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Community of Oxnard 

The city of Oxnard is the largest city in Ventura County with a population of 212.715. Oxnard is                  
approximately 62 miles northwest of downtown Los Angeles and 35 miles south of Santa              
Barbara. The area encompassed by the incorporated limits of the city of Oxnard is              
approximately 26.89 square miles. The city of Oxnard encompasses six school districts and a              
community college, Oxnard College, which is one of three community colleges within Ventura             
County. In close proximity is a four-year university, California State University, Channel            
Islands located in the southern adjacent city of Camarillo. The city is home to Naval Base                
Ventura County, (Naval Construction Battalion Center, Port Hueneme, and Naval Air Station,            
Point Mugu), which is the largest employer and responsible for 15,000 jobs.  
 
Oxnard is roughly 61.26% hispanic, 14.82% white, 7.17% Asian, 2.5% Black or            
African-American, 1.47% American Indian or Alaska Native, 0.28% Native Hawaiian or some            
other Pacific Islander, 2.96% two or more races, and 9.53% some other race. The average               
household income in Oxnard is $85,356 with a poverty rate of 14.28%. The median rental costs                
in recent years comes to $1,526 per month, and the median house value is $427,900. Roughly                
15% of the population in Oxnard lives below the federal poverty line. The city has a thriving                 
economy that is centered on several industries, including defense, manufacturing, tourism, and            
agriculture. The median age in Oxnard is 32.1 years, 31.5 years for males, and 32.8 years for                 
females. Oxnard is approximately 49.14% female and 50.86% male. Only 17.15% of the             
population has a Bachelorôs degree or higher, with 22.02% having less than a 9th grade               
education.  
 
Oxnard Union High School District 

Oxnard Union High School District currently consists of 13 different entities located at 12              
different locations in Oxnard and Camarillo. These include comprehensive high schools, a            
continuation high school, an independent study school (some of whose students also attend             
community college classes), and an adult education school. Overseeing the decision making and             
operations are a superintendent and three assistant superintendents under the auspices of a five              
member school board. OUHSD staff served a student enrollment for the 2019-20 school year of               
roughly 17, 658. Due to a consistently growing population, OUHSD campaigned for Measure A,              
a $300 million + bond that would alleviate overcrowding at district schools, as well as cover                
renovations, new furniture, and air conditioning. The bond was passed in 2019, and construction              
has begun at all school sites. 
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Pacifica High School   

Pacifica High School opened its doors in 2001. Over the last ten years, the student population has                 
continued to grow. The school currently enrolls approximately 3,150 students from a portion of              
the Oxnard Community. Pacifica High School resides in a richly diverse area of Oxnard.              
Though primarily residential and suburban, some areas have become more commercial and            
industrialized. Oxnard, however, has its primary roots in agriculture. In fact, Pacifica High             
School was built on an agricultural site, which originated as lemon orchards.  
 
Although Pacifica High Schoolôs attendance area is the smallest in the district, our population is               
the largest population in Ventura County. Pacifica High represents a cross-section of society.             
The attendance area covers nine square miles, and many of our students reside in apartments or                
multi-family units. Pacifica is surrounded by newer homes, apartments, and subsidized           
government and low-income housing, known as Colonia.Until Pacifica was built, students in the             
Colonia area were bussed to either Oxnard High or Rio Mesa High. Although pride for these                
schools has run deep for decades, members of this community embraced their new ñhome              
schoolò and proudly support the Tritons. The Colonia area tends to be high-poverty with many of                
our families currently residing in homes with other families. Neighborhoods directly behind            
Pacifica, to the east, and across the street are newer and tend to be more lower-to-middle income.                 
The student population continues to be diverse, both racially and socioeconomically.  
 
The staff at Pacifica has worked earnestly to increase the college-going culture while             
simultaneously celebrating the rich culture of the city of Oxnard. Pacifica remains rooted in              
tradition, celebrating the cultures of all students, while providing the skills necessary for students              
to further explore their identity through a college education.  
 
