LEBANON COMMUNITY SCHOOL DISTRICT
SCHOOL BOARD AGENDA
Lebanon School District Office
485 S. 5 St. Lebanon, OR 97355
December 10, 2015

5:30 p.m. - EXECUTIVE SESSION UNDER: ORS 192.660 (2)(d) — To conduct deliberations with persons designated
by the governing body to carry on labor negotiations. Since 1997, labor negotiations between the board and union have
been held in open session unless both parties agree to executive sessions.

A. CALL TO ORDER/WELCOME/FLAG SALUTE- 6:00 p.m. District Office Board Room
Liz Alperin
Richard Borden
Jerry Williams
Michael Martin
Russ McUne

B. AUDIENCE COMMENTS
This is a time for citizens to address the Board. The Chair will recognize speaker(s) at the designated time. All speakers
should identify themselves and state their name before speaking. Speakers are asked to write their name, address, and phone
number. Each speaker will be allowed 3 minutes.

C. GOOD NEWS
1. Report: Lebanon Foundation Mini Grant/Deanna Chambers
2. Report: Homeless Program/Roseanne Hartness (Enclosure C-2)

D. PURSUING EXCELLENCE
1. Report: Lacomb School Improvement Plan/Tim Geoghegan
2. Report: Seven Oak School Improvement Plan and Climate Committee Report (Enclosures D-2)

E. GENERAL BUSINESS
1. Action: Approve 2" Reading of Board Policies: (Enclosures E-1)
- EBCB — Emergency Drills and Instruction
- EBC/EBCA — Emergency Procedures and Disaster Plans
%~ EFA — Local Wellness Program
- EFA-AR — Local Wellness Program
- EFAA-AR-Reimbursable Meal Programs
- JFCF — Harassntent/Intimidation/Bullying/Cyberbullying/Teen Dating
Violence/Domestic Violence
-KL — Public Complaints
p Information Only: Policy Revision (Enclosure E-2)
- CC-AR (1) - Organization Chart
- CC-AR (2) — Organization Chart

3. Action: OSBA Board Elections (Enclosure E-3)
- OSBA Legislative Policy Committee election
- OSBA Board of Directors
4. Report: Sand Ridge Charter School Annual Report (Enclosure E-4)
5, Report: K-6; 7-8 Reconfiguration Timeline (Enclosure E-5)
6. Action: Administrator & Confidential Compensation and Working Conditions 2015-2017

Revision (Enclosure E-6)

F. FINANCE
1. Report: Financial Update (Enclosure F-1)
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G. HUMAN RESOURCES
1. Information: Superintendent Evaluation (Enclosure G-1)

H. OPERATIONS

L CONSENT AGENDA
1. Action: Approve November 5, 2015 Board Minutes (Enclosure I-1)

J. BOARD OF EDUCATION TIME/DISCUSSION

January 14, 2016 6:00 p.m./District Office Board Room Regular Board Meeting
February 11, 2016 6:00 p.m./District Office Board Room Regular Board Meeting

March 10, 2016 7:00 p.m./District Office Board Room Special Board/Budget Meeting
April 14, 2016 6:00 p.m./District Office Board Room Regular Board Meeting

April 14,2016 7:00 p.m./District Office Board Room Budget Committee Meeting #1
April 28, 2016 6:00 p.m./District Office Board Room Regular Board Meeting

April 28, 2016 7:00 p.m./District Office Board Room Budget Committee Meeting #2
May 12, 2016 6:00 p.m./District Office Board Room Regular Board Meeting

May 12,2016 7:00 p.m./District Office Board Room Budget Committee Meeting #3
May 26,2016 7:00 p.m./District Office Board Room Public Budget Hearing & Special Board Meeting
June 9, 2016 6:00 p.m./District Office Board Room Regular Board Meeting

K. BOARD COMMUNICATION

L. SUPERINTENDENT COMMUNICATION
1. Information: Smarter Balance Notice (Enclosure L-1)

M. ADJOURN

The Lebanon Community School District Board of Directors welcomes you to our regular meeting. It is the Board's desire to
hold an effective and efficient meeting to do the business of the District. In keeping with that objective the Board provides a
place for AUDIENCE COMMENTS on each of its regular agendas. This is a time when you can provide statements or ask

questions. The Board allows three minutes for each speaker. The following quote is instructive to the Board and its visitors.

"The Public Meetings Law is a public attendance law, not a public participation law. Under the Public Meetings Law, governing
body meetings are open to the public except as otherwise provided by law. ORS 192.630 The right of public attendance
guaranteed by the Public Meetings Law does not include the right to participate by public testimony or comment."

"Other statutes, rules, charters, ordinances, and bylaws outside the Public Meetings Law may require governing bodies to hear
public testimony or comment on certain matters. But in the absence of such a requirement, a governing body may conduct a
meeting without any public participation. Governing bodies voluntarily may allow limited public participation at their
meetings."

Oregon Attorney General's Administrative Law Manual and Uniform and Model Rules of Procedure under the Administrative
Procedures Act. Hardy Myers, Attorney General, March 27, 2000.



When you move, you For additional Information for
should do the following: information or if you Stude nts &
 Contact the school district’s local have further questions, Families Li Viﬂg
liaison: for homeless education (see please contact: » P
phone number on back) for help in ‘ in Transition

enrolhr.sg your child m. a new scl.'no'ol gr | Roseanne Hartness
arranging for your child to continue in _ . e -
his or her former school Contact the Lebanon Community Liaison |
school and provide any information (541) 259-8907
you think will assist the teachers in
helping your child adjust to new
circumstances.

o Ask the local liaison for homeless
education, the shelter provider,
or a social worker-for assistance with

Your right to be treated
fairly...

