
LEBANON COMMUNITY SCHOOL DISTRICT 
SCHOOL BOARD AGENDA 
Lebanon School District Office 

485 S. 5th St. Lebanon, OR 97355 
February 11, 2016 

AMENDED 

5:30 p.m. - EXECUTIVE SESSION UNDER: ORS 192.660 (2)(d)-To conduct deliberations with persons designated by 
the governing body to carry on labor negotiations. Since 1997, labor negotiations between the board and union have 
been held in open session unless both parties agree to executive sessions. 

A. CALL TO ORDER/WELCOME/FLAG SALUTE- 6:00 p.m. District Offlce Board Room 
Liz Alperin 
Richard Borden 
Jerry Williams 
Michael Martin 
RussMcUne 

B. AUDIENCE COMMENTS 
This is a time for citizens to address the Board. The Chair will recognize speaker(s) at the desigaated time. All speakers 
should identify themselves and state their name before speaking. Speakers are asked to write their name, address, and phone 
number. Each speaker will be allowed 3 minutes. 

C. GOODNEWS 

D. PURSUING EXCELLENCE 
1. Report: Lebanon High School Improvement Plan/Brad Shreve (Enclosure D-1) 
2. Report: College and Career Readiness/Laura Foley (Enclosures D-2) 

E. GENERAL BUSINESS 
1. Report: Audit Presentation (Enclosure E-1) 
2. Report: Superintendent Evaluation Summary (Enclosure E-2) 
3. Action: Approve 1st Reading on policfos: (Enclosures E-3) 

- BBF A - Board members Ethics and Conflicts ofInterest 
- BBFB - Board Member Ethics and Nepotism 
- DJF A - Credit/Purchase Cards 
- GBC- Staff Ethics 
- GCDNGDDA - Criminal Records Checks/Fingerprinting 
- IGBAF-AR- Special Education-Individualized Education Program 
- IKF - Graduation Requirements 
- JEA - Compulsory Attendance 
- JEBA - Early Entrance 
- JEC - Admissions 
- KL - Public Complaints 

4. Information: AR Policy Revisions: (Enclosure E-4) 
- IKF-AR - Graduation Requirements 
- KL-AR - Public Complaints Procedures 
- LBE-AR - Public Charter Schools 

5. Information: February 25 th Board Work Session to Discuss School Reconfiguration, Boundary Proposals, Open 
Enrollment & Survey Feedback 
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F. FINANCE 
1. Report: Financial Update (Enclosure F-1) 
2. Information: Audit RFP (Enclosure F-2) 
3. Action: Appoint One Budget Committee Member (Enclosure F-3) 
4. Action: Intent to Award Network Upgrade (Enclosure F4) 

G. HUMAN RESOURCES 

H. OPERATIONS 
1. Discussion: Request to Name Football Field (Enclosure H-1) 

I. CONSENT AGENDA 
1. Action: Approve January 14, 2016 Board Minutes (Enclosure J-1) 
2. Action: Approve Hiring Marla Gessford, Middle School Teacher, .90 FTE, Seven Oak, 

TEMP, l/25/16-6/10/l6 
3. Action: Approve Reclassification of Paula Shoulders, Secretary to Administrative Assistant, 

Transportation 
4. Action: Approve Hiring Kelly McAllister, Special Education Teacher, Lebanon High School; 

Temporary 2/10/16- 6/10/16. 

J. BOARD OF EDUCATION TIME/DISCUSSION 
February 25, 2016 6:00 p.m./District Office Board Room Board Work Session 
March 10, 2016 7:00 p.m./District Office Board Room Special Board/Budget Meeting 
April 14, 2016 6:00 p.m./District Office Board Room Regular Board Meeting 
April 14, 2016 7:00 p.m./District Office Board Room Budget Committee Meeting #1 
April 28, 2016 6:00 p.m./District Office Board Room Regular Board Meeting 
April 28, 20J 6 7:00 p.m./District Office Board Room Budget Committee Meeting #2 
May 12, 2016 6:00 p.m./Disu·ict Office Board Room Regular Board Meeting 
May 12, 2016 7:00 p.m./District Office Board Room Budget Committee Meeting #3 
May 26, 2016 7:00 p.m./District Office Board Room Public Budget Hearing & Special Board Meeting 
June 9, 2016 6:00 p.m./District Office Board Room Regular Board Meeting 

K. BOAR» ~OMMUNICATION 

L. SUPERINTENDENT COMMUNICATION 

M. ADJOURN 

The Lebanon Community School District Board of Directors welcomes you to our regular meeting. It is the Board's desire to hold an effective 
and efficient meeting to do the business of the District. In keeping with that objective the Board provides a place for AUDIENCE 
COMMENTS on each of its regular agendas. This is a time when you can provide statements or ask questions. The Board allows three minutes 
for each speaker. The following quote is instructive to the Board and its visitors. "The Public Meetings Law is a public attendance law, not a 
public participation law. Under the Public Meetings Law, governing body meetings are open to the public except as otherwise provided by law. 
ORS 192.630 The right of public attendance guaranteed by the Public Meetings Law does not include the right to participate by public 
testimony or comment." "Other statutes, rules, charters, ordinances, and bylaws outside the Public Meetings Law may require governing bodies 
to hear public testimony or comment on certain matters. But in the absence of such a requirement, a governing body may conduct a meeting 
without any public participation. Governing bodies voluntarily may allow limited public participation at their 
meetings." Oregon Attorney General's Administrative Law Manual and Uniform and Model Rules ofProcedure under the Administrative 
Procedures Act. Hardy Myers, Attorney General, March 27, 2000. 



SCHOOL IMPROVEMENT BEHAVIOR (PBiS) GOAL 
9th grade for 2014-15 

-

Green Zone 

Yellow Zone 

Red Zone 

.ProeressM-

Attendance 14-15 Behavior14-15 Attendance Target 15-18 Behavior Target 15-16 
G=>90% G=0-1 G=>90% G=0-1 
Y=BS-90% Y=Z-5 Y=85-90% Y=Z-5 

R=<85'¼ R=>5 R=<85% R=>5 

60% 75% 75% 85% 

17% 14% 15% 10% 

23% 11% 10% 5% 

Attendance 
14/15 

Referrals 
14/15 

Suspensions 
14/15 

Attendance 
15/16 

Referrals 
15/16 

Suspensions 
15/16 

G y R G y R In Out Exp G y R G y R In Out Exp 

Sept 89 5 6 97 3 0 15 2 0 79 7 14 98 2 0 0 5 0 

Oct 71 10 18 93 6 1 15 9 0 79 5 16 93 6 1 5 8 0 

Nov 70 9 21 94 5 1 9 2 0 66 16 18 99 1 0 0 1 0 

Dec 72 7 21 95 5 0 14 13 0 68 14 18 

Jan 69 12 19 97 3 0 14 13 0 75 7 18 

Feb 66 15 19 98 2 0 4 11 1 

March 65 11 24 93 6 1 21 14 0 

Apr 75 10 15 93 6 1 6 15 1 

May 72 7 21 97 3 0 1 12 0 

June 100 0 0 0 1 1 

SCHOOL IMPROVEMENT BEHAVIOR (PBiS) GOAL 
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10th 

Attendance 14-15 Behavior 14-15 Attendance Target 15-16 Behavior Target 15-16 
G=>90% G=0-1 G=>90% G=0-1 
Y=85-90% Y=2-5 Y=85-90% Y=2-5 

R=<85% R=>S R=<85% R=>S 

Green Zone 59% 74% 75% 85% 

Yellow Zone 15% 17% 15% 10% 

Red Zone 26% 9% 10% 5% 

ProeressM 
Attendance 

14/15 
Referrals 

14/15 
Suspensions 

14/15 
Attendance 

15/16 
Referrals 

15/16 
Suspensions 

15/16 

G y R G y R In Out Exp G y R G y R In Out Exp 

Sept 84 8 8 95 4 1 20 8 1 75 6 19 96 4 0 7 4 0 

Oct 70 12 18 93 6 1 21 7 0 73 9 18 96 13 1 7 9 0 

Nov 67 11 21 95 5 0 10 14 0 64 14 22 99 >1 0 1 0 0 

Dec 73 7 20 95 5 0 17 14 0 66 13 21 

Jan 68 12 20 98 2 0 3 6 1 66 9 25 

Feb 69 11 20 98 2 0 3 1 1 

March 59 13 28 97 3 0 21 8 0 

Apr 69 8 23 96 4 0 1 8 1 

May 69 8 23 99 1 0 3 6 0 

June 100 0 0 0 1 0 

SCHOOL IMPROVEMENT BEHAVIOR (PBiS) GOAL 
11th grade for 2014/2015, 
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Attendance 14-15 Behavior14-15 Attendance Target15-16 Behavior Target 15-16 
G=>90% G=<0-1 G=>90% G=0-1 
Y=BS-90% Y=2-5 Y=BS-90% Y=2-5 

R=<85% R=>5 R=<85% R=>5 

Green Zone 60% 81% 75% 85% 

Yellow Zone 15% 14% 15% 10% 

Red Zone 25% 5% 10% 5% 

Pro!?)'ess M 
Attendance 

14/1S 
Referrals 

14/1S 
Suspensions 

14/1S 
Attendance 

1S/16 
Referrals 

1S/16 
Suspensions 

1S/16 

G y R G y R In Out Exp G y R G y R In Out Exp 

Sept 84 8 8 96 4 0 18 2 0 70 10 20 99 1 0 7 4 0 

Oct 67 13 20 94 5 1 21 4 0 64 10 26 98 1 1 3 8 0 

Nov 69 11 20 97 3 0 3 5 0 61 16 23 99 1 0 0 1 0 

Dec 70 8 22 98 2 0 12 4 0 62 14 24 

Jan 66 10 24 99 1 0 2 6 0 68 8 24 

Feb 66 13 21 99 1 0 1 2 0 

March 60 14 26 98 2 0 16 3 1 

Apr 73 7 20 99 1 0 3 3 0 

May 70 7 23 100 0 0 0 1 0 

June 100 0 0 0 0 0 

SCHOOL IMPROVEMENT BEHAVIOR (PBiS) GOAL 
12th grade for 2014-2015 
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Attendance 14-15 Behavior14-15 Attendance Target 15-16 Behavior Target 15-16 
G=>90% G=0-1 G=>90% G=0-1 
Y=85-90% Y=2-5 Y=85-90% Y=2-5 

R=<85% R=>5 R=<85% R=>5 

Green Zone 51% 89% 65% 90% 

Yellow Zone 13% 10% 20% 8% 

Red Zone 1% 15% 2%36% 

Proeress Monu.- _..~ 

Attendance 
14/15 

G y 

Sept 81 6 

Oct 64 13 

Nov 65 8 

Dec 68 7 

Jan 64 16 

Feb 62 11 

March 51 14 

Apr 62 12 

May so 15 

June 

Referrals 
14/1S 

R G y R In 

13 99 1 0 8 

23 97 3 0 10 

27 100 0 0 3 

25 99 1 0 7 

20 100 0 0 4 

27 100 0 0 1 

35 98 2 0 12 

26 100 0 0 0 

35 100 0 0 0 

,' - )'. 0 

Suspensions Attendance Referrals 
14/15 15/16 15/16 

-· 

Out _Exp G y R G y R 

0 0 63 12 25 99 1 0 

0 0 59 10 31 97 1 1 

3 0 so 17 33 <99 1 0 

2 1 53 12 35 

2 1 57 9 34 

0 1 

2 0 

1 0 

1 0 

0 0 

Suspension 
15/16 

IN Out EXP 

4 3 0 

3 6 0 

0 0 0 

Strategies Timeline I Staff Resources Results NextSteps 
Res-ponsible 

(Enclosure D-1) 



Action 1: 
SIP data analyzed and shared 
monthly with all staff. 

• monthly 
early 
release 

Principal & 
PBiSteam 
&all staff 

SWIS& 
Attendance Data 

Teams analyzed data, and see 
the a need for resources in 
the area of attendance 

Improve the number and 
frequency of incentives and 
consequences around 
attendance 

Action 2: 
PBiS Team members 
( attendance, behavior, & 
climate) implement 
identified actions to improve 
outcomes. 

Bi-monthly Staff PBiS resources 
as needed, SWiS 
& Attendance 
Data, 
EBIS grant 

Teachers created actions 
plans and are revise monthly 

Monitor implantation of the 
action plan 

Action 3: 
Teachers collect and analyze 
classroom behavior data and 
determine students in need 
of additional support and 
discuss with PLCs 

Bi-monthly 
oras 
needed 

Teachers RTI level 1 
forms, grades, 
attendance 

Teachers and counselors 
meet to collect data to bring 
to teams and refer students 
to interventions. 

Analyze patterns of students 
that are developing in the 
data, and look at systematic 
approaches to improve 
transitions from middle to 
high and building support 
structures for students 

Action 4: 
Teachers bring identified 
student data to RTI staffing. 

Bi-monthly Teachers& 
RTI Leaders 

RTI paperwork 
and behavior 
data 

Teachers meet and discuss 
specific student successes, 
weaknesses, and actions 
steps 

Counselors will refer 
students to RTI staffing 
based on data 

Actions: 
RTI team determines 
students in need of Yellow 
Zone interventions and 
reviews data. 

Weekly RTITeam RTI paperwork, 
behavior data, 
and notes. 

RTI teams have identified 
more students than we have 
resources for in yellow zone. 

Action plan is to find a way 
to create yellow zone full day 
with a cap of 15 students per 
period. 

Action 6: 
RTI Team meets weekly to 
review student data for 
strategic and intensive 
students (yellow /red zone) 
to monitor and adjust plans 
and communicate with 
students and families 

Weekly Principals, 
counselors, 
behavior 
specialists, 
case managers 

Attendance, 
FBAs, grades, 
credit required 
for graduation, 
cum file, 
enrollment 
history, behavior 
plans, and SWIS 

Team met and discussed 
student successes, weakness, 
and actions steps. 

Refine the systems with 
increased services for 
students. Increase yellow 
support to maximize student 
retention at the high school 
and build relational and 
academic supports to ensure 
success 

Action 7: 
RTI Team determines 

As needed Principals, 
counselors, 

Attendance, 
FBAs, grades, 

Team meets to regularly to 
discuss student placement 

Increase support structure 
for students through 

(Enclosure D-1) 



students in need for behavior credit required and resources increased yellow zone and 
Intensive support (FBAs, specialists, for graduation, advisory 
Behavior Plans, Support case managers cum file, 
plans, change of placement) enrollment 

history, Behavior 
Plans, and SWIS 

Action 8: October All Staff & Climate Team Complied the results and Staff/ Student advisory time 
Students and Staff Climate May Students Survey discover the increased need 
Survey to build relational capacity 

building wide 
Action 9: Annually EBISSteam Grant Teachers meet and discuss Student created, teacher 
EBISS grant to facilitate the specific student successes, supported behavior/ value 
progress of school wide PBiS weakness, and actions steps expectations. 

(Enclosure D-1) 



2014-15 SMARTer I Level 
ELA 

Level 3-4 I I 

Level2 I I 

Level 1 I I 

Subgrou:Q Growth: 
Econ Disadvantage 
SPED 
Hispanic/Latino 

4-3 
4-3 
4-3 

SCHOOL IMPROVEMENT SMART Goal: BUILDING 

Percent or 
Percenttle 

27% 

28% 

43% 

23.7% 
5.0% 

28.0% 

MATH2015-16 

Growth 2015-16 SMARTer 
Target Performance Targets 

35% 

35% 

30% 

Subgrou:Q Growth: 

30% Econ Disadvantage 

10% SPED 

35% 

Level 

-

-

Q 
Q 
Q 

Percentor Growth 
Percenttle Target 

NIA= 
_% -=% 

Cor. w/SB) 
00% 00% 
00% 00% 
00% 00% 

StrateJ!ies 
Timeline Staff 

Resnonsilil~ 
Resources 

Needed 
Results NextSteps 

Action 1: 
Staff will become knowledgeable about the CCSS, learn and apply standards to their 
curriculum and instruction. Learning targets are posted and referred to each lesson. 

Daily Teachers CCSS documents PLCs and district-
wideCFAare 
working on CCSS 
alil!llment. 

Finalize Scope 
and Sequence. 

Action 2: 
Teachers will create ambitious grade level goals (SMART Goals) and review with 
administrators. 

Annually Principal, 
Teachers 

SBAC data, MAPs 
data 

Completed by Oct. 
15th• 

Review by end 
ofschool year. 

Action 3: 
MAPS data will provide the percentage ofstudents who are at benchmark, nearly 
meets, and low skilled in eacliclass in Fall, Winter and Spring. 9th and 10"' grade. 

Octl, 
January 31, 

May31 

Teachers Common 
Assessments and 

Scores 

October data is 
complete. 

Review by end 
of school year. 

Action 4: 
Common Content teams meet as a PLCs to plan CCSS, performance tasks, lessons, 
discuss strategies, and identify common assessments and rubrics to align instruction. 

Ongoing PLCs Content 
Standards 

PLCs are cUJTently 
working on CCSS 
alignment. The 
PLC's have led to 
the creation ofCFA 
teams to vertically 
and horizontally 
with secondary 
schools. 

Finalize Scope 
and Sequence. 

Action 5: 
Teachers will increase the level of rigor (via WICOR, AVID strategies and EOS 
supports) in their classes and prepare students for more rigorous course-loads, 
including AP and College Now courses, in preparation for post-secondary educational 
ODDOrtunities. 

Ongoing PLCsand 
AVID PD 

Team 

WICOR,AVID, 
EOS documents 

and training 

Professional 
Development on 
WlCORandAVID 
strategies. 

Ongoing 
observation of 
classroom 
instruction. 

Action 6: 
The RTI team will meet monthly to analyze data to determine appropriate placement 
of students in small/intervention groups for writing instruction for students 
identified as strategic or intensive. 

Monthly RTI/PBIS 
Team 

(Encloc 

OAKs,MAPs 
data, RTI 

ure"~ijork, 

Ongoing data 
collection and 
review. 

Provide staff 
data/ongoing 
intervention 
plans. 



Action 7 -
Math curriculum adoption district-wide. Adopt curriculum and training plan by the 
end ofthe school year. Purchase and train with materials for next year. 

Adopt end of 
the year. 
Train the 

beginning of 
16-17 

Math 
department 

District adoption Purchased 
materials and 
completed training 

Monitoring and 
training on-
going with math 
department 

(Enclosore D-li 



SCHOOL IMPROVEMENT SMART Goal: BUILDING 
SCHOOL WIDE READING 2015-16 

2014-15 SMARTer I Level Percent or Growth 2015-16 SMARTer Level Percentor Growth 
ELA Percentile Target Performance Targets Percentile Target 

Level 3-4 I I 56% 65% Level3-4 - - NIA 

SMART Goal: 

Stratef!ies 
Ti111eline Staff 

Res'10_llllib/e 
Resources 
Needell 

&suits Next Steps 

Action 1: 
Teachers will utilize best practices ofthe WICOR process for instruction in reading and 
writing. 

Daily Teachers CCSS documents 
Website resources, 

District trainings 

Professional 
Development of 
WICOR activities 

Ongoing 
implementation 

Action 2: 
Staff will become knowledgeable about the CCSS, learn and apply standards to their 
curriculum and instruction. Learning targets will be posted and referred to for each 
lesson. 

Daily Teachers Common Core 
State Standards 

documents 

PLCs are working 
onCCSS 
alignment. 

Finalize Scope 
and Sequence. 

Action 3: 
Teachers will increase the level of rigor ( via AVID strategies and EOS supports) in their 
classes and prepare students for more rigorous course-loads, including AP and College 
Now courses, in preparation for post-secondarv educational onaortunities. 

Ongoing PLCs WICOR, AVID, 
EOS documents 

and training 

Professional 
Development on 
WICOR/AVID 
stratel!ies. 

Ongoing 
observation of 
classroom 
instruction. 

Action 4: 
Teachers will create ambitious EITade level goals CSMART Goals l and review w /admin. 

Annuall 
V 

Principal, 
Teachers 

OAKS data, MAPs 
data 

Completed by 
Oct. 15th • 

Review by end of 
school vear. 

Action 5: 
MAPS data will provide the percentage of students who are at benchmark, nearly meets, 
and low skilled in each class in Fall, Winter and Snrine. 

Oct 1, 
Jan 31, 
Mav31 

Teachers Common 
Assessments and 

Scores 

October data is 
complete. 

Review by end of 
school year. 

Action 6: 
Common Content teams meet as a PLCs to plan CCSS, performance tasks, lessons, discuss 
strategies, and identify common assessments and rubrics to align instruction. 
Implementation of Springboard rigorous curriculum. Trainings by the manufacturer and 
connecting the new curriculum to standards and current best instructional practices. 

Ongoing PLCs 
District 

CFA 
Group 

tc~-'-

Content Standards 
Curriculum 
Materials 

Springboard 
Training 

··- n_1 \-

PLCs are 
currently 
working on CCSS 
alignment. 
The PLC's have 
led to the 
creation ofCFA 
teams to 
vertically and 
horizontally with 
secondary 
schools. 

Finalize Scope 
and Sequence. 

_%ileLevel2 I I 26% 25% Level2 =%ile-
17%Level 1 10% Level 1-

Subgroup Growth: Subgroup Growth: 
00%ile 00%ileEcon Disadvantage Econ Disadvantage Q53.0% 60%4-3 

Q 00%ile 00%ileSPEDSPED 4-3 17.4% 20% I 00%ile I OO%ileHispanic/LatinoHispanic/Latino Q50%4-3 44.0% 

.. 



Action 7: 
The RTI team will meet monthly to analyze data to determine appropriate placement of 
students into small groups and intervention groups for writing instruction for students 
identified as strateinc or intensive. 

Monthly RTI/PBIS 
Team 

OAKs, MAPs data, 
RTI paperwork, 

Ongoing data 
collection and 
review. 

Provide staff 
data/ongoing 
intervention 
plans. 

(Enclosure 0-1} 



AVID PROGRESS REPORT 2-11-16 

As AVID expands (see draft of three-year expansion) to all schools districtwide It means that the AVID 

system will be exercised in all classroom. In the middle and high school there will still be the AVID 

elective class that students are usually selected to enroll in after an application process. Students 

enrolled in AVID are typically required to enroll in at least one of the middle or high schools most 

rigorous academic classes in addition to the AVID elective (see data chart for the high school). 

The high school and middle school are incorporating the AVID system school-wide which means that 

they are creating a schoolwide college-going culture that supports high expectations and high levels of 

achievement for ALL students while they embed AVID strategies in the facilitation of learning in each 

classroom. The schoolwide AVID Essentials (including WICOR) address the need, and requirements for 

professional learning and action planning by each school's site team. The goal is that by the end of our 

fourth year of implementation, AVID will become institutionalized as a schoolwide system and a core 

function of the each school's efforts to meet the needs of all students. The focus of our AVID schoolwlde 

initiative is to create college-going campuses where all students graduate, and are college, career, and 

life ready. 

The elementary model of AVID (AE) is designed to be school-wide. All students will receive the same 

best practices that will be delivered in a similar way. Because elementary enrollment is smaller, they 

don't have the capacity to support the AVID elective. AVID elementary is based on the same learning 

foundation that underlies the AVID Elective and AVID schoolwide philosophy. Whereas AVID Secondary 

is a combined effort of dedicated elective class and core content classes to create a schoolwide impact 

in grades 6-12, AE (AVID Elementary) is designed to integrate into the daily routines and curriculum of all 

elementary classrooms across entire grade levels to impact schoolwide structures. 

The AVID Elementary classes focus on the lens of WICOR (Writing to learn, Inquiry, Collaboration, 

Organization, and Reading to learn) to enhance the designated curriculum, frameworks, and Common 

Core expectations per grade level. AE is a metacogntlve methodology that promotes best teaching 

practices to develop consistency in thinking, processing, and delivering information by both students 

and teachers. 

AVID elementary is not Intended to replace the AVID Elective or to be taught in isolation at certain times 

of the day as in an elective structure. The intentional systemic approach (Foundations 1- grades K-2, 

Foundations 2- grades 3-6, and Bridges grades 6-8) provides different resources for the various levels, 

settings, and infrastructures (K-8) in order to support all students on their path to college readiness. 

Foundations 1 focuses on fundamental communication skills and organizational tools that enable 

student success. It provides a consistent fundamental approach to learning. Foundations 2 focuses on 

(Enclosure D-2) 



accountability. Students are responsible for their own learning. Students interact with each other to 

support and enhance critical thinking and reflect and redirect their learning using academic tools. The 

students focus on the processes of behavior and learning. The students are provided support by peer 

interactions, teacher modeling and opportunities to practice on a daily basis. Bridges focus.es students 

on organizing their thoughts and actions. It allows students to move towards analysis and synthesis 

more quickly. The lessons are designed to process, synthesize and reflect on their learning to make big 

picture connections. A key component of Bridges is reciprocal teaching to promote higher levels of 

thinking. 

Currently in Lebanon's k-8 schools, grades 6-8 are implementing AVID. The k-5 schools and grades k-5 in 

the K-8 schools are in the exploratory phrase this year as they make the decision as to if, how, and why 

they want to implement AVID in their schools and in the lower grades. Lacomb Elementary has two 

teachers in grades 3 and 4 who attended the summer institute in 2014-15, are piloting implementation 

Foundations 2 this school year. 

Success relies on fidelity to the AVID Elementary implementation model, which includes four key 

Essentials (Instruction, Culture, Leadership, Systems). 

Essential 1: Instruction 

Writing to learn, Inquiry, Collaboration, Organization, and Reading to learn (WICOR) are the foundation 

for instruction in AVID Elementary classrooms. 

Essential 2: Culture 

AVID Elementary sites incorporate rigorous, relevant, differentiated opportunities for all students in an 

environment that promotes college readiness. 

Essential 3: Leadership 

AVID Elementary leaders support, gui~e, and facilitate AVID Elementary implementation for all students. 

Essential 4: Systems 

AVID Elementary sites align their systems through accountability, articulation, assessment, and 

calibration to ensure the quality of AVID Elementary implementation. 

What teachers will be doing differently- They are implementing best practices that are all delivered in a 

similar way, keeping the focus on CCSS, and learning targets. The Common Core becomes the 'what' and 

AVID becomes the 'how': Teachers are becoming the facilitator of learning rather than the 'sage on the 

stage.' 

What can parents can expect- Parents can expect a higher level of rigor being delivered to their student. 

Their student will take ownership of their learning through WICOR, exercising strategies that will assist 

their student in problem solving, going deeper into their learning and exploring possibilities, becoming 

http:focus.es


stronger writers and readers by using techniques and strategies that build these skills, and working 

together with their peers while building their soft-skills and social adaptability. 

1) Binders- Lebanon Community School's received a 6-year GEAR UP grant that focuses on the 

current 7th and 8th grade student cohorts In our district. Binders were purchased for these 

students through the GEAR UP grant. The AVID site teams for the k-8, middle and high school 

have aligned their AVID site plans (see attached site plans).The site plans address improvements 

that are aligned and support the district and school improvements plans. Their aligned focus for 

2015-16 is organization and inquiry (WICOR) which means that all of the students in grades 6, 

7,8,9,10 will all be using the same binder and planner/calendar accountability system and 

Cornell Notes to assist students in being organized. Students in grade 6 will use the binder that 

was on their school supply list. Teachers are learning questioning strategies that prompt higher 

order thinking rather than rote memory. 

What's happening at the k-5 schools- Because we are in an AVID exploratory year for grades k-5, 

Cascades, Green Acres, and Riverview are not implementing the binder and planner/calendar and 

Cornell notes systems for 2015-16. In February teachers from Cascades have attended APLD (AVID 

Professional Learning Day) in Salem along with the grades 6-8 (k~s) teachers, middle school teachers and 

high school teachers. The AVID sponsored training is free to the district, only requiring the district to 

provide subs for the teachers for the training day. Teachers reported excitement and a feeling of being 

'rejuvenated' with the training and networking that they experienced during APLD. 

Nike School Innovation Grant- Lebanon received the Nike School Innovation grant for 2014-15. The 

grant was in the amount of 24,212.00. These funds were used to send eight teachers and an 

administrator to the AVID Institute in Denver Colorado in July 2015. The grant covered all of their 

registration fees, travel and lodging expenses, AVID Annual Membership dues, AVID Weekly Curriculum, 

AOL (AVID District Leader) training, and Data Analysis training. Approximately 60 people from Lebanon 

went to either the Denver or San Diego AVID Institute in the summer of 2015-16. The GEAR UP grant 

paid for eight middle school teachers' travel and lodging and registration. The rest of the funding for 

Lebanon AVID participants came from either Title or district general fund. (see schedule of teachers 
trained and in what strands). The Nike School Innovation was renewed again this year by Nike which will 

allow our district to send five teachers to the summer institute in Denver again this year and it will pay 

for their travel expenses. We are currently working through the budget to determine how many 

teachers we will send to the institute this summer. 

AVID's track record- AVID has been well received at each school where it has been implemented. 

Teachers trained in AVID strategies are no longer using the 'sage on the stage' method of lesson delivery 

and have moved with confidence to being a facilitator of learning. Teachers are teaching each other how 

to embed the AVID strategies and sharing their results with each other as to the successes and 

challenges they face as they move toward becoming facilitators of learning. (see district professional 
development schedule & sessions facilitated by teachers). Students are becoming more actively engaged 

in their own learning, are becoming comfortable and expect the transparency of the learning process 

http:24,212.00


(posted learning targets, essential questions, standards, and WICOR strategies that will be utilized to 

facilitate the learning that will be occurring each time they come into the classroom). 

Students in both the middle and high school are taking on leadership roles in the community and in their 

schools. These roles include being a role model for academic success in their classrooms and leading 

professional development for teachers (tutorials) and presenting to staff as an information panel. AVID 

students are engaged in their learning, know where they stand as far as what they need to do to 

improve (weekly grade checks, students create their own SMART goals to help them stay focused, on 

track and realistic about what they can and want to accomplish). 

Data that prompts this expansion-AVID students are enrolling in AP classes and have higher GPA's than 

students in their same grade cohort. {see attached GPA/Attendance report and MAPS data). Their MAP 

scores are also above average point gains, especially in math. Reading scores for the majority of 

students at the high school have improved dramatically. 

Students in the middle and high school are accomplishing better grades than their peers in the majority 

of the subject areas and report higher attendance rates. 

Results expected from the expansion-1) improvement In teacher performance due to AVID 

professional learning that is meaningful and motivation (consistency in curriculum delivery methods and 

focused- WICOR), 2) Increased MAP scores for reading, writing, language, and math, 3) Student 

ownership of learning (evidenced by teacher as facilitator of learning while students explore, inquire, 

evaluation, problem solve, produce evidence 4) Increased number of students who enroll and persist in 

colleges/ universities and are ready to successful enter the world of work, S) Increase in the number of 

students enrolled in at least one more rigorous academic class such as honors or AP 6} increased 

alignment across entire sites and schools with the goal of transforming the instruction, systems, 

leadership, and culture of every school throughout the Lebanon School District. 

AVID monitoring system- This system is an ongoing process thus the data is in flex. It will continue to be 

measured through the AVID accountability system (Essentials) that are evaluated by the AVID site 

teams, data and evidence that are compiled, and examined monthly the site team, District Director, Site 

Coordinator, and submitted to AVID Center. Each site uses this data to continually improve and make 

adjustments to the AVID system at their site using the Essentials and their site plans. (see site plans and 

CCSS report summaries) 

Plan if we don't get the results we want- We will continue to adjust our plan to meet the needs of our 

students by examining components of the AVID system- Systems, Leadership, Culture, and Instruction 

and adjusting them to meet our goals. Within the AVID model there are multiple resources and ways to 

adjust what we are doing to get the results we are striving for. 

How many AVID elective classes-AVID elective classes at the high school has increased to two sections 

each for grades 9,10, and 11 for 2015-16 and are planned to expand two more sections for 2016-17, 



thus grades 9-12 will each have two sections of the AVID elective. The current number of students 

enrolled is 130. AVID classes at the middle school for grades 7 and 8 was 50 in 2014-15 and has 

increased to 75 for 2015-16 and a pre-AVID class for grade 6 has also been added. The total number of 

students participating in AVID in the three k-8 schools (grades 6-8) is currently 312. 

AVID In other classes- Because the AVID system is meant to be implemented school-wide, teachers that 

have participated in the AVID institute will be using the strategies and methodologies that they learned 

at the institute this summer in their classrooms. In addition, monthly district professional development 

will include teachers instructing teachers the how and what of their incorporation of these strategies in 

their classrooms and examining how these methods are effecting instruction and accelerating student 

learning and engagement. 
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AVID Projected 3- year growth plan 
- -·- ---

2015-16 

Summer 
Institute 

2016-17 

Summer 
Institute 

2017-18 

Summer 
Institute 

LHS 
Two elective 
sections each 
grades 9-11 

elective 
teachers, site 
coordinators, 
new teachers, 
facilitator 
interest, 
administrator 

two elective 
sections each 
grades 9-12 

elective 
teachers, site 
coordinators, 
new teachers, 
facilitator/staff 
developer 
interest, 
administrator 

Maintain two 
elective 
sections each 
grades 9-12 

elective 
teachers, site 
coordinators, 
new teachers, 
facilitator/staff 
developer 
interest, 
administrator 

70ak 

· One elective 
section each 
grades 7 & 8 

elective 
teachers, site 
coordinators, 
new teachers, 
facilitator 
interest, 
administrator 

One elective 
section each 
grades 7 & 8 

elective 
teachers, site 
coordinators, 
new teachers, 
facilitator/staff 

•developer 
1interest, 
administrator 

-

One elective 
section each 
grades 7 & 8 

elective 
teachers, site 
coordinators, 
new teachers, 
facilitator/staff 
developer 
interest, 
administrator 

iLacomb Hamilton Cree Pioneer Cascades Green Acres -- ---- .. -

I 

Grades 6-8 Grades 6-8 Grades 6-8 , ~xp~oratory Exploratory-- ·- -

teachers grades teachers grades teachers grades 1teachers grades teachers grades 

Riverview 

Exploratory 

Principal Only 

Exploratory 

Teachers 
grades 3-6, 
administrator 

Grades 3-6 

teachers grades , 
3-6, 
facilitators/staff 
developers, 
administrator 

3-8, 
, administrator 

Grades 3-8 

teachers, 
grades k-8, 
administrator -

Grades k-8 

teachers, 
grades k-8, 

. 

facilitators/staff 
developers, 
administrator 

3-8, 
administrator -

I 

' Grades 3-8 

Teachers 
grades k-8, 
administrator 

Grades k-8 
-·· --· 

teachers, 
irades k-8, 

-

acilitators/staff 
, developers, 
administrator 

13-6, 
administrator 

I 
Grades 3-6 

~--

Teachers 
grades k-6,

1administrator -----·-

Grades k-6 -

teachers, 
, ~rades k-6, 

. 4 & 5, 
administrator -

Grades 4 & 5 

Teachers 
grades k-3, 
administrator -- - ·•· 

1Grades k-3 
t ··· .. . 

teachers, 
.wades k-3, 

acilitators/staff ' acilitators/staff 
developers, developers, 

'administrator administrator 

,4-6, 
administrator 

Grades 4-6 

Teachers 
grades k-3,
Iadministrators 

grades k-6 

teachers, 
wades k-6, 

' acilitators/staff 
developers, 
administrator 



Four Domains Affecting Change 

Systems (Processes) Instruction 

Leadership 

Culture 

Systems: Protocol, processes and structures that are in place that 
supports the governance, Curriculum and Instruction, data collection & 
analysis, professional development, and student and parent outreach. 

Leadership: Sets the vision and the tone that promotes college-readiness 
and high expectations for AVID students and all students in the school. 

Instruction: Staff at the school utilizes AVID strategies and other best 
instructional practices ano 21 st Century tools to ensure college-readiness 
skills. 

Culture: Beliefs, values and behaviors that supports the AVID philosophy 
and increasing more students have access and succeed in rigorous 
courses thus meeting college-readiness requirements. 

2009 AVID SI Administrators/Lead Coordinators 2 Handouts 1.25 
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AVID Trained Teachers-Strand Areas 

NAME 

Amo, Maddy 

Benedict, Mardy 

Bullock, Cheri 

Caffey, Bill 

Chambers, Deanna 

Davenport, Tracie 

Edwards, Lily 

Ellis, Kathleen 

Gomez, Peter 

Jacobo, Jordan 

Judy, Kris 

Kidd, Brad 

King , Ryan 

Lamb, Diane 

Leingang, Sean 

Lloyd, Lindsey 

Overton, Delane 

Pierce, Ryan 

Poole, Rachael 

Robinson, Steve 

Sherer, Grant 

Tomlin, Ty 

Twomey, Maureen 

Twomey, Steve 

I - -

STRANDS SCHOOL -
Counseling HS LHS 

-

-

Implementation LHS 

Science 1 LHS 

Critical Reading 1 Writing MS/HS LHS 
-

Implementation Tutorology . LHS 

:Math 1 LHS 

CRT-1 Implementation LHS 

Writing MS/HS Exploring Text w/ 
strategic reading LHS 

Writing MS/HS 
l 

' 
LHS 

-
Exploring Text w/ strategic reading 

Math 1 Math 2 

Ir . LHS 

LHS 

• Student Success - - I 
-

LHS 

Math 1 - > - LHS -
Science 1 

- - I LHS 

Writing MS/HS LHS 

1Implementation Informing through 
writing & speaking , I LHS 

--- I,, -

Counseling HS LHS 
- i 

History/Social Science through high 
engagement strategies 

I 
LHS 

- - j -
Science 1 Implementation LHS.-
Science 1 LHS 

Math 1 LHS 

CRT1 & 2 Implementation Leadership 
Schoolwide Social Studies Tutorology 
Advancing the AVID Elective MS/HS LHS 

CRT 2 CRT 1 Critical Reading 1 Critical 
Reading 2 Essential Academic Skills for 
College Readiness LHS 

Implementation Tutorology LHS 

-
YEARSW/ 
AVID 
TRAINING 

,. ---
2- ~ 

3 
l. 
l 

-- - 2 
-

3 
- 1 -· 

3 

-I 
-

3 

3 

-- 3 

3 
- . 

- 2 
-
2 

•· 

- 1 
I 3 
·---

2 

1 

I 2I 

l 2 
-1 

I 2 - -- .1 
I 3 
i 3 
;. -
I 1 

I 
I 6 

3 

' 2 
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Whitaker, Emmet 

Williams, Anne 

Work, Meredith 

Bennett,Jeff 

Broderick, Erik 

Archer, Laura 

Durski, Shantel 

Mason, Aaron 

Medina, Cassie 

Meek, David 

Moore, Chad 

Munoz, Laura 

Scott, Jennifer 

VanVeldhuizen, Lisa 

Dickey, Nathan 

Latimer, Emily 

Winningham, Toby 

Coleman, Kim 

Mason, Hannah 

Weist, Brandon 

Beiser, Emily 

Cleveland, Kelly 

Eberhart, Cameron 

Webb, Nancy 

Wegner, Julia 

Science 1 Science 2 LHS 3 

Exploring Text wt strategic reading 
lnfom,ing through writing & speaking LHS 2 

. ELA informing ourselves through writing 
· and speaking LHS 1 

Science 1 Student Success 70ak 2 - ~·--
CRT1 70ak ' 2 - . 
Math 1 Science 1 70ak 3 

·Science 1 70ak 2 
-

Student Success 70ak 2 

Implementation 70ak 3 

History/Social Science through high 
. engagement strategies 70ak 2 

Implementation Exploring Texts 
w/Strategic Reading 70ak 3 

Math 1 Math 2 70ak 3 

Critical Reading 1 70ak 1 

History/Social Science through high 
engagement strategies Implementation 70ak 3 

.;. 

