LEBANON COMMUNITY SCHOOL DISTRICT
SCHOOL BOARD MEETING
August 7, 2018, 6:00 PM

Santiam Travel Station 750 S. Third Street, Lebanon, OR 97355

MEETING AGENDA

WELCOME

A. Call to Order
B.  Flag Salute

AUDIENCE COMMENTS

This is a time for citizens to address the Board. The Chair will recognize speaker(s) at the designated
time. All speakers shall identify themselves and state their name before speaking. Speakers are
asked to provide their name, address and telephone number on the Speaker’s Sign-in Sheet. Each
speaker may address the Board for three minutes.

POLICIES, FIRST READING (Page 3) Action: Informational

CONSENT AGENDA Action: Approval Requested

A.  Phase 3 Certified Staff Hiring for 2018/19 (Page 94)
B. July 17, 2018 Meeting Minutes (Page 95)

DEPARTMENT REPORTS Action: Informational

A.  Finance (Page 102)
B.  Operations
C. Human Resources

STRATEGIC GOALSETTING (Page 109) Action: Discussion, Direction
COMMUNICATION Action: Informational
A Board

B.  Superintendent

AUDIENCE COMMENTS

This is a time for citizens to address the Board. The Chair will recognize speaker(s) at the designated
time. All speakers shall identify themselves and state their name before speaking. Speakers are
asked to provide their name, address and telephone number on the Speaker’s Sign-in Sheet. Each
speaker may address the Board for three minutes.

ADJOURNMENT
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The Lebanon Community School District Board of Directors welcomes you to our regular meeting. It is
the Board's goal to hold an effective and efficient meeting to conduct the business of the District. In
keeping with this goal, the Board provides a place for Audience Comments on each of its regular agendas.
This is a time when you can provide statements or ask questions. The Board allows three minutes for each
speaker. The language below discusses the Public Meetings Law and public participation in such
meetings.

"The Public Meetings Law is a public attendance law, not a public participation law. Under the
Public Meetings Law, governing body meetings are open to the public except as otherwise
provided by law. ORS 192.630 The right of public attendance guaranteed by the Public Meetings
Law does not include the right to participate by public testimony or comment.

"Other statutes, rules, charters, ordinances, and bylaws outside the Public Meetings Law may
require governing bodies to hear public testimony or comment on certain matters. But in the
absence of such a requirement, a governing body may conduct a meeting without any public
participation. Governing bodlies voluntarily may allow limited public participation at their
meetings.”

Oregon Attorney General's Administrative Law Manual and Uniform and Model Rules of

Procedure under the Administrative Procedures Act. Hardy Myers, Attorney General,
March 27, 2000.

Meeting Agenda July 17,2018 Page 2



AGENDA ITEM 3

Pursuing Excellence

BOARD LEBANON
MEMORANDUM

To: Board of Directors

From: Jennifer Meckley, Director
Human Resources and Community Relations

Date: August 2, 2018 Meeting Date: August 7, 2018

Re: Policy Recommendations — FIRST READING/INFORMATION ONLY

Attached are policies presented to the Board for First Reading and information. Also
attached is a summary of the First Reading Policies, which includes the recommendation of
the Oregon School Board Association (OSBA), as well as district staff recommendations and
information.

These policies will be presented to the Board for Second Reading and adoption at the

September 13, 2018 meeting.

Attachments
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AUGUST 7, 2018

OSBA POLICY UPDATES (FIRST READING) AND DISTRICT STAFF RECOMMENDATIONS

Recommend
OSBA Changes/DO Staff Adoption?
Code Title Recommendation Comments (Yes/No)
Need more discussion with
Board; PACE recommends Pendin
Conditionally Required | adding language around third 9

ECACB Unmanned Aircraft Systems a.k.a. Drone (If district uses drones) | party usage.

OGEC Reviewed and Yes
GBC Staff Ethics Highly Recommended recommended changes

OGEC Reviewed and Yes
GBC-AR | Staff Ethics Optional recommended changes

Updated to reflect changes in Yes
GBN/JBA | Sexual Harassment Required law (HB 4150)
GBN/JBA Updated to reflect changes in Yes
-AR Sexual Harassment Required law (HB 4150)
GCBDC/ | Domestic Violence, Harassment, Sexual Updated to reflect changes in Yes
GDBDC | Assault or Stalking Leave Highly Recommended law: ORS 659A.285
GCBDC/
GDBDC- | Request for Domestic Violence, Harassment, Updated to reflect changes in Yes
AR Sexual Assault or Stalking Leave Highly Recommended Law: ORS 659A.285

Students with Disabilities - Child Yes
IGBA Identification Procedures Required Updated to reflect SB 1522
IGBAG- Yes
AR Special Education Procedural Safeguards Required Updated to reflect SB 1522
IGBAH Special Education Evaluation Procedures Required Updated to reflect SB 1522 Yes
Special Education Free Appropriate Public Yes

IGBAJ Education (FAPE) Required Updated to reflect SB 1522
IGBAJ- Special Education Free Appropriate Public Yes
AR Education (FAPE) Required Updated to reflect SB 1522
IGBHE Expanded Options Program Highly Recommended Updated to reflect SB 1522 Yes
IGBHE- Annual Expanded Options Program Yes
AR(1) Notification Highly Recommended Updated to reflect SB 1522
IKF Graduation Requirements, V2 Required Updated to reflect SB 1522 Yes
JBA/GBN | Sexual Harassment Required Updated to reflect HB 4150 Yes
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Recommend

OSBA Changes/DO Staff Adoption?
Code Title Recommendation Comments (Yes/No)

JBA/GBN Yes
-AR Sexual Harassment Required Updated to reflect HB 4150
JECA Admission of Resident Students Highly Recommended Updated to reflect SB 1522 Yes

Updated to add Oregon state
JHCD/JH law on definition of Yes
CDA-AR | Medications Required prescription medication
JHFE- Yes
AR(1) Reporting of Suspected Abuse of a Child Required Update to reflect SB 1540
JHFE- Abuse of a Child Investigations Conducted Yes
AR(2) on District Premises Highly Recommended Update to reflect SB 1540

Updated to reflect ESSA

(applies to contractors and Yes

Reporting Requirements Regarding Sexual agents of the school district in

JHFF Conduct with Students Required addition to employees)

Updated to reflect repeal of Yes
Kl Public Solicitation in District Facilities Highly Recommended ORS 332.593

Updated to reflect SB 1540.

DHS and LEA access to

students for child abuse Yes
KN- investigations on school
AR(1) Relations with Law Enforcement Agencies Highly Recommended premises
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OSBA Model Sample Policy

Code: ECACB
Adopted:

Unmanned Aircraft System (UAS) a.k.a. Drone

Any employee or representative of the district operating a district unmanned aircraft system shall do so in
accordance with this policy and all applicable Federal Aviation Administration (FAA) regulations.

An “unmanned aircraft system” (UAS) means an unmanned flying machine, commonly known as a drone,
and its associated elements, including communication links and the components that control the machine.

The district recognizes the academic value of student operation of a UAS as one component of curricula
pertaining to principles of flight, aerodynamics and airplane design and construction, which can also serve
as an academic tool in other areas such as television, film production or the arts in general. Therefore, in
compliance with the Federal Aviation Administration Modernization and Reform Act of 2012, Section
336, students may operate a UAS as part of a course requirement, as long as that student does not receive
compensation directly or incidentally from such operation. District staff teaching a class that allows use of
a UAS may assist a student in their operation of the UAS, provided the assistance is needed as part of the
curriculum and assistance is to a student enrolled in the course. The staff member’s participation must be
limited to the student’s operation of the UAS.

District employees shall work with administrators to ensure that proper insurance, registration and
authorization are in place prior to adoption of curriculum that allows operation of a UAS as part of the
curriculum,

A UAS shall be operated in accordance with the policies of the Oregon School Activities Association
(OSAA)! at OSAA sanctioned events. Use of a UAS at other district-sponsored athletics or activities is
prohibited.

A student in violation of this policy may be subject to disciplinary action, up to and including suspension
and/or expulsion.

A staff member in violation of this policy may be subject to disciplinary action, up to and including
dismissal.

All data gathered by the district as part of a UAS operation will belong to the district. The data gathering
by the district will follow appropriate state and federal laws. Retention of such data will follow state and
federal laws.

The superintendent shall develop procedures for the implementation of this policy.

The district shall post a copy of this policy, associated procedures and a copy of Oregon Revised Statute
(ORS) 192.501345 on the district’s website.

! http://www.osaa.org/governance/handbooks/osaa #85

CR6/30/166/21/18 | PH Unmanned Aircraft System (UAS) a.k.a. Drone - ECACB
1-2
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[Third Party Use

Third party use of a UAS on district property or at district-sponsored events for any purpose is prohibited,
unless granted permission from the superintendent.

If permission is granted by the superintendent, the third party operating a UAS will comply with all FAA
regulations and shall provide the following to the district:

1. Proof of insurance that meets the liability limits established by the district;

2. Appropriate registration and authorization issued by the FAA and the Oregon Department of
Aviation when required; and

3. Asigned agreement holding the district harmless from any claims of harm to individuals or damage
to property.]

END OF POLICY

Legal Reference(s):

ORS 164.885 ORS 837.300 - 837.390 OAR 738-080-0015 - 0045
ORS 174.109 ORS 837.995
ORS 192.501345

Federal Aviation Administration Modernization and Reform Act of 2012, P.L. 112-95 § 336 (2012).

Federal Aviation Administration, Educational Use of Unmanned Aircraft Systems (UAS) Memorandum, May 4, 2016.
Family Educational Rights and Privacy Act, 20 U.S.C. § 12329 (2012).

OREGON SCHOOL ACTIVITIES ASSOCIATION HANDBOOK #85-{2015-2016).

CR6/30/166/21/18 | PH Unmanned Aircraft System (UAS) a.k.a. Drone - ECACB
2-2
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http://policy.osba.org/orsredir.asp?ors=ors-164
http://policy.osba.org/orsredir.asp?ors=ors-174
http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-837
http://policy.osba.org/orsredir.asp?ors=ors-837
http://policy.osba.org/orsredir.asp?ors=oar-738

OSBA Model Sample Policy

Code: GBC
Adopted:

Staff Ethics
l. Conflict-of-lnterest Prohibited Use of Official Position or Financial Gain

No district employee will attempt to use histher their district position to obtain persenal-financial benefit
gain or avoidance of financial detriment erfinancial-gain-oraveidance-of financial-detriment-for
themselves, relatives, heusehold-members of household or for any business with which the employee, a
household member or relative is associated, if the financial gain or avoidance of financial detriment would
not otherwise be available but for the district employee’s employment with the district.

This prohibition does not apply to any part of an official compensation package as approved by the Board,
honorarium-aHewed-by-Oregon-Revised-Statute (ORS)-244-042, reimbursement of expenses, or unsolicited
awards of professional achievement. Further, this prohibition does not apply to gifts from one without a
legislative or administrative interest. Nor does it apply if the gift is under the $50 gift limit for one who has
a legislative or administrative interest in any matter subject to the decision or vote of the district employee.

The employee may receive district or school logo apparel as part of the employee’s official compensation
package.

District employees will not engage in, or have a personal financial interest in, any activity that raises a
reasonable question of confhict-of-interest-with regarding the use of their official position in regards to their
duties and responsibilities as staff-membersdistrict employees. This would also apply to any personal
financial benefit for the district employee’s relative or member of household of the employee, or any
business with which the district employee or a relative or member of the household of the district
employee is associated.

This means that:

1.  Employees, relatives or members of the district employee’s household will not use thei-the
employee’s position to obtain financial gain or avoidance of financial detriment from students,
parents or staff;

2. Any device, publication or any other item developed during the employee’s paid time shall be
district property;

3. Employees will not further personal gain through the use of confidential information gained in the
course of or by reason of position or activities in any way;

4. No district employee may serve as a Board or budget committee member in the district[.][;] [A
district or charter school substitute bus driver in a district with an average daily membership of 50 or
less may serve as a Board member;]

HR7/19/166/21/18 | PHRS Staff Ethics — GBC
1-7
Page 8



5. Anemployee will not perform any duties related to an outside job during his/her regular working
hours or during the additional time that he/she needs to fulfill the position’s responsibilities; nor will
an employee use any district facilities, equipment or materials in performing outside work;

6.  If an employee authorizes a public contract, the employee may not have a direct beneficial financial
interest in that public contract for two years after the date the contract was authorized.

If an district employee has a potential or actual conflict of interest, the district employee must notify
his/her supervisor in writing of the nature of the conflict and request that the supervisor dispose of the
matter giving rise to the conflict. This must be done on each occasion the district employee is met with a
conflict of interest.

“Potential conflict of interest” means any action or any decision or recommendation by a district employee
that could result in a financial benefit or detriment for self or relatives or for any business with which the
district employee or relatives are associated, unless otherwise provided by law.

“Actual conflict of interest” means any action or any decision or recommendation by a district employee
that would result in a financial benefit or detriment for self or relatives or for any business with which the
district employee or relatives are associated, unless otherwise provided by law.

In order to avoid beth-petential-and-actual-conflicts-efinterestsviolation of nepotism provisions and district

policy, district employees must abide by the following rules-when an employee’s relative or member of the
household of the district employee, is seeking and/or holds a position with the district:

1.  Adistrict employee may not appoint, employ, promote, discharge, fire, or demote or advocate for
such an employment decision for a relative or a member of the household, unless he/she complies
with the conflict of interest requirements of Oregon Revised Statute (ORS) Chapter 244. This rule
does not apply to employment decisions regarding unpaid volunteer position, unless it is a Board-
related position;

2. Adistrict employee may not participate as a public official in any interview, discussion, or debate
regarding the appointment, employment, promotion, discharge, firing, or demotion of a relative or a
member of the household. An employee may still serve as a reference, provide a recommendation, or
perform other acts that are part of the normal job functions of the employee;

3. More than one member of an employee’s family may be hired as a regular district employee. In
accordance with Oregon law, however, the district may refuse to hire individuals, or may transfer
current employees, in situations where an appointment would place one family member in a position
of exercising supervisory, appointment or grievance adjustment authority over another member of
the same family. [Employees who are members of the same family may not be assigned to work in
the same building except by the superintendent’s approval.]

“Member of household” means any person who resides with the employee.

HR7/19/166/21/18 | PHRS Staff Ethics — GBC

2-7
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“Relative” means: the spouse?!, parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-
law of the employee; or the parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-law
of the spouse of the employee. Relative also includes any individual for whom the employee has a legal
support obligation, whose employment provides benefits? to the employee, or who receives any benefit
from the employee’s public employment.

1. Gifts
District employees must comply with the following rules involving gifts:

Employees are public officials and therefore will not solicit or accept a gift or gifts with an aggregate value
in excess of $50 from any single source in a calendar year that has a legislative or administrative interest in
any matter subject to the decision or vote of the district employee. All gift-related provisions apply to the
employee, their relatives, and members of their household. The $50 gift limit applies separately to the
employee, and to the employee’s relatives or members of household, meaning that the employee and each
member of their household and relative can accept up to $50 each from the same source/gift giver. A gift
may be received by the district employee from, but not limited to, another district employee, a student or
parent of a student or a vendor within the $50 gift limit. Except for exclusions in ORS 244.040(2), an item
received by an employee from the district is prohibited.

“Gift” means something of economic value given to an employee without valuable consideration of
equivalent value, which is not extended to others who are not public officials on the same terms and
conditions.

“Relative” means: the spouse®, parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-
law of the employee; or the parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-law
of the spouse of the employee. Relative also includes any individual for whom the employee has a legal
support obligation, whose employment provides benefits* to the employee, or who receives any benefit
from the employee’s public employment.

“Member of the household” means any person who resides with the employee.
Determining the Source of Gifts

Employees, the employee’s relatives or members of the employee’s household should not accept gifts in
any amount without obtaining information from the gift giver as to who is the source of the gift. It is the
employee’s personal responsibility to ensure that no single source provides gifts exceeding an aggregate
value of $50 in a calendar year, if the source has a legislative or administrative interest in any matter
subject to the decision or vote of the district employee. If the giver does not have a legislative or
administrative interest, the ethicsrules-on-gifts$50 limit does not apply and the employee need not keep
track of it, although they are advised to do so anyway in case of a later dispute.

! The term spouse includes domestic partner.

2 Examples of benefits may include, but not be limited to, elements of an official compensation package including benefits such
as insurance, tuition or retirement allotments.

3 Ibid. p. 23
* Ibid. p. 28

HR7/19/166/21/18 | PHRS Staff Ethics — GBC
3-7
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Determining Legislative and Administrative Interest

A “legislative or administrative interest” means an economic interest, distinct from that of the general
public, in any action subject to the official decision of an employee.

A “decision” means an act that commits the district to a particular course of action within the employee’s
scope of authority and that is connected to the source of the gift’s economic interest. A decision is not a
recommendation or work performed in an advisory capacity. If a supervisor delegates the decision to a
subordinate but retains responsibility as the final decision maker, both the subordinate and supervisor’s
actions would be considered a decision.

Determining the Value of Gifts

The fair market value of the merchandise, goods, or services received will be used to determine benefit or
value.

“Fair market value” is the dollar amount goods or services would bring if offered for sale by a person who
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy. Any
portion of the price that was donated to charity, however, does not count toward the fair market value of
the gift if the employee does not claim the charitable contribution on personal tax returns. Below are
acceptable ways to calculate the fair market value of a gift:

1. Incalculating the per person cost at receptions or meals the payor of the employee’s admission or
meal will include all costs other than any amount donated to a charity.

For example, a person with a legislative or administrative interest buys a table for a charitable dinner
at $100 per person. If the cost of the meal was $25 and the amount donated to charity was $75, the
benefit conferred on the employee is $25. This example requires that the employee does not claim
the charitable contribution on personal tax returns.

2. For receptions and meals with multiple attendees, but with no price established to attend, the source
of the employee’s meal or reception will use reasonable methods to determine the per person value
or benefit conferred. The following examples are deemed reasonable methods of calculating value or
benefit conferred:

a.  The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons whom the payor reasonably expects to attend the
reception or dinner;

b.  The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons who actually attend the reception or dinner; or

c.  The source calculates the actual amount spent on the employee.

3-Upon request by the employee, the source will give notice of the value of the merchandise, goods,
or services received.

4-Attendance at receptions where the food or beverage is provided as an incidental part of the
reception is permitted without regard to the fair market value of the food and beverage provided.

HR7/19/166/21/18 | PHRS Staff Ethics — GBC
4-7
Page 11



Value of Unsolicited Tokens or Awards: Resale Value

Employees may accept unsolicited tokens or awards that are engraved or are otherwise personalized items.
Such items are deemed to have a resale value under $25 (even if the personalized item cost the source
more than $50), unless the personalized item is made from gold or some other valuable material that would
have value over $25 as a raw material.

Entertainment

Employees may not solicit or accept any gifts of entertainment over $50 in value from any single source in
a calendar year that has a legislative or administrative interest in any matter subject to the decision of the
employee unless:

1.

The entertainment is incidental to the main purpose of another event (i.e., a band playing at a
reception). Entertainment that involves personal participation is not incidental to another event (such
as a golf tournament at a conference); or

The employee is acting in their official capacity for a ceremonial purpose.

Entertainment is ceremonial when an employee appears at an entertainment event for a “ceremonial
purpose” at the invitation of the source of the entertainment who requests the presence of the
employee at a special occasion associated with the entertainment. Examples of an appearance by an
employee at an entertainment event for a ceremonial purpose include: throwing the first pitch at a
baseball game, appearing in a parade and ribbon cutting for an opening ceremony.

Exceptions

The following are exceptions to the ethics rules on gifts that apply to employees:

1.

Gifts from “relatives” and “members of the household” to the employee are permitted in an
unlimited amount; they are not considered gifts under the ethics rules;

Informational or program material, publications, or subscriptions related to the recipient’s
performance of official duties;

Food, lodging, and travel generally count toward the $50 aggregate amount per year from a single
source with a legislative or administrative interest, with the following exceptions:.

a-0rganized Planned Events. Employees are permitted to accept payment for travel conducted in the
employee’s official capacity, for certain limited purposes:

a. {3-Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention, fact-
finding mission or trip, or other meeting do not count toward the $50 aggregate amount IF:

HR7/19/166/21/18 | PHRS Staff Ethics — GBC

5-7
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(1) {)The employee is scheduled to deliver a speech, make a presentation, participate on a
panel, or represent the district; AND

(@ 5-The giveris a unit of a:

(i) 3-Federal, state, or local government;
(i)  23-An Oregon or federally recognized Native American Tribe; OR
(iii)  3)}-Nonprofit corporation.

(2) {b)yThe employee is representing the district:

(@ {H-On an officially sanctioned trade-promotion or fact-finding mission; OR
(b) @HOfficially designated negotiations or economic development activities where
receipt of the expenses is approved in advance by the superintendent.

{2 The purpose of this-the exception in a. above is to allow employees to attend organized,
planned events and engage with the members of organizations by speaking or answering
questions, participating in panel discussions or otherwise formally discussing matters in their
official capacity. This exception to the gift definition does not authorize private meals where
the participants engage in discussion.

4.  Food or beverage, consumed at a reception, meal, or meeting IF held by an organization and IF the
employee is representing the district.

“Reception” means a social gathering. Receptions are often held for the purpose of extending a
ceremonial or formal welcome and may include private or public meetings during which guests are
honored or welcomed. Food and beverages are often provided, but not as a plated, sit-down meal;

5.  Food or beverage consumed by employee acting in an official capacity in the course of financial
transactions between the public body and another entity described in ORS 244.020(7)(b)(1)(i);

6.  Waiver or discount of registration expenses or materials provided to employee at a continuing
education event that the employee may attend to satisfy a professional licensing requirement;

7.  An giftitem received by the employee as part of the usual or customary practice of the employee’s
private business, employment or position as a volunteer that bears no relationship to the employee’s
district employment;

8.  Reasonable expenses paid to employee for accompanying students on an educational trip.
Honoraria

An employee may not solicit or receive, whether directly or indirectly, honoraria for the employee or any
relative or member of the household of the employee if the honoraria are solicited or received in
connection with the official duties of the employee.

HR7/19/166/21/18 | PHRS Staff Ethics — GBC
6-7
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The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque,
commemorative token, or other item with a value of $50 or less; or the solicitation or receipt of an
honorarium for services performed in relation to the private profession, occupation, avocation, or expertise
of the employee.

END OF POLICY

Legal Reference(s):

ORS 244.010 - 244.400 ORS 659A.309 OAR 199-005-0001 - 199-020-0020
ORS 332.016 OAR 584-020-0040

OR. ETHICS COMM’N, OR. GOV’T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS.

HR7/19/166/21/18 | PHRS Staff Ethics — GBC
7-7
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http://policy.osba.org/orsredir.asp?ors=ors-244
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-659a
http://policy.osba.org/orsredir.asp?ors=oar-199-005
http://policy.osba.org/orsredir.asp?ors=oar-584-020

OSBA Model Sample Policy

Code: GBC-AR
Revised/Reviewed:

Staff Ethics

District employees are allowed financial benefits as identified in Oregon Revised Statute (ORS)
244.040(2), such as their official compensation package, reimbursed expenses, limited honoraria and
unsolicited awards for professional achievement. District employees are prohibited from using or
attempting to use his/her district position to obtain a financial gain or to avoid a financial detriment for the
district employee, a relative or member of the household of the employee, or any business with which the
employee or a relative or member of the household of the employee is associated, if the opportunity for
financial gain or avoidance of a financial detriment would not otherwise be available but for the
employee’s position with the district. Specifically, this means that:

1.  Employees will not use district equipment for personal use, unless it is available to a significant
segment of the general public. This includes, but is not limited to, the personal use of the district’s:

Fax machine?;

Phones to make long distance personal calls;

District vehicles;

Professional technology equipment (e.g., wood shop, automotive shop, CAD); and
Athletic facilities (e.g., pool or weight room).

PoooTe

Further, the district’s supplies, facilities, equipment, employees, records or any other public
resources are not to be used to engage in private business interests. For example, the district’s
computer cannot be used to sell products on an auction website during school hours.

2. When employees are traveling on official district business, any gift given because of this travel must
be either declined or passed on to the district for use for future district travel. For example, if the
hotel where the employee is staying gives the employee a free night’s stay on a future visit, this must
be declined or given back to the district for future district travel. The frequent flyer miles earned
when traveling on official district business can only be used for district travel. If the employee’s
spouse is traveling with the employee, the employee is responsible for all additional charges (i.e.,
additional room charge).

3. Employees may not use personal credit cards for district travel or other district business and receive
incentives such as cash reimbursements, frequent flyer miles and other benefits based upon the
dollar amount of purchases made.

4.  Employees may not use discounts offered by private companies for the employee’s personal benefit
if the discount is only offered because of the employee’s official position. For example, an office
supplies store provides all teachers a 10 percent discount. Because the teachers are receiving this
discount only because of their official position, they cannot use the discount to purchase personal
items. Teachers may use the discount to purchase items for district use. Employees can also accept
the discount if it is also available to a substantial segment of the population who are not public
officials.

