
LEBANON COMMUNITY SCHOOL DISTRICT 
SCHOOL BOARD WORK SESSION 
March 8, 2018, 5:00 TO 6:00 PM 

Santiam Travel Station 750 S. Third Street, Lebanon, OR 97355 

WORK SESSION AGENDA 

1. WELCOME

A. Call to Order

2. DISCUSSION: 2018/19 SCHOOL YEAR GRADE CONFIGURATION (Attachment 2.1)

3. ADJOURNMENT



BOARD 
MEMORANDUM 

To: Board of Directors 

From: Rob Hess, Superintendent 

Date: March 2, 2018 Meeting Date:    March 8, 2018 

Re: Grade Configuration 

During January and February 2018, we conducted 5 community forums at 5 different schools 
to engage the community regarding possible school configurations designed to alleviate 
overcrowding and elevate academic achievement at 7 Oak School.  The slides presented at 
the forums are attached to this memorandum. Each forum was different based upon the 
school location and the questions/concerns of the participants. 

In addition to the community forums, we invited the community to engage via an electronic 
Thought Exchange, a Survey Monkey Survey that was sent to all employees and every parent 
in the district; and a 6th grade interest survey was sent to the parents of 4th and 5th grade 
students at Cascade, Green Acres, and Riverview.  Participation in these outreach efforts is 
summarized below. 

Community Forum Attendance 
(as calculated from sign-in sheets; not all forum attendees signed in) 

Forum Date School Location Attendees 
Written 

Comments 
01/31/18 Cascades 32 8 
02/05/18 Seven Oak 55 14 
02/06/18 Green Acres 19 22 
02/12/18 Pioneer 38 21 
02/21/18 Riverview 52 0 

Totals 196 65 
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Thought Exchange (an anonymous exchange of ideas) 

• 95 Participants
• 134 Thoughts
• 3,803 Thoughts rated by participants in the exchange

Survey Monkey (7 questions regarding configuration preferences) 

• 278 District staff
• 961 Parents
• 53 Community members
• 1,292 total responses from 2,856 invitations

6th Grade Interest Survey 

128 responses were received from current 4th and 5th grade parents at Cascade, Green Acres, 
and Riverview. 

The overriding theme of all feedback (exchange, surveys, and written comments) is to have 
four K-6 elementary schools in town.  Achieving this goal would allow 7 Oak to become a 
junior high for 7th and 8th grade students. Making this transition would achieve the goal of 
alleviating overcrowding, continuing to provide a range of electives for 7th and 8th graders, 
and help more students be academically prepared when they enter 7 Oak, which will result 
in more students being prepared for success when they enter high school. Obviously, there 
has been a great deal of discussion regarding the best way to achieve these objectives. 

It is important to note that two ideas surfaced in some forums and in the Thought Exchange 
that were not represented on the original memorandum to the Board.  Since these ideas 
were not in the original memorandum, they were not reflected as options on the survey 
distributed to all staff and the broader community. Those ideas were the creation of a Pre-
K and KG center for the district and making Pioneer a middle school (6th through 8th grade).  
Both of these ideas may be worth exploring in depth at a later time because they did have 
some support.  However, there was insufficient support for them to emerge as Top 20 ideas 
in the Thought Exchange or to be an immediate solution (2018-19 and 2019-20 school years) 
for the overcrowding and achievement issues we face at 7 Oak. 

Staff and I look forward to the Board’s March 8, 2018 Work Session, the Board meeting 
discussion, and ultimately Board direction on March 19, 2018 regarding this important 
matter.  I have attached data from the Thought Exchange, along with slides from the surveys, 
to help facilitate this process. 

RH/mk 
Attachments 
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 Community Forums

February 2018
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Agenda

• Setting the stage:  20 minutes

• Clarifying Questions: 10 minutes

• Small group discussion: 30 minutes

• Report out from small groups: 20 minutes

• Wrap up, next steps, and feedback: 10 minutes
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Essential Question

What school configurations 
do you think is best for 

students in Lebanon and why 
do you think so?
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The immediate problems we 
are trying to solve….

1. How can we alleviate over-crowding at 7 Oak?

2. How can we see academic achievement and
growth improve at 7 Oak?
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School Options for 18-19
• Option A:  Cascade becomes a K-6.

• Option B:  Cascade & Green Acres become K-6.

• Option C:  Cascade, Green Acres, and Riverview become K-6. (Enables
us to create a 7-9 alternative school located at 7 Oak).

• Option D:  Cascade & Green Acres become P-2.  Pioneer and Riverview
become 3-6.  (Enables us to create a 7-9 alternative school located at 7
Oak).