. AE- Bridges 6-8 Pioneer 1 - ' . -i IAE- Bridges 6-8 Pioneer 1l -f 
AE- Bridges 6-8 Pioneer 1 - - ·-,1AE- Bridges 6-8 Lacomb 1l -- --
AE- Bridges 3-6 I 

Lacomb 1 
-

.AE- Bridges 6-8 
~ 

t LaComb 1 ..- ·-
AE- Bridges 3-6 Lacomb 1 

AE- Bridges 6-8 Hamilton Creek I 1 
-

AE- Bridges 6-8 ' Hamilton Creek 1 

AE- Bridges 6-8 · Hamilton Creek 1 

AE- Bridges 3-6 , Hamilton Creek 1 
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MAP- Data Carousel Numbered Teachers who 
Student Grovvth Brainstorm Heads A V/D Libra,y & went to summer 
Planning Alaina Meek (Collaboration) (Collaboration) Strands institute 

Weeks at 
AVID Juniors & Glance &AVID 

Lisa V. 8th grade Website- how !Deanna Google Matt Larcombe 
David Meek Mock Tutorial students to's Chambers Classroom Jordon Jacobo 

1/6/2016 CHOICE 1 PRESENTER 

' Emmet 
Whitaker 

2/3/2016 CHOICE 1 PRESENTER 

MAP- Data 
Assessing Academic 
Student Grovvth AVID Vocabula,y 
& Semester 2 Sp_rfngboard & Word Walls & Rachael Poole 
Goals? Alaina Meek Foldables Curtis Gault 

Metacognition 
Wormeli Socratic (Critical 
Webinar & Seminar Thinking and :AVID site team 

Feedback Discussion Regular Style Engagement) members 

16/201'6 "c~oriMO'f,l'FORMATIVEi7A'SSESSMEN.TS,~'iiD 6-.12:A'l!IGFJMEN.~IN "Al:.'C,CONTENT/A'REAS·· 
• --- - - - ---· _,__ ., ___ ._.,,_.,_._,,_.~-·--, ... ,c.. ____ - '-'·- :-_.,. ....... ~;-·--t.;;;_.:.L,:. .& ·-~~_.,,;;__ ........ 

4/6/2016 ALL PRESENTER CHOICE 1 . PRESENTER CHOICE:2., · PRESENTER . 

:Collaboration 
(fritical

AVID Site Philosophical hinking and 1AVID site team 
AVID Data Coordinators Chair Ju,y Style Fishbowl Engagement) members 



5/4/2016 CHOICE 1 PRESENTER CHOICE 2 · ·.. PRESENTER ':' CHOICE3 ·. PRESENTER CHOICE 4 P~SENTER 

Student 
' leadership 

development 
(Critical 
Thinking and AVID site team 

Alaina Meek Mock Tutorial AVID Students Engagement) members 

·On the AVID days, staff will choose 2 of the three or four sessions. Each session will be 40 minutes. 
A more detailled agenda will be sent to staff on the Monday of each ER day . 

AVID CFA .-· ·. . :-_ Novembers 
First {1st) .3rd Wednesday- lnservlce 
Wednesday P~D.Dates: · Activttfes:TBA BUILDING 
P.O. dates: TIME 

9/30/2015 11/6/2015 10/7/2015 

12/2/2015 12/3/2015 

1/6/2016 12/9/2015 

2/3/2016 1/20/2016 --,
3/2/2016 2/17/201 6 

4/6/2016 3/16/2016
- '-

5/4/2016 4/20/2016 : 

5/18/2016 

*Rev. E: 10/26/15 



Topic Information & Descriptions 
Topic Topic Description Session Time Facilitator 

MAP Data- Student 
Growth Planning 
(inquiry) 

Understanding and interpreting 
data to plan for student growth 
through the examination of the 
the growth cycle. 

Session 1- 8-8:50 
Session 2- 9-9:50 

Alaina Meek 

Carousel Brainstorm 
(collaboration, inquiry) 

A structure that is used to build 
background knowledge, review 
materials, or generate opinions 
by building upon one another's 
ideas, with maximum 
participation. 

Session 1- 8-8:50 
Session 4- 11-11 :50 

Jeff Bennett 
Erik Broderick 

Strategic Reading 
(reading, inquiry) 

A process that positions the 
reader to extend beyond the 
text, interpreting, evaluating, 
negotiating, and synthesizing to 
arrive at a new understanding 
and questioning. 

Session 1- 8-8:50 
Session 3- 10-10:50 

Anne Williams 

Philosophical Chair-
classic style 
(collaboration, inquiry) 

A structured fonn of academic 
discourse that will develop 
inquiry, oral language, and 
argumentation skills, through 
participation in an informed 
debate on a controversial issue, 
while considering various points 
of view. 

Session 1 & 2-
8-9:50 
Session 3 & 4-
10-11:50 

Lisa V. 
David Meek 

Google Classroom 
( organization, 
collaboration) 

A classroom organization tool 
that is used for collaboration, 
feedback, organization and 
concise communication. 

Session 1 & 2-
8-9:50 (Beginning) 
Session 4 11-11:50 
(Advanced) 

Jordan Jacobo 
Matt Larcombe 

Mock Tutorial Help viewers understand this 
student- led inquiry process by 
viewing it in action! 

Session 2- 9-9:50 
Session 3- 10-10:50 

AVID students 
Lindsey Lloyd 

Weeks at a Glance & 
AVID Website how 
to's 

Provides an overview of the 
Weeks at a Glance materials & 
AVID website, directions for 
accessing, the purpose of the 
content, and suggestions about 
how to modify it to your needs. 

Session 2- 9-9:50 
Session 4- 11-11 :50 

Deanna 
Chambers 



Fishbowl 
( Collaboration & 
Inquiry) 

A structure that emphasizes the 
collaborative process as much 
as the content discussed. 
Fishbowl is typically used to 
model a process and for giving 
groups the oppofiunity to have 
a structured discussion, while 
others have the opportunity for 
structured listening. 

Session 3- 10-10:50 
Session 4- 11-11 :50 

Cassie Medina 

Numbered Heads 
(Collaboration & 
Inquiry) 

Used for quick collaborative 
discussions with group and 
individual accountability. 
Engage in discourse about a 
topic/question and represent 
the group in sharing a summary 
of the discussion/answer with 
the whole group. 

Session 3- 10-10:50 
Session 4- 11-11 :50 

Cheri Bullock 
Bill Caffey 



15-16 LHS AVID SUMMARY 

9TH GRADE AVID 1 

10TH GRADE AVID 2 

11TH GRADE AVID 3 

I TOTAL 

9TH GRADE AVID 1 

10TH GRADE AVID 2 

TOTAL 

#Students 

62 

39 

34 

135 

38 

38 

76 

# ENROLLED IN AP CLASS 

13 

9 

26 

5 

19 



LHS AVID student GPA's grades 9-11 
Grading Ye , Grade Leve Std. Rank Credits Ear Std. GPA GPA Type 

1516 9 1 3.5 4 ACC 
1516 9 29 4 3.875 ACC 
1516 g 31 3.5 3.8571 ACC 
1516 9 36 3.5 3.8333 ACC 
1516 9 56 3.5 3.7142 ACC 
1516 9 78 3.5 3.5714 ACC 
1516 9 81 3 3.5 ACC 
1516 9 96 3.5 3.4285 ACC 
1516 9 96 3.5 3.4285 ACC 
1516 9 96 3.5 3.4285 ACC 

1516 9 96 3.5 3.4285 ACC 
1516 9 102 3.5 3.3333 ACC 
1516 9 102 3.5 3.3333 ACC 
1516 9 115 3.5 3.2857 ACC 
1516 9 119 3.5 3.1666 ACC 

1516 9 127 3.5 3.1428 ACC 
1516 9 127 3.5 3.1428 ACC 

1516 9 127 3.5 3.1428 ACC 
1516 9 130 4 3.125 ACC 

1516 9 132 3.5 3 ACC 

1516 9 132 3.5 3 ACC 

1516 9 145 3.5 2.8571 ACC 

1516 9 155 3.5 2.7142 ACC 

1516 9 155 3.5 2.7142 ACC 
1516 9 155 3.5 2.7142 ACC 

1516 9 155 3.5 2.7142 ACC 

1516 9 155 3 2.7142 ACC 

1516 9 155 3.5 2.7142 ACC 

1516 9 155 3.5 2.7142 ACC 

1516 9 163 3.5 2.6666 ACC 

1516 9 170 4 2.625 ACC 

1516 9 170 4 2.625 ACC 

1516 9 175 3 2.5714 ACC 

1516 9 175 3.5 2.5714 ACC 

1516 9 175 3.5 2.5714 ACC 

1516 9 175 3 2.5714 ACC 

1516 9 180 3.5 2.5 ACC 

1516 9 188 3.5 2.4285 ACC 

1516 9 188 3.5 2.4285 ACC 

1516 9 194 4 2.375 ACC 

1516 9 204 3.5 2.2857 ACC 

1516 9 212 3 2.1428 ACC 

1516 9 212 3.5 2.1428 ACC 

1516 9 212 3.5 2.1428 ACC 



1516 9 215 4 2.125 ACC 
1516 9 223 3 1.875 ACC 
1516 9 224 3 1.8571 ACC 
1516 9 231 3 1.7142 ACC 
1516 9 241 2.5 1.5714 ACC 
1516 9 241 3 1.5714 ACC 
1516 9 248 3 1.4285 ACC 
1516 9 248 2 1.4285 ACC 
1516 9 254 1.5 1.2857 ACC 
1516 9 259 2.5 1 ACC 
1516 9 265 1 0.8571 ACC 
1516 9 270 2 0.7142 ACC 
1516 9 271 2 0.6666 ACC 
1516 9 290 0.5 0.1428 ACC 
1516 10 17 10.5 3.9473 ACC 
1516 10 29 10.5 3.8571 ACC 
1516 10 35 10.5 3.8095 ACC 
1516 10 53 10.5 3.619 ACC 
1516 10 53 10.5 3.619 ACC 
1516 10 58 9 3.5625 ACC 
1516 10 62 10.5 3.5238 ACC 
1516 10 73 10.5 3.4285 ACC 
1516 10 75 10.5 3.421 ACC 
1516 10 81 11.5 3.3913 ACC 
1516 10 84 10.5 3.3809 ACC 
1516 10 98 10.5 3.25 ACC 
1516 10 106 10.5 3.1904 ACC 
1516 10 116 10.5 3.1 ACC 
1516 10 116 10.5 3.1 ACC 
1516 10 127 10 3 ACC 
1516 10 135 11.87 2.988 ACC 
1516 10 136 12 2.9583 ACC 
1516 10 146 7 2.909 ACC 
1516 10 147 10.5 2.9047 ACC 
1516 10 156 10.5 2.8095 ACC 
1516 10 163 10.5 2.75 ACC 
1516 10 166 10.5 2.7368 ACC 
1516 10 166 9.5 2.7368 ACC 
1516 10 172 10 2.7142 ACC 
1516 10 180 10.5 2.65 ACC 
1516 10 198 9.75 2.4444 ACC 
1516 10 204 10.25 2.4 ACC 
1516 10 205 10 2.3684 ACC 
1516 10 211 10.5 2.2857 ACC 
1516 10 214 10 2.2105 ACC 
1516 10 218 10.5 2.2 ACC 
1516 10 230 9 2.05 ACC 



1516 10 247 9 1.7894 ACC 

1516 10 247 7.5 1.7894 ACC 

1516 10 284 8 1.2727 ACC 

1516 11 10 17.5 3.9411 ACC 

1516 11 10 17.25 3.9411 ACC 

1516 11 14 18.5 3.9117 ACC 

1516 11 17 18 3.8611 ACC 

1516 11 20 17 3.8484 ACC 

1516 11 23 17.5 3.8285 ACC 
1516 11 29 17.5 3.7575 ACC 

1516 11 41 17.5 3.6764 ACC 

1516 11 42 16.75 3.6666 ACC 
1516 11 44 17.5 3.647 ACC 

1516 11 60 17 3.5483 ACC 

1516 11 64 17.5 3.5161 ACC 
1516 11 67 17.25 3.5 ACC 

1516 11 74 20.5 3.3902 ACC 
1516 11 81 17 3.3333 ACC 
1516 11 86 17 3.3125 ACC 

1516 11 90 17.5 3.2857 ACC 

1516 11 95 17.5 3.2571 ACC 

1516 11 116 17.5 3.0909 ACC 

1516 11 131 17.5 2.9655 ACC 

1516 11 134 17 2.9411 ACC 
1516 11 135 16.25 2.9393 ACC 

1516 11 143 16.75 2.8666 ACC 
1516 11 147 17.5 2.8484 ACC 

1516 11 147 17.5 2.8484 ACC 
1516 11 156 13.5 2.75 ACC 

1516 11 164 16.5 2.6764 ACC 

1516 11 168 .16.25 2.6451 ACC 

1516 11 169 15 2.6363 ACC 

1516 11 171 18 2.6285 ACC 
1516 11 186 17.25 2.5161 ACC 

1516 11 232 16.74 2.125 ACC 

1516 11 245 15.75 1.9714 ACC 
1516 11 263 15 1.75 ACC 



2014-2015 MAP Reading 10th Grade Comparison 

COLLEGE & CAREER READINESS 

SMARTER BALANCED PROFICIENCY 

MAP NATIONAL AVERAGE 

LEBANON HIGH SCHOOL 

AVID 

214.0 216.0 218.0 220.0 222.0 224.0 226.0 228.0 230.0 232.0 234.0 

a SPRING • FALL 



10th Grade AVID Language Arts 10th Grade AVID Language Arts 
Semester 2 Grades 

Lebanon Community School District 2014-2015 Academic Year Lebanon Community School District 2014-2015 Academic Year 
Semester 1 Grades 

10th Grade Lebanon High School Language Arts 10th Grade Lebanon High School Language Arts 
Semester 1 Grades Semester 2 Grades 

Lebanon Community School District 2014-2015 Academic Year Lebanon Community School District 2014-2015 Academic Year 



2014-2015 MAP Math 10th Grade Comparison 

COLLEGE & CAREER READINESS 

SMARTER BALANCED PROFICIENCY 

MAP NATIONAL AVERAGE 

LEBANON HIGH SCHOOL 

AVID 

220.0 225.0 230.0 235.0 240.0 245.0 250.0 

• SPRING • FALL 



10th Grade AVID Math 10th Grade AVID Math 
Semester 1 Grades Semester 2 Grades 

Lebanon Community School District 2014-2015 Academic Year Lebanon Community School District 2014-2015 Academic Year 

10th Grade Lebanon High School Math 10th Gradelebanon High School Math 
Semester 1 Grades Semester 2 Grades 

Lebanon Community School District 2014-2015 Academic Year Lebanon Community School District 2014-2015 Academic Year 



Summary of 2014 -2015 Academic Year 
Comparison of 9th Grade AVID Students and Lebanon High School 9th Grade Students 

2014-2015 MAP Scores 

10th Grade MAP Math 

MAP Testing Term AVID 

' 

Lebanon High School NWEA National Average 
Smarter Balanced 

Proficiency 

College & Career 

Readiness 

FALL 
~ ~242.5 235.9 230.1 

SPRING -.. 245.8 
-

239.7 232.4 243 246 

AVG GROWTH 
. 

3.3E-~" - -·- - 3.8 2.3 

10th Grade MAP Reading 

MAP Testing Term 
AVID 10th Grade 

Reading 

Lebanon High School 

Overall 10th Grade 

Reading Average 

10th Grade 

Reading National Average 

Smarter Balanced 

Proficiency 

College & Career 

Readiness 

FALL 229.3 224.2 220.2 

SPRING 231.3 227.6 221.9 225 230 

AVG GROWTH 2.0 - - 3.4 1.7 

10th Grade Math Classes 

Semester 1 AVID Math Lebanon High School Math Semester 1 

Grades l 

. --- Count . 
- ---- - % Count % Grades 

A 
. 

10 I - - I 

.. - 25% 59 15% A 

B - . 
~ 11 'I 

I J_ -
l ,.,. 

. ·-' -· 28% 76 19% B 
C 

-
r - ' -- 10 

. - ... 
. - -·-- ·- 1. ·-. 25% -__. 88 22% C 

D 
:"" - e;" 

0 
--r_l- . 

- ~ - !., - 0% 5 1% D 



Summary of 2014 -2015 Academic Vear 
Comparise>n_ of 9th Grade AVID Students and _Lebanon High School 9th Grade Students 

F -
~ .. 3 --- - -· ·8%- -··- 68 17% F 

I , lo.,_ -· 0 
-- -
..:.·-:.:!). •• -

"<a. --
0% 

- --, 
-· --

0 0% I 
p ~ 

. 4-- . -
- -

~ 

-· 10% 
.. 
' -- 80 20% p 

N - . " 2-
~r ,!· ~ -~ - 5% ·- 24 6% N 

TOTAL ; ......-. 
'I..,'~' 4,Q ·.J "r -, 

·-· _L ·- -~- - 100% ·- - 400 100% TOTAL 

Semester 2 AVID Math Lebanon High School Math Semester 2 

Grades n - Count 
• I 
~ 

...... 
~ 

~ 

- Count % Grades 

A - 6 17% - 49 19% A 

B ~ 9 -
' 25%- - . 67 25% B 

C '<ii 16 
-

-":T t 
- -- ~ 

•r..; 

- - - --- -
44% - 107 41% C 

D 
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~ 
0 .... - .::- . -- . 0% - . 2 1% D 

F • 
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·,, 
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' 
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- 0 0% I 
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10th Grade Language Arts Classes 

Semester 1 AVID Language Arts Lebanon High School Language Arts Semester 1 

Grades :-:!"I.. Count ~ % Count % Grades 
A ~.:. 19 - j 56% 104 34% A 
B ·-· ..., 

~ . _9 -- - J 26% 87 28% B 
C ' - 3 - . ' ~ - -

'L 9% --- ~ 
52 17% C 

D ~· 
'_l ~ .. ;~.3 _:,... . 

., 
9% ,_ - .., 

- --
32 10% D 

F . ---~ C _;_c~ - .,... 

0% 27 9% F 
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Sµmmary of 2014 -2015 Academic Year 
Comparison 'Of 9th Grade AVID Students and Lebanon High School 9th Grade Students 

p· -a- - 0%-- - a 0% p 

N l." 

, a " --- ~~ ,. 0% - 4 1% N 
TOTAL ..~ : 34:~ ., L. 100%- - - - 306 100% TOTAL 

Semester 2 AVID ~nguage Arts 

-
Lebanon High School Language Arts Semester2 

Grades count- % - Count % Grades 

A 26 67% 129 43% A 

B 
- ., ;' 6 ~ 15% 

-
- 71 24% B 

C 5 " 13% 
- - 51 17% C 

D 
. ·-

1--
-

- .. 3%-
-- -

- 26 9% D 

F -
...!.;:.. :...... ~ 1 
-
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, - 20 7% F 
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2014-2015 9th Grade MAP Reading Scores Comparison 

COLLEGE AND CAREER READINESS 

SMARTER BALANCED PROFICIENCY 

NWEA NATIONAL AVERAGE 

LHS 9TH GRADE AVERAGE 

AVID STUDENTS 
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9th Grade AVID Reading 
Semester 1 Grades 

Lebanon Community School District 2014-2015 Academic Year 

9th Grade Lebanon High School Reading 
Semester 1 Grades 

Lebanon Community School District 2014-2015 Academic Year 

9th Grade AVID Reading 
Semester 2 Grades 

Lebanon Community School District 2014-2015 Academic Year 

9th Grade Lebanon High School Reading 
Semester 2 Grades 

Lebanon Community School District 2014-2015 Academic Year 



2014-2015 9th Grade MAP Math Scores Comparison 

COLLEGE AND CAREER READINESS 

SMARTER BALANCED PROFICIENCY 

NWEA NATIONAL AVERAGE 

LHS 9TH GRADE AVERAGE 

AVID STUDENTS 

220.0 .. 225.0 230.0 235.0 240.0 245.0 250.0 

• Spring • Fall 



9th Grade AVID Math
9th Grade AVID Math Semester 2 Grades 

Semester 1 Grades Lebanon Community School District 2014-2015 Academic Year 
Lebanon Community School District 2014-2015 Academic Year 

9th Grade Lebanon High School Math 9th Grade Lebanon High School Math 
Semester 1 Grades Semester 2 Grades 

Lebanon Community School District 2014-2015 Academic Year Lebanon Community School District 2014-2015 Academic Year 



Summary of 2014 -2015 Academic Year 
Comparison of 9th Grade AVID Students and Lebanon High School 9th Grade Students 

2014-2015 MAP Scores 
9th Grade MAP Math 

MAP Testing Term 
AVID 9th Grade 

Math 

L~banon High School 

Overall 9th Grade 

Math Average 

9th Grade Math National 

Average 

9th Grade 

College &Career 

Readiness 

9th Grade 

Smarter Balanced 

Estimated Proficiency 

Level#3 

FALL 238.7 - - 231 230.3 

SPRING 243.0 - 236.7 233.4 246 243 

AVG GROWTH 4.3 i 5.7 3.1 

9th Grade MAP Reading 

MAP Testing Term 
AVID 9th Grade 

Reading 

-

Lebanon High School 

Overall 9th Grade 

Reading Average 

9th Grade 

Reading National Average 

9th Grade 

College &Career 

Readiness 

9th Grade 

Smarter Balanced 

Estimated Proficiency 

Level#3 

FALL 
,... 
:":•· 226.6=---" 220.6 220.2 

SPRING 
-· 

ulfl!: • ~ 227.S- - 224.3 221.9 230 226 

AVG GROWTH 
!>o. ~ 

•.,_;~~- 0.8 3.7 1.7 

9th Grade Math Classes 
Semester 1 AVID Math Lebanon High School Math Semester 1 

Grades Count % Count % Grades 

A r, ·~ 

.1--,, ~--
10 - "- 25% 59 15% A 

B ' 11 28% 76 19% B 

C -
--- 10 •. !] l - 25% -- 88 22% C 

D -i "'; ~ ( 
._,._._ - . 0 

' . :-. l 
...:. -. ~ ~ 0% 5 1% D 

F 3 
-, . 

-~ ..i '- t 8% 68 17% F 

I . 0 • 1 
--· !: - ,. 

-
0% - 0 0% I 
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Semester 2 

Grades 

AViD Math 
- ,. -
~:.- ~ r: C:ount % 

Lebanon High School Math 

Count % 

Semester 2 

Grades 

A 6. ~- 17% -- ' 49 19% A 

B g _-.-·,_. t . .25% 67 25% B 

C Q16- -44% 107 41% C 

D a ~ 

0% 2 1% D 

F 5 ~ 14% 
- -

39 15% F 

I 
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9th Grade Language Arts Classes 
Semester 1 AVID Language Arts Lebanon High School Language Arts Semester 1 

Grades ~ Gourit % . Count-· - % Grades 
- -

56% 34% AA 19 - . 104_, - ~ - -· 
B ~-a_r:ca'.. .g- ,J 2:6% 87 28% B::i .::c-.. · - -- .. 
C - 3 9% 52 17% C.-· -~- - -
D 

~ .• 
3 

, I, 
9% 32 10% D- ,~ . . -

F •:.-- Ll ~ o,, .. 0% 27 9%t l . 2. _ , F 
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-
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,.... r-

0%~- ~ 0 0% I·- -- -~-
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0 
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TOTAL 34 ~- - n " 

100% 306 100% TOTAL- -

Semester 2 AVID Language Arts Lebanon High School Language Arts Semester 2 

Grades r_ Count CJG - Count % Grades 
. 

A 26, 67% 129 43%~ ~ --: - ~ ~-;.,. A 
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2014-2015 8th Grade MAP Reading Scores Comparison 

COLLEGE & CAREER READY 

SMARTER BALANCED PROFICIENCY 

NATIONAL AVERAGES 

SEVEN OAK MIDDLE SCHOOL 

AVID READING SCORES 

170 180 190 200 210 220 

• Spring • Fall 
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8th Grade AVID Language Arts 8th Grade AVID Language Arts 
Semester 1 Grades Semester 2 Grades 

Lebanon Community School District 2014-2015 Academic Year Lebanon Community School District 2014-2015 Academic Yee 

8th Grade Seven Oak L~nguage Arts 8th Grade Seven Oak Language Arts 
Semester 1 Grades Semester 2 Grades 

Lebanon Community School District 2014-2015 Academic Year Lebanon Community School District 2014-2015 Academic Ye, 



2014-2015 8th Grade MAP Math Scores Comparison 

COLLEGE & CAREER READY 

SMARTER BALANCED PROFICIENCY 

NATIONAL AVERAGES 

SEVEN OAK MIDDLE SCHOOL 

AVID MATH SCORES 

215 220 225 230 235 240 

• Spring • Fall 

245 



8th Grade AVID Math 
8th Grade AVID Math Semester 2 Grades 

Semester 1 Grades Lebanon Community School District 2014-2015 Academic Year 

Lebanon Community School District 2014-2015 Academic Year 

8th Grade Seven Oak Middle School Math 8th Grade Seven Oak Middle School Math 
Semester 1 Grades 

Semester 2 Grades
Lebanon Community School District 2014-2015 Academic Year 

Lebanon Community School District 2014-2015 Academic Year 



Summary of 2014 -2015 Academic Year 
Comparison of 8th Grade AVID Students and Seven Oak 8th Grade Students 

2014-2015 MAP Scores 
8th Grade MAP Math 

MAP Testing Term 
AVID 8th Grade 

Math 

Seven Oak 
Overall 8th Grade Math 

Average 

8th Grade Math National 
Average 

8th Grade 
College & Career Readiness 

8th Grade 
Smarter Balanced Estimated 

Proficiency level #3 
FALL 232.3 228.3 226.3 

SPRING .238.~ 234.3 230.9 243 242 
AVG GROWTH 6:J~ 6.0 4.6 

8th Grade MAP Reading 

MAP Testing Term 
AVID 8th Grade 

Reading 

Seven Oak 
Overall 8th Grade Reading 

Average 

8th Grade 
Reading National Average 

8th Grade 
College & Career Readiness 

8th Grade 
Smarter Balanced Estimated 

Proficiency Level #3 

FALL 
~ 

201.8 193.1 217.2 

SPRING 212.8·- 215.3 220.1 227 225 
AVG GROWTH 11 22.2 2.9 

8th Grade Math Classes 
Semester 1 AVID Math Seven Oak Middle School Math Semester 1 

Grades Count % Count % Grades 

A = 1-
-
- 5% - - - 20 14% A 

B 
.~ 

. iO 
, 

48% _ •_..... 34 23% B 
C - -4 - J 

•. ~-'!.. 19~ 
. . 

. - 21 14% C 
D 0 ... ' 

- -
. . - 0%,, 

-
~ -- 21 14% D 

F - 6 -~ - -- - - 29% --~- 52 35% F 
TOTAL 21-

• F 

·-·- 100% 
-

--- 148 100% TOTAL 

Semester 2 AVID Math Seven Oak Middle School Math Semester 2 
Grades Count % Count % Grades 



-A 4 
- . 

--- 17% ~ 23 15% A 
B ., 

---
,4 

- - . 17% 35 23% B 
C - 9 . -

-
··- -· 39% 32 21% C 

D 3 
-

•- r.J 

- 13%- - 22 15% D 
F 3, 

- -· 
' 13% 37 25% F 

TOTAL 23 :;i.; .,' ~ ·~---- - -- 100% 149 100% TOTAL 

8th Grade Language Arts Classes 
Semester 1 AVID Language ,Arts Seven Oak Middle School Language Arts Semester 1 

Grades Count % Count % Grades 
A 11 46% 58 38% A 

B 7 2996 ---~ - 35 23% B 

C - ~ 4 
.. - 17% 

-
25 17% C• • ! r -,. - -

D .. - 0 .. . _:., . r 
0% "':. 14 9% D-· . •, ~ -

F 2 - 8% 19 13% F 
- -

TOTAL 24 1.~ 151 100% TOTAL.,. '-·- -- ::. 

Semester 2 AVID Language Arts Seven Oak Middle School Language Arts Semester 2 
Grades Count % Count % Grades 

A - 14 61% 68 45% A 
B -~' 6 ~ . 26% - 51 34% B- . 
C 1 ~- ' 4% -

13 9% C. ~ ,, -
D 1 ., 4% - 5 3% D 

' 
- -

.4%F 1 - 14 9% F 
TOTAL 23 

~ 

,100~· - 151 100% TOTALr ---==-r ---~-- - - -



2014-2015 7th Grade MAP Reading Scores Comparison 

COLLEGE & CAREER READY 

SMARTER BALANCED PROFICIENCY 

NATIONAL AVERAGES 

SEVEN OAK MIDDLE SCHOOL 

AVID READING SCORES 

0 so 100 150 200 250 

• Spring • Fall 



7th Grade AVID Language Arts 7th Grade AVID Language Arts 
Semester 1 Grades 

Lebanon Community School District 2014-2015 Academic Vear Semester 2 Grades 
Lebanon Community School District 2014-2015 

7th Grade AVID Math 7th Grade AVID Math 
Semester 1 Grades 

Semester 2 Grades 
Lebanon Community School District 2014-2015 Academic Year 

Lebanon Community School District 2014-2015 Academic Year 



2014-2015 7th Grade MAP Math Scores Comparison 

COLLEGE & CAREER READY 

SMARTER BALANCED PROFICIENCY 

NATIONALAVERAGES 

SEVEN OAK MIDDLE SCHOOL 

AVID MATHSCORES 

210 215 220 225 230 235 

• Spring • Fall 

240 



7th Grade AVID Math 7th Grade AVID Math 
Semester 1 Grades 

Semester 2 Grades
Lebanon Community School District 2014-2015AcademicYear 

Lebanon Community School District 2014-2015 Academic Year 

---~ ._•Y~ C~~I y 
--~~- _.....~·-!,.:' --~~)~r 

_;..~ :,.;:r.~• ~-,_r:•::~ 2L '~·~)~~-i~•;·'· k.:- ,.- .,, . 41/o _.,.~-'." 
B .•.. : '.c--~~~r~? 

D 
140, 

l o 

14% 

A 

14% 

F 

33% 

7th Grade Seven Oak Middle School 7th Grade Seven Oak Middle School 
Math Math 

Semester 1Grades Semester 2 Grades 
Lebanon Communtiy School District 2014-2015 Academic Year Lebanon Community School District 2014-2015 Academic Year 
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Summary of 2014 -2015 Academic Vear 
Comparison of 7th Grade AVID Students and Seven Oak 7th Grade Students 

2014-2015 MAP Scores 
7th Grade MAP Math 

MAP Testing Term 
AVID 7th Grade 

Math 

Seven Oak 
Overall 7th Grade Math 

Average 

7th Grade Math National 
Average 

7th Grade 
College & Career Readiness 

7th Grade 
Smarter Balanced 

Estimated Proficiency 
Level#3 

FALL 222.6 - 219.4 222.6 

SPRING 232.2 - 228.5 228.6 238 235 

AVG GROWTH 9.6- - 9.1 6 

7th Grade MAP Language Arts 

MAP Testing Term 
AVID 7th Grade 

Language Arts 

Seven Oak 
Overall 7th Grade 

Language Arts Average 

7th Grade 

Language Arts National 

Average 

7th Grade 

College & Career 

Readiness 

7th Grade 

Smarter Balanced 

Estimated Proficiency 

Level#3 

FALL 
-

m 
~ ' 213.4 186.4 214.40 

SPRING 
·~ 216.4--· 190.8 218.20 224 222 

AVG GROWTH . 3 4.4 3.8 

7th Grade Math Classes 
Semester 1 

Grades 

A 

B 

C 

D 

F 
TOTAL 

AVID Math 

Count 

3 I -.1 

4 . .. ! ' " 
~- - . r 0-9 - . 

- - ---f'1--
-,

2 - -
6 ' 

" -24 . I 

% 
- 13% : 

- - - - ·-
- 17% -~ 

38% 

- . 8% -

25% 
100% 

Seven Oak Middle School Math 

Count 

55 

34 

42 

27 

60 

218 

% 

25% 

16% 

19% 

12% 
28% 

100% 

Semester 1 

Grades 

A 
B 

C 

D 

F 

TOTAL 



Semester 2 AVID Math Seven Oak Middle School Math Semester 2 

Grades Count % Count % Grades 

A ~ -- i 
~ 14% 23 13% A 

B 3 - 14% 36 21% B 
C .. ~ ~:, 5 24% 35 20% C 

D . . ' 3 14!¼ 28 ·16% D 

F " Q - 7 33% 49 29% F 
TOTAL I". 

- .. 21 -· (.. 
I 100% 171 100% TOTAL 

7th Grade Language Arts Classes 
Semester 1 AVID Language Arts Seven Oak Middle School Language Arts Semester 1 

Grades Count % Count % Grades 

A ~- 11 , 

.. 
39%- --- 60 33% A 

B -5 ' 18% so 28% B 

C .5 : 18%- - - 38 21% C 

D 3 - 11% 13 7% D 

F - 4~ - - - ' - 14%- 20 11% F 
TOTAL 

.,
28·- - ~ - 100% -

' - 181 100% TOTAL 

Semester 2 AVID Language Arts Seven Oak Middle School Language Arts Semester 2 

Grades Count % Count % Grades 

A - . 11 - ~ - -- 50%,- 81 46%. A 
B 6 . 27%- - " > -

43 24% B 
C ,• 3 . -

. ... 14% 20 11% C 

D 
--

1 -
-
- - •r-

5% ;: 
- - 14 8% D 

F -' 1-- - -· -
5%- ·- 19 11% F 

TOTAL 22 ~ I 
--~-- _r" 100%---·---

. 
~ - 177 100% TOTAL 
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Lebanon Community School District'it~Y!Q 2014-2015 Certification Summary 

" Lifelong Advantage. 

The table below illustrates the percentage of sites at each level of implementation across each of the 11 
Essentials. There are 2 Certified middle and high schools represented in the table below. 

Certified Middle and High Schools 

Essential Description 

Student Selection 

2 

3 

4 

1 

Organizational Skills 

6 

7 

5 

Inquiry and Collaboration 

8 

9 

10 

Establish Interdisciplinary Site Team11 

Not AVID 
Meets 

Certification 
Standards 

Routine Use Institutionalization 

O.OOro 0.00/o 0.00/o 100.0% 

100.0% 0.0% 

50,'0% 0.0% 

50.0% 

0.0% 0.0% 100.00~ 

0.0% 

0.00/o 100.0% O.OOro 

0.0% 

100.0% 

0.0% 

0.0% 50.0% 50.0% 0.0% 

Essentials most challenging to implement as indicated by highest percentage rated as "Not AVID" 
and/or lowest percentage of sites at "Routine" or "Institutionalized" levels. 

• Inquiry and Collaboration 

• Use of College Tutors 

• Establish Interdisciplinary Site Team 

Essentials most successfully implemented as indicated by lowest percentage of sites rated as "Not 
AVID" and/or highest percentage of sites rated as "Routine" or "Institutionalized" levels. 

• Student Selection 

• Enrollment in Rigorous Courses 

• Sustainability and Growth 

Data based on 2014-2015 Certification Self-Study 2/2/2016 5:02:05 PM Page 1 



2015-2016 ISS AVID Lebanon High School 

Essential 1 

'hat are some of the particular strengths reflected in your evidence of AVID Essential 1 at your school? 

Our school and site team play a very active role in the selection process of our AVID students. We now feel as though we 

have a concrete system up where teachers know how to select kids for the AVID program. At the beginning of every year 

the AVID coordinator receives a list of possible AVID candidates which is then brought back to our AVID site team and 

discussed. From there the coordinator will go to councilors to see if the selected student is a good AVID candidate. We 

also have every department represented in our AVID site team so that every department has the opportunity to reach 

out to someone if they have a question/concern with the selection process. 

What aspects of AVID Essential 1 have room for growth? How might you address these in your site plan? 

We did move up in two of our AVID categories so we are very encouraged by this. We do not feel as though we are a 

level three on 1 and 3. Our site team has shown continuing refinement of the selection process but not to the point of 

where we feel good about staying at a three. Coordinator needs to communicate better to site team/school about 

getting kids referred. Lastly we need to do a better job of analyzing data to make the selection process to better address 

issues such as gender, ethnicity, and socioeconomic status. 

Essential 2 

What are some of the particular strengths reflected in your evidence of AVID Essential 2 at your school? 

re selection process for AVID site team members and AVID elect teachers understand that they do not have to be part 

llf this team that it is all voluntary. We have signed contracts by the AVID elect teachers, and AVID site team members 

that they understand this and what role they play as a site team member. We again have increased the number of AP 

classes and opportunities for not only AVID students but for the entire student body. Many of our AVID students are 

signed up for multiple AP/honors classes. 

What aspects of AVID Essential 2 have room for growth? How might you address these in your site plan? 

We still need to work on a process that is set up to select an AVID site team members. We do not have a clear process 

set up so that needs to be pushed forward. The same goes for the selection of AVID elect teachers. We do have 

something up but nothing in concrete yet so again this must be addressed. We also do not have a level 3 on our first 

category. We don't feel that we have evidence to support showing parent increased involvement. 

Essential 3 

What are some of the particular strengths reflected in your evidence of AVID Essential 3 at your school? 

We have continued our push for the importance of AVID by teaching AVID to freshman, sophomores, and juniors. Our 

school has added two new freshman classes this year. We now have a total of 6 AVID elect classes for students. We are 

continually discussing new recruits for being in AVID and will continue to have another AVID ambush this year before the 

end of our first semester. All AVID teachers continually use WAG to teach their AVID curriculum following the day by day 

'Ourse work. We also are still continuing work with our summer AVID boot camp to re-energize and welcome back our 

AVID students to the high school. We moved up in category 1 and 4 in this essential so we again are showing promising 

results. 



What aspects of AVID Essential 3 have room for growth? How might you address these in your site plan? 

We still need to work category 3 as our AVID coordinator does not yet have relationships and/or partnerships with 

1llege admissions programs. We also are not 100% on if all of our AVID students independently demonstrate skills for 

accessing digital information from multiple sources. We know that each of our AVID students has a chrome book but we 

are not sure if they are still using it for this purpose. 

