GROTON BOARD OF EDUCATION
SPECIAL FINANCE/FACILITIES COMMITTEE MEETING
AUGUST 2, 2022 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

NOTE: This meeting is being held in-person. For those attending via Zoom, please click on the meeting
under District Calendar for the Zoom link.

Mission Statement: Our mission is teaching and learning,

Board Goals: In richness of cultures and with a respect for all, (1) Provide Dynamic Rigorous Cutriculum,
(2) Ensure Effective and Engaging Instruction, and (3) Embrace Excellent Learning Environment

AGENDA
1. Call to Order
2. Review June 7, 2022 Meeting Minutes (Attachment #1)
3. Historical Review of Health Insurance Claims (Attachments #2a-#2c)
4. Review ARP ESSER Spending Plan (Attachment #3)
5. Next Year’s CIPs
6. Review Summer Facilities Projects
7. Review Punch Lists for New Buildings
8. Bus Contract Update
9. Discussion re: Bus Routes

10. Adjournment




Attachment #1

GROTON BOARD OF EDUCATION
SPECIAL FINANCE/FACILITIES COMMITTEE MEETING MINUTES
JUNE 7, 2022 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

Members Present: Jay Weitlauf, Dean Antipas
Members Absent:  Beverly Gardner

Also Present: Susan Austin, Rick Norris, Sam Kilpatrick, Ken Knight, Clint Kennedy (remote)

Chairman Weitlauf called the meeting to order at 6:11 p.m,

1. Review May 3, 2022 Meeting Minutes - The minutes were accepted as presented.

2. Update re: Solar Panels - Mr. Norris gave an update on the solar panel purchase agreement for the two
schools, Groton Middle and Mystic River. Mr. Norris and Mr. Kilpatrick reviewed the agreement and
made some final adjustments and resent to attorney for review. It is anticipated the agreement will be
signed by the end of the month, and that installation will commence in August. It is also anticipated the
project will be probably be finalized after the beginning of the next school year.

3. Update re: Field Lights - Mr. Norris gave an update on the field lights at Groton Middle School. We are
working with Musco Engineering, who is on the state bid list, to review the project. Due to the height of
the lights, we may need to obtain a variance, either at the July or August meeting. Installation will occur
after that, and it may be tight for the start of the fall season.

4. “OneCard” Library Update - Mr. Kennedy reviewed the “OneCard” library update. He stated that he is
working with Groton Public Library to make the two systems work together and allow student IDs issued
at FHS function as a full library card, a beta test is underway. Once complete it will be rolled out to
middle and even elementary school students. Mr. Weitlauf stated that this has been an issue for many
years and expressed frustration that this has not been resolved.

5. New Chromebook Agreement for GMS and FHS - Mr. Kennedy review the new Chromebook
Agreement for FHS and GMS. The district suspended requiring the agreement and fee for insuring the
Chromebooks as a result of the pandemic. All Chromebooks are to be collected at the end of the school
year for inventory, cleaning and updating. We intend to roll out the agreement with the return of the
equipment utilizing a combined (middle and high) document. Students will be asked to pay $20 for the
year, with exceptions made for families who require financial assistance.

6. Camera Equipment Needs - Mr. Kennedy reviewed the camera equipment needs in the district. He
stated that the three newer schools all have new building-wide camera systems, while the remaining
locations are utilizing a variety of older equipment. The plan is to design a comprehensive system that
would be consistent across the district and would allow administration and the Groton Police
Department access to cameras. Mr. Kennedy is working with a vendor to determine the cost. Mr,
Antipas asked about the safety of access to cameras. Mr. Weitlauf inquired as to how this would be
funded. It was determined that first step would be to understand the cost first.
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10.

End of Year Financial Process - Mr. Knight reviewed the end of year process. He stated that at the May
Board of Ed meeting, the projected unexpended balance was $141,262. Since then we have estimated
final costs for electricity, which is up substantially due to taking longer than anticipated to switch over
the three closed schools (Claude Chester, SB Butler and Pleasant Valley) to the town, and unanticipated
increased costs at the newer school buildings, offset by the decreased costs for snow removal and some
out of district special education placements. We are projecting unexpended balance of $90,796, which
could be used to fund the replacement of a trailer used by maintenance and the study/plans for the
culinary arts program at FHS.

Paper Shortage - Mr. Knight discussed the impending paper shortage. During the bidding process for
school supplies for next year, the cost for a case of paper increased 40-50% over the current year. Many
factors are impacting this including supply chain issues and delivery constraints. We have locked into
paper for the next six months at the lowest price, but will need to revisit for the second half of next fiscal
year. We have met with IT to accelerate our plans to going paperless with as many processes as
possible.

Discussion re: Electric School Buses - Mr. Kilpatrick discussed electric school buses. He has contacted
STA, our transportation contractor, and they have sent a representative to the state to discuss electric
buses. Mr. Kilpatrick intends to have follow up conversations with STA regarding this issue.