Your child can participate in all the same
school activities as other children:
Before- and after-school programs

e Counseling . .

o  School breakfast and Iunch National Center for Homeless McKinney-Vento

»  Special education Education toll-free help line: , -
 English Language Learner Programs (800) 308-2145 P Homeless Education
» Gifted programs Assistance Act

o  School supplies

(Enclosure C-2)




1

Under the McKinney-Vento
Homeless Education
Assistance Act

YOU HAVE RIGHTS

If you are the parent orguardian of a
school-aged child and are without
permanent housing, your child has

the right to go to school.
(Stewart B. McKinney Homeless
Assistance Act, rev. '01)

- If you don't know where you are going
to live next, keeping your child in the same.
school for the school year may be the best
thing you can do for your child's ‘education

and emotional security.

Homeless/Living in Transi- :
tion: What does it mean? |
» Someone who doesn’t have-a “ixed, regu- .

lar, or adequate place to live,” including -
crowding too many people in one apartment.

» Someone who is spending the night in a
place not meant for sleeping (like a car or a
condemned building).

« Someone who is staying at a temporary
living place, such as a shelter.

What school should you
choose? You have two
choices:

o Keep your child in the school your child was
attending before you lost housing (school of .
origin). Your child may continue at the school!

for as long as you are homeless or until the
.end of the school year.

o Enroll your child in the school nearest the |

temporary pl- ~ where you are currently stay-
ing. 7

Your children have the right to:

¢ Go to school, no matter where you live or how
long you have lived there. They must be given
access to the same public education, including
preschool education provided to other children,

" e Continue in the school they attended before

you became homeless of the school they last at-
tended, if that is your choice and is feasible. If a
school sends your child to a school other than the
one you request, the school must provide you

- with a written explanation and offer you the right

to appeal the decision.

o Receive transportation to the school they at-
tended before your family became homeless or
the school they last attended, if you or a guardian
request such transportation.

» Attend a school and participate in school
pragrams with children who are not homeless.
Children cannot be separated from the regular are
homeless.

o Enroll in school without giving a permanent ad-
dress. Schools cannot require proof of residency
that might prevent or delay school enroliment.

 Enroll and attend classes while the school ar-
ranges for the transfer of school and immuniza-
tion records or any other documents required for
enrollment.

¢ Enroll and attend:classes in the school of your
choice even while the school and you seek to re-
solve a dispute over enrolling your child.

¢ Receive the same special programs and ser-
vices, if needed, as provided to all other children
served in these programs.

¢ Receive transportation to school and to school
programs,

|
- What records does the school
need about my children?

School records

Birth certificate

Immunization records

Emergency medication & physician authoriza-
tion (for students with life threatening condi-
tions)

The school must immediately enroll your child
even if you cant produce the records they need
right away.

Proof of residency is not required for enroliments of
homeless children. However the school will need an
address or some way to contact you. Records will
help schools better serve both you and your child.

Tips for working with the school:
Ask to speak with the district's Title X Liaison if you
have difficulty enrolling your child. If you are going
to enroll a child in a new school, it will be helpful to
bting along a letter form the shelter where you are
staying, on the shelter’s letterhead, stating that
your child is staying there. If you are staying with
relatives or in a motel, bring a letter from your rela-
tives or social worker stating where you and your
child are staying.

Your Responsibilities:
If you are transferring your child, enroll your child
in the new school right away.

¢ Ask the school for transportation if needed.

o i Ask if special tutoring or counseling is available
to help make up for lost school time.

» Be sure your child attends school every day.

o Meet with your child’s teacher regularly to make
sure your child is getting every appropriate pro-
-gram.


http:Assistan.ce

2014-2015 KIDS IN NEED PROGRAM REVENUE & EXPENDITURES ¥ W

W
f@\}%
) . ) 7~
Object Debit Credit _——— L
243.0000.1920.000.000.532 1920 Total $0.00 Q_\_{_;_S,Sl 1.58})
243.2110.0410.300.000.532 410 Total $6,787.63 (514.68)
Grand Total ( $6,787.63 ) ($6,826.26) ($38.63)
2014-15 Balance
Note: Balance in red ( $5$) means a positive balance (Sp e %

(Enclosures C-2)
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DETAILED PROJECT BUDGET

e This detailed budget should reflect the total amount to be expended for each line item
over the term of the grant, including other budget items involved in the project but not

covered by or requested from the Siletz Tribal Charitable Contribution Fund.

o Written cost estimates/quotes from vendors, retailers or contractors must be attached for
items requested from STCCF only.
e Totals for ALL columns and rows are calculated from information provided. TOTALS in

two below rows must equal.

Budget ltems

Requested Applicant’s Share
STCCF

(Include quantities and cost per item) Fund Secured Proposed Total Cost
school clothes 1,200.00 2,000.00 200.00 3,400.00
back packs 300.00 300.00
computer flas drives 100.00 100.00
food purchase 100.00 200.00 300.00
gas cards 200.00 200.00
calculators 100.00 200.00 300.00
various school supplies 500.00 300.00 800.00
notebooks 150.00 150.00
student toiletries 75.00 150.00 225.00
after school activities 200.00 200.00
know your community activity 100.00 100.00
0.00
0.00
0.00
0.00
0.00
Total from above: 2,475.00 2,600.00 1,000.00 6,075.00
Total from Proposed Budget : 2,475.00 2,200.00 1,400.00 6,075.00

IF THE ABOVE TWO ROW TOTALS DO NOT MATCH - CHECK BUDGET AMOUNTS ON PAGE 5.