Essential 4 

What are some of the particular strengths reflected in your evidence of AVID Essential 4 at your school? 

95% of all AVID students enrolled in AVID have taken the PSAT. We have also had many of our junior AVID students sign 

up for the SAT. All AVID students are enrolled in rigorous courses of study that are appropriate for them. All AVID 

students will have completed their 4-year, 3-year plans to continue their process of graduating and being ready to 

attend a 4 year institution. Our school has a tutor/mentor program that continues to be open before and after school to 

help all students if need be. All students also have the opportunity to sign up for personal tutoring if need be. 

What aspects of AVID Essential 4 have room for growth? How might you address these in your site plan? 

This Essential is one of our lowest essentials as we do not have 4 years of AVID students yet. Lebanon has 9-llth grades 

so we will be there by next year. We still need to work on moving categories 1&2 to level 3 and category 4 to level 2. We 

have not yet gotten 100% of our AVID students to take the SAT just yet (this should happen by spring). 

Essential 5 

.Nhat are some of the particular strengths reflected in your evidence of AVID Essential 5 at your school? 

We feel very good about essential 5. We have nothing less than a 2 in all categories. We have implemented calendars 

school wide to help with organizational skills and time management in all of their academic classes. Are AVID students 

are independently applying their organizational skills in all classes and are even helping others that are not in the AVID 

program. Categories 3-5 we are still at a two but right on the verge of a three's. We just don't feel as though we can fully 

provide evidence of a level three for each of these last three categories. 

What aspects of AVID Essential 5 have room for growth? How might you address these in your site plan? 

We are right there at having all of essential 5 be at level 3. I believe by the end of the year we will be able to provide 

enough evidence to make this a reality. We know our juniors and sophomores are continually checking their goals to 

assess their school performance and find out ways in which to improve. We just need to ask our freshman elect teachers 

at our next site team meeting to see if the frosh are doing this. For categories 3 & 4 this again is just needing to clarify 

with all AVID elect teachers to see if our AVID students are trying to use effective strategies to better their overall 

academic performance. Many of our elect teachers are seeing this through the use ofTRF's/Tutorials. 

Essential 6 

What are some of the particular strengths reflected in your evidence of AVID Essential 6 at your school? 

,1/e have now implemented Cornell notes school wide as to help with the rigor of classes taught at the school. Most of 

our AVID students are role models for other teachers on how to take and use Cornell notes in classes. We are continually 

reflecting with our AVID students so they can make educated decisions about their academic futures. AVID elective 



teachers continue to use AVID weekly reading to help students through the reading process and to help them with 

higher level reading content. We are continuing to offer professional development for all faculty that embeds or directly 

instructs on WICOR strategies such as critical reading, Socratic seminars, interactive notebooks, and philosophical chairs. 

What aspects of AVID Essential 6 have room for growth? How might you address these in your site plan? 

AVID students are growing in their role as leaders not only in the school but academically as well. We had many of our 

AVID students lead a PD for our teachers on how to implement the use of tutorials in their academic core classes. We 

will continually work on involving parents in AVID and giving them a voice in what they see in regards to the support that 

AVID gives to their student. Are 5 year plan has a push for implementing reading and writing strategies school wide 

within the next few years. 

Essential 7 

What are some of the particular strengths-reflected in your evidence of AVID -~ssential 7 at your school? 

Our AVID site team felt as though our AVID students are leaders in asking higher level questions during tutorials, class· 

discussions, and higher level thinking activities. Categories 2-4 have all moved up one and we arf! now at a level 3 in 

. category 2 and level 2 In categories 3 & 4. We are starting to see that leadership role from our AVID students. Category 6 

we were not sure on what% of "AVID students" model leadership skills while collaborating in their AVID class. We feel 

as though we are a level 3 here but need to clarify this percentage. We are very encouraged with essential 7 as we are 

slowly chipping away at it! 

What aspects of AVID Essential 7 have room for growth? How might you address these in your site plan? 

We are still working on using technology with our AVID students. Each of our AVID students now has a chrome book 

however we have not yet used it as acollaborative tool in groups. This is something that is very new to many of us and 

we need to continue to look into what these new avenues are so that we are prepared to help our students. We are still 

working on a college bound culture here at Lebanon. We are pushing our AVID students and all students the college is a 

possibility...that the door can be open if you chose it to be. 

Essential 8 

What are some of the particular strengths reflected in your evidence of AVID Essential 8 at your school? 

Not much has changed with essential 8. Our AVID elective teachers believe in the AVID system and are trained in the 

most up to date AVID tutorial guides. As of now the four AVID teach~rs have been trained with up to date materials and 

lead the way when it comes to helping train AP teachers in some of these tutorial methods. We are still training tutors 

however we are struggling to find enough to cover all classes for all times needed for our AVID elective classes. We are 

still holding our twice a week tutorials for all 6 AVID classes. 

What aspects of AVID Essential 7 have room for growth? How might you address these in your site plan? 

We still are struggling to find tutors that will committee to the tutor times. We have many that are willing to help as 

often as they can (which is great but not enough time yet). We are still implementing and recruiting tutors from NW 

'allege here in Lebanon and OSU in Corvallis, Linn Benton community college in Albany. We need to continually reach 

uut to colleges and to our community to see if we cannot get our tutor numbers to increase! 

Essential 9 



What are some of the particular strengths reflected in your evidence of AVID Essential 9 at your school? 

We have a data collection team up and running. We are starting to utilize this data which we did not do a great job of 

st year. Again for this essential it has been baby steps as we have had many other initiatives in our district and this has 

not been a top priority in years past. However one of our goals is to evaluate our AVID data this year now that we have 

three grade levels of AVID elective classes. 

What aspects of AVID Essential 9 have room for growth? How might you address these in your site plan? 

We did move category four from l_evel 1 to a 2 this past year. We were able to get our maps scores and analyze this data 

to see what each one of our AVID students excelled at and what they needed extra support in. This did change the way 

we taught some of our AVID lessons to help our kids grow in their week areas. Kids were also challenged to improve 

their scores they struggled in. We are hoping to continue to use this data and use new data to help steer our team in a 

direction that is best for our AVID students and student body as a whole. 

Essential 10 

What are some of the particular strengths reflected in your evidence of AVID Essential 10 at your school? 

AVID is a line-item for the district and has the full support of the school board. One of the school board members has 

attended the summer institute and the National AVID conference. AVID continues to drive the school improvement plan 

and the College and Career readiness initiative. Our junior AVID elect teacher/Coordinator has been to 5 institutions and 

is continually planning on attending more. All of our other AVID elect teachers have gone to the institutes at least 2 

years and again plans on attending this next summer. The AVID strategies and methodologies drive the professional 

~velopment for the school and are facilitated by AVID trained teachers. Over 50% of the teachers are AVID trained, 

.nduding all new hires for 2015-2016. 

What aspects of AVID Essential 10 have room for growth? How might you address these in your site plan? 

We still need to work on looking at our data and seeing how it can drive conversations on what changes may need to be 

made within the school. However we are at level 3 in all categories of essential 10. 

Essential 11 

What are some of the particular strengths reflected in your evidence of AVID Essential 11 at your school? 

We have moved up in four categories this year in Essential 11. Category two went to level three, three went to level 

three, four moved up to level 2, and five moved to level 3. We are very pleased with this essential and feel as though our 

site team is continuing to grow in a positive direction. We have continued are talk with our feeder schools on what we 

want and have no implemented AVID district wide. All of our AVID site team members support and help with addressing 

the equity and access issues her at Lebanon. 

What aspects of AVID Essential 11 have room for growth? How might you address these in your site plan? 

We still have growth to do with our Parent involvement within workshops and school activities. As category six did not 

,ave at all this past year. We have this same problem with category one as well. We must do a much better job of 

.-inding ways to include parents or community members within our AVID system. 
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AVID Site Team Plan 

AV/D's mission is to close the achievement gap by 
preparing all students for college readiness and 

success in a global society. 

State Oregon 

County Linn 

District -Conwroolq,Sd>oolDlslrtct 

Site Seven Oak 

Prlnclpal Wayne Reposa 

Date 9.25.15 

School Year 2015-2016 

Site Information 
Name: Seven Oak Middle School 

Address: 550 Cascades Dr. 

City, S~te, ZIP: Lebanon, OR 97355 

AVID Information 
Elementary Secondary 

Site Principal: Coordinator: Cassie Medina 

Number of AVID 
Elementary Classes: Administrator: Wayne Reposa 

Number of AVID 

Implementing: Elective Sections: 3 
Grade Levels 

Date First 

Implemented: Implemented: 2013 
Date First 

Support Needs 
Our needs for Immediate/ongoing support include: 

Site Plan Prepared By: 
(Name and Title/Role) 

XCassie Medina/AVID Coordinator 

Wayne Reposa/ Administrator AVID Coordinator 

Jordon FordNice Administrator 

Eric Broderick/Site T earn Teacher X 
Chad Moore/Site Team Teacher 

Adrrlnlstrator/DeslgneeAaron Mason/Site Team Teacher 

Jenn Scott/Site Team Teacher 

Laura Archer/Site Team Teacher X 
Jeff Bennett/Site Team Teacher 

District Director 



AVID Site Team Plan 'it.will
" -=:=:. 

Essentlal Number: 5 

Experienced Sites: Is this recommended in your CSS? D Yes • No 

AVID Level of Use: D Not AVID (0) D Meets Certification (1) iii Routine Use (2) D Institutionalization (3) 

Objective: As we move towards schoolwide implementation, it is our desire that every student utilize the organizational 

strategies that are outlined for the AVID Binder. 

Outcome Action Tlmellne Evaluation 
What do we want to achieve 
with each implementing 
grade level? 

How will we make it happen? 

What expenditures are necessary? 

Who else needs to be involved (individuals/committees)? 
Who will take responsibility to see that this is accomplished? 

What is the relationship to district plans? 

What is the relationship to vertical alignment of Elementary, MS, 
and HS curriculum in our district? 

When will we complete this? 

What will be the benchmark? 

What evidence will we have to 
demonstrate our success? 

--We want to ensure that 
our students learn how to 
effectively organize their 
binders. 

-Additionally, we want 
our students to 
understand the rationale 
behind the organizational 
system. 

--Teachers will assist in the set-up of the binders 
during the first few weeks of school. 

--Binder Checks will be completed at least once a 
month during Spartan class time. 

--Binder Repair Kits will be created and given to 
each classroom teacher. 

--Binders/Divider Tabs will be available for purchase 
through the AVID Coordinator or the front office 
throughout the school year. 

--Binders will be set up 
by the end of 
September 2015. 

--Monthly binder checks 
will begin in October 
2015. 

-In order to claim 
successful schoolwide 
implementatio11, 85% of 
our student population 
must pass binder 
checks by December 
2015. 

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year. 



AVID Site Team Plan ~MD 
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Essentlal Number: 5 

Experienced Sites: Is this recommended in your CSS? 0 Yes ii No 

AVID Level of Use: 0 Not AVID (0) 0 Meets Certification (1) Ii Routine Use (2) 0 Institutionalization (3) 

Objective: As we move toward schoolwide implementation, it is our desire that every student utilize the organizational 

strategy of a planner. 

Outcome Action Tlmeline Evaluation 
What do we want to achieve 
with each implementing 
grade level? 

How will we make it happen? 

What expenditures are necessary? 

Who else needs to be involved (individuals/committees)? 

Who will take responsibility to see that this is accomplished? 

What is the relationship to district plans? 

What is the relationship to vertical alignment of Elementary, MS, 
and HS curriculum in our district? 

When will we complete this? 

What will be the benchmark? 

What evidence will we have to 
demonstrate our success? 

--We want to ensure that 
students learn how to 
effectively utilize their 
planner. 

--We want to ensure that 
teachers understand 
strategies to 
communicate planner 
information in a 
successful manner. 

--Planners will be provided as part of the registration 
process/packet upon enrollment at Seven Oak. 

--Planner checks will be conducted by-weekly 
beginning in October. 

--Teachers will establish planner completion 
routines by the end of September 2015. 

--Additional planners will be available for purchase 
through the front office throughout the school year. 

-Planners and planner 
routines will be 
established in all classes 
by the end of September 
2015. 

--Bi-weekly planner 
checks during Spartan 
class will begin in October 
2015. 

-In order to claim 
successful schoolwide 
implementation, 85% of 
our student population 
must pass planner checks 
by December 2015. 

Complete the first three columns as you plan. Complete the last column as you gather evidence througllout the school year. 
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AVID Site Team Plan ~ ' 
Essentlal Number: 7---
Experienced Sites: 

AVID Level of Use: 

Objective: 

Is this recommended in your CSS? D Yes Iii No 

D Not AVID (0) Iii Meets Certification (1) D Routine Use (2) D Institutionalization (3) 

As we move toward schoolwide implementation, it is our desire that every student be taught the Cornell Note 

taking system as our adopted note taking system for Seven Oak. 

Outcome Action Tlmellne Evaluation 
What do we want to achieve How will we make it happen? When will we comp1ete this? What evidence will we have to 
with each implementing What expenditures are necessary? What will be the benchmark? demonstrate our success? 
grade level? Who else needs to be involved (individuals/committees)? 

Who will take responsibility to see that this is accomplished? 
What is the relationship to district plans? 

What is the relationship to vertical alignment of Elementary, MS, 
and HS curriculum in our district? 

--We want to ensure that --Staff will be trained on the four parts of the Cornell -90% of classro0ms will 
students learn how to Note taking system. be Note-Taking by the 

take, and utilize, Cornell end of first quarter. 

Notes. 

--We want to ensure that 

-Each part will be emphasized for a quarter; 
thereby, ensuring that by the end of the fourth 
quarter, all staff, have been trained on the four parts 

--90% of classrooms will 
add on Note-Making·by 
the end of second quarter. 

teachers are giving all of the Cornell Note taking system. 
' 

students opportunities to -90% of classrooms will 
take Cornell Notes. add on Note-Interacting 

by the end of third quarter. 
--We want to ensure that 
AVID students are taking -~90% of classrooms will 

Cornell Notes in all 
classes, even if the 

add on Note-Reflecting by 
the end of fourth quarter. 

note-taking is 
self-directed. 

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year. 
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AVID Site Team Plan ~VJ]J 

Essential Number: 

Experienced Sites: Is this recommended in your CSS? D Yes D No 

AVID Level of Use: D Not AVID (0) D Meets Certification (1) D Routine Use (2) D Institutionalization (3) 

Objective: 

Outcome Action Tlmellne Evaluatlon 
What do we want to achieve 
with each implementing 
grade level? 

How will we make it happen? 

What expenditures are necessary? 

Who else needs to be involved (individuals/committees)? 

Who will take responsibility to see that this is accomplished? 

What is the relationship to district plans? 
What is the relationship to vertical alignment of Elementary, MS, 
and HS curriculum in our district? 

When will we complete this? 

What will be the benchmark? 

What evidence will we have to 
demonstrate our success? 

Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the school year. 



Seven Oaks Data 

Summer Institute Training 
33% of our teaching staff have attended 2 or more years 
23% of our teaching staff have attended 1 year 
56% of our teaching staff have been formally trained at SI 
This is significant considering that 29% of our staff are new for the 2015-2016 school year! 

Summer Institute Training Topics 
AVID Elective 
Critical Reading 1 
Math 1 & 2 
Social Studies 1 & 2 
Stucient Success 

Tutorology 
Science 1 & 2 
Leadership for Implementation 
Leadership for Advancement 
Leadership·for Schoolwide 

Student Demographics 
62% of our AVID students qualify for free/reduced Lunch; 57% of our total student population 
qualifies for free/reduced lunch 
55 Students (7 & 8 Grade) 

• 28 7th Grade Students (18 Female; 10 Male); 17% of our 7th grade student population 
• 27 8th Grade Students (16 Female; 11 Male); 13% of our 8th grade student population 

AVlO7 
AVID8 
Pre-AVID 6 (Introduction to the main components of AVID) 

• Since we do not have a full AVID Elective option at the sixth grade level, this is an 
opportunity for our sixth grade students to get a taste of the AVID Elective. Utilizing the 6th 
Grade AVID WAG, we hit on all the major components of the AVID Elective in a quick, 
nine-week introductory course to AVID. Throughout the quarter, students learn to 
collaborate, take good Cornell Notes, learn the tutorial process, engage in socratic 
seminars and philosophical chairs, and ultimately learn about AVID so that when it comes 
time to apply, they are able to better determine if AVID is right for them. 

62% Female 
38% Male 
95% met GPA requirements for semester 1 (Minimum GPA of 2.0) 

• Schoolwide average GPA was 2.56 for 1st Semester 
• AVID average GPA was 3.05 for 1st Semester 

51 % of our AVID Elective students are currently enrolled in at least one advanced course 
• 13 of our 7th Grade AVID students are enrolled in either Advanced Language Arts; or 

Advanced Math 
o 8 Female; 5 Male 



o 10 Students (5 Female; 5 Male) are in Advanced Math 
o 3 Students (3 Female) are in both Advanced Math and Advanced Language Arts 
o 10% of our 7th Grade AVID students are in Advanced Language Arts; 17% of our 

7th Grade students are in Advanced Language Arts 
o 36% of our 7th Grade AVID students are in Advanced Math; 31% of our 7th Grade 

students are in Advanced Math 
• 14 of our 8th Grade AVID students are enrolled in either Advanced Language Arts, 

Advanced Social Studies, ?r Algebra 1 
o 11 Female; 3 Male 

o 1 Student (Female) is in both Advanced Social Studies and Algebra 
o 4 Students (3 Female; 1 Male) are in Advanced Social Studies only 

o - 3 Students (Female) are in Advanced Language Arts and Advanced Social Stud_i~s 
o 3 Students (2 Female; 1 Male) are in a// three advanced courses 
o 2 Students (Female) are in Advanced Language Arts only 

o 1 Student (Male) is in Algebra only 

o 30% of our 8th Grade AVID students are in Advanced Language Arts; 34% of our 
8th Grade students are in Advanced Language Arts 

o 41% of our 8th Grade AVID students are in Advanced Social Studies; 32% of our 
8th Grade students are in Advanced Social Studies 

o 18% of our 8th Grade AVID students are in Algebra 1; 21 % of our 8th Grade 
students are in Algebra 

For the 2014-2015 school year, our AVID students had an overall attendance rate of 95%; 
compared to the overall attendari'ce rate of 90% 

Site Team 
15 Members - all core content areas and grade levels are represented 
51 % of our full-time teaching staff are members of our site team. 

Student Quotes 
"AVID means discipline. It means you stay organized all the time, and stay focused and 
determined." 

"AVID is a place where all my dreams about my future will come true. No matter how hard it is." 

"AVID is hard work ...but it is worth it." 

"AVID is a place where you get to learn, not have to learn." 

"Work hard. Try hard. Don't give up. AVID." 

"AVID is not class where you can just say, 'I quit.' It is a class where you say, 'I've got this."' 

"AVID means help, support, and most of all ... FAMILY." 
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Timellne Evaluation 
What do we want to achieve 

' ; : l -·~ · "... ; · , 

.wifh,e~ch lmplementmg . · 
How wi!I we rn,ake i_t happeh? • IWhen will we complete thi~? j Wh_at evl.dence will we have to 
What expenditures are necesS8f)'? What will be the benchmark? demonstrate our success? 

grade lev.~I? .-. . ... •, ", Who efse-,needs to be involv~,(individuals/committees)? 
Who will take responsibility to see that this Is accomplished? 

What is the relationship to district plans? 
What is the relationship to vertical alignment of Elementary, MS, 
and HS curriculum in our district? 

&i~ a.,rttd;_ - I. MlDd..o_~ ?0) lou~. t.J. 
t3-tLlr:ff/! z.. wQ.. do 

°:{~ r~~~ ?ril,l)jf[ LAS Q.. 3. ~ clo 
3 -- w\..wY\n V 

3wtttt'~-·_~ . . 
lw<l •.owl ·.Yt. -ttY" 

' ~~/5.~ ddriJ­
··-~~rn:J}¼ ~ool vii· 
.~~ ~~CJr?.5 !?i 

•JI~ ~I'£ ,,.pisJ ~IA.)ofl'--C(,U'M
:~~1~ 
~ ; . 

. .· . 
-~.o 

·A tt1 _mm\Yl: 
IA,A\~ 4SlQ 



~ ,--- --'--~- --. .. - - - - -

'-

AVID Site Te~m P:lan ·. _. -· · X.,.~ 
Essential Number: I - 5 . · 
Experienced Sites: Is this recommended in your_ ~S? E"ves D ·No 

AVID Lev~I of U~e: rfNot AVID (0) ~ ~eets Certification (1) ~ utine Use (2) , . · n . . _
_Objective: ,f{)ClfS 

~ 

How will we make it happen? • , When wfll we complete this? 
w)tti each. implementing 
What do we want to achieve 

~hiiL 1 

-~~ ~.~~~~-

:rvilrr-r ,11 
-cs·\~ 'i!/· )'\~ 

--~rt/j bdi'tfrtS -/Jy 

-~ 

What will be the benc~mark? What expenditures are necessary? 
grade lev~I? · Who else needs to1>e Involved (individuals/committees)?· ' . . 

Who will.take responsibility to see that this Is accomplished? 

What is the relationship to district plans? 

What is the relationship to vertical alignment of Elementary, MS, 
and HS curriculum In our district? 

b 
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AVID Site Team Plan ~~ 
Essential Number: Z. -3 
Experienced Sites: Is this recommended in your CSS? g°Yes O No 

AVID Level of Use: l!f"Not AVID (0) 0 Meets Certification (1) 0 Routine Use (2) 0 lnstltutionalizaUon (3k 
~Ob~ctlve,m g;f'~~~~aUe. wdii 

., 
Outcome 

What do we want to achieve 
with each implementing 
grade level? 

Action 
How will we make ft happen? 
What expenditures are necessary? 
Who else needs to be involved (individuals/committees)? 
Who will take responsibility to see that this is accomplished? 
What is the relationship to district plans? 
What is the relatlonshlp to vertical alignment of Elementary, MS, 
and HS curriculum in our district? 

Time line I Evaluatlon 
When will we complete this? IWhat evidence will we have to 
What wlll be the bench.mark? demonstrate our success? 

~ J~ ~l~ ·J~Ors . 
.CPtfuVtcu.s :td~h(j/1:J 
. OfUv h6USQ.. firrAj~-Jan.s. 

Complete the first three columns as you plan. Complete the last column as you g;rtherevldenQe throughout the achooI year. 



_________ _ 

.. 
AVID Site Team Plan 

, 

XAVID' 
---------------- - - - - - - - - - - - - - - - - -- """"""-'..rc--U(s,,ln!:...-l-

: .:: . 
AV/D's mission is to close the 

achievement gap by preparing all 
students for college readiness and 

... ·- ··--·- - ··-·· -·success-:,iri-o global society. . 

State OREGON 

Countv UNITED STATES 
District LEBANON 

Site PIONEER 
Principal Tonya Cairo 

Date August 2015 
School Year 2015-2016 

? 
~: 
' • 

Site Info 
> .. 

N~me .. ·-·· ______P_io_n_e_e_r _S_c_h_o_o_l______ _ _ ______________ _ _ 
Address 500 South 5th Street 

City, State, ZIP Lebanon, OR 97355 

Administrator 
~===-~-- ame-- r~~n ~-€airo_··__ _ _ _ _ _ _ _ _~ _ ~~~La -=-~~ ·-
--- ..Email- .Tom1a.Cairo@lebanon.k12.or.us 

,___ ,., -~-
Phone 541-451-8487 ext. 1232 

AVID Coordinator 
Name _T_o_b_y_ W_i_n_n_in_g_h_a_m 

Assistant - Administrator 
•.· 

-; 
Name- Amanda Plummer 

.. 

:: 
·· Email amanda ,plummer@lebanon.kl2.or.us 

Phone 541-451-8487 ext. 1224 

Email Toby.Winningham@Lebanon.k12.or.us 

.]} Phone _S4_1_-_4_S_l_-8_4_8_7_e_xt_ . 1_2_1_3_______ 

AVID Info Site Plan Status 
Number of AVID 
Elective sections All MS classes - 5 

Date first 
implemented August 11, 2015 

Support Needs 

Our needs for immediate/ongoing support include: 

Site Plan Prepared By 
(Name and Title/Role) 

Tonya Cairo, AVID site Admin, Bid. Admin. 

D Complete 
Delivered to District Director 
D Incomplete 
Will be delivered to District Director 

X 
AVID Coordinator 

Amanda Plummer, AVID site Admin, Bid. Assistant Admin. 
Toby Winningham, AVID site coordinator, Math Teacher 
Nathan Dickey, Language Arts Teacher Administrator~signee 

District Director 

Emily Latimer, Science Teacher 
Abbey Walker, 7th Grade Teacher 
Rose Gregory, 6th Grade Teacher 

~'(~iti. ------------------- - - -----·,:.; , 
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AVID Site Team Plan x:VIDn-..1.a, v-c"'"~" o,....,.._ 

Essential Number: 1.5 

Experienced Sites: Is this recommended in your CSS? [J Yes D No 
I 

AVID Level of Use: D Not AVID (0) 0 Meets Certification (1) D Routine Use (2} D Institutionalization (3) 
I : I' 

Objective: Pioneer Middle School students will develop organization skills that promote academic self-
management. · ! ! · 

Outcome 
What do we want to 
achieve? 

School Wide 
Binders/Planners 

Action 
How wlll we make it happen? 
What expenditures are necessary? 
Who else needs to be Involved (Individuals/committees)? 
Who will take responsibility to see that this ls accomplished? 
What Is the relationship to district plans? 
What Is the relationship to vertical alignment of ML and HS 
currtculum in our district? 

O School wide planner/binder checks 

0 Common MS Expectations 

D Teachers provide time in class 

D Planner is hall pass 

D Order planners for 16/17 school year 

;Tlmellne 
When will we 
complete this? 
What wl!I be_the 
ben6hmark? 

Weekly/Monthly 

9/2015 

Dally 
. ; 

Imme~iately 
effective 

Spring 
i 

! 

: 
-

Evaluation 
What evidence will we have to 
demonstrate ou r success? 

3 copies of same students' 
development in Planner use 
from each home room. 

Rubrics/expectations for 
planner/binder checks. 

85% or of more of students 
complete planner for all 
academic course regularly 
by end of semester 1 

85% or of more of students 
Organize binder for all 
academic course regularly 
by end of semester 1 

I 

Complete the first three columns as you plan. Complete the last column as you gather evidence throug'hout the school year. 

'1 ' 
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Essential Number: 2.3 

Experienced Sites: Is this recommended in your CSS? tJ Yes a No 

AVID Level of Use: tJ Not AVID (0) tJ Meets Certification (1) a Routine Use (2) D Institutionalization (3) 

Objective: Pioneer will Increase communication between home and school. 

Outcome Action Timeline Evaluation 
What do we want to 
achieve? 

How will we make it happen? 
What expenditures are necessary? 
Who else needs to be Involved {individuals/committees}? 
Who will take responslbility to see that this Is accomplished? 
What is the relationship to district plans? 
What is the relationship to vertical alignment of ML and HS 
curriculum in our district? 

When will we complete this? 
What will be the benchmark? 

I 

;I : 

What evidence will we have 
to demonstrate our success? 

i 

: 

Increase family 
involvement through 
workshops and 
trainings 

D Schedule 2 or more parent nights for AVID 
families 

D Align/Coordinate with MS/HS team 

D District Director will be included 

D Recruit parents to assist with future trainings 
(level 4 goal) 

D Support district goal of "college readiness" 
40/40/20 Goal 

1st _will be quarter 1 

. . 
2nd will be semester 2 

I 

' • 

I 

Agenda/Meeting dates 

Workshop attendance 

Feedback forms 

' 

' 
Complete the first three columns as you plan. Complete the last column as you gather evidence throughout the.school year. 
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AVID Site Team Plan XAvro· 

!!otelh• '"{ r•H•11• jll..,...... 

Essential Number: 3.2 and 3.4 

Experienced Sites: Is this recommended in your CSS? D Yes O No 

AVID Level of Use: D Not AVID (0) D Meets Certification (1) D Routine Use (2) Cl Institutionalization (3) 

Objective: Pioneer wlll establish a site team that meets monthly to collaborate in implementing AVID 
site _elan. 

Outcome Action Timeline Evaluation 
What do we want to How will we make it happen? When w.111 we What evidence will we have to 
achieve? What expenditures are necessary? 

Who else needs to be involved (individuals/committees)? 
Who will take responsibility to see that this Is accomplished? 
What is the relationship to district plans? 
What is the relationship to vertical alignment of ML and HS 
curriculum In our district? 

comp!et¢ this? 
What will be the 
benchmark? 

demonstrate our success? 

Establish AVID Site 
Team that meets 
regularly. 

D Establish meeting times - PIO Site Team 

D K-8 Schools Alignment Meetings 

D 3 District Alignment Meetings 

0 Create Individual Action Plans 

D Develop Site Plan mission, vision, and goals 

0 Esta.blish AVID strategy focus 

0 AVID Weekly 

D Develop 5 year AVID implementation plan 

Monthly 

3rd Wed. 
1: 15-2:00 

Sept., Jan. May 

September 

October 

Monthly 

October/November 

Meeting Notes 

Action Plans 

AVID - Artifact/Evidence 
Folder 

Complete the first three columns as you plan. Complete the last colu.mn as you gather evidence throughout the school year. 
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LCSD AVID Summer Bridge Progra,m 
Spring to Fall 2015 MAP Math Scores 

lCSD AVID Summer Bridge Program 
Spring to Fall 2015 MAP Reading Scores 

LOW LOAVG AVG 

National Norms Ranking 

• Spring • Fall 

24 

i 
GI 

'ti 
::, 

-~ 0 
:It 

National Norms Ranking 

• Spring • Fall 



Q :~;l: ~. ~j AVID STEM Mat/I and Scien,·e Summer Bridge Progrwns 

'il~YIQ 
"'Lifelong 11.dvantage. Overview 
The AVID Summer Bridge Programs are designed to strengthen students' math and scienc,e skills. 
Each of the programs is aligned to state and national content standards and skills. The programs 
use WICOR strategies such as Cornell note-taking, interactive notebooks, writing and vocabulary 
activities, and team building to engage the students in deep learning of math and science concepts. 
The engaging, interactive lessons and collaborative activities incorporate strategies that also 
provide support for English language learners. The curriculum for each of the four programs is 
designed for 60 hours of student contact time (15 units of 4 hours each). 

Math for 
7th Grade 

Algebra 
Readiness 

Mission 
Possible 

ProPhone and 
the Environment 

,, • Program can be u$ed to-accelerate stuclents from on-level 6th grade math to advanced 
,t: 7th grade math or as an additions( instruction/enrichment program' prior to or aft~r 1th 
, grc1de math , 1 

• Conte_nt fotus areas Include measurement (2-D ngures),.rational 11ulnbers (fractibn~. 
decimals, percent),.algebraic concepts (ex~r~ssions, equat!o,:is1ri:iultlple repre~ntations), 
coordinate graphing. ineq1,1alitfes, ratio~; _and proportions. 

• Resu1ts,of an en~of-bridge exam provided 'by the schodl district, st:ate exam scotes, and 
previous course- grade averages ca11 bl? used to determine place!Tlent in 7\h grade,math 

' . . 

• Program can be used to accelerate students from on-level 7th grade math to 8th grade 
Algebra 1, or as an additional instruction/enrichment program prior to or after 8th grade math 

• Content focus areas include measurement (Pythagorean Theorem , surface area, volum e), 
rational numbers (squares, square roots, negative numbers), algebraic concepts (solving 
equations, linear equations), multiple representations of functions, coordinate graphin·g, 
and transformations 

• Results of an end-of-bridge exam provided by the school district, state exam scores, and 
previous course grade averages can be used to determi ne placement in 8th grade math 
or Algebra 1 

• Middle school science With primary focus on the 7th to 8th grade transition 

• Students virtually track ,an evil scientist, Dr; Vlciou~. around-the world to prevent his 
development and release of a deadly micro9rganism 

• Scientific investigations in biology, chemistry, physics, E;,nvironmen~al science, and math 
that relate to the geographic areas where Dr. Vicious travels 

• Engaging hands-on investigations to tielp develop orltical thinking and scientific problem­
solving skllls and to have fun with science 

• Project-based learning integrating math and science and using inquiry-based activities 
and investigations in environmental science, biology, and math 

• Designed for students in the 8th to 9th grade or 9th to 10th grade transition 

• Project culminates in student presentations to an adult panel of judges 

• Focus areas include student investigations in experimental design and analysis, soil and 
water testing, topographical maps, biodiversity, population growth, data collection and 
mathematical analysis, critical thinking, and problem solving 

• Designed to be team-taught by biology or environmental science teacher and algebra 
teacher, or a teacher skilled in both content areas 

•. 

' 

I 



AVID STEM Math and Science Summer Bridge Program 

Benefits Package for 2016 

··x.: District Pricing Per Program 

Summer Bridge programs are available to all AVID districts, but an application is required. The per­
program fees are district-wide fees and can apply to multiple schools within the district or to a 
single school, if only one school will implement a program. 

New District/School Returning District/School* 

One bridge program $3100 One bridge program $1550 

Two bridge programs $5150 Two bridge programs $2575 

Three bridge programs $6700 Three bridge programs $3350 

Four bridge programs $6700 Four bridge programs $3350 

*Returning districts that purchase different Summer Bridge programs than they hove purchased in the post 
will receive the discounted rate for oil programs. 

Per-programlmptelllentatton fe-esirrctade·~. ------

• Online on-demand introductory module for program administrators 

• Online on-demand training modules for teachers 

• Option to offer multiple sections of a program for a single program fee 

• Planning and implementation support via online and phone exchanges with AVID Center 

staff 

](Curriculum Materials * 

• Required teacher curriculum guide, including CD's of handouts, for new Bridge teachers or 

returning teachers who would like an additional copy: $89 

• Required interactive notebooks for student participants: printed by district (electronic copy 

on curriculum guide CD) or purchased from AVID Center 

o Individual student notebooks: $17 per notebook 

o Pack of 10 notebooks: $13 per notebook 

* Please note that a 10% shipping and handling fee will be added to the total cost ofall printed 

materials. 

](Additional In-District Considerations 

• Curriculum supplies 

• Teacher stipends 

• Facilities and student transportation 

For more information, and to submit an application, please contact SummerBridge@avid.org 

mailto:SummerBridge@avid.org


MY AVID STORY ..... 

Trauma is defined by Rice and Groves, 2005, as an exceptional experience in which powerful 

and dangerous events overwhelm a person's capacity to cope. In my younger life this meant, 

abandonment, raising two siblings before the age of eight, mental abuse, exposure to sexual 

situations; I experienced all of this and more. Your stereotypical family ofa Mom, Dad, and kids 

was not something that I was to experience. When I was little, I lived with my biological mother, 

which meant bouncing from house to house, hotel to hotel and to friends' houses; I was never 

in a stable environment. My memories of my bio mother as a 'mother' are diluted as her 

identity came from drugs; that had been her life since I can remember. Living with my mother 

off and on until I was 8 years old, I had to take on the role of a parent as well as other adult 

responsibilities. I learned to 'make do' for my siblings and myself by providing lighting in our 

house with candles or bathing at the neighbors as a consequence of not paying bills. I learned 

that addiction to drugs doesn't damage just one person but all those around them. It would 

come to be that my mother was definitely not suited for the job of parenting; the courts 

decided I was better off with my bio father. This meant that I had to leave the two sisters that I 

had been caring for behind due to being the only child between my blood parents. 

With this move came a new school, new home, new mom, and new siblings. As I tried to fit into 

this new family it quickly became evident that I was the black sheep. My new siblings attended 

private school while I was placed in a public school where I walked to and from home in the big 

city of Santa Clara, California unaccompanied at the age of eight. Complex trauma exposure 



refers to the simultaneous or sequential occurrences of child maltreatment- including 

emotional abuse and neglect, that is chronic and begins in early childhood that create a range 

of symptoms that appear after this type of exposure. (Cook, Blaustein, Spinazzola, & van der 

Kolk, 2003, p. 5). 

Due to the complex trauma I had already endured, I was a very unstable gi'rl; my behaviors 

certainly demonstrated this! I was dishonest, argued more than your normal kid and stole 

things from the school I was attending. I had a very hard time learning due the toxins that were 

being deposited in my brain and the rest of my body from all the trauma. At home, there was 

constant yelling and fighting between my stepmother and myself which flowed over to 

constant fighting between my parents about their imperfect child. I needed the kind of 

attention that my parents were not able to provide thus my cries for help manifested 

themselves in behaviors like calling the police because, in my mind, my step mother was a very 

bad and abusive person. A child should be loved, cared for and taught in a way that leads to a 

positive impact. My father and stepmother couldn't find a way to do this so they threw up their 

hands and sent me to live with my grandparents in rural Lebanon, Oregon which was quite a 

change from the metropolitan life I had come from. My grandparents had inherited a child who 

had all of the symptoms of fight or flight. 

However, living with my grandparents began a turnaround in my life. I was given back the 

childhood from which I had been robbed. I was taught that education was important which led 

me to having a passion for learning. As I entered my freshmen year of high school, I was 

encouraged to sign up for the AVID elective class by my grandparents. 



The three years I have spent in the AVID elective have profoundly changed my life. Currently, I 

am readying myself to be a senior at Lebanon High School with solid plans for my future career 

path and the education and skills required for me to pursue it. When I think back to how scared 

I once was in entering into high school with all of its academic and social demands, I realize that 

I lacked confidence, largely because I didn't know how to find this courage inside myself. 

Through AVID, I was able to explore and learn about myself which resulted in changing my 

mindset from being very 'fixed' to being 'growth' oriented. I learned to advocate for myself in 

respectful and assertive ways. 

As a student who entered into high school on and IEP (individual education plan), I had always 

lacked the confidence and knowledge exposure that sometimes comes with being 'labeled' as 

Special Education. As an IEP student I was not only labeled but what was expected of me by my 

teachers and how I was taught by them was at a lower level of demand than that of my peers. 

However, through AVID, I learned how to prove to myself and to my teachers that I was capable 

of learning at a higher and more in depth level, therefore I no longer needed the services that 

an IEP provided. I truly believe that I would still be on an IEP today had it not been for AVID. 

AVID has prepared me for not just the demands of college but for 'real world' situations such as 

managing my time effectively, staying organized, to think critically and to question. As a result, I 

find myself being more creative and innovative than I had ever thought possible. I find myself to 

be highly reflective which gives me the power to be the change I want to see in myself and to 

lead not only myself to new heights but for my peers as well. I relish my time with my 

colleagues, especially during tutorials where I am able to ask rhetorical questions that not only 



benefit myself but all of us. What AVID has given me is a light to guide me and keeps me 

passionate about learning and thriving even when things are tough. I strongly believe that AVID 

is a system that provides hope, enables courage, and capitalizes on the resilience of the human 

spirit. This system has the potential to impact all people in a positive way should they choose to 

follow the growth mindset that it offers as it helps people to maneuver through any obstacle 

that comes with the challenges of living life. 