The faculty, staff, and administration at Pacifica High School continue to work together ensuring              
high expectations for all students. The faculty and staff tend to stay at Pacifica and few seek                 
intradistrict transfers to other sites. As the student population grows, the need for staff does as                
well.  The staff is also quite diverse to serve the needs of all students. ¦

¦

¦

¦

¦

¦

¦

¦
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Number of Certificated Staff 

 2017-18 2018-19 2019-20 2020-21 

Administrators 5 5 5 5 

Teachers 128 127 130 119 

Pupil Services 9 9 10 10 

 
Number of Classified Staff 

 2017-18 2018-19 2019-20 2020-21 

Classified Staff 77 77 79 79 

 
Faculty Ethnicity and Race 

Year 2017-18 2018-19 2019-20 2020-21 

African-American 4 4 5 5 

American Indian or 
Alaska Native 

0 0 0 0 

Asian 3 3 3 3 

Filipino 1 2 2 2 

Hispanic or Latino 36 40 40 38 

Pacific Islander 0 0 0 0 

White 84 69 69 68 

Two or more races 0 0 0 0 

No response 0 9 9 9 

Total 128 127 128 125 
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Teachers by  Gender 

Year 2017-18 2018-19 2019-20 2020-21 

Male 69 67 72 63 

Female 59 60 58 56 

 
Pacificaôs teaching staff continues to grow more diverse. The school has hired several alumni in               
the past few years, reflecting its own student ethnicities in its new hires. Due to the number of                  
retirements and new hires in the past several years, the average age for Pacifica teachers               
continues to drop as well. Pacifica generally staffs more male teachers than female teachers, with               
approximately 54% of all teachers being male each year.  
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Pacifica is an exceptional high school, with a strong tradition of excellence in academics,              
athletics, and the arts. We are proud of the myriad of impressive achievements of our Pacifica                
Tritons and look forward to continued  success.  

Pacifica High School enjoys an outstanding staff of dedicated and hard-working professionals            
clearly committed to teaching and serving all of our students; we are committed to embracing               
the four "R's" of success by providing a rigorous and relevant curriculum while establishing              
strong relationships, all for the purpose of achieving stellar results. Further, we are committed to               
providing an outstanding education in a safe, caring, and personalized environment where            
students focus on academic achievement, have the necessary supports to be successful, and have              
the opportunity to be involved in extracurricular sports and clubs of the highest quality. PHS is                
committed to providing the young men and women of this community an excellent opportunity              
to prepare themselves for success in their future. We provide an outstanding college preparatory              
program for students who desire to further their education after high school. We prepare              
students for the world of work by providing quality programs that give students skills and               
knowledge to be successful in their chosen profession. We also prepare our students to be               
members of a democratic society by ensuring that our students develop an understanding of the               
institutions within our society, appreciate those values that we share in common, and develop a               
respect for  different cultures and society as a whole. 
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#expectexcellence means we will provide servant leadership to EVERY student in an            
environment of high expectations where we cultivate the innate skills/talents of EVERY Triton             
in an effort to ensure powerful futures for EVERY Triton (A-G rates, graduation rates, D/F rates,                
CAASPP, suspension / expulsion, attendance, college apps, FAFSA, AP rates). 

#wintheday means our work will be done in an environment that focuses on small, simple, daily                 
victories that create an environment of positivity where EVERY Triton believes they are special              
and an integral part of one united force. 

When Principal Ted Lawrence began as principal of Pacifica HIgh School, he immediately             
coined these hashtags representing his vision, linking them to that of the district, and repeating               
them at every possible opportunity.  

 

5KUUKQP ;VCVGOGPV¦

To ensure every person has equitable access to develop academically, socially, and physically by              
fostering high expectations and success in academics, arts, and athletics in a structured, positive              
environment.  