• Option E:  Pioneer becomes K-7 for 18-19 and K-8 for 19-20.

• Option F:  No change to current configurations.
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Enrollment Trends/Predictions
7 Oak Enrollment 

18-19
7 Oak Enrollment 

19-20
7 Oak Enrollment 

20-21

Option A 
(CAS K-6) 616 675 626

Option B 
CAS, GNA K-6 554 605 612

Option C* 
CAS, GNA, RIV 482 523 471

Option D* 
Sister Schools 482 523 471

Option E 
PIO K-8 639 622 565

Option F 
No Change 685 728 678

* Both of these options would create enough space at 7 Oak to support a
full day alternative school program 
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Academic Achievement 
and Growth Data at 7 
Oak Middle School
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Small Group Discussion

• What pros and cons are the most compelling in your 
group?


• What additional pros and cons can you identify?


• What questions do you want answered?


• Can you identify any additional options?
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Wrap Up: 
Lessons learned from  2016 Forums

• The 2016 Community Forums resulted in split support 
between moving toward K-6s or Sister Schools.  The 
community was not ready for any major change.


• There was support for Seven Oak being a 7th-8th Junior 
High School.


• Minor boundary changes balanced school sizes and kept 
us in front of community growth.


• Country schools are committed to staying with the K-8 
model.  City schools are not. 
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Next Steps: Opportunities for Feedback

• An electronic survey will be sent to all staff members, 
forum participants, and posted to the web on February 
22nd.  


• An electronic Thought Exchange is open now and will 
stay open until February 28th.


• You will be provided a feedback sheet this evening for 
open-ended feedback.
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What is a Thought 
Exchange?

• A technology that allows you to anonymously post a 
response to a question and rate the responses of others.  


• All responses are live and unfiltered.  Participants can flag 
inappropriate responses and report them to the exchange 
leader (Dr. Hess).


• Provide your email to get an invite to the exchange or go to 
www.thoughtexchange.com and enter the code:  
903-229-448


• Link to enter the exchange:  https://
my.thoughtexchange.com/#903229448
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Essential Question

What school configurations 
do you think are best for 

students in Lebanon and why 
do you think so?

Page 27



The immediate problems we 
are trying to solve….

1. How can we alleviate over-crowding at 7 Oak? 

2. How can we see academic achievement and 
growth improve at the school?

Page 28



What school configuration option do you think is best
for our students next year and why do you think so?
28 February 2018

 95  People    134  Thoughts    3803  Ratings

“We conducted a "Thought Exchange" on the topic of school configurations.  95 people signed up for the 
thought exchange, and 134 thoughts were shared.  Those thoughts were rated 3,803 times.  The top 20 
rated thoughts are printed here.  You can see all of the thoughts along with their ratings by clicking on the 
link to the exchange.  

The pattern we saw in the top 20 thoughts was a preference for K-6 buildings along with a movement away 
from the concept of sister schools.”
-Dr. Hess

https://my.thoughtexchange.com/#903229448

Discover the rest of the conversation at:
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Here are 20 thoughts that received the highest star ratings

kids don't do well switching schools every 2 or 
3 years
keep a kid in the same school for as long as u 
can for stability purposes

3.9 ( 22  )

Ranked #1 of 20

5
4
3
2
1

Adding 6th grade to the elementary buildings 
is only equitable if it is added to each and 
every building. 

3.9 ( 15  )

Ranked #2 of 20

5
4
3
2
1

There’s no question that Lebanon is growing, 
why are we not preparing for this? Creating a 
temporary 6th at Cascades is not progress. Its 
a step back.
If our goal is equity for all, fiscal responsibility 
and increasing achievement, shouldn’t we set 
ALL kids up for success by creating a unified 
model?

3.9 ( 15  )

Ranked #3 of 20

5
4
3
2
1

As many schools as possible should be K-6.
6th grade students flourish at the elementary 
level, academically and socially. This allows 
more space at 7Oak for 7th and 8th grade.

3.8 ( 33  )

Ranked #4 of 20

5
4
3
2
1

All schools K-6 and SOK 7-8
6th graders do very well in an elementary 
setting. I know this based on my own 
observations as well as on scores and test 
results. 

3.8 ( 32  )

Ranked #5 of 20

5
4
3
2
1

Sister schools will create chaos for families. 
Unless they are on the same campus, it just 
doesn't work. 
Parents are struggling to get their children 
to/from school, find after school care, pick up 
on time, etc. This would only make it worse. 

