-6450-000-0000-08889-00 CAP PROJ TECHNOLOGY BATES 196313 06 735 109 574
481-284-6450-000-0000-08078-00 CAP PRO.J TECHNOLOGY BUS GAR 208 440 1203234 B8.106
481-284-8450-000-0000-08531-00 CAP PROJ TECHNOLOGY COPEL/SR 264,480 8,576 255,904
CAPITAL TECHNOLOGY INFRASTRUCTURE Granger Managed 3718413 1.379.238 2339175
481-451-3180-000-0000-00000-00 CAP PROJ PROF SERV SITE ACG 25.000 19.055 5945
481-451-61 10-000-G000-00000-00 CAP PRO SITE ACOLHSITION 2.7665 000 2,880,010 {135,110
SITE ACQUISITION SERVICES District Managed 2,780,000 2.905.165 (129.165)
481.-452-3190-000-0000-00214.00 CAP PRO.Z ARCHITECT CONNECTRD 147.308 162,508 (15,200}
SITE IMPROVEMENT ARCHITECT SERVICES District Managed 147.308 162,508 {15.200)
481-452-6310-000-0000-00214-00 CAP PROJ SITE IMPROVE WYLIE 1.657.379 1.761.558 {104.178)
481-452-6310-000-0000-0091 3-00 CAP PROJ SITE IMPROVE HS B74.006 677.756 296.250
481-452-6310-000-0000-00913-21 CAP PRGJ SITE IMPROVE HS ATH 103.067 {103.067}
481-452-6310-000-0005-04609-00 CAP PR SITE IMPROVE CREEKS T14.774 934.583 {219 800}
481-452-5310-000-0000-046089-21 CAP PRO SITE IMPROVE £S5 ATH 144.582 {144 582}
481-452-6310-000-0000-08039-00 CAP PRO SITE IMPROVE MCREEK 663.440 113.573 549.867
481-452-6310-000-0000-08039-21 CAP PROJ SITE IMPROVE MC ATH G79.662 {679.562)
451-452-6310-000-0000-08040-00 CAP PRO SITE iMPROVE CSTONE 158.585 231,939 [73.354)
451-452-6310-000-0000-0A368-50 CAP PROJ SITE IMPROVE BATES 76.500 94.811 (18.311)
4B1-452-6310-000-0000-03078-00 CAP PROJ BITE IMPROVE BUS GA 596.000 601779 {5778}
451-452-63$0-000-000D-05931-00 CAP FROJ SITE IMPROVE CPLIGR 58,000 140,788 (82,788}
SITE IMPROVEMENT CONSTRUCTION SERVECE]Granger Managed 4.898.684 5.484.100 (5B5.416)
481-453-3190-000-0000-00000-00 CAP PROJ UNALLOC PROF FRES 1.308.080 $23.620 1.184 470
481-453-3180-000-0000-00000-03 CAP PRQ) ARCHITECT REIMB 50.000 £6.483 {16.463)
481-453-3190-000-0000-00000-02 CAP PR ARCH PROJ DESG REIM 250.000 98163 150.837
481-453-3190-000-0000-00214-00 CAP PRO ARCHITECT WYLIE 3-4 188.621 203.521 {15.000)
481-453-3190-000-0000-00214-21 CAP PROJ ARCHITECT WYL ATH/RP 119.018 115.048 ¢}
481-453-3190-000-0000-008913-00 CAP PROJ ARCHITECT H5 9-12 364,015 370.683 {6.688)
481-453-3190-000-G000-00813-21 CAP PROJ ARCHITECT H5 ATHIPO 61.080 160.508 {89.509)
A81-453-3190-000-0000-04609-00 CAP PROI ARCHITECT CREEK 5-6 391 641 292.641 {1.000)
481-453-3190-000-0000-04 606-21 CAP PRO} ARCHITECT CRK ATH, 65.748 69.748 (0}
481-453-3190-000-0000-08038-00 CAP PROJ ARCHITECT MG 7-8 223.464 223.464 9
4B1-453-3190-000-0000-06038-21 CAP PRO.J ARCHITECT MC ATHIL 33.332 33,332 (0)
481-453-31490-000-0000-08040-00 CAP PRC. ARCHITECT CSTON K-2 97.966 97.866 -
481-453-534890-000-0000-08988-00 CAP PRCJ ARCHITECT BATES K-2 43.513 43.513 -
A481-453-3180-000-00060-08078-00 CAP PROJ ARCHITECT BUS GARAG 212.343 240.734 {28.391)
481-453-3480-000-0000-09934-00 CAP PROJ ARCHITECT COPEL/SR 44,186 44,196 -
ARCHITECT/ENGINEER SERVICES [istrict Managed 3.356.937 2.1BB.66% 1.168.276
AB1-455-6220-000-0000-00913-21 CAP PROJ NEW HE ATHL BLOVFLD 366,500 03614 {337.114)
461-455-6220-000-0000-04609-21 CAP PROJ NEW CRK ATHL BLDG/F 224,000 531302 {307.302)
451-455-6220-000-0000-08039-21 CAP PROJ NEW MG ATHL BLDGIFI 224,000 180,326 43 674
BUILDING NEW CONSTRUCTION SERVICES Granger Managed 814.500 1.415.242 (500.742)
451-456-3190-000-0000-00000-00 CAP PROJ CONSTRUCT MGR FEE 730.589 740.285 {8.678}
4B1-456.3190.000-0000-00000-01 CAP PRO.J) CONSTRUCT MGR REIMB 1.975.552 2.063.501 (27.848)
481-456.6220-000-0000-03000-00 CAP PRO.J RENOVATION DISTRICT - "
481-456-6220.00C-0000-00214-00 CAP PROJ RENOVATION WYL 3-4 1.344.282 1.782.227 (407.945)
4B1.456-6220-000-0000-00214-23 CAP PRQ.J RENOVATION WYL POOL 2.146.834 1.668.405 578.429
481.456-6220-000-0000-00913-00 CAP PRO.J RENOQVATION HS 9-12 4.G03.182 1.931.273 2.071.908
481-456-6220-000-0000-00813-23 CAF PROJ RENOVATION HS POOL 308.000 170.540 137.460
481-456-6220-000-0000-04609-00 CAR PROI RENOVATION CRK 5-6 2.840.770 1.848 450 992.320
4831-456-6220-000-0000-08039-00 CAP PRO.J RENCVATION MC 7-8 2.596.109 1.878,258 617.851%
481-456-8220-000-G000-08040-00 CAP PROJ RENCVATION CSTN K-2 1.206.380 1.043.048 163.332