Review New Schools’ Punch List/Principals’ List - Mr. Kilpatrick reviewed the new schools’ punch list
and the list compiled by the principals. The punch list items are being addressed by the contractor, and
Mr. Kilpatrick feels confident these will be finalized shortly. Some of the items on the principals’ list
are being addressed with purchases through the Board of Ed budget, such as window film and some
desks and chairs. Mr. Weitlauf suggested we look to fund the remaining safety and security items
through DoD Supplement Impact aid.

The meeting adjourned at 7:28 p.m.



Attachment #2a

0z/2z1. ‘pejepdn

61/v1/Z paiop jpsodosd wayiuy pazybiam-uou uc pasoq 1a6pnq Alyjuow 3084
809°9€ES f0 5334 55920y Y10MIaN Snjd 6T/¥T/Z PAIOP ¢ 110d3Y Walyuy WoLf uayoy si s1S02 paxif |30

oz-unr oz-Aen

0Z-4dy

0cZ-1eN 0T-9°4 Qc-uef 61-9°20@ 6T-NON 6T-P0 61-dss 61-8ny

61-Inr

- 00000ZS

- 000°00¥$ _

- 000°009$

Irn

150) po1aSpng B

1500 BNV E

- 000°008$

000°000'T$
— 000°00Z°TS
-~ 000°00¥‘TS

198pnyg SA [enpPy

3507 |en1Y “sh 198png

%L°18 (¥82'S08‘TS) T88'SLL'TTS £65°0L6'6S 9T0‘8ST‘TS T8STT8'8S LS9'PTES €9S°LSL'TS 09£0£L9% 1574 dlA
%6'TL | (re9'sLes) €CET8ES | 00L'SOLS 008°€6$ 006'TT9S vLS'LTS T8Y'ECTS | vv8‘09vS 009 oc-unr
%L'8Y [ (o12'¢c059) €2£'1865 YI9°LLYS 781765 zev'sges | 608'SS E€TS'STTS 0TT'292% €09 oz-Ae
%8°68 7 {ses'6ETS) €2€'786$ 68LTH8S v9576$ serivis | 1€0°8S ST9'PSTS 8/555$ 909 0z-1dy
%€'9CT | 199'15T$ £7€'186% ¥86'8€C°TS 080'56$ v06'€PT'TS | €99°TCS 96V LITS SvL'vL6S 019 0z-1e
%L L3 | (eog‘0zTS) £7E'186S 070'198%$ 9€7's6$ ¥81'59/8 | 86T°'TES ESTYSTS ZEV'08SS 119 0z-9°4
%626 | (168'69$) | €2€186$ | CEv'TI6S 875'S6S v88'ST8S | 185'6CS 000°28T$ 867'6655 €19 ~ og-uer]|
%L'96 (s0s°zes) €TET86S 6188765 wTL'Les L60'TS8S 997's¢s ¥26'88TS £06'9€9S 0€9 61-920
| usu (s0£'692%) €7E'T86% 6T9'TTLS S€8'265 €8/°€T9% S6T'6ES 9%5'29T$ €v0'L0VS €9 - 6T-ON|
%619 (TSLvves) £2€°T865 7.59898 | S05'86S £90'8€SS | 708'9€$ SLELYTS T68°€5€S 9€9 61-10)|
%598 (595°Z€T$) £7E°T865 65.'878% 107865 85€0SLS | S0S'€TS OLE'LOTS €87'619% 9€9 ~61-das|
%V T0T 9€6'ETS €7£'186$ 097'5665 S€5'86$ $71'968% S98'TYS [¥8TSTS | ¥1070L$ L£9 6T-3ny
%8°08 (v67'88TS) £2E'186$ 670°€64$ £09°86$ £TV'r69$ €9TvES Yrz'18S ST0'645$ 8€9 S 2T

198png 304
palewns3/jeny

393png
304 SA 150)

|e10} - 3JueLiep

painay g aAndy sdnouo 309

+198png
Alyauon 308

150) |B1I0L

$350] paxij |e10)

swiep)
pled 13N [ei0L

swre)

pied [ewaq

swie|) pied xy

swiep)

pied |EJIP3IN 1SN

150 "ulwpy/wied

sasjjosul ||
sadeJano) ||V - pansu| §|as

020z aunf ySnouy3 ejep - preoqyseq 128png SA 150D



L2/ve/L ‘peyepdn

0Z/v2/€ paiop jpsodo.d wayuy pajyblam-uou uo pasoq 12bpnq Alyiuow 308,
¥2/ 'v0Ts JO 5334 §5220Y Y10MI3N Snid 0Z/vZ/E PAIDP 7 110d3Y wajiuy pajuswbas woif uaypy st 303 paxif [p10]