! The district could establish a fee schedule that would allow only district employees to pay for the personal use of the district
fax machines. If the district established a fee schedule for the use of fax machines the fee schedule must be equal to or exceed
the prevailing rates offered at commercial businesses.

6/12/146/21/18 | PHRS Staff Ethics —- GBC-AR
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5.  Employees may accept free passes to district extracurricular events if they are attending these events
in their official capacity (i.e., chaperoning, ticket sales or managing concession sales). In order to
promote employee participation in extracurricular activities, the district may include free passes in
employees’ official compensation packages or employees may be reimbursed by the district for the
cost of admission.

6.  The employee’s district position is not to be used to take official action that could have a financial
impact on a private business with which, the employee, a relative or member of the employee’s
household are associated. For example, if the employee’s brother owns a pest-control business which
is seeking a contract with the district, and the employee is part of the decision-making process, the
employee must declare an actual conflict of interest in writing, describing the nature of the
employee’s conflict, and provide this to the employee’s supervisor.

7. Confidential information gained as a district employee is not to be used to obtain a financial benefit
for the employee, a relative or member of the employee’s household or a business with which any
are associated. For example, the employee should not use the information that a student in his/her
class is falling behind in math to provide the parents a referral to the employee’s” sister’s tutoring
business.

8.  District employees who mentor student teachers may not receive direct payments from sponsoring
colleges or universities. The payment may be provided by the college or university to the district,
which can then distribute the compensation to the teachers as an element of their official
compensation package.

9.  District employees must follow Oregon Government Ethics Commission guidelines for outside
employment if the employee acts as a chaperone for student group trips on personal time and the
district employee accepts compensation in the form of travel expenses from a private business or
organization. Specifically, district employees must conduct all activities related to the trip on
personal time and cannot use the classroom or school environment to plan the off-campus trip.
Employees may use district facilities for this purpose only if they comply with the district’s public
use of facilities policy. It is not an ethics violation for the employee to accept reasonable expenses
for accompanying students on an education trip.

These restrictions do not apply if the teacher is chaperonlng students on a fact -finding mission that is
off|C|aIIy sanctioned by the Board
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OSBA Model Sample Policy

Code: GBN/JIBA
Adopted:

Sexual Harassment

The Board is committed to the elimination of sexual harassment in district schools and activities. Sexual
harassment is strictly prohibited and shall not be tolerated. This includes sexual harassment of students,
staff members, or third parties who are on or immediately adjacent to school grounds, at any district-
sponsored activity, on any district-provided transportation or at any official district bus stop, by other
students, staff members, Board members or third parties. “Third parties” include, but are not limited to,
school volunteers, parents, school visitors, service contractors or others engaged in district business, such
as employees of businesses or organizations participating in cooperative work programs with the district
and others not directly subject to district control at interdistrict and intradistrict athletic competitions or
other school events. “District” includes: district facilities; district premises and nondistrict property if the
student or employee-staff member is at any district-sponsored, district-approved or district-related activity
or function, such as field trips or athletic events, where students are under the eentroljurisdiction of the
district; or where the employee-staff member is engaged in district business. The prohibition also includes
off duty conduct which is incompatible with district job responsibilities.

Sexual harassment of students, staff members or third parties shall include, but is not limited to,
unwelcome sexual advances, requests for sexual favors and other verbal, nonverbal or physical conduct of
a sexual nature when:

1. The conduct or communication has the purpose or effect of demanding sexual favors in exchange for
benefits;

2. Submission to or rejection of the conduct or communication is used as the basis for educational
decisions affecting a student or employment or assignment of staff members;

3. The conduct or communication is so severe, persistent or pervasive that it has the purpose or effect
of unreasonably interfering with a student’s educational performance or with an employeestaff
member’s ability to perform his/her job responsibilities; or creates an intimidating, offensive or
hostile educational or working environment. Relevant factors to be considered will include, but not
be limited to, did the individual view the environment as hostile; was it reasonable to view the
environment as hostile; the nature of the conduct; how often the conduct occurred and how long it
continued; age and sex of the complainant; whether the alleged harasser was in a position of power
over the student or staff member subjected to the harassment; number of individuals involved; age of
the alleged harasser; where the harassment occurred; and other incidents of sexual harassment at the
school involving the same or other students; e+staff members or third parties.

Examples of sexual harassment may include, but not be limited to, physical touching or graffiti of a sexual
nature; displaying or distributing of sexually explicit drawings; pictures and written materials; sexual
gestures or obscene jokes; touching oneself sexually or talking about one’s sexuality in front of others; or
spreading rumors about or rating other students or others as to appearance, sexual activity or performance.

All complaints about behavior that may violate this policy shall be promptly investigated. Any students,
employee-staff members or third partyies who has knowledge of conduct in violation of this policy or feels
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hefshe-isthey are a victim of sexual harassment must immediately report his/hertheir concerns to the
principal, compliance officer or superintendent, who has overall responsibility for all investigations. A
sStudents may also report concerns to a teacher, counselor or school nurse, who will promptly notify the
appropriate district official.

Upon receipt of a complaint by a student, student’s parents, a staff member or a third party alleging
behavior that may violate this policy, the district shall provide written notice as required by Oregon
Revised Statute (ORS) 342.704(4) to the complainant.

The student and/or the student s parents, erthe staff member or the thlrd party Who |n|t|ated the complalnt
shall be notified-6
that the investigation has been concluded and as to whether a V|0Iat|on of thls pollcy was found to have
occurred to the extent allowable under state and federal confidentiality laws.

The initiation of a complaint in good faith about behavior that may violate this policy shal-may not
adversely affect the educational assignments or study-educational environment of a student complainant,
ef any terms or conditions of employment or work environment of the staff member complainant or any
terms or conditions of employment or of work or educational environment of a third-party complainant.
There shall be no retaliation by the district against any person who, in good faith, reports, files a complaint
or otherwise participates in an investigation or inquiry of sexual harassment.

It is the intent of the Board that appropriate corrective action will be taken by the district to stop the sexual
harassment, prevent its recurrence and address negative consequences. Students in violation of this policy
shall be subject to discipline up to and including expulsion and/or counseling or sexual harassment
awareness training, as appropriate. The age and maturity of the student(s) involved and other relevant
factors will be considered in determining appropriate action. Empleyees-Staff members in violation of this
policy shall be subject to discipline, up to and including dismissal and/or additional sexual harassment
awareness training, as appropriate. Other individuals whose behavior is found to be in violation of this
policy shall be subject to appropriate sanctions as determined and imposed by the superintendent or the
Board.

Additionally, the district may report individuals in violation of this policy to law enforcement officials.
Licensed staff, staff registered with the Teacher Standards and Practices Commission (TSPC) and those
participating in practicum programs, as specified by Oregon Administrative Rules, shall be reported to

TSPC.

The superintendent shall ensure appropriate periodic sexual harassment awareness training or information
is provided to all supervisors, staff members and students and that annually, the name and position of
district officials responsible for accepting and managing sexual harassment complaints, business phone
numbers, addresses or other necessary contact information is readily available. This policy as well as the
complaint procedure will be made available upon request to all students, parents of students, and-staff
members and third parties, posted on the district’s website fand published in student/parent and staff
handbooks]. The district’s policy shall be posted on a sign in [all fgrade 6 through 12} schools] [all
schools]. Such-pestingPosted signs shall be by-a-sign-of at least 8-1/2 inches by 11 inches in size.

! [Posting in “in grade 6 through 12 schools” is the minimum requirement per ORS 342.700.]
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The superintendent will establish a process of reporting incidents of sexual harassment.

END OF POLICY

Legal Reference(s):

ORS 243.706 ORS 342.865 OAR 581-021-0038
ORS 342.700 ORS 659.850 OAR 584-020-0040
ORS 342.704 ORS 659A.006 OAR 584-020-0041
ORS 342.708 ORS 659A.029

ORS 342.850 ORS 659A.030 HB 4150 (2018)

Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2012).

Title V11 of the Civil Rights Act of 1964, 42 U.S.C. § 2000e (2012).

Title 1X of the Education Amendments of 1972, 20 U.S.C. 88 1681-1683 (2012); Nondiscrimination on the Basis of Sex in
Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106 (2017).

Bartsch v. Elkton School District, FDA-13-011 (March 27, 2014).
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OSBA Model Sample Policy

Code:

GCBDC/GDBDC

Adopted:

Domestic Violence, Harassment, Sexual Assault or Stalking Leave
(For employers who employ six or more employees)

Definitions

1.

“Covered employer” means an employer who employs six or more individuals in the state of Oregon
for each working day through each of 20 or more calendar workweeks in the year in which the
eligible employee takes leave to address domestic violence, harassment, sexual assault or stalking, or
in the year immediately preceding the year in which an eligible employee takes leave for domestic
violence, harassment, sexual assault or stalking.

“Eligible employee” means an employee who is a victim of domestic violence, harassment, sexual
assault or stalking or is the parent or guardian of a minor child or dependent who is a victim of
domestic violence, harassment, sexual assault or stalking.

“Protective order” means an order authorized by Oregon Revised Statute (ORS) 30.866,
107.095(1)(c), 107.700 - 107.735, 124.005 - 124.040 or 163.730 - 163.750 or any other order that
restrains an individual from contact with an eligible employee efor the employee’s minor child or
dependent.

“Victim of domestic violence” means an individual who has been a victim of abuse as defined by
ORS 107.705; or any other individual designated as a victim of domestic violence by rule adopted
under ORS 659A.805.

“Victim of harassment” means an individual against whom harassment has been committed as
described in ORS 166.865065 and any other individual designated as a victim of harassment by rule
adopted under ORS 659A.805.

“Victim of sexual assault” means an individual against whom a sexual offense has been committed
as described in ORS 163.467 or 163.525; or any other individual designated as a victim of sexual
assault by rule adopted under ORS 659A.805.

“Victim of stalking” means an individual against whom stalking has been committed as described in
ORS 163.732; or an individual designated as a victim of stalking by rule adopted under ORS
695A.805; or an individual who has obtained a court’s stalking protective order or a temporary
court’s stalking protective order under ORS 30.866.

“Victim services provider” means a prosecutor-based victim assistance program or a nonprofit
program offering safety planning, counseling, support or advocacy related to domestic violence,
harassment, sexual assault or stalking.
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A district (covered employer) shall allow an (eligible) employee to take reasonable leave for any of the
following reasons:

1.  Toseek legal or law enforcement assistance or remedies to ensure the health and safety of the
employee or the employee’s minor child or dependent, including preparing for and participating in
protective order proceedings or other civil or criminal legal proceedings related to domestic
violence, harassment, sexual assault or stalking;

2. To seek medical treatment for or to recover from injuries caused by domestic violence or sexual
assault to or harassment or stalking of the eligible employee or the employee’s minor child or
dependent;

3. To obtain or assist a minor child or dependent in obtaining counseling from a licensed mental health
professional related to an experience of domestic violence, harassment, sexual assault or stalking;

4.  To obtain services from a victims services providers for the eligible employee or the employee’s
minor child or dependent;

5. Torelocate or take steps to secure an existing home to ensure health and safety of the eligible
employee or the employee’s minor child/dependent.

The district may limit the amount of leave, if the employee’s leave creates an undue hardship on the
district.

The district shall not deny leave to an employee or discharge, threaten to discharge, demote, suspend or in
any manner discriminate or retaliate against an employee with regards to promotion, compensation or
other terms, conditions or privileges of employment as a result of taking such leave.

The employee shall give the district reasonable advanced notice of-their the employee’s intent to take leave
unless giving advance notice is not feasible.

The district may require the employee to provide certification that:

1.  The employee or minor child/dependent is a victim of domestic violence, harassment, sexual assault
or stalking; and

2. The leave is taken for one of the identified purposes in this policy.

Sufficient certification includes:

1. Acopy of a report from law enforcement indicating the employee or child/dependent was a victim of
domestic violence, harassment, sexual assault or stalking.

2. Acopy of a protective order or other evidence from a court, administrative agency or attorney that
the employee appeared in or was preparing for a civil, criminal or administrative proceeding related
to domestic violence, harassment, sexual assault or stalking.
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3. Documentation from an attorney, law enforcement officer, health care professional, licensed mental
professional or counselor, member of the clergy or a victims services provider that the employee,
employee’s child or dependent was undergoing counseling, obtaining services or relocating as a
result of domestic violence, harassment, sexual assault or stalking.

All records and information kept by the district regarding the employee’s leave, including the request or
obtaining of leave is confidential and may not be released without the express permission of the employee
unless otherwise required by law. This information will be kept in a file separate from the employee’s
personnel file.

The employee may use anyall paid accrued-vacation leave-or-may-use-any-other-paid-leave-thatis-offered
by-the-districtin-Hew-ofvacationteave, including personal, sick and vacation leave. The employee may

choose the order in which paid accrued leave is to be used when more than one type of paid leave is
available.

END OF POLICY

Legal Reference(s):

ORS 192.502855(38) ORS 659A.270 - 659A.290
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OSBA Model Sample Policy

Code: GCBDC/GDBDC-AR
Revised/Reviewed:

Ehgible- Employee-Request for Domestic Violence, Harassment,

Sexual Assault or Stalking Leave
(For employers who employ six or more employees)

PLEASE PRINT
Where the need for the leave may be anticipated, a written request for leave under Oregon Revised Statute (ORS)

659A.270 - 659A.285 shall be made at least [30] days prior to the date the requested leave is to begin. In emergency
situations, oral or written notice as soon as practical is allowed.

Name of Eligible Employee Effective Date of the Leave
Department Title
Status: o Full-time o0 Part-time 0 Temporary Hire Date Length of Service

The requested leave is for:

o Myself
o My minor child or dependent
The leave is for:

o To seek legal or law enforcement assistance or remedies to ensure the health and safety of the eligible
employee or the eligible employee’s minor child or dependent.

o To seek medical treatment for or to recover from injuries caused by domestic violence, harassment,
sexual assault or stalking for the eligible employee or the eligible employee’s minor child or
dependent.

o To obtain or assist the eligible employee’s minor child or dependent in obtaining counseling from a
licensed mental health professional related to an experience of domestic violence, harassment, sexual
assault or stalking.

o To obtain services from a victim services provider for the eligible employee or the eligible employee’s
minor child or dependent.

o To relocate or take steps to secure an existing home to ensure the health and safety of the eligible
employee or the eligible employee’s minor child or dependent.

The following has been provided by the employee to certify the leave:
o A copy of a peticy-report from law enforcement indicating that the eligible employee or the eligible

employee’s minor child or dependent was a victim or alleged victim of domestic violence,
harassment, sexual assault or stalking.
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o A copy of a protective order or any other order that restrains an individual from contact with an
eligible employee or the employee’s minor child or dependent, evidence from a court, administrative
agency or attorney that the eligible employee appeared in or is preparing for a civil or criminal
proceeding related to domestic violence, harassment, sexual assault or stalking or other order
authorized by ORS 30.866, 107.095(1)(c), 107.700 - 107.735, 124.005 - 124.040 or 163.730 -
163.750.

i Documentation from an attorney, law enforcement officer, health care professional, licensed mental
health professional or counselor, member of the clergy or victim services provider with or from whom
the eligible employee or the eligible employee’s minor child or dependent is receiving services.

I understand that [I may use accrued paid leave, including personal and sick leave or accrued vacation leave-fer-the
OFLA-leave-period.] [the district requires me to use any accrued sick leave, vacation, personal leave days or other
pald time establlshed by Board pollcy(les) and/or collectlve bargalnlng agreement |n the order specified by the

If my request for a leave is approved, it is my understanding that without an authorized extension when the need for
an extension could be anticipated, | must report to duty on the first workday following the date my leave is
scheduled to end. I understand that failure to do so will constitute unequivocal notice of my intent not to return to
work and the district may terminate my employment. | understand if I am unable to return to work following the
period of authorized leave I will notify my employer as soon as practical and provide any required information
which will allow my employer to determine my eligibility for an extension of leave.

I authorize the district to deduct from my paychecks any employee contributions for health insurance premiums, life
insurance or long-term disability insurance which remain unpaid after my leave, consistent with state law.

Signature of Employee: Date:
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OSBA Model Sample Policy

Code: IGBA
Adopted:

Students with Disabilities - Child Identification Procedures

The district implements an ongoing system to locate, identify and evaluate all children birth to age 21
residing within its jurisdiction who have disabilities and need early intervention, early childhood special
education (EI/ECSE) or special education services. For preschool children the district is responsible for the
evaluation(s) used to determine eligibility; the designated referral and evaluation agency [insert name] is
responsible for determining the eligibility of children for EI/ECSE services in accordance with Oregon
Administrative Rule (OAR) 581-015-2100. The district identifies all children with disabilities, regardless
of the severity of their disabilities, including those who are:

1. Highly mobile, such as migrant and homeless children;

2. Wards of the state;

3. Indian preschool children living on reservations;

4.  Suspected of having a disability even though they are advanceing from grade to grade;
5. Home schooled;

6.  Resident and nonresident students, including residents of other states, attending a private school
(religious or secular) located within the boundaries of the district;

7. Attending a public charter school located in the district;

8.  Below the age of compulsory school attendance who are not enrolled in a public or private school
program; erand

9.  Above the age of compulsory school attendance who have not graduated from high school with a
regular ermedified-high school diploma and have not completed the school year in which they reach
their 21st birthday.

The district determines residency in accordance with Oregon Revised Statutes (ORS) Chapter 339 and, for
the purposes of public charter school students with disabilities, in accordance with ORS Chapter 338 and
ORS Chapter 339. The district enrolls all students who are five by-on or before September 1 of the current
school year. Students with disabilities are eligible to enroll in the district through the school year in which
they reach the age of 21 if they have not graduated with a regular er-medifiedhigh school diploma.

The district shall annually submit data to the Oregon Department of Education (ODE) regarding the
number of resident students with disabilities who have been identified, located and evaluated and are
receiving special education and related services. The district conducts an annual count of the total number
of private school children attending private schools located within the boundaries of the district, and a
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count of all children with disabilities attending private schools located within the boundaries of the district,
in accordance with OAR 581-015-2465. The district reports any additional data to ODE as required by the
ODE to meet the requirements of federal or state law and the applicable reporting dates.

END OF POLICY

Legal Reference(s):

ORS 332.075
ORS 338.165
ORS 339.115 - 339.137
ORS 343.151
ORS 343.157
ORS 343.193
ORS 343.221

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1412(a)(3) (2012).

ORS 343.517
ORS 343.533

OAR 581-015-2040
OAR 581-015-2045
OAR 581-015-2080
OAR 581-015-2085

OAR 581-015-2190
OAR 581-015-2195
OAR 581-015-2315
OAR 581-015-2480
OAR 581-021-0029
OAR 581-022-2315

Early Intervention Program for Infants and Toddlers with Disabilities, 34 C.F.R. Part 303 (2017).
Assistance to States for the Education of Children with Disabilities, 34 C.F.R. § 300.111 (2017).
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OSBA Model Sample Policy

Code:

Adopted:

IGBAG-AR

Special Education - Procedural Safeguards**

1.  Procedural Safeguards

a.

The district provides procedural safeguards to:

(1)

(2)
©)

Parents, guardians (unless the guardian is a state agency) or persons in parental
relationship to the student;

Surrogate parents; and

Students who have reached the age of 18, the age of majority or are considered
emancipated under Oregon law and to whom rights have transferred by statute, identified
as adult students (called “eligible students™).

The district gives parents a copy of the Procedural Safeguards Notice, published by the
Oregon Department of Education (ODE):

(1)
)

3)
(4)

At least once a year;

At the first referral or parental request for evaluation to determine eligibility for special
education services;

When the parent (or adult student) requests a copy; and

To the parent and the student one year before the student’s 18th birthday or upon
learning that the student is emancipated.

The Procedural Safeguards Notice is:

1)
)

Provided written in the native language or other communication of the parents (unless it
is clearly not feasible to do so) and in language clearly understandable to the public.

If the native language or other mode of communication of the parent is not a written
language, the district takes steps to ensure that:

(@) The notice is translated orally or by other means to the parent in his/her native
language or other mode of communication;

(b) The parent understands the content of the notice; and

(c) There is written evidence that the district has met these requirements.

2. Content of Procedural Safeguards Notice

The procedural safeguards notice includes all of the content provided in the Procedural Safeguards
Notice published by ODE.

3. Parent or Adult Student Meeting Participation

a.  Thedistrict provides parents or adult students an opportunity to participate in meetings with
respect to the identification, evaluation, individualized education program (IEP) and
R9/28/176/21/18 | RS Special Education - Procedural Safeguards** — IGBAG-AR
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educational placement of the student, and the provision of a free appropriate public education
(FAPE) to the student.

b.  The district provides parents or adult students written notice of any meeting sufficiently in
advance to ensure an opportunity to attend. The written notice:

(1) States the purpose, time and place of the meeting and who is invited to attend;

(2) Advises that parents or adult students may invite other individuals who they believe have
knowledge or special expertise regarding the student;

(3) Advises the parents or adult student that the team may proceed with the meeting even if
they are not in attendance;

(4) Advises the parent or adult students who to contact before the meeting to provide
information if they are unable to attend; and

(5) Indicates if one of the meeting’s purposes is to consider transition services or transition
service needs. If so:

(@ Indicates that the student will be invited; and
(b) Identifies any agencies invited to send a representative.

c.  Thedistrict takes steps to ensure that one or both of the parents of a student with a disability
are present at each IEP or placement meeting or are afforded the opportunity to participate,
including:

(1) Notifying parents of the meeting early enough to ensure that they will have an
opportunity to attend; and
(2) Scheduling the meeting at a mutually agreed on time and place.

d.  If neither parent can participate, the district will use other methods to ensure participation,
including, but not limited to, individual or conference phone calls or home visits.

e.  Thedistrict may conduct an evaluation planning or eligibility meeting without the parent or
adult student if the district provided meeting notice to the parent or adult student sufficiently in
advance to ensure an opportunity to attend.

f. The district may conduct an IEP or placement meeting without the parent or adult student if
the district is unable to convince the parents or adult students that they should participate.
Attempts to convince the parent to participate will be considered sufficient if the district:

(1) Communicates directly with the parent or adult student and arranges a mutually
agreeable time and place and sends written notice to confirm the arrangement; or

(2) Proposes a time and place in the written notice stating that a different time and place
might be requested and confirms that the notice was received.

g.  If the district proceeds with an IEP meeting without a parent or adult student, the district must
have a record of its attempts to arrange a mutually agreed upon time and place such as:

(1) Detailed records of telephone calls made or attempted and the results of those calls;

(2) Copies of correspondence sent to the parents and any responses received; and

(3) Detailed records of visits made to the parents’ home or place of employment and the
results of those visits.
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The district takes whatever action is necessary to ensure that the parent or adult student
understands the proceedings at a meeting, including arranging for an interpreter for parents or
adult students who are deaf or whose native language is other than English.

After the transfer of rights to an adult student at the age of majority, the district provides
written notice of meetings to the adult student and parent, if the parent can be reasonably
located. After the transfer of rights to an adult student at the age of majority, a parent receiving
notice of an IEP meeting is not entitled to attend the meeting unless invited by the adult
student or the district.

An IEP meeting does not include:

(1) Informal or unscheduled conversations involving district personnel;

(2) Conversations on issues such as teaching methodology, lesson plans or coordination of
service provision if those issues are not addressed in the student’s IEP; or

(3) Preparatory activities that district or public personnel engage in to develop a proposal or
response to a parent proposal that will be discussed at a later meeting.

4, Surrogate Parents

a.

The district protects the rights of a student with a disability, or suspected of having a disability,
by appointing a surrogate parent when:

(1) The parent cannot be identified or located after reasonable efforts;

(2) The student is a ward of the state or an unaccompanied homeless youth and there is
reasonable cause to believe that the student has a disability, and there is no foster parent
or other person available who can act as the parent of the student; or

(3) The parent or adult student requests the appointment of a surrogate parent.

The district secures nominations of persons to serve as surrogates. The district appoints
surrogates within 30 days of a determination that the student needs a surrogate, unless a
surrogate has already been appointed by juvenile court.

The district will only appoint a surrogate who:

(1) Is not an employee of the district or ODE;

(2) Is not an employee of any other agency involved in the education or care of the student;

(3) Is free of any personal or professional interest that would interfere with representing the
student’s special education interests; and

(4) Has the necessary knowledge and skills that ensure adequate representation of the
student in special education decisions. The district will provide training, as necessary, to
ensure that surrogate parents have the requisite knowledge.

The district provides all special education rights and procedural safeguards to appointed
surrogate parents.

A surrogate will not be considered an employee of the district solely on the basis that the
surrogate is compensated from public funds.

The duties of the surrogate parent are to:

(1) Protect the special education rights of the student;

(2) Be acquainted with the student’s disability and the student’s special education needs;

(3) Represent the student in all matters relating to the identification, evaluation, IEP and
educational placement of the student; and
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(4) Represent the student in all matters relating to the provision of FAPE to the student.
A parent may give written consent for a surrogate to be appointed.