 

;VWFGPV 4GCTPGT 7WVEQOGU m;47Uƭ QT KP MGGRKPI YKVJ 8CEKHKEClU PCWVKECN¦ ¦ ¦ ¦ ¦ ¦ ¦ ¦ ¦ ¦

VJGOGUƭ <JG <1,- QH ;WEEGUUns¦ ¦

Tritons:  Involved & Driven to Excellence 

By graduation, Tritons will be:  

1. Prepared for a future as responsible, healthy, involved citizens  
2. Problem solvers and academic achievers  
3. Effective communicators in diverse and global communities  
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Pacifica High School received an interim accreditation in May 2002, and then full accreditation              
through January 31, 2006. The WASC team who visited in the fall of 2005 gave PHS a six-year                  
term with a one-day revisit. PHS obtained another six-year term with a one day revisit after its                 
fall 2011 visit. In the spring of 2018, PHS received yet another six-year team but this day                 
garnered a two-day revisit.  

The Critical Areas for Need as identified in the 2018 Self-Study Report are as follows:  

Ἑ Increase parental involvement. 
Ἑ Foster students' critical thinking skills for academic and real world tasks. 
Ἑ Increase access to technology. 
Ἑ Conduct a comprehensive investigation of and determine data-based response to the root            

causes of Ds/Fs (non-A-G). 
Ἑ Expand programs that provide student support, academic enrichment, and         

social-emotional resources 

The 2018 PHS Schoolwide Action Plan was comprised of the following goals: 

Ἑ Pacifica High School will deepen its understanding of, and refine the implementation of,             
research-based instructional strategies, including differentiation and scaffolding, and        
increase the use of, and access to, technology within all curricular areas.  

Ἑ Pacifica High School will increase its understanding of and will more effectively access,             
analyze, and disaggregate student profile and assessment data to better inform           
instructional practices, strengthen assessment methodologies, and increase data-driven        
collaborations, both within and across departments, with a focus on improving student            
academic achievement. 

Ἑ Pacifica High School will continue to research and implement procedures, programs, and            
curriculum that provide student support, academic enrichment/remediation, and        
interventions. 

Ἑ Pacifica High School will increase its understanding of and more effectively implement            
data-based strategies, policies, procedures, and a culture which fosters more direct parent            
participation in their student's education, with a focus on increasing student academic            
success and involvement in Pacifica High Schoolôs overall school program. 

The Visiting Committee recommended these goals also be integrated into our revised            
Schoolwide Action Plan: 

Ἑ Increase the percentage of students who are college and career ready 
Ἑ Develop and implement a comprehensive school-wide intervention plan to mitigate          

student obstacles to learning 
Ἑ Increase the percentage of students who are matriculating into college or career pathways 

 

¦
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District LCAP Goal 1ˆ: Instruction - To support High Expectations and Powerful Futures for                 
EVERY student the Oxnard Union High School District will develop and implement an             
instructional program that supports the High School Diploma as a minimum and provides             
college and career readiness to ALL students delivered through equitable, rigorous, accessible,            
and engaging lessons.  
 
District LCAP Goal 2ˆ: College & Career Readiness - To support High Expectations and                 
Powerful Futures for EVERY student, the Oxnard Union High School District will provide             
college and career readiness experiences for ALL students  prior to high school graduation.  
 
District LCAP Goal 3ˆ: Multi-Tiered Systems of Support & Intervention - To support High                 
Expectations and Powerful Futures for EVERY student, the Oxnard Union High School District             
will identify and effectively implement positive behavior, multi-tiered wellness interventions,          
and safety programs.  
 
District LCAP Goal 4ˆ: Parent, Family, and Community Involvement - To support High                
Expectations and Powerful Futures for EVERY student, the Oxnard Union High School District             
will effectively involve parents, families, and community in programs and initiatives that            
provide support to students.  
 

The PHS LCAP goals are monitored as part of our Single Plan for Student Achievement (SPSA).                
The SPSA is monitored and reviewed by the School Site Council (SSC) and the English               
Language Advisory Council (ELAC). Both groups examine the budget, programs, and school            
goals before making decisions which pertain to student learning. As part of the Federal Program               
Monitoring (FPM) process, LCAP/SPSA goals are reviewed, evaluated, and updated at the end             
of each school year by PHS administration and the SSC. The analysis, findings, and updated               
SPSA goals are documented in the PHS SPSA Annual Evaluation worksheet.  
 