Through AVID I have gained life skills that will make the next steps of my life chapter in pursing 

career goals that require higher education, a reality that I am prepared for. However, I would 

be remiss if I did not give substantial credit to my guide and mentor, my AVID elective teacher, 

Ty Tomlin. He taught me that life goes on and you don't have to give up and that my life 

matters. THAT I MATTER! He demonstrated for me every day that a positive attitude and hard 

work can make the difference between success or failure; it is all a matter of what my mindset 

is and that I have choice every second of every day. Mr. Tomlin created a SAFE environment for 

me and my fellow classmates that allowed us to discuss our struggles, find ways to conquer 

them, and to celebrate our victories. His strength and caring heart gave me the opportunity to 

build connections that resulted in experiencing a genuine family; something that I had to learn 

to embrace outside of what my grandparents have provided. I have truly been blessed with a 

gift! 

And so, I find urgency in my message because sadly, in my current school, there are many 

students with stories similar to mine and are filled with the challenges of poverty, abuse, 

neglect and a lack of stability. Consequently, they lack motivation and direction that manifests 



itself into an attitude of apathy and indifference. They have no direction or purpose. I can say 

with great conviction that the AVID system can change all of that. I strongly believe that the 

AVID elective is needed for people with a story such as mine and I can also say that ALL 

students need the skills that the AVID system has to offer. All teachers need to be trained as to 

how to assist their students who are dealing with multiple and severe stressors as they 

profoundly affect how a student can interpret their world. AVID helps to look at the prevalence 

of adversity that many of us have to face in our lives and it also celebrates the power of our 

resilience. It teaches us how to find ways to survive the not-OK. 

AVID is the key to my success story. It has shown me the 'secrets' to success and, if upheld and 

shared, can do the same for anyone who chooses to embrace that which this system has to 

offer. Because of my AVID family, I have the skills, confidence and determination to show the 

world what one impactful mentor teacher, a group of resilient students and a system that 

capitalizes on success can do to change lives. It has certainly changed mine. 



What A V/D Means To Me.... 

Madysen M 

AVID is a home away from home. An AVID classroom is a family. Everyone knows, 
trusts, and loves each other. AVID gives us all a place to go when we are feeling down. 
There is always someone willing to help you or make you smile. 

Kayla B 

AVID to me is like a college prep dass, It's where I can feel safe and not feel like my comments 
are going to get judged. It also is a big help to know that if I am struggling on something that I 
have Tutorial on Tuesdays and Thursdays. It also means that I am going to be successful. I know 
that it is going to help me. AVID to me means you have to really want something in order to 
achieve it. If you want success in your life then you're going to have to work for it. Success doesn't 
come on a golden platter. 

Fatima Guzman 

To me AVID means opportunity. An opportunity to prepare yourself for success. AVID has 
helped me in many different ways, like getting my grades up and with attitude and behavior. AVID 
is an amazing opportunity to succeed in your future. 

Xavier A 

AVID for me is my ticket to college. It will prepare and support me in being college ready. It will 
show me how to manage my time and how to take the right kind of notes. 

GuneetA 

AVID is a way to organize and prepare myself for college. AVID is going to help me develop 
useful skills that will last a lifetime. AVID is a resource that I get to use and I'm lucky to have it 
although I may not realize that sometimes. 

Milol 

To me AVID is a place to learn and to make myself a better person. It helps me be prepared for 
college and the future. 



RubyB 

AVID is something that you have to think twice about honestly. Yea, there will be times when you 
want to give up and time where it is definitely hard, but in the end it's worth it. You get so many 
benefits out of it, not only college but also personal. It has taught me a lot. 



AVID is a college readiness class. This helps me and my friends. 
-8th grade, 1st year in AVID 

We get to do TRF's and I get my grades up by doing them. I like Tutorials. 
-7th grade, 1st year in AVID 

I love AVID because it helps me stay organized and I'm always on top of work. I know that I'll 
have an easier time trying to get into college because of this class. 
-1st year in AVID 

AVID helps me stay organized and prepares me for colleges and help~ me get higher grades. 
-7th grade, 1st year in AVID 

AVID means I have an organized binder, good grades and good behavior. That's what AVID 
means to me. 
-8th grade, 1st year in AVID 

TRF's help me with stuff I need help with in classes. AVID means Individual Determination to me. 
-7th grade, 1st year in AVID 

AVID, to me, is a support group and a family. They help me through things. 
-8th grade, 1st year in AVID 

AVID is fun, helpful and encouraging. I love how in AVID you can be yourself and a big family. 
-7th grade, 1st year in AVID 

I get a lot out of AVID. With TRF's, I hate them but they help me so much with math problems 
twice a week. 
-7th grade, 1st year in AVID 

What I like about AVID is the fun games we play. 
-7th grade, 1st year in AVID 

AVID means to me, family and team work. Making our dreams work! 
-8th grade, 2nd year in AVID 

AVID is a program that helps push me forward to what I'm wanting. I've had a lot of help and am 
getting my grades up. I find AVID interesting because we do different things and get out of our 
comfort zone. (That's a good thing!) 
-8th grade, 2nd year in AVID 
AVID helps me with my other classes. 
-8th grade, 2nd year in AVID 



AVID is very important to me. It has got me to where I am now. AVID is important because it 
pushes you to be a better student and person. They are also your family. 
-8th grade, 2nd year in AVID 

AVID is a fun dass but it's also work. Yes, it's a lot of work but it helps me a lot. I love my AVID 
family. 

-8th grade, 2nd year in AVID 

. AVID give you a sense of family and self confidence that if you have a question you aren't afraid to 
ask your question. 
-8th grade, 2nd year in AVID 

AVID is a place where you can learn something new and at the same time help educate your 
peers. 
-8th grade, 2nd year in AVID 

AVID helps me keep organized and keeps my grades up. If you don't stay organized Mrs. V will 
cut the front pockets out of your binder. :-) 
-8th grade, 2nd year in AVID 

AVID is a place for kids to feel welcome and have peers around you helping out. Along with 
helping you reach your best potential, no matter how hard it is. 
:..8th grade, 2nd year in AVID 

AVID helps me fill out my planner, dean out my binder and keep organized. 
-8th grade, 2nd year in AVID 

AVID means hard work. AVID means trying. AVID means no giving up. 
-8th grade, 2nd year in AVID 

AVID isn't just an elective that's just to waste your time. It's really a valuable and great elective 
and it's more precious and valuable than anything else you can do in school. 

-8th grade, 2nd year in AVID 

AVID makes me feel like I can do things with my life one day. It makes me feel like I can go to 
college. It also makes me feel like I have the biggest family in the world. 
-8th grade, 2nd year in AVID 
AVID is like another family that will help you through your road to success. 
-8th grade, 2nd year in AVID 

AVID is fun and is very helpful for my grades. 
-8th grade, 2nd year in AVID 
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Community Curriculum Data Collection E-Learnlng Event Registration 

2016 AVID Summer Institutes 
.. 

Partnering
FOR-SUCCESS 
SUMMER)tlSTITilTE 

Summer Institute Is AVlD's a.n.nual professional learning event .where contract.ed sites come to learn the latest In 
AVID methodologies and strategies.to successfully Implement AVlD In their schools. 

**Registration opens February 16th, 2016** 

' I ,-' • ' •-
stnnd Avollab[Uty a

Freaueotlv Asked Oues:tioM How to aealsteroescrlotions 

Denver - July G:-8 

Sacramgnto • Julv 11-13 

Pblladglpl1la • lYIY 18-W 

San Antonio • July 21-22 

s110 Diego 2 - Mission v alley • 
August 1-3 

Related Links 

Registration Melo Form 201§ 

Locations & Dates 

Honolulu June 6-8 

Tampa June 13-15 

Minneapolis June 14·16 

San Diego 1 - Downtown June 21-23 

Dallas June 22-24 

Anaheim June 28-30 

Orlando July 6-8 

Denver July 6-8 

Sacramento July 11-13 

Philadelphia July 18-20 

San Antonio July 27-29 

San Diego 2 - Mission Valley August 1-3 

Registration Fees a. Deadlines* 

Early Bird Discount: $725 

i~,;::e:i:~~r&~;1i ,;igh April 15th 

Regular Registration : $799 

A<lilllable May 3rd to three weeks fJrlor to event date 
HonoluJtl, avallable April 16th to three weel<s from the event date 

Late Registration: $899 

Less than three weeks prior to the event st;,rt date 

"The reglstra!lc,n d~11dllno Is two weekS before the m,rt date of each Summer Institute. Reglstretlons will be 
accepted 11s space allows altar the re11lstratton deadline . 

..L,. Need help? Contact us. U' Phone: (858) 380-4800, ext. 2ell s end payment to avldNgistratlgn@nvld org 

fo llow us on : 

https:/ /my .avid.org/content.aspx?id=8944 2/2/2016 

http:strategies.to
http:contract.ed
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De~ade• o/Coll~ge Dreaau1 

Thursday

WHEN February 18, 2016 

6:00 - 8:00 p.m. 

LHS Auditorium WHERE 

All Lebanon High School/ Middle WHO 
School AVID Families 

... Learn more about AVID and GEAR UP as well as

WHY get information on the "How To's,, of high school 

and opportunities reserved for successful students. 

Please let us know how many of your family are planning to attend this special event so that 
we can prepare adequately. Return the completed bottom portion of this flyer to school with 
your child by February 5, 2016. Thank you! 

Your Name ___ ___ _ __Child _ _ ___ ___ Number Attending ___ 



Accuity, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

Board of Directors 
Lebanon Community School District No. 9 
Lebanon, Oregon 97355 

We have audited the financial statements of the governmental activities, each major fund, and 
the remaining fund information of Lebanon Community School District No. 9 for the year 
ended June 30, 2014, and issued our report thereon dated December 28, 2015. Professional 
standards require that we provide you with information about our responsibilities under 
auditing standards generally accepted in the United States of America and Government Auditing 
Standards, as well as certain information related to the planned scope and timing of our audit. 
We have communicated such information in our engagement letter dated May 17, 2015. 
Professional standards also require that we communicate to you the following information 
related to our audit. 

Significant Accounting Policies 

Qualitative Aspects of the District's Significant Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The 
significant accounting policies used by Lebanon Community School District No. 9 are described 
in Note I to the financial statements. One new accounting policy was adopted during the year 
ended June 30, 2015 - GASB Statement No. 68, Accounting and Financial Reporting for 
Pensions, was implemented by the District. We noted no transactions entered into by the 
District during the year for which there is a lack of authoritative guidance or consensus. All 
significant transactions have been recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management, 
and are based on management's knowledge and experience about past and current events and 
assumptions about future events. Certain accounting estimates are particularly sensitive 
because of their significance to the financial statements and because of the possibility that future 
events affecting them may differ significantly from those expected. The most sensitive estimates 
affecting the District's financial statements were: 

• Management's estimate of depreciable lives and salvage values of capital assets, which 
are based on expected useful lives of the assets and current market conditions. We 
evaluated the key factors and assumptions used to develop the depreciable lives and 
salvage values and determined that they are reasonable in relation to the basic financial 
statements taken as a whole and in relation to the applicable opinion units. 

Certain financial statement disclosures involve significant judgment and are particularly 
sensitive because of their significance to financial statement users. The most sensitive 
disclosures affecting Lebanon Community School District No. 9' s financial statements relate to 
long-term liabilities, pensions, and post-employment benefits. 

The financial statement disclosures are neutral, consistent, and clear. 

436 1st Avenue WI P.O. Box 1072 IAlbany, Oregon 97321 
(541) 223-5555 Iwww.accuitycpas.com IFax (541) 730-4420 

http:www.accuitycpas.com


Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified 
during the audit, other than those that are trivial, and communicate them to the appropriate 
level of management. Management has corrected all such misstatements. In addition, none of 
the misstatements detected as a result of audit procedures and corrected by management were 
material, either individually or in the aggregate, to each opinion unit's financial statements 
taken as a whole. 

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and 
completing our audit. 

Disagreements with Management 

For purposes of this letter, professional standards define a disagreement with management as a 
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, 
that could be significant to the financial statements or the auditor's report. We are pleased to 
report that no such disagreements arose during the course of our audit. 

Management Representations 

We have requested certain written representations from management, which are included in the 
attached letter dated December 28, 2015. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a "second opinion" on certain situations. If a 
consultation involves application of an accounting principle to the entity's financial statements 
or a determination of the type of auditor's opinion that may be expressed on those statements, 
our professional standards require the consulting accountant to check with us to determine that 
the consultant has all the relevant facts. To our knowledge, there were no such consultations 
with other accountants. 

Other Information in Documents Containing Audited Financial Statements 

With respect to the supplementary information accompanying the financial statements, we 
made certain inquiries of management and evaluated the form, content, and methods of 
preparing the information to determine that the information complies with accounting 
principles generally accepted in the United States of America, the method of preparing it has 
not changed from the prior period, and the information is appropriate and complete in relation 
to our audit of the financial statements. We compared and reconciled the supplementary 
information to the underlying accounting records used to prepare the financial statements or to 
the financial statements themselves. 



Other Matters 

We generally discuss a variety of matters, including the application of accounting principles 
and auditing standards, with management each year prior to retention as the District's auditors. 
However, these discussions occurred in the normal course of our professional relationship and 
our responses were not a condition to our retention. 

Restriction on Use 

This information is intended solely for the use of board of directors and management of 
Lebanon Community School District No. 9, and is not intended to be, and should not be used by 
anyone other than these specified parties. 

~ 1M 
Accuity, LLC G 
December 28, 2015 



Accuity, LLC 
Certified Public Accountants 
330 Washington Street SW 
P.O. Box 1072 
Albany, Oregon 97321 

We are providing this I tter in connection with your audit of the financial statements of 
Lebanon Community School District No. 9 as of June 30, 2015, and for the year then ended for 
the purpose of expressing an opinion as to whether the financial statements present fairly, in all 
material respects, the respective financial position of the governmental activities, each major 
fund, and the remaining fund information of Lebanon Community School District No. 9, and 
the respective changes in financial position and cash flows thereof in conformity with 
accounting principles generally accepted in the United States of America. We confirm that we 
are responsible for the fair presentation of the aforementioned financial statements in 
conformity with accounting principles generally accepted in the United States of America. We 
are also responsible for adopting sound accounting policies, establishing and maintaining 
effective internal control over financial reporting, and preventing and detecting fraud. 

Certain representations in this letter are described as being limited to matters that are material. 
Items are considered material if they involve an omission or misstatement of accounting 
information that, in light of surrounding circumstances, makes it probable that the judgment of 
a reasonable person relying on the information would be changed or influenced by the omission 
or misstatement. An omission or misstatement that is monetarily small in amount could be 
considered material as a result of qualitative factors. 

We confirm, to the best of our knowledge and belief, as of the date of signature of this letter, the 
following representations made to you during your audit. 

1. The financial statements referred to above are fairly presented in conformity with 
accounting principles generally accepted in the United States of America, and include all 
properly classified funds and other financial information of the District required by 
accounting principles generally accepted in the United States of America to be included 
in the financial reporting entity. 

2. We have made available to you all: 

a. Financial records and related data. 

b. Minutes of the meetings of the board of directors of Lebanon Community School 
District No. 9 or summaries of actions of recent meetings for which minutes have not 
yet been prepared. 



3. There have been no communications from regulatory agencies concerning 
noncompliance with, or deficiencies in, accounting, internal control, or financial 
reporting practices. 

4. There are no material transactions that have not been properly recorded in the 
accounting records underlying the financial statements or the schedule of expenditures 
of federal awards. 

5. We are in agreement with the adjusting journal entries you have proposed, and they 
have been posted. 

6. We acknowledge our responsibility for the design and implementation of programs and 
controls to prevent and detect fraud. 

7. We have no knowledge of any fraud or suspected fraud affecting the District involving: 

a. Management, 

b. Employees who have significant roles in internal control, or 

c. Others where the fraud could have a material effect on the financial statements. 

8. We have no knowledge of any allegations of fraud or suspected fraud affecting the 
District received in communications from employees, former employees, analysts, 
regulators, or others. 

9. We have a process to track the status of audit findings and recommendations. 

10. We have identified to you any previous audits, attestation engagements, and other 
studies related to the audit objectives and whether related recommendations have been 
implemented. 

11. The District has no plans or intentions that may materially affect the carrying value or 
classification of assets, liabilities, or equity. 

12. The following, if any, have been properly recorded or disclosed in the financial 
statements: 

a. Related party transactions, including revenues, expenditures/ expenses, loans, 
transfers, leasing arrangements and guarantees, and amounts receivable from or 
payable to related parties. 

b. Guarantees, whether written or oral, under which the District is contingently liable. 

c. All accounting estimates that could be material to the financial statements, including 
the key factors and significant assumptions underlying those estimates and 
measurements. We believe that the estimates and measurements are reasonable in 
the circumstances. 



13. We are responsible for compliance with the laws, regulations, and prov1s1ons of 
contracts and grant agreements applicable to us, including tax or debt limits and debt 
contracts; and we have identified and disclosed to you all laws, regulations, and 
provisions of contracts and grant agreements that we believe have a direct and material 
effect on the determination of financial statement amounts or other financial data 
significant to the audit objectives, including legal and contractual provisions for 
reporting specific activities in separate funds. 

14. Except as disclosed to you, there are no: 

a. Violations or possible violations of budget ordinances, laws and regulations 
(including those pertaining to adopting, approving, and amending budgets), 
provisions of contracts and grant agreements, tax or debt limits, and any related debt 
covenants whose effects should be considered for disclosure in the financial 
statements, or as a basis for recording a loss contingency, or for reporting on 
noncompliance. 

b. Pending or threatened litigation, claims, or assessments or unasserted claims or 
assessments that are required to be accrued or disclosed by accounting principles 
generally accepted in the United States of America, and we have not consulted a 
lawyer concerning litigation, claims, or assessments. 

c. Other liabilities or gain or loss contingencies that are required to be accrued or 
disclosed by accounting principles generally accepted in the United States of 
America. 

15. As part of your audit, you assisted with preparation of the financial statements and 
related notes, and schedule of expenditures of federal awards. We have designated an 
individual with suitable skill, knowledge, or experience to oversee your services and 
have made all management decisions and performed all management functions. We 
have reviewed, approved, and accepted responsibility for those financial statements and 
related notes, and-schedule of expenditures of federal awards. 

16. In regards to the depreciation calculation services performed by you, we have: 

a. Made all management decisions and performed all management functions. 

b. Designated an individual with suitable skill, knowledge, or experience to oversee the 
services performed. 

c. Evaluated the adequacy and results of the services performed. 

d. Accepted responsibility for the results of the services performed. 

17. The District has satisfactory title to all owned assets, and there are no liens or 
encumbrances on such assets, nor has any asset been pledged as collateral. 



18. The District has complied with all aspects of contractual agreements that would have a 
material effect on the financial statements in the event of noncompliance. 

19. We have followed all applicable laws and regulations in adopting, approving, and 
amending budgets. 

20. The financial statements include all component units, as well as joint ventures with an 
equity interest, and properly disclose all other joint ventures and other related 
organizations. 

21. The financial statements properly classify all funds and actiyities. 

22. All funds that meet the quantitative criteria in GASB Statement Nos. 34 and 37 for 
presentation as major are identified and presented as such and all other funds that are 
presented as major are particularly important to financial statement users. 

23. Components of net assets (invested in capital assets, net of related debt; restricted; and 
unrestricted) and equity amounts are properly classified and, if applicable, approved. 

24. Provisions for uncollectible receivables have been properly identified and recorded. 

25. Expenses have been appropriately classified in or allocated to functions and programs in 
the statement of activities, and allocations have been made on a reasonable basis. 

26. Revenues are appropriately classified in the statement of activities within program 
revenues, general revenues, contributions to term or permanent endowments, or 
contributions to permanent fund principal. 

27. Interfund, internal, and intra-entity activity and balances have been appropriately 
classified and reported. 

28. Deposits, investment securities, and derivative transactions are properly classified as to 
risk and are properly disclosed. 

29. Capital assets, including infrastructure and intangible assets, are properly capitalized, 
reported, and, if applicable, depreciated. 

30. The possibility exists that the value of specific significant capital assets or certain 
identifiable intangibles may be impaired. We have reviewed capital assets, including 
certain identifiable intangibles for impairment, whenever events or changes in 
circumstances have indicated that the carrying amount of the assets might not be 
recoverable, and have appropriately recorded the adjustment. 

31. We have appropriately disclosed the District's policy regarding whether to first apply 
restricted or unrestricted resources when an expense is incurred for purposes for which 
both restricted and unrestricted net assets are available and have determined that net 
assets were properly recognized under the policy. 



32. We acknowledge our responsibility for the required supplementary information (RSI). 
The RSI is measured and presented within prescribed guidelines and the methods of 
measurement and presentation have not changed from those used in the prior period. 
We have disclosed to you any significant assumptions and interpretations underlying 
the measurement and presentation of the RSI. 

33. With respect to the management's discussion and analysis and budgetary comparison 
information: 

a. We acknowledge our responsibility for presenting the management's discussion and 
analysis and budgetary comparison information in accordance with accounting 
principles generally accepted in the United States of America, and we believe this 
information, including its form and content, is fairly presented in accordance with 
accounting principles generally accepted in the United States of America. The 
methods of measurement and presentation of the management's discussion and 
analysis and budgetary comparison information have not changed from those used 
in the prior period, and we have disclosed to you any significant assumptions or 
interpretations underlying the measurement and presentation of the supplementary 
information. 

34. We have evaluated the District's ability to continue as a going concern and have 
included appropriate disclosures, as necessary, in the financial statements. 

35. With respect to federal award programs: 

a. We are responsible for understanding and complying with, and have complied with, 
the requirements of 0MB Circular A-133, Audits ofStates, Local Governments, and Non­
Profit Organizations, including requirements relating to preparation of the schedule of 
expenditures of federal awards. 

b. We have prepared the schedule of expenditures of federal awards in accordance 
with 0MB Circular A-133, and have included and disclosed in the schedule, 
expenditures made during the audit period for all awards provided by federal 
agendes in the form of grants, federal cost-reimbursement contracts, loans, loan 
guarantees, property (including donated surplus property), cooperative agreements, 
interest subsidies, insurance, food commodities, direct appropriations, and other 
assistance. 

c. We acknowledge our responsibility for presenting the schedule of expenditures of 
federal awards in accordance with the requirements of 0MB Circular A-133 §310.b, 
and we believe the schedule of expenditures of federal awards, including its form 
and content, is fairly presented in accordance with the Circular. The methods of 
measurement and presentation of the schedule have not changed from those used in 
the prior period and we have disclosed to you any significant assumptions and 
interpretations underlying the measurement and presentation of the schedule of 
expenditures of federal awards. 



d. We have identified and disclosed to you all of our government programs and related 
activities subject to 0MB Circular A-133. 

e. We are responsible for understanding and complying with, and have complied with, 
the requirements of laws, regulations, and the provisions of contracts and grant 
agreements related to each of our federal programs and have identified and 
disclosed to you the requirements of laws, regulations, and the provisions of 
contracts and grant agreements that are considered to have a direct and material 
effect on each major federal program. 

f. We are responsible for establishing and maintaining, and have established and 
maintained, effective internal control over compliance requirements applicable to 
our federal programs that provides reasonable assurance that we are managing our 
federal awards in compliance with laws, regulations, and the provisions of contracts 
and grant agreements that could have a material effect on our federal programs. We 
believe the internal control system is adequate and is functioning as intended. 

g. We have made available to you all contracts and grant agreements (including 
amendments, if any) and any other correspondence with federal agencies or pass­
through entities relevant to federal programs and related activities. 

h. We have not received requests from a federal agency to audit one or more specific 
programs as a major program. 

i. We have complied with the direct and material compliance requirements, including, 
when applicable, those set forth in the 0MB Circular A-133 Compliance Supplement, 
relating to federal awards and have identified and disclosed to you all amounts 
questioned and all known noncompliance with the requirements of federal awards. 

j. We have disclosed any communications from grantors and pass-thl'Ough entities 
concerning possible noncompliance with the direct and material compliance 
requirements, including communications received from the end of the period 
covered by the compliance audit to the date of the auditor's report. 

k. Amounts claimed or used for matching were determined in accordance with 
relevant guidelines in 0MB Circular A-87, Cost Principles for State, Local, and Tribal 
Governments, and OMB's Uniform Administrative Requirements for Grants and 
Cooperative Agreements to State and Local Governments. 

1. We have disclosed to you our interpretation of compliance requirements that may 
have varying interpretations. 

m. We have made available to you all documentation related to the compliance 
requirements, including information related to federal progl'am financial reports and 
claims for advances and reimbursements. 



n. We have disclosed to you the nature of any subsequent events that provide 
additional evidence about conditions that existed at the end of the reporting period 
affecting noncompliance during the reporting period. 

o. There are no such known instances of noncompliance with direct and material 
compliance requirements that occurred subsequent to the period covered by the 
auditor's report. 

p. No changes have been made in internal control over compliance, or other factors that 
might significantly affect internal control, subsequent to the date as of which 
compliance was audited. 

q. Federal program financial reports and claims for advances and reimbursements are 
supported by the books and records from which the financial statements have been 
prepared. 

r. The copies of federal program financial reports provided to you are true copies of 
the reports submitted, or electronically transmitted, to the respective federal agency 
or pass-through entity, as applicable. 

s. We have charged 
principles. 

costs to federal awards in accordance with applicable cost 

t. We are responsible for and have accurately prepared the auditee section of the Data 
Collection Form, as required by 0MB Circular A-133. 

36. We have evaluated and classified any subsequent events as recognized or unrecognized 
through the date of signature of this letter. No events, including instances of 
noncompliance, have occurred subsequent to the balance sheet date and through the 
date of signature of this letter that would require adjustment to or disclosure in the 
aforementioned financial statements. 

Superintendent 



Rob Hess, Superintendent 

485 South 5lh Street Lebanon, OR 97355 Phone: 541.451.8458 Fax: 541.451.8517 www.lebanon.ki2.or.us 

February 11, 2016 

Regarding: Superintendent Evaluation 

The Superintendent's Evaluation was completed by the School Board in Executive Session on January 

14, 2016. The Board evaluated the Superintendent nine standards. The score ranges from 1 to 4 with 1 

being unacceptable to 4 being exemplary. Rob Hess's overall score was 3.83 . 

Dr. Hess continues to demonstrate exceptional leadership through empowering staff and 
integration and implementation of shared values and visions. His keen insight for public 
school governance has increased communication with the School Board, staff and community. 
He diligently is building community support through town hall meetings in schools with 
parents, students, and staff as well as participating in high profile community clubs. 

Curriculum planning and development has been a focus ofDr. Hess through rigorous 
implementation of AVID and continued support of Beyond LHS. Under Dr. Hess, 
collaboration is exceedingly exceptional at all levels keeping the focus of student learning and 
improvement at the forefront of his efforts. 

As a truly effective communicator Dr. Hess has proposed a truly innovative program which 
has strategically addressed and will implement proactive measurable goals for increased 
graduation and attendance rates. He has effectively incorporated staff, parents, hosted town 
hall meetings ensuring every voice has an opportunity to be heard and all ideas evaluated and 
incorporated as much as possible. This has brought new enthusiasm from community 
members and our vital parents and staff. The proposed sister school concept is addressing 
goals of academic excellence for decades to come. His foresight, dedication and willingness 
to stay dedicated to the success of all Lebanon students as they achieve academic excellence is 
demonstrated through numerous meetings and conversation to ensure the continued leadership 
as superintendent for many years to come. Some parents have even asked ifDr. Hess is 
willing to see this through until final achieved goals are met and Dr. Hess has always 
responded with a resounding "yes". Dr. Hess has committed to and will continue to stay the 
course, as long as we as a board and community at whole continue to provide him with the 
ability to carry out and achieve these rigorous goals. We have a lot ofhard work ahead of us 
and we as the Lebanon School Board have the upmost confidence Dr. Hess is the person to 
lead us to the lofty achievements and goals for all children. 

(Enclosure E-2) 

Kathy Schurr Executive Secretary Phone: 541.451.8458 Fax: 541.451.8517 E-mail: Kathy.Schurr@lebanon.kl2.or.us 
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Board Policy Updates 
February 11, 2016 

Policies BBFA, BBFB, GBC-Policy language was revised to better reflect the definition of"relative" 
from Oregon Revised Statute 224.020(15) 

Policy DJF A - Changes reflect current practice 

Policy GCDA/GDDA-ORS 342.232 was repealed during the 2015 Legislative session. This statute 
included language stating districts could hire non-licensed employees and allow them to report to work 
pending the return of a state and national criminal background check. This repeal was effective January 
1, 2016. The OSBA sample policy have been revised to reflect the best practice available to districts. 

Policy IGBAF-AR-The State Board ofEducation made a change in OAR 581-015-2200, in the content 
of and IEP to reflect the revisions made to the guidance for IEP teams in the selection of statewide 
assessments for students on IEPs. "In order to take into account the pervasive nature of a significant 
cognitive disability and allow the states" assessment models to appropriately measure the student 
populations they were designed to measure, Oregon IEP teams will be required to select the Oregon's 
Extended Assessment as the only option for all subject areas assessed. Students who participate in the 
Oregon's Extended Assessment will not participate in Oregon's general assessments. 

Policies IKF, IKF-AR - HB 2655 amended ORS Chapter 329 to include that school districts must 
annually provide notice to adult students and parents of students of the time frame in which the statewide 
assessments will take place, and ofthe right of an adult student or a student's parent to request an 
exemption from taking the statewide summative assessments. 

Policies JEA, .JEBA, JEC - SB 321 lowered the compulsory attendance age for Oregon students from 
age 7 to age 6. A "child" is considered to be age 6, if the child's sixth birthday occurred on or before 
September 1 immediately preceding the beginning of the current school term. 

Policies JEC-AR(l), JEC-AR(3) - Changes to Open Enrollment Policy to address overcrowding school 
buildings. 

Policies KL, KL-AR - In response to additional requests from OSBA members for more guidance to 
boards, OSBA added recommended language in the board policies. 

Policy LBE-AR-HB 2186 added ORS 342.856 (core teaching standards arid required evaluations of 
teachers and administrators) to the statutes and rules that apply to public charter schools. The ORS was 
added to the list of laws public charter schools must comply with. 



Lebanon Community Schools Code: BBFA 
Adopted: 11/3/08 
Readopted: 2/4/10, 12/5/13, 9/11/14 
Orig. Code(s): BBFA 

Board Member Ethics and Conflicts of Interest 

No Board member will use his/her official position or office to obtain personal financial benefit or to avoid 
financial detriment for him or herself, relatives or household members, or for any business with which the 
Board member, a household member or a relative is associated. 

This prohibition does not apply to any part of an official compensation package, honorarium allowed by 
ORS 244.042, reimbursement of expenses, or unsolicited awards of professional achievement. Further, 
this prohibition does not apply to gifts from one without a legislative or administrative interest. Nor does 
it apply if the gift is under the annual $50 gift limit from one who has a legislative or administrative 
interest in·any matter subject to the decision or vote of the Board member. District-provided meals at 
board meetings are acceptable under the reimbursement of expenses exception. 

I. Conflicts of Interest 

"Business" means any corporation, partnership, proprietorship, enterprise, association, franchise, firm, 
organization, self-employed individual or any legal entity operated for economic gain. This definition 
excludes any income-producing tax exempt 50l(c) not-for-profit corporation with which a public official 
or a relative of the public official is associated only as a member or board director or in a nonremunerative 
capacity. 

"Business with which a Board member or relative is associated" means any private business or closely 
held corporation of which a Board member or relative is a director, officer, owner, employee or agent or 
any private business or closely held corporation in which a Board member or relative owns or has owned 
stock, another form of equity interest, stock options or debt instruments worth $1,000 or more at any point 
in the preceding year; any publicly held corporation in which a Board member or relative owns or has 
owned $100,000 or more in stock or another form of equity interest, stock options or debt instruments at 
any point in the preceding calendar year; or any publicly held corporation of which a Board member or 
relative is a director or officer. 

"Relative" means~ the 80frf6-ffiember's or canoidate.:.s spouse 1
, parent, step-parent, child, sibling, step­

sibling, son-in-law or daughter-in-law of the Board member; or~ the spouse of the Board member s o-r 
candidate's parent, steJ)-parent, child, sibling, step-sibling, son-in-law or daughter-in-law of the spouse of 
the Board member. Relative also includes any individual for whom the Board member has a legal support 
obligation, whose employment provides benefits2 to the Board member or who receives any benefit from 
the Board member's public employment. 

"Member of the household" means any person who resides with the public official. 

1The term spouse includes domestic partner. 
2Examples of benefits may include, but not be limited to, elements ofan official compensation package including benefits such 
as insurance, tuition or retirement allotments. 

Board Member Ethics and Conflicts of Interest - BBF A 
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No Board member will solicit or receive, either directly or indirectly, any pledge or promise of future 
employment based on any understanding that the Board member's vote, official action or judgment would 
be thereby influenced. 

No Board member will attempt to use or use for personal gain any confidential information gained through 
his/her official position or association with the district. A Board member will respect individuals' privacy 
rights when dealing with confidential information gained through association with the district. 

If a Board member participates in the authorization of a public contract, the Board member may not have a 
direct beneficial financial interest in that public contract for two years after the date the contract was 
authorized. 

Individual Board members and the Board as a public entity are bound by the ethics laws for public 
officials as stated in Oregon law. 

Potential Conflict of Interest 

"Potential conflict of interest" means any action or any decision or recommendation by a Board member 
that could result in a financial benefit or detriment for self or relatives or for a business with which the 
Board member or relatives are associated, unless otherwise provided by law. 

A Board member must publicly declare a potential conflict of interest. A Board member may, after 
declaring his/her potential conflict of interest, either vote or abstain on the issue. Abstaining from a vote 
does not meet the legal requirement of publicly stating a potential conflict. 

Actual Conflict of Interest 

"Actual conflict of interest" means any action or any decision or recommendation taken by a Board 
member that would result in a financial benefit or detriment to self or relatives or for any business with 
which the Board member or relatives are associated, unless otherwise provided by law. 

A Board member must publicly declare an actual conflict of interest. The Board member may not vote 
lawfully if an actual conflict of interest exists unless a vote is needed to meet a minimum requirement of 
votes to take official action. Such a vote does not allow the Board member to participate in any discussion 
or debate on the issue out of which an actual conflict arises. 

Class Exception 

It will not be a conflict of interest if the Board member's action would affect to the same degree a class 
consisting of all inhabitants of the state, or a smaller class consisting of an industry, occupation or other 
group including one of which or in which the person, or the person's relative or business with which the 
person or the person's relative is associated, is a member or is engaged. For example, if a Board member's 
spouse is a member of the collective bargaining unit, the Board member may vote to approve the contract, 
as it will affect all members of that class to the same degree. However, if the collective bargaining unit is 
very small, the class exception may not apply. Similarly, if the contract contains special provisions that 
might apply only to particular persons, then the class exception may not apply. For example, if a Board 
member's spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential 
for employees with doctorates in the collective bargaining agreement, the Board member should not vote 
on the contract. 

Board Member Ethics and Conflicts of Interest - BBF A 
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II. Gifts 

Board members are public officials and therefore will not solicit or accept a gift or gifts with an aggregate 
value in excess of $50 from any single source in a calendar year that has a legislative or administrative 
interest in any matter subject to the decision or vote of the Board member. All gift related provisions 
apply to the Board member, their relatives, and members of their household. The $50 gift limit applies 
separately to the Board member and to the Board member's relatives or members of household, meaning 
that the Board member, each member of their household and relative can accept up to $50 each from the 
same source/gift giver. -h-"Gift" means something of economic value given to a Board member without 
valuable consideration of equivalent value, which is not extended to others who are not public officials on 
the same terms and conditions. 

2-c-"Relative" means:-at the Board membcr·' s or oandi-a~spouse3, parent, step-parent, child, sibling, 
step-sibling, son-in-law or daughter-in-law of the Board member_; or bf the spouse of the Board mem'eer=-s 
or candidate's parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-law of the spouse 
of the Board member. Relative also includes any indiv idual for whom the Board member has a legal 
support obligation, whose employment provides benefits4 to the Board member, or who receives any 
benefit from the Board member's public employment. 

~"Member of the household" means any person who resides with the Board member. 

Determining the Source of Gifts 

Board members should not accept gifts in any amount without obtaining information from the gift giver as 
to who is the source of the gift. It is the Board member's personal responsibility to ensure that no single 
source provides gifts exceeding an aggregate value of $50 in a calendar year, if the source has a legislative 
or administrative interest in any matter subject to the decision or vote of the Board member. If the giver 
does not have a legislative/administrative interest, the ethics rules on gifts do not apply and the Board 
member need not keep track of it, although they are advised to do so anyway in case of a later dispute. 

Determining Legislative and Administrative Interest 

A "legislative or administrative interest" means an economic interest distinct from that of the general 
public, in any action subject to the decision or vote of a person acting in the capacity of a Board member. 
For example, everyone within a county has a general interest in the fire department, but the person who 
sells the uniforms to the fire department has a legislative or administrative interest in the fire department 
that is distinct from the general public. 

Determining the Value of Gifts 

The fair market value of the merchandise, goods, or services received will be used to determine benefit or 
value. 

"Fair market value" is the dollar amount goods or services would bring if offered for sale by a person who 
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy. Any 
portion of the price that was donated to charity, however, does not count toward the fair market value of 
the gift if the Board member does not claim the charitable contribution on personal tax returns. Below are 
acceptable ways to calculate the fair market value of a gift: 

3Ibid. p. I 
4Ibid. p. I 
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1. In calculating the per person cost at receptions or meals the payor of the Board member's admission 
or meal will include all costs other than any amount donated to a charity. 
For example, a person with a legislative or administrative interest buys a table for a charitable dinner 
at $100 per person. If the cost of the meal was $25 and the amount donated to charity was $75, the 
benefit conferred on the Board member is $25. This example requires that the Board member does 
not claim the charitable contribution on personal tax returns. 

2. For receptions and meals with multiple attendees, but with no price established to attend, the source 
of the Board member's meal or reception will use reasonable methods to determine the per person 
value or benefit conferred. The following examples are deemed reasonable methods of calculating 
value or benefit conferred: 

a. The source divides the amount spent on food, beverage and other costs ( other than charitable 
contributions) by the number of persons whom the payor reasonably expects to attend the 
reception or dinner; 

b. The source divides the amount spent on food, beverage and other costs ( other than charitable 
contributions) by the number of persons who actually attend the reception or dinner; or 

c. The source calculates the actual amount spent on the Board member. 

3. Upon request by the Board member, the source will give notice of the value of the merchandise, 
goods, or services received. 

4. Attendance at receptions where the food or beverage is provided as an incidental part of the 
reception is permitted without regard to the fair market value of the food and beverage provided. 