VER.0010/06082012

(Enclos%res C-2)




Budget

Transportation - $6,500
Clothing/shoes - $5,000

Toiletries ----- S1,500
B&G Club membership - 51,000
ID S500

School Supplies - $3,000
Tutoring $1,000

(Enclosure C-2)



SOK AVID FIVE YEAR PLAN

2014-2015

2015-2016

2016-2017

2017-2018 2018-2019

Planners

Binders

Cornell Notes

Critical Reading

i

Interactive
Notebooks
Philosophical
Chairs/Socratic
Seminars
Brief Constructed
Response
AVID Electives AVID Electives AVID Electives
1 - 8" Grade 1 - 8™ Grade 1 - 8™ Grade
Student Recruitment | 1 — 7" Grade 1-7" Grade 1-7" Grade
Plan 1-7%/8% Grade 1-7%/8" Grade
1-6" Grade

Updated
12.2 55

o

(Enclosure D-2)



For more report card measures
including detailed demographi
information, vis

www.ode.state.or.us/go/RCMeasure

DISTRICT Lebanon Community SD 9
SUPERINTENDENT Robert Hess
PRINCIPAL Wayne Raposa
GRADES SERVED 6-8

hessmily Seven Oak Middle School

REPORT CARD

2014-15

550 Cascade Dr

Lebanon, OR 97355 (541) 451-8416
www.lebanon.k12.or.us/schools/seven oak/index.php

\  JM THE PRINCIPAL

Dear Parents and Community Members,

In the 2013- - 2014 school year, Seven Oak Middle School received on Overall
State Rating of Level 4. This means our students are performing about as well
on standards as 70% of other Oregon middle schools. Key Academic
Highlights: 65.6% met/exceeded standards for reading -and 68.5
met/exceeded standards for mathematics (up from 64.7 in 2012--2013) Seven
Oak received a Level 5 score for academic growth!

In the 2014-15, Seven Oak School along with the other schools in the state of
Oregon participated in the Smarter Balanced Assessment, . This first year's
data will help us to develop a new baseline for our school performance. We will
use this information to help on our continuous path of school growth and
improvement.

This year we will continue to provide extra instruction as needed in language

education courses. We also believe in providing options for students to explore
their educational interests with electives in art, science, publications, and
leadership.

We are in our 3rd year of implementation of AVID at Seven Oak Middle School.
AVID is a college readiness system that has been proven to increase rigor and
achievement for all students. Through our work with the Common Core State
Standards we promise to continue to deliver the same excellence you have
come to expect from us.

Family's you can help by reviewing your student’s assignments and grades
online, monitoring your student's homework, checking his/her planner daily,
attending parent -teacher conferences, and volunteering. We welcome your
partnership and we look forward to partnering with you over this coming year to
make sure all of our students reach their potential.

arts and mathematics. This program's prior results have shown the support Thank you,
resource was beneficial, so we continue offering these support classes as well
as advanced coursework in mathematics, language arts and social studies. Principal | Wayne Raposa
Seven Oak believes in the benefits of fitness, offering year long physical
SCHOOL PROFILE STUDENTS
ENROLLMENT 2014-15 498  SELECTED DEMOGRAPHICS . : ,
.................................................. ; : American Indian/Alaska Native, 1%
Economically Disadvantaged 59% —
MEDIAN CLASS SIZE ~ school : Oregon Students with Disabilities .
.-'nglish Language Arts 250 240 English Leamers 7% Black/African American, 0%
Mathematics 260 240  Different Languages Spoken B | tispaniciLatino, 13%
Science 23.5 26.0 Regu]ar Attenders 77.1% Multi-Racial, 4%
Social Studies 240 260 Mobile Students 24.0% |Native Hawaiian/Pacific Islander, 1%
_ Self-Contained 200 280 White, 80%
*is dis{Jlayed when the data must be suppressed to . T T , 1
protect student confidentiality. 0% 20% 40% 60% 80%  100%

OVERALL SCHOOL RATING HOW ARE STUDENTS AT THIS SCHOOL PERFORMING COMPARED TO THOSE AT OTHER SCHOOLS?

The overall school rating is intended to summarize this school's particular successes and challenges. It is based on a
combination of up to five factors. Three of these factors come from standardized test scores in reading and math: student
achievement, student growth, and the growth of underserved subgroups. Please note that this rating is based mainly on high-
stakes testing and, accordingly, doesn't represent a complete view of your school's performance. Other aspects of this report card
are designed to put this rating in the proper context.

The U. S. Department of Education has given the State of Oregon approval to temporarily suspend
the assignment of school ratings during the transition from the Oregon Assessment of Knowledge
and Skills (OAKS) to the new college and career readiness assessments. Schools will not receive an
overall school rating on this report card and will receive a new overall school rating on the 2015-16
school report cards.