PHS administration wrote the Single Plan for Student Achievement (SPSA) in collaboration with             
the School-Site Council (SSC) and with feedback from the English Learner Advisory Committee             
(ELAC). After a collaborative review of a comprehensive site-needs assessment, prior SPSA            
reviews and discussions, WASC Action Plan goals, and LEA LCAP priorities, PHS site             
administration, SSC, and ELAC agreed upon the following SPSA goals: 
¦

¦
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In a positive, ñwin the dayò environment, PHS will build a culture of collaboration / planning /                 
inquiry and college readiness in an effort to focus on STUDENT ENGAGEMENT IN ALL              
AREAS. Points of emphasis will be personal connections to content/lessons, relevant 21st            
Century technology, modalities that allow for different learning styles, and student-centered           
learning. This will ensure improved literacy and critical thinking for all students. PHS will              
deepen and refine the implementation of research-based instructional strategies in a rigorous            
curriculum to improve the academic achievement of all students. Additionally, PHS will increase             
and continuously refine assessment practices, including the systematic use of common formative            
assessments, and utilize this data to drive collaboration, analyze results, and implement            
appropriate strategies to improve student engagement and achievement. All PHS staff will work             
to increase student achievement through rigor, equity, PLCôs, and engagement in an effort to              
increase A-G completion rates and ensure powerful futures for  EVERY student.  
 
Identified Need 

Although 2019-20 is a difficult year for continued data disaggregation and analysis, due to              
COVID-19, after a comprehensive review of the data, there exists the following needs: 1) a need                
to increase student achievement and close inequality gaps, in order for all students to achieve the                
same performance levels, as seen by their peers, on the California Dashboard and all other               
student-academic performance indicators. 2) a need to provide more targeted college,           
vocational, and career readiness for all students, and 3) a need to provide             
professional-development, and targeted teacher collaboration time, regarding effectively utilizing         
learning supports in the classroom and increasing the levels of rigor and engagement, as seen               
through the data-walkthrough tool.  
  
80; ;8;) /QCN h!¦

In an effort to provide College and Career Readiness Experiences for ALL students, Pacifica              
High School will maximize the use of technology on campus so students can engage in situated                
cognition as they prepare for the CAASPP, ELPAC, AP, SAT, PSAT, and CAST (Science              
Test). PHS staff will engage in lesson study, CFAôs, common lesson building / planning, in an                
effort to increase student engagement and prepare  students for the rigors of high stakes exams. 
 
Identified Need  

Data analysis revealed the need for standards aligned instructional materials and technology to             
support the updating of courses to meet the California Standards and the design and              
implementation of new courses. Additionally, PHS has a need to provide instructional materials             
and technology to support tutoring and  academic enrichment activities.  
 
¦
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Pacifica High School will continue to research and implement procedures, programs, and            
curriculum that provide student support, academic enrichment/remediation, and interventions.         
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Pacifica High School is committed to the full implementation of PBIS over the course of three                
years. The entire staff will engage in PD opportunities, embrace PBIS, and interact positively              
with students to improve academic achievement, while reducing suspensions and expulsions.           
The entire PHS staff seeks to maintain and ensure a safe, positive learning where attendance               
improves and student discipline (suspensions / expulsions) is reduced. PBIS and all that it entails               
will become the norm in common areas and classrooms. In a #wintheday environment, PHS is               
committed to effectively implementing positive behavior interventions, multi-tiered wellness         
interventions, and  comprehensive safety programs. 
 

Identified Need 

Student achievement is impacted positively when students interact with a caring, positive adult             
who provides high expectations, including clear academic expectations, and the support           
necessary to achieve these expectations in a campus environment that is safe and welcoming.              
With that said, PHS students have much to gain from after- school tutoring opportunities,              
Saturday School, a dedicated and committed PBIS cohort, three trained PBIS coaches, and three              
counseling support groups (Anger Management, Teen Issues Male and Female, and Teen            
Relationships.)  
 