Value of Unsolicited Tokens or Awards: Resale Value 

Board members may accept unsolicited tokens or awards that are engraved or are otherwise personalized 
items. Such items are deemed to have a resale value under $25 (even if the personalized item cost the 
source more than $50), unless the personalized item is made from gold or some other valuable material 
that would have value over $25 as a raw material. 

Entertainment 

Board members may not solicit or accept any gifts of entertainment over $50 in value from any single 
source in a calendar year that has a legislative or administrative interest in any matter subject to the 
decision or vote of the Board member unless: 

1. The entertainment is incidental to the main purpose of another event (i.e., a band playing at a 
reception). Entertainment that involves personal participation is not incidental to another event 
(such as a golf tournament at a conference); or 

2. The Board member is acting in their official capacity for a ceremonial purpose. 

Entertainment is ceremonial when a Board member appears at an entertainment event for a 
"ceremonial purpose" at the invitation of the source of the entertainment who requests the presence 
of the Board member at a special occasion associated with the entertainment. Examples of an 
appearance by a Board member at an entertainment event for a ceremonial purpose include throwing 
the first pitch at a baseball game, appearing in a parade and ribbon cutting for an opening ceremony. 
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Exceptions 

The following are exceptions to the ethics rules on gifts: 

3. Campaign contributions are not considered gifts under the ethics rules; 

4. Gifts from "relatives" and "members of the household" to the Board member are permitted in an 
unlimited amount; they are not considered gifts under the ethics rules; 

5. Informational or program material, publications, or subscriptions related to the recipient's 
performance of official duties; 

6. Contributions made to a legal expense trust fund if certain requirements are met; 

7. Food, lodging, and travel generally count toward the $50 aggregate amount per year from a single 
source with a legislative or administrative interest, with the following exceptions: 

a. Organized Planned Events. Board members are permitted to accept payment for travel 
conducted in the Board member's official capacity, for certain limited purposes: 

(1) Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention, 
fact-finding mission or trip, or other meeting do not count toward the $50 aggregate 
amount IF: 

(a) The Board member is scheduled to deliver a speech, make a presentation, 
participate on a panel, or represent the district; AND 

i) The giver is a unit of a: 

a) Federal, state, or local government; 
b) An Oregon or federally recognized Native American Tribe; OR 
c) Nonprofit corporation. 

(b) The Board member is representing the district: 

i) On an officially sanctioned trade-promotion or fact-finding mission; OR 
ii) Officially designated negotiations or economic development activities where 

receipt ofthe expenses is approved in advance by the Board. 

(2) The purpose of this exception is to allow Board members to attend organized, planned 
events and engage with the members of organizations by speaking or answering 
questions, participating in panel discussions or otherwise formally discussing matters in 
their official capacity. This exception to the gift definition does not authorize private 
meals where the participants engage in discussion. 

8. Food or beverage, consumed at a reception, meal, or meeting IF held by an organization and IF the 
Board member is representing the district. Again, this exception does not authorize private meals 
where the participants engage in discussion. 
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"Reception" means a social gathering. Receptions are often held for the purpose of extending a 
ceremonial or formal welcome and may include private or public meetings during which guests are 
honored or welcomed. Food and beverages are often provided, but not as a plated, sit-down meal; 

9. Food or beverage consumed by Board member acting in an official capacity in the course of 
financial transactions between the public body and another entity described in ORS 
244.020(6)(b )(I)(i); 

10. Waiver or discount ofregistration expenses or materials provided to Board member at a continuing 
education event that the Board member may attend to satisfy a professional licensing requirement; 

11. A gift received by the Board member as part of the usual or customary practice of the Board 
member's private business, employment or position as a volunteer that bears no relationship to the 
Board member's holding of public office. 

Honoraria 

A Board member may not solicit or receive, whether directly or indirectly, honoraria for the Board 
member or any relative or member of the household of the Board member if the honoraria are solicited or 
received in connection with the official duties of the Board member. 

The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque, 
commemorative token or other item with a value of $50 or less; or the solicitation or receipt of an 
honorarium for services performed in relation to the private profession, occupation, avocation or expertise 
of the Board member or candidate. 

END OF POLICY 

Legal Reference(s): 

ORS 162.015 to -162.035 
ORS 162.405 to -162.425 

ORS 244.010 to -244.400 
ORS 332.055 

OAR 199-005-000J.0001 to -199-
~010-00W0lS0 

38 OR. ATTY. GEN. OP. 1995 (1978) 
OR. ETHICS C0MM'N, OR. G0V'T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS. 
HR6/12/14 l/14/[ 6 IPH 
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Lebanon Community Schools Code: BBFB 
Adopted: 11/3/08 
Readopted: 2/4/10, 12/5/13, 9/11/14 
Orig. Code(s): BBFB 

Board Member Ethics and Nepotism 

In order to avoid both potential and actual conflicts of interests, Board members will abide by the 
following rules when a Board member's relative or member of the household is seeking and/or holds a 
position with the district: 

1. A Board member may not appoint, employ, promote, discharge, fire, or demote or advocate for such 
an employment decision for a relative or member of the household, unless the Board member 
complies with the conflict of interest requirements of ORS Chapter 244. 

2--.----This policy does not apply to decisions regarding unpaid volunteer positions unless it is a Board 
member position or another Board-related unpaid volunteer position (i.e. a Board committee 
position). 

2. J.,-A Board member may not participate as a public official in any interview, discussion, or debate 
regarding the appointment, employment, promotion, discharge, firing, or demotion of a relative or 
member of the household. A Board member may still serve as a reference or provide a 
recommendation. 

For the purposes of this policy,: 

a-"mMember of the household" means any person who resides with the Board member.--arui 

"FRelative" means: h-+the Board member..:S- spouse1
, parent, step-parent, child, sibling, step-sibling, son­

in-law or daughter-in-law of the Board member; or ~the ~e--Boord members parent, step­
parent, child, sibling, step-sibling, son-in-law or daughter-in-law of the spouse of the Board member. 
Relative also includes any individual for whom the Board member has a legal support obligation, whose 
employment provides benefits2 to the Board member, or who receives any benefit from the Boar 
member's public employment. 

Class Exception 

It will not be a conflict of interest if the Board member's action would affect to the same degree a class 
including the Board member's relative or household member. For example, if a Board member's spouse is 
a member of the collective bargaining unit, the Board member may vote to approve the contract, as it will 
affect all members of that class to the same degree. However, if the collective bargaining unit is very 
small, the class exception may not apply. Similarly, if the contract contains special provisions that might 
apply only to particular persons, then the class exception may not apply. For example, if a Board 

1The term spouse includes domestic partner. 
2Examples of benefits may include, but not be limited to, elements ofan official compensation package including benefits such 
as insurance, tuition or retirement allotments. 
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member's spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential 
for employees with doctorates in the collective bargaining agreement, the Board member sh01,1ld not vote 
on the contract. 

END OF POLICY 

Legal Reference(s): 

ORS 244.010 to -244.400 OAR t99-005-000J000 l to -199-
ORS 659A.309 ~ 0I0-0~ 01 50 

OR. ETHICS C0MM'N, OR. G0V'T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS. 

, HRem-44 1/ 14/ 16 j PH 
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Lebanon Community Schools 
Code: DJFA 

Adopted: 5/6/10 
Readopted: 10/18/12 

Credit/Purchase Cards 

The Board authorizes the superintendent to hold a bank credit/purchase card in the name of the district and to issue 
such cards to designated employees. Approved card holders will be held responsible for maintaining sole possession 
and security of issued cards at all times. Credit/purchase cards will have a maximum amount with the need of the 
individual commensurate holder within the following maximum limits: 

• $30,000 for operation (no more than 2- 3 cards issued at any time) 
• $10,000 for operation ( no more than 2- 3 cards issued at any time) 
• $7,500 for operation (no more than 2- 3 cards issued at any time) 
• $5,000 for travel (no more than 2- 3 cards issued at any time) 
• $4,000-$2,000 for department or building needs (designated as needed) 
• $1,000 for Administration & Office managers for day to day business (default) 
• $500 for other staff for a specific purpose (default) 

Credit/purchase cards issued to employees may only be used to purchase items authorized by the adopted district 
budget. 

Purchase slips and receipts must be turned in to the business office within 5 days of the billing cycle. The business 
office shall pay in full the credit/purchase card balance no later than the due date so that finance charges will not be 
incurred. 

District-issued credit/purchase cards shall be subject to the following: 

1. Personal items shall not be charged on district-issued credit/purchase cards. Ifa personal item is inadvertently 
purchased on a district-issued credit/purchase card in violation of this policy, repayment by the employee 
must be through in an automatic deduction from the individual's next payroll disbursement. Accordingly, the 
district will require individuals issued credit/purchase cards to sign a written authorization for payroll 
deduction in the event of such personal use; 

2. The purchase of alcoholic beverages is strictly prohibited. The purchase of gasoline for a privately-owned 
vehicle is prohibited without prior authorization; 

3. Leaving a gratuity that exceeds 15 percent is prohibited; 

4. Airline tickets may be purchased with a district-issued credit/purchase card only with prior superintendent or 
designee approval. If the issued credit/purchase card provides for purchase incentives (i.e., points, discounts 
or airline mileage credits), such incentives shall only be redeemed for authorized district business. 

Violation of the provisions of this policy may result in the revocation of the credit/purchase card and/or discipline up 
to and including dismissal. 

END OF POLICY 

Legal Reference(s): 

ORS 332.107 ORS 652.610(3) 

Or. Gov't Standards and Practices Comm'n, Advisory Opinion 0lA-1007 (Aug. 29, 2001). 

(Enclosure E-3) 
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Code: GBC 

Lebanon Community Schools Adopted: 11 /3/08 
Readopted: 9/16/10, 12/5/13, 9/11/14 
Orig. Code(s): GBC 

Staff Ethics 

I. Conflict of Interest 

No district employee will use his/her district position to obtain personal financial benefit or avoidance of 
financial detriment or financial gain or avoidance of financial detriment for relatives, household members 
or for any business with which the employee, household member or relative is associated. 

This prohibition does not apply to any part of an official compensation package, honorarium allowed by 
ORS 244.042, reimbursement of expenses, or unsolicited awards of professional achievement. Further, 
this prohibition does not apply to gifts from one without a legislative or administrative interest. Nor does 
it apply if the gift is under the $50 gift limit for one who has a legislative or administrative interest in any 
matter subject to the decision or vote of the district employee. 

District employees will not engage in, or have a financial interest in, any activity that raises a reasonable 
question of conflict of interest with their duties and responsibilities as staff members. This means that: 

1. Employees will not use their position to obtain financial gain or avoidance of financial detriment 
from students, parents or staff; 

2. Any device, publication or any other item developed during the employee's paid time shall be 
district property; 

3. Employees will not further personal gain through the use of confidential information gained in the 
course of or by reason of position or activities in any way; 

4. No district employee may serve as a Board _or budget committee member in the district. 

5. An employee will not perform any duties related to an outside job during his/her regular working 
hours or during the additional time that he/she needs to fulfill the position's responsibilities; nor will 
an employee use any district facilities, equipment or materials in performing outside work; 

6. If an employee authorizes a public contract, the employee may not have a direct beneficial financial 
interest in that public contract for two years after the date the contract was authorized. 

If an employee has a potential or actual conflict of interest, the employee must notify his/her supervisor in 
writing of the nature of the conflict and request that the supervisor dispose of the matter giving rise to the 
conflict. 

Staff Ethics - GBC 
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In order to avoid both potential and actual conflicts of interests, district employees must abide by the 
following rules when an employee's relative or member of the household is seeking and/or holds a 
position with the district: 

1. A district employee may not appoint, employ, promote, discharge, fire, or demote or advocate for 
such an employment decision for a relative or a member of the household, unless he/she complies 
with the conflict of interest requirements of ORS Chapter 244. This rule does not apply to 
employment decisions regarding unpaid volunteer position, unless it is a Board-related position; 

2. A district employee may not participate as a public official in any interview, discussion, or debate 
regarding the appointment, employment, promotion, discharge, firing, or demotion of a relative or a 
member of the household. An employee may still serve as a reference, provide a recommendation, 
or perform other acts that are part of the normal job functions of the employee; 

3. More than one member of an employee's family may be hired as a regular district employee. In 
accordance with Oregon law, however, the district may refuse to hire individuals, or may transfer 
current employees, in situations where an appointment would place one family member in a position 
of exercising supervisory, appointment or grievance adjustment authority over another member of 
the same family. Employees who are members of the same family may not be assigned to work in 
the same building except by the superintendent's approval. 

In the conflict ofinterest context,: 

a-"mMember of household" means any person who resides with the employee. and 

"FRelative" means: h-+the employee's spouse 1
, parent, step-parent, child, sibling, step-sibling, son-in-law 

or daughter-in-law of the employee; or ~the spouse of the-eB:1:p!eyee-:-s parent, step-parent, child, sibling, 
step-sibling, son-in-law or daughter-in-law of the spouse of the employee. Relative also includes any 
individual for whom the employee has a legal support obligation, whose employment provides benefits2 to 
the employee, or who receives any benefit from the employee's public employment. 

II. Gifts 

District employees must comply with the following rules involving gifts: 

Employees are public officials and therefore will not solicit or accept a gift or gifts with an aggregate value 
in excess of $50 from any single source in a calendar year that has a legislative or administrative interest in 
any matter subject to the decision or vote of the district employee. All gift-related provisions apply to the 
employee, their relatives, and members of their household. The $50 gift limit applies separately to the 
employee, and to the employee's relatives or members of household, meaning that the employee and each 
member of their household and relative can accept up to $50 each from the same source/gift giver. -h 
"Gift" means something of economic value given to an employee without valuable consideration of 
equivalent value, which is not extended to others who are not public officials on the same terms and 
conditions. 
~"Relative" means: a-:--+the employee's spouse3

, parent, step-parent, child, sibling, step-sibling, son-in­
law or daughter-in-law of the employee; or lr.--+the spouse o:f the employees parent, step-parent, child, 

1The term spouse includes domestic partner. 
2Examples of benefits may include, but not be limited to, elements ofan official compensation package including benefits such 
as insurance, tuition or retirement allotments. 
3 Ibid. p. 2 
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sibling, step-sibling, son-in-law or daughter-in-law of the spouse of the employee. Relative also includes 
any individual for whom the employee has a legal support ob ligation, whose employment provides 
benefit 4 to the em_ployee, or who receive any benefit from the cm loyee's public employment. 

~"Member of the household" means any person who resides with the employee. 
Determining the Source of Gifts 

Employees should not accept gifts in any amount without obtaining information from the gift giver as to 
who is the source of the gift. It is the employee's personal responsibility to ensure that no single source 
provides gifts exceeding an aggregate value of $50 in a calendar year, if the source has a legislative or 
administrative interest in any matter subject to the decision or vote of the district employee. If the giver 
does not have a legislative or administrative interest, the ethics rules on gifts do not apply and the 
employee need not keep track of it, although they are advised to do so anyway in case of a later dispute. 

Determining Legislative and Administrative Interest 

A "legislative or administrative interest" means an economic interest, distinct from that of the general 
public, in any action subject to the official decision of an employee. 

A decision means an act that commits the district to a particular course of action within the employee's 
scope of authority and that is connected to the source of the gift's economic interest. A decision is not a 
recommendation or work performed in an advisory capacity. If a supervisor delegates the decision to a 
subordinate but retains responsibility as the final decision maker, both the subordinate and supervisor's 
actions would be considered a "decision." 

Determining the Value of Gifts 

The fair market value of the merchandise, goods, or services received will be used to determine benefit or 
value. 

"Fair market value" is the dollar amount goods or services would bring if offered for sale by a person who 
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy. Any 
portion of the price that was donated to charity, however, does not count toward the fair market value of 
the gift if the employee does not claim the charitable contribution on personal tax returns. Below are 
acceptable ways to calculate the fair market value of a gift: 

1. In calculating the per person cost at receptions or meals the payor of the employee's admission or 
meal will include all costs other than any amount donated to a charity. 

For example, a person with a legislative or administrative interest buys a table for a charitable dinner 
at $100 per person. If the cost of the meal was $25 and the amount donated to charity was $75, the 
benefit conferred on the employee is $25. This example requires that the employee does not claim 
the charitable contribution on personal tax returns. 

2. For receptions and meals with multiple attendees, but with no price established to attend, the source 
of the employee's meal or reception will use reasonable methods to determine the per person value 
or benefit conferred. The following examples are deemed reasonable methods of calculating value 
or benefit conferred: 

41bid. p. 2 
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a. The source divides the amount spent on food, beverage and other costs ( other than charitable 
contributions) by the number of persons whom the payor reasonably expects to attend the 
reception or dinner; 

b. The source divides the amount spent on food, beverage and other costs (other than charitable 
contributions) by the number of persons who actually attend the reception or dinner; or 

c. The source calculates the actual amount spent on the employee. 

3. Upon request by the employee, the source will give notice of the value of the merchandise, goods, or 
services received. 

4. Attendance at receptions where the food or beverage is provided as an incidental part of the 
reception is permitted without regard to the fair market value of the food and beverage provided. 

Value of Unsolicited Tokens or Awards: Resale Value 

Employees may accept unsolicited tokens or awards that are engraved or are otherwise personalized items. 
Such items are deemed to have a resale value under $25 (even if the personalized item cost the source 
more than $50), unless the personalized item is made from gold or some other valuable material that would 
have value over $25 as a raw material. 

Entertainment 

Employees may not solicit or accept any gifts of entertainment over $50 in value from any single source in 
a calendar year that has a legislative or administrative interest in any matter subject to the decision of the 
employee unless: 

5. The entertainment is incidental to the main purpose of another event (i.e., a band playing at a 
reception). Entertainment that involves personal participation is not incidental to another event 
(such as a golf tournament at a conference); or 

6. The employee is acting in their official capacity for a ceremonial purpose. 

Entertainment is ceremonial when an employee appears at an entertainment event for a "ceremonial 
purpose" at the invitation of the source of the entertainment who requests the presence of the 
employee at a special occasion associated with the entertainment. Examples of an appearance by an 
employee at an entertainment event for a ceremonial purpose include: throwing the first pitch at a 
baseball game, appearing in a parade and ribbon cutting for an opening ceremony. 

Staff Ethics - GBC 
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Exceptions 

The following are exceptions to the ethics rules on gifts that apply to employees: 

7. Gifts from "relatives" and "members of the household" to the emploxee are permitted in an 
unlimited amount; they are not considered gifts under the ethics rules; 

8. Informational or program material, publications, or subscriptions related to the recipient's 
performance of official duties; 

9. Food, lodging, and travel generally count toward the $50 aggregate amount per year from a single 
source with a legislative or administrative interest, with the following exceptions: 

a. Organized Planned Events. Employees are permitted to accept payment for travel conducted 
in the employee's official capacity, for certain limited purposes: 

(1) Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention, 
fact-finding mission or trip, or other meeting do not count toward the $50 aggregate 
amount IF: 

(a) The employee is scheduled to deliver a speech, make a presentation, participate on 
a panel, or represent the district; AND 

i) The giver is a unit of a: 

a) Federal, state, or local government; 
b) An Oregon or federally recognized Native American Tribe; OR 
c) Nonprofit corporation. 

(b) The employee is representing the district: 

i) On an officially sanctioned trade-promotion or fact-finding mission; OR 
ii) Officially designated negotiations or economic development activities where 

receipt of the expenses is approved in advance by the superintendent. 

(2) The purpose of this exception is to allow employees to attend organized, planned events 
and engage with the members of organizations by speaking or answering questions, 
participating in panel discussions or otherwise formally discussing matters in their 
official capacity. This exception to the gift definition does not authorize private meals 
where the participants engage in discussion. 

10. Food or beverage, consumed at a reception, meal, or meeting IF held by an organization and IF the 
employee is representing the district. 

"Reception" means a social gathering. Receptions are often held for the purpose of extending a 
ceremonial or formal welcome and may include private or public meetings during which guests are 
honored or welcomed. Food and beverages are often provided, but not as a plated, sit-down meal; 

11. Food or beverage consumed by employee acting in an official capacity in the course of financial 
transactions between the public body and another entity described in ORS 244.020(6)(b)(I)(i); 
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12. Waiver or discount ofregistration expenses or materials provided to employee at a continuing' 
education event that the employee may attend to satisfy a professional licensing requirement; 

13. A gift received by the employee as part of the usual or customary practice of the employee's private 
business, employment or position as a volunteer that bears no relationship to the employee's district 
employment; 

14. Reasonable expenses paid to employee for accompanying students on an educational trip. 

Honoraria 

An employee may not solicit or receive, whether directly or indirectly, honoraria for the employee or any 
relative or member of the household of the employee if the honoraria are solicited or received in 
connection with the official duties of the employee. 

The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque, 
commemorative token, or other item with a value of $50 or less; or the solicitation or receipt of an 
honorarium for services performed in relation to the private profession, occupation, avocation, or expertise 
of the employee. 

END OF POLICY 

Legal Reference(s): 

ORS 244.010 to -244.400 OAR 199-005-000W00 l to -199-020-
ORS 332.016 0020 
ORS 659A.309 OAR 584-020-0040 

OR. ETHICS C0MM'N, OR. G0V'T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS . 

HR6/12/l41/14116 IPH 
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Code: GCDA/GDDALebanon Community Schools 
Adopted: 08/04/08 
Readopted: 09/16/10, 11/15/12 

Criminal Records Checks/Fingerprinting* (Version 2) 

All newly hired employees shall be required to submit to a nationwide criminal records check and 
fingerprinting. Individuals contracting with the district and their employees, who have direct, 
unsupervised contact with students, shall also be required to submit to a nationwide criminal records check 
and fingerprinting. 

The Board may require an Oregon criminal history check for other individuals considered for volunteer 
service for the district who have direct, unsupervised contact with students. 

The district shall begin the employment of an individual or terms of a district contractor on a probationary 
basis pending the return and disposition of such criminal records check and/or fingerprinting. The service 
of a volunteer will not begin before the return and disposition of a criminal records check. 

An individual who has failed to disclose the presence of criminal convictions that would not otherwise 
prevent his/her employment with the district as provided by law may be employed or contracted with, by 
the district. The district's use of criminal history must be relevant to the specific requirements of the 
position, services or employment. 

Criminal records checks and fingerprinting fees as required by the Teacher Standards and Practices 
Commission shall be paid by the individual. Fees as required for all other individuals subject to such 
checks and/or fingerprinting shall be paid by the individual. 

Employees not requiring licensure may request that the required fees be withheld from the employee's 
paycheck. Such fees may be deducted only upon the request of the individual. 

The superintendent is directed to develop administrative regulations to meet the requirements of applicable 
Oregon Revised Statutes and Oregon Administrative Rules. 

END OF POLICY 

Legal Reference(s): 

ORS 181.525 ORS 336.631 OAR 414-061 -0010 
ORS 181.555 ORS 338.115 OAR 581-021 -0500 
ORS 183 .413 to -183.470 ORS 342.143 OAR 581-022-1730 
ORS 326.603 ORS 342.223 OAR 584-036-0062 
ORS 326.607 
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Title VII of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000e, et. seq. (2012). 
R6/25/l5 l/14/l6 IPH 
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Code: IGBAF-AR 
Adopted: 3/3/08, 12/16/10 Lebanon Community Schools Orig. Code(s): IGBAF-AR 

Special Education - Individualized Education Program (IEP)** 

1. General IEP Information 

a. The district ensures that an IEP is in effect for each eligible student: 

(1) Before spedal education and related services are provided to a student; 
(2) At the beginning of each school year for each student with a disability for whom the 

district is responsible; and 
(3) Before the district implements all the special education and related services, including 

program modifications, supports and/or supplementary aids and services, as identified on 
the IEP. 

b. The district uses: 

(1) The Oregon standard IEP; or 
(2) An IEP form that has been approved by the Oregon Department of Education. 

c. The district develops and implements all provisions of the IEP as soon as possible following 
the IEP meeting. 

d. The IEP will be accessible to each of the student's regular education teacher(s), the student's 
special education teacher(s) and the student's related services provider(s) and other service 
provider(s). 

e. The district takes steps to ensure that parent(s) are present at each IEP meeting or have the 
opportunity to participate through other means. 

f. The district ensures that each teacher and service provider is informed of: 

(1) Their specific responsibilities for implementing the IEP specific accommodations, 
modifications and/or supports that must be provided for, or on behalf of the student; and 

(2) Their responsibility to fully implement the IEP including any amendments the district 
and parents agreed to make between annual reviews. 

The district takes whatever action is necessary to ensure that parents understand the 
proceedings of the IEP team meeting, including arranging for an interpreter for parents with 
deafness or whose native language is other than English. 

g. The district provides a copy of the IEP to the parents at no cost. 

Special Education - Individualized Education Program (IEP)** - IGBAF-AR (Enclosure E-3) 
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2. IEP Meetings 

a. The district conducts IEP meetings within 30 calendar days of the determination that the 
student is eligible for special education and related services. 

b. The district convenes IEP meetings for each eligible student periodically, but not less than 
once per year. 

c. At IEP meetings, the team reviews and revises the IEP to address any lack of expected 
progress toward annual goals and in the general curriculum, new evaluation data or new 
information from the parent(s), the student's anticipated needs, or the need to address other 
matters. 

d. Between annual IEP meetings, the district and the parent(s) may amend or modify the 
student's current IEP without convening an IEP team meeting using the procedures in the 
Agreement to Amend or Modify IEP subsection. 

e. When the parent(s) requests a meeting, the district will either schedule a meeting within a 
reasonable time or provide timely written prior notice of the district's refusal to hold a 
meeting. 

f. If an agency other than the district fails to provide agreed upon transition services contained in 
the IEP, the district convenes an IEP meeting to plan alternative strategies to meet the 
transition objectives and, if necessary, to revise the IEP. 

3. IEP Team Members 

a. The district's IEP team members include the following: 

(1) The student's parent(s); 
(2) The student, if the purpose of the IEP meeting is to consider the student's postsecondary 

goals and transition services (beginning for IEPs in effect at age 16), or for younger 
students, when appropriate; 

(3) At least one of the student's special education teachers or, if appropriate, at least one of 
the student's special education providers; 

(4) At least one of the student's regular education teachers if the student is or may be 
participating in the regular education environment. If the student has more than one 
regular education teacher, the district will determine which teacher or teachers will 
participate; 

(5) A representative of the district (who may also be another member of the team) who is 
qualified to provide or supervise the provision of special education and is knowledgeable 
about district resources. The representative of the district will have the authority to 
commit district resources and be able to ensure that all services identified in the IEP can 
be delivered; 

(6) An individual, who may also be another member of the team, who can interpret the 
instructional implications of the evaluation results; and 

(7) At the discretion of the parent or district, other persons who have knowledge or special 
expertise regarding the student. 

b. Student participation: 

(1) Whenever appropriate, the student with a disability is a member of the team. 

Special Education - Individualized Education Program (IEP)** - IGBAF-AR 
2-8 



(2) If the purpose of the IEP meeting includes consideration of postsecondary goals and 
transition services for the student, the district includes the student in the IEP team 
meeting. 

(3) If the purpose of the IEP meeting includes consideration of postsecondary goals and 
transition services for the student, and the student does not attend the meeting, the 
district will take other steps to consider the student's preferences and interests in 
developing the IEP. 

c. Participation by other agencies: 

(1) With parent or adult student written consent, and where appropriate, the district invites a 
representative of any other agency that is likely to be responsible for providing or paying 
for transition services if the purpose of the IEP meeting includes the consideration of 
transition services (beginning at age 16, or younger if appropriate); and 

(2) If the district refers or places a student in an education service district, state-operated 
program, private school or other educational program, IEP team membership includes a 
representative from the appropriate agencies. Participation may consist of attending the 
meeting, conference call or participating through other means. 

4. Agreement for Nonattendance and Excusal 

a. The district and the parent may consent to excuse an IEP team member from attending an IEP 
meeting, in whole or in part, when the meeting involves a discussion or modification of team 
member's area of curriculum or service. The district designates specific individuals to 
authorize excusal of IEP team members. 

b. Ifexcusing an IEP team member whose area is to be discussed at an IEP meeting, the district 
ensures: 

(1) The parent and the district consent in writing to the excusal; 
(2) The team member submits written input to the parents and other members of the IEP 

team before the meeting; and 
(3) The parent is informed of all information related to the excusal in the parent's native 

language or other mode of communication according to consent requirements. 

5. IEP Content 

a. In developing the IEP, the district considers the student's strengths, the parent's concerns, the 
results of the initial or most recent evaluation, and the academic, developmental and functional 
needs of the student. 

b. The district ensures that IEPs for each eligible student includes: 

(1) A statement of the student's present levels of academic achievement and functional 
performance that: 

(a) Includes a description ofhow the disability affects the progress and involvement in 
the general education curriculum; 

(b) Describes the results of any evaluations conducted, including functional and 
developmental information; 

Special Education - Individualized Education Program (IEP)** - IGBAF-AR 
(Enclosure E-3) 3-8 



(c) Is written in language that is understood by all IEP team members, including 
parents; 

(d) Is clearly linked to each annual goal statement; 
(e) Includes a description of benchmarks or short term objectives for children with 

disabilities who take alternative assessments aligned to alternate achievement 
standards. 

(2) A statement of measurable annual goals, including academic and functional goals, or for 
students whose performance is measured by alternate assessments aligned to alternate 
achievement standard, statements of measurable goals and short term objectives. The 
goals and, if appropriate, objectives: 

(a) Meet the student's needs that are present because of the disability, or because of 
behavior that interferes with the student's ability to learn, or impedes the learning 
of other students; 

(b) Enable the student to be involved in and progress in the general curriculum, as 
appropriate; and 

(c) Clearly describe the anticipated outcomes, including intermediate steps, if 
appropriate, that serve as a measure of progress toward the goal. 

(3) A statement of the special education services, related services, supplementary aids and 
services that the district provides to the student: 

(a) The district bases special education and related services, modifications and 
supports on peer-reviewed research to the extent practicable to assist students in 
advancing toward goals, progressing in the general curriculum and participating 
with other students (including those without disabilities), in academic, 
nonacademic and extracurricular activities. 

(b) Each statement of special education services, related or supplementary services, 
aids, modifications or supports includes a description of the inclusive dates, 
amount or frequency, location and who is responsible for implementation. 

(4) A statement of the extent, if any, to which the student will not participate with 
nondisabled students in regular academic, nonacademic and extracurricular activities. 

(5) A statement of any individual modifications and accommodations in the administration 
of state or districtwide assessments of student achievement. 

(a) A student will not be exempt from participation in state or districtwide assessment 
because of a disability unless the parent requests an exemption; 

(b) If the IEP team determines that the student will take an the alternate assessment-m 
any area instead of a the regular statewide or a districtwide assessment, a statement 
of why the student cannot participate in the regular assessment and why the 
alternate assessment seleeted is appropriate for the student. 

(6) A statement describing how the district will measure student's progress toward 
completion of the annual goals and when periodic reports on the student's progress 
toward the annual goals will be provided. 
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6. Agreement to Amend or Modify IEP 

Between annual IEP meetings, the district and the parent may agree to make changes in the student's 
current IEP without holding an IEP meeting. These changes require a signed, written agreement 
between the district and the parent. 

a. The district and the parent record any amendments, revisions or modifications on the student's 
current IEP. If additional IEP pages are required these pages must be attached to the existing 
IEP. 

b. The district files a complete copy of the IEP with the student's education records and informs 
the student's IEP team and any teachers or service providers of the changes. 

c. The district provides the parent prior written notice of any changes in the IEP and upon 
request, provides the parent with a revised copy of the IEP with the changes incorporated. 

7. IEP Team Considerations and Special Factors 

a. In developing, reviewing and revising the IEP, the IEP team considers: 

(1) The strengths of the student and concerns of the parent for enhancing the education of 
the student; 

(2) The results of the initial or most recent evaluation of the student; 
(3) As appropriate, the results of the student's performance on any general state or 

districtwide assessments; 
(4) The academic, developmental and functional needs of the child. 

b. In developing, reviewing and revising the student's IEP, the IEP team considers the following 
special factors: 

(1) The communication needs of the student; and 
(2) The need for assistive technology services and/or devices. 

c. As appropriate, the IEP team also considers the following special factors: 

(1) For a student whose behavior impedes his or her learning or that of others, strategies, 
positive behavioral intervention and supports to address that behavior; 

(2) · For a student with limited English proficiency, the language needs of the student as those 
needs relate to the IEP; · 

(3) For a student who is blind or visually impaired, instruction in Braille and the use of 
Braille unless the IEP team determines (after an evaluation of reading and writing skills, 
needs and media, including evaluation of future needs for instruction in Braille or the use 
of Braille, appropriate reading and writing), that instruction in Braille or the use of 
Braille is not appropriate; 

(4) For a student who is deaf or hard ofhearing, the student's language and communication 
needs, including opportunities for direct communication with peers and professional 
personnel in the student's language and communication mode, academic level and full 
range of needs, including opportunities for direct instruction in the student's language 
and communication mode; and 
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(5) A statement of any device or service needed for the student to receive a free appropriate 
public education (FAPE). 

d. In addition to the above IEP contents, the IEP for each eligible student of transition age 
includes: 

(1) Beginning not later than the IEP in effect when the student turns 16, or younger if 
determined appropriate by the IEP team, and updated annually thereafter, the IEP must 
include: 

(a) Appropriate measurable postsecondary goals based upon age appropriate transition 
assessments related to training education, employment, and where appropriate, 
independent living skills; and 

(b) The transition services (including courses of study) needed to assist the student in 
reaching those goals. 

(2) At least one year before a student reaches the age of majority (student reaches the age of 
18, or has married or been emancipated, whichever occurs first), a statement that the 
district has informed the student that all procedural rights will transfer at the age of 
majority; and 

(3) If identified transition service providers, other than the district, fail to provide any of the 
services identified on the IEP, the district will initiate an IEP meeting as soon as possible 
to address alternative strategies and revise the IEP if necessary. 

8. Incarcerated Youth 

a. For students with disabilities who are convicted as adults, incarcerated in adult correctional 
facilities and otherwise entitled to F APE, the following IEP requirements do not apply: 

(I) Participation of students with disabilities in state and districtwide assessment; and 
(2) Transition planning and transition services, for students whose eligibility will end 

because of their age before they will be eligible to be released from an adult correctional 
facility based on consideration of their sentence and eligibility for early release. 

b. The IEP team may modify the student's IEP, if the state has demonstrated a bona fide security 
or other compelling interest that cannot be otherwise accommodated. 
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9. Extended School Year Services 

a. The district makes extended school year (ESY) services available to all students for whom the 
IEP team has determined that such services are necessary to provide F APE. 

b. ESY services are: 

(1) Provided to a student with a disability in addition to the services provided during the 
typical school year; 

(2) Identified in the student's IEP; and 
(3) Provided at no cost to the parent. 

c. The district does not limit consideration of ESY services to particular categories of disability 
or unilaterally limit the type, amount or duration of service. 

d. The district provides ESY services to maintain the student's skills or behavior, but not to teach 
new skills or behaviors. 

e. The district's criteria for determining the need for extended school year services include: 

(1) Regression ( a significant loss of skills or behaviors) and recoupment time based on 
documented evidence; or 

(2) Ifno documented evidence, on predictions according to the professional judgment of the 
team. 

f. "Regression" means significant loss of skills or behaviors in any area specified on the IEP as a 
result of an interruption in education services. 

g. "Recoupment" means the recovery of skills or behaviors specified on the IEP to a level 
demonstrated before the interruption of education services. 

10. Assistive Technology 

a. The district ensures that assistive technology devices or assistive technology services, or both, 
are made available if they are identified as part of the student's IEP. These services and/or 
devices may be part of the student's special education, related services or supplementary aids 
and services. 

b. On a case-by-case basis, the district permits the use of district-purchased assistive technology 
devices in the student's home or in other settings if the student's IEP team determines that the 
student needs access to those devices to receive a free appropriate public education. In these 
situations, district policy will govern liability and transfer of the device when the student 
ceases to attend the district. 

11. Transfer Students 

a. In state: 

Ifa student with a disability (who had an·IEP that was in effect in a previous district in 
Oregon) transfers into the district and enrolls in a district school within the same school year, 
the district (in consultation with the student's parents) provides a free appropriate public 
education to the student (including services comparable to those described in the student's IEP 
from the previous district), until the district either: 
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(1) Adopts the student's IEP from the previous district; or 
(2) Develops, adopts and implements a new IEP for the student in accordance with all of the 

IEP provisions. 

b. Out of state: 

If a student transfers into the district with a current IEP from a district in another state, the 
district, in consultation with the student's parents, will provide a free appropriate public 
education to the student, including services comparable to those described in the student's IEP 
from the previous district, until the district: 

(1) Conducts an initial evaluation (if determined necessary by the district to determine 
Oregon eligibility) with parent consent and determines whether the student meets 
eligibility criteria described in Oregon Administrative Rules. 

(2) If the student is eligible under Oregon criteria, the district develops, adopts and 
implements a new IEP for the student using the Oregon Standard IEP or an approved 
alternate IEP. 

(3) If the student does not meet Oregon eligibility criteria, the district provides prior written 
notice to the parents explaining that the student does not meet Oregon eligibility criteria 
and specifying the date when special education services will be terminated. 

R12/31/07 l/14/16 IRS 
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Lebanon Community Schools 
Code: IKF 

Adopted: 5/20/10 
Readopted: 12/16/10, 5/19/11, 12/5/13 

Graduation Requirements (Version 2) 

The Board will establish graduation requirements for the awarding of a high school diploma, a modified 
diploma, an extended diploma and an alternative certificate which meet or exceed state requirements. 
A student may satisfy graduation requirements in less than four years. The district will award a diploma to 
a student fulfilling graduation requirements in less than four years if consent is given by the student's 
parent or guardian or by the student if they are 18 years of age or older or emancipated. 

The district will ensure that students have onsite access to the appropriate resources to achieve a diploma, 
a modified diploma, an extended diploma or an alternative certificate at each high school. The district will 
provide age appropriate and developmentally appropriate literacy instruction to all students until 
graduation. 

Essential Skills 

The district will allow English Language Leamer (ELL) students to demonstrate proficiency in the 
Essential Skills of Apply Mathematics, in a variety of settings, in the student's language of origin for those 
students who by the end of their 11th grade year are: 

1. On track to meet all other graduation requirements; and 

2. Unable to demonstrate proficiency in the Essential Skills in English. 

The district will allow ELL students to demonstrate proficiency in Essential Skills other than Apply 
Mathematics, in a variety of settings, in the student's language of origin for those students who by the end 
of their 11th grade year: 

1. Are on track to meet all other graduation requirements; 

2. Are unable to demonstrate proficiency in the Essential Skills in English; 

3. Have been enrolled in a U.S. school for five years or less; and 

4. Receives at least a level 3 (Intermediate) on the English Language Proficiency Assessment (ELPA). 

The district will develop procedures to provide assessment options as described in the Test Administration 
Manual, in the ELL student's language of origin for those ELL students who meet the criteria above, and 
will develop procedures to ensure that locally scored assessment options administered in an ELL student's 
language of origin are scored by a qualified rater. 