% 15%
Qﬁ“\\ G\q)“’ Q&\“’ Below Average About Average Above Average
FN N~ (Enclosure D-2)
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DISTRICT Lebanon Community SD 9
SUPERINTENDENT Robert Hess
PRINCIPAL Wayne Raposa
GRADES SERVED 6-8

hresssy Seven Oak Middle School

REPORT CARD

2014-15

550 Cascade Dr
Lebanon, OR 97355 (541) 451-8416

www.lebanon.k12.or.us/schools/seven oak/index.php
PROGRESS ARE STUDENTS MAKING ADEQUATE GAINS OVER TIME?

SCHOOL ™~ “Performance of students enrolledin the school for a full academic year
PERFORMANCE Did at least 35%

&% b g lENHTRED

of the students at this school take required assesments?

'The Smarter Participation rate criteria are in place to ensure schools test all eligible students.

' Balanced and . .

|alternate : School : Oregon :
assessments have School Performance (%) :Performance (%) : Performance (%):
four performance 2011-12 201213 2013-14 201415 © 201415

levels where levels 3 : N s
and 4 are meeting  'WENglish Language:Arts {Administered statewide'in’ grades:'3-8, 11) 2 gtz it

the standard for
school and district | . Al students in tested grades 2014-15 is the first operational year of i
| accountability. R English language arts assessmentls that 243,

measure college/career readiness.

SRS “pr . :‘:@'@j 1

Pealis v 2

Mathematics (Administered statewide in grades; 3-8, 11)

Se'e. report cards

!{go\rl?eeﬁ]\;g:gzc)ﬁars All students in tested grades 2014-15 is the first operational year of 3;6"1 425

; g:}la('S performance ’c’l,%fgg/'é’é'fe% ?fgggﬁrngggfs thaf measure 312 . 284,
S Scrence .. (Adnums!amdsfatewids in Grades: 5,8,11) . W Did not meet DEMG‘

? A" students in tested grades : 49.0|- £ 52.1[ 23 eo.ai-g'ﬂ 63.5|- 82 55.o|-p.g‘,5__

Bt S “‘%‘“” 03 m"ﬁm 8.7 - 555

Visit www.ode.state.or.us/qo/data for additional assessment restults.

[} Exceeded

: 66,5[ )

For more report card measures
including detailed demographi

information, vis

www.ode.state.or.us/go/RCMeasure

G456, BIESCY T

Yes []No, Interpret Results with Caution

Like-School
Average (%)
2014-15

> w.’élévmm 1@#[@#&!‘2@@1’&6’!&“384

“ILevel2 " |:| LeVels 384

313
| 3}4

3.2

8.6
679,

B

Note a ™ is displayed When data are unavailable or o protect student

confi der R

OUTCOMES FORKEY STUDENT GROUPS AT THIS SCHOOL COMPARED TO THE SAME GROUPS STATEWIDE

¢ -—

STUDENT kit o) :».’.‘ P "‘HT\’,”ILM*"M‘“!"‘ j*f = 3
GROUP = ¢ School Oregon Like-School i School : Oregon : Lihe-Schaol : School 1 Oregon Like-School
OUTCOME :Performance :Performance :  Average :Performance :Performance: Average :Performance:Performance: Average
A s 3 (%) (%) (%) 4 i (W) (%) (%) (%) (%)
¥ P + Economically Disadvantaged 'Ameﬂaan Indtan!Maska Natlva Native Hawauian!Paciﬂclslander i
hea Eng.Lang. Ats 36.1 : 4338 44.7 Eng. Lang. Arts %3 378 438 Eng. Lang. Ars 't M8 1 652
S0 Mathematics  26.6 1 294 29.1 Mathematics i 253 255  Mathematics ' B¢ 455
. . Science 547 © 538 59.0 Science *1 502 ¢ 564  Science v 487 ;. 558
ko BEnalileamers 220 fos Basibribn Ui emco vkl shart %o set) WKW ek ot o v eI
| Eng.lang.Ats  33.3 3741 33.2 Eng.ltang.Ats  50.0 : 748 : 647 Eng.Lang. Ats  45.2: 621 : 54.2
Mathematics 30.3 |  25.6 19.5 Mathematics 625 : 691 60.0 Mathematics 37.4: 478 : 395
Science 44 ;409 39.7 Science *i 723 91.4 Science 68.7: T 69.7
Students with Disabilities Black/African Ameriean Female
Eng.lang. Ats 113 © 195 144  Eng.lang Ats ‘i 372 433  Englang.Ats 486 635 1 604
Mathematics  11.1 :  14.5 9.9 Mathematics i 222 220 Mathematics 38.8: 433 : 384
Science e 7 251 Science X b 444 Science 662: 638 : 660
Mlgl’ant : Ahiswrgf u wt iy 'ﬁ z NS L s , «L e ‘:!w PR
Eng. Lang, Arts LU 375 Eng. Lang. Arls 32.1 P 395 420 Eng. LangA Arts 389 49.7 447
Mathematics foo194 125 Mathematics 236 :  25.3 24.6 Mathematics 335  41.7 36.4
Science o367 1 313 Science 231 453 50.8 Science 609:  66.0 6
Talented and Gifted : Multi-Racial ;
: : Note: a **'Is displayed when data are
W Eng.Lang. Ats  91.2 f Eng. Lang. Ats  35.7 : 60.9 499 unavailable or to protect student
) * Mathematics 727 :  94.1 931 Mathematics 28.6 :  45.9 354 confidentiality.
& “ Science >95 1 972 >95  Science s 675 59.2
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oot Seven Oak Middle School

