
Meeting Agendas –  

______________________________ 

Date – 7/28/2022 

Attendees –  

Aaron Thorson – Chief of Staff 
Angel McKoy – Executive Officer – Area of Dallas  
Thomas Seaberry – Deputy Superintendent of School Leadership 
Patricia Ramos – Executive Officer – School Leadership 
Jerry McCreight – Chief Administrative Officer 
Regina Jones – Chief Equity Officer 
Valerie Layne – Executive Director of Enrollment, Attendance, and Retention 

COVID Response Plan – Agenda topics/Summary of Changes –  

• Remove contact tracing.  It is no longer required by CDC and TEA. 
• If a category 1 happens, we will notify the parents of students who attend classes with 

the category 1 students. 
• Remove the requirement to report travel out of state. 

 

Date – 2/1/2022 

Attendees –  

Aaron Thorson – Chief of Staff 
Karen Canady Barnes – Director of Nursing 
Thomas Seaberry – Deputy Superintendent of School Leadership 
Jerry McCreight – Chief Administrative Officer 
Regina Jones – Chief Equity Officer 
Valerie Layne – Principal, ILTexas KSHS 

COVID Response Plan – Agenda topics/Summary of Changes –  

•Slide 10 and 11: Reduced the quarantine for Category 2 personnel from 14 days to 10 days. 

•Slide 10 and 11: People who have tested positive for COVID-19 within the past 3 months and 
recovered will not quarantine or get tested again as long as they do not develop new 
symptoms. 

•Slide 6: Employees who have been vaccinated must still follow all safety protocols outlined in 
this Response Plan, including wearing masks, social distancing, and not reporting to work if they 
have COVID-19 symptoms. 



•Slide 7: Employees are encouraged, but not required, to wear two masks of different material 
in order to reduce the chances of spreading COVID-19. 

Date – 1/7/2022 

Attendees –  

Aaron Thorson – Chief of Staff 
Karen Canady Barnes – Director of Nursing 
Thomas Seaberry – Deputy Superintendent of School Leadership 
Jerry McCreight – Chief Administrative Officer 
Regina Jones – Chief Equity Officer 

COVID Response Plan – Agenda topics/Summary of Changes –  

1. TEA verbiage for ILTexas COVID-19 plan. 

Unanimous recommendation to incorporate TEA verbiage to ILTexas COVID-19 

Plan. APPROVED 

2. Parents allowed to visit/volunteer on the campuses APPROVED FOR TOURS FOR 

ENROLLMENT 

There was not a unanimous decision for recommendation. 

From the campus perspective Dr. Layne stated she would like for parents to 

remain off campus for now. 

Suggestions- revisit weekly and/or end of January 

3. Staff/teams continue meeting virtually or in person. APPROVED 

This was not unanimous decision for recommendation.From the campus perspective Dr. Layne 
stated she recommends meetings 

remain virtual to provide one less opportunity for teachers to contract COVID-19. 

 Suggestions- Smaller teams be allowed to meet face to face. 

 4. Lunar New Year PLAN FOR IN-PERSON BUT WILL DECIDE THE 3RD WEEK OF JANUARY 

 Recommendation is to wait on a determination for Lunar New Year. 

5. Attendance at sporting events APPROVED 

 Unanimous recommendation to allow parents/households to attend games as 

spectators. 

 No students unless siblings of players. 



_______________________________________________________ 

Date – 9/7/2021 

Attendees –  

Aaron Thorson – Chief of Staff 
Karen Canady Barnes – Director of Nursing 
Thomas Seaberry – Deputy Superintendent of School Leadership 
Jerry McCreight – Chief Administrative Officer 
Regina Jones – Chief Equity Officer 

COVID Response Plan – Agenda topics/Summary of Changes –  

• Category 1 employees who are not fully vaccinated will be required to use personal days 
during the 10 day isolation.  

• Category 1 employees who are fully vaccinated, and have provided appropriate 
documentation as proof, will not be required to use personal days. 

_______________________________________________ 

Date – 5/17/2021 

Attendees –  

Aaron Thorson – Chief of Staff 
Karen Canady Barnes – Director of Nursing 
Thomas Seaberry – Deputy Superintendent of School Leadership 
Jerry McCreight – Chief Administrative Officer 
Regina Jones – Chief Equity Officer 

COVID Response Plan – Agenda topics/Summary of Changes –  

•Slide 4: Corrected grammatical error. 

•Slide 5: This COVID-19 Protocol is intended to address ILTexas COVID-19 prevention and 
mitigation procedures for the summer break between school years.  This is not 
intended to explain how COVID-19 prevention and mitigation will occur during the 
2021-2022 school year.  