Attachment #2b

TZ-unr TZ-Aen TZ-idy TZ-1eN T¢-924 TZ-uer 0Z-2°2a 0¢-AON 0Z- 0 . 0z-des 0z-8ny oz-Inf
A A i i \ \ 0$

B - 000°00T$

o - 000°00tS

000°009%

: 000°008$
T ; 000'000°TS
e - + 000°00T‘TS
T 000°00V‘TS
-~ 000'009'T$

1500 po1eSpngE 150D [enY E _ w&M@ﬁm SA TenpPvy

1502 [ENIIY ‘SA 3a8png

%L"98 (0€2‘TS9'T$) TET'TSY'TTS T00008°0T$ TL8TCTTS 6212965 T0T'TVES TIS'9P8‘TS o188y 'LS SzoL aLi
%E°58 {596°TSTS) | €09260'TS | 8£9'v88s ELV'T6S S9T'T6LS | 120°s€$ 098'8LTS ¥87'8LSS LLS Tz-unf
%L Y0T 0zL'8¥$ €09°ZE0'TS = TZE'980'TS 9TT'€6$ 96T°€66S 168'82$ €8SV6TS 12269L$ z8s TZ-AeN
%Sv6 (SzT'259) £09'260'TS | Lv'086$ S66'C6S | 8v'/88% Se8'STS S6.'96TS | ¢S8'799S 185 Tg-idy
%9°TET TesZzes | €09'L80TS | €CT'S9ETS 56676 8CTTLLTS 0v6'LTS £09°T6TS T8S'TSO'TS 89 Tz-1en|
%066 {068°0TS) €09°2€0°TS | CIL'9T0'TS | LST'E6S SSY'EE6S 0€L0TS EYAUATS 6LV TVLS €89 1¢-994
%9°EL | (ewl'eczd) | €09'€0'T$ | SS8''aLS | LST'ES 6650295 0v6'8Z$ SSSZITS £0T'6LVS €85 TZ-uef
%S €6 (9v6'299) €09'2E0°'TS £59°6965 88£'€6$ 692°9.8S 708°LTS SSP‘eSTS | TT0°969% 78S 0z-22Q
%E'€8 (9/82L19) €09'/€0°T$ = 9TL'v98S 679°€6S LLOTLLS 8€9'VTS 9zL'€eT$ | €1L7298 | 98§ 0Z-AON
%€°08 (889'70$) £09°LE0'TS ST6'27€8S 016'€6$ | v00'6€LS 0€687$ 626'CSTS | 9vT'LSSS 885 0Z-10
%979 | (L19'8¢9) €09'/€0'TS = S86%6V9$  TLT'W6S | PI8'SSSS 985'72$ 780'611S | 9vT'TIVS 065 oz-das
%1°L8 (ocL'g€Ts) €09°L€0'TS Z€8't06$ | SI8W6S L£00°608$ 166'07S vSY'6TIS | ¢9S'8v9$ 565 0z-9ny
%S5y | (5p8995%) €09°LE0TS 8SLTLYS ST876S €€6'9LES 968°LCS 6TT'€8S | z18's9zs S65 oz-Inf

193png 309 328png ++28png 3507|301 S150D paxid [E3o) swiep) swie|) swite() pied xy suiep)
pajewnsi/jendy 308 SA 150D Alyruoy 308 pled 319N [ei0L pred [e3uag pied [BIIP3IAl 39N
|B10] - d3UBLIEA

150D ulWpy/wiepd

sa3|jo4u] ||y
$35eJan0) ||V - pa4nsu] §|3s

pa411ay @ 9AIPY sdnouo 308 120z dunf ySnouayy ejep - pieoqyseq 198png SA 150)



Attachment #2¢

zzree/9 Jpelepdn

<e-unr

zz-hen

Ze-idy

1Z/6/€ pa1pp |psodo.d wayluy pajybiam-uou uo pasoq 3a6pnq Ajyruow 309,
LTV 06TS Jo 5294 55320V Y10MIaN Snid TZ/6/€ PaIDP i HOUaY wayluy paruawbas woif uaypl si s3s02 paxif [p10L

<C-1eN

77934 ce-uer

T¢-32a

TZ-AON

T¢-P0

Te-das

TZ-3ny

TZ-In

150D pa1osSpng B

r

0$
000°002$
000°00%$
000°009$
000°008$

1500 Jen1oy

193png sa [enpy

SEIEE)

000°000°T$
- 000°00Z°TS
- 000°00%‘TS

150D jendy “sa 193png

|lemausy

WUy 309
pajewnsifienidy

|EMBURY WIYIUY

3049 SA 150D
|e10] - 3dUBLIBA

painay 18 2AIdY sdnouo 309

Ajyuopy

jemauay wayuy

150) |ej0L

5150) paxi4 [e10)