3.7 ( 36  )

Ranked #6 of 20

5
4
3
2
1

https://my.thoughtexchange.com/#903229448

Discover the rest of the conversation at:
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I think all all elementary schools should go K-
6. 
I think the research shows that 6th graders do 
better at an elementary level setting. They 
preform higher and it provides equity across 
the district.

3.7 ( 32  )

Ranked #7 of 20

5
4
3
2
1

 K-6 across the District and a true Jr High for 
SOK. This creates consistency across the 
district and allow for real opportunities by 
grade.
6th graders can get leadership opportunities 
and allow time for maturity. More academic 
success! Extra curriculars are fair for all 7th-
8th students.

3.7 ( 27  )

Ranked #8 of 20

5
4
3
2
1

Do what's best for kids 
Sister schools is not what's best for kids. 
Disrupting their environment now and again 
every couple years moving to a new school, is 
not what's best. 

3.6 ( 36  )

Ranked #9 of 20

5
4
3
2
1

Option C 
6th graders show more responsibility and 
maturity in this model.  They function as 
leaders building confidence and independence.

3.6 ( 35  )

Ranked #10 of 20

5
4
3
2
1

I would love to see all in town elemtary 
schools be K-6. Our 6th graders are still of the 
'younger' mind and need to continue to be 
with peers of 
 Our 6th graders are still of the 'younger' mind 
and need to be with their peers of the same 
age.

3.6 ( 34  )

Ranked #11 of 20

5
4
3
2
1

In the future, I believe that 7Oak should stay a 
7th/8th grade school only.  
I believe that all the elementary schools should 
be K-6 grades, and all the  7th/8th graders 
should be at 7Oak.

3.6 ( 30  )

Ranked #12 of 20

5
4
3
2
1

https://my.thoughtexchange.com/#903229448

Discover the rest of the conversation at:
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I think all 6th graders should stay in an 
elementary school. They are not mature 
enough for the bigger school.
Having Pioneer revert back to K-8 does not 
solve the overcrowding problem at 7 Oak.  And 
having 7-8th grade there limits programs the 
kids have access

3.6 ( 28  )

Ranked #13 of 20

5
4
3
2
1

sis schools at different locations may impact 
attendance w/ fams getting kids to multiple 
schools & we are spending extra money trying 
to fix this now
can't learn if kids aren't in school

3.6 ( 8  )

Ranked #14 of 20

5
4
3
2
1

Sister schools is the WORST option. 
Our schools thrive on relationships built with 
our families. We work hard to earn their trust 
and support.  This is huge to student success. 

3.5 ( 36  )

Ranked #15 of 20

5
4
3
2
1

Sister schools most disruptive 
This model would maybe work if sister schools 
were on same property. I didn't purchase a 
house in my neighborhood for my kid to be 
bussed across town.

3.5 ( 36  )

Ranked #16 of 20

5
4
3
2
1

All schools with the exception of Hamilton 
Creek and Lacomb should go K-6th.
Creates equality throughout the schools and all 
students are given the chance to thrive at the 
elementary level.   Also shows  consistancy.

3.5 ( 35  )

Ranked #17 of 20

5
4
3
2
1

I’m concerned that we’re being asked to make 
decisions without all the information. We 
need to know the estimated costs of plans. 
This is important because some options may 
not even be viable. 

3.5 ( 35  )

Ranked #18 of 20

5
4
3
2
1

https://my.thoughtexchange.com/#903229448

Discover the rest of the conversation at:
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Option C:  All elementary schools go K-6
I know there will be some costs to this plan, but 
it will still make 7 Oak a 7-8 school, and it will 
help us prepare for growth in our community.

3.5 ( 35  )

Ranked #19 of 20

5
4
3
2
1

Option C 
All 6th grade students will be in elementary 
school setting allowing for further 
development; All 6th graders on equal footing.

3.5 ( 34  )

Ranked #20 of 20

5
4
3
2
1

https://my.thoughtexchange.com/#903229448

Discover the rest of the conversation at:
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36.45% 109

59.87% 179

1.67% 5

2.01% 6

Q1: What is your role in the community? Please check according to how 
you are responding to the survey.