(1) When a parent requests that a surrogate be appointed, the parent shall retain all parental
rights to receive notice and all of the information provided to the surrogate. When the
district appoints a surrogate at parent request, the district will continue to provide to the
parent a copy of all notices and other information provided to the surrogate.

(2) The surrogate, alone, shall be responsible for all matters relating to the special education
of the student. The district will treat the surrogate as the parent unless and until the
parent revokes consent for the surrogate’s appointment.

(3) Ifaparent gives written consent for a surrogate to be appointed, the parent may revoke
consent at any time by providing a written request to revoke the surrogate’s
appointment.

An adult student to whom rights have transferred at age of majority may give written consent
for a surrogate to be appointed. When an adult student requests that a surrogate be appointed,
the student shall retain all rights to receive notice and all of the information provided to the
surrogate. The surrogate, alone, shall be responsible for all matters relating to the special
education of the student. The district will treat the surrogate as the adult student unless and
until the adult student revokes consent for the surrogate’s appointment. If an adult student
gives written consent for a surrogate to be appointed, the adult student may revoke consent at
any time by providing a written request to revoke the surrogate’s appointment.

The district may change or terminate the appointment of a surrogate when:

(1) The person appointed as surrogate is no longer willing to serve;

(2) Rights transfer to the adult student or the student graduates with a regular-e+medified
diploma;

(3) The student is no longer eligible for special education services;

(4) The legal guardianship of the student is transferred to a person who is able to carry out
the role of the parent;

(5) A foster parent or other person is identified who can carry out the role of parent;

(6) The parent, who previously could not be identified or located, is now identified or
located,;

(7) The appointed surrogate is no longer eligible;

(8) The student moves to another district; or

(9) The student is no longer a ward of the state or unaccompanied homeless youth.

The district will not appoint a surrogate solely because the parent or student to whom rights
have transferred is uncooperative or unresponsive to the special education needs of the student.

5. Transfer of Rights at Age of Majority

a.

When a student with a disability reaches the age of majority, marries or is emancipated, rights
previously accorded to the student’s parents under the special education laws, transfer to the
student. A student for whom rights have transferred is considered an “adult student” under
OAR 581-015-2000(1).

The district provides notice to the student and the parent that rights (accorded by statute) will
transfer at the age of majority. This notice is provided at an IEP meeting and documented on
the IEP:
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(1) At least one year before the student’s 18th birthday;

(2) More than one year before the student’s 18th birthday, if the student’s IEP team
determines that earlier notice will aid transition; or

(3) Upon actual knowledge that within a year the student will likely marry or become
emancipated before age 18.

13

The district provides written notice to the student and to the parent at the time of the transfer.
These requirements apply to all students, including students who are incarcerated in a state or
local adult or juvenile correctional facility or jail.

e.  After transfer of rights to the student, the district provides any written prior notices and written
notices of meetings required by the special education laws to the adult student and to the
parent if the parent can be reasonably located.

After rights have transferred to the student, receipt of notice of an IEP meeting does not entitle
the parent to attend the meeting unless invited by the student or the district.

o

=h

6. Prior Written Notice

a. The district provides prior written notice to the parent of a student, or student, within a
reasonable period of time, before the district:

(1) Proposes to initiate or change, the identification, evaluation or educational placement of
the student, or the provision of a FAPE to the child; or

(2) Refuses to initiate or change the identification, evaluation or educational placement of
the student, or the provision of a FAPE to the child.

b.  The content of the prior written notice will include:

(1) A description of the action proposed or refused by the district;

(2) Anexplanation of why the district proposed or refused to take the action;

(3) A description of each evaluation procedure, test, assessment, record or report used as a
basis for the proposal or refusal;

(4) A statement that the parents of a student with a disability have procedural safeguards
and, if this notice is not an initial referral for evaluation, how a copy of the Procedural
Safeguards Notice may be obtained,

(5) Sources for parents to contact to obtain assistance in understanding their procedural
safeguards;

(6) A description of other options the IEP team considered and the reasons why those
options were rejected; and

(7) A description of other factors that are relevant to the agency’s proposal or refusal.

c.  The prior written notice is:

(1) Written in language understandable to the general public; and

(2) Provided in the native language of the parent or other mode of communication used by
the parent, unless it is clearly not feasible to do so;

(3) If the native language or other mode of communication of the parent is not a written
language, the district shall take steps to ensure that:

(@ The notice is translated orally or by other means to the parent in the parent’s native
language or other mode of communication;
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(b) The parent understands the content of the notice; and
(c) There is written evidence that the requirements of this rule have been met.

Consent! — Initial Evaluation

a.

The district provides notice and obtains informed written consent from the parent or adult
student before conducting an initial evaluation to determine whether a student has a disability
(as defined by Oregon law) and needs special education. Consent for initial evaluation is not
consent for the district to provide special education and related services.

The district makes reasonable efforts to obtain informed consent from a parent for an initial
evaluation to determine a child’s eligibility for special education services. If a parent does not
provide consent for an initial evaluation or does not respond to a request for consent for an
initial evaluation, the district may, but is not required to, pursue the initial evaluation of the
child through mediation or due process hearing procedures. The district does not violate its
child find obligations if it declines to pursue the evaluation using these procedures.

Consent — Initial Provision of Special Education Services

a.

b.

The district provides notice and obtains informed written consent from the parent or adult
student before the initial provision of special education and related services to the student.
The district makes reasonable efforts to obtain informed consent, but if a parent or adult
student does not respond or refuses consent for initial provision of special education and
related services, the district does not convene an IEP meeting, develop an IEP or seek to
provide special education and related services through mediation or due process hearing
procedures. The district will not be considered to be in violation of the requirement to make
FAPE available to the student under these circumstances. The district stands ready to serve the
student if the parent or adult student later consents.

Consent — Re-evaluation

a.

The district obtains informed parent consent before conducting any re-evaluation of a child
with a disability, except:

(1) The district does not need written consent for a re-evaluation if the parent does not
respond after reasonable efforts to obtain informed consent. However, the district does
not conduct individual intelligence tests or tests of personality without consent.

(2) If aparent refuses to consent to the re-evaluation, the district may, but is not required to,
pursue the re-evaluation by using mediation or due process hearing procedures.

A parent or adult student may revoke consent at any time before the completion of the activity
for which they have given consent. If a parent or adult student revokes consent, that revocation
IS not retroactive.

1 “Consent” means that the parent or adult student: a) has been fully informed, in his/her native language or other mode of
communication, of all information relevant to the activity for which consent is sought; and b) understands and agrees in writing
to the carrying out of the activity for which his/her consent is sought. Consent is voluntary on the part of the parent and meeting
the requirements of consent provision for OAR 581-015-2090, IDEA and Family Education Rights and Privacy Act (FERPA).
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10. Consent — Other Requirements

a.  Thedistrict documents its reasonable efforts to obtain parent consent, such as phone calls,
letters and meeting notes.

b.  Ifaparent of a student who is home schooled or enrolled by the parents in a private school
does not provide consent for the initial evaluation or the re-evaluation, or if the parent does not
respond to a request for consent, the district:

(1) Does not use mediation or due process hearing procedures to seek consent; and

(2) Does not consider the child as eligible for special education services.

C. If a parent or adult student refuses consent for one service or activity, the district does not use
this refusal to deny the parent or child any other service, benefit or activity, except as specified
by these rules and procedures.

d. If, at any time subsequent to the initial provision of special and related services, the parent of a
child revokes consent in writing for the continued provision of special education and related
services, the district:

(1) May not continue to provide special education and related services to the child, but must
provide prior written notice before ceasing the provision of special education and related
services;

(2) May not use mediation or due process procedures to obtain an agreement or ruling that
the services may be provided to the child;

(3) The district will not be considered to be in violation of the requirement to make FAPE
available to the child because of the failure to provide the child with further special
education and related services; and

(4) The district is not required to convene an IEP team meeting or develop an IEP for the
child for further provision of special education or related services.

11. Exceptions to Consent

a.  Thedistrict does not need written parent or adult student consent before:

(1) Reviewing existing data as part of an evaluation or re-evaluation;

(2) Administering a test or other evaluation administered to all students without consent
unless, before administration of that test or evaluation, consent is required of parents of
all students;

(3) Conducting evaluations, tests, procedures or instruments that are identified on the
student’s individualized education program (IEP) as a measure for determining progress;
or

(4) Conducting a screening of a student by a teacher or specialist to determine appropriate
instructional strategies for curriculum implementation.

b.  The district does not need written parent consent to conduct an initial special education
evaluation of a student who is a ward of the state and not living with the parent if:

(1) Despite reasonable efforts to do so, the district has not been able to find the parent;

(2) The parent’s rights have been terminated in accordance with state law; or

R9/28/176/21/18 | RS Special Education - Procedural Safeguards** — IGBAG-AR

7-11
Page 33



(3) The rights of the parent to make educational decisions have been subrogated by a judge
in accordance with state law and consent for an initial evaluation has been given by an
individual appointed by the judge to represent the child.

The district does not need written parental consent if an administrative law judge (ALJ)
determines that the evaluation or re-evaluation is necessary to ensure that the student is
provided with a free appropriate public education.

12. Independent Educational Evaluations (IEE)

a.

b.

A parent of a student with a disability has a right to an independent educational evaluation at
public expense if the parent disagrees with an evaluation obtained by the district.

If a parent requests an independent educational evaluation at public expense, the district
provides information to parents about where an independent educational evaluation may be
obtained, and the district criteria applicable for independent educational evaluations.

If a parent requests an independent educational evaluation at public expense, the district,
without unnecessary delay, either:

(1) Initiates a due process hearing to show that its evaluation is appropriate; or

(2) Ensures that an independent educational evaluation is provided at public expense unless
the district demonstrates in a hearing that the evaluation obtained by the parent did not
meet district criteria.

The district criteria for independent educational evaluations are the same as for district
evaluations including, but not limited to, location, examiner qualifications and cost.

(1) Criteria established by the district do not preclude the parent’s access to an independent
educational evaluation.

(2) The district provides the parents the opportunity to demonstrate the unique
circumstances justifying an IEE that does not meet the district’s criteria.

(3) A parent may be limited to one independent educational evaluation at public expense
each time the district conducts an evaluation with which the parent disagrees.

If a parent requests an independent educational evaluation, the district may ask why the parent
disagrees with the public evaluation. The parent may, but is not required to provide an
explanation. The district may not:

(1) Unreasonably delay either providing the independent educational evaluation at public
expense or initiating a due process hearing to defend the public evaluation;

(2) Except for the criteria listed above in c., impose conditions or timelines related to
obtaining an IEE at public expense.

The district considers an independent educational evaluation submitted by the parent, in any
decision made with respect to the provision of a free appropriate public education to the
student, if the submitted independent evaluation meets district criteria.

13. Dispute Resolution — Mediation

a.  Thedistrict or parent may request mediation from ODE for any special education matter,
including before the filing of a complaint or due process hearing request.
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The district acknowledges that:

(1) Mediation must be voluntary on the part of the parties, must be conducted by a qualified
and impartial mediator who is trained in effective mediation techniques and may not be
used to deny or delay a parent’s right to a due process hearing or filing a complaint.

(2) Each mediation session must be scheduled in a timely manner and must be held in a
location that is convenient to the parties to the dispute.

(3) Anagreement reached by the parties to the dispute in the mediation process must be set
forth in a legally binding written mediation agreement that:

(a) States the terms of the agreement;

(b) States that all discussions that occurred during the mediation process remain
confidential and may not be used as evidence in any subsequent due process
hearing or civil proceeding; and

(c) Issigned by the parent and a representative of the district who has the authority to
bind the district to the mediation agreement.

(4) Mediation communication is not confidential if it relates to child or elder abuse and is
made to a person who is required to report abuse, or threats of physical harm, or
professional conduct affecting licensure.

(5) The mediation agreement is enforceable in any state court of competent jurisdiction or in
a district court of the United States.

14. Dispute Resolution — Complaint Investigation

a.

Any organization or person may file a signed, written complaint with the State Superintendent
of Public Instruction alleging that a district or education service district (ESD) is violating or
has violated the Individuals with Disabilities Education Act (IDEA) or associated regulations
within one year before the date of the complaint. Upon receiving a parent complaint, the ODE
forwards the complaint to the district or ESD along with a request for a district response to the
allegations in the complaint.

Upon receiving a request for response from ODE, the district responds to the allegations and
furnishes any requested information or documents within 10 business days.

The district sends a copy of the response to the complainant. If ODE decides to conduct an on-
site investigation, district personnel participate in interviews and provide additional documents
as needed.

The district and the complainant may attempt to resolve a disagreement that led to a complaint
through mediation. If they decide against mediation, or if mediation fails to produce an
agreement, ODE will pursue the complaint investigation.

If ODE substantiates some or all of the allegations in a complaint, it will order corrective
action. The district satisfies its corrective action obligations in a timely manner.

If the district disagrees with the findings and conclusions in a complaint final order, it may
seek reconsideration by ODE or judicial review in county circuit court.

15. Due Process Hearing Requests

a.  The district acknowledges that parents may request a due process hearing if they disagree with
a district proposal or refusal relating to the identification, evaluation, educational placement or
provision of a free appropriate education to a student who may have a disability and be eligible
for special education.
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b.  The district may request a due process hearing regarding the identification, evaluation,
educational placement or provision of a free appropriate education to a student who may have
a disability and be eligible for special education.

c.  When requesting a due process hearing, the district or the attorney representing the district
provides notice to the parent and to ODE.

d.  The party, including the district, that did not file the hearing request must, within 10 days of
receiving the request for a hearing, send to the other party a response that specifically
addresses the issues raised in the hearing request.

e. If the parent had not yet received prior written notice of the district’s proposal or refusal, the
district, within 10 days of receiving the hearing request for a due process hearing, sends to the
parent a response that includes:

(1) Anexplanation of why the district proposed or refused to take the action raised in the
hearing request;

(2) A description of other options that the district considered and the reasons why those
options were rejected,;

(3) A description of each evaluation procedure, assessment, record or report the district used
as the basis for the proposed or refused action; and

(4) A description of the factors relevant to the district’s proposal or refusal.

16. Resolution Session

a.  Within 15 days of receiving a due process hearing request, the district will hold a resolution
session with the parents and the relevant members of the IEP team who have specific
knowledge of the facts identified in the due process hearing request.

b.  This meeting will include a representative of the district who has decision-making authority
for the district.

(1) Thedistrict will not include an attorney unless the parent brings an attorney.

(2) The district will provide the parent with an opportunity for the parent to discuss the
hearing request and related facts so that the district has an opportunity to resolve the
dispute.

(3) The district and parent may agree in writing to waive the resolution meeting. If so, the
45-day hearing timeline will begin the next business day, unless the district and parent
agree to try mediation in lieu of the resolution session.

17. Time Limitations and Exception

a. A parent must request a due process hearing within two years after the date of the district act
or omission that gives rise to the parent’s hearing request.

b.  This timeline does not apply to a parent if the district withheld relevant information from the
parent or incorrectly informed the parent that it had resolved the problem that led the parent’s
hearing request.
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18. Hearing Costs

a.  Thedistrict reimburses ODE for costs related to conducting the hearing, including pre-hearing
conferences, scheduling arrangement and other related matters.

b.  The district provides the parent with a written or, at the option of the parent, an electronic
verbatim recording of the hearing, within a reasonable time of the close of the hearing

c.  Thedistrict does not use IDEA funds to pay attorney’s fees or other hearing costs.

19. Discipline and Placement in Interim Alternative Setting

See Board policy JGDA - Discipline of Students with Disabilities.
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OSBA Model Sample Policy

Code: IGBAH
Adopted:

Special Education - Evaluation Procedures**

Consistent with its child find and parent consent obligations, the district responds promptly to requests
initiated by a parent or public agency for an initial evaluation to determine if a child is a child with a
disability.

A full and individual evaluation of a student’s educational needs that meets the criteria established in the
Oregon Administrative Rules will be conducted before determining eligibility and before the initial
provision of special education and related services to a student with a disability. The district implements
an ongoing system to locate, identify and evaluate all children birth to 21 residing within its jurisdiction
who have disabilities and need early intervention, early childhood special education or special education
services.

The district identifies all children with disabilities, regardless of the severity of their disabilities, including
children who are:

1. Highly mobile, such as migrant and homeless children;

2. Wards of the state;

3. Indian preschool children living on reservations;

4.  Suspected of having a disability even though they are advanceing from grade to grade;
5. Home schooled;

6.  Resident and nonresident students, including residents of other states, attending private school
(religious or secular) located within the boundaries of the district;

7. Attending a public charter school located in the district;

8.  Below the age of compulsory school attendance who are not enrolled in a public or private school
program; erand

9.  Above the age of compulsory school attendance who have not graduated from high school with a
regular ermedifiedhigh school diploma and have not completed the school year in which they reach
their 21st birthday.

The district is responsible for evaluating and determining eligibility for special education services for
school=age children. The district is responsible for evaluating children who may be eligible for early
intervention/early childhood special education (EI/ECSE) services. The district’s designated referral and
evaluation agency is responsible for determining eligibility.
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Before conducting any evaluation or re-evaluation, the district:

1.  Plans the evaluation with a group that includes the parent(s);

2. Provides prior written notice to the parent(s) that describes any proposed evaluation procedures the
agency proposes to conduct as a result of the evaluation planning process; and

3. Obtains informed written consent for evaluation.

The district conducts a comprehensive evaluation or re-evaluation before:

1.  Determining that a child has a disability;

2. Determining that a child continues to have a disability;
3. Changing the child’s eligibility;

4.  Providing special education and related services;

5. Terminating the child’s eligibility for special education, unless the termination is due to graduation
from high school with a regular er-medified-diploma or exceeding the age of eligibility for a free
appropriate public education.

Upon completion of the evaluation, the district provides the parent or eligible child a copy of the
evaluation report at no cost. The evaluation report describes and explains the results of the evaluation.
Upon completion of the eligibility determination, the district provides the parent or eligible child
documentation of eligibility determination at no cost.

The district ensures that assessments and other evaluation materials, including those tailored to assess
specific areas of education need, used to assess a child are:

1.  Selected and administered so as not to be racially or culturally discriminatory;

2. Provided and administered in the child’s native language or other mode of communication and form
most likely to yield accurate information on what the child knows and can do academically,
developmentally, and functionally unless it is clearly not feasible to do so;

3. Used for purposes for which assessments or measures are valid and reliable;
4.  Administered by trained and knowledgeable personnel; and
5.  Administered in accordance with any instructions provided by the producer of such assessments.

Materials and procedures used to assess a child with limited English proficiency are selected and
administered to ensure that they measure the extent to which the child has a disability and needs special
education, rather than measuring the child’s English language skills.

A student must meet the eligibility criteria established in the Oregon Administrative Rules.
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The district conducts re-evaluations:

1.  When the educational or related services needs, including improved academic achievement and
functional performance of the children warrant a re-evaluation;

2. When the child’s parents or teacher requests a re-evaluation; and

3. Atleast every three years, unless that parent and the district agree that a re-evaluation is
unnecessary.

The district does not conduct re-evaluation more than once a year, unless the parent and district agree
otherwise.

If a parent has previously revoked consent for special education and related services and subsequently
requests special education and related services, the district will conduct an initial evaluation of the student
to determine eligibility for special education.

END OF POLICY

Legal Reference(s):

ORS 343.155 ORS 343.164 OAR 581-015-2095
ORS 343.157 OAR 581-015-2000 OAR 581-015-2105 - 2190

Assistance to States for the Education of Children with Disabilities, 34 C.F.R. 88§ 300.300, 300.530-300.534, 300.540-300.543,
300.7 (2017).
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OSBA Model Sample Policy

Code: IGBAJ
Adopted:

Special Education - Free Appropriate Public Education (FAPE)**

1.  The district admits all resident school-age children with disabilities and makes special education and
related services available at no cost to those:

a.  Who have reached five years of age but have not yet reached 21 years of age on or before
September 1 of the current school year, even if they have-netfaHed-er-have-notbeenretained
in-a-course-er-grade-er-are advancing from grade to grade;

b.  Who have not graduated with a regular-e+medified high school diploma;

c.  Who have been suspended or expelled in accordance with special education discipline
provisions; or

d.  Who reach age 21 before the end of the school year. These students remain eligible until the
end of the school year in which they reach 21.

2. The district determines residency in accordance with Oregon law.

3. Thedistrict takes steps to ensure that its children with disabilities have available to them the variety
of educational programs and services available to nondisabled children in the area served by the
district and provides a continuum of services to meet the individual special education needs of all
resident children with disabilities, and children with disabilities who are enrolled in public charter
schools located in the district.

4.  The district may, but is not required to, provide special education and related services to a student
who has graduated with a regular er-modified-diploma.

5.  State law prohibits the district from recommending to parents, or requiring a child to obtain, a
prescription for medication to affect or alter thought processes, mood or behavior as a condition of
attending school, receiving an evaluation to determine eligibility for early childhood special
education or special education, or receiving special education services.

6.  If the individualized education program (IEP) team determines that placement in a public or private
residential program is necessary to provide FAPE, the program, including nonmedical care and room
and board, must be at no cost to the parents of the child.

7. Ifaparent revokes consent for a student receiving special education and related services, the district
will not be considered to be in violation of the requirement to make FAPE available to the student
because of the failure to provide the student with further special education and related services.

END OF POLICY
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Legal Reference(s):

ORS 338.165
ORS 339.115
ORS 343.085
ORS 343.224

Assistance to States for the Education of Children with Disabilities, 34 C.F.R. 8§ 300.17, 300.101-110, 300.113, 300.300

(2017).
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OAR 581-015-2050
OAR 581-015-2075

OAR 581-015-2530

OAR 581-015-2600
OAR 581-015-2605
OAR 581-021-0029
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OSBA Model Sample Policy

Code: IGBAJ-AR
Adopted:

Special Education - Free Appropriate Public Education (FAPE)**

1. FAPE and Age Ranges

The district provides special education and related services to all resident school-age students with
disabilities, including students enrolled in public charter schools located in the district, as provided
below:

a.  “School-age children” are children who have reached 5 years of age but have not yet reached
21 years of age on or before September 1 of the current school year.

b.  The district will admit an otherwise eligible student who has not yet reached 21 years of age
on or before September 1 of the current school year.

c.  Anotherwise eligible person whose 21st birthday occurs during the school year will continue
to be eligible for FAPE for the remainder of the school year.

d.  Thedistrict provides FAPE to students with disabilities who have been suspended or expelled
from school in accordance with the special education discipline rules.

2. Nonacademic Services

a. The district provides equal opportunity for students with disabilities for participation in
nonacademic and extracurricular services and activities.

b.  Nonacademic and extracurricular services and activities may include meals, recess periods,
counseling services, athletics, transportation, health services, recreational activities, special
interest groups or clubs sponsored by the district, referrals to agencies that provide assistance
to individuals with disabilities, and employment of students, including both employment by
the district and assistance in making outside employment available.

c.  Thedistrict ensures that each child with a disability participates with nondisabled children in
the extracurricular services and activities to the maximum extent appropriate to the needs of
each individual child.

3. Graduation

a. A student graduating with a regular high school er-medified-diploma is no longer entitled to
FAPE.

b.  The district provides prior written notice in a reasonable time before a student with a
disability, graduates with a regular high school ermedified-diploma.

c.  Thedistrict is not required to conduct a reevaluation before terminating eligibility due to
graduation with a regular high school ermedified-diploma.

d.  Graduation with an alternative document:

(1) The district may award an alternative document meeting the criteria of the State Board
of Education alternative document to a student with a disability.

(2) Graduation with an alternative document does not terminate eligibility, require an
evaluation or require prior written notice.
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e.

The district may, but is not required to, provide special education and related services to a
student who has graduated with a regular er-medified-diploma.

4. Incarcerated Youth

a.

The district has a plan, approved by the local Board, to provide or cause to be provided,
appropriate education for children placed in a local or regional correctional facility located in
the district.

The district provides FAPE for students with disabilities ages 18 through 21, incarcerated as
adults in an adult correctional facility if, in the last educational setting before their
incarceration:

(1) Were identified as students eligible for special education; and
(2) Had an individualized education program (IEP).

The district’s provisions of FAPE doesdo not include:

(1) The requirements relating to participation of children with disabilities in statewide and
district assessments.

(2) For students whose eligibility for services will end before their release, the requirements
related to transition planning and transition service do not apply. The district makes this
determination based on considerations of the sentence and eligibility for early release.
Requirements relating to transition planning and transition services, with respect to the
students whose eligibility will end, because of their age, before they will be eligible to be
released from adult correctional facilities based on consideration of their sentence and
eligibility for early release.

(3) The IEP team may modify the student’s IEP or placement if the state has demonstrated a
bona fide security or compelling penological interest that cannot otherwise be
accommodated. Least restrictive environment requirements do not apply with respect to
these modifications.