The district may not deny a student, who has the documented history of an inability to maintain grade level 
achievement due to significant learning and instructional barriers, or of a medical condition that creates a 
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barrier to achievements, the opportunity to pursue a diploma with more stringent requirements than a 
modified diploma or an extended diploma for the sole reason the student has the documented history. 

The district may award a modified diploma or an extended diploma to a student only upon the written 
consent of the student's parent or guardian. The district shall receive the written consent during the school 
year in which the modified diploma or the extended diploma is awarded. A student who is emancipated or 
has reached the age of 18 at the time the modified diploma or the extended diploma is awarded may sign 
the consent. 

A student shall have the opportunity to satisfy the requirements for a modified diploma, an extended 
diploma or an alternative certificate in either four years after starting the ninth grade, or until the student 
reaches the age of 21, if the student is entitled to a public education until the age of 21 under state or 
federal law. 

A student may satisfy the requirements for a modified diploma, an extended diploma or an alternative 
certificate in less than four years but not less than three years. In order to satisfy the requirements for a 
modified diploma, an extended diploma or an alternative certificate in less than four years, the student's 
parent or guardian or a student who is emancipated or has reached the age of 18 must provide written 
consent which clearly states the parent, guardian or student is waiving the fourth year and/or years until the 
student reaches the age of 21. A copy of the consent will be forwarded to the district superintendent who 
will annually report to the Superintendent of Public Instruction the number of such consents. 

Beginning in grade five or after a documented history to qualify for an extended diploma has been . 
established, the district will annually provide to the parents or guardians of the student, information about 
the availability and requirements of a modified diploma, an extended diploma and an alternative 
certificate. 

A student who receives a modified diploma, an extended diploma or an alternative certificate will have the 
option of participating in a high school graduation ceremony with the student's class. 

A student who receives a modified diploma, an extended diploma or an alternative certificate shall have 
access to individually designed instructional hours, hours of transition services and hours of other services 
that equals at least the total number of instructional hours that is required to be provided to students who 
are attending a public high school, unless reduced by the individualized education program(IEP) team. 

The district will award to students with disabilities a document certifying successful completion of 
program requirements. No document issued to students with disabilities educated in full or in part in a 
special education program shall indicate that the document is issued by such a program. When a student 
who has an individualized ed1:l:eat:i-e-a program-(lEPj completes high school, the district will give the 
student an individualized summary of performance. 

Eligible students with disabilities are entitled to a Free Appropriate Public Education (FAPE) until the age 
of 21, even if they have earned a modified diploma, an extended diploma, an alternate certificate or 
completion of a General Education Development document. The continuance of services for students with 
disabilities for a modified diploma, an extended diploma or an alternative certificate is contingent on the 
IEP team determining the student's continued eligibility and special education services are needed. 

Students and their parents will be notified of graduation and diploma requirements. 
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The district will review graduation requirements biennially in conjunction with the secondary school 
improvement plan. Graduation requirements may be revised to address student performance. 

The district may not deny a diploma to a student who has opted out of the Smarter Balanced or alternate 
Oregon Extended Assessment if th€ student is able to satisfy all other requirements for the diploma. 
Students who opt-out will need to meet the Essential Skills graduation requirement using another approved 
assessment o tion. 

The district will issue a high school diploma, upon request, to a person who served in the Armed Forces 1, 

as specified in Oregon law, if the person was discharged or released under honorable conditions and has 
received either a General Educational Development, a post-secondary degree or has received a minimum 
score on the Armed Services Vocational Aptitude Battery. 

The district shall establish conduct and discipline consequences for student-initiated test impropriety. 
"Student-initiated test impropriety" means student conduct that is inconsistent with the Test Administration 
Manual or accompanying guidance; or results in a score that is invalid. 

END OF POLICY 

Legal Reference(s): 

ORS 329.095 ORS 343 .295 OAR 581-022-1135 
ORS 329.451 OAR 581-022-0615 OAR 581-022-1210 
ORS 332.107 OAR 581-022-0617 OAR 581-022-1215 
ORS 332.114 OAR 581-022-1130 OAR 581-022-1350 
ORS 338.115 OAR 581-022-1131 
ORS 339.115 OAR 581-022-1133 1--1B 2655 (2015) 
ORS 339.505 OAR 581-022-1134 

TEST ADMINISTRATION MANUAL, APPENDIX L-REQUIREMENTS FOR ASSESSMENT OF ESSENTIAL SKILLS. 
RI0/24/13 l/14/16 IPH 

1The policy applies to any person who: 
I. Served in the Armed Forces of the U.S. at any time during: 

a. World War I; 
b. World War II; 
c. The Korean Conflict; or 
d. The Vietnam War; 

2. Served in the Armed Forces of the U.S. and was physically present in: 
a. Operation Urgent Fury (Grenada); 
b. Operation Just Cause (Panama); 
c. Operation Desert Shield/Desert Storm (Persian Gulf War); 
d. Operation Restore Hope (Somalia); 
e. Operation Enduring Freedom (Afghanistan); or 
f. Operation Iraqi Freedom (Iraq); 

3. Served in the Armed Forces of the U.S. in an area designated as a combat zone by the President of the U.S. 
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Code: JEA 
Adopted: 9/5/00Lebanon Community Schools Readopted: 1/20/11, 4/4/13 
Orig. Code(s): JEA 

Compulsory Attendance** 

Except when exempt by Oregon law, all students between ages '+-6 and 18 who have not completed the 
12th grade are required to regularly attend regularly, a public full-time school full time during the entire 
school term. 

All students five or six years of age who have been enrolled in a public school are required to attend 
regularly while enrolled in the public school. 

Persons having legal control of a student between the ages '+-6 and 18, who has not completed the 12th 
grade, are required to have the student attend and maintain the child in regular attendance during the 
school term. Persons having legal control of a student who is five 0Hffit years of age and has enrolled the 
child in a public school, are required to have the student attend and maintain the child in regular 
attendance during the school term. 

Under the superintendent's direction and supervision, attendance supervisors shall monitor and report any 
violation of the compulsory attendance law to the superintendent or designee. Failure to send a student 
and to maintain a student in regular attendance is a Class C violation. 

The district will develop procedures for issuing a citation. 

A parent who is not supervising his/her student by requiring school attendance may also be in violation of 
Oregon Revised Statute (ORS) 163.577 (l)(c). Failing to supervise a child is a Class A violation. 

[In addition, under policy JHFDA - Suspension of Driving Privileges, the district may report students with 
10 consecutive days unexcused absence or 15 cumulative days unexcused absences in a single semester to 
the Oregon Department of Transportation.] 

Exemptions from Compulsory School Attendance 

In the following cases, students shall not be required to attend public schools full-time: 

1. Students being taught in a private or parochial school in courses of study usually taught in grades 1 
-1--2- kindergarten through grade 12 in the public schools, and in attendance for a period equivalent to 
that required of students attending public schools~. 

2. Students proving to the Board's satisfaction that they have acquired equivalent knowledge to that 
acquired in the courses of study taught in grades 1 12 kindergarten through grade 12 in the public 
schools~. 

3. Students being taught, by a private teacher, the courses of study usually taught in grades l 12 
kindergarten through grade 12 in the public school for a period equivalent to that required of 
students attending public schools~. 

4. Students being educated in the home by a parent: 
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a. When a student is taught or is withdrawn from a public school to be taught by a parent or 
private teacher, the parent or teacher must notify the Linn-Benton-Lincoln Education Service 
District (ESD) in writing within 10 days of such occurrence. In addition, when a home­
schooled student moves to a new ESD, the parent shall notify the new ESD in writing, within 
10 days, of the intent to continue home schooling. The ESD superintendent shall acknowledge 
receipt of any notification in writing within 90 days of receipt of the notification. The ESD is 
to notify, at least annually, school districts of home-schooled students who reside in their 
district; 

b. Each student being taught by a parent or private teacher shall be examined no later than 
August 15, following grades 3, 5, 8 and 10: 

(1) If the student was withdrawn from public school, the first examination shall be 
administered at least 18 months after the date the student withdrew; 

(2) If the student never attended public or private school, the first examination shall be 
administered prior to the end of grade 3; 

(3) Procedures for home-schooled students with disabilities are set out in Oregon 
Administrative Rule (OAR) 581-021-0029. 

c. Examinations testing each student shall be from the list of approved examinations from the 
State Board of Education; 

d. The examination must be administered by a neutral individual qualified to administer tests on 
the approved list provided by the Oregon Department of Education; 

e. The person administering the examination shall score the examination and report the results to 
the parent. Upon request of the ESD superintendent, the parent shall submit the results of the 
examination to the ESD; 

f. All costs for the test instrument, administration and scoring are the responsibility of the parent; 
g. In the event the ESD superintendent finds that the student is not showing satisfactory 

educational progress, the ESD superintendent shall provide the parent with a written statement 
of the reasons for the finding, based on the test results and shall follow the guidelines in 
Oregon Revised Statutes and Oregon Administrative Rules. 

5. Students excluded from attendance as provided by lawt. 

6. An exemption may be granted to the parent of any student 16 or 17 years of age who is lawfully 
employed full-time, or who is lawfully employed part-time and enrolled in school, a community 
college or an alternative education program as defined in ORS 336.615. 

END OF POLICY 

Legal Reference(s): 

ORS 153 .018 ORS 339.990 OAR 581-021 -0071 
ORS 163 .577 ORS 807.065 OAR 581-021 -0077 
ORS 336.615 to -336.665 ORS 807 .066 SB 321 (2015) 
ORS 339.010 to -339.090 OAR 581-021 -0026 
ORS 339.095 OAR 581-021 -0029 

HR2/28/131/14/16 IPH 
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Code: JEBA 
Adopted: 1/20/11Lebanon Community Schools 

Early Entraeee** 

l. Is a first ~e student tra-Bsferring£rom a publie school in. an.other distriot, or from a private school; 

2. ~o:ple:d a seceess~l year iB. a public kiaderg-artea the previous year a-Bd would be eontia · 
f ~rmal edueatioB.. g 

~e~:~:/e:steringbfo;ki~ergarten, or requesting a-B inter district t.mn£;f.er for kindergarten, ffllist be 
: . a eon or e ere eptember l of the school year for which the , al'e e · · 

END Of POLICY 

:begel .Refereeeew1 

ORS 327.006 
ORS 336.095 
ORS 339.115 
ORS 343.395 
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Lebanon Community Schools 
Code: JEC 

Adopted: 4/15/10 
Readopted: 1 /20/ 11 

Orig. Code(s): JEC 

School Admission and Open Enrollment 

Students, legally residing within the district's boundaries, are eligible to attend the district schools. 
Compulsory attendance is established by state statute with provision for exceptions under specified 
conditions. 

In complianee wit:h-state statutes all students registering for the first grade must be six years of age on or 
before September 1 of the school year for vmich they are registering. All students registering-!'t'tf 
kindergatien must be five years of age on or before September 1 of the schoo l year for v1hiob they-are 
registering. State law requires a student whose sixth birthday is on or before September 1 to enroll in a 
public school; and recognizes a student who is age five on or before September 1 to be kindergarten age. 

Students between the ages of 5 and 19 who are not legally emancipated or wards of a public agency shall 
be considered resident for school purposes in the school district in which their parents or guardian reside. 

Students located in the district shall not be excluded from admission solely because the student does not 
have a fixed place of residence or solely because the student is not under the supervision of a parent. 

The district may admit an otherwise eligible person who is not receiving special education and who has 
not yet attained 21 years of age prior to the beginning of the current school year if the person is shown to 
be in need of additional education in order to secure a diploma. 

All new students must register in the office of the school of residence. Registration requirements include 
proof of the student's birth date (e.g. a birth certificate, a hospital record, a baptismal record or a signed 
affidavit). Students must meet state law in regards to required inoculations and other health related 
requirements in order to be admitted to school. 

The Board recognizes that the educational goals of the district can best be attained through educational 
programs as diverse as students' needs within a pluralistic society. Therefore, the Board encourages the 
development of a variety of school options through the cooperative efforts of educators, parents, students, 
and/or community resources. 

Students have a right to attend the neighborhood school which is within the attendance boundaries of 
which they are also resident. This right does not supersede the district's right to place students at another 
neighborhood school when overcrowding exists or when a different placement is considered to be in the 
best interest of students. The district will consider parent or guardian applications for open enrollment 
outside their neighborhood attendance area in accordance with district regulations. Parents may apply for 
more than one school by priority order. 
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When open enrollment applications are approved by the district, the student may continue at the 
transferred school until such time the student completes that level of instruction provided at that site 
contingent on space being available. 

END OF POLICY 

Legal Reference(s): 

ORS 327.006 ORS 339.030 ORS 339.134 
ORS 336.092 ORS 339.115 ORS 433 .267 
ORS 339.010 ORS 339.125 
ORS 339.020 ORS 339.133 OAR 581-022-0705 

Illegal Immigration and Immigration Reform Act of 1996, 8 U.S.C. §§ 1101, 1221, 1252, 1224, 1363, 1367 (2006). 
McKinney-Vento Homeless Education Assistance Improvements Act of2001, 42 U.S.C. §§ 11431-11435 (2005). 

Cross Reference(s): 

JECB - Admission of Nonresident Students 
JECBD - Homeless Students 
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Lebanon Community Schools 
Code: KL 
Adopted: 03/17/11, 09/10/15, 

12/10/15 

Public Complaints* (Version 1) 

Although noNo staff, student, parent or community member will be denied the right to petition the Board 
for redress of a grievance, complaints will be referred through the proper administrative channels process 
for resolution before investigation or action by the Board. Exceptions are complaints that concern the 
superintendent or involve Board actions or Board operations. 

The Board advises the public there is a proper channeling process for resolving complaints, including but 
not limited to concerns in the following areas: 

l. Instruction; 

2. Discipline; 

3. Leaming materials; or 

4. Retaliation against a student or a student's parent who in good faith reported information that the 
student believes is evidence of a violation of state and federal law, rule or regulation. 

Community members, staff, parents and students who have a complaint are encouraged to start at the 
lowest level in the organization to attempt to resolve the complaint. 

Such complaints should be handled in tllhe following order will be used unless otherwise identified (Ssee 
administrative regulation KL-AR - Public Complaint Procedure for specific procedures and timelines): 

5. Teacher/Employee; 

6. Principal; 

7. Superintendent; 

8. Board. 

Any complaint about school personnel other than the superintendent will be investigated by the 
administration before consideration and action by the Board. The Board will not hear complaints against 
employees in epea a session open to the public unless an employee requests an open session. 

Complaints against the principal may be filed with the superintendent. 

Complaints against the superintendent should be referred to the Board chair on behalf of the Board.--+he 
Roa.rd may refer the investigation to a third party. 

Public Complaints* - KL 
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Complaints against the Board as a whole or against an individual Board member should be made to the 
Board chair ane---m:ay-be referred to distri ct counsel on behalf of the Board. 

Complaints against the Board chair may be made directly to the Board vice chair on behalf of the Board. 

The superintendent will develop and administer the general complaint process, as appropriate. 

If a complaint alleges a violation of state standards or a violation of other statutory or administrative rule 
that the for which the State Superintendent of Public Instruction has appeal responsibilities, and the 
complaint is not resolved at the local level, the district will supply the complainant with appropriate 
information in order to file a direct appeal to the State Superintendent as outlined in Oregon 
Administrative Rules (OAR) 581-022-1940. 

END OF POLICY 

Legal Reference(s): 

ORS 192.610 to -192.690 OAR 581-022-1940 House Bill (HB) 3371 (2015) 
ORS 332.107 OAR 581-022-1941 

Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984). 
Connick v. Myers, 461 U.S. 138 (1983). 
HR10/08/15l/14/16 IPH 
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Code: IKF-AR 
Adopted: 6/3/10Lebanon Community Schools Readopted: 12/16/10, 05/05/0211, 

11/7,13 

Graduation Requirements 

Diploma 

A high school diploma will be awarded to students in grades 9 through 12 who complete a minimum of 24 
credits depending upon when the student first enrolled as a freshman according to the following table: 

I· 

1Subject 

English 

Student first enrolled in grade nine du.ring 2010-11 
school year or first enrolled in grade nine in any 
subsequent years 
(Graduates of2014 and beyond) 

4 (one unit in written comprehension) 

{ 

Math 3 (at Algebra I level and higher) 

Science 3 

Social Studies 

Health 

PE 

- 3 

1 

1 

Career Technical Ed, The Arts or World 
Language (in any one or combination thereof) 

3 

Electives 6 

Total credits required to graduate: 24 

Essential Skills required: Read and comprehend a variety of text, write clearly and 
accurately, apply math. 

Enrolled in grade nine during 2011-12 school year or first 
enrolled in grade nine in any subsequent school year 
(Graduates of2015 and beyond): Read and comprehend a 
variety of text, write clearly and accurately, apply math, 
any additional Essential Skills adopted by the State Board 
of Education. 

Other graduation requirements: Develop an education plan and build an education profile 

Demonstrate extended application through a collection of 
evidence 

Participate in career-related learning experiences 

The district shall offer students credit options provided the method for obtaining such credit is described in 
the student's personal education plan and the credit is earned by meeting requirements described in OAR 
581-022-1131. 

Essential Skills Appeal 

Graduation Requirements - IKF-AR 
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The district will follow Board policy KL - Public Complaints in the event of an appeal for the denial of a 
diploma based on the Essential Skills graduation requirement. The district will retain student work 
samples and student performance data to ensure that sufficient evidence is available in the event of an 
appeal. 

Oregon University System High School Course Requirements for Fall 2012 (Informational Only) 

Applicants must satisfactorily (grade of C- or above) complete at least 14 units1 (one year equal to one 
unit) of college preparatory work in the following areas. Graduates of Oregon high schools may also use 
the Proficiency-based Admission Standards System (PASS) option to substitute for English, mathematics, 
science, social science and second language subject requirements. 

English 4 units 

Mathematics 3 units 

Science 2 units 

Social Studies 3 units 

Second Language 2 units 
Source: www. ous.edulstucoun/prospstu/files/ Admiss ion%20policy%20201 l -12'YoBoard%20Fina/. pdf 

Modified Diploma 

A modified diploma will be awarded only to students who have demonstrated the inability to meet the 
full set of academic standards for a high school diploma even with reasonable modifications and 
accommodations. A modified diploma may only be awarded to a student who meets the eligibility criteria 
listed below: 

1. Has a documented history of an inability to maintain grade level achievement due to significant 
learning and instructional barriers; or 

2. Has a documented history of a medical condition that creates a barrier to achievement. 

Having met the above eligibility criteria, a modified diploma will be awarded to students who, while in 
grade nine through completion of high school, complete 24 credits which shall include: 

7 r Subject Modified Diploma Requirements 

English 3 

Math 2 

Science 2 

Social Studies 2 

1 Minimum requirements for admission to UO include these 14 units. For automatic admission, students must complete two 
additional approved units in any of the five subject requirements. 
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Subject Modified .Diploma Requirements 

Health 1 
-

PE 1 

Career Technical Ed, The Arts or World 
Language 1 

Electives 12 

Total credits required for modified 
diploma: 24 

'i \. ·'' "' .,, 
_. ' 

Essential Skills required: Read and comprehend a variety of text, write clearly and accurately, 
apply math. 

I 
Essential Skills required: Enrolled in grade nine during 2011-12 school year or first enrolled in 

grade nine in any subsequent school year (Graduates of2015 and 
beyond): Read and comprehend a variety oftext, write clearly and 
accurately, apply math, any additional Essential Skills adopted by the 
State Board of Education. I 

Other graduation requirements: Develop an education plan and build an education profile. 

Demonstrate extended application through a collection of evidence. 

Districts may make modifications to the assessment for students who seek a modified diploma when the 
following conditions are met: 

3. For a student on an IEP, any modifications to work samples must be consistent with the 
requirements established in the IEP. Modifications are changes to the achievement level, construct 
or measured outcome of an assessment. This means that IEP or school teams responsible for 
approving modifications for a student's assessment may adjust the administration of the assessment 
and/or the assessment's achievement standard. 

4. For a student not on an IEP, any modifications to work samples must have been provided to the 
student during his/her instruction in the content area to be assessed, and in the year in which the 
student is being assessed, and modifications must be approved by the school team that is responsible 
for monitoring the student's progress toward the modified diploma. 

Students not on an IEP or a 504 Plan may not receive a modified OAKS assessment. 

A student's school team shall decide that a student should work toward a modified diploma no earlier than 
the end of grade six and no later than two years before the student's anticipated exit from high school. 
A student's school team may decide to revise a modified diploma decision. 

A student's school team may decide that a student who was not previously working towards a modified 
diploma should work towards one when the student is less than two years from anticipated exit from high 
school if the documented history has changed. 

Graduation Requirements - IKF-AR 
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Extended Diploma 

An extended diploma will be awarded only to students who have demonstrated the inability to meet the 
full set of academic content standards for a diploma while receiving modifications and accommodations. 
To be eligible for an extended diploma, a student must: 

1. While in grade nine through completion of high school, complete 12 credits, which may not 
include more than six credits in a self-contained special education classroom and will include: 

a. Two credits of mathematics; 
b. Two credits of English; 
c. Two credits of science; 
d. Three credits of history, geography, economics or civics; 
e. One credit of health; 
f. One credit of physical education; 
g. One credit of the arts or a world language. 

2. Have a documented history of: 

a. An inability to maintain grade level achievement due to significant learning and instructional 
barriers; · 

b. A medical condition that creates a barrier to achievement; or 
c. A change in the student's ability to participate in grade level activities as a result of a serious 

illness or injury that occurred after grade eight. 

Alternative Certificates 

Alternative certificates will be awarded to students who do not satisfy the requirements for a diploma, a 
modified diploma or an extended diploma if the students meet minimum credit requirements established 
by the district. Alternative certificates will be awarded based on individual student needs and 
achievement. 

Assessment 

Students may opt-out of the Smarter Balanced or alternate Oregon Extended Assessment by com leting 
the Oregon Department of Education's Opt-out Form2 and submitting the form to the district. 
RI0/24/ 13 I RS 

2wu•w. ode.state.or. us: or navigate to Teaching & Leaming> Testing - Stu ent Assessment> Smarter Balanced 
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Oregon School Boards Association 
Selected Sample Policy 

Code: KL-AR 
Revised/Reviewed: 

Public Complaint Procedure 

Initiating a Complaint: Step One 

Any member of the public who wishes to express a complaint should discuss the matter with the 
school employee involved. 

The Administrator: Step Two 

If the complainant is unable to resolve a problem or concern at step one, within five working days of 
the meeting with the employee, the complainant may file a written, signed complaint with the 
principal. The principal shall evaluate the e1,ridence complaint and render a decision within five 
working days after receiving the complaint. 

The Superintendent: Step Three 

If such a discussion ,vith the f}Olloipal Step 2 does not resolve the complaint, within 10 working days 
of the meeting with the principal, the complainant, if he/she wishes to pursue the action, shall file a 
signed, written complaint with the superintendent clearly stating the nature of the complaint and a 
suggested remedy. (A form is available, but is not required.) 

The superintendent shall investigate the complaint, confer with the complainant and the parties 
involved and prepare a written report of his/her findings and his/her conclusion and provide the 
written report to the complainant within 10 working days after receiving the written complaint. 

The Board: Step Four 

If the complainant is dissatisfied with the superintendent's findings and conclusion, the complainant 
may appeal the decision to the Board within five working days of receiving the superintendent's 
decision. The Board may hold a hearing to review the findings and conclusion of the superintendent, 
to hear the complainant complaint and to hear and evaluate S¼leh any other evidence as it deems 
appropriate. Generally all parties involved, including the school administration, will be asked to 
attend such meeting for the purposes of presenting additional facts, making further explanations and 
clarifying the issues. 

The Board may elect to hold the hearing in executive session if the subject matter qualifies under 
Oregon Revised Statutes. 

The complainant shall be informed of the Board's decision within 20 working days from the hearing 
of the appeal by the Board. The Board's decision will be final. 1 

1Th_e timelines may be extended upon written agreement between both parties. 
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+he--eem!™--i-nt--procedure set out above vtW not be-longer than 90 days from--the filing date of the original 
complaint with the principab-

Complaints against the principal may be filed with the superintendent. 

Complaints against the superintendent should be referred to the Board chair on behalf of the Board. f+he 
Board may refer th · · · · · . The Board chair shall present the complaint to the 
Board. If the Board decides an investigation is warranted, the Board may refer the investigation to a third 
party. When the investigation is complete, the results will be presented to the Board. After receiving the 
results of the investigation, the Board shall decide in open session what action, if any, is warranted. 

Complaints against the Board as a whole or against an individual Board member should be made to the 
Board chair and may be rerea=od to district c&l:lftSel on behalf of the Board. The Board chair shall present 
the complaint to the Board. If the Board decides an investigation is warranted, the Board may refer the 
investigation to a third party. When the investigation is complete, the results will be presented to the 
Board. After receiving the results of the investigation, the Board shall decide in open session what action 
if any, is warranted. 

Complaints against the Board chair may be made directly to the Board vice chair on behalf of the Board. 
he Board vice chair shall present the complaint to the Board. If the Board decides an investigation is 

warranted, the Board may refer the investigation to a third party. When the investigation is complete, the 
results will be presented to the Board. After receiving the results of the investigation, the Board shall 
decide in open session what action, if any, is warranted. 

If a complaint alleges a violation of state standards or a violation of other statutory or administrative rule 
that the for which the State Superintendent of Public Instruction has appeal responsibilities, and the 
com lain is not resolved at the Board level, the district will supply the complainant with appropriate 
information in order to file a direct appeal to the State Superintendent as outlined in Oregon 
Administrative Rule (OAR) 581-022-1940. 
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----------------

Lebanon Community School District 

COMPLAINT FORM 

TO: o District Office o ______________ ___ ____ (Name of School) 

Person Making Complaint _______________ ___ _____ ___ ___ 

Telephone Number ________ ________ _ Date 

Nature of Complaint ___________ _____ ______ ___ _ ____ _ 

Who should we talk to and what evidence should we consider? 

Suggested solution/resolution/outcome: _ _ _ ____________________ _ 

Office Use: Disposition of Complaint: _ _ _________ ___________ 

Signature: ________ _____ ___________ Date: _ _ _____ 

cc: District Office 

HRl0/08/151/14/16 IPH 
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Code: LBE-AR 

Lebanon Community Schools Revised/Reviewed: 8/29/08, 1/20/11, 12/15/11, 
11/21/13, 11/13/14, l l/5/15 

Public Charter Schools 

1. Definitions 

a. "Applicant" means any person or group that develops and submits a written proposal for a 
public charter school to the district. 

b. "Public charter school" means an elementary or secondary school offering a comprehensive 
instructional program operating under a written agreement entered into between the district 
and an applicant. 

c. "Virtual Public Charter School" means a public charter school that provides online courses, 
but does not primarily serve students in a physical location. 

(1) For the purpose of this definition, an "online course" is a course in which instruction and 
content are delivered on a computer using the internet, other electronic network or other 
technology such as CDs or DVDs; the student and teacher are in different physical 
locations for the majority of instructional time; the student is not required to be in a 
physical location of a school while participating in the course; and the online instruction 
is integral to the academic program of the charter school. 

(2) For the purpose of this definition, "primarily serving students in a physical location" 
means that more than 50 percent of the core courses offered are not online courses; more 
than 50 percent of the total number of students attending the school are not receiving 
instructional services in an online course; and more than 50 percent of the school's 
required instructional hours are not through an online course. 

d. "Remote and necessary school district" means a school district that offers kindergarten through 
grade 12 and has: (a) an average daily membership (ADM), as defined in ORS 327.006, in the 
prior fiscal year ofless than 110; and (b) a school that is located, by the nearest traveled road, 
more than 20 miles from the nearest school or from a city with a population ofmore 
than 5,000. 

e. "Sponsor" means the district Board. 

2. Proposal Process 

a. The public charter school applicant shall submit the proposal to the district no later than 180 
days prior to the proposed starting date-January 31 for a September starting date1• 

1The date shall be at least 180 days prior to the date that the public charter school would begin operating and give a reasonable 
period of time for the school district board to complete the approval process and the public charter school to begin operating by 
the beginning of the school year. 
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b. To be considered complete, the proposal for a public charter school shall include the 
following: 

(1) The identification of the applicant; 
(2) The name of the proposed public charter school; 
(3) A description of the philosophy and mission of the public charter school and how it 

differs from the district's current program and philosophy; 
(4) A description of any distinctive learning or teaching techniques to be used; 
(5) A description of the curriculum of the public charter school; 
(6) A description of the expected results of the curriculum and the verified methods of 

measuring and reporting results that will allow comparisons with district schools; 
(7) The governance structure public charter school board membership, selection, duties and 

responsibilities]; 
(8) The projected enrollment including the ages or grades to be served; 
(9) The target population of students the public charter school is designed to serve; 
(10) The legal address, facilities and physical location of the public charter school and 

applicable occupancy permits and health and safety approvals; 
(11) A description of admission policies and application procedures; 
(12) The statutes and rules that shall apply to the public charter school; 
(13) The proposed budget and financial plan including evidence that the proposed budget and 

financial plan are financially sound; 
(14) A financial management system that includes: 

(a) A description of a financial management system for the public charter school. The 
financial management system must include a budget and accounting system that: 

(i) Is compatible with the budget and accounting system of the sponsor of the 
school; and 

(ii) Complies with the requirements of the uniform budget and accounting 
system adopted by the State Board of Education under OAR 581-023-0035. 

(b) A plan for having the financial management system in place at the time the school 
begins operating. 

(15) The standards for behavior and the procedures for the discipline, suspension or expulsion 
of students; 

(16) The proposed school calendar, including the length of the school day and length of the 
school year; 

(17) A description of the proposed school staff and required qualifications of teachers 
including a breakdown of professional staff who hold a valid teaching license issued by 
the Teacher Standards and Practices Commission (TSPC) and those who do not hold a 
license but are registered with the TSPC (At least one-half of the full-time equivalent 
teaching and administrative staff of the public charter school shall be licensed.); 

(18) The date upon which the public chart~r school would begin operating; 
(19) The arrangements for any necessary special education and related services for students 

with disabilities who qualify under the Individuals with Disabilities Education Act 
(IDEA) and special education or regular education and related services for students who 
qualify under Section 504 of the Rehabilitation Act of 1973 who may attend the public 
charter school; 
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(20) Information on the manner in which community groups may be involved in the planning 
and development process of the public charter school; 

(21) The term of the charter; 
(22) The plan for performance bonding or insuring the public charter school, including 

buildings and liabilities; 
(23) A proposed plan for the placement of public charter school teachers, other employees 

and students upon termination or nonrenewal of a charter; 
(24) The manner in which the public charter school program review and fiscal audit will be 

conducted; 
(25) In the case of a district school's conversion to charter status, the following additional 

criteria must be addressed: 

(a) The alternate arrangements for students who choose not to attend the public 
charter school and for teachers and other school employees who choose not to 
participate in the public charter school; 

(b) The relationship that will exist between the public charter school and its 
employees including terms and conditions of employment. 

(26) The district will not complete the review required under ORS 338.055 of an application 
that does not contain the required components listed in ORS 338.045 (2)(a) - (y). A 
good faith determination of incompleteness is not a denial for purposes of requesting 
state board review under ORS 338.075; 

(27) In addition to the minimum requirements enumerated in ORS 338.045 (2)(a) - (y), the 
district, under ORS 338.045 (3), may require the applicant to submit any of the 
following information as necessary to add detail or clarity to the minimum requirements 
or that the Board considers relevant to the formation or operation of the public charter 
school: 

(a) Curriculum, Instruction and Assessment 

(i) Description of a curriculum for each grade of students, which demonstrates 
in detail alignment with Oregon's academic content standards; 

(ii) Description of instructional goals in relationship to Oregon's academic 
content standards and benchmarks; 

(iii) A planned course statement for courses taught in the program, including 
related content standards, course criteria, assessment practices and state 
required work samples that will be collected; 

(iv) Documentation that reflects consideration of credits for public charter school 
course work a student may perform at any other public school; 

(v) Explanation of grading practices for all classes and how student performance 
is documented; 

(vi) Explanation of how the proposed academic program will be aligned with 
that of the district. (If an applicant is proposing an elementary level public 
charter school, please describe how the curriculum is aligned at each grade 
level with the district's curriculum, including an explanation of how a 
student in the public charter school will be adequately prepared to re-enter 
the district's public school system after completing the charter school's 
program.); 
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(vii) Description of the student assessment system, including how student 
academic progress will be measured at each grade level and any specific 
assessment instruments that will be used; 

(viii) Description of the plan for reporting student progress to parents, students 
and the community; 

(ix) Description of policies and procedures regarding diplomas and graduation; 
(x) Description of policies and practices for meeting the needs of students who 

are not successful in the regular program; 
(xi) Identification of primary instructional materials by publisher, copyright date, 

version and edition for each academic content area in each grade; 
(xii) Identification of major supplementary material in core academic content 

areas and the criteria for use with students; 
(xiii) Description ofhow the public charter school will meet the unique learning 

needs of students working above and below grade level, including but not 
limited to, talented and gifted students; 

(xiv) Description ofhow the public charter school staff will identify and address 
students' rates and levels of learning; 

(xv) Description of strategies the public charter school staff will use to create a 
climate conducive to learning and positive student engagement; 

(xvi) Documentation that demonstrates improvements in student academic 
performance over time (both individual and program/grade level) from any 
private alternative school operated by the public charter school applicant, if 
applicable; 

(xvii) Description ofhow teachers will utilize current student knowledge and skills 
to assist in the design of appropriate instruction; 

(xviii) Identification of how the public charter school will provide access to 
national assessments such as PSAT, SAT and ACT, if applicable; 

(xix) Description of parental involvement, content of planned meetings and how 
the school will adjust any meeting to meet the needs ofworking parents; 

(xx) Description of distance learning options available to students, including the 
grade levels and amount of instruction offered to students, if applicable. 

(b) State and Federal Mandates/Special Education 

(i) Description of how the public charter school will meet any and all 
requirements of No Child Left Behind, which also specifically addresses 
adequate yearly progress (A YP) and the safe schools aspects of the law; 

(ii) Description of how the public charter school will collect A YP information 
on all subgroup populations in the school; 

(iii) Description of specific program information regarding curriculum and how 
specially designed instruction is delivered for special education students. 
(Include methodologies, data collection systems and service delivery models 
used.); 

(iv) Description ofhow the public charter school will serve the needs of talented 
and gifted students, including screening, identification and services; 

(v) Description of how the public charter school will deliver services and 
instruction to English Language Learners (ELL), including descriptions of 
curriculum, methodology and program accommodations; 

(vi) Description of how the public charter school will work with the district to 
comply with Section 504 accessibility requirements and nondiscrimination 
requirements in admissions and staff hiring; 
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(vii) Explanation ofhow the public charter school will work with the district to 
implement Child Find requirements; 

(viii) Explanation of how the public charter school will work with the district to 
manage IDEA 2004 mandates regarding eligibility, individual education 
program (IEP) and placement meetings; 

(ix) Explanation of how the public charter school will work with the district in 
which the public charter school is located to implement accommodations and 
modifications contained in the IEP or Section 504 plan; 

(x) Explanation of how the public charter school will work with the district to 
include parents in implementing IEPs; 

(xi) Explanation ofhow the public charter school intends to work with the 
district in which the public charter school is located to provide special 
education services for eligible students. 

(c) Teacher Certification 

(i) Identification regarding the training and/or certification of staff, including 
areas of industry training, endorsements and the TSPC licensure; 

(ii) Explanation ofhow the public charter school will meet the federal mandate 
of "highly qualified" teachers contained in No Child Left Behind; 

(iii) Identification ofwhich teachers are Oregon Proficiency-based Admission 
Standards System (PASS) trained by content areas and year of training or re­
training, if applicable; 

(iv) Explanation of how the public charter school will comply with the TSPC 
requirements for all staff, including all TSPC Oregon Administrative Rules 
pertaining to its staff. 

(d) Professional Development 

(i) Provide the public charter school's plan for comprehensive professional 
development for all staff; 

(ii) Identification of how the public charter school's licensed staff will obtain 
their required Continuing Professional Development units for licensure 
renewal. 

(e) Budget 

(i) Explanation ofprojected budget item for the Public Employees Retirement 
System (PERS) contributions that would be required of the public charter 
school; 

(ii) Description of planned computer and technology support; 
(iii) Description of planned transportation costs, if applicable; 
(iv) Explanation ofprojected budget items for teaching salaries and other 

personnel contracts; 
(v) Explanation on facilities costs, including utilities, repairs, and rent; 
(vi) Copies ofmunicipal audits for any other public charter school operated by 

the public charter school applicant, if applicable. 
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(f) Policy 

Copies of any policy that the public charter school intends to adopt: 

(i) Which address expectations of academic standards for students and 
transcripting of credits; 

(ii) On student behavior, classroom management, suspensions and expulsions, 
which must contain an explanation of how the charter school will handle a 
student expelled from another district for reasons other than a weapons 
violation; 

(iii) Regarding corporal punishment including descriptions; 
(iv) Regarding dispensing of medication to students who are in need of regular 

medication during school hours; 
(v) Regarding reviewing and selecting instructional materials; 
(vi) Regarding solicitation/advertising/fundraising by nonschool groups; 
(vii) Regarding field trips; 
(viii) Regarding student promotion and retention; 
(ix) Regarding student publications; 
(x) Regarding staff/student vehicle parking and use; 
(xi) Regarding diplomas and graduation, and also participation in graduation 

exercises; 
(xii) Regarding student/parent/public complaints; 
(xiii) Regarding visitors; 
(xiv) Regarding staff discipline, suspension or dismissal. 

(g) Other Information 

(i) Plans for use of any unique district facilities including, but not limited to, 
gymnasiums, auditoriums, athletic fields, libraries, cafeterias, computer labs 
and music facilities; 

(ii) Plans for child nutrition program(s); 
(iii) Plans for student participation in extracurricular activities pursuant to 

Oregon School Activities Association and Board policy, regulations and 
rules; 

(iv) Plans for counseling services; 
(v) Explanation ofcontingency plans for the hiring of substitute professional 

and classified staff; 
(vi) Description of how the public charter school will address the rights and 

responsibilities of students; 
(vii) Description of how the public charter school will handle situations involving 

student, possession, use or distribution of illegal drugs, weapons, flammable 
devices and other items that may be used to injure others; 

(viii) Description ofprocedures on how the public charter school will handle 
disciplinary referrals and how they will impact student promotion and 
advancement; 

(ix) Copies of program reviews conducted by other school districts that may 
have referred students to another public charter school operated by the 
public charter school applicant, if applicable; 

(x) Description of the typical school day for a student, including a master 
schedule, related activities, breaks and extracurricular options; 
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(xi) Description of how student membership will be calculated, including a 
description of the type of instruction and location of instruction that 
contributes to ADM; 

(xii) Documentation and description of how long most students remain in the 
program, and documentation of student improvement in academic 
performance, disciplinary referrals, juvenile interventions, or any other 
disciplinary action while in the program; 

(xiii) Explanation of the legal relationship between the public charter school and 
any other public charter school, if applicable. (Please provide any contracts 
or legal documents that will create the basis of the relationship between the 
entities. Please also provide all financial audits and auditor's reports.); 

(xiv) Ifa public charter school applicant is operating any other public charter 
school, documentation that the public charter school applicant has 
established a separate Oregon nonprofit corporation, legally independent of 
any other public charter school in operation; 

(xv) If a public charter school applicant has not secured a facility at the time of 
submitting a public charter school proposal, a written and signed declaration 
of intent that states: 

Ifgiven any type ofapproval ( conditional or unconditional), the 
public charter school applicant promises to provide to the school 
district liaison, at least sixty (60) days before the intended date to 
begin operation of the public charter school, proof that it will be able 
to secure, at least thirty (30) days before the intended date to begin 
operation of the public charter school, a suitable facility, occupancy 
and safety permits and insurance policies with minimum coverages 
required by the school district in school board policy and 
administrative regulation LBE that sets forth the requirements and 
process for the school board in reviewing, evaluating and approving a 
public charter school. 