Answered: 299 Skipped: 0

TOTAL 299
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School Configuration Conversation:  February 2018 -- Forum Attendees SurveyMonkey
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5.35% 16

7.69% 23

26.09% 78

Q2: I have children attending the following schools (check all that apply).
Answered: 299 Skipped: 0
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Lebanon High
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I do not have
children...
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School Configuration Conversation:  February 2018 -- Forum Attendees SurveyMonkey
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15.38% 46

4.35% 13

3.34% 10

26.42% 79

25.42% 76

4.35% 13

2.01% 6

2.01% 6

0.33% 1

0.67% 2

0.00% 0

20.07% 60

Total Respondents: 299
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I do not have children attending school in Lebanon
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School Configuration Conversation:  February 2018 -- Forum Attendees SurveyMonkey
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65.05% 188

17.99% 52

16.96% 49

Q3: Do you support Seven Oak becoming a 7-8 Junior High School?
Answered: 289 Skipped: 10

TOTAL 289

Yes

No

I need more
information
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Yes

No

I need more information
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School Configuration Conversation:  February 2018 -- Forum Attendees SurveyMonkey
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Q4: What do you think is the best way to reduce enrollment and 
overcrowding at 7 Oak next fall while still maintaining both opportunities 
and academic supports to prepare as many students as possible for 
success in high school? These options are based on the memorandum 
provided at the January board meeting and which was discussed at all 
5 community forums. Please rank your preferences, with #1 being your 
first choice and #7 being your last choice.

Answered: 291 Skipped: 8

35.85%
95

16.60%
44

7.92%
21

11.32%
30

9.43%
25

13.58%
36

5.28%
14 265 4.96

5.06%
13

24.12%
62

26.46%
68

13.62%
35

19.07%
49

8.95%
23

2.72%
7 257 4.45

22.69%
59

19.23%
50

5.77%
15

12.31%
32

11.54%
30
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38

13.85%
36 260 4.30

7.57%
19

10.36%
26

31.47%
79

23.11%
58

12.35%
31
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26

4.78%
12 251 4.27

22.56%
60

15.79%
42

7.14%
19

10.53%
28

12.03%
32

12.78%
34

19.17%
51 266 4.11

2.78%
7

8.73%
22

13.49%
34
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53

23.02%
58

22.22%
56

8.73%
22 252 3.46

Cascade, Green
Acres, and...

Cascade and
Green Acres...

Make
self-contain...

Cascade
becomes a K-...

Pioneer
becomes a K-...

A few 6th
grade...

Cascade and
Green Acres...

0 1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 TOTAL SCORE

Cascade, Green Acres, and Riverview
become K-6 schools next year.  (Some
cost involved)

Cascade and Green Acres become K-6
schools.  (Some cost involved)

Make self-containing 6th grade a priority
at 7 Oak to alleviate over-crowding.

Cascade becomes a K-6 School  next
year.

Pioneer becomes a K-7 school next year
and a K-8 the following year.

A few 6th grade classrooms are
available as options for parents in
elementary schools dictated by space
and parent interest and building
feasibility.

5 / 9

School Configuration Conversation:  February 2018 -- Forum Attendees SurveyMonkey
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10.38%
27

6.15%
16

6.92%
18

5.00%
13

10.00%
26

15.38%
40

46.15%
120 260 2.71

Cascade and Green Acres become P-2
schools and Pioneer and Riverview
become 3-6 schools.
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School Configuration Conversation:  February 2018 -- Forum Attendees SurveyMonkey
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24.49% 72

58.84% 173

16.67% 49

Q5: Which configuration would you prefer for our elementary schools?
Answered: 294 Skipped: 5

TOTAL 294

A mix of
K-8's, K-6's...

K-6 for in
town schools...

Two P-2
schools (Gre...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

A mix of K-8's, K-6's, and K-5's (like we have now)

K-6 for in town schools with Lacomb and Hamilton Creek staying K-8

Two P-2 schools (Green Acres & Cascade), and two 3-6 schools (Pioneer & Riverview), and two K-8 schools (Lacomb and
Hamilton Creek).
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School Configuration Conversation:  February 2018 -- Forum Attendees SurveyMonkey

Page 40



48.32% 144

12.75% 38

38.93% 116

Q6: We currently have a variety alternative programs for students. Do you 
support an alternative school for our district that would serve secondary 
students?  An alternative school would be able to serve more students 
more effectively, but it will be more expensive to operate than a program.

Answered: 298 Skipped: 1

TOTAL 298

Yes

No

I need more
information
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ANSWER CHOICES RESPONSES

Yes

No

I need more information
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School Configuration Conversation:  February 2018 -- Forum Attendees SurveyMonkey
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100.00% 299

0.00% 0

Q7: Did you attend a community forum? 
Answered: 299 Skipped: 0

TOTAL 299

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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School Configuration Conversation:  February 2018 -- Forum Attendees SurveyMonkey
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23.44% 30

39.84% 51

37.50% 48

Q1: I have children attending the following school.
Answered: 128 Skipped: 0

Total Respondents: 128

Green Acres

Cascade

Riverview
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6th Grade Interest Survey, Grades 4 and 5 Parents SurveyMonkey
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37.50% 48

62.50% 80

Q2: What grade level is your child?
Answered: 128 Skipped: 0

TOTAL 128

4th Grade

5th Grade
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70.31% 90

17.97% 23

11.72% 15

Q3: Do you support having a 6th grade classroom available at your 
school for children to attend?