•Slide 5: ILTexas recommends that all employees, students, and anyone on ILTexas property 
wear masks at all times, wash hands often, and stay six feet apart even when wearing 
masks.  In accordance with the Governor of Texas Executive Order GA 36 issued on May 
18, 2021, ILTexas will not require anyone to wear a mask or face covering after June 4, 
2021. 

•Slide 5: No employee who is not fully vaccinated may ride in the same vehicle 
(personal car or company car) with other employees unless they live together. 



•Slide 7: Students are allowed on campus for sporting and fine arts events during the 
summer as long as it is approved by the Area Superintendent.  Principals must submit 
a COVID-19 relief plan for review to the area superintendents to be approved. 

•Slide 7: Removed language regarding student screening during drive line and a typical 
school day. 

•Slide 13 and 14: Removed language that referenced FFCRA. 

____________________________________ 

Date – 4/20/2021 

Attendees –  

Aaron Thorson – Chief of Staff 
Karen Canady Barnes – Director of Nursing 
Thomas Seaberry – Deputy Superintendent of School Leadership 
Jerry McCreight – Chief Administrative Officer 
Regina Jones – Chief Equity Officer 

COVID Response Plan – Agenda topics/Summary of Changes –  

• Slide 5:  All ILTexas meetings should be conducted virtually whenever possible. 
• Slide 6:  Parents will be allowed to enter the front office of the building but must receive 

permission from the Principal to go beyond the foyer.  Parents must wear a mask, go 
thru the screening, and remain six feet away from everyone. 

• Slide 6: Employees who travel out of the state of Texas are required to report their 
travel during self-screening.  Employees who travel out of the country and/or to states 
without proper COVID-19 protocols are to report to the Campus Nurse to be tested on 
the day that they return to campus. 

• Slide 11:  Vaccinated persons with an exposure to someone with suspected or 
confirmed COVID-19 are not required to quarantine if they meet all of the following 
criteria: 1) Are fully vaccinated (i.e., ≥2 weeks following receipt of the second dose in a 
2-dose series, or ≥2 weeks following receipt of one dose of a single-dose vaccine) 2) Are 
within 3 months following receipt of the last dose in the series 3) Have remained 
asymptomatic since the current COVID-19 exposure. 

• Slide 16: Corrected a grammatical error 

____________________________________ 

Date – 3/22/2021 

Attendees –  

Aaron Thorson – Chief of Staff 
Karen Canady Barnes – Director of Nursing 
Thomas Seaberry – Deputy Superintendent of School Leadership 



Jerry McCreight – Chief Administrative Officer 
Regina Jones – Chief Equity Officer 

COVID Response Plan – Agenda topics/Summary of Changes –  

• Slide 5:  All ILTexas meetings should be conducted virtually whenever possible. 
• Slide 6:  Parents will be allowed to enter the front office of the building but must receive 

permission from the Principal to go beyond the foyer.  Parents must wear a mask, go 
thru the screening, and remain six feet away from everyone. 

• Slide 6: Employees who travel out of the state of Texas are required to report their 
travel during self-screening.  Employees who travel out of the country and/or to states 
without proper COVID-19 protocols are to report to the Campus Nurse to be tested on 
the day that they return to campus. 

• Slide 11:  Vaccinated persons with an exposure to someone with suspected or 
confirmed COVID-19 are not required to quarantine if they meet all of the following 
criteria: 1) Are fully vaccinated (i.e., ≥2 weeks following receipt of the second dose in a 
2-dose series, or ≥2 weeks following receipt of one dose of a single-dose vaccine) 2) Are 
within 3 months following receipt of the last dose in the series 3) Have remained 
asymptomatic since the current COVID-19 exposure. 

• Slide 16: Corrected a grammatical error 
 

Date – 2/1/2021 

Attendees –  

Aaron Thorson – Chief of Staff 
Karen Canady Barnes – Director of Nursing 
Thomas Seaberry – Deputy Superintendent of School Leadership 
Jerry McCreight – Chief Administrative Officer 
Regina Jones – Chief Equity Officer 

COVID Response Plan – Agenda topics/Summary of Changes –  

• Slide 10 and 11: Reduced the quarantine for Category 2 personnel from 14 days to 10 
days. 

• Slide 10 and 11: People who have tested positive for COVID-19 within the past 3 months 
and recovered will not quarantine or get tested again as long as they do not develop new 
symptoms. 

• Slide 6: Employees who have been vaccinated must still follow all safety protocols 
outlined in this Response Plan, including wearing masks, social distancing, and not 
reporting to work if they have COVID-19 symptoms. 

• Slide 7: Employees are encouraged, but not required, to wear two masks of different material in 
order to reduce the chances of spreading COVID-19. 

 