If the public charter school applicant fails to provide proof of an 
ability to secure a facility and all necessary occupancy and safety 
permits and insurance that is required by the school district as a 
condition of approval by the due date, it will withdraw its application 
to begin operation of a public charter school for the upcoming school 
year. 

By signing this document, I affirm that I am authorized to make 
the promises stated above on behalf of the public charter school 
applicant. I understand that failure to fulfill the conditions listed 
above will result in an approval becoming void, and will automatically 
revoke any type of approval that the school board previously granted 
to the public charter school applicant. 

Name Date 

On behalf of the [ADD APPLICANT'S NAME] 

Public Charter Schools - LBE-AR 
(Enclosure E-4) 7-20 



The public charter school applicant will organize and label all information required in 
section 27 to correspond to the requested numbers. 

(28) Each member of the proposed public charter school's governing body must provide an 
acknowledgment of understanding of the standards of conduct and the liabilities of a 
director of a nonprofit organization in ORS 65. 

3. Proposal Review Process 

a. The superintendent may appoint an advisory committee to review public charter school 
proposals and submit a recommendation to the Board. The committee will consist ofdistrict 
representatives, community members and others as deemed appropriate. 

b. Within 30 business days of receipt of a proposal, the district will notify the applicant as to the 
completeness of the proposal and identify the specific elements of the proposal that are not 
complete. The district shall provide the applicant with a reasonable opportunity to complete 
the proposal. Proposals that mi.nimally address or leav=e out any ofthe--req_ui.red components 
are not complete and may be returned to the applicant. 

C. Within 60 days after the receipt of a completed proposal that meets the requirements of law 
and the district, the Board shall hold a public hearing on the provisions of the public charter 
school proposal. 

d. The Board must evaluate a proposal in good faith using the following criteria: 

(1) The demonstrated sustainable support for the proposal by teachers, parents, students and 
other community members, including comments received at the public hearing; 

(2) The demonstrated financial stability of the proposed public charter school including the 
demonstrated ability of the school to have a sound financial management system that: 

(a) Is in place at the time the school begins operating; 
(b) Is compatible with the budget and accounting system of the sponsor of the 

school; and 
(c) Complies with the requirements of the uniform budget and accounting system 

adopted by the State Board of Education under OAR 581-023-0035. 

(3) The capability of the applicant in terms of support and planning to provide 
comprehensive instructional programs; 

(4) The capability of the applicant in terms of support and planning to provide 
comprehensive instructional programs to students identified by the applicant as 
academically low achieving; 

(5) The adequacy of the information provided as required in the proposal criteria; 
(6) Whether the value of the public charter school is outweighed by any directly identifiable, 

significant and adverse impact on the quality of the public education of students residing 
in the district. 

A "directly identifiable, significant and adverse impact" is defined as an adverse loss or 
reduction in staff, student, program or funds that may reduce the quality of existing 
district educational programs. This may include, but not be limited to, the following 
current data as compared to similar data from preceding years: 

(a) Student enrollment; 
(b) Student teacher ratio; 
(c) Staffing with appropriately licensed or endorsed personnel; 
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(d) Student learning and performance; 
(e) Specialty programs or activities such as music, physical education, foreign 

language, talented and gifted and English as a second language; 
(f) Revenue; 
(g) Expenditure for maintenance and upkeep of district facilities. 

(7) Whether there are arrangements for any necessary special education and related services; 
(8) Whether there are alternative arrangements for students, teachers and other school 

employees who choose not to attend or be employed by the public charter school if the 
public charter school is converting an existing district school; 

(9) The prior history, if any, of the applicant in operating a public charter school or in 
providing educational services. 

e. The Board must either approve or deny the proposal within 30 days of the public hearing. 
f. Written notice of the Board's action shall be sent to the applicant. Ifdenied, the notice must 

include the reasons for the denial with suggested remedial measures. The applicant may then 
resubmit the proposal. The Board must either approve or deny the resubmitted proposal within 
30 days. The Board may, with good cause, request an extension in the approval process 
timelines from the State Board of Education. 

4. Terms of the Charter Agreement 

a. Upon Board approval of the proposal, the Board will become the sponsor of the public charter 
school. The district and the applicant must develop a written charter agreement, subject to 
Board approval, which shall act as the legal authorization for the establishment of the public 
charter school. 

b. The charter agreement shall be legally binding and must be in effect for a period of not more 
than five years but may be renewed by the district. 

c. The district and the public charter school may amend a charter agreement through joint 
agreement. 

d. It is the intent of the Board that the charter agreement be detailed and specific to protect the 
mutual interests of the public charter school and the district. The agreement shall incorporate 
the elements of the approved proposal and will address additional matters, statutes and rules 
not fully covered by law or the proposal that shall apply to the public charter school including, 
but not limited to, the following: 

(1) Sexual harassment (ORS 342.700, 342.704); 
(2) Pregnant and parenting students (ORS 336.640); 
(3) Special English classes for certain children (ORS 336.079); 
(4) Student conduct (ORS 339.250); 
(5) Alcohol and drug abuse program (ORS 336.222); 
(6) Student records (ORS 326.565); 
(7) Oregon Report Card (ORS 329.115); 
(8) Recovery of costs associated with property damage (ORS 339.270); 
(9) Use of school facilities (ORS 332.172); 
(10) Employment status of public charter school employees: 

(a) Public charter school law requires the following: 

(i) Employee assignment to a public charter school shall be voluntary; 
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(ii) A public charter school or the sponsor of the public charter school may be 
considered the employer of any employees of the public charter school; 

(iii) If the Board is not the sponsor of the public charter school, it shall not be the 
employer and shall not collectively bargain with the employees; 

(iv) A public charter school employee may be a member of a labor organization 
or organize with other employees to bargain collectively. The bargaining 
unit may be separate from other bargaining units of the district; 

(v) The public charter school governing body shall control the selection of 
employees at the public charter school; 

(vi) The Board shall grant a leave of absence to any employee who chooses to 
work in the public charter school. The length and terms of the leave of 
absence shall be set by collective bargaining agreement or by Board policy; 
however, the length of leave ofabsence may not be less than two years 
unless: 

1) The charter of the public school is terminated or the public charter 
school is dissolved or closed during the leave ofabsence; or 

2) The employee and the Board have mutually agreed to a different 
length of time. 

(vii) An employee of a public charter school operating within the district who is 
granted a leave of absence and returns to employment with the district shall 
retain seniority and benefits as an employee, pursuant to the terms of the 
leave of absence. 

(b) The terms and conditions of employment addressed in the agreement may include, 
but not limited to, the following provisions: 

(i) A proposed plan for the placement of teachers and other school employees 
upon termination or nonrenewal of the charter; 

Ci!) Arrangements for employees who choose not to be employed or participate 
in the public charter school, if a district school has been converted to a 
public charter school; 

(iii) Salary for professional staff or wages for classified staff; 
(iv) Health benefits; 
(v) Leaves, including timing, commencement and duration of leave; voluntary 

and involuntary termination and return to work; whether the leave is paid or 
unpaid; and a description of benefits upon termination ofleave (i.e., same, 
similar or available position and salary schedule placement); 

(vi) Work year; 
(vii) Working hours; 
(viii) Discipline and dismissal procedures; 
(ix) Arrangements to secure substitutes; 
(x) Arrangements to ensure that 50 percent of the total full-time equivalent 

teaching and administrative staff are licensed; 
(xi) Hiring practices; 
(xii) Evaluation procedures. 

(11) Student enrollment, application procedures and whether the public charter school will 
admit nonresident students and on what basis: 
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(a) Public charter school law requires the following: 

(i) Student enrollment shall be voluntary. If the number of applicants exceeds 
the capacity, students shall be selected through a lottery process. An 
equitable lottery may incorporate a weighted lottery for historically 
underserved students. All resident applicants will have their names written 
on a uniform-sized card to be placed in a covered container. Names will be 
drawn individually until all available slots are filled. If slots remain after 
resident applicants are placed, the remaining slots may be filled by 
nonresident applicants using an identical process. The drawing shall be 
made in the presence of at least two employees of the public charter school 
and two employees of the district. If the public charter school has been in 
operation one or more years, priority enrollment will be given to those 
students who: 

1) Were enrolled in the public charter school the prior year; 
2) Have siblings who are presently enrolled in the public charter school 

and who were enrolled the prior year; 
3) Only when the public charter school is party to a cooperative 

agreement for the purpose of forming a partnership to provide 
educational services, reside in: 

a) ihe public charter school's sponsoring district; or 
b) A district which is a party to the cooperative agreement. 

(ii) A public charter school may not limit student admission based on ethnicity, 
national origin, race, religion, disability, sex, sexual orientation, income 
level, proficiency in the English language or athletic ability but may limit 
admission within a given age group or grade level. , and may implement a 
weighted lottery for historically underserved students. Historically 
underserved students are at risk because of any combination of two or more 
factors including their race, ethnicity, English language proficiency, 
socioeconomic status, gender, sexual orientation, disability and geographic 
location. 

(12) Transportation of students: 

(a) Public charter school law requires the following: 

(i) The public charter school shall be responsible for providing transportation 
for its students and may negotiate with the district for the provision of 
transportation services; 
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(ii) The district shall provide transportation for public charter school students 
pursuant to ORS 327.043. Resident public charter school students will be 
transported under the same conditions as students attending private or 
parochial schools located along or near established district bus routes. The 
district shall not be required to add or extend existing bus routes; 

(iii) Public charter school students who reside outside the district may use 
existing bus routes and transportation services of the district in which the 
public charter school is located; 

(iv) Any transportation costs incurred by the district shall be considered 
approved transportation costs. 

(13) The plan for performance bonding or insuring the public charter school sufficient to 
protect the district. Documentation shall be submitted prior to agreement approval. 

(a) Insurance2
: 

(i) Commercial General Liability Insurance in an amount of not less than 
$1,000,000 combined single limit per occurrence/$3,000,000 annual 
aggregate covering the public charter school, the governing board, 
employees and volunteers against liability for damages because of personal 
injury, bodily injury, death or damage to property including the loss of use 
thereof. Coverage to include, but not limited to, contractual liability, 
advertisers' liability, employee benefits liability, professional liability and 

. teachers' liability; 
(ii) Liability Insurance for Directors and Officers in an amount not less than 

$1,000,000 each loss/$3,000,000 annual aggregate covering the public 
charter school, the governing board, employees and volunteers against 
liability arising out of wrongful acts and employment practices. Continuous 
"claims made" coverage will be acceptable, provided the retroactive date is 
on the effective date of the charter; · 

(iii) Automobile Liability Insurance in an amount not less than $1,000,000 
combined single limit covering the public charter school, the governing 
board, employees and volunteers against liability for damages because of 
bodily injury, death or damage to property, including the loss of use thereof 
arising out of the ownership, operation, maintenance or use of any 
automobile. The policy will include underinsured and uninsured motorist 
vehicle coverage at the limits equal to bodily injury limits; 

(iv) Workers' Compensation Insurance shall also be maintained pursuant to 
Oregon laws (ORS Chapter 656). Employers' liability insurance with limits 
of $100,000 each accident, $100,000 disease each employee and $500,000 
each policy limit; 

(v) Honesty Bond to cover all employees and volunteers. Limits to be 
determined by the governing board, but no less than $25,000. Coverage 
shall include faithful performance and loss of moneys and securities; 

2Insurance requirements for individual public charter schools may vary and should be reviewed by legal counsel and an 
insurance representative. 
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(vi) Property Insurance shall be required on all owned or leased buildings or 
equipment. The insurance shall be written to cover the full replacement cost 
of the building and/or equipment on an "all risk of direct physical loss 
basis," including earthquake and flood perils. 

(b) Additional requirements: 

(i) The district shall be an additional insured on commercial general and 
automobile liability insurance. The policies shall provide for a 90-day 
written notice of cancellation or material change. A certificate evidencing 
all of the above insurance shall be furnished to the district; 

(ii) The public charter school shall also hold harmless and defend the district 
from any and all liability, injury, damages, fees or claims arising out of the 
operations of the public charter school operations or activities; 

(iii) The district shall be loss payee on the property insurance if the public charter 
school leases any real or personal district property; 

(iv) The coverage provided and the insurance carriers must be acceptable to the 
district. 

e. If the district and the public charter school enter a cooperative agreement with other school 
districts for the purpose of forming a partnership to provide educational services, then the 
agreement must be incorporated into the charter of the public charter school. 

f. In addition to any other terms required to be in the charter agreement, a virtual public charter 
school must have in the charter of the school, a requirement that the school: 

(1) Monitor and track student progress and attendance; and 
(2) Provide student assessments in a manner that ensures that an individual student is being 

assessed and that the assessment is valid. 

5. Public Charter School Operation 

a. The public charter school shall operate at all times in accordance with the public charter school 
law, the terms of the approved proposal and the charter agreement. 

b. Statutes and rules that apply to the district shall not apply to the public charter school except 
the following, as required by law, shall apply: 

(1) Federal law, including applicable provisions of the No Child Left Behind Act of2001; 
(2) Public records law (ORS 192.410 to 192.505); 
(3) Public meetings law (ORS 192.610 to 192.690); 
(4) ORS Chapters 279A, 279B and 279C (Public Contracting Code); 
(5) ORS 326.565, 326.575 and 326.580 (student records); 
(6) Municipal audit law (ORS 297.405 to 297.555 and 297.990); 
(7) Criminal records check (ORS 181.£9534, 326.603, 326.607, 342.223 and 342.232); 
(8) Textbooks (ORS 337.150); 
(9) ORS 339.119 (considerations for educational services); 
(10) Tuition and fees (ORS 339.141, 339.147 and 339.155); 
(11) Discrimination (ORS 659.850, aoo 659.855 and 659.860); 
(12) Tort claims (ORS 30.260 to 30.300); 
(13) ORS 342.856 (core teaching standards); 
(14) ORS 659.850, 659.855 and 659.860 (discrimination); 
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(15) ORS Chapter 657 (Employment Department Law); 
(16) Health and safety statutes and rules; 
(17) Any statute or rule listed in the charter; 
(18) The statewide assessment system developed by the Oregon Department of Education 

(ODE) for mathematics, science and English under ORS 329.485 (2); 
(19) ORS 329.045 (academic content standards and instruction); 
(20) Any statute or rule that establishes requirements for instructional time; 
(21) ORS 339.250 (12) (prohibition of infliction of corporal punishment); 
(22) ORS 339.326 (notice concerning students subject to juvenile court petitions); 
(23) ORS 339.370, 339.372, 339.388 and 339.400 (reporting of suspected abuse of a child 

and sexual conduct, and training on prevention and identification of abuse and sexual 
conduct); 

(24) ORS 329.451 (diploma, modified diploma, extended diploma and alternative certificate 
standards); 

(25) Statutes and rules that expressly apply to public charter schools; 
(26) Statutes and rules that apply to special government body as defined in ORS 174.117, or 

public body as defined in ORS 174.109; and 
(27) ORS Chapter 338. 

c. The public charter school may employ as a teacher or administrator a person who is not 
licensed by the TSPC; however, at least one-half of the total full-time equivalent teaching and 
administrative staff at the public charter school shall be licensed by the commission, pursuant 
to ORS 342.135, 342.136, 342.138 or 342.140. 

d. A board member of the school district in which the public charter school is located may not 
serve as a voting member of the public charter school's board, yet may serve in an advisory 
capacity. 

e. The public charter school shall participate in the PERS. 
f. The public charter school shall not violate the Establishment Clause of the First Amendment to 

the United States Constitution or Section 5, Article I of the Oregon Constitution, or be religion 
based. 

g. The public charter school shall maintain an active enrollment of at least 25 students, unless the 
public charter school is providing educational services under a cooperative agreement entered 
into for the purpose of forming a partnership to provide educational services. 

h. The public charter school may sue or be sued as a separate legal entity. 
1. The public charter school may enter into contracts and may lease facilities and services from 

the district, education service district, state institution of higher education, other governmental 
unit or any person or legal entity. 

J. The public charter school may not levy taxes or issue bonds under which the public incurs 
liability. 

k. The public charter school may receive and accept gifts, grants and donations from any source 
for expenditure to carry out the lawful functions of the school. 

l. The district shall offer a high school diploma, modified diploma, extended diploma, alternative 
certificate to any public charter school student located in the district who meets the district's 
and state's standards for a high school diploma, modified diploma, extended diploma, 
alternative certificate. 

m. A high school diploma, modified diploma, extended diploma, alternative certificate issued by a 
public charter school shall grant to the holder the same rights and privileges as a high school 
diploma, modified diploma, extended diploma, alternative certificate issued by a nonchartered 
public school. 

n. Upon application by the public charter school, the State Board of Education may grant a 
waiver of certain public charter school law provisions if the waiver promotes the development 
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ofprograms by providers, enhances the equitable access by underserved families to the public 
education of their choice, extends the equitable access to public support by all students or 
permits high quality programs of unusual cost. This waiver request must specify the reasons 
the public charter school is seeking the waiver and further requires the public charter school to 
notify the sponsor if a waiver is being considered. 

6. Virtual Public Charter School Operation 

a. In addition to the other requirements for a public charter school, a virtual public charter school 
must have: 

(1) A plan for academic achievement that addresses how the school will improve student 
learning and meet academic content standards required by ORS 329.045; 

(2) Performance criteria the school will use to measure the progress of the school in meeting 
the academic performance goals set by the school for its first five years of operation; 

(3) A plan for implementing the proposed education program of the school by directly and 
significantly involving parents and guardians of students enrolled in the school and 
involving the professional employees of the school; 

(4) A budget, business plan and governance plan for the operation of the school; 
(5) An agreement that the school will operate using an interactive, Internet-based 

technology platform that monitors and tracks student progress and attendance in 
conjunction with performing other student assessment functions; 

(6) An agreement to employ only licensed teachers who are highly qualified as described in 
the Federal No Child Left Behind Act of2001; 

(7) A plan that ensures: 

(a) All superintendents, assistant superintendents and principals of the schools are 
licensed by the TSPC to administrate; and 

(b) Teachers who are licensed to teach by the TSPC and who are highly qualified as 
described in the federal No Child Left Behind Act of2001 teach at least 95 percent 
of the school's instructional hours. 

(8) A plan for maintaining student records and school records, including financial records, at 
a designated central office of operations; 

(9) A plan to provide equitable access to the education program of the school by ensuring 
that each student enrolled in the school: 

(a) Has access to and use of a computer and printer equipment as needed; 
(b) Is offered an Internet service cost reimbursement arrangement under which the 

school reimburses the parent or guardian of the student, at a rate set by the school, 
for the costs of obtaining Internet service at the minimum connection speed 
required to effectively access the education program provided by the school; or 

(c) Has access to and use of computer and printer equipment and is offered Internet 
service cost reimbursement. 

(10) A plan to provide access to a computer and printer equipment and the Internet service 
cost reimbursement as described in (8) above by students enrolled in the school who are 
from families that qualify as low-income under Title I of the federal Elementary and 
Secondary Education Act of 1965 (20 USC 6301 et seq); 
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(11) A plan to conduct school-sponsored optional educational events at least six times each 
school year at locations selected to provide convenient access to all students in the 
school who want to participate; 

(12) A plan to conduct biweekly meetings between teachers and students enrolled in the 
school, either in person or through the use of conference calls or other technology; 

(13) A plan to provide opportunities for face-to-face meetings between teachers and students 
enrolled in the school at least six times each school year; 

(14) A plan to provide written notice to both the sponsoring district and the district in which 
the student resides upon enrollment or withdrawal for a reason other than graduation 
from high school: 

(a) Ifnotice is provided due to enrollment, then the notice must include the student's 
name, age, address and school at which the student was formerly enrolled; 

(b) Ifnotice is provided due to withdrawal for a reason other than graduation from 
high school, then notice must include the student's name, age, address, reason for 
withdrawal (if applicable) and the name of the school in which the student intends 
to enroll (if known). 

(15) An agreement to provide a student's education records to the student's resident school 
district or to the sponsor upon request of the resident school district or sponsor. 

b. The sponsor ofa virtual public charter school or a member of the public may request access to 
any of the documents described in a. above. 

c. Ifa virtual public charter school or the sponsor of a virtual public charter school contracts with 
a for-profit entity to provide educational services through the virtual public charter school, the 
for-profit entity may not be the employer of any employees of the virtual public charter school. 

d. The following limitations apply: 

(1) School board members of the virtual public charter school's sponsoring district may not 
be: 

(a) An employee of the virtual public charter school; 
(b) A member of the governing body of the virtual public charter school; 
(c) An employee or other representative of any third-party entity with which the 

virtual public charter school has entered into a contract to provide educational 
services. 

(2) Members of the governing body of the virtual public charter school may not be an 
employee of a third-party entity with which the virtual public charter school intends to 
enter or has entered into a contract to provide educational services; 

(3) If a third-party entity contracts with a virtual public charter school to provide educational 
services to the school, then: 

(a) No third-party entity's employee or governing board member may attend an 
executive session of the sponsoring district's school board; 

(b) No virtual public charter school employee may promote the sale or benefits of 
private supplemental services or classes offered by the third-party entity; 

(c) The educational services must be consistent with state standards and requirements; 
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(d) The virtual public charter school must have on file the third-party entity's budget 
for the provision of educational services, including itemization of: 

(i) The salaries of supervisory and management personnel and consultants who 
are providing educational or related services for a virtual public charter 
school in this state; and 

(ii) The annual operating expenses and profit margin of the third-party entity for 
providing educational services to a virtual public charter school in this state. 

7. Charter Agreement Review 

a. The public charter school shall report at least annually on the performance of the school and its 
students to the State Board of Education and the district. 

b. The Board or designee shall visit the public charter school at least annually to assure 
compliance with the terms and provisions of the charter. 

c. The public charter school shall be audited annually in accordance with the Municipal Audit 
Law. After the audit, the public charter school shall forward a copy of the audit to ODE and 
the following to the sponsoring district: 

(1) A copy of the annual audit; 
(2) Any statements from the public charter school that show the results ofoperations and 

transactions affecting the financial status of the charter school during the preceding 
annual audit period for the school; and 

(3) Any balance sheet containing a summary of the assets and liabilities of the public charter 
school and related operating budget documents as of the closing date of the preceding 
annual audit period for the school. 

d. The sponsoring district may request at any time an acknowledgment from each member of the 
public charter school governing body that the member understands the standards ofconduct 
and liabilities of a director of a nonprofit organization. 

e. The public charter school shall submit to the Board quarterly financial statements that reflect 
the school's financial operations. The report shall include, but not be limited to, revenues, 
expenditures, loans and investments. 

8. Charter School Renewal 

a. The first renewal of a charter shall be for the same time period as the initial charter. 
Subsequent renewals of a charter shall be for a minimum of five years but may not 
exceed 10 years. 

b. The Board and the public charter school shall follow the timeline listed below, unless a 
different timeline has been agreed upon by the Board and the public charter school: 

(1) The public charter school shall submit a written renewal request to the Board for 
consideration at least 180 days prior to, but eo earlier than 210 days before the 
expiration of the charter; 

(2) Within 45 days after receiving a written renewal request from a public charter school, 
the Board shall hold a public hearing regarding the renewal request; 

(3) Within 30 days after the public hearing, the Board shall approve the charter renewal or 
state in writing the reasons for denying charter renewal; 

Public Charter Schools - LBE-AR 
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(4) If the Board approves the charter renewal, the Board and the public charter school shall 
negotiate a new charter within 90 days unless the Board and the public charter school 
agree to an extension of the time period. Notwithstanding the time period specified in 
the charter, an expiring charter shall remain in effect until a new charter is negotiated; 

(5) If the Board does not renew the charter, the public charter school may address the 
reasons stated for denial of the renewal and any remedial measures suggested by the 
Board and submit a revised request for renewal to the Board; 

(6) If the Board does not renew the charter based on the revised request for renewal or the 
parties do not negotiate a charter contract within the timeline established in this policy, 
the public charter school may appeal the Board's decision to the State Board of 
Education for a review of whether the Board used the process required by Oregon law in 
denying the charter renewal. 

(a) If the State Board of Education finds that the Board used the appropriate process in 
denying the request for renewal, it shall affirm the decision of the Board. A public 
charter may seek judicial review of this order. 

(b) If the State Board of Education finds that the Board did not use the appropriate 
process in denying the request for renewal, it shall order the Board to reconsider 
the request for renewal. Ifafter reconsideration the Board does not renew the 
charter, the public charter school may seek judicial review of the Board's decision. 

(7) The Board shall base the charter renewal decision on a good faith evaluation ofwhether 
the public charter school: 

(a) Is in compliance with all applicable state and federal laws; 
(b) Is in compliance with the charter of the public charter school; 
(c) Is meeting or working toward meeting the student performance goals and 

agreements specified in the charter or any other written agreements between the 
Board and the public charter school; 

(d) Is fiscally stable and used the sound financial management system described in the 
proposal submitted under ORS 338.045 and incorporated into the written charter 
agreement; and 

(e) Is in compliance with any renewal criteria specified in the charter of the public 
charter school. 

(8) The Board shall base the renewal evaluation described above primarily on a review of 
the public charter school's annual performance reports, annual audit of accounts and 
annual site visit and review and any other information mutually agreed upon by the 
public charter school and the Board; 

(9) For purposes of this section, the phrase "good faith evaluation" means an evaluation of 
all criteria required by this section resulting in a conclusion that a reasonable person 
would come to who is informed of the law and the facts before that person. 
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9. Charter School Termination 

a. The public charter school may be terminated by the Board for any of the following reasons: 

(1) Failure to meet the terms of an approved charter agreement or any requirement of ORS 
Chapter 338 unless waived by the State Board of Education; 

(2) Failure to meet the requirements for student performance as outlined in the charter 
agreement; 

(3) Failure to correct a violation of federal or state law; 
(4) Failure to maintain insurance; 
(5) Failure to maintain financial stability; 
(6) On or after July l 201 Failure to maintain, for two or more consecutive years, a sound 

financial management system described in the proposal submitted under ORS 338.045 
and incorporated into the written charter under ORS 338.065; 

(7) Failure to maintain the health and safety of the students. 

b. Ifa charter school is terminated by the Board for any reason listed in sections a. ( 1) through a. 
(6), the following shall occur: 

(1) The district shall give the public charter school a 60-day written notification of its 
decision; 

(2) If the grounds for termination include failure to maintain financial stability or failure to 
maintain a sound financial management system, the sponsor and the public charter 
school may agree to develop a plan to correct deficiencies. The plan to correct 
deficiencies will follow the process as per ORS 338.105; 

(3) The district shall state the grounds for termination and deliver notification to the 
business office of the public charter school; 

(4) The public charter school may request a hearing by the district. The request must be 
made in writing and delivered to the business address of the sponsor; 

(5) Within 30 days of receiving the request for a hearing, the sponsor must provide the 
public charter school with the opportunity for a hearing on the proposed termination; 

(6) The public charter school may appeal the decision to terminate to the State Board of 
Education; 

(7) If the public charter school appeals the decision to terminate to the State Board of 
Education, the public charter school will remain open until the State Board issues its 
final order; 

(8) If the State Board's final order upholds the decision to terminate and at least 60 days 
have passed since the notice of intent to terminate was received by the public charter 
school, the district's sponsorship of the public charter school will terminate; 

(9) The final order of the State Board may be appealed under the provision of ORS 183.484; 
(10) Throughout the ORS 183.484 judicial appeals process the public charter school shall 

remain closed; 
(11) If terminated or dissolved, assets of the public charter school purchased by the public 

charter school with public funds, shall be given to the State Board of Education. 
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c. If the public charter school is terminated by the Board for any reason related to student health 
or safety as provided in section a. (7), the following shall occur: 

(1) If the district reasonably believes that a public charter school is endangering the health 
or safety of the students enrolled in the public charter school, the district may act to 
immediately terminate the approved charter and close the public charter school without 
providing the notice required in section b. (1 ); 

(2) A public charter school closed due to health or safety concerns may request a hearing by 
the sponsor. Such a request must be made in writing and delivered to the business 
address of the district; 

(3) Within 10 days of receiving the request for a hearing, the district must provide the public 
charter school with the opportunity for a hearing on the termination; 

(4) If the district acts to terminate the charter following the hearing, the public charter 
school may appeal the decision to the State Board of Education; 

(5) The State Board will hold a hearing on the appeal within 10 days of receiving the 
request; 

(6) The public charter school will remain closed during the appeal process unless the State 
Board orders the district not to terminate and to re-open the public charter school; and 

(7) The final order of the State Board may be appealed under the provisions of 
ORS 183.484. 

d. If the public charter school is terminated, closed or dissolved by the governing body of the 
public charter school, it shall be done only at the end of a semester and with 180 days' notice 
to the district, unless the health and safety of the students are in jeopardy. Such notice must be 
made in writing and be delivered to the business address of the sponsor. 

(1) Assets ofa terminated, closed or dissolved public charter school that were obtained with 
grant funds will be dispersed according to the terms of the grant. If the grant is absent 
any reference to ownership or distribution of assets of a terminated, closed or dissolved 
public charter school, all assets will be given to the State Board of Education for 
disposal. 

10. District Immunity 

The district, members of the Board and employees of the district are immune from civil liability with 
respect to the public charter school's activities. 

HRI0/24/13 IPH 

Public Charter Schools - LBE-AR 
(Enclosure E-4) 20-20 



Business Report 
By: Linda Darling, Business Director 

February 11, 2016 

Audit Presentation: (enclosure E-1) 
Accuity, LLC will be presenting the June 30, 2015 Audit. The new accounting process for GASB 
Statement No. 68 is reflecting in this report. GASB Statement No. 68 is where we have to do accounting 
and financial reporting for pensions. 

Financial Report: (enclosure F-1) 
The 2015-2016 Financial Board report included in this Board packet reflects all of actual (audited) 
revenue and expenditures for 2014-2015 and 2015-2016 along with the budgeted, spent and/or 
encumbered, and projected amounts for 2015-2016. The February's projected EFB for 2015-2016 is 
$3,627,900, this is a decrease from January's $3,901,728. The major changes in this projection are: 

• Decrease in revenues are in the areas of: 
o local revenue increased which decreases the state school funding (approx. $75,000) 
o miscellaneous revenue is not coming in as it has in the past (approx. $75,000) 

• Increase in expenditures in the areas of: 
o Salaries & Benefits: small change of approx. $125,000 between these two categories, we 

have a significant need to cover positions from individuals on leave or to support new 
students. 

o Purchased Services: the current trend appears to slightly decrease costs by approx. $7,500 
o Supplies & Materials: the current trend appears to be increased costs by approx. $13,000 

These projections DO NOT reflect any c ntractual changes or any out of the usual expenditures. 

Request for Proposals (RFP) for Professional Audit Services: (enclosure F-2) 
We currently have a contract with Accuity for audit services through June 2016. The Linn Benton 
Lincoln ESD is working with the following districts in a joint Request for Proposal for Professional 
Audit Services: 
Linn Benton Lincoln ESD 
Greater Albany Public School District 8J 
Lincoln County School District 
Philomath School District 17J 
Alsea School District 71 
Lebanon Community Schools 9 
Harrisburg School District 7 
Pleasant Hill School District 1 
Scio School District 
Santiam Canyon School District 1291 
Eddyville Charter School 
Oakridge School District 
South Lane School District 4513 
Kings Valley Charter School 

I have enclosed the timeline for the process. If any of the Board Members would like to be on the 
selection committee please let me know. 
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Budget Committee Applications: (enclosure F-3) 

We received a Budget Committee Member resignation from David Champion the week of January 
18th. David's work schedule has changed and he would not be able to attend meetings. The 
first Budget meeting (Presentations) is March 10th. In order to try to fill this position before the 10th, I 
posted the vacated position immediately. The position will be open for application until Feb. 9th with 
Board interviewing on the 11th. The application for William Barish is included in your Board packet. He 
was the only applicant as of Feb. 2nd for the one 3-year term Budget Committee opening. William Barish 
had previously served on the Budget Committee from Feb. 2007 - June 2013. If there are additional 
applicants the information will be provided at the Board Meeting. 