REPORT CARD

AUESER 550 Cascade Dr
Lebanon, OR 97355 (541) 451-8416

www.lebanon.k12.or.us/schools/seven oak/index.php
CURRICULUM & LEARNING ENVIRONMENT

SCHOOL
READINESS Daily Breakfast Program

Peer Mentor Program

School Counselor

Weliness Courses for all students
ACADEMIC

SUPPORT | eaming Resource Centers
Life skills Class
ELL Support Class
Mathematics “Plus/Boost” Classes
Language Arts “Plus/Boost” Classes
AVID college readiness program

EXTRA-
CURRICULAR v+ o

ACTIVITIES/ Leadership/Student Council
AFTER Oregon Battle of the Books

SCHOOL : -
PROGRAMS Science Olympiad

DISTRICT Lebanon Community SD 9 For more report card measures
SUPERINTENDENT Robert Hess including detailed demographi
PRINCIPAL Wayne Raposa information, vis
GRADES SERVED 6-8 www.ode state.or.us/go/RCMeasure

WHAT IS THIS SCHOOL DOING TO IMPROVE STUDENT LEARNING
AND TO PREPARE STUDENTS FOR THE FUTURE?

ACADEMIC
ENRICHMENT  pjqehys

Advanced Math

Advanced Language Arts
Advanced Social Studies
Applied Science

AVID college readiness program
Band, Choir and Guitar

Art

Technology

CAREER &
TECHNICAL Health Career Ladder with Western University
EDUCATION STEM)

Peer Tutor

Data and information in the Curriculum and Learning Environment section were provided by local schools and districts, and were not verified by the Oregon

Department of Education.

(Enclosure D-2)
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Seven Oak Middle School
School Board Presentation Agenda

e Welcome/Intro
Band Performance: 7-10 min
o 3 - Small group performances
e Student Leadership: 5 min
o Students Leaders Share: What | appreciate about SOK
e New Art Program - Steven Hoke Art Teacher: 5 min
o What is happening this year
o ldeas as for the future
e Q&A Session: 3-5 min

Supplemental Documents:
e School Improvement Plan:
o PBIS
o Math
o Language Arts

o 5 YearPlan
o Site Team Plan

o Report Card



AVID Site Team Plan )(AVID

AVID’s mission is to close the achievement gap by State | Oregon

preparing all students for college readiness and Coumty 3 Lino

5 . District | Lebanon Community School District
success in a global society. ] [——

Princlpal | Wayne Reposa

Date |9.25.15

School Year |2015-2016

Site Information
Name: Seven Oak Middle School

Address: 550 Cascades Dr.

City, State, ZIP: Lebanon, OR 97355

AVID Information

Elemen“tary Secondary
Site Principal: Coordinator: Cassie Medina
Number of AVID
Elementary Classes: Administrator: Wayne Reposa
Grade Levels Number of AVID
Implementing: Elective Sections: 3
Date First Date First
Implemented: implemented: 2013

Support Needs

Our needs for immediate/ongoing support include:

=
=]
e,
)
17/]
=
[
¢
N
— Site Plan Prepared By:
(Name and Title/Role) X
Cassie Medina/AVIQ Coordinator
Wayne Reposa/Administrator AVID Coordinator
Jordon Ford/Vice Administrator
Eric Broderick/Site Team Teacher X
Chad Moore/Site Team Teacher ) )
Aaron Mason/Site Team Teacher Admistratonbesignee
Jenn Scott/Site Team Teacher
Laura Archer/Site Team Teacher B X
Jeff Bennett/Site Team Teacher
District Director

(Enclosure D-2)



AVID Site Team Plan

o

XD

Essential Number: 5

Experienced Sites:

AVID Level of Use: [ Not AVID (0)

Is this recommended in your CSS? [ Yes No

[0 Meets Certification (1) B Routine Use (2)

1 Institutionalization (3)

Objective: As we move towards schoolwide implementation, it is our desire that every student utilize the organizational

strategies that are outlined for the AVID Binder.

Outcome

Action

Timeline

Evaluation

What do we want to achieve
with each implementing
grade level?

How will we make it happen?

What expenditures are necessary?

Who else needs to be involved (individuals/committees)?
Who will take responsibility to see that this is accomplished?
What is the relationship to district plans?

What is the relationship to vertical alighment of Elementary, MS,
and HS curriculum in our district?

When will we compléte this?
What will be the benchmark?

What evidence will we have to
demonstrate our success?

--We want to ensure that
our students learn how to
effectively organize their

binders.

—Additionally, we want
our students to
understand the rationale
behind the organizational
system.

—-Teachers will assist in the set-up of the binders
during the first few weeks of school.

--Binder Checks will be completed at least once a
month during Spartan class time.

--Binder Repair Kits will be created and given to
each classroom teacher.

--Binders/Divider Tabs will be available for purchase
through the AVID Coordinator or the front office
throughout the school year.

--Binders will be set up
by the end of
September 2015.

--Monthly binder checks
will begin in October
2015.

--In order to claim
successful schoolwide
implementation, 85% of
our student population
must pass binder
checks by December
2015.

Complete the first three columns as you pian. Complete the Iast column as you gather evidence throughout the school year.




AVID Site Team Plan

Essentlal Number: S
Experienced Sites:
AVID Level of Use:

Objective:

Is this recommended in your CSS? [dYes M No

I Not AVID (0)
As we move toward schoolwide implementation, it is our desire that every student utilize the organizational

O Meets Certification (1) ® Routine Use (2)

O Institutionalization (3)

strategy of a planner.