80; ;8;) /QCN h#¦

Pacifica High School will continue to seek the input of all stakeholders (parents, guardians,              
business owners, community members) in an effort to guarantee that PHS meets the needs of all                
students and that all initiatives are reflective of the diverse community we serve. Ultimately,              
building a close relationship with the community we serve will result in improved student              
achievement. Additionally, PHS faculty, staff, students, and parents will develop, increase, and            
improve communications to facilitate student success.  
 

 

Identified Need 

While PHS has seen increased parent involvement and participation at PHS parent classes and              
ELAC; however, with over 3200 students, PHS must continue to increase parent involvement in              
PTSA, SSC, and  various parent-booster programs.  
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SPSA Annual Measurable Outcomes 
 

Metric/Indicator 
 

Baseline/Actual Outcome Expected Outcome 

Graduation Rate 88% 95% 

Dropout Rate 7% 3% 

Attendance Rate 94.4% 95.5% 

College & Career 
Readiness 49% 55% 

RFEPed 61 Total Students 100 Total Students 

State Seal of Bi-Literacy 64 Total Students 100 Total Students 

FAFSA Completion Rate 61%  75% 

Total Pathway Completers 143 Total Students 300 Total Students 

2-4 Year Accepted College 
Applications 

92% 100% 

Cal-Grant Awards 60% 75% 

UC A-G Completion Rates UC 34% 
CSU 43% 

UC 40% 
CSU 50% 

AP Participation / Pass 
Rate  

730 Exams / 58.2%  900 Exams / 65% 

Youth Truth Survey 

School Culture 32% 

Academic Rigor 63% 

Engagement 54% 

School Culture 40% 

Academic Rigor 70% 

Engagement 60% 

Instructional Walkthrough 
Data: Observed Learning 

Supports 

Scaffolding ï Observed 
37.3% 

Differentiation ï 38.6% 

TAPPLE ï 21.3% 

WICOR ï 6.2% 

Concept of ñREò ï 61.9%  

CFU ï 59.4% 

Scaffolding ï Observed 50% 

Differentiation ï 50% 

TAPPLE ï 40% 

WICOR ï 20% 

Concept of ñREò ï 80% 

CFU ï 75% 
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Instructional Walkthrough 
Data: Engagement 

Completely Active ï 15.5% 

Mostly Active ï 26.8% 

Both Passive & Active ï 41% 

Mostly Passive ï 11.3% 

Completely Passive ï 5.1% 

Completely Active ï 50% 

Mostly Active ï 30% 

Both Passive & Active ï 15% 

Mostly Passive ï 5% 

Completely Passive ï 0% 

Instructional Walkthrough 
Data: 

Rigor; Webb’s Depth of 
Knowledge (DOK) 

DOK Level 4 ï 20.2% 

DOK Level 3 ï 47.9% 

DOK Level 2 ï 24.4% 

DOK Level 1 ï 7.5% 

DOK Level 4 ï 30% 

DOK Level 3 ï 60% 

DOK Level 2 ï 5% 

DOK Level 1 ï 5% 

PHS-Grade Distribution 
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Up until the fall of 2020, most students attended school between 8:11 am and 3:15 PM, attending                 
six different classes of 56 minutes each, with a six minute passing period after each one. There                 
was also a 0 period from 7:11-8:05, so some students had the option of taking a seventh period,                  
while others had the option of early dismissal, depending on their progress towards graduation.              
The hours accumulated enough minutes per week to allow for a collaboration day where each               
period was 45 minutes long, resulting in a dismissal time of 2:05 pm. This enabled teachers to                 
work together on lessons, curriculum, grading or whatever they choose; because teachers have             
worked enough minutes for the week based on the regular day hours, the time is theirs to use as                   
they want rather than time when the district could dictate teachers attend specific meetings or               
trainings. There were also rally days which followed the collaboration schedule with the rally              
being held after school for those students who wanted to attend, a change from when rallies were                 
held during the school day and all students were packed into the gym. There were also minimum                 
days after evening commitments (like Back-to-School night) or on heat days, as well as final               
exam schedules (two classes per day) that also ended at midday. 