(4) The public agency responsible for the special education of students in an adult
correctional facility is not required to provide notice of meetings to the parent after
rights transfer to the student.

5. Residential Placement

If the IEP team determines that placement in a public or private residential program is necessary to
provide FAPE to a student with a disability, the district ensures that the program, including
nonmedical care and room and board, is provided at no cost to the parents of the student.

6.  Physical Education

a.

The district makes physical education services, specially designed if necessary, available to
every child with a disability receiving FAPE, unless the school enrolls children without
disabilities and does not provide physical education to children without disabilities in the same
grade.

The district provides the opportunity to each child with a disability to participate in the regular
physical education program available to nondisabled children unless the child needs specially
designed physical education as prescribed in the child’s IEP.
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If specially designed physical education is included in the child’s IEP, the district must provide
the services directly or make arrangements for those services to be provided through other
public or private programs.

If the child with a disability is enrolled full time in a separate facility, the district must ensure
that the child receives appropriate physical education services.

7. Public Charter Schools

a.

The district serves children with disabilities attending public charter schools located in the
district in the same manner and in accordance with applicable laws and rules governing the
district’s provision of services to children with disabilities in its other schools.

The district shall, in consultation with the student’s parent, guardian or person in parental
relationship, provide FAPE to the student, in accordance with Oregon Administrative Rule
(OAR) 581-015-2230(1), until the district implements the IEP from the previous district or
develops, adopts and implements a new IEP that meets acceptable requirements. If the
information received was in effect in a previous district in another state, the district will
implement the IEP in accordance with OAR 581-015-2230(2).

The district provides supplementary and related services onsite at a district public charter
school to the same extent to which the district has a policy or practice of providing such
services on the site to its other public schools.

A school district in which a public charter school is located must provide Individuals with
Disabilities Education Act (IDEA) funds to those public charter schools on the same basis as
the school district provides those funds to other public schools in the district, including
proportional distribution based on relative enrollment of children with disabilities, at the same
time as funds are distributed to other public schools in the district.

If a child with a disability enrolls in a public charter school, the public charter school is
considered the school the child would attend if not disabled. Enrollment in any public charter
school is by parent choice. Enrollment in any out-of-district public charter school does not
require an interdistrict transfer agreement.

When a student enrolls in a public charter school, the district in which the public charter school is

located shall:

a.  Provide written notification of the student’s enrollment to the district in which the student
resides;

b.  Request, in accordance with applicable confidentially provisions in state and federal laws, the
records of the student, including all information related to an individualized education program
developed for the student;

C. Provide written notification to the student’s parent, guardian or person in parental relationship

to provide information about:

(1) Thedistrict’s responsibility to identify, locate and evaluate to determine a student’s need
for special education and related services and to provide those special education services
in the public charter school; and

(2) The methods by which the district may be contacted to answer questions or provide
information related to special education and related services.

When a student no longer is enrolled in a public charter school for any reason other than graduation,
the district in which the public charter school is located shall notify:
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a.  Thedistrict in which the student resided to provide notice:

1)
()

That the student no longer is enrolled in the public charter school; and

That the district will provide the student education records including all information
related to the student’s IEP if the student seeks enrollment or services from the district in
which the student resides.

b.  The student’s parent, guardian or person in parental relationship to provide information about:

(1)
()
(3)

The responsibility of the school district in which the student resides to identify, locate
and evaluation students and implement services;

The methods by which the student’s resident district may be contacted to answer
questions or provide information about special education and related services; and
The responsibility of the district to provide student records, including information
related to the student’s IEP, if the student seeks enrollment or services from another
district, including the parent’s resident district.

8.  Recovery of Funds for Misclassified Students
The district ensures that students identified on the special education child count under Part B of the
IDEA are limited to students who:
a Meet eligibility requirements under OAR 581-015-2130 to -2180;
b.  Have a current IEP that is being implemented,
c Are receiving a FAPE;
d Are enrolled in the district.
9.  Students with Disabilities under IDEA Enrolled in Public Benefits or Insurance
A district may use the State’s Medicaid or other public benefits or insurance programs in which a
child participates to provide or pay for special education and related services required under IDEA,
and permitted under the public benefits or insurance programs as specified below.
With regard to services required to provide FAPE to a child with disabilities under IDEA, a district:
a. May not require parents to sign up for or enroll in public benefits or insurance programs in
order for their child with disabilities to receive FAPE under the IDEA, but may pay the cost
that the parent otherwise would be required to pay; and
b.  May not use the child’s benefits under a public insurance program if that use would:

(1) Decrease available lifetime coverage or any other insurance benefit;

(2) Result in the family paying for services that would otherwise be covered by the public
benefits or insurance program, and that are required for the child outside of the time the
child is in school;

(3) Increase premiums or lead to the discontinuation of insurance; or

(4) Risk loss of eligibility for home and community-based waiver, based on aggregate
health-related expenditures; and
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Prior to accessing a student’s or parent’s public benefits or insurance for the first time, and annually
thereafter, the district must provide prior written notification to the student’s parents and must obtain
written consent! that:

a.

b.

o

States the personally identifiable information that may be disclosed (e.g. records or
information about the services that may be provided to the student);

States the purpose of the disclosure (e.g. billing for services under IDEA);

Names the agency to which the disclosure may be made (e.g. Medicaid);

Specifies that the parent understands and agrees that the public agency may access the parent’s
or student’s public benefits or insurance to pay for services under IDEA,

Acknowledges the district may not require parents to incur an out-of-pocket expense (i.e.
payment of a deductible or co-payment incurred in filing a claim for special education or
related services), but may pay the cost that the parent otherwise would be required to pay; and
Acknowledges the district may not use the student’s benefits under a public insurance
program, if that use would:

(1) Decrease available lifetime coverage of any other insured benefit;

(2) Result in the family paying for services that would otherwise be covered by the public
benefits or insurance program and that are required for the student outside of the time the
student is in school;

(3) Increase premiums or lead to the discontinuation of insurance; or

(4) Risk loss of eligibility for home and community-based waivers, based on aggregate
health-related expenditures.

10. Accessible Materials

a.

Districts must ensure the timely provision of print instructional materials, including textbooks
that comply with the National Instructional Materials Accessibility Standards (NIMAS) for
students who are blind or print disabled.

Districts must ensure the timely provision of instructional materials in accessible formats to
children who need instructional materials in accessible formats, including those children who
are not blind or print disabled.

11. Extended School Year (ESY) services as per administrative regulations, Special Education -
Individualized Education Program (IEP) - IGBAF-AR.

12. Assistive technology devices or services as per administrative regulations, Special Education -
Individualized Education Program (IEP) - IGBAF-AR.

1 “Consent” means that the parent or adult student a) has been fully informed, in his/her native language or other mode of
communication, of all information relevant to the activity for which consent is sought and b) understands and agrees in writing
to the carrying out of the activity for which his/her consent is sought. Consent is voluntary of the part of the parent and meeting
the requirements of consent provision for OAR 581-015-2090, IDEA and Family Education Rights and Privacy Act (FERPA).
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OSBA Model Sample Policy

Code: IGBHE
Adopted:

Expanded Options Program**

The Board is committed to providing additional options to students enrolled in grades 11 and 12 to
continue or complete their education, to earn concurrent high school and college credits and to gain early
entry into post-secondary education. The district’s Expanded Options Program (EOP) will comply with all
requirements of Oregon law (ORS 340) and give priority status to “at-risk” students.

Eligible Students

Eligible students may apply to take courses at an eligible post-secondary institution through the Expanded
Options Program. A student is eligible for the EOP if he/she:

1. Is 16 years of age or older at the time of enrollment in a course under the EOP;

2. Isingrade 11 or 12 at the time of enrollment in a course under the EOP or has not yet completed the
required credits to be in grade 11 or 12, but the district has allowed the student to participate in the
program;

3. Has developed an educational learning plan;

4.  Has not successfully completed the requirements for a high school diploma-era-medified-diploma. A
student who has graduated from high school may not participate; and

5. s not a foreign exchange student enrolled in a school under a cultural exchange program.

Student Notification

Prior to February 15 of each year, the district shall notify all high school students and the parent or
guardian of students of the EOP for the following school year. The district will notify a transfer high
school student, or a returning dropout, of the EOP if the student enrolls after the district has issued the
February 15 notice. The district will notify a high school student who has officially expressed an intent to
participate in the EOP, and the student’s parent or guardian, of the student’s eligibility status within 20
business days of the expression of intent.

It is a priority for the district to provide information about the EOP to high school students who have
dropped out of school. The district shall establish a process to identify and provide those students with
information about the program. The district shall send information about the program to the last-known
address of the family of the student.

The notice must include the following:

1. Financial arrangements for tuition, textbooks, equipment and materials;

2. Auvailable transportation services;
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3. The effect of enrolling in the EOP on the student’s ability to complete high school graduation
requirements;

4.  The consequences of failing or not completing a post-secondary course;

5. Notification that participation in the EOP is contingent on acceptance by an eligible post-secondary
institution;

6.  District timelines affecting student eligibility and duplicate course determinations;
7. Exclusion of duplicate courses as determined by the district;

8.  The process for a student to appeal the district’s duplicate course determination to the
Superintendent of Public Instruction or the Superintendent’s designee under ORS 340.030;

9.  Exclusion of post-secondary courses in which a student is enrolled if the student is also enrolled full
time in the resident high school.

Enrollment Process

Prior to May 15 of each year, a student who is interested in participating in the EOP shall notify the district
of his/her intent to enroll in eligible post-secondary courses during the following school year. A high
school transfer student or returning dropout has 20 business days from the date of enrollment to indicate
interest.

The district shall review with the student and the student’s parent or guardian the student’s current status
toward meeting all state and district graduation requirements and the applicability of the proposed
eligible post-secondary course to the remaining graduation requirements.

A student who intends to participate in the EOP shall develop an educational learning plan in cooperation
with an advisory support team. An advisory support team may include the student, the student’s parent or
guardian and a teacher or a counselor. The educational learning plan may include:

1.  The student’s short-term and long-term learning goals and proposed activities; and

2.  The relationship of the eligible post-secondary courses proposed under the EOP and the student’s
learning goals.

A student who enrolls in the EOP may not enroll in eligible post-secondary courses for more than the
equivalent of two academic years. A student who first enrolls in the EOP in grade 12 may not enroll in
eligible post-secondary courses for more than the equivalent of one academic year. If a student first enrolls
in an eligible post-secondary course in the middle of the school year, the time of participation shall be
reduced proportionately. If a student is enrolled in a year-round program and begins each grade in the
summer session, summer sessions are not counted against the time of participation.
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Duplicate Courses

The district will establish a process to determine duplicate course designations. The district will notify an
eligible student and the student’s parent or guardian, of any course the student wishes to take that the
district determines is a duplicate course, within 20 business days after the student has submitted a list of
intended courses.

A student may appeal a duplicate course determination to the Board based on evidence of the scope of the
course. The Board will issue a decision on the appeal within 30 business days of receipt of the appeal. If
the appeal is denied by the Board, the student may appeal the district’s determination to the Superintendent
of Public Instruction or designee under ORS 340.030.

Expanded Options Program Annual Credit Hour Cap

The number of quarter credit hours that may be awarded by a high school under the EOP is limited to an
amount equal to the number of students in grades 9 through 12 enrolled in the high school multiplied by a
factor of 0.33. For example, the cap for a high school with 450 students in grades 9 through 12 would be
148.5 (450 X 0.33 = 148.5). (The caps must be established separately for each high school.)

At the district’s discretion, the district may choose to exceed both the individual high school level cap and
the aggregate district level cap. If the district has more eligible students than are allowed under the credit
hour cap the district shall establish a process for selecting eligible students for participation in the
program. The process will give priority for participation to students who are “at risk.” An “at-risk student”
means: (1) a student who qualifies for a free or reduced price lunch program; or (2) an at-risk student as
defined by rules adopted by the State Board of Education if it has adopted rules to define an at-risk
student.

If the district has not exceeded the credit hour cap, the district shall ensure that all eligible at-risk students
are allowed to participate in the EOP and may allow eligible students who are not at-risk to participate in
the program.

Post-Secondary Institution Credit

Prior to beginning an eligible post-secondary course, the district shall notify the student of the number and
type of credits that the student will be granted upon successful completion of the course. If there is a

dispute between the district and the student regarding the number or type of credits that the district will or
has granted to a student for a particular course, the student may appeal the district’s decision to the Board.

Credits granted to a student shall be counted toward high school graduation requirements and subject area
requirements of the state and the district. Evidence of successful completion of each course and credits
granted shall be included in the student’s education record. A student shall provide the district with a copy
of the student’s grade in each course taken for credit under the EOP. The student’s education record shall
indicate that the credits were earned at an eligible post-secondary institution.

Financial Agreement

The district shall negotiate in good faith a financial agreement with the eligible post-secondary institution
for the payment of actual instructional costs associated with the student’s enrollment, including tuition,
textbooks, equipment and materials.
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Waliver
A district may request a waiver from the Superintendent of Public Instruction if:

1.  Compliance would adversely impact the finances of the district; or

2. Accel Programs are offered by the district (i.e., Dual Credit, Sponsored-Based Dual Credit,
Assessment-Based Dual Credit, Articulated Career Technical Education (CTE) courses, two-plus-
two programs, Advanced Placement (AP), International Baccalaureate Programs or other locally
developed program that offers Accelerated College Credit to their respective high school student).

Student Reimbursement

Students are not eligible for any state student financial aid for college coursework, but students may apply
to the district for reimbursement for any textbooks, fees, equipment or materials purchased by the student
that are required for an eligible post-secondary course. All textbooks, fees, equipment and materials
provided to a student and paid for by the district are the property of the district.

Transportation Services

The district may provide transportation services to eligible students who attend post-secondary institutions
within the education service district boundaries of which the district is a component district.

Special Education Services

The district of an eligible student participating in the EOP shall be responsible for providing any required
special education and related services to the student. If a post-secondary institution intends to provide
special education and related services to an EOP participant, the institution shall enter into a written
contract with the district of the student. The contract shall include the following at a minimum:

1.  Allowance for the student to remain in the program during the pendency of any special education
due process hearing unless the parent or guardian and district agree otherwise;

2. Immediate notification to the district if the institution suspects that a student participating in the
program may have a disability and requires special education or related services;

3. Immediate notification to the district if the student engaged in conduct that may lead to suspension
or expulsion; and

4.  Immediate notification to the district of any complaint made by the parent or guardian of the student
regarding the student’s participation in the program at the institution.

District Alternative Programs

The EOP does not affect any program, agreement or plan that existed on January 1, 2006 between the
district and a post-secondary institution, which has been continued or renewed.

HR9/28/176/21/18 | RS Expanded Options Program** — IGBHE
4-5
Page 51



Any new program, agreement or plan that is developed after January 1, 2006 may be initiated at the
discretion of the district and the post-secondary institution.

END OF POLICY

Legal Reference(s):

ORS 329.485 ORS 336.615 - 336.665
ORS 332.072 ORS Chapter 340

Every Student Succeeds Act of 2015, 20 U.S.C. §8§ 1111-1605; 88 3111-3203 (2012).
McKinney-Vento Homeless Assistance Act, Subtitle VVI1-B, reauthorized by Title IX-A of the Every Student Succeeds Act, 42
U.S.C. §8 11431-11435 (2012).
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OSBA Model Sample Policy

Code: IGBHE-AR(1)
Revised/Reviewed:

Annual Expanded Options Program Notification
[District Name]
[Street]
[City], Oregon [Zip]
Phone: [Number]

Date:

Student/Parent(s) or Guardian(s):

Address:

Dear )
(Student/Parent(s))

This notice is required by law to notify you of potential opportunities under the Expanded Options
Program (EOP) for your student. Your student may qualify as an eligible student to participate in the EOP
for the following school year if your student meets the criteria below.

Your student may be permitted to participate if he/she is an eligible student applying to an eligible post-
secondary institution for an eligible post-secondary course. An “eligible student” means a student enrolled
in a public school and who:

1. Is 16 years of age or older at the time of enrollment in a course under the EOP;

2. Isingrade 11 or 12 at the time of enrollment in a course under the EOP or has not yet completed the
required credits to be in grade 11 or 12, but the district has allowed the student to participate in the
program;

3. Has developed an educational learning plan as described in Board policy IGBHE - Expanded
Options Program;

4.  Has not successfully completed the requirements for a high school diploma-era-medified-diploma;
and

5. s not a foreign exchange student enrolled in a school under a cultural exchange program.

An “eligible post-secondary institution” means:

1. A community college;
2. Anpublic university listed in ORS 352.002; and

3. The Oregon Health and Science University.
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An “eligible post-secondary course” means any nonsectarian course or program offered through an eligible
post-secondary institution if the course or program may lead to high school completion, a certificate,
professional certification, associate degree or baccalaureate degree. It includes academic courses, career
and technical education courses and distance education courses. It does not include a duplicate course,
which is defined as “a course with a scope that is identical to the scope of another course”.

Purpose
The purpose of this program is to:

1.  Allow eligible students who participate in the EOP to enroll full-time or part-time in an eligible post-
secondary institution; and

2. Provide public funding to the eligible post-secondary institutions for educational services to eligible
students to offset the cost of tuition, fees, textbooks, equipment and materials for students who
participate in the EOP.

Graduation and Course Credit

Participating in the EOP will not adversely affect your student’s ability to graduate because credit received
from successfully completing an eligible post-secondary course may be applied toward high school
graduation requirements. If, however, your student does not receive a passing grade in the eligible post-
secondary course, your student may not receive credit toward high school graduation.

Selection

An eligible student may apply for the EOP, but an eligible student who applies may not be accepted
because of space limitations. Enrollment in the EOP may be limited because of caps on total credit hours
that will be awarded by the high school. Unless notified otherwise, the total number of credits awarded
under the EOP by each high school equals one-third of its enrollment in grades 9 through 12. (For
example, if high school enrollment in grades 9 through 12 is 1,000 students, the high school may award no
more than 330 credit hours for all students in the EOP.) If qualified applications to the EOP exceed space
limitations, the district will establish a process that gives priority to “at-risk students”.

Enrollment and Participation

To be eligible, participation in the EOP depends on your student’s acceptance by an eligible post-
secondary institution to take an eligible post-secondary course. Your student will not be eligible for state
financial aid. Your student will have all costs paid for by the district in the same manner as if your student
was attending the public high school. The district will pay for textbooks, fees, equipment or materials and
any other cost associated with enrollment. You will be responsible for providing transportation to the
eligible post-secondary institution. The district and the eligible post-secondary institution may be able to
arrange transportation services, although this service may not always be available, depending on
circumstances. If your student receives special education services, the district will continue to provide
special education services under an individualized education program (1EP).

Your student is expected to comply with the same behavior and attendance standards as if the student was
attending the public high school. Failure to successfully complete an eligible post-secondary course or
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make satisfactory progress in the course may result in no credit received toward graduation, removal from
the EOP, disciplinary action or referral to law enforcement.

Your student may participate in the EOP for no more than two years. After two years, your student is no
longer eligible. If your student is in grade 12 when he or she first enrolls, he/she may participate no more
than the equivalent of one academic year in the EOP. If your student is enrolled in high school full-time
and he/she is taking a post-secondary course, he/she will not be awarded credit for that course under

the EOP. If a student first enrolls in an eligible post-secondary course in the middle of the school year, the
time of participation shall be reduced proportionately. If a student is enrolled in a year-round program and
begins each grade in the summer session, summer sessions are not counted against the time of
participation.

If your student intends to enroll in a course that is already offered by the district, i.e., a duplicate course,
your student will not be eligible to participate in the EOP. You will be notified within 20 business days
after the student has submitted the list of intended courses if a specific course is denied and is considered a
duplicate course. A “duplicate course” is one with a scope that is identical to the scope of another course.
Your child should consider district-provided, educational alternative programs that offer post-secondary
level courses.

If you disagree with the district’s assessment that a course is a duplicate course as determined by the
district, you may appeal the decision under the procedures outlined below.

Contested Decisions/Appeal

If you disagree with the district’s determination that a course is a duplicate course, you may appeal to the
Board. Your appeal must be in writing and contain at a minimum the following information: (1) name of
student; (2) name of post-secondary course; (3) detailed description of post-secondary course; (4) name of
duplicate course offered by high school; (5) detailed description of duplicate course offered by high
school; and (6) reasons why you believe course is not a duplicate. You must initiate your appeal within
five days of receiving notification that the post-secondary course is a duplicate.

The Board will issue a written decision on the appeal within 30 business days of receipt of the appeal.

If dissatisfied with the Board’s decision, you may appeal the decision to the Superintendent of Public
Instruction or designee under Oregon Revised Statute (ORS) 340.030.

Student Notification to District

If you have questions, please call the district office. Please respond to this notice before May 15 if your
student intends to enroll in an eligible post-secondary course during the following school year. If your
student decides to enroll in an eligible post-secondary course, we will schedule a meeting with your
advisory support team to develop an educational learning plan that addresses your student’s short-term and
long-term academic and career goals. Thank you for your cooperation.

Sincerely,
Principal
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OSBA Model Sample Policy

Code: IKF
Adopted:

Graduation Requirements**
(This version does not require an administrative regulation.)
(Version 1)

The Board will establish graduation requirements for the awarding of a high school diploma, a modified
diploma, an extended diploma and an alternative certificate which meet or exceed state requirements.

A student may satisfy graduation requirements in less than four years. The district will award a diploma to
a student fulfilling graduation requirements in less than four years if consent is given by the student’s
parent or guardian or by the student if he/she is 18 years of age or older or emancipated.

If the district requires diploma requirements beyond the state requirements, the district shall grant a waiver
for those requirements to any student who, at any time from grade 9 to 12, was:

1. A foster child®:
2. Homeless;
3. Arunaway;,

4.  Achild in a military family covered by the Interstate Compact on Educational Opportunity for
Military Children;

5. Achild of a migrant worker; or
6.  Enrolled in the Youth Corrections Education Program or the Juvenile Detention Education Program.

For any student identified above, the district shall accept any credits earned by the student in another
district or public charter school, applying those credits toward the state requirements for a diploma if the
credits satisfied those requirements in that district or public charter school?.

Diploma

A high school diploma will be awarded to students in grades 9 through 12 who complete a minimum of 24
credits which include at least:

1.  Three credits of mathematics (shall include one unit at the Algebra | level and two units that are at a
level higher than Algebra I);

2. Four credits of English Language Arts (shall include the equivalent of one unit in written
composition);

! As defined in ORS 30.297.
2 For a diploma awarded on or after January 1, 2018.
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3. Three credits of science;

4.  Three credits of social sciences (including history, civics, geography and economics (including
personal finance));

5.  One credit in health education;
6.  One credit in physical education; and

7. Three credits in career and technical education, the arts or world language (units shall be earned in
any one or a combination).

The district shall offer students credit options provided the method for obtaining such credits is described
in the student’s personal education plan and the credit is earned by meeting requirements described in
Oregon Administrative Rule (OAR) 581-022-2025.

To receive a diploma or a modified diploma, in addition to credit requirements, as outlined in OAR 581-
022-2000 and OAR 581-022-2010, respectively, a student must:

1. Demonstrate proficiency in the Essential Skills of Reading, Writing and Apply Mathematics;
2. Develop an education plan and build an education profile;

3.  Demonstrate extended application through a collection of evidence;

4.  Participate in career-related learning experiences.

Essential Skills

The district [will] [will not] allow English Language Learner (ELL) students to demonstrate proficiency in
the Essential Skill of Apply Mathematics in a variety of settings, in the student’s language of origin for
those ELL students who by the end of high school:

1. Areon track to meet all other graduation requirements; and
2. Are unable to demonstrate proficiency in the Essential Skills in English.

The district [will] [will not] allow ELL students to demonstrate proficiency in Essential Skills other than
Apply Mathematics in a variety of settings, in the student’s language of origin for those ELL students who
by the end of high school:

1.  Areon track to meet all other graduation requirements;
2. Are unable to demonstrate proficiency in the Essential Skills in English;

3. Have been enrolled in a U.S. school for five years or less; and
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4.  Have demonstrated sufficient English language skills using the English Language Proficiency
Assessment for the 21st Century (ELPA21)3.

[*The district will develop procedures to provide assessment options as described in the Essential Skills
and Local Performance Assessment Manual, in the ELL student’s language of origin for those ELL
students who meet the criteria above, and will develop procedures to ensure that locally scored assessment
options administered in an ELL student’s language of origin are scored by a qualified rater.]

[Essential Skills Appeal

The district will [establish an appeal process] [follow Board policy KL - Public Complaints] in the event
of an appeal for the denial of a diploma based on the Essential Skills graduation requirement. The district
will retain student work samples and student performance data to ensure that sufficient evidence is
available in the event of an appeal.]