Dexter Community Schools
Capltal Projects Fund Summary

2008 Bond Issue

Project Project Project

Account Descriplion Budget Aclual Variance
481-456-6220-000-0000-06989-00 CAP PRO.J RENOVATION BATESK-2 537983 647,704 {109.708)
481-456-6220-000-0000-09073-00 CAP PROJ RENOVATION BUIS GARG 1.703.381 913,870 789,481
451-456-6220-000-0000-09931-00 CAP PRO.) RENOVATION COPEL/SR 573,881 618,273 {45,412)
BUNLDING RENOVATION SERVICES Granger Managed 19.866.913  15.216.812 4.750.%01
481-456-6455-000-D003-00000-00 CAP PROJ RE-EQP GRANGER BUDGET 183,346 {183,346)
BUILDING RE-EQUIP - GRANGER 8UDGET Granger Managed - 183.346 (#B3.346)
481.-456-8450-000.0000-G0214.00 CAP PRDJ RE-EQUIR WYLIE 3-4 30.456 - 30.456
481-456.6450.000-0000-00913-00 CAP PROJ RE-EQUIP HS 8-12 176,704 11.042 165.77¢
481-456.03450.000-0000.00913.20 CAP PROJ RE-ECQUIP MUSIC G15.749 300.262 315,487
481.456.6450-080.0000-00913-21 CAP FRO.J RE-EQUIP ATHLETICS - 924 (924)
481-456-6450-000-0000-04608-00 CAP PROJ RE-EQGUIP CREEK 5-6 98733 32.236 66.497
AB1-456-6450-000-0000-08C38-00 CAP PROJ RE-EQUIP MC 7-8 117.240 34.463 B2.777
481-456-6450-000-0000-08C40-00 CAP PROJ RE-EQUIP CSTONE K-2 24.784 35448 {10.664)
4B1-458-6450-000-0000-08985-00 CAP PROJ RE-EQUIF BATES K-2 33077 - 33.077
4B1-458-6450-000-0000-08G78-00 CAPF PRO.J RE-EQUIP BUS GARAGE 185 2.087 {1.902)
481-456-68450-000.GC00-08531-00 CAP PROJ RE-EQUIP COPEL/SR 10.700 2414 B.286
4B1-455-6450-000-0000-08079-00 CAPPROJRE-EQUIPB & G 30.708 (30.705)
481-456+7410-000-0G00-00000-00 CAP PROJ GEN REQ PERMITSIFEE - -
BLALDING RE-ECQUIP District Manages 1107715 449551 5658.164
481-458.3170-000-0000-00000-00 CAP PROJ BOND COUNSEL 100,000 B6.30% 13.599
481.450-3170-000-0040-00006-01 CAP PROJ BOND COUNSEL 1SSUNC 71.880 50.785 21405
481.459-3180-000-0000-000005-00 CAP PROJ AUDITOR 10,500 14,250 (3.750)
CTHER FACILITIES ACQUISITION Distrct Managed 182.350 151,330 31.054
481-511.7330-000-0000-00000-50 CAP PRQJ BOND ISSUE DISCOUNT 275,825 - 275,025
CAP PRO.J BOND ISSUE DISCOUNT District Managed 275825 - 275.825
Total Expenses 503,353,608 35,275,322 15,074,284
District Managed Project Totals .955086  11.600.584 £.354.512
Granger Managed Project Tolals 20,398,510 23,678,737 5,719,773

50.353.606  35.279.322  15.074.284
662-431-1810 CONSTRUCTION DONATIONS 147.950
662.421.7810 CONSTRUCTION COSTS 147,050
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