Outcome

Action

Timeline

Evaluation

What do we want to achieve
with each implementing
grade level?

How will we make it happen?

What expenditures are necessary?

Who else needs to be involved (individuals/committees)?

Who will take responsibility to see that this is accomplished?
What is the relationship to district plans? ‘
What is the relationship to vertical alignment of Elementary, MS,
and HS curriculum in our district?

When will we complete this?
What will be the benchmark?

What evidence will we have to
demonstrate our success?

--We want to ensure that
students learn how to
effectively utilize their
planner.

-We want to ensure that
teachers understand
strategies to
communicate planner
information in a
successful manner.

--Planners will be provided as part of the registration
process/packet upon enrollment at Seven Oak.

--Planner checks will be conducted by-weekly
beginning in October.

--Teachers will establish planner completion
routines by the end of September 2015.

--Additional planners will be available for purchase
through the front office throughout the school year.

--Planners and planner
routines will be
established in all classes
by the end of September
2015.

--Bi-weekly planner
checks during Spartan
class will begin in October
2015.

--In order to claim
successful schoolwide
implementation, 85% of
our student population
must pass planner checks
by December 2015.

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year.

(Enclosure D-2)




AVID Site Team Plan

Essentlal Number; S

Experienced Sites:
AVID Level of Use:

Is this recommended in your CSS? [IYes M No

3 Not AVID (0)

O Meets Certification (1) H Routine Use (2)

O Institutionalization (3)

Objective: AS we move toward schoolwide implementation, it is our desire that every student utilize the organizational

strategy of a planner.

Outcome

Action

Timeline

Evaluation

What do we want to achieve
with each implementing
grade level?

How will we make it happen?

What expenditures are necessary?

Who else needs to be involved (individuals/committees)?
Who will take responsibility to see that this is accomplished?
What is the relationship to district plans?

What is the relationship to vertical alignment of Elementary, MS,
and HS curriculum in our district?

When will we complete this?
What will be the benchmark?

What evidence will we have to
demonstrate our success?

-We want to ensure that
students learn how to
effectively utilize their
planner.

—-We want to ensure that
teachers understand
strategies to
communicate planner
information in a
successful manner.

--Planners will be provided as part of the registration
process/packet upon enrollment at Seven Oak.

--Planner checks will be conducted by-weekly
beginning in October.

--Teachers will establish planner completion
routines by the end of September 2015.

--Additional planners will be available for purchase
through the front office throughout the school year.

--Planners and planner
routines will be
established in all classes
by the end of September
2015.

--Bi-weekly planner
checks during Spartan
class will begin in October
2015.

--In order to claim
successful schoolwide
implementation, 85% of
our student population
must pass planner checks
by December 2015.

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year.

(Enclosure D-2)




4

AVID Site Team Plan XD

Prown Actigweman:,
Litiong Amaritage,

Essential Number:

Experlenced Sites: s this recommended in your CSS? [Yes [ No
AVID Level of Use: [J Not AVID (0) [ Meets Certification (1) [ Routine Use (2) [ Institutionalization (3)

Objective: - -

Outcome Action Timeline Evaluation
What do we want to achieve How will we make it happen? When will we complete this? | What evidence will we have to
with each implementing What expenditures are necessary? What will be the benchmark? | demonstrate our success?
grade level? Who else needs to be involved (individuals/committees)?

Who will take responsibility to see that this is accomplished?
What is the relationship to district plans?

What is the relationship to vertical alignment of Elementary, MS,
and HS curriculum in our distri¢t?

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year.

(Enclosure D-2)



2015-16

SCHOOL IMPROVEMENT MATH GOAL
Seven Oak School 2015-16

Growth

2014-15 SBAC Percent or Growth Percent or

Performance Percentile Percentile Target Percentile Target
Academic 4-3 36.1% N/A Academic Achievement 4-3 46.1% N/A
Achievement | 2 31.2% 2 31.2%

1 32.7% 1 22.7%

Subgroup Growth: Subgroup Growth:
Econ Disadvantage N/A | 26.6% N/A Econ Disadvantage N/A 36.6% N/A
ELL N/A 30.3% | N/A ELL | N/A 40.3% N/A
SPED N/A 11.1% N/A SPED N/A 21.1% N/A
TAG N/A 72.7% N/A TAG N/A 82.7% N/A
Asian N/A 62.5% N/A Asian N/A 62.5% N/A
Hispanic/Latino N/A | 23.6% N/A Hispanic/Latino N/A 23.6% N/A

Strateg;ic Intensive Benchmark Strategic Intensive
2015-16 MAP Benchmar Yellow Zone Red Zone Target Target Target
Performance Kk Green
Zone
! . F
Testing Periods/
a
Percentage )
Scores I
6 Risk 48 27 25 53/ 27 20/
7 Risk 48 27 25 53/ 271 20/
8 Risk 68 16 16 73/ 16/ 11/

(Enclosure D-2)



Goal: Continue to improve student p
Strategies

Action 1
Create - 8th grade
Math Foundatiens Class

Plus/Boost class alignment: Align
supports across grades to specific
intervention to skill alignment

Timeline Staff
Responsible
Snow

Reposa

End-of 1st
Quarter

Math Team

erformance through program evaluation and program improvements
Results

Resources

MAPS
Skills Navigator

Skills Navigator
Additional early
release time,

Next Steps

Action 4:
‘Common Formative Assessment

| 6-8 Math team

~and'EHS Math—1

program aligned 6-12

T & -

Create, align and share common-*~  Team "
‘assessments to improve student®" = | Y Wi
instructional supportdata’’ 1T ufF | VoY g Ve | AV
Action 5: Ongoing 6-8 Math team Release time - as