Answered: 128 Skipped: 0

TOTAL 128

Yes

No

Unsure
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7 921 128

Q4: On a scale of 1 to 10, rate your willingness to send your child to a 
6thgrade classroom in the elementary setting. 10 means you would be 
excited to have that choice for your child. 1 means you are totally 
opposed to that option.

Answered: 128 Skipped: 0

Total Respondents: 128

0 1 2 3 4 5 6 7 8 9 10

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES
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Q5: What opportunities for your child would cause you to be more 
willing to send your child to a 6th grade classroom in the elementary 
setting? Please rank your preferences.

 Answered: 114 Skipped: 14
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3
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1
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4.08%
4
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21.52% 278

74.38% 961

2.40% 31

1.70% 22

Q1: What is your role in the community? Please check according to how 
you are responding to the survey.

Answered: 1,292 Skipped: 0

TOTAL 1,292

Staff Member
with the...

Parent of
current student

Community
Member

Other
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7.25% 80

8.34% 92

14.78% 163

Q2: I have children attending the following schools (check all that apply)
Answered: 1,103 Skipped: 189
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Seven Oak
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11.60% 128

7.52% 83

5.53% 61

22.57% 249

33.00% 364

3.35% 37

2.54% 28

2.45% 27

0.82% 9

0.82% 9

0.73% 8

16.95% 187

Total Respondents: 1,103

Pioneer

Hamilton Creek

Lacomb

Seven Oak

Lebanon High School

Pre-School

College and/or BLHS

Sandridge

East Linn and/or Private School

Online school 

Homeschool

I do not have children attending school in Lebanon
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66.32% 709

11.23% 120

22.45% 240

Q3: Do you support Seven Oak becoming a 7-8 Junior High School?
Answered: 1,069 Skipped: 223

TOTAL 1,069

Yes

No

I need more
information
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Q4 What do you think is the best way to reduce enrollment and 
overcrowding at 7 Oak next fall while still maintaining both opportunities 
and academic supports to prepare as many students as possible for 
success in high school? These options are based on the memorandum 
provided at the January board meeting and which was discussed at all 
5 community forums. Please rank your preferences, with #1 being your 
first choice and #7 being your last choice.

Answered: 978 Skipped: 314
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Cascade, Green Acres, and Riverview
become K-6 schools next year.  (Some
cost involved)

Cascade and Green Acres become K-6
schools.  (Some cost involved)

Cascade becomes a K-6 School  next
year.

Pioneer becomes a K-7 school next year
and a K-8 the following year.

Make self-containing 6th grade a priority
at 7 Oak to alleviate over-crowding.

A few 6th grade classrooms are
available as options for parents in
elementary schools dictated by space
and parent interest and building
feasibility.
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13.17%
105

7.90%
63

6.65%
53

6.27%
50

11.67%
93

16.31%
130

38.02%
303 797 3.04

Cascade and Green Acres become P-2
schools and Pioneer and Riverview
become 3-6 schools.
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19.37% 197

62.54% 636

18.09% 184

Q5: Which configuration would you prefer for our elementary schools?
Answered: 1,017 Skipped: 275

TOTAL 1,017

A mix of
K-8's, K-6's...

K-6 for in
town schools...

Two P-2
schools (Gre...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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A mix of K-8's, K-6's, and K-5's (like we have now)

K-6 for in town schools with Lacomb and Hamilton Creek staying K-8

Two P-2 schools (Green Acres & Cascade), and two 3-6 schools (Pioneer & Riverview), and two K-8 schools (Lacomb and
Hamilton Creek).
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40.96% 442

12.42% 134

46.62% 503

Q6: We currently have a variety alternative programs for students. Do you 
support an alternative school for our district that would serve secondary 
students? An alternative school would be able to serve more students 
more effectively, but it will be more expensive to operate than a program.

Answered: 1,079 Skipped: 213

TOTAL 1,079

Yes

No

I need more
information

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No

I need more information

8 / 9

Districtwide School Configuration Conversation:  February 2018 SurveyMonkey

Page 56



27.58% 299

72.42% 785

Q7: Did you attend a community forum? 
Answered: 1,084 Skipped: 208

TOTAL 1,084
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