150) “ulwpy fwied

swie)
pied 13N |e30L

swiep
pled [eauag

Swie|) pred Xy

swie|)
pied [eJIPRIAl 19N

safeJan

%8'L6 (99v'eve$) €9€'668'0T$  £68'959°0T$ v81°2E6$ TIL6TL'6S 91£'862$ STETYE'TS 29'6L0'Ls L109 ata

r B zz-unr
%E'8TT s9v'08$ 158'066$ STETLZTS TEET8S v86'881'TS 959'€z$ 81s'Lze$ 608'LESS s zz-he
%0°€0T 205'62$ 158'066$ €SE'020'T$ 080'78$ €LT'8E6$ BET'STS 65€'8TTS LLLY69S | STS zz-1dy
%2801 09v'18$ 158'066$ 11€'220'T$ 878'18$ v8Y'066$ wes'Les SEL'00ES LT6'T99$ €25 TT-1eN
%E €8 (£69'59T9) 158'0665 ¥ST'5Z8$ 6v'18S SoL'evL$ 968'L€$ 78L'8TS L20'TZSS 0zs 72994
%6'€8 (SST'6STS) 158°066$ 969'T€8S 20L'18$ S66'60LS VIT'LTS LS6°L1TS vZ6'705$ s ze-uer
%T6TT €€5°06TS 158'0665 VBETT'TS 097'88$ vZT'E60'TS 660'77S 0Tv'807$ ST9°098$ LS 12930
%T'v8 (00T°2STS) 158'066$ TSL'EE8S 097'88$ T6b'SvLS LEVTES TSLTTZS €0€°205$ LS TZ-AON
%E L8 (69T°9219) 158'066$ £89'98% 98¢'88$ L6T'9LLS 808'7ZS 986'21ZS €05'80S$ | /S 1290
%SL6 (86¥'7TS) 158'066$ €5€'996$ €05'£8% 058'8L8$ S08'6T$ 0EL'BETS o1€'02L$ 895 Tz-dos
%TE6 (501°299) 158°0665 9vL'€Z6$ 679'L8S LIT'9€8$ r6'EES BEE'E6TS L€8'8093 695 Tz-3ny
%v'L8 (€0Lv2T$) 158°066$ 8pT'9988 |  ss.'8% €6€'8LL$ 666'7T$ 65L'96% S€9'859$ 0LS Te-Iny

$39)|04u3 ||V
02 ||V - paJnsu] 435

z2oz Aein YySnoays erep - pseoqyseq 198png SA 150)




Attachment #3

Groton Public Schools
Summary of the 3 ESSERs

As of 06/30/2022
ESSER | ESSER I ARP ESSER Ili
% of % of % of
»% total »% total »% total Comments
Learning Acceleration, Academic Renewal and Student Enrichment
Teachers 192,095 586,584 844,573
Tutors 47,597 1,008,000 542,556 FY22&23 funded by ESSER Il
Substitutes/Teacher Support 88,271 511,472
MYP/STEAM Coodinators 389,957 FY22 funded by MSAP grant
Summer School 117,668 90,000
School supplies 93,177 100,000
SubTotal 421,140 61.3% 1,812,252 59.5% 2,378,558 36.2%
Family and Community Connections
Community Coordinators 22,365 44,730 40,000
Career Pathways/Magnet Support 187,055 FY22 funded by Courtney grant
Food Service (labor/equip) 113,081 60,000
Marketing 75,000
Parenting Sessions 30,000
SubTotal 135,446 19.7% 44,730  1.5% 392,055 6.0%
Social, Emotional and Mental Health of Students and School Staff
Social Workers 64,113 297,640 162,756 FY22&23 funded by ESSER Il
SEL Coordinator/Tutors 843,834 Funding for FY22-24
DEI Coordinator/Supplies/PD 370,000
PD for counselors 75,000
SubTotal 64,113 9.3% 297,640 9.8% 1,451,590 22.1%

Strategic Use of Technology, Staff Development and the Digital Divide

Learning software | 300,000 150,000 FY22&23 funded by ESSER ||
Other software (Zoom/Perf Matters) 105,000
Teacher Technical Support 230,000 284,473
Grant Coordination/Evaluation 120,000
Devices/Hot Spots 375,000
Staff Development/TC 78,342 330,000
SubTotal 0 0.0% 608,342 20.0% 1,364,473 20.8%

Building Safe and Healthy Schools

Extra PT Custodial Staff 66,183 132,366 66,183

PPE 150,000

HVAC 920,000
SubTotal 66,183  9.6% 282,366 9.3% 986,183 15.0%
Grand Total 686,882 3,045,330 6,572,859
Spent through 6/30/2022 686,882 100.0% 1,585,991 52.1% 1,563,022 23.8%

Remaining 0 0.0% 1,459,339 47.9% 5,009,837 76.2%