Curriculum Adoption: Identify and | 2015-16 and LHS Math needed

adopt, comprehensive math Team

—— e I s T S S f—
& g -

f
SPECIFIC

MEASUREABLE

ALIGNED

RESULTS DRIVEN

TIMELY




SCHOOL IMPROVEMENT LANGUAGE ARTS GOAL
Seven Oak School 2015-16

2014-15 SBAC
Performance

Percent or Growth Percent or Growth
Percentile Percentile Percentile Target

Academic Academic Achievement
Achievement 2 25.5% 2 25.5%

1 30.9% 1 20.9%
Subgroup Growth: Subgroup Growth:
Econ Disadvantage N/A | 36.1% N/A Econ Disadvantage N/A 46.1% N/A
ELL N/A | 33.3% N/A ELL N/A 43.3% N/A
SPED NA | 11.3% N/A SPED N/A 21.3% N/A
TAG NA | 91.2% N/A TAG N/A 96.2% N/A
Asian N/A | 50.0% N/A Asian N/A 55.0% N/A
Hispanic/Latino N/A | 321% N/A Hispanic/Latino N/A 42.1% N/A

Strategic Intensive Benchmark Strategic Intensive
2015-16 MAP Benchmar  Yellow Zone Red Zone Target Target Target
Performance k Green
Zone
Testing Periods/
Percentage score
Reading Comprehension
6 Risk 69 16 15 74/ 16/ 10/
7 Risk 49 23 28 54/ 23/ 23/
8 Risk 60 17 23 65/ 17/ 18/
Language Usage

6 Risk 60 17 23 65/ 17/ 18/
7 Risk 41 25 34 46/ 25/ 31/
8 Risk 58 17 25 63/ 17/ 25/

(Enclosure D-2)



Goal: Increase student Critical Reading and Writing Skills, through im

Strategies

Action 1: The Springboard
curriculum has been
implemented in ELA.

Timeline

Regularly

Staff

Responsible
Teachers

lementation of Ado
Resources

Springboard
Curriculum

pted Curriculum, AVID skills and Plus class supports.

Results

Next Steps

Action 2: -
Staff will utilize 6~ Minute

' Solutions'fluency program'on'a ™| 7" s
DAILY basis in the boost ¢lasses,

Action 3:
Daily journal writing, DBQs
(8th grade), and DBQ

preparation (7th grade) are
utilized in Social Studles

Teachers

rsad!ng boost!support,class

Action 5: Semester | Teachers Reflection sheets

Plus classes will set goals and

fill out reflection sheets

utilizing MAPS.

Action 6: , f¢ Daily Teachers Writing Inguiry;

WICOR has heen implemented I Collabaration,

inall classes to increase* E Ol‘gamzaﬁfm.

‘reading and w;itlng skllls‘ ‘ i
I Fha #3500 3 ; B
Action 7: Late Teachers,

Incentives will be given to Winter Administration

students who are proficient

and students who are

exemplary.

SPECIFIC MEASUREABLE ALIGNED RESULTS DRIVEN TIMELY




SCHOOL IMPROVEMENT BEHAVIOR (PBiS) GOAL
Seven Oak Middle School 2015-1_6

Attendance 14-15 | Behavior 14-15 Attendance Target Behavior Target 15-16
G =>90% G=0-1 15-16 G=0-1
Y =85-90% Y=2-5 G=>90% Y=2-5
R=<85% R=>=6 Y =85-90% R=>=6
R=<85%
Green Zone 69.6% 58.73% 75% 70%
Yellow Zone 11.3% 16.12% 12.5% 17.5%
Red Zone 18.6% 25.14% 12.5% 12.5%
Progress Monitoring
Attendance Referrals Suspensions Gender Age
G Y R G Y R In Out | Exp CIC | Formal | Boys | Girls K-5 6-8
0
929 ol B 19 11 ) 2 ; : a
84% | 8% 8% (o
Sept % %
10 11 5
Oct 79% 88% | 7% 29 19 0
% % %
— 10 12 - 11 7 - 3 8 8
0 () 6
Nov % | % % | %
Dec
Jan
Feb
March
Apr
May

(Enclosure D-2)




June l
Strategies Timeline Staff - Resources Results Next Steps
: Responsible
Action 1: Monthly Jordon SWiS data e
PBiS data analyzed and shared Ali Attendance :
monthly with all staff. PBIS Team
Action 2: November | Susan &PBiS | Time to plan, also ask ’% 3
Create Playground/Recess 24th Team PBiS specialist for 7 &
Handbook for all classified and input &
students A{«.
Action 3: By June PBIS Team, Stand Up Spartans, ;
Increase Green Zone kids 2016 All staff Student of the Month, |+
Spartan of the Week, b
BULB, Optimist, 24
in-class awards. =
a
Action 4: January All Staff/ Behavior specialist, RN
Reduce SW Defiance (our #1 2016 Homeroom create guidelines for 2
reason for referrals) teachers supervision, role-play
situations with ALL
staff handling defiant
behaviors. Reteach 3
expected behaviors, x
andreview themin |77
homerooms. Use ‘gJ
Spartan Speak and 5
Handbook. oy
Action 5: Immediate | All Staff Incentives for i
Teachers take accurate ly teachers who R
attendance-increase sub complete accurate rw
attendance-taking attendance (names  [sed
drawn randomly) ey
Sub plans should m
reflect attendance &




procedures and
identify WHO takes
attendance to office

Action 6: October Jordon, PTC Ask for
PTC/Community Involvement 12th PTC input/resources to
around attendance mtg promote attendance
awareness from
parent aspect
Action 7: Weekly/m | PBiSteam, All | Publicize positive
Incentives for attendance onthly staff, Nicole attendance at school
(Green,Yellow, and Red zone through King and in local paper.
kids) June 2016 Most improved

Red Zone - Family Incentives

attendance, 100%
attendance award
(weekly, monthly)
Grade-level
competitions. Nicole
will be a resource for
data.