Modified Diploma

A modified diploma will be awarded only to students who have demonstrated the inability to meet the full
set of academic standards adopted by the State Board of Education for a diploma while receiving
reasonable modifications and accommodations. A modified diploma may only be awarded to a student
who meets the eligibility criteria below:

1.  Has adocumented history of an inability to maintain grade level achievement due to significant
learning and instructional barriers; or

2.  Has a documented history of a medical condition that creates a barrier to achievement.

Having met the above eligibility criteria, a modified diploma will be awarded to students, who while in
grade nine through completion of high school, complete 24 credits which shall include:

1. Three credits in English Language Arts;
2. Two credits in mathematics;
3. Two credits in science;

4.  Two credits in social sciences (which may include history, civics, geography and economics
(including personal finance));

5. One credit in health education;
6.  One credit in physical education; and

7. One credit in career technology, the arts or a world language (units may be earned in any one or a
combination).

3 This criteria does not apply to students seeking a diploma in 2017-2018.

4 [This paragraph is required if the district allows ELL students to demonstrate proficiency in Essential Skill of Apply
Mathematics and other courses.]
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In addition to credit requirements as outlined in OAR 581-022-2010, a student must:

1.  Develop an education plan and build an education profile;
2.  Demonstrate extended application through a collection of evidence.

A student must also demonstrate proficiency in the Essential Skills with reasonable modifications and
accommodations.

Districts may make modifications to the assessment for students who seek a modified diploma when the
following conditions are met:

1.  Forastudent on an individualized education program (IEP), any modifications to work samples
must be consistent with the requirements established in the IEP. Modifications are changes to the
achievement level, construct or measured outcome of an assessment. This means that IEP or school
teams responsible for approving modifications for a student’s assessment may adjust the
administration of the assessment and/or the assessment’s achievement standard;

2.  Forastudent not on an IEP, any modifications to work samples must have been provided to the
student during their instruction in the content area to be assessed and in the year in which the student
is being assessed, and modifications must be approved by the school team that is responsible for
monitoring the student’s progress toward the modified diploma.

Students not on an IEP or a Section 504 Plan may not receive a modified Smarter Balanced assessment.

A student’s school team shall decide that a student should work toward a modified diploma no earlier than
the end of grade six and no later than two years before the student’s anticipated exit from high school.
A student’s school team may decide to revise a modified diploma decision.

A student’s school team may decide that a student who was not previously working toward a modified
diploma should work toward one when the student is less than two years from anticipated exit from high
school if the documented history has changed.

Beginning in grade five when a student is taking an alternate assessment, the district shall annually provide
to the parents or guardians of the student, information about the availability and requirements of a
modified diploma.

Extended Diploma

An extended diploma will be awarded only to students who have demonstrated the inability to meet the
full set of academic content standards adopted by the State Board of Education for a diploma while
receiving modifications and accommodations. To be eligible for an extended diploma, a student must:

1. While in grade nine through completion of high school, complete 12 credits, which may not include
more than six credits in a self-contained special education classroom and will include:

a. Two credits of mathematics;
b.  Two credits of English;
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Two credits of science;

Three credits of history, geography, economics or civics;
One credit of health;

One credit of physical education; and

One credit of the arts or a world language.

@ -+® a0

2.  Have a documented history of:

a.  Aninability to maintain grade level achievement due to significant learning and instructional
barriers; or

b. A medical condition that creates a barrier to achievement; and

c.  Participating in an alternate assessment no later than grade six and lasting for two or more
assessment cycles; or

d.  Achange in the student’s ability to participate in grade level activities as a result of a serious
illness or injury that occurred after grade eight.

Beginning in grade five when a student is taking an alternate assessment, the district shall annually provide
to the parents or guardians of the student, information about the availability and requirements of an
extended diploma.

Alternative Certificates

Alternative certificates will be awarded to students who do not satisfy the requirements for a diploma, a
modified diploma or an extended diploma if the students meet minimum credit requirements established
by the district. Alternative certificates will be awarded based on individual student needs and achievement.

Beginning in grade five when a student is taking an alternate assessment, the district shall annually provide
to the parents or guardians of the student, information about the availability and requirements of an
alternative certificate.

Other District Responsibilities

The district will ensure that students have onsite access to the appropriate resources to achieve a diploma,
a modified diploma, an extended diploma or an alternative certificate at each high school. The district will
provide age-appropriate and developmentally appropriate literacy instruction to all students until
graduation.

The district may not deny a student, who has the documented history of an inability to maintain grade level
achievement due to significant learning and instructional barriers, or of a medical condition that creates a
barrier to achievements, the opportunity to pursue a diploma with more stringent requirements than a
modified diploma or an extended diploma for the sole reason the student has the documented history.

The district may award a modified diploma or an extended diploma to a student only upon the written
consent of the student’s parent or guardian. The district shall receive the written consent during the school
year in which the modified diploma or the extended diploma is awarded. A student who is emancipated or
has reached the age of 18 at the time the modified diploma or extended diploma is awarded may sign the
consent.

R2/08/:86/21/18 | PHRS Graduation Requirements** — IKF
S5-7
Page 60



A student shall have the opportunity to satisfy the requirements for a modified diploma, an extended
diploma or an alternative certificate in either 4 years after starting the ninth grade, or until the student
reaches the age of 21, if the student is entitled to a public education until the age of 21 under state or
federal law.

A student may satisfy the requirements for a modified diploma, an extended diploma or an alternative
certificate in less than four years but not less than three years. In order to satisfy the requirements for a
modified diploma, an extended diploma or an alternative certificate in less than four years, the student’s
parent or guardian or a student who is emancipated or has reached the age of 18 must provide written
consent which clearly states the parent, guardian or student is waiving the fourth year and/or years until the
student reaches the age of 21. A copy of the consent will be forwarded to the district superintendent who
will annually report to the Superintendent of Public Instruction the number of such consents.

A student who qualifies to receive or receives a modified diploma, an extended diploma or an alternative
certificate shall have the option of participating in a high school graduation ceremony with the student’s
class.

A student who receives an extended diploma or an alternative certificate shall have access to individually
designed instructional hours, hours of transition services and hours of other services that equals at least the
total number of instructional hours that are required to be provided to students who are attending a public
high school, as determined by the IEP team.

A student who guatifies-tehas received a modified diploma but-hasnotyet-been-awarded-the-modified

diptema-shall continue to have access to individually designed instructional hours, hours of transition
services and hours of other services that are designed to meet the unique needs of the student.®

The district will award to students with disabilities a document certifying successful completion of
program requirements. No document issued to students with disabilities educated in full or in part in a
special education program shall indicate that the document is issued by such a program. When a student
who has an IEP completes high school, the district will give the student an individualized summary of
performance.

Eligible students with disabilities are entitled to a free appropriate public education (FAPE) until the age of
21, even if they have earned a modified diploma, an extended diploma, an alternative certificate or
completion of a General Education Development document. The continuance of services for students with
disabilities for a modified diploma, extended diploma or alternative certificate is contingent on the IEP
team determining the student’s continued eligibility and special education services are needed.

Students and their parents will be notified of graduation and diploma requirements.

[The district will review graduation requirements biennially in conjunction with the secondary school
improvement plan. Graduation requirements may be revised to address student performance.]

The district may not deny a diploma to a student who has opted out of statewide assessments if the student
is able to satisfy all other requirements for the diploma. Students who opt-out will need to meet the
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Essential Skills graduation requirement using another approved assessment option. Students may opt-out
of the Smarter Balanced or alternate Oregon Extended Assessment by completing the Oregon Department
of Education’s Opt-out Form® and submitting the form to the district.

The district will issue a high school diploma, upon request and pursuant to Oregon law (ORS 332.114), to
a person or a representative of a deceased person who served in the U.S. Armed Forces’ and was
discharged or released under honorable conditions.

The district shall establish conduct and discipline consequences for student-initiated test impropriety.
“Student-initiated test impropriety” means student conduct that is inconsistent with the Test Administration
Manual or accompanying guidance; or results in a score that is invalid.

END OF POLICY

Legal Reference(s):

ORS 329.045 ORS 339.505 OAR 581-022-2020
ORS-329-095 ORS 343.295 OAR 581-022-2025
ORS 329.451 OAR 581-022-2030
ORS 329.479 OAR 581-022-1910 OAR 581-022-2115
ORS 332.107 OAR 581-022-2000 OAR 581-022-2120
ORS 332.114 OAR 581-022-2010 OAR 581-022-2505
ORS 339.115 OAR 581-022-2015

Test Administration Manual, published by the OREGON DEPARTMENT OF EDUCATION (FEBRUARY-4,-20162017-18).
Essential Skills and Local Performance Assessment Manual, published by the OREGON DEPARTMENT OF EDUCATION (MAREH
17, 2016JANUARY 22, 2018).

& www.ode.state.or.us: or navigate to Teaching & Learning > Testing - Student Assessment > Smarter Balanced

" The policy applies to any person who:
1. Served in the Armed Forces of the U.S. at any time during:
a. World War I,
b. World War II;
c. The Korean Conflict; or
d. The Vietnam War;
2. Served in the Armed Forces of the U.S. and was physically present in:
Operation Urgent Fury (Grenada);
Operation Just Cause (Panama);
Operation Desert Shield/Desert Storm (Persian Gulf War);
Operation Restore Hope (Somalia);
Operation Enduring Freedom (Afghanistan); or
f.  Operation Iragi Freedom (Iraq);
3. Served in the Armed Forces of the U.S. in an area designated as a combat zone by the President of the U.S.

®PoooTe
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OSBA Model Sample Policy

Code: IKF
Adopted:

Graduation Requirements**
(This policy requires an administrative regulation, see IKF-AR.)
(Version 2)

The Board will establish graduation requirements for the awarding of a high school diploma, a modified
diploma, an extended diploma and an alternative certificate which meet or exceed state requirements.

A student may satisfy graduation requirements in less than four years. The district will award a diploma to
a student fulfilling graduation requirements in less than four years if consent is given by the student’s
parent or guardian or by the student if he/she is 18 years of age or older or emancipated.

If the district requires diploma requirements beyond the state requirements, the district shall grant a waiver
for those requirements to any student who, at any time from grade 9 to 12, was:

1. A foster child®:
2. Homeless;
3. Arunaway;,

4.  Achild in a military family covered by the Interstate Compact on Educational Opportunity for
Military Children;

5. Achild of a migrant worker; or
6.  Enrolled in the Youth Corrections Education Program or the Juvenile Detention Education Program.

For any student identified above, the district shall accept any credits earned by the student in another
district or public charter school, applying those credits toward the state requirements for a diploma if the
credits satisfied those requirements in that other district or public charter school?.

The district will ensure that students have onsite access to the appropriate resources to achieve a diploma,
a modified diploma, an extended diploma or an alternative certificate at each high school. The district will
provide age-appropriate and developmentally appropriate literacy instruction to all students until
graduation.

Essential Skills
The district [will] [will not] allow English Language Learner (ELL) students to demonstrate proficiency in

the Essential Skills of Apply Mathematics in a variety of settings, in the student’s language of origin for
those ELL students who by the end of high school:

L As defined in ORS 30.297.

2 For a high school diploma awarded on or after January 1, 2018.
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1. Areon track to meet all other graduation requirements; and
2. Are unable to demonstrate proficiency in the Essential Skills in English.

The district [will] [will not] allow ELL students to demonstrate proficiency in Essential Skills other than
Apply Mathematics in a variety of settings, in the student’s language of origin for those ELL students who
by the end of high school:

1. Areon track to meet all other graduation requirements;
2. Are unable to demonstrate proficiency in the Essential Skills in English;
3. Have been enrolled in a U.S. school for five years or less; and

4.  Have demonstrated sufficient English language skills using the English Language Proficiency
Assessment for the 21st Century (ELPA21)3.

[*The district will develop procedures to provide assessment options as described in the Essential Skills
and Local Performance Assessment Manual, in the ELL student’s language of origin for those ELL
students who meet the criteria above, and will develop procedures to ensure that locally scored assessment
options administered in an ELL student’s language of origin are scored by a qualified rater.]

The district may not deny a student, who has the documented history of an inability to maintain grade level
achievement due to significant learning and instructional barriers, or of a medical condition that creates a
barrier to achievements, the opportunity to pursue a diploma with more stringent requirements than a
modified diploma or an extended diploma for the sole reason the student has the documented history.

The district may award a modified diploma or an extended diploma to a student only upon the written
consent of the student’s parent or guardian. The district shall receive the written consent during the school
year in which the modified diploma or the extended diploma is awarded. A student who is emancipated or
has reached the age of 18 at the time the modified diploma or the extended diploma is awarded may sign
the consent.

A student shall have the opportunity to satisfy the requirements for a modified diploma, an extended
diploma or an alternative certificate in either four years after starting the ninth grade, or until the student
reaches the age of 21, if the student is entitled to a public education until the age of 21 under state or
federal law.

A student may satisfy the requirements for a modified diploma, an extended diploma or an alternative
certificate in less than four years but not less than three years. In order to satisfy the requirements for a
modified diploma, an extended diploma or an alternative certificate in less than four years, the student’s
parent or guardian or a student who is emancipated or has reached the age of 18 must provide written
consent which clearly states the parent, guardian or student is waiving the fourth year and/or years until the

3 This criteria does not apply to students seeking a diploma in 2017-2018.

4 [This paragraph is required if the district allows ELL students to demonstrate proficiency in Essential Skill of Apply
Mathematics and other courses.]
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student reaches the age of 21. A copy of the consent will be forwarded to the district superintendent who
will annually report to the Superintendent of Public Instruction the number of such consents.

Beginning in grade five when a student is taking an alternative assessment or after a documented history to
qualify for a modified diploma, an extended diploma or an alternative certificate has been established, the
district will annually provide to the parents or guardians of the student, information about the availability
and requirements of a modified diploma, an extended diploma and an alternative certificate.

A student who qualifies to receive or receives a modified diploma, an extended diploma or an alternative
certificate shall have the option of participating in a high school graduation ceremony with the student’s
class.

A student who receives an extended diploma or an alternative certificate shall have access to individually
designed instructional hours, hours of transition services and hours of other services that equals at least the
total number of instructional hours that is required to be provided to students who are attending a public
high school, as determined by the individualized education program (IEP) team.

A student who guatifies-tohas received a modified diploma but-has-notyetbeen-awarded-the-modified

diploma-shall continue to have access to individually designed instructional hours, hours of transition
services and hours of other services that are designed to meet the unique needs of the student.®

The district will award to students with disabilities a document certifying successful completion of
program requirements. No document issued to students with disabilities educated in full or in partin a
special education program shall indicate that the document is issued by such a program. When a student
who has an IEP completes high school, the district will give the student an individualized summary of
performance.

Eligible students with disabilities are entitled to a Free Appropriate Public Education (FAPE) until the age
of 21, even if they have earned a modified diploma, an extended diploma, an alternative certificate or
completion of a General Education Development document. The continuance of services for students with
disabilities for a modified diploma, an extended diploma or an alternative certificate is contingent on the
IEP team determining the student’s continued eligibility and special education services are needed.

Students and their parents will be notified of graduation and diploma requirements.
[The district will review graduation requirements biennially in conjunction with the secondary school
improvement plan. Graduation requirements may be revised to address student performance.]

The district may not deny a diploma to a student who has opted-out of the statewide assessments if the
student is able to satisfy all other requirements for the diploma. Students who opt-out will need to meet the
Essential Skills graduation requirement using another approved assessment option.
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The district will issue a high school diploma, upon request and pursuant to Oregon law (ORS 332.114), to
a person or a representative of a deceased person who served in the U.S. Armed Forces® and the person
was discharged or released under honorable conditions.

The district shall establish conduct and discipline consequences for student-initiated test impropriety.
“Student-initiated test impropriety” means student conduct that is inconsistent with the Test Administration
Manual or accompanying guidance; or results in a score that is invalid.

END OF POLICY

Legal Reference(s):

ORS 329.045 ORS 339.505 OAR 581-022-2020
ORS-329-095 ORS 343.295 OAR 581-022-2025
ORS 329.451 OAR 581-022-2030
ORS 329.479 OAR 581-022-1910 OAR 581-022-2115
ORS 332.107 OAR 581-022-2000 OAR 581-022-2120
ORS 332.114 OAR 581-022-2010 OAR 581-022-2505
ORS 339.115 OAR 581-022-2015

Test Administration Manual, published by the OREGON DEPARTMENT OF EDUCATION (FEBRUARY-4,-20162017-18).
Essential Skills and Local Performance Assessment Manual, published by the OREGON DEPARTMENT OF EDUCATION (MAREH
17,2016 JANUARY 22, 2018).

& The policy applies to any person who:
1. Served in the Armed Forces of the U.S. at any time during:
a. World War I;
b. World War II;
¢. The Korean Conflict; or
d. The Vietnam War;
2. Served in the Armed Forces of the U.S. and was physically present in:

a. Operation Urgent Fury (Grenada);

b. Operation Just Cause (Panama);

c. Operation Desert Shield/Desert Storm (Persian Gulf War);

d. Operation Restore Hope (Somalia);

e. Operation Enduring Freedom (Afghanistan); or

f.  Operation Iraqi Freedom (Iraq);
3. Served in the Armed Forces of the U.S. in an area designated as a combat zone by the President of the U.S.
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OSBA Model Sample Policy

Code: JBA/GBN
Adopted:

Sexual Harassment

The Board is committed to the elimination of sexual harassment in district schools and activities. Sexual
harassment is strictly prohibited and shall not be tolerated. This includes sexual harassment of students,
staff members, or third parties on or immediately adjacent to district property, at any district-sponsored
activity, on any district-provided transportation or at any official district bus stop by other students, staff
members, Board members or third parties. “Third parties” include, but are not limited to, school
volunteers, parents, school visitors, service contractors or others engaged in district business, such as
employees of businesses or organizations participating in cooperative work programs with the district and
others not directly subject to district control at interdistrict and intradistrict athletic competitions or other
school events. “District” includes: district facilities; district premises and nondistrict property if the student
or employee-staff member is at any district-sponsored, district-approved or district-related activity or
function, such as field trips or athletic events, where students are under the eontreljurisdiction of the
district; or where the employee-staff member is engaged in district business. The prohibition also includes
off duty conduct which is incompatible with district job responsibilities.

Sexual harassment of students, staff members or third parties shall include, but is not limited to,
unwelcome sexual advances, requests for sexual favors and other verbal, nonverbal or physical conduct of
a sexual nature when:

1. The conduct or communication has the purpose or effect of demanding sexual favors in exchange for
benefits;

2. Submission to or rejection of the conduct or communication is used as the basis for educational
decisions affecting a student or employment or assignment of staff members;

3. The conduct or communication is so severe, persistent or pervasive that it has the purpose or effect
of unreasonably interfering with a student’s educational performance or with an employee’s-staff
member’s ability to perform histher-job responsibilities; or creates an intimidating, offensive or
hostile educational or working environment. Relevant factors to be considered will include, but not
be limited to, did the individual view the environment as hostile; was it reasonable to view the
environment as hostile; the nature of the conduct; how often the conduct occurred and how long it
continued; age and sex of the complainant; whether the alleged harasser was in a position of power
over the student or staff member subjected to the harassment; number of individuals involved; age of
the alleged harasser; where the harassment occurred; and other incidents of sexual harassment at the
school involving the same or other students; e+staff,members or third parties.

Examples of sexual harassment may include, but not be limited to, physical touching or graffiti of a sexual
nature; displaying or distributing of sexually explicit drawings; pictures and written materials; sexual
gestures or obscene jokes; touching oneself sexually or talking about one’s sexuality in front of others; or
spreading rumors about or rating other students or others as to appearance, sexual activity or performance.

All complaints about behavior that may violate this policy shall be promptly investigated. Any students,
employee-staff members or third partyies who has knowledge of conduct in violation of this policy or feels
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hefshe-is they are a victim of sexual harassment must immediately report his/her their concerns to the
principal, compliance officer or superintendent, who has overall responsibility for all investigations. A
sStudents may also report concerns to a teacher, counselor or school nurse, who will promptly notify the
appropriate district official.

Upon receipt of a complaint by a student, student’s parents, staff member or a third party alleging behavior
that may violate this policy, the district shall provide written notice as required by Oregon Revised Statute
(ORS) 342.704(4) to the complainant.

The student and/or the student s parents, erthe staff member or the thlrd party Who |n|t|ated the complalnt
shall be notified-6
that the investigation has been concluded and as to whether a V|0Iat|on of thls pollcy was found to have
occurred to the extent allowable under state and federal confidentiality laws.

The initiation of a complaint in good faith about behavior that may violate this policy shal-may not
adversely affect the educational assignments or study-educational environment of a student complainant or
any terms or conditions of employment or work environment of the staff member complainant or any
terms or conditions of employment or of work or educational environment of a third-party complainant.
There shall be no retaliation by the district against any person who, in good faith, reports, files a complaint
or otherwise participates in an investigation or inquiry of sexual harassment.

It is the intent of the Board that appropriate corrective action will be taken by the district to stop the sexual
harassment, prevent its recurrence and address negative consequences. Students in violation of this policy
shall be subject to discipline up to and including expulsion and/or counseling or sexual harassment
awareness training, as appropriate. The age and maturity of the student(s) involved and other relevant
factors will be considered in determining appropriate action. Empleyees-Staff members in violation of this
policy shall be subject to discipline, up to and including dismissal and/or additional sexual harassment
awareness training, as appropriate. Other individuals whose behavior is found to be in violation of this
policy shall be subject to appropriate sanctions as determined and imposed by the superintendent or the
Board.

Additionally, the district may report individuals in violation of this policy to law enforcement officials.
Licensed staff, staff registered with the Teacher Standards and Practices Commission (TSPC) and those
participating in practicum programs, as specified by Oregon Administrative Rules, shall be reported to
TSPC.

The superintendent shall ensure appropriate periodic sexual harassment awareness training or information
is provided to all supervisors, staff members and students and that annually, the name and position of
district officials responsible for accepting and managing sexual harassment complaints, business phone
numbers, addresses or other necessary contact information is readily available. This policy as well as the
complaint procedure will be made available upon request to all students, parents of students, and-staff
members and third parties, posted on the district’s website fand published in student/parent and staff
handbooks]. The district’s policy shall be posted on a sign in [‘all fgrade 6 through 12} schools] [all
schools]. Such-pestingPosted signs shall be by-a-sign-of-at least 8-1/2 inches by 11 inches in size.

! [Posting in “all grade 6 through 12 schools” is the minimum requirement per ORS 342.700.]
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The superintendent will establish a process of reporting incidents of sexual harassment.

END OF POLICY

Legal Reference(s):

ORS 243.706 ORS 342.865 OAR 581-021-0038
ORS 342.700 ORS 659.850 OAR 584-020-0040
ORS 342.704 ORS 659A.006 OAR 584-020-0041
ORS 342.708 ORS 659A.029

ORS 342.850 ORS 659A.030 HB 4150 (2018)

Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2012).

Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e (2012).

Title IX of the Education Amendments of 1972, 20 U.S.C. 88 1681-1683 (2012); Nondiscrimination on the Basis of Sex in
Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106 (2017).

Davis v. Monroe County Bd. of Educ., 526 U.S. 629 (1999).

Gebser v. Lago Vista Indep. Sch. Dist., 524 U.S. 274 (1998).
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OSBA Model Sample Policy

Code: JBA/GBN-AR
Adopted:

Sexual Harassment Complaint Procedure

Principals, the compliance officer and the superintendent have responsibility for complaints and
investigations concerning sexual harassment. The investigator(s) shall be a neutral party having had no
involvement in the complaint presented.

Step 1 Any sexual harassment information (-complaints, rumors, etc.) shall be presented to the
principal, compliance officer or superintendent. All such information shall be reduced to
writing and will include the specific nature of the sexual harassment and corresponding dates.
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Step 2 The district official receiving the information or complaint shall promptly initiate an
investigation. He/She The official will arrange such meetings as may be necessary to discuss
the issue with all concerned parties within [five] working days after receipt of the information
or complaint. All findings of the investigation, including the response of the alleged harasser,
shall be reduced to writing. The distriet-official{s} conducting the investigation shall notify the
complainant fin writing} when-that the investigation is concluded and if a violation of the
policy was found to have occurred to the extent allowable by law. The parties will have an
opportunity to submit evidence and a list of witnesses.

A copy of the notification letter} provided in step 1 and [Fthe date and details of notification
to the complainant}; of the results of the investigation, together with any other documentation
related to the sexual harassment incident, including disciplinary action taken or recommended,
shall be forwarded to the superintendent.

Step 3 If a complainant is not satisfied with the decision at step 2, he/shethe complainant may submit
a written appeal to the superintendent. Such appeal must be filed within [10] working days
after receipt of the step 2 decision. The superintendent will arrange such meetings with the
complainant and other affected parties as deemed necessary to discuss the appeal. The
superintendent shall provide a written decision to the complainant within [10] working days.

Step 4 If a complainant is not satisfied with the decision at step 3, he/shethe complainant may submit
a written appeal to the Board. Such appeal must be filed within [10] working days after receipt
of the step 3 decision. The Board shall, within [20] working days, conduct a hearing at which
time the complainant shall be given an opportunity to present the appeal. The Board shall
provide a written decision to the complainant within [10] working days following completion
of the hearing.