With distance learning and COVID-19 came a whole new bell schedule and quarter system. We               
have gone from a six-period day traditional two semester system to a three or four period day                 
quarter system. All students take a minimum of three courses per quarter, with students in AP                
classes, SPED, EL, small learning communities, and students who are credit deficient taking four              
classes. Students take their first set of yearlong classes quarters one and three, then move to their                 
next set of yearlong classes quarters two and four. This allows students to still complete a                
minimum of six courses a year, but raises the maximum to eight instead of seven as in previous                  
years. Teacherôs student contacts per quarter have decreased from 185 to 105, allowing them to               
focus on building relationships, providing meaningful feedback, and focusing on intervention           
and enrichment for students in need. Classes in the quarter system are 90 minutes long with eight                 
minute passing periods to allow for students and teachers to take a longer break from the                
computer screen during distance learning.  

Distance learning also means that all classes are currently online until the county is cleared to                
begin the return to campus through hybrid classes. In order to maximize flexibility and alleviate               
course conflicts in the master schedule, some AP courses have been designated as online for the                
entire year. At the time of this report, Pacifica is waiting to hear if and when certain populations                  
and courses will be permitted to return in a hybrid fashion.  
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The increasing demand for college and career readiness has been supported by the staff and the                
district. Many teachers and district employees worked hard rewriting current courses to ensure             
A-G certification, and submitting recommendations for new courses that are A-G certified. As of              
fall 2020, Pacifica High School lists 255 A-G approved courses listed, including Cyber High and               
Edgenuity online courses and ROP courses; many of these courses are currently being taught,              
while other courses have been written and approved for future use.  

The focus on College & Career Readiness comes into focus even more with the Class of 2024.                 
Starting in the fall of 2020 with Distance Learning, all freshmen are required to take a College &                  
Career Seminar course that is within the CTE sector. This course prepares students for the rigors                
of college and career, and teaches them valuable study skills. Teachers of this course must be                
CTE-certified. AVID remains an elective at all four grade levels, and AVID strategies such as               
Cornell Notes can be seen throughout campus.  

Our AP program continues to flourish, with the number of test-takers and the number of passing                
scores on the rise. With such a large campus, our master schedule continues to be tight, but our                  
master schedule team works hard to ensure that students are able to take as many AP classes as                  
they would like. The move to Distance Learning in the fall of 2020 will allow AP classes to be                   
taught online for the entire year, possibly a move that could remain in the future to maximize                 
flexibility. Many AP courses this year are also being taught in three or four quarters, depending                
the preference of the teacher. To make this happen, AP teachers first communicate their term               
preference to the master-schedule team. If a teacher requests three quarters, students are then              
enrolled in a single AP colloquium quarter two and the actual AP class in the 1/3 quarter term. If                   
an AP teacher communicates they prefer to teach over four quarters, students are added to two                
AP colloquium classes in the 1/3 quarter term and the AP class in the 2/4 quarter term. Having                  
students end with the AP class in the last quarter of the course, ensures students stay enrolled in                  
all quarters the AP class is taught in, in order to receive the GPA-grade bump.  
 
The CTE program at Pacifica has undergone many changes in recent years. At the time of the                 
2018 Self-Study Pacifica was heavy on academies, with a grand total of seven on campus, in                
addition to a small handful of pathways. Due to funding sources and a greater need for pathway                 
completion due to the College & Career Readiness indicator on the California Dashboard,             
Pacifica has expanded its offerings of pathways and said goodbye to the ESEA (Environmental              
Science) Academy in 2018 and the Academy of Business in 2020. Pathways at Pacifica include               
emotional wellness, robotics, video production, commercial photography, education and social          
services, entrepreneurship, culinary, and mariachi.  
 
Pacifica continues to offer opportunities for students outside the normal course of study as well.               
We offer dual enrollment, with several Academy and pathway courses being a part of the               
program. Students are able to take classes at Oxnard College, Ventura College, or Moorpark              
College. Additionally, we have an independent study program, Condor, housed on campus, that             
allows students to either be fully independent or still take one to two classes on Pacificaôs                
campus.  
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