(Enclosure D-2)




12/2/2015 Lebanon Community Schools - Parent/Guardian Survey - Google Forms

wayne.reposa@lebanon.k12.qr.us «
L LRSS 101

767 responses

View all responses Publish analytics

Please complete each statement by clicking one of the responses.

The information | receive from my child’'s school is timely and useful.
Strongly Agree 356 47.8%
Agree 333 44.8%
Disagree 41 5.5%
Strongly Disagree 14 1.9%

| am kept up-to-date about the progress my child is making in school.
Strongly Agree 309 44.4%
Agree 317 455%
Disagree 60 8.6%
Strongly Disagree 10 1.4%

(Enclosure D-2)
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12/2/2015 Lebanon Community Sche .. Parent/Guardian Survey - Google Forms

| understand the Smarter Balanced Assessment and how the information is used by my child's school.

Strongly Agree 175

Agree 272
‘ Disagree 172
, Strongly Disagree 66

| am satisfied with the communication | receive from the administrator(s) at my child’s school.

Strongly Agree 265
Agree 322

Disagree 64

Strongly Disagree 23

The staff at my child's school make decisions that are in the best interest of my child's growth and success.

Strongly Agree 302
Agree 322

Disagree 38

Strongly Disagree 8

®

| know how to access information about my child’s school.

hetps:/fdocs google com/allebanon k12 orus/forms/d/ 1 xyFVIFsKtEVp-6pCe-K eBGxk VGR 1ndvnd TkEk8wmib0/viewanalytics

25.5%
39.7%
25.1%

9.6%

39.3%
47.8%
9.5%
3.4%

45.1%
48.1%
5.7%
1.2%

213



12/2/2015 Lebanon Community Schools - Parent/Guardian Survey - Google Forms

Strongly Agree
Agree
Disagree

Strongly Disagree

The school’s website is updated, easy to navigate and helpful.
Strongly Agree
Agree
Disagree
Strongly Disagree

L\

| feel welcome, safe and supported at my child’s school.
Strongly Agree
Agree
Disagree
Strongly Disagree

¢

My child feels welcome, safe and supported at school.

Strongly Agree
Agree

Difﬁq{%fosurzesl)

https://docs =.com/a/lebanon k12 .or.us/forms/d/1xyFVIFsKtEVp-6pCc-KgBGxk VGR 1n4vn4 7kEk8 wmlb0 nalytics

328
307
34
1

231
375
57
1

385
267
24

348
296

_2)

48.2%
451%
5%
1.6%

34.3%
55.6%
8.5%
1.6%

56.7%
39.3%
3.5%
0.4%

51.2%
43.5%
3.7%

3/13


https://docs

12/2/2015 Lebanon Community Scho f’aremJGuardian Survey - Google Forms

Strongly Disagree

Strongly Agree
Agree
Disagree

Strongly Disagree

W

I know how to support my child to attend school regularly.
Strongly Agree
Agree
Disagree
Strongly Disagree

L

| would value a parent education class if one was offered by the district.

Strongly Agree
Agree
Disagree

Strongly Disagree

https://docs.google.com/a/lebanon k12.or.us/forms/d/ 1 xyFVIFsKtEVp-6pCe-K gBGxk VGR 1nd4vnd 7kEk8 wmlb(/viewanalytics

1

398
263
14
3

502
175

136
302
197

40

1.6%

Il academically and behaviorally.

58.7%
38.8%
2.1%
0.4%

73.8%
25.7%
0.1%
0.3%

20.1%
44.7%
29.2%

5.9%

4/13


https://docs.google.com/a/lebanon.kl2.or.us/forms/d/lxyFVIFsKtEVp-6pCc-KgBGxkVGR!n4vn47kEk8wmlb0/viewana!ytics

12/2/2015

https://docs

Lebanon Community Schools - Parent/Guardian Survey - Google Forms

about in a parent education class?

Parenting Classes

Parenting ClI... Homework Support

‘ Accessing Resources
Homework S...

Family Support Services
Other

Accessing R...

Family Supp...

Other

0 80 160 240 320

If you checked "Other” please indicate what support you are interested in.

n/a
none
fiance and relationship

it

b.n,n,n,n,n,nn,,n,Nn,n,.nn,n,,,n,n,n,,n,n,,n,n,nn,n,,nN,n,n,,,n,n,n,n,nn,n,n,n,n,n,n,n,n,,n,n,n,n,n,n,n,nn,n,n,,nn,n,n,n,n.nbn.b.b.b...bbbbb!

mbb,bmbmbmbbmbmbmbmb;h"";'g'gg'g'v'g

Teacher assistance

ASD/special needs

social skills

math

none. if | wanted you to<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>