Complaints against the principal may start at step 3 and may be filed with the superintendent. The
superintendent will cause the notice requirements identified in step 1 to be completed. The superintendent
will attempt-to-reselve investigate the complaint and will notify the complainant in writing when the
investigation is concluded and if a violation of the policy was found to have occurred to the extent
allowable by law. If the complaint remains unresolved within [10] working days of receipt by the
superintendent, the complainant may g 3

mgeJarlyeehe&#eeLeespee&aLBeardmeeﬂegappeal to the Board in step 4,

Complaints against the superintendent may start at step 4 and should be referred to the Board chair on
behalf of the Board. The Board chair will cause the notice requirements identified in step 1 to be
completed. The Board chair shall present the complaint to the Board. If the Board decides an investigation
is warranted, the Board may refer the investigation to a third party. When the investigation is complete, the
results will be presented to the Board. The Board chair shall notify the complainant in writing that the
investigation is concluded and if a violation of the policy was found to have occurred to the extent
allowable by law. After receiving the results of the investigation, the Board shall decide, within [20] days,
in open session what action, if any, is warranted.

Direct complaints related to employment may be filed with the U.S. Department of Labor, Equal
Employment Opportunity Commission or Oregon Bureau of Labor and Industries.
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Direct complaints related to educational programs and services may be made to the Regional Civil Rights
Director, U.S. Department of Education, Office for Civil Rights, Region X, 915 Second Ave., Room 3310,
Seattle, WA 98174-1099.

Additional information regarding filing of a complaint may be obtained through the principal, the
compliance officer or the superintendent.

All documentation related to sexual harassment complaints may become part of the student’s education
record or employee’s personnel file, as appropriate. Additionally, a copy of all sexual harassment
complaints and documentation will be maintained as a confidential file and stored in the district office.

The superintendent shall report the name of any person holding a teaching license or registered with
Teacher Standards and Practices Commission (TSPC) or participating in a practicum under Oregon
Administrative Rule (OAR) Chapter 584, Division 17, when, after appropriate investigation, there is
reasonable cause to believe the person may have committed an act of sexual harassment. Reports shall be
made to TSPC within 30 days of such a finding. Reports of sexual contact with a student shall be given to
a representatrve from law enforcement or Oregon Department of Human Services, as possrble child abuse
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[Name of District]
[Address] | [Phone]

SEXUAL HARASSMENT COMPLAINT FORM

Name of complainant:

Position of complainant:

Date of complaint:

Name of alleged harasser:

Date and place of incident or incidents:

Description of misconduct:

Name of witnesses (if any):

Evidence of sexual harassment, i.e., letters, photos, etc. (attach evidence if possible):

Any other information:

I agree that all of the information on this form is accurate and true to the best of my knowledge.

Signature: Date:
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[Name of District]
[Address] | [Phone]

WITNESS DISCLOSURE FORM

Name of witness:

Position of witness:

Date of testimony/interview:

Description of instance witnessed:

Any Other Information:

I agree that all the information on this form is accurate and true to the best of my knowledge.

Signature: Date:
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OSBA Model Sample Policy

Code: JECA
Adopted:

Admission of Resident Students**

A school-age student who lives within the district attendance area between the ages of 5 and 19 shall be
allowed to attend school without paying tuition.

A student who turns 19 years of age during the school year shall continue to be eligible for a free and
appropriate public education for the remainder of the school year.

The Board may admit an otherwise eligible student who is not receiving special education and who has not
yet attained 21 years of age prior to the beginning of the current school year if he/she is shown to be in
need of additional education in order to receive a diploma or a modified diploma. This student may attend
school without paying tuition for the remainder of the school year.

The Board shall admit an otherwise eligible student who has not yet attained age 21 prior to the beginning
of the current school year if the student is receiving special education services and:

1. Has not yet received a regular high school diploma-er-a-medified-diplema; or

2. Has received a modified diploma, an extended diploma or an alternative certificate.

A student with disabilities shall be considered a resident in which the child’s parent or guardian resides
under criteria identified in Oregon Revised Statute (ORS) 339.134.

A student with disabilities voluntarily placed outside the home by his/her parent or guardian may continue
to attend the school the student was attending prior to the placement as a district resident, when the
student’s parent or guardian and school staff can demonstrate it is in the student’s best interest.

The Board [will] [will not] [may, based on district criteria,] deny regular school admission to a student
who has become a resident student and who is under expulsion from another district for reasons other than
a weapons policy violation.

The Board shall deny, for at least one calendar year from the date of the expulsion, regular school
admission to a student who has become a resident student and who is under expulsion from another district
for a weapons policy violation.

The Board [will] [will not] [may, based on district criteria,] provide alternative programs of instruction to a
student expelled for a weapons policy violation.

END OF POLICY
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Legal Reference(s):

ORS 109.056 ORS 339.115 ORS 339.134
ORS 327.006 ORS 339.133 ORS 433.267
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OSBA Model Sample Policy

Code:

Adopted:

JHCD/JHCDA-AR

Medications**/*

Students may, subject to the provisions of this administrative regulation, have prescription or
nonprescription medication administered by designated personnel, or may be permitted to administer
prescription or nonprescription medication to themself.

1. Definitions

a.

@

“Medication” means any drug, chemical compound, suspension or preparation in suitable form
for use as a curative or remedial substance taken internally or externally but not injected
except for premeasured doses of epinephrine, medication to treat adrenal insufficiency and
glucagon to treat severe hypoglycemia. Medication includes any prescription for
bronchodilators or autoinjectable epinephrine prescribed by a student’s Oregon licensed health
care professional for asthma or severe allergies.

“Prescription medication” means any medication that under federal or state law requires a
prescription by a prescriber.

“Nonprescription medication” means medication that under federal law does not require a
prescription from a prescriber.

“Adrenal crisis” means adrenal crisis as defined in Oregon Revised Statute (ORS) 433.800.
“Adrenal insufficiency” means adrenal insufficiency as defined in ORS 433.800.

“Notice of a diagnosis of adrenal insufficiency” means written notice to the district from a
student or the parent or guardian of a student who has been diagnosed as adrenal insufficient
with a copy of an order from the student’s primary care provider that includes the student’s
diagnosis, description of symptoms indicating the student is in crisis, prescription for
medication to treat adrenal insufficiency crisis and instructions for follow-up care after
medication to treat adrenal insufficiency crisis has been administered.

“Prescriber* means a doctor of medicine or osteopathy, a physician assistant licensed to
practice by the Board of Medical Examiners for the state of Oregon, an Oregon-licensed,
advance practice registered nurse with prescriptive authority, a dentist licensed by the Board of
Dentistry for the state of Oregon, an optometrist licensed by the Board of Optometry for the
state of Oregon, a naturopathic physician licensed by the Board of Naturopathy for the state of
Oregon or a pharmacist licensed by the Board of Pharmacy for the state of Oregon.

“Qualified trainer” means a person who is familiar with the delivery of health services in a
school setting and who is a registered nurse licensed by the Oregon State Board of Nursing, a
doctor of medicine or osteopathy or a physician assistant licensed by the Board of Medical
Examiners for the state of Oregon or a pharmacist licensed by the Board of Pharmacy for the
state of Oregon.

“Severe allergy” means a life-threatening hypersensitivity to a specific substance such as food,
pollen, dust or insect sting.

L A registered nurse who is employed by a public or private school, ESD or local public health authority to provide nursing
services at a public or private school may accept an order from a physician licensed to practice medicine or osteopathy in
another state or territory of the U.S. if the order is related to the care or treatment of a student who has been enrolled at the
school for not more than 90 days.
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J. “Asthma” means a chronic inflammatory disorder of the airways that requires ongoing medical
intervention.

k.  “Designated personnel” means the school personnel designated to administer medication
pursuant to district policy and procedure.

2.  Designated Staff/Training

a.  The principal will designate personnel authorized to administer prescription or nonprescription
medication to a student while the student is in school, at a school-sponsored activity, under the
supervision of school personnel, in a before-school or after-school care program on school-
owned property and in transit to or from school or a school-sponsored activity, as required by
Oregon law. The principal will supervise and ensure building and activity practices and
procedures are consistent with the requirements of law, rules and this administrative
regulation.

b.  The principal will ensure the training required by Oregon law is provided to designated
personnel. Training must be conducted by a qualified trainer. Training will be provided
annually to designated personnel authorized to administer medication to students. The first
year and every third year of training requires in-person instruction; during the intervening
years, designated personnel may complete an online training that has been approved by the
Oregon Department of Education (ODE) so long as a trainer is available within a reasonable
amount of time following the training to answer questions and provide clarification.

c.  Training will provide an overview of applicable provisions of Oregon law, administrative
rules, district policy and administrative regulations and include, but not be limited to, the
following: safe storage, handling, monitoring medication supplies, disposing of medications,
record keeping and reporting of medication administration and errors in administration,
emergency medical response for life-threatening side effects, allergic reactions or adrenal
insufficiency and student confidentiality. Materials as recommended and/or approved by the
ODE will be used.

d.  Acopy of the district’s policy and administrative regulation will be provided to all staff
authorized to administer medication to students and others, as appropriate.

e. [A statement that the designated personnel has received the required training will be signed by
the staff member and filed in the district office.]

3. Administering Premeasured Doses of Epinephrine to a Student or Other Individual

A premeasured dose of epinephrine may be administered by trained, designated personnel to any
student or other individual on school premises who the personnel believe, in good faith, is
experiencing a severe allergic reaction, regardless of whether the student or individual has a
prescription for epinephrine.

4.  Administering of Medication to a Student Experiencing Symptoms of Adrenal Crisis

A student experiencing symptoms of adrenal crisis while the student is in school, at a school-
sponsored activity, while under the supervision of school personnel, in a before-school or after-
school care program on school-owned property and in transit to or from a school or a school-
sponsored activity, may be treated by designated personnel and shall be subject to the following:

a.  Upon notice of a diagnosis of adrenal insufficiency, as defined in Oregon Administrative Rule
(OAR) 581-021-0037, the building principal will designate one or more school personnel to be
responsible for administering the medication to treat adrenal insufficiency;
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The designated personnel will successfully complete training to administer medication to treat
a student who has adrenal insufficiency and is experiencing symptoms of adrenal crisis in
accordance with the rules adopted by the Oregon Health Authority;

The student or the student’s parent or guardian must provide adequate supply of the student’s
prescribed medication to the district;

The district will require the development of an individualized health care plan for the student
that includes protocols for preventing exposures to allergens, and establishes if or when a
student may self-carry prescription medication when the student has not been approved to self-
administer medication;

In the event that a student experiences symptoms of adrenal crisis and the designated personnel
determines the medication to treat adrenal insufficiency should be administered, any available
staff member will immediately call 911 and the student’s parent or guardian.

5. Administering Medication to a Student

a.
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A request to permit designated personnel to administer medication to a student may be
approved by the district and is subject to the following:

(1) A written request for designated personnel to administer prescription medication to a
student, if because of the prescribed frequency or schedule, the medication must be
given while the student is in school, at a school-sponsored activity, while under the
supervision of school personnel and in transit to or from school or a school-sponsored
activity, must be submitted to the school office and shall include:

(@  The written permission of the student’s parent or guardian or the student if the
student is allowed to seek medical care without parental consent pursuant to ORS
109.610, 109.640 or 109.675; and

(b)  The written instruction from the prescriber for the administration of the medication
to the student that includes:

(i)  Name of the student;

(i)  Name of the medication;

(iii) Method of administration;

(iv) Dosage;

(v) Frequency of administration;

(vi) Other special instructions from the prescriber, if any; and
(vii) Signature of the prescriber.

The prescription label prepared by a pharmacist at the direction of the prescriber,
will be considered to meet this requirement if it contains the information listed in
(i)-(vi) above.

(2) A written request for designated personnel to administer nonprescription medication to a
student must be submitted to the school office and is subject to the following:

(@ The nonprescription medication is necessary for the student to remain in school;

(b)  The nonprescription medication is provided in the original manufacturer’s
container by the parent or guardian of the student;

(c)  The written instruction from the student’s parent or guardian for the administration
of the nonprescription medication includes:
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(1)  Name of the student;

(i)  Name of the medication;

(iii) Method of administration;

(iv) Dosage;

(v) Frequency of administration;

(vi) Other special instructions, if any; and

(vii) Signature of the student’s parent or guardian.

If the written instruction is not consistent with the manufacturer’s guidelines for
the nonprescription medication, the written instruction must also include a written
order allowing the inconsistent administration signed by a prescriber.

(d) If the nonprescription medication is not approved by the Food and Drug
Administration (FDA), a written order from the student’s prescriber is required
and will include:

(1)  Name of the student;

(i)  Name of the medication;

(iii) Dosage;

(iv) Method of administration;

(v) Frequency of administration;

(vi) A statement that the medication must be administered while the student is in
school;

(vii) Other special instructions, if any; and

(viii) Signature of the prescriber.

b.  Anindividualized health care and allergy plan will be developed for a student with a known
life-threatening allergy and will include protocols for preventing exposures to allergens and
procedures for responding to life-threatening allergic reactions while the student is in school,
at a school-sponsored activity, while under the supervision of school personnel, in a before-
school or after-school care program on school-owned property and in transit to or from school
or a school-sponsored activity, and will include a determination on if or when the student may
self-carry prescription medication if the student has not been approved to self-administer
medication;

C. It is the student’s parent or guardian’s, or the student’s if the student is allowed to seek
medical care without parental consent, responsibility to ensure that an adequate amount of
medication is on hand at the school for the duration of the student’s need to take medication;

d.  Itisthe student’s parent or guardian’s, or the student’s if the student is allowed to seek
medical care without parental consent, responsibility to ensure that the school is informed in
writing of any changes in medication instructions;

e. In the event a student refuses medication, the parent or guardian will be notified immediately,
except where a student is allowed to seek medical care without parental consent. No attempt
will be made to administer medication to a student who refuses a medication;

f. Any error in administration of a medication will be reported to the parent or guardian
immediately, except where a student is allowed to seek medical care without parental consent],
and documentation will be made on the district’s Accident/Incident Report form]. Errors
include, but are not limited to, administering medication to the wrong student, administering
the wrong medication, dose, frequency of administration or method of administration;
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0.

Medication shall not be administered until the necessary permission form and written
instructions have been submitted as required by the district.

6.  Administration of Medication by a Student to Themself

a.
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A student, including a student in grade K through 12 with asthma or severe allergies, may be
permitted to administer medication to themself without assistance from designated personnel
and is subject to the following:

1)

()

©)

A student must demonstrate the ability, developmentally and behaviorally, to self-
administer prescription medication and must have:

(@)

(b)

(©)

A permission form from a parent or guardian, except when the student is allowed
to seek medical care without parental consent pursuant to ORS 109.610, 109.640
or 109.675, and other documentation requested by the district must be submitted
for self-medication of all prescription medications;

If the student has asthma, diabetes and/or a severe allergy, a medication that is
prescribed by a prescriber and a written treatment plan developed by a prescriber
or other Oregon licensed health care professional for managing of the student’s
asthma, diabetes and/or severe allergy, and directs use by the student while the
student is in school, at a school-sponsored activity, while under the supervision of
school personnel, in a before-school or after-school care program on school-owned
property and in transit to or from school or a school-sponsored activity. The
prescriber will include acknowledgment that the student has been instructed in the
correct and responsible use of the prescribed medication;

The permission to self-administer the medication from a building administrator
and a prescriber or registered nurse practicing in a school setting.

A student must demonstrate the ability, developmentally and behaviorally, to self-
administer nonprescription medication and must have:

(@)

(b)
(©)

The written permission of the student’s parent or guardian, except when the
student is allowed to seek medical care without parental consent pursuant to ORS
109.610, 109.640 or 109.675;

The student’s name affixed to the manufacturer’s original container; and

The permission to self-administer medication from a building administrator.

A student must demonstrate the ability, developmentally and behaviorally, to self-
administer nonprescription medication that is not approved by the FDA and must have:

(@)

(b)

The written permission of the student’s parent or guardian, except when the
student is allowed to seek medical care without parental consent pursuant to ORS
109.610, 109.640 or 109.675; and

A written order from the student’s prescriber that includes:

(1)  Name of the student;

(i)  Name of the medication;
(iii) Dosage;

(iv) Method of administration;
(v) Frequency of administration;
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(vi) A statement that the medication must be administered while the student is in
school;

(vii) Other special instructions, if any; and

(viii) Signature of the prescriber.

The student may have in his/her possession only the amount of medication needed for that
school day, except for manufacturer’s packaging that contains multiple dosage, the student
may carry one package, such as, but not limited to, autoinjectable epinephrine or
bronchodilators/inhalers;

Sharing and/or borrowing of any medication with another student is strictly prohibited;

For a student who has been prescribed bronchodilators or epinephrine, the designated
personnel will request that the parent or guardian provide backup medication for emergency
use by that student. Backup medication, if provided, will be kept at the student’s school in a
location to which the student has immediate access in the event the student has an asthma
and/or severe allergy emergency;

Upon written request from a parent or guardian, and with a prescriber’s written statement that
the lack of immediate access to a backup autoinjectable epinephrine may be life threatening to
a student, and the location the school stores backup medication is not located in the student’s
classroom, a process shall be established to allow the backup autoinjectable epinephrine to be
kept in a reasonably secure location in the student’s classroom;

A student shall not administer medication to themself until the necessary permission form and
written instructions have been submitted as required by the district;

Permission for a student to administer medication to themself may be revoked if the student
violates the Board policy and/or this administrative regulation;

A student may be subject to discipline, up to and including expulsion, as appropriate;

A student permitted to administer medication to themself may be monitored by designated
personnel to monitor the student’s response to the medication.

7. Handling, Monitoring and Safe Storage of Medication Supplies for Administering Medication to
Students

a.
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Medication administered by designated personnel to a student or self-administered by a
student, must be delivered to the school in its original container, accompanied by the
permission form and written instructions, as required above.

Medication in capsule or tablet form and categorized as a sedative, stimulant, anticonvulsant,
narcotic analgesic or psychotropic medication will be counted by designated personnel in the
presence of another district employee upon receipt, documented in the student’s medication
log and routinely monitored during storage and administration. Discrepancies will be reported
to the principal immediately and documented in the student’s medication log. For such
medication not in capsule or tablet form, standard measuring and monitoring procedures will
apply.

Designated personnel will follow the written instructions of the prescriber and the student or
the student’s parent or guardian, and training guidelines as may be recommended by the ODE
for administering all forms of prescription and/or nonprescription medications.

Medication will be secured as follows:

(1) Nonrefrigerated medications will be stored in a locked cabinet, drawer or box [used
solely for the storage of medication];
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(2) Medications requiring refrigeration will be stored in a [locked box in a refrigerator]
[separate refrigerator used solely for the storage of medication];

(3) Access to medication storage keys will be limited to the principal and designated
personnel.

Designated personnel will be responsible for monitoring all medication supplies and for
ensuring medication is secure at all times, not left unattended after administering and that the
medication container is properly sealed and returned to storage.

In the event medication is running low or an inadequate dosage is on hand to administer the
medication, the designated personnel will notify the student’s parent or guardian or the student
(in situations involving ORS 109.610, 109.640 and 109.675) immediately.

8.  Emergency Response

a.

Designated personnel will notify 911 or other appropriate emergency medical response
systems and administer first aid, as necessary, in the event of life-threatening side effects that
result from district-administered medication or from student self-medication or allergic
reactions. The parent or guardian[, school nurse] and principal will be notified immediately.
Minor adverse reactions that result from district-administered medication or from student self-
medication will be reported to the parent or guardian immediately, except when the student is
allowed to seek medical care without parental consent pursuant to ORS 109.610, 109.640 or
109.675.

Any available district staff will immediately call 911 and the student’s parent or guardian if the
designated personnel believes the student is experiencing symptoms of adrenal crisis and plans
to administer medication.

9.  Disposal of Medications

a.
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Medication not picked up by the student’s parent or guardian, or the student when allowed
pursuant to ORS 109.610, 109.640 and 109.675, at the end of the school year or within [five]
school days of the end of the medication period, whichever is earlier, will be disposed of by
designated personnel in a nonrecoverable fashion as follows:

(1) Medication will be removed from its original container and personal information will be
destroyed,;

(2) Solid medications will be crushed, mixed or dissolved in water, liquid medications will
be mixed or dissolved in water; and

(3) Mixed with an undesirable substance, e.g., coffee grounds, Kitty litter, flour; and

(4) Placed in impermeable non-descriptive containers, e.g., empty cans or sealable bags, and
placed in the trash.

Prescriptions will be flushed down the toilet only if the accompanying patient information
specifically instructs it is safe to do so.

Other medication will be disposed of in accordance with established training procedures
including sharps and glass.

All medication will be disposed of by designated personnel in the presence of another school
employee and documented as described in Section 10, below.

Medications**/* — JHCD/JHCDA-AR
7-8
Page 83



10. Transcribing, Recording and Record Keeping

a.

R6/21/18 | RS

A medication log will be maintained for each student administered medication by the district.
The medication log will include, but not be limited to:

(1)

(2)
(3)
(4)
(5)
(6)

The name of the student, name of medication, dosage, method of administration, date
and time of administration, frequency of administration and the name of the person
administering the medication;

Student refusals of medication;

Errors in administration of medication;

Incidents of emergency and minor adverse reaction by a student to medication;
Discrepancies in medication supply;

Disposal of medication including date, quantity, manner in which the medication was
destroyed and the signature of the staff involved.

All records relating to administration of medications, including permissions and written
instructions, will be maintained in a separate medical file apart from the student’s education
record file unless otherwise related to the student’s educational placement and/or
individualized education program. Records will be retained in accordance with applicable
provisions of OAR 166-400-0010(17) and OAR 166-400-0060(29).

Student health information will be kept confidential. Access shall be limited to those
designated personnel authorized to administer medication to students, the student and his/her
parent or guardian. Information may be shared with other staff with a legitimate educational
interest in the student or others as may be authorized by the parent or guardian in writing or
others as allowed under state and federal law.

Medications**/* — JHCD/JHCDA-AR
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OSBA Model Sample Policy

Code: JHFE-AR(1)
Adopted:

Reporting of Suspected Abuse of a Child
Reporting

Any district employees having reasonable cause to believe that any child with whom the employee comes
in contact has suffered abuse, or that any person with whom the employee comes in contact has abused a
child, shall orally report or cause an oral report to be immediately made by telephone or otherwise to the
local office of the Oregon Department of Human Services (DHS) or to a law enforcement agency within
the county where the person making the report is at the time of his/her contact. The district employee
should also immediately inform his/her supervisor, principal or superintendent. If known, such report shall
contain the names and addresses of the child and the parents of the child or other persons responsible for
the child’s care, the child’s age, the nature and extent of the suspected abuse, the explanation given for the
suspected abuse, any other information which the person making the report believes might be helpful in
establishing the possible cause of the suspected abuse and the identity of a possible perpetrator.

A written record of the abuse report shall be made by the employee suspecting the abuse of a child. [The
written record may be made using the district’s abuse reporting form which includes at a minimum:

1.  The name and position of the person making the report;

2. The names and addresses of the child and of the parents of the child or other persons responsible for
the child’s care and the age of the child,

3. The name and position of any witness to the report;

4. A description of the nature and extent of the abuse, including any information which could be
helpful in establishing cause of abuse and identity of the abuser;

5. Adescription of how the report was made (i.e., phone or other method);
6.  The name of the agency and individual who took the report;

7. The date and time that the report was made; and

8.  The names of persons who received a copy of the written report.]

The written record of the abuse report shall not be placed in the student’s educational record. A copy of the
written report shall be retained by the employee making the report and a copy shall be provided to the
employee’s supervisor [and/or superintendent][and/or personnel director].

When the district receives a report of suspected abuse of a child by one of its employees, and the
[personnel director][superintendent] determines that there is reasonable cause to support the report, the
district shall place the district employee on paid administrative leave until the DHS or a law enforcement
agency either: 1) determines that the report is unfounded or that the report will not be pursued; or 2)

R2/086/21/18 | PHSL Reporting of Suspected Abuse of a Child - JHFE-AR(1)
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determines that the report is founded and the education provider takes the appropriate disciplinary action
against the district employee. If the DHS or a law enforcement agency is unable to determine whether the
abuse of a child occurred the district may either reinstate the employee or take disciplinary action at the
district’s discretion.

The written record of each reported incident of abuse of a child, action taken by the district and any
findings as a result of the report shall be maintained by the district.

Definitions

1. Oregon law recognizes these types of abuse:

Physical;

Neglect;

Mental injury;

Threat of harm;

Sexual abuse and sexual exploitation.

P00 o

2. “Child” means an unmarried person who is under 18 years of age.
Confidentiality of Records

The name, address and other identifying information about the employee who made the report are
confidential and are not accessible for public inspection.