Intent to Award Network Upgrade: (enclosure F-4) 
Included in your packet is the information on the three qualified responding companies to the District 
RFP for the Network Upgrade. The District is recommending that Ednetics be awarded the contract. 
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2015-2016 General nd Summary Report 

12/13 13/14 14/15 I 15/16 2-1-16 2-1-16 I 15/16 
Actual Actual Actual I Budget YTD & Enc Balance I Project 

General Fund - Revenue 1IsI2016 I I 2/2/2016 

I I 
SSF Formula 30,017,096 33,010,958 34,926,096 j 35,975,000 26,165,033 9,809,967 I 35,798,ooo 
SSF Adjustment 337,479 354,709 48,134 
Federal Ed Jobs 
SchoolYearSubAccount 
Loan Receipts 
Interest 59,860 55,090 62,596 I 40,000 42,824 (2,824) I 75,000 
Third Party Billing 35,680 25,179 I 50,000 33,223 16,777 I 50,000 
TMR 176,000 189,021 154,930 I 175,000 - 175,000 I 175,000 
JROTC 62,358 44,877 64,220 I 62,000 38,015 23,985 I 65,000 
Other 422,445 493,650 379,017 I 367,400 187,539 179,861 I 283,500 
lnterfund Transfer 60,000 680,000 60,000 I 60,000 35,077 24,923 I 60,00Q 
BFB 2,596,141 1,065,336 3,162,455 I 3,500,000 3,932,387 (432,387) I 3,932,000 

Total 33,731,379 35,929,322 38,882,628 I 40,229,400 30,434,312 9,795,088 I 40,438,500 
---------------- ---------------- -- --- I -------- --- --- -------- I --- -

I I 
General Fund - Expenses 

I I 
Salaries 16,090,527 15,946,123 16,263,399 I 17,309,590 16,751,107 558,483 I 17,299,400 
Benefits 9,467,455 9,581,618 10,020,660 I 11,260,053 10,116,719 1,143,334 I 10,545,390 
P. Services 4,635,957 4,781 ,674 5,112,768 I 6,235,965 3,215,559 3,020,406 I 5,092,710 
Supplies 1,165,368 1,123,636 1,477,643 I 1,696,562 995,905 700,657 l 1,357,000 
Capital Outlay 23;301 6,779 I 30,000 11,000 19,000 I 30,000 
Other Objects 240,048 262,806 308,993 I 337,230 259,672 77,558 I 311,100 
Transfers 1,093,860 902,369 1,760,000 I 2,360,000 2,140,000 220,000 I 2,175,000 
Contingency - - I 1,000,000 - 1,000,000 

Total 32,716,516 32,598,226 34,950,241 I 40,229,400 33,489,962 6,739,438 I 36,a10,600 

= -- - ---------------- ---------------- I - = ---------------- ---------------- I 
Projected Ending Fund Balance 3,627,900 
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2015-2016 General - •nd Summary Report 

12/13 13/14 14/15 I 15/16 2-1-16 2-1-16 I 15/16 
Actual Actual Actual I Budget YTD Balance I Project 

11512016 I I 21212016 
I I 

SSF Formula 
Taxes 7,841,946 7,903,432 8,234,812 I 8,170,000 7,831,500 338,500 I 8,410,000 
Federal Forest Fees 226,617 270,219 264,679 I - - I 251,000 
Common School 348,692 390,784 409,884 I 405,000 196,805 208,195 I 394,000 
County School 
State Timber 53,044 210,996 405,152 I 100,000 121,425 (21,425) I 200,000 
School Support Fund 21,546,797 24,235,526 25,578,283 I 27,300,000 18,015,303 9,284,697 I 26,793,000 
Adjustments to SSF Payments 

Adj for HC Disability Grant 8,476 44,585 33,286 
Adj for 11/12 payment 329,004 
Adj for 12/13 payment 310,123 
Adj for 13/14 payment - 48,134 
Adj for 14/15 payment - I - I (250,000) 

State Fiscal Stabilization Fund - I - 214 (214) 
Federal Ed Jobs 
SchoolYearSubAccount 

Total SSF Formula 30,354,576 33,365,667 34,974,231 I 35,975,000 26,165,247 9,809,753 I 35,798,000 

Loan Receipts 

Interest of Investments 59,860 55,090 62,596 
I 
I 40,000 42,824 (2,824) 

I 
I 75,000 
I 

Third Party billing - Medicaid 35,680 25,179 I 50,000 33,223 16,777 I 50,000 
I I 

TMR 176,000 189,021 154,930 I 175,000 175,000 I 175,000 
I I 

JROTC reimbursement 62,358 44,877 64,220 I 62,000 38,015 23,985 I 65,000 

Other 
Outdoor School 
Rental Fees 24,695 24,989 27,828 I 24,000 4,189 19,811 I 8,000 
Fees Charged to Grants 53,440 - I 50,000 50,000 

Miscellaneous 278,595 396,771 282,468 I 233,400 100,440 132,960 I 192,500 
E-Rate reimbursement 65,715 71,891 68,721 I 60,000 82,910 (22,910) I 83,000 

I 
lnterfund Transfer - Athletics 60,000 680,000 60,000 I 60,000 35,077 24,923 I 60,000 

I I 
Beginning Fund Balance 2,596,141 1,065,336 3,162,455 I 3,500,000 3,932,387 (432,387) I 3,932,000 

I I 
Total 33,731,379 35,929,322 38,882,628 I 40,229,400 30,434,312 9,795,088 I 40,438,500 

======== ======== ======== ======== ======== ======== ==-=====-= 
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2015-2016 General ,.... ·nd Summary Report 
212/2016 

12/13 13/14 14/15 I 15/16 2-1-16 2-1-16 2-1-16 I 15/16 
Obj Description Actual Actual Actual I Budget YTD Encumb Balance I Project 

I I 
111 Certified salaries 9,691,110 9,312,212 9,311,147 I 9,848,605 4,082,968 5,664,393 101,244 I 9,691,000 
112 Classified salaries 3,570,418 3,821,771 4,164,521 I 4,550,655 2,147,649 2,410,964 (7,959) I 4,561,000 
113 Administrative salaries 1,356,839 1,409,054 1,464,907 I 1,668,123 947,027 678,182 42,914 I 1,625,000 
114 Managerial - classified 124,134 92,856 94,714 I 96,608 103,241 73,744 (80,377) I 177,000 
116 Retirement stipends 98,858 99,065 76,123 I 51,135 32,818 18,316 1 I 52,000 
118 Retirement Support Program 159,600 159,600 
119 Confidential salaries 146,195 125,872 125,785 I 132,974 44,172 39,496 49,307 I 84,000 
121 Certified subs 337,851 364,590 373,350 I 381,400 141,397 - 240,003 I 400,000 
122 Classified subs 109,047 147,575 148,818 I 127,625 64,927 - 62,698 I 157,000 
123 Temp certified 51,529 61,461 62,030 I 53,500 12,770 - 40,730 I 61,000 
124 Temp classified - 3,775 982 I 500 - - 500 
127 Student helpers salaries 2,884 12,466 11,768 I 6,000 4,681 - 1,319 I 8,000 
132 Compensation time 12,822 19,026 23,861 I 20,500 2,244 - 18,256 I 24,000 
133 Extra duty 174,502 149,434 254,381 I 207,565 172,241 31,311 4,013 I 301,000 
134 Classified extra hrs 127,482 123,909 142,975 I 135,000 77,381 - 57,619 I 150,000 
135 Vacation Payoff 31,234 17,384 4,377 1 24,000 - - 24,ooo I 4,000 
136 Mentor teacher pay 2,438 1,568 990 I - 57 (57) I 1,700 
137 Personal Leave Payout 25,750 22,057 75 
138 Department Head Extra Duty 2,300 2,122 2,159 I 4,000 910 4,ooo I 2,200 
140 Salary Settlements 64,867 
142 Taxable Meal Reimbursement 667 328 436 I 1,400 217 - 1,183 I 500 

Total Salaries 16,090,527 15,946,123 16,263,399 I 17,309,590 7,834,702 8,916,406 558,483 I 17,299,400 

I - I 
210 PERS 3,708,868 3,955,693 3,976,407 I 4,378,647 1,833,040 2,041,744 503,863 I 4,140,600 
220 Social Security 1,173,990 1,183,575 1,207,537 I 1,303,449 581,062 658,712 63,676 I 1,281,700 
231 Worker's Comp 130,637 119,163 136,822 I 183,311 84,998 82,719 15,594 I 171,300 
241 Employee Ins - Ad min 163,789 177,948 I 217,470 120,580 92,275 4,615 I 212,900 
242 Employee Ins - Certified 2,038,405 2,146,033 2,307,416 I 2,601 ,416 962,313 1,342,922 296,181 I 2,326,000 
243 Employee Ins - Classified 1,691,683 1,721,374 1,874,827 I 2,223,221 963,290 1,162,872 97,058 I 2,129,000 
244 Employee Ins - Other 31,766 20,636 20,700 I 38,729 4,519 3,219 30,991 I 7,740 
245 Employee Ins - Retired 472,809 389,149 276,090 I 270,000 141,464 - 128,536 I 235,150 
246 Classified Insurance Pool 4,979 
247 TSA 50,530 45,996 42,912 I 43,810 20,286 20,705 2,a19 I 41,000 

Total Benefits 9,467,455 9,581,618 10,020,660 I 11,260,053 4,711,551 5,405,168 1,143,334 I 10,545,390 
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2015-2016 General~ nd Summary Report 
212/2016 

12/13 13/14 14/15 I 15/16 2-1-16 2-1-16 2-1-16 I 15/16 
Obj Description Actual Actual Actual I Budget YTD Encumb Balance I Project 
311 Instructional Services 300 69,272 152,856 260,800 57,988 55 202,757 145,000 
312 Instr Prag Improve Service 8,800 18,733 43,468 32,000 26,584 12,578 (7,162) 52,200 
319 Other Instr-Prof-Tech SVCS 20,884 14,977 21,870 15,000 9,745 - 5,255 20,900 
322 Repairs & Maintenance 87,245 101,489 163,270 107,300 116,294 12,113 (21,107) 183,400 
323 Radio Service 1,188 - - 567 - (567) 600 
324 Rentals 137,321 121,204 135,308 144,350 56,631 69,738 17,981 129,300 
325 Electricity 414,837 440,338 467,896 472,100 254,738 - 217,362 472,600 
326 Fuel 159,642 187,486 177,759 236,000 71,179 - 164,821 180,000 
327 Water & Sewer 130,496 112,986 139,255 145,900 72,942 - 72,958 127,600 
328 Garbage 82,910 77,676 86,324 95,600 44,446 - 51,154 88,000 
329 Other Property Services 675 420 13,001 11,400 - - 11,400 4,700 
330 Reimb. Student Transportation 4,204 6,950 8,800 - 8,800 1,000 
340 Travel 62,436 65,317 114,592 176,565 69,034 1,552 105,980 125,000 
343 Travel - Student - Out of Dist. 191 1,665 - 2,700 - 2,700 
346 Mealsrrransportation 228 148 104 500 48 - 452 I 160 
348 Staff Tuition 15,033 30,645 49,577 41,000 35,352 760 4,888 I 50,000 
351 Telephone 66,659 67,513 82,642 71,300 45,113 1,432 24,754 I 82,000 
353 Postage 17,610 25,894 23,607 29,250 7,271 - 21,979 I 24,751 
354 Advertising 1,316 1,874 4,416 4,700 916 - 3,784 I 2,100 
355 Printing & Binding 14,735 13,897 68,861 83,800 40,519 537 42,745 I 71,900 
360 Charter School Payments 1,800,976 1,954,971 2,064,403 2,423,000 1,400,884 - 1,022,116 I 2,010,000 
362 Insurance Reimbursement 643 
371 Tuitions Payments to Other Dist. 32,878 37,250 40,570 I 175,000 - - 175,ooo I 40,000 
373 Tuition Pay Private School - - - I 5,000 - - 5,000 
374 Other Tuition 906,502 782,257 605,954 I 811,000 278,231 - 532,769 I 606,000 
381 Audit Services 21,950 27,150 27,650 I 30,000 17,650 - 12,350 I 28,000 
382 Legal Services 6,776 9,011 2,028 I 25,000 960 - 24,040 I 5,900 
384 Negotiation Services 5,449 14,344 5,934 I 10,000 5,367 4,633 I 20,000 
386 Data Processing SVCS 53,576 57,261 59,787 I 100,300 40,979 1,523 57,798 I 61,800 
387 Statistical Services 1,000 
388 Election Services 6,410 - 4,565 
389 Other Non_instr Prorrech 543,914 510,398 515,889 I 675,200 253,664 173,029 248,508 I 523,400 
391 Physical Exams - Drivers 2,540 2,175 2,380 I 3,700 973 1,527 1,200 I 2,400 
392 Drug Tests Drivers 1,535 1,110 1,110 I 3,000 600 1,400 1,000 I 1,300 
393 Child Care Services 22,000 22,000 22,000 I 25,000 8,800 13,200 3,ooo I 22,000 
394 Sub calling service 5,464 5,536 5,559 I 6,800 7,489 - (689) I 7,500 
396 Criminal History checks 1,440 2,332 2,546 I 2,900 1,152 - 1,748 I 2,600 
398 Fingerprinting 400 138 639 I 1,000 - - 1,000 I 600 

Total P. Services 4,635,957 4,781,674 5,112,768 I 6,235,965 2,926,116 289,443 3,020,406 I 5,092,710 
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2Q15-2016 General ....- ·nd Summary Report 
21212016 

12/13 13/14 14/15 I 15/16 2-1-16 2-1-16 2-1-16 I 15/16 
Obj Description Actual Actual Actual I Budget YTD Encumb Balance I Project 

I 
406 Gas Oil & Lubricants 202,584 - 189,904 152,805 231,000 52,474 135,811 42,715 I 140,000 
410 Supplies & Materials 359,880 356,317 457,671 465,630 236,539 30,481 198,610 I 420,000 
413 Vehicle repair parts 41,968 54,783 50,201 63,000 28,949 13,684 20,368 I 49,000 
414 Transportation operations 4,379 _ 5,262 5,674 5,300 3,096 2,170 34 I 6,000 
420 Textbooks 120,737 173,653, 240,685 261,500 45,354 12,507 203,639 I 165,000 
430 Library Books 10,819 6,636 9,934 13,000 2,002 3,804 7,194 I 7,000 
440 Periodicals 4,440 3,753 6,012 5,320 2,276 - 3,044 I 5,000 
460 Equipment under 5K 141,047 122,132 125,632 221,880 92,081 2,898 126,901 I 135,000 
470 Computer software 118,839 139,153 173,513 230,648 149,376 3,531 77,741 I 174,000 
480 Computer hardware 160,675 72,041 255,516 199,284 173,376 5,498 20,410 I 256,000 

Total Supplies & Materials 1,165,368 1,123,636 1,477,643 1,696,562 785,522 210,384 700,657 I 1,357,000 

I 
540 Equipment 23,301 - 6,779 30,000 11,000 - 19,ooo I 30,000 

Total Capital Outlay 23,301 - 6,779 30,000 11,000 - 19,000 I 30,000 

I 
621 Regular Interest - - 500 - - 500 
640 Dues & Fees 50,998 51,'933 92,488 103,130 41,004 29 62,097 92,000 
650 Insurance & Judgments 189,050 210,873 216,456 233,600 218,639 - 14,961 219,000 
670 Taxes & Licenses - - 49 - - - - 100 

Total Other Objects 240,048 262,806 308,993 337,230 259,643 29 77,558 311,100 

710 Transfer- Technology 50,000 50,000 175,000 200,000 200,000 - - 200,006 
711 Transfer - Classroom Furniture - - 50,000 50,000 50,000 - 50,000 
712 Transfer - Textbook Adoption 200,000 50,000 350,000 350,000 350,000 - - 350,000 
713 Transfer - Capital Improvement 200,000 150,000 225,000 250,000 250,000 - - 250,000 
714 Transfer - Track and Turf Fund 100,000 100,000 110,000 110,000 110,000 - 110,000 
715 Transfer - Athletic Fund 336,000 336,000 365,000 365,000 365,000 - - 365,000 
716 Transfer - Bus Replacement 150,000 150,000 250,000 250,000 250,000 - - 250,000 
717 Transfer - Unemploy Ins - 50,000 25,000 50,000 15,000 - 35,000 50,000 
718 PERS Reserve - - 150,000 500,000 500,000 - - 500,000 
719 Transfer - Food Service 17,860 16,369 50,000 235,000 50,000 - 185,000 50,000 
730 Transfer - Debt Service 30,000 
731 Transfer - Academic Achievemer 10,000 - 10,000 

Total Transfers 1,093,860 902,369 1,760,000 I 2,360,000 ._ 2,140,000 - 220,000 I 2,175,000 

I - I 
810 Reserve/Contingency - - - I 1,000,000 - - 1,000,000 

Grand Total 32,716,516 32,598,226 34,950,241 I 40,229,400 18,668,533 14,821,429 6,739,438 I 36,810,600 
--------- --------- --------- --------- --------- --------- --------- ---------
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2015-2016 General 1d Summary Report 

All Funds 
I 

12/13 13/14 ,-;'fr,;· "7fJ.(,44" I 14/15 i:;,~._,,l~141'15i. I 15/16 2-1-16 2-1-16 2-1-16 I 15/16
~ ~ ~,;. ~ 

Fund Description Actual Actual ~Jj-.:-,;iJ=; I Actual ""-I.-•· EFB I Adopted Y-T-D Encumb Balance I Proj. Actual 
Budget I 

100 General Fund 32,716,516 32,766,866 ~. lt.82;~ 11 34,950,241 ~t ~~~f;rBt 40,229,400 18,668,533 14,821,429 6,739,438 I 36,810,600 
200 Grant Funds 3,903,906 2,663,753 ~"',r,<- - 1/7'65r I 2,591,884 ~l'.s · ; , 65 5,200,000 1,093,713 1,025,537 3,080,750 I 2,592,000 

Senate Bill 1149 - ~J · 11/t§.11.~ I 185,000 '_-f ./9;649205 - • ..."4,U ,il t: - 83,700 - 83,700 I 
..,,j212 Academic Achievement - 1.soo t- . _" Bf6so: I - YB;650 28,650 - 28,650 I 10,000 

230 Bus Replacement 452,440 ,:-~~j 55;6-'l7 I 100,735 ..:z _30'4,8.82 550,000 - sso,ooo I 
I.·,;. ":.;. ~ - ~ ~:::.,;. I232 Classroom Furniture ';, - ,,.Jl.j - ,. 50,000 I 

~ 
i2 - --

l~ 
53,000 35,866 17,134 I 50,000 

240 Textbook Adoption 180,885 107,421 °'f _~-~ 79,08'l,: I 18,550 ~.i: =14::10,537 761,000 560,755 24,419 175,826 I 580,000 
272 Capital lmprovments 1,164,624 319,070 f-J,5.9,&3.1' I 284 536 · ~ "- ~ 250,000 140,067 1,138 108,795 I 250,000

' ' f-~ ' 
274 Technology 76,157 52,899 : ~ ~0~.94 ~ I 124,500 · _ ~ 71,,4,44 271,445 271,445 
277 Track and Turf Replacement 100,000 : - ..211354~ I 100,000 , 111 _ _56,55;4 200,000 100,000 100,000 I 100,000 

'!"II ' ~ 
279 Student Activity 550,340 s.93,221 ..,, 43lf05q:_ I 590,053 _ ~ 4fj7,082 1,120,000 277,380 40,058 ao2,s52 I 600,000 
286 High School Athletics 439,681 445,218 " 6t;442 I 445,055 ' ~()15 517,000 262,946 52,539 201,s1s I 445,000 
296 Nutrition Services 1,946,080 1,683,116 _,-,::ff69,j159 ~I 1,596,163 .a -?3g,~Q~ 2,006,350 724,430 553,582 728,338 I 1,640,000

\' ~ I299 PERS Reserve - 630,000 ' D - j , ~ 1;50,0Qq, 650,000 650,000 
300 Debt Service 3,276,831 3,359,330 _ • 12S,65§~ I 3,442,481 ;; - 197.: f02 , 3,528,482 1,026,741 2,501,741 I 3,528,500 
310 Debt Service/ SB 1149 - 5 151 : - f- II - i>i- ~ .. -
311 2011 Non-Bonded Debt 223,547 223:547 

1:1-#.. . .ef/4'-I 223,547 152,4,94 349,715 48,607 301,10a I 223,500 
601 Unemployment 47,106 37,166 (., :103,Bfst I 37,539 J -~·9'1.27.6, 100,000 4,265 95,735 I 41,000 

,H Ill .., ' H - ~ 
~ - r- --. ...,~ I~ ~Grand Total 44,978,112 42,988,258 ~" ~535ii -!.. 

II 44,740,285 · 6,176,.143 · 55,898,742 22,943,304 16,518,701 16,436,738 I 46,870,600 
-= i, DI 

,!II --------= -------- .... -------- -------- I --------
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JOINT AGENCY AUDITOR RFP PROCESS 2016 

Revised: 1/21/16 

AUDIT RFP -TIMELINE 

Event Deadline/Date 

Issue Draft RFP document and RFP notice to agencies 
for review 

1/21/2016 

Submit Notice of RFP to Advertisers: 
·Albany Democrat Herald 
·Gazette Times 
·Newport News Times 
·Register Guard 

1/22/2016 

Updates to RFP document and RFP notice due to 
LBLESD 

1/25/2016 

Identify agencies to send Notification of RFP process to 
(List provided of the 5 agencies currently doing audits in 
Linn, Benton, Lincoln, and Lane counties) 

1/26/2016 

Final RFP document done 1/26/2016 

Publish Notice of RFP 1/26/2016 through 1/29/2016 

Issue RFP to identified vendors 1/26/2016 

Proposal must be received by (minimum 30 days after 
proposal issued) 

2/29/2016 · Noon 

Review of proposals 3/1/16 - 3/4/16 

Notification of finalists for interview, if interviews held 3/7/2016 

Interviews of finalists, if interviews held 3/10/16 · 3/11/16 

Decision time, reference checks, select finalist 3/14/16 · 3/17/16 

Intent to award letters issued (minim um 14 days prior 
board approval) 

3/18/2016 

Board Approval: April Board meeting April 2016 

Contracts signed after board approval Target by 4/22/16 
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LEBANON 
Community Schools 
485 SOU1tt Stb STREET " U8~1l011, OR 91355 • PltO.Nl, S41-4Sl-a462 • FAX: S4\--iSl-8519 • www,1Qhanon.k17.or.u5 

APPLICATION FOR BUDGEf COMMITTE:E: MEMBERSHIP 

~~ /'---1,,! ?4(:.L.LINameL,J ; / (; t.:YM f!zaif' I . /1,1 Date~ f ~~ /2==. ~'-----

Addr,s1"'3000 S fro1~ RJ Leh4-1fk1, ~« . _ 
Email IA. Jbol'1~h@ GiJ(Y) bet2L+t. 6{!) 

Phone 54"1 1 L.[ '"7{· J'Z/?2(home) 'z ~ (. q79. "132 (cell) §l(l I l/ > / · 7 /2 (work) 

Term: One position for a 3 year appointment expiring June 30, 2018 

To be eligible for appointment the candidate: 1} must live in the District,~ must not be an officer or 
employee of the District, and 3) must be a qualified voter of the District (ORS 294.336). 

If you are eligible, state briefly why you would like to be considered for appointment to the Budget 
Committee: 

Return Application to Lebanon Community School District Business Office by 4:00 p.m. on February 

9th. Appointment to the Budget Committee will be made at the February 11, 2016 Board of Director's 

eeting for possible interview by the Board of Directors. 

Rt 2, 2ot 6 

Signature Date 

. ' ... ... ...... - - -- ...,. ' - .• _ .. " .. ... 1, - .. , 

U11d~ Dadino, Business Di1ector • Phone, 541-45\-8511 , e~t. 233 • Fa~: S4l·45l-8519 • E-mail, linrlo.dorli11g@.labm1o11.k17.or.us 

(Enclosure F-3) 
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Technology Wired Network Upgrade RFP 

Intent to Award 

fhis last fall we approached the board with the desire to pursue upgrading the District's wired network using 80% 

reimbursable funds from the federal USAC E-Rate program (initially up fronted by school district funds). The board 

approved this request and we proceeded to file our E-Rate form 470 and accompanying Request for Proposal (RFP). The 

district received 3 qualifying responses to this RFP. 

We (the technology department and Linda Darling) carefully reviewed each proposal and interviewed the accompanying 

references included with the proposals. Based on this review and our interviews with references we scored each of the 

vendors on the qualifications listed in "Table 2" below. As a result, we are recommending that the board award the 

Lebanon School District Wired Network Upgrade proposal to Ednetics, Inc. 

Table 1 
Pricing from each of the responding vendors and notes about their proposal. 

Comj:!anl£ Pricing Notes 
Ednetics $417,434.89 * Product Quoted: Cisco 

* Ednetics presented by far the most complete response 
to our RFP. Their proposal was very well organized with 
detailed drawings and descriptions of the services they 
were going to perform. All interviewed references gave 
very positive feedback concerning pre-engineering, 
implementation, ability to keep to schedules, and post-
support. 

*Cisco products are the very top of the line and will easily 
integrate into our current environment. The district 
currently uses Cisco for their core (layer 3) equipment. 
The Linn-Benton-Lincoln ESD currently manages our core 
(layer 3) network equipment and have the majority of 
their expertise and experience working with Cisco gear 
and Cisco proprietary routing protocols. 

* The only area that Ednetics scored lower than the other 
vendors was the on-going support cost for 
maintenance/software upgrades. 

Structured $309,741.58 * Product Quoted: Juniper 
Communications I 

* The low cost proposal presented by Structured 
Communications was due to them leaving out a major 
portion of our Request for Proposal. Accordingly, we 
were forced to give them a grade of "O" in the price 
category as there was no fair way ta evaluate them on 
price. Otherwise, we did receive favarable comments 
from their references and on the Juniper product they 
quoted. They would seem to have been a strong 
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competitor if they had provided all of the requested 
items. 

*Juniper products would have required some additional 
configuration to fit in our environment. Due to their lack 
of experience and training with Juniper gear, the District 
would not have the same level of support internal or from 
Linn-Benton-Lincoln ESD. 

CDWG $441,672.69 * Product Quoted: Hewett Packard 

* CDWG's proposal seemed the most disorganized of the 
proposals that we received. They included very little 
design in the proposal. CDWG outsourced the 
engineering and implementation to a 3rd party vendor 
(IPVision). We were able to get very little information on 
IPVision and, from what they documented in the RFP, 
they seemed to have a relatively small 
engineering/implementation team. Also, based on their 
references, they seemed to focus most of their work on 
installing IP security systems. Overall we felt they 
provided the weakest engineering/implementation team 
of the three proposals. 

* HP products received good reviews and w·ould have 
provided no -cost maintenance/software upgrades. The 
district currently uses HP equipment for its non-core 
switching infrastructure. 
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303 

Winning Bidder: 
--------------------- ----1-------+----+------- "Ednetics" 

1-
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Board policy FF. 

I would like to clarify my request to the board regarding renaming the Lebanon High School track and 

turf facility. I am requesting that the facility be named "Warrior Memorial Track and Field". The name 

would be put on the side facing Airport Road. I propose that the facility be used to recognize community 

members who in the past have made contributions to the development of the facility and to our schools 

and Kids. The process would continue to follow board policy FF. Anyone wishing to have someone 

recognized would need to submit the request to the board for discussion and determination. I would 

suggest the board consider proposals once a year. When a person has been approved by the board, 

their name will be placed on the sign and they will be recognized during half time at the first home 

football game. 

In compliance with the preceding policy I am submitting a recommendation for the first inductee. 

In compliance of board policy FF, I am making this official request that the high school track and field be 

given the official name of, Warrior Memorial Field_ and its' first inductee be Jim McDaniel's. Jim recently 

passed away and I certainly wish I would have brought this to the board prior to his passing. 

I am attaching Jim's obituary which outlines things that Jim has done for the community of Lebanon. I 

first met Jim when I was a student of his in economics. His stately manner and slow deliberate speech 

are traits that made Jim stand out. His impact as an educator inspired me to pursue my initial BA in 

economics. 

In addition to all the support that Jim and his wife Heather have provided for the community as outlined 

in his obituary, they also were major contributors to the development of the football field and track at 

Lebanon High School. Jim and Heather were one of our main outside contributors towards this project. I 

believe it is fitting and deserved that Jim McDaniel's be the first inductee. I propose that signage be 

developed and a small ceremony be held to show the school districts gratitude and recognize Jim and 

Heather's contributions. 

Prior to Jim's passing, I was able to sit down with Jim at his home for a few hours discuss Lebanon, 

education, and other community issues and concerns. Jim's position was that he wanted to know what 

we needed to help our kids and what could he do to help. Jim's love of Lebanon and the future of our 

children were at the forefront of his concerns although he was quietly losing his battle with cancer. 

Jim McDaniel moved to Lebanon in 1957 to teach and coach at Lebanon High School. He expected 

to stay a few years, but remained a lifetime, teaching and giving, to the lasting benefit of the 

Lebanon community. 

McDaniel, 80, died on Christmas day 2015 with his wife by his side. 

Though McDaniel didn't plan on teaching as a career when he began, it became so when he 

"absolutely fell in love with it," he told the Lebanon Express in 2012. The best thing about teaching 

"is when students say, 'You made a difference in my life,' he said." 

One of McDaniel's jobs with the school district was as director of health, physical education and 

Community Schools. 
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Always forward-thinking and optimistic, McDaniel brought the Optimist Club to Lebanon and has 

been instrumental in the past couple of years in bringing the local membership to 100. 

McDaniel, was born in Armore, Oklahoma, the youngest of 11 children, never stopped being a 

teacher and loved becoming a mentor to young and new community supporters, such as Wyatt King, 

Lebanon's 2014 Junior First Citizen and fellow member of the Lebanon Optimist Club. 

"He knew he had a special opportunity to connect people who were just starting out with people and 

resources they needed, and he never missed an opportunity to develop a new leader as well as a 

new friendship," King said. "He never accused or corrected, but he would always have just the right 

story to show what the right perspective was. He taught me about priorities and not having excuses." 

King said that McDaniel taught him to make sure he always expressed gratitude. 

"These lessons will always stick with me, as I am sure that they will also be with the countless 

McDaniel apprentices he has blessed our community with," King said. 

Youth was in his mind a few years earlier, too, when he told the Lebanon Skate Park Committee that 

if it could raise $100,000 in the next six months, he would donate $50,000. 

He often used a similar strategy to raise funds for projects - large and small - that he supported. 

The skate park committee was unable to raise $100,000; however, McDaniel donated $25,000 to the 

Lebanon Skate Park when the Optimist Club reached 100 members in August last year. 

At a Lebanon Rotary meeting a few months ago he pledged $1,500 to an effort led by Linn County 

United Way to get 60 free age-appropriate books to every child in the county age birth to 5. So far 

his donation has been doubled by members, who are now working to triple it. 

In the 1960s he thought Lebanon needed an organization to participate in the Strawberry Festival 

and promote the town - something similar to the Portland Rosarians. He and a local businessman 

started the Strawberrians. He also was involved in starting up the Lebanon Greeters, now called the 

Lebanon Chamber Ambassadors. 

His service in the community also included about 1 Oyears on the Lebanon Planning Commission 

and time on the Lebanon Library Advisory Board. He was a Soup Kitchen cook for years, through he 

started as dishwasher, he said. He and his wife were honored as Soup Kitchen volunteers of the 

year in 2015. 

"Jim loved Lebanon and always tried to make it a better place to live," Rauch said. Even in his last 

few years, after being diagnosed with cancer, he "made a vow to do what he could to help make 
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"Right from the very beginning we became very close friends," Marks said. "For the short time I was 

here, this was a man who was serious about his love for the community. That's what drew us 

together as friends." 

Marks said he will miss the bar nights at McDaniel's house where they would sit at McDaniel's bar 

~hooting the breeze and talking about community events. 

McDaniel worked on ways to improve the community even during his last days, Marks added. 

"He was working on a deal that I can't even I talk about yet," Marks said. "Even to the end, he was 

busy trying to find ways to advance the community, even when he felt terrible, because it meant so 

much to him." 

McDaniel was also working on a way to help the city address a wetlands mitigation issue. 

That issue came to McDaniel's attention after a midsize American retail corporation was looking to 

expand on the West coast and it wanted build a distribution center in Lebanon, Marks said. The 

company decided against Lebanon because to build here it would have to pay for wetlands 

mitigation in order to build. A company recruiter told Marks that Lebanon was perfect in every other 

way. 

"McDaniel became aware of the wetlands issue and how it's hampering our ability to attract 

industry," Marks said. 

So McDaniel started working on a way to use some of his land he owned by the Willamette 

Speedway as a way to offer wetlands mitigation. 

"It's an idea I still need to kick around, but I haven't found the plan yet," Marks said. 

Marks concluded that McDaniel had a huge heart and love for his community. 

"He made the place he lives a better place for everyone," Marks said. "I wish we could all have that 

legacy when we're gone." 

In an interview in 2012, McDaniel told the Lebanon Express he learned to give from his parents, who 

raised nine children in a cash-poor depression household in Oklahoma. It was a lesson he took to 

heart.. 

"I truly believe it is better to give than receive," he said. 

"My mom and dad were just very giving people," he said. "When they couldn't give of their fortune -

because they didn't have one -they gave of themselves." 
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LEBANON COMMUNITY SCHOOLS 
Lebanon, Linn County, Oregon 

January 14, 2016 

A Regular Meeting ofthe Board of Directors was held in the District Office Board Room. Chairman 
Richard Borden called the meeting to order at 6:01 p.m. Those present included: 

Richard Borden Director Rob Hess Superintendent 
Jerry Williams Director Jennifer Meckley HR Director 
Mike Martin Director Linda Darling Business Director 
RussMcUne Director Bo Yates Assistant Superintendent 

Liz Alperin was absent from this meeting 

AUDIENCE COMMENTS 

Hamilton Creek Principal Geno Bates shared his thoughts and views regarding the proposed K-6 & 7-8 
reconfiguration. He felt that students would benefit by attending a 7-8 middle school. It would allow for 
growth, a.cademic achievement, connections, electives and a smoother transjtion to high school. 

Retired teacher Jennifer Walter still thinks the school board has a role to play in the display of the confederate 
flag and swastika on school property. She wouJd like to ensure that staff knows how to handle racial 
discrimination. She would like handbooks to have Janguage with steps on how to handle discrimination. 

Parent and PTA President Theresa Peltier expressed her concern that students be allowed to be grandfathered 
into the schools which they are currently open enrolled :into. She is in support of the restructure which would 
allow 7-8 grade students opportunities that are not offered at all schools at this time. 

Parent Natalie Ellis shared her concerns that choice is being taken away from students with 7-8 reconstructing 
and boundary changes. She would like to be certain that students will be allowed to stay at their open enrolled 
schools. 

Parent Jean Mueller stated that her students have done very well at Hamilton Creek. She shared her view that the 
District should continue to offer parents choices for their students at the 7-8 grade levels. 

Parent Alice McCammon expressed her concern that her daughter who is open enrolled at Hamilton Creek might 
not be allowed to continue attending Hamilton Creek. 

Parent Renee Long expressed her concern that parents were not told of the proposal first hand, but first heard 
about the reconfiguration through rumors. She is in favor ofparents having choices as to where to send their 
students to school. 

Parent Michelle O'Driscoll expressed her concern with Jeaving one lone scbooJ as a K-8 which would create a 
new set of consequences. She feels that the reconfiguration would help with the dropout rates and academic 
achievement and with recruiting the best teachers possible. 

Parent Patty Allydice had questions concerning the reconfiguration: 1) WiJl 7th grade have several classes or will 
they have a year of transition, as 6th graders do now? 2) What about advanced math? 3) What will bossing time 
look like with the boundary changes? 
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Board Meeting 
January 14, 2016, 
pg.2 

GOODNEWS 

1. Recognition: School Board Appreciation 

Rob Hess read the read the Proclamation for School Board Appreciation Month signed by Oregon Governor 
Kate Brown. The Board Members received a certificate and small appreciation gift for their service. 

GENERAL BUSINESS 

1. Report: Sand Ridge School Report (Enclosure E-1) 

Sand Ridge Principal Audrey Cota was at this night's meeting to answer any questions that the Board might have 
regarding the Sand Ridge yearly report. 

' 
Mike Martin pointed out that Sand Ridge is requesting additional state money, but the 20% of monies from the 
state that is held back for Lebanon and the 80% that is given to Sand Ridge is standard practice. Additional 
funding ofmore than 80%, that Sand Ridge is requesting, would be negotiated for during contract negotiations 
and it would be a School Board decision. 

Russ McUne pointed out that Sand Ridge is doing a very good job on their test scores. 

Richard Borden wondered if Sand Ridge is considering bringing the high school classes back again. 

Audrey Cota explained that the student body is too small for Sand Ridge to offer the classes that are needed for 
students. 

2. Action: Division 22 (Enclosure E-2) 

Jerry Williams wondered why students are not meeting the minimum of instructional hours as reported on the 
Division 22 report. 

Jennifer Meckley said that Beyond LHS students, Alternative Education students and quite a few other students 
do not have full schedules. 

Mike Martin wondered how seniors are meeting the demonstration for diploma. 

Jennifer Meckley pointed out that seniors are required to take an economics course, do a research paper on a 
prospective career, and attend the career fair. 

Russ made motion to approve the Division 22 report as presented. Jerry Williams seconded. The motion carried 
by majority. 

H:\Kathy\Kathy Schun\Superintendent's\BOARD\2014.2015 Board\M2.12.15 Board Meeting .docx (Enclosure 1-1) 
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. 
Action: Approve Open Enrollment ofNon-Resident Students (Enclosure E-3) 3 

Russ McUne made a motion that "The Board of Directors has established that all nonresident students shall 
receive written consent for admission under ORS 339.133(5) (b) for the 2016-2017 school year." Mike Martin 
seconded. The motion carried by majority. 

4. Action: Approve Inter-District Transfers ofNonresident Students (Enclosure E-4) 

Jerry WilJiams made a motion that "The Board ofDirectors has established that all nonresident students shall 
receive written consent for admission under the inter-district transfer policy for the 2016-2017 school year." 
Mike Martin seconded. The motion carried by majority. 

Jerry Williams made a motion that "The Board ofDirectors has established that all resident students shall receive 
written consent for transfers out of the District under the inter-district transfer policy for the 2016-2017 school 
year." Mike Martin seconded. The motion carried by majority. 

5. Information: Policy JFCF Findings (Enclosure E-5) 

Jenpifer Meckley pointed out that Peggy Holdstedt from OSBA had responded via e-mail to the Board's 
questions regarding policy JFCF. Peggy Holdstedt's response was .incJuded in the Board packet (see enclosure). 

6. Information: Athletic Handbook (Enclosure E-6) 

Bo Yates pointed out that Kraig Hoene amended the athletic handbook. The changes are in red and blue. 

The Board discussed the changes. 

Mike Martin feels that language for offences should state that discipline is determined by not only the Athletic 
Director, but also by an additional person. 

7. Discussion: K-6: 7-8 Reconfiguration Timeline (Enclosure E-7) 

Rob Hess pointed out that the timeline for the reconfiguration is a list.of activities, but do not include a date to 
begin the reconfiguration. Rob stated that since he has been gathering information and data be would 
recommend beginning the boundary changes in the fall of 2016 and look at any changes to the open enrollment 
policies for the fall of 2017. He shared other ideas which are emerging such as sister schools pre-2, 3-6. 

' 
Bo Yates expressed that without changing the boundaries and open enrollment at the same time there would be 
no impact to school enrollment, which is what they are trying to address. Pioneer and Riverview are too full and 
Hamilton Creek and Green Acres are too empty. 

The Board discussed the boundaries and reconfiguration of schools 

The consensus of the Board was to slow down, gather information and data and schedule a Board Work Session. 
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8. Discussion: School Closure Make Up Day 

Rob Hess pointed out that the District took an inclement weather day on January 4, 2016 so there was no school. 
According to contract the Board will make the decision whether to make up the day or not. 

The consensus ofthe Board was to table until March to see if the District uses any more inclement weather days. 

9. Action: Approve 2016-2017 Resolution for Linn Benton Lincoln Education Service District 
Local Service Plan (Enclosure E-9) 

Russ made a motion to approve the 2016-2017 Resolution for Linn Benton Lincoln Education Service District 
Local Service plan as presented. Mike Martin seconded. The motion carried by majority. 

FINANCE 

1. Report: Financial Update (Enclosure F-1) 

Linda Darling explained that the fmancial packet reflects all of the actual revenue and expenditures for 2014-15 
and 2015-16 along with the budgeted, spent and/or encumbered and projected amounts for 2015-16. 

Linda Darling shared that the audit has been finalized and printed. Accuity will present the audit at the February 
Board meeting. 

Richard Borden questioned the expense for supplies in the budget. 

Linda Darling explained why those costs might be high (i.e. paper purchases). 

Linda Darling shared that the Statesman Journal reported the Governor's proposal for minimum wage. Linda 
will keep the Board appraised ofthat moving forward. 

2. Action: Appoint One Budget Committee Member (Enclosure F-2) 

Linda Darling explained that there was one Budget Committee opening for a 3 year term. Terry Deacon was the 
only applicant. Terry previously served on the Budget Committee from January 2013 to June 2015. 

Russ McUne made a motion to appoint Terry Deacon to the 3 year Budget Committee opening. Mike Martin 
seconded. The motion carried by majority. 
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OPERATIONS 

1. Discussion: Request to Name Football Field after Jim McDaniel (Enclosure H-1) 

Bo Yates explained that he brought the request for renaming the football field. He would like to amend his 
request to name the field "Lebanon Memorial Track and Field". Names could then be added to honor folks in 
the Community who contribute to the field in their lifetime. Bo will bring the request back to the Board in 
February with a process and design. 

Mike Martin appreciated-the way that Bo Yates brought the proposal forward. 

CONSENT AGENDA 

1. Action: Approve December 10, 2015 Board Minutes (Enclosure 1-1) 
2. Action: Approve Hiring Amelia White, Special Education Teacher, Seven Oak 

Middle School, TEMP 1/5/16- 6/10/16 
3. Action: Approve Hiring Iviee Giesy, Elective Teacher, Green Acres School, .50 FTE, 

TEMP 1/5/16 - 6/10/16 
4. Action: Approve Hiring Sherralee Fuller, Special Education Teacher, Lebanon High 

School, .50 FTE, TEMP 12/7/15 -6/10/16 

Russ McUne made a motion to approve the Consent Agenda as presented. Mike Martin seconded. The motion 
carried by majority. 

BOARD OF EDUCATION TIME/DISCUSSION 

February 11, 2016 6:00 p.m./District Office Board Room Regular Board Meeting 
March 10, 2016 7:00 p.m./District Office Board Room Special Board/Budget Meeting 
April 14, 2016 6:00 p.m./District Office Board Room Regular Board Meeting 
April 14, 2016 7:00 p.m./District Office Board Room Budget Committee Meeting #1 
April 28, 2016 6:00 p.m./District Office Board Room Regular Board Meeting 
April 28, 2016 7:00 p.m./District Office Board Room Budget Committee Meeting #2 
May 12, 2016 6:00 p.m./District Office Board Room Regular Board Meeting 
May 12, 2016 7:00 p.m./District Office Board Room Budget Committee Meeting #3 
May 26, 2016 7:00 p.m./District Office Board Room Public Budget Hearing & Special 

Board Meeting 
June 9, 2016 6:00 p.m./District Office Board Room Regular Board Meeting 

The Board will e-mail to Kathy Schurr dates that they are available during the first week to hold a "School 
Boundaries and School Reco~figuration" Work Session. 
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BOARD COMMUNICATION 

Mike Martin thanked the Hamilton Creek parents for being here to speak regarding the boundary changes and 
school reconfiguration. 

SUPERINTENDENT COMMUNICATION 

Rob Hess explained that the state legislators have been working on the 5th Year Programs bringing forth a bill 
that would limit how the 5th Year Programs would work. He pointed out that "Oregon Promise" will affect our 
5th Year Program. Rob said that he will bring new information as it comes. 

Rob reported that he has been working with other Superintendents trying to secure stable funding for education. 
There is a petition circulating, which is creating a lot of debate from the legislature. 

ADJOURNMENT 

The meeting adjourned at 7:55 p.m. into Executive Session under ORS 192.660 (2) (I): To review and evaluate 
the performance ofthe chief executive officer or any other public officer, employee or staffmembers, unless the 
person whose peiformance is being reviewed and evaluated requests an open hearing. 

(Recorded by Kathy Schurr) 

Richard Borden, Board Chair 

Rob Hess, Superintendent 
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