The disciplinary records of a district employee or former district employee convicted of a crime listed in
Oregon Revised Statute (ORS) 342.143 are not exempt from disclosure under ORS 192.345 or 192.355.
Therefore, if a district employee or former employee is convicted of a crime listed in ORS 342.143, the
district that is or was the employer of that employee when the crime was committed shall disclose the
disciplinary records of the employee to any person upon request. However, prior to the disclosure of a
disciplinary record the district shall remove any personally identifiable information from the record that
would disclose the identity of a child, a crime victim or a district employee who is not the subject of the
disciplinary record.

Failure to Comply

Any district employee who fails to report a suspected abuse of a child as provided by this policy and the
prescribed Oregon law commits a violation punishable by law. A district employee who fails to comply
with the confidentiality of records requirements commits a violation punishable by the prescribed law. If
an employee fails to report suspected abuse of a child or fails to maintain confidentiality of records as
required by this policy, the employee will be disciplined.

Cooperation with Investigator

The district staff shall make every effort in suspected abuse of a child cases to cooperate with investigating
officials as follows:

1. }Any investigation of abuse of a child will be directed by the DHS or law enforcement officials as
required by law. DHS or law enforcement officials wishing to interview a student shall present
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themselves at the school office and contact the school administrator, unless the school administrator
IS the subject of the investigation. [When an administrator is notified that the DHS or law
enforcement would like to interview a student at school, the administrator or representative must
request that the investigating official fill out the appropriate form (See JHFE-AR(2) — Abuse of a
Chlld Investlgatlons Conducted on Dlstrlct Premlses %m%e%emplete#;e&ppmpm&eiepmmay
~The
admlnlstrator or representatlve should not deny the |nterV|eW based on the mvestlgator s refusal to
sign the form.] If the student is to be interviewed at the school, the administrator shall make a
conference-private space available. The administrator of the school may; at the discretion of the
investigator, be present to facilitate the interview. If the investigating official does not have adequate
identification the administrator shall refuse access to the student.

Law enforcement officers wishing to intervew-er-remove a student from the premises shall present
themselves at the office and contact the administrator. The officer shall sign the student out on a
form to be provided by the school,

When the subject matter of the interview or investigation is identified to be related to suspected
abuse of a child, district employees shall not notify parents;

The principal or representative shall advise the investigator of any conditions of disability prior to
any interview with the affected child;

District employees are not authorized to reveal anything that transpires during an investigation in
which the employee participates, nor shall the information become part of the student’s education
records, except that the employee may testify at any subsequent trial resulting from the investigation
and may be interviewed by the respective litigants prior to any such trial.
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OSBA Model Sample Policy

Code: JHFE-AR(2)
Revised/Reviewed:

Abuse of a Child Investigations Conducted on District Premises

from-tThe Department of Human Services (DHS) or a law enforcement agency has the authority to
conduct an investigation of a report of child abuse on school premises according to Oregon Revised
Statute (ORS) 419B.045. The school administrator must be notified that the investigation is to take place,
unless the administrator is a subject of the investigation. The investigator is not required to reveal
information about the investigation to the school as a condition of conducting the investigation.

After the investigator provides adequate identification, school staff shall allow access to the child and
provide a private space for conducting the interview. The investigator shall be advised by a school
administrator or a school staff member of a child’s relevant disabling conditions, if any, prior to any
interview with the child. The school administrator or designee may, at the investigator’s discretion, be
present to facilitate the investigation.

¥ £, the dictr] ¥ e ¢ i b thi .
School staff may only notify DHS, the law enforcement agency or school employees that are necessary to
enable the investigation. School staff may not notify any other persons, including the child’s parent(s) or
guardian(s).

Worker/Investigator Badge-er-tD-NumberName (Printed) Name of Agency

Name of Worker’s/Investigator’s Supervisor Supervisor Contact Information
Investigator Position and Badge or ID Number Student Name
School
Investigator Signature Date
HR9/28/176/21/18 | SL Abuse of a Child Investigations Conducted on District Premises — JHFE-AR(2)
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O Investigator refused to sign. District staff should not deny entry based on refusal to sign.

FOR COMPLETION BY DISTRICT STAFF

] Student not available for interview
O Student refused to be interviewed
o Administrator participated in interview

Name of Administrator Notified

Name of Office Staff Involved

Name of Participating Administrator

This form should be placed in a separate secure file and not in the student’s file.

HR9/28/176/21/18 | SL Abuse of a Child Investigations Conducted on District Premises — JHFE-AR(2)
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OSBA Model Sample Policy

Code: JHFF
Adopted:

Reporting Requirements Regarding Sexual Conduct with Students

Sexual conduct by district/scheol employees, contractors or agents* of the district will not be tolerated. All
district/seheel employees, contractors and agents of the district are subject to this policy.

“Sexual conduct,” as defined by Oregon law, is any verbal or physical [or other] conduct by a school
employee that is sexual in nature; directed toward a kindergarten through grade 12 student; unreasonably
interferes with a student’s educational performance; and creates an intimidating, hostile or offensive
educational environment. The definition for sexual conduct does not include behavior that would be
considered child abuse as outlined by Oregon law and district Board policy JHFE and JHFE-AR -
Reporting of Suspected Abuse of a Child.

Any district/seheol employee, contractor or agent of the district [or volunteer] who has reasonable cause to
believe that another district/seheol employee, contractor[,] [or] agent of the district [or volunteer] has
engaged in sexual conduct with a student must immediately notify his/her [immediate supervisor] [the
person identified by the district to receive such reports].

When the district receives a report of suspected sexual conduct by a district employee, the district may
decide to place the employee on paid administrative leave or in a position that does not involve direct,
unsupervised contact with students while conducting an investigation. When the district receives a report
of suspected sexual conduct by a contractor[2] or agent of the district, the district may decide to suspend
services of that contractor or place the agent in a position that does not involve direct, unsupervised
contact with students while conducting an investigation. An “investigation” is a detailed inquiry into the
factual allegations of a report of suspected sexual conduct that is based on interviews with the
complainant, witnesses, the district employee, the contractor, the agent of the district or the student who is
the subject of the report. If the subject of the report is a sehoeldistrict employee represented by a contract
or a collective bargaining agreement, the investigation must meet any negotiated standards of such
employment contract or agreement.

If, following the investigation, the report is substantiated, the district will inform the district employee,
contractor or agent of the district that the report has been substantiated and provide information regarding
the appeal process. [The employee may appeal the district’s decision through the appeal process provided
by the district’s collective bargaining agreement, if applicable.] [The employee; contractor or agent of the
district may appeal the district’s decision through an appeal process administered by a neutral third party.]
[A volunteer may appeal the district’s decision through the district’s complaint procedure.] [A
“substantiated report” means a report of abuse or sexual conduct that: a) an educational provider has
reasonable cause to believe is founded based on the available evidence after conducting an investigation;
and b) involves conduct that the educational provider determines is sufficiently serious to be documented

L An “agent” is a person authorized to act on behalf of another (called the principal) to create legal relations with a third party.

2 [The district is encouraged to duplicate this language in the contract. If the contract is with a company and the person assigned
to do the work is the alleged perpetrator, the district shall notify the company and request another company employee be
assigned to complete the work.]
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in the employee’s personnel file or the student’s education record, and in the administrative file for the
contractor or agent of the district.]

If the district employee, contractor or agent of the district decides not to appeal the determination or if the
determination is sustained after an appeal, a record of the substantiated report will be placed in the
employee’s personnel filelor in the administrative file for the contractor or agent of the district. The
employee, contractor or agent of the district will be notified that this information may be disclosed to a
potential employer. The district will not serve as a reference for a contractor or agent of the district that has
a substantiated report.

The district will post in each school building the name and contact information of the person designated to
receive sexual conduct reports, as well as the procedures the [personnel director] [superintendent] [Board
chair] will follow upon receipt of a report. In the event that the designated person is the suspected
perpetrator, the [personnel director] [superintendent] [Board chair] shall receive the report. [If the
superintendent is the alleged perpetrator, the Board chair shall receive the report.] When the [personnel
director] [superintendent] [Board] takes action on the report, the person who initiated the report must be
notified.

The initiation of a report in good faith about suspected sexual conduct may not adversely affect any terms
or conditions of employment or the work environment of the complainant. If a student initiates a report of
suspected sexual conduct by a district employee, a contractor or an agent of the district in good faith, the
student will not be disciplined by the Board or any district employee.

The district will provide annual training to district employees, parents and students regarding the
prevention and identification of sexual conduct. The district will provide to employees, contractors or
agents of the district at the time of hire a description of conduct that may constitute sexual conduct and a
description of records subject to disclosure if a sexual conduct report is substantiated.

Educational providers shall follow hiring and reporting procedures as outlined in ORS 339.374 for all
district employees.

END OF POLICY

Legal Reference(s):
ORS 339.370 - 339.400 ORS 418.746 - 418.751 ORS 419B.005 - 419B.045

Every Student Succeeds Act, 20 U.S.C. § 7926 (2012).
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OSBA Model Sample Policy

Code: Kl
Adopted:

Public Solicitation in District Facilities

Fund raising and solicitation by non-school agencies or for non-school activities during school hours will
not be permitted without prior approval of the [superintendent and/or principal].

Demonstrations of services or materials and canvassing of students or employees for the purpose of selling
products or services shall not be permitted in either the district’s schools or grounds, unless authorized by
the [superintendent and/or principal].

No non-school-sponsored organization or individual may solicit funds or sell tickets within the district
without first securing permission through the [superintendent and/or principal].

Whenever possible, solicitation should occur during non-classroom time.

HR6/27/176/21/18 | PH-RS Public Solicitation in District Facilities — Kl
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The administration of surveys, questionnaires and requests for information by non-school-connected
organizations are disaHewed-prohibited. Exceptions may be approved by the superintendent. In the event
an exception is granted for the administration or distribution of a survey created by a third party, the
district will provide an opportunity for the student’s parent to inspect such survey upon request, before the

survey is administered or distributed by a school to a student;-asreguired-by-the-Every-Student-Sueeeeds

ASt{ESSA). Any district survey containing any “covered survey items”! as-defined-by-ESSA-may also be
inspected by parents.

Parents may also request that their student be excused from participation in such surveys. Requests may be
submitted in accordance with the provisions of Board policy KAB - Parental Rights and accompanying
administrative regulation.

As required by law, the superintendent shall ensure that notification is provided to parents of students at
least annually at the beginning of the school year or when enrolling students for the first time in school, of
the specific or approximate dates during the school year when such surveys are scheduled or expected to
be scheduled. The rights provided to parents under this policy transfer to the student when the student
turns 18 years of age or is an emancipated minor under applicable state law.

The district recognizes its responsibility to protect student privacy. Personal information that may be
collected as a result of such surveys will be released only with prior, written parental permission, unless as
otherwise provided by ESSA-law and/or the provisions of Board policy JOB - Personally Identifiable
Information.

END OF POLICY

Legal Reference(s):
ORS 332.107 ORS 339.880

32 OR. ATTY. GEN. Op. 209 (1965)

46 OR. ATTY. GEN. OP 239 (1989)

Protection of Pupil Rights, 20 U.S.C. § 1232h (2012); Student Rights in Research, Experimental Programs and Testing, 34
C.F.R. Part 98 (2017).

Every Student Succeeds Act, 20 U.S.C. § 7928 (2012).

Family Education Rights and Privacy Act, 20 U.S.C. § 1232g (2012).

1 “Covered survey items” under-the ESSA-include one or more of the following items: political affiliations or beliefs of the
student or the student’s family; mental and psychological problems of the student or the student’s family; sex behavior or
attitudes; illegal, anti-social, self-incriminating or demeaning behavior; critical appraisals of other individuals with whom
respondents have close family relationships; legally recognized privileged or analogous relationships, such as those of lawyers,
physicians and ministers; religious practices, affiliations or beliefs of the student or the student’s parent; and income, other than
that required by law to determine eligibility for participation in a program or for receiving financial assistance under such a
program.
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AGENDA ITEM 4A

Pursuing Excellence

BOARD LEBANON
MEMORANDUM

To: The Honorable Chair and Members
Lebanon Community School District Board of Directors

From: Jennifer Meckley, Director of Human Resources and Community Relations

Date:  August 1, 2018 Meeting Date: August 7, 2018

Re: Staff Hiring for the 2018/19 School Year — Phase 3

Background

Below is the Phase 3 list of staff recommended for hire for the 2018/19 School Year, as well as a
request for a Leave of Absence.

Name Position FTE Start Date
Kyle Peterson Math 1 08/22/2018
Dianne Sutherland Counselor 1 08/22/2018
TEMPORARY
Erin Forrest Elementary Teacher 1 08/22/18, through 11/26/18
LEAVE OF ABSENCE
Tracy Olin Nurse N/A | 008/22/18, through 01/04/19

Human Resources will also be requesting Board approval for additional hiring at its September
meeting.

Recommendation

| recommend the Board approve the hiring of staff, as well as the Leave of Absence request, as
shown above.
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AGENDA ITEM 4B

LEBANON COMMUNITY SCHOOL DISTRICT
SCHOOL BOARD REORGANIZATION MEETING
July 17, 2018, 6:00 PM or Later

Santiam Travel Station 750 S. Third Street, Lebanon, OR 97355

MEETING MINUTES

The following individuals were present:

Tom Oliver, Chair Bo Yates, Interim Superintendent

Nick Brooks, Vice Chair Linda Darling, Director, Business Services
Richard Borden, Member Jennifer Meckley, Director, Human
Michael Martin, Member Resources and Community Relations
Tammy Schilling, Member Kim Grousbeck, Director of Classified and

Employee Relations

The meeting minutes were recorded by Executive Secretary Maura Kwiatkowski.

1. WELCOME AND CALL TO ORDER

Chair Tom Oliver called the meeting to order at 7:15 PM.

Oliver requested the Board consider a motion to add 1) audience comments to the
beginning of the agenda and 2) consideration of a stipend for the interim superintendent.
Upon motion, duly seconded, the board unanimously approved the two additions to the
agenda.

2. AUDIENCE COMMENTS

No members of the audience requested the opportunity to address the board.

3. ELECTION OF BOARD CHAIR FOR 2018-19

Richard Borden made a motion to elect Tom Oliver as Chair for 2018/19. The motion was
seconded by Mike Martin and approved by the Board.

4. ELECTION OF BOARD VICE CHAIR FOR 2018-19

Martin made a motion to elect Nick Brooks as Vice Chair for 2018/19. The motion was
seconded by Borden and approved by the Board.
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5. RESOLUTION 1819-1, REPRESENTATIONS AND AUTHORIZATIONS

Oliver advised the board that an organizational resolution was required at the start of
each fiscal year. The purpose of the resolution is to define various organizational
authorizations and designations.

Regarding Resolution Section N, School Board Meetings, Oliver asked the board to
consider changing the August meeting date from the 14™ to 7™. Upon motion, duly
seconded, the board unanimously adopted Resolution 1819-1, with a change in the
August meeting date to August 7, 2018.

6. AMENDED 2017-2019 CERTIFIED PERSONNEL COLLECTIVE BARGAINING
AGREEMENT

Lebanon Education Association (LEA) President Maureen Twomey addressed the board
regarding the bargaining agreement. She reported that LEA’'s members voted the
previous day to ratify the reopened agreement as modified. Upon motion, duly seconded,
the board voted unanimously to ratify the Amended 2017-2019 Certified Personnel
Collective Bargaining Agreement.

7. SUPERINTENDENT SEARCH AD HOC COMMITTEE PROCESS AND TIMELINE
RECOMMENDATIONS

Martin reported that those asked to serve on the ad hoc committee represented a broad
range of district and community stakeholders. The committee held two meetings and
engaged in open and constructive dialog about the recruitment process and desired
qualities of the new superintendent.

Committee members Jason Pottorf, Kim Grousbeck and Tami Volz presented the
committee’'s recommendation memorandum to the Board.

Brooks asked about the timeline, specifically the third-month activity of initial screening.
Grousbeck indicated the recommendation is to retain a search consultant, and the
consultant would perform the initial screening.

Oliver noted the timeline will become clearer when we have determined when the first
month of the process will occur. The timeline should be structured so we attract the
highest quality candidates, with the goal being to have the new superintendent in place
before the start of the 2019/20 school year. The position posting will require a job
description, and a draft form of contract should be developed. Oliver thanked the
committee for its work.

Upon motion, duly seconded, the board voted unanimously to move forward with the
process of selecting a search consultant.
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8. CONTRACT DEVELOPMENT FOR FACILITY CONDITION ASSESSMENT, LONG-
RANGE FACILITIES PLAN, AND SEISMIC ASSESSMENTS

Darling presented her memorandum regarding facility-related assessment options. Two
proposals were submitted and reviewed by several staff. Darling recommends moving
forward toward a contract with Soderstrom Architects and would like to have a team,
including two board members, assist with this process. Darling also discussed the various
scope options available and noted that Soderstrom proposed a good range of minimum
to maximum in their scope of services. She believes our goal falls somewhere in the
middle.

Oliver noted that we budgeted to allow for a robust process. One issue for the board to
consider is the timing and scope of seismic assessments. If we want to conduct seismics
on more than two buildings, one approach could be to get the contracts in place and
leave the seismic scope somewhat flexible, since not all of the seismic work needs to be
done in the spending window required by the grant. Oliver would like to explore what
longer term options are available before we conduct all of the seismic assessments.

Martin asked how much grant money is available. Darling advised $25,000 is available for
facility assessments, $25,000 for seismic assessments, and $20,000 for long-range facility
planning. The district budgeted an additional $150,000 to supplement this grant funding.

It was agreed two board members (Oliver and Brooks), along with Darling and Yates, will
review scope and costs for the various assessments. Yates noted the district has already
done a great deal of work on building history, maintenance plans, etc., which should be
helpful to Soderstrom.

Upon motion, duly seconded, the board voted to direct staff to begin a contract
development process with Soderstrom Architects as discussed.

9. CONTRACT FOR CERTIFIED AND CLASSIFIED SUBSTITUTE STAFFING

Meckley indicated the district issued a Request for Proposals for Certified and Classified
Substitute Staffing. Two proposals were received, and three reviewers scored the
proposals. EDUStaff was the higher scoring respondent, and Meckley is requesting the
board award the contract for substitute staffing to this firm.

Oliver asked whether legal counsel had reviewed the contract; Meckley indicated they had
not. Oliver indicated he favored this process for substitute staffing. Motion was made and
seconded to approve the contract, subject to legal counsel concurrence. Discussion
followed.
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Martin asked how the substitute process would work under this contract. Meckley
indicated EDUStaff's home office is in Michigan, and they have consultants and recruiters
in Oregon. The firm recruits, hires, trains and pays substitute staff. No changes would be
required in the district's current system of requesting substitute staff for buildings.
Substitutes will be paid bimonthly by EDUStaff. Existing substitutes will have a
streamlined application process, since they have already been vetted by the district.
Meckley advised that one positive for PERS retirees is that their EDUStaff hours do not
count toward their hours cap. Meckley indicated the target “go live” date is October 1,
and she will update the board on progress at the October 9 meeting.

Oliver noted there is some out-of-pocket cost, but he expects we will ultimately save on
staff resources. Meckley confirmed this new process will save a great deal of Human
Resources staff time.

The Board unanimously approved award of the Certified and Classified Substitute Staffing
contract to EDUStaff effective July 18, 2018.

10. 2018/19 SCHOOL YEAR PAID LUNCH PRICES

Yates presented the recommended 2018/19 School Year Paid Lunch Prices, which reflect
a $0.25 increase across the board. Yates indicated the increase was necessary to defray a
portion of rising costs and noted that with the new rates, the district would still have the
second lowest paid lunch prices in the area.

Upon motion, duly seconded, the board voted unanimously to approve the 2018/19
School Year Paid Lunch Prices.

11. 2018/19 EMPLOYEE REIMBURSEMENT RATES

Darling presented the recommended Employee Reimbursement Rates for 2018/19. There
were no recommended changes from 2017/18.

Upon motion, duly seconded, the board unanimously approved the 2018/19 Employee
Reimbursement Rates.

12. SECOND READING AND ADOPTION: POLICY JBB - EDUCATION EQUITY

Meckley reminded the board the first reading of Policy JBB was conducted during the
June 14 meeting; and pursuant to Oliver's request, the policy was reviewed by district
legal counsel. Counsel recommended two minor word changes, which are reflected in the
Second Reading version. Counsel had no concerns regarding district staff's recommended
changes to the OSBA (Oregon School Board Association) document.

Upon motion, duly seconded, the board voted unanimously to adopt Policy JBB.
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13.

14.

CONSENT AGENDA

A. Human Resources Director Stipend. Yates requested the board consider
approve a stipend for Human Resources Director Jennifer Meckley in recognition
of her assumption of shared responsibility of building administrator supervision.
Yates will supervise the administrators at Seven Oak Middle School and Lebanon
High School, and Meckley will supervise those at the K-5, K-6 and K-8 schools. The
goal is to continue to move the district forward as the search for the new
superintendent is conducted. This is a considerable addition to Meckley's
workload, and she is effectively performing as an Assistant Superintendent. Yates
indicated additional compensation is appropriate given the additional
responsibility. Oliver agreed additional responsibility warrants additional
compensation and suggested a $10,000 stipend for Fiscal Year (FY) 2018/19. He
further recommended the interim superintendent receive the same amount.

Upon motion, duly seconded, the board unanimously approved $10,000 stipends
for Yates and Meckley for FY 2018/19.

B. through D. Phase 2 Certified Staff Hiring for 2018/19, June 12, 2018 Meeting
Minutes, and June 14, 2018 Meeting Minutes. Upon motion, duly seconded, the
board unanimously approved Consent Agenda Items B through D.

DEPARTMENT REPORTS

A. Finance. Darling presented the July 2018 Finance Report. She advised the
projected Ending Fund Balance is $4,709,800. She also reported the district had
received a federal forest fees (FFF) payment of $150,000, which increased the
Ending Fund Balance. Darling noted this is a sporadic type of revenue. For example,
last year, the district received $23,000 in FFF. In 2015/16, the FFF was nearly
$206,000.

B. Operations. Yates reported the internal roofing crew will save the district as
much as $300,000 over outsourcing the roof repair work. The crew is receiving
good supervision from the company that would have otherwise performed the
work. Custodial staff is on track to finish this summer’s larger maintenance projects.
The district hired a new maintenance worker for the land lab, who is gutting rooms,
painting and doing outside cleanup. The gym bleachers have been replaced at the
high school. (The wrestling team removed the old bleachers, which saved on the
cost of the project.) The girls soccer and dance team have helped with landscaping
efforts. The baseball and softball fields have been dug up in preparation for new
turf, and a $10,000 donation for this project was received today from
Weyerhaeuser. Yates thanked Brooks for his and Weyerhaeuser's support. Yates
noted the timber project has fallen behind because it has been difficult finding a
party willing to take on a small job and to obtain three quotes.
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15.

C. Human Resources. Meckley reported that July and August are busy hiring
months for the district. She also expressed appreciation to the board for the new
contracts with certified and classified staff. A great deal of thought and effort was
invested in developing the new rates. Meckley is currently working with LEA
President Twomey on a teacher mentoring partnership program.

COMMUNICATION

A. Board. Oliver: read a letter from Dr. Russ and Mrs. Dawn McUne. The letter
outlined the McUne's pledge to donate $2,000 each year for the next 10 years to
the Lebanon Schools Foundation. The funds are to be earmarked for $500 mini-
grants for teachers. Oliver expressed appreciation for the McUne's support of the
district.

Brooks said that today he is excited about the future of the district. Ratifying the
LEA contract communicates to the teachers they are valued. He expressed
appreciation for Yates’ comments about moving forward rather than waiting for
next year. Brooks said he has frequently heard about behavior issues throughout
the district and the need to hold students accountable so all students receive a
quality education. The board must support staff on student behavior issues. Brooks
also expressed appreciation for the McUne's donation.

B. Superintendent. Yates thanked the board for its commitment to staff as
evidenced by ratification of the certified and classified contracts.

Yates reported that good things are happening in the district. Summer school skill
development has begun at Seven Oak, and summer school credit recovery is
underway at Lebanon High School. Moving forward, district staff is discussing
future summer programming and how it will address skill development and
behavior. Yates would like to have more dialog regarding the board’s priorities. It
is critical the district align resources and efforts to the common goal and to be
intentional in our efforts. He encouraged board participation in this process.

Oliver indicated this will be a series of conversations, and the August 7 board
meeting should include discussion devoted to goals, with clear direction for staff.
The board should review the strategic plan process and discuss priorities. Oliver
asked each board member and Yates to review the strategic plan document and
present their priorities at the August 7 meeting. Board members received the
strategic plan update on May 1, and it is posted on the district's website at
(http://lebanon.k12.or.us/media/2018/07/2017-19-Strategic-Plan.pdf). Brooks said
it is important the community provide feedback to board members.

Yates indicated the strategic plan should include the actions to be taken to achieve
the goals of the plan. He would also like to have a process for staff to measure
efforts on a continual basis using data such as test scores. He further suggested
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the district conduct short surveys to gauge community satisfaction with the
district’s operations.

16. AUDIENCE COMMENTS

Tami Volz advised the board there was some confusion on the part of the ad hoc
committee regarding the interim superintendent appointment. Martin reported that he
had spoken with OSBA representatives, and the interim appointment would fall under
Policy ClI, Temporary Administrative Arrangements. Oliver acknowledged that some
ambiguity exists between Policy Cl and Policy CBB, Recruitment and Appointment of the
Superintendent.

17. ADJOURNMENT

There being no further business before the board, the meeting was adjourned at 8:11 PM.

Tom Oliver, Chair

Bo Yates, Interim Superintendent
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AGENDA ITEM 5A

BOARD ursuin Excellence
MEMORANDUM LEBANON

To: The Honorable Chair and Members
Lebanon Community School District Board of Directors

From: Linda Darling, Business Director
Date: August 1, 2018 Meeting Date: August 7, 2018
Re: Financial Report

Financial Report

The 2018-2019 Financial Board report attached to this memorandum reflects all revenues and
expenditures for 2014 through 2018, along with the budgeted and spent or encumbered amounts
for Fiscal Year (FY) 2018/19.

The projected Ending Fund Balance (EFB) for FY 2017/18 is $5,109,800, which is an increase of
$400,000 from the July 2018 Report. There are many factors that could still impact that amount,
since the district is still receiving funds and invoices for June 2018. Until the Audit if finalized in
November 2018, the EFB number will fluctuate.

The FY 2018/19 Adopted Budget included a Beginning Fund Balance of $5,075,000. With the
currently projected EFB of $5,109,800, the district begins the new FY as planned.

FY 201819 Adopted Budget Document

The FY 2018/19 Adopted Budget Document will be provided to the Board at the August 7 meeting.

Attachment
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General Fund - Revenue

SSF Formula
SSF Adjustment
Interest
Third Party Billing
TMR
JROTC
Other
Interfund Transfer
BFB
Total

General Fund - Expenses

Salaries
Benefits
P. Services
Supplies
Capital Outlay
Other Objects
Transfers
Contingency
Total

2018-2019 General Fund Summary Report

14/15 15/16 16/17 17/18 | 18/19 8-1-18 8-1-18
Actual Actual Actual Project | Budget YTD & Enc Balance

8/1/2018 |

I
34,892,810 36,036,233 37,131,855 39,779,100 | 39,633,000 4,745,508 34,887,492

81,421 (254,069) 390,697 280,700 | - - -

62,596 91,245 156,492 270,000 | 100,000 - 100,000
25,179 45,178 102,447 95,000 | 80,000 - 80,000
154,930 149,514 208,252 210,900 | 175,000 - 175,000
64,220 66,034 73,726 69,900 | 65,000 - 65,000
379,017 297,128 299,398 451,500 | 420,000 206 419,794
60,000 60,000 60,000 70,000 | 70,000 - 70,000
3,162,455 3,932,387 3,024,733 3,310,000 | 5,075,000 - 5,075,000
38,882,628 40,423,650 41,447,600 44,537,100 | 45,618,000 4,745,714 40,872,286

I

I

I

I
16,263,399 17,884,343 18,826,313 19,509,600 | 21,146,522 18,012,312 3,134,210
10,020,660 10,645,144 10,952,659 12,156,900 | 13,883,105 441,918 13,441,187
5,112,768 5,027,111 4,332,849 4,328,900 | 4,804,971 582,588 4,222,383
1,477,643 1,380,753 1,337,164 1,579,000 | 1,670,267 395,897 1,274,370
6,779 20,047 65,034 189,600 | 54,500 134,609 (80,109)
308,993 286,294 442,882 328,300 | 437,635 246,743 190,892
1,760,000 2,155,225 2,180,656 1,335,000 | 2,621,000 - 2,621,000
- - - - | 1,000,000 - 1,000,000
34,950,241 37,398,917 38,137,559 39,427,300 | 45,618,000 19,814,067 25,803,933

I

5,109,800
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SSF Formula

Taxes
Federal Forest Fees
Common School
State Timber
School Support Fund
Adjustments to SSF Payments

Adj for Prior Year payments

Adj for HC Disability Grant

Total SSF Formula

Interest of Investments
Third Party billing - Medicaid
TMR

JROTC reimbursement

Other
Rental Fees
Fees Charged to Grants

Miscellaneous
E-Rate reimbursement

Interfund Transfer - Athletics

Beginning Fund Balance

Total

2018-2019 General Fund Revenue Report

14/15
Actual

8,234,812
264,679
409,884
405,152

25,578,283

48,134
33,286
34,974,231

62,596
25,179
154,930

64,220

27,828

282,468
68,721

60,000

3,162,455
38,882,628

15/16
Actual

8,533,160
205,708
492,013
181,382

26,623,971

(330,463)

76,394
35,782,164

91,245
45,178
149,514

66,034

10,474
800

202,944
82,910

60,000

3,932,387
40,423,650

16/17
Actual

9,048,901
23,160
502,314
137,286
27,420,195

261,223
129,474
37,522,552

156,492
102,447
208,252

73,726

9,114

213,437
76,847

60,000

3,024,733
41,447,600

17/18
Project

8/1/2018

9,643,000
143,000
410,900
170,000

29,412,200

251,000
29,700
40,059,800

270,000
95,000
210,900

69,900

81,000
8,100

294,400
68,000

70,000

3,310,000
44,537,100

18/19
Budget

10,550,000

419,000
150,000
28,514,000

39,633,(;00
100,000
80,000
175,000

65,000

10,000
30,000

300,000
80,000

70,000

5,075,000
45,618,000

8-1-18
YTD

4,745,714

8-1-18
Balance

10,550,000

419,000
150,000
23,768,492

34,887,4‘:92
100,(500
80,000
175,000

65,000

10,000
30,000

299,794
80,000

70,000

5,075,000
40,872,286
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Obj

111
112
113
114
116
119
121
122
123
124
127
132
133
134
135
136
137
138
142

210
220
231
241
242
243
244
245
247

Description

Certified salaries

Classified salaries

Administrative salaries

Managerial - classified

Retirement stipends

Confidential salaries

Certified subs

Classified subs

Temp certified

Temp classified

Student helpers salaries

Compensation time

Extra duty

Classified extra hrs

Vacation Payoff

Mentor teacher pay

Personal Leave Payout

Department Head Extra Duty

Taxable Meal Reimbursement
Total Salaries

PERS
Social Security
Worker's Comp
Employee Ins - Admin
Employee Ins - Certified
Employee Ins - Classified
Employee Ins - Other
Employee Ins - Retired
TSA

Total Benefits

2018-2019 General Fund Expenditure Report

14/15
Actual

9,311,147
4,164,521
1,464,907
94,714
76,123
125,785
373,350
148,818
62,030
982
11,768
23,861
254,381
142,975
4,377

990

75

2,159

436
16,263,399

3,976,407
1,207,537
136,822
177,948
2,307,416
1,874,827
20,700
276,090
42,912
10,020,660

15/16
Actual

10,161,648
4,545,055
1,648,330

178,755
51,134
84,504

432,293

155,004
73,949

7,895
25,767
324,897
185,048
6,938

609

1,613

903
17,884,343

4,187,401
1,328,140
173,370
212,862
2,328,554
2,137,321
7,731
228,774
40,991
10,645,144

16/17
Actual

10,831,007
4,757,666
1,614,127

187,797
35,621
131,698
446,157
150,074
133,971
6,544
37,764
286,017
192,566
12,246

1,556
1,503
18,826,313

4,442,519
1,385,595
196,943
208,912
2,370,817
2,102,847
27,124
195,821
22,082
10,952,659

8/1/2018
17/18
Project

10,876,200
5,009,800
1,599,200

187,800
17,400
159,800
448,400
186,200
185,300
16,000
18,200
70,600
278,100
186,200
17,200
700

900
1,600
19,509,600

5,330,900
1,428,600
239,000
215,200
2,550,200
2,173,500
41,200
156,600
21,700
12,156,900

18/19
Budget

11,797,989
5,639,806
1,742,336

261,983
10,709
166,575
472,543
172,297
143,000
16,000
24,000
43,350
426,334
208,000
16,200

4,000
1,400
21,146,522

6,202,731
1,584,881
294,128
259,617
2,767,204
2,585,539
38,805
125,000
25,200
13,883,105

8-1-18
YTD

24,161
134,884
134,034

16,262

892

13,787

32,315

405
1,088
8,317
3,078

641

15
369,879

100,317
27,530
7,347
18,220
3,391
38,405
2,987
600
198,797

8-1-18
Encumb

11,112,216
4,791,318
1,386,385

178,885
7,012
151,659

17,642,433

140,840
32,734
3,050
50,648
8,355
7,494

243,121

8-1-18
Balance

661,612
713,604
221,917
66,836
2,805
1,129
472,543
139,982
143,000
16,000
23,595
42,262
403,059
204,922
15,559

4,000
1,385
3,134,210

13,441,187
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Obj
311
312
319
322
323
324
325
326
327
328
329
330
340
343
346
348
351
353
354
355
360
371
373
374
381
382
384
386
388
389
391
392
393
394
396
398

Description
Instructional Services
Instr Prog Improve Service
Other Instr-Prof-Tech SVCS
Repairs & Maintenance
Radio Service
Rentals
Electricity
Fuel
Water & Sewer
Garbage
Other Property Services
Reimb. Student Transportation
Travel
Travel - Student - Out of Dist.
Meals/Transportation
Staff Tuition
Telephone
Postage
Advertising
Printing & Binding
Charter School Payments
Tuitions Payments to Other Dist.
Tuition Pay Private School
Other Tuition
Audit Services
Legal Services
Negotiation Services
Data Processing SVCS
Election Services
Other Non_instr Pro/Tech
Physical Exams - Drivers
Drug Tests Drivers
Child Care Services
Sub calling service
Criminal History checks
Fingerprinting

Total P. Services

2018-2019 General Fund Expenditure Report

14/15
Actual
152,856
43,468
21,870
163,270
135,308
467,896
177,759
139,255
86,324
13,001
6,950
114,592
104
49,577
82,642
23,607
4,416
68,861
2,064,403
40,570
605,954
27,650
2,028
5,934
59,787
4,565
515,889
2,380
1,110
22,000
5,559
2,546
639
5,112,768

15/16
Actual
157,581
36,748
9,745
168,482
7,767
104,777
473,758
187,899
121,239
96,811
19,246

140,225
48
44,768
70,529
21,909
3,551
48,223
1,961,788
29,701
625,503
25,150
5,288
13,784
76,794
539,114
3,168
635
22,000
7,489
2,928
462
5,027,111

16/17
Actual
110,051
39,424
23,110
173,295
38,310
102,560
466,093
223,740
150,725
95,095
34,726
1,589
178,985
2,916
99
71,830
39,486
14,712
1,087
51,996
1,866,943
29,536
162,192
27,700
11,261
8,590
75,380
1,573
292,488
4,193
1,255
22,000
6,464
3,179
266
4,332,849

8/1/2018
17/18
Project
123,100
47,000
18,800
180,000
8,400
110,800
465,800
190,700
134,100
88,100
12,100
2,200
133,400
7,600
87,500
49,700
23,000
1,200
13,200
1,973,800

140,000
20,200
50,000

6,500
78,900
337,300
3,800
1,300
9,400
6,800
4,100

100
4,328,900

18/19
Budget
164,000

52,000
20,000
157,750
11,100
128,725
526,600
234,600
161,600
102,400
20,000

5,200

165,646

10,300
200
47,000
76,200
27,650
4,300
31,400
2,046,000

5,000

192,500
30,000
35,000
10,000
89,600

5,000
395,600

4,400

3,000

30,000

8,000

3,200

1,000

4,804,971

5,268

106,934

8,159

528,111

8-1-18 8-1-18

Encumb Balance

- 164,000

- 52,000

- 20,000

14,633 142,259
11,869 (1,420)

277 128,425

- 498,608

- 234,600

- 161,600

- 102,400

- 20,000

- 5,200

2,291 156,178

- 10,300

- 200

- 47,000

- 73,402

- 22,650

- 4,300

850 30,550

- 1,682,749

- 5,000

- 192,500

- 30,000

- 35,000

- 10,000

- 84,332

- 5,000

19,057 269,609

3,500 900

2,000 1,000

- 30,000
- (159)

- 3,200

- 1,000
54,477 4,222,383
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Obj

406
410
413
414
420
430
440
460
470
480

540
564

621
640
650
659
670

707
710
711
712
713
714
715
716
717
718
719
730
731

810

Description

Gas Oil & Lubricants

Supplies & Materials

Vehicle repair parts

Transportation operations

Textbooks

Library Books

Periodicals

Equipment under 5K

Computer software

Computer hardware
Total Supplies & Materials

Equipment
Bus Replacement
Total Capital Outlay

Regular Interest
Dues & Fees
Insurance & Judgments
Settlements
Taxes & Licenses
Total Other Objects

Transfer - Vocational House Fund

Transfer - Technology

Transfer - Classroom Furniture

Transfer - Textbook Adoption

Transfer - Capital Improvement

Transfer - Track and Turf Fund

Transfer - Athletic Fund

Transfer - Bus Replacement

Transfer - Unemploy Ins

PERS Reserve

Transfer - Food Service

Transfer - Debt Service

Transfer - Academic Achievemer
Total Transfers

Reserve/Contingency

Grand Total

2018-2019 General Fund Expenditure Report

14/15
Actual

152,805
457,671
50,201
5,674
240,685
9,934
6,012
125,632
173,513
255,516
1,477,643

6,779

6,779

92,488
216,456
49
308,993

175,000

50,000
350,000
225,000
110,000
365,000
250,000

25,000
150,000

50,000

10,000
1,760,000

34,950,241

15/16
Actual

103,868
419,096
48,980
6,060
131,379
8,588
1,937
212,514
195,888
252,444
1,380,753

20,047

20,047

67,655
218,639

286,294

200,000

50,000
350,000
250,000
110,000
365,000
250,000

15,000
500,000

65,225

2,155,225

37,398,917

16/17
Actual

115,426
486,014
44,746
8,776
83,687
5,880
5,354
184,119
181,289
221,873
1,337,164

65,034

65,034

178,632
230,250
34,000

442,882

225,000
25,000
300,000
250,000
10,000
405,000
250,000
25,000
500,000
90,656
100,000

2,180,656

38,137,559

8/1/2018
17/18
Project

165,000
460,000
50,000
9,000
103,000
5,900
6,200
357,800
285,500
136,600
1,579,000

138,100
51,500
189,600

92,900
235,400

328,300

80,000

50,000
250,000
10,000
415,000
250,000
95,000
50,000
135,000

1,335,000

39,427,300

18/19
Budget

190,500
592,360
52,800
6,000
182,700
16,694
6,200
179,224
270,425
173,364
1,670,267

54,500

54,500

500
174,735
262,200

200
437,635

40,000
100,000
50,000
400,000
400,000
85,000
446,000
300,000
25,000
525,000
100,000
150,000

2,621,000
1,000,000
45,618,000

8-1-18
YTD

38,785
820
150

39

24,331
17,425
81,550

1,525
244,756

246,281

1,424,618

8-1-18
Encumb

160,000
15,545
32,180
8,081
7,452
740
6,034
5,275
79,040

314,347

15,825
118,784
134,609

462

18,389,449

8-1-18
Balance

30,500
538,030
19,800

(2,231)
175,248
16,694
5,421
173,190
240,819
76,899
1,274,370

38,675
(118,784)
(80,109)

500
172,748
17,444
200
190,892
40,000
100,000
50,000
400,000
400,000
85,000
446,000
300,000
25,000
525,000
100,000
150,000

2,621,000

1,000,000

25,803,933
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All Funds
14/15
Fund Description Actual
100 General Fund 34,950,241
200 Grant Funds 2,591,884
205 Senate Bill 1149 185,000
212 Academic Achievement -
230 Bus Replacement 100,735
232 Classroom Furniture 50,000
240 Textbook Adoption 18,550
272 Capital Improvments 284,536
274  Technology 124,500
277 Track and Turf Replacement 100,000
279  Student Activity 590,053
286 High School Athletics 445,055
292 CTE Local Fund -
296  Nutrition Services 1,596,163
299 PERS Reserve -
300 Debt Service 3,442,481
311 2011 Non-Bonded Debt 223,547
530 Vocational House Fund -
601 Unemployment 37,539

Grand Total 44,740,285

2018-2019 All Funds Summary Report

15/16
Actual

37,398,917
2,353,551

40,792
759,564
156,950

495
100,000
632,780
453,152

1,615,906

3,528,481
223,547

10,646

47,274,779

16/17
Actual

38,137,559
2,861,683

633,327

24,777
112,367
152,300
397,112

731,692
547,517

1,710,052
3,618,481
223,547
60,415
46,123

49,256,952

16/17
EFB

3,310,041
2,002
170,452
18,650
175,006
9,431
192,207
190,750
345,261
98,954
494,132
72,194

454,889
1,150,000
146,778
41,306
19,585
74,507

6,966,145

8/1/2018
17/18
Proj. Actual

39,427,300
2,862,000

454,000

9,431
215,100
115,000
430,000

750,000
575,000

1,720,000
3,710,000
223,500
65,000
50,000

50,606,331

17/18
Proj. EFB

5,109,800
2,000
255,000
18,650
34,000

27,000
330,000
200,000
118,000
500,000

30,000

500,000
1,150,000
200,000
50,000
43,000
135,000

8,702,450

18/19
Adopted
Budget
45,618,000
5,200,500
335,000
28,650
345,000
50,000
450,000
700,000
400,000
435,000
1,120,000
638,000

2,302,594
1,675,000
3,796,770
530,000
580,000
160,000

64,364,514

8-1-18
Y-T-D

1,424,005
33,611

55,895
20,566
1,989

31,727

731
350

1,568,874

8-1-18
Encumb

8-1-18
Balance

18,389,449 25,804,546

1,238,944

23,999
40,289

544,993

27,899

3,927,945
335,000
28,650
345,000
27,661
450,000
700,000
400,000
379,105
1,075,435
595,722

1,725,874
1,675,000
3,796,770
530,000
551,370
159,650

20,287,912 42,507,728
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AGENDA ITEM 6
Excellence

" LEBANON

- Pursuing

STRATEGIC
GOALSETTING

l. MISSION

To be a learning organization focused on the educational, social, and emotional growth of each
and every student.

Il APPROACH TO GOALSETTING

Ideally, goalsetting occurs through a collaborative effort that represents a shared belief in the
desired outcomes. In recognition of the sense of urgency, this document focuses on areas that
need to be addressed, regardless of leadership. It is essential we not add increased load to our
current system. The goals below, with the exception of Goal 2, are intended to be supportive and
leadership driven. Goal 2 is the only goal that puts pressure on our system from a classroom
standpoint.

Il. PERFORMANCE GOALS

A. On-time graduation of 90% of intact cohort (students educated over the same
period of time).

Strategy Implement individual support program for students not meeting
grade level benchmarks.

Implementation
Timeframe 2018 — 2020

Metrics Students who have entered Lebanon High School as freshmen and
remain throughout their high school years will graduate in four years.
B. Continually Improve Student Achievement.

Strategies 1) Curriculum refinement, 2) focus on best practice teaching and
support, 3) robust student support system, 4) assessment utilization

Implementation
Timeframe Annual assessment

Metrics District academic achievement on the OAKS (Oregon Assessment

of Knowledge and Skills) will improve three percentage points per year up to the
state average. Schools at or above the state average will continue to show positive
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growth as compared to the state standard. Schools well exceeding state standards
will maintain current standards and provide modeling for like schools.

100% of our cohort students are reading at grade level by third grade.

Strategy Implement support plans for students as soon as they show
deficiency to ensure success. Resources include the 21t Century Grant and
priorities developed by the District Improvement Group (DIG) with support from the
Oregon Department of Education.

Implementation
Timeframe 2018 — 2020

Metrics STAR Grade Level Assessment

Improve Student Attendance

Strategy School and District leadership will devote PLC (professional
learning communities) time and resources toward creating and maintaining a
culture where all students belong and are supported. We will implement multiple
attendance supports with the goal of improving overall student attendance and
lowering chronic absenteeism. The “Attendance Counts” program will be used as
a source for best practice attendance processes and systems.

Implementation
Timeframe 2018 — 2021

Metrics Reduce chronic absenteeism in the district by 3% for each of the
2018-2019, 2019-2020 and 2020-2021 school years.

II. PROCESS GOALS

A.

August 7, 2018

Align and standardize school systems, processes and expectations.

Strategy Audit of current systems and processes to determine current
alignment and consistency; ongoing PLC work, including office managers and key
support personnel.

Implementation
Timeframe 2018 — 2019

Metrics School policies, procedures, expectations and supports will be

standardized across the district.

Ensure Formative Data is Readily Available to Teachers. Formative data
helps teachers identify student strengths, weaknesses and target areas.

Strategic Goalsetting Page 2
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August 7, 2018

Strategy Develop a dashboard for teachers that provides formative data in a
simple and useful format.

Implementation
Timeframe  October 1, 2018 beta; 2018/19 Semester 2 implementation)

Metrics Focus group utilization at each school grade level and content area
to provide feedback

Develop a comprehensive year-round student support system focused on
reading, math and behavior issues.

Strategy With the number of students currently below grade level, it is
essential we provide immediate support that allows students the opportunity to
achieve at grade-level. Summer programs focusing on reading, math, and
behavior will be developed to ensure students receive more individual support.

Implementation
Timeframe 215 Century Grant and DIG Focus 2018-2019
Full implementation 2019-2020

Metrics 1) Site development, 2) student enroliment, 3) staffing and 4)

budget commitment

Develop and implement a communication plan that encourages ongoing
feedback to/from stakeholders in order to continuously improve as an
organization.

Strateqy Use surveys to gather information from students, staff, parents,
administration and the community.

Implementation
Timeframe 2018 — 2019

Metrics Survey feedback
All efforts and resources are aligned toward achievement of strategic goals.

Strategy Defined goals that are continuously reviewed and refined; budget
commitment.

Implementation
Timeframe  2018-2019

Metrics Progress toward achievement of goals is demonstrable

Strategic Goalsetting Page 3
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LEBANON COMMUNITY SCHOOL DISTRICT

2017-2019 Strategic Plan

(Plan e Do e Study e Act)

Priority: College and Career Readiness

Students are prepared to be successful at the 4-year university level, 2-year college level, trade school, military, CTE (Construction and Technical

Education) pathways, or workforce depending on their career interests and strands.
2020 Vision Crosswalk: Teaching and Learning (1), High Level Learning Opportunities (4), College and Career Guidance (6), Experiential Learning (7), Career Related Learning (8),
Professional-Technical Training (12), Communication/Community Engagement (23), Community Connections (20), Parent Partnership and support (21)

Strategy A: Implement AVID K-12

Who Performance
Goals: Targets of Opportunity Evidence (Accountability) When Indicator
(G, Y or R)*
1: Increase the number of trained staff (Sl and pathways) A. Percentage of staff trained district wide | Admin Team 2017-19 Grad Rate: JAN
a. Implement district pathway October 2017 and at each school AVID site Teams i?/lls:;::ﬁ’;d_
b. Send staff to district pathways and showcases September 2017 Baseline: District Directors 68 QuiaT R
c. Train new staff locally via district path in summer B. Graduation Rate 55%
d. Use AVID modules to increase the % of trained staff
2: Each school will have a five-year framework plan of A. Five-year plan template AVID District 2017-18 Not all schools
implementation that will inform district and school PD training B. Joint meeting to review site plans Directors to iz @il
C. Graduation Rate provide template ikt
and training. e e
Site teams
Principals
3: WICOR walkthroughs A. Hess/District Directors leave informal AVID District 2017-19 WICOR
a: WICOR Stars/Feedback feedback for AVID trained staff Directors ;’]V:J';tgzzsrgrzz
b: Principal and DD walkthroughs B. Monthly district walkthroughs focused | Principals but more
c. Building level walkthroughs on building-identified needs Site Teams teacher
C. Site teams coordination with DD involvement is
D. SBAC assessment growth needed
E. STAR assessment growth
4. Increase the number of students district wide in the AVID Students enrolled in the elective at 7 OAK | AVID site teams APR 2018 Spring 2018:
elective. and LHS 212 Sl
Rev B: 4.30.18 Page 1
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Strategy B: Support CTE programs and career pathway opportunities

Who Performance
Goals: Targets of Opportunity Evidence (Accountability) When Indicator
(G, Y or R)*
1: Participate and promote Classroom to Career Expo A. Number of students who attend Asst. Super Sep 2017
B. Feedback from staff and students Principals
C. Feedback from community partners Boys and Girls Club
2: Increase STEM and CTE offerings at the middle school level School schedule and staffing Budget committee 2017-2019
Admin
3: Increase opportunities for students to participate in CTE A. % of students at LHS identified as a CTE | Budget committee | 2017-2019
a. Increase number of programs offered. participant Admin
b. Sustain and build current programs Dec 2016 Baseline: 276/375: 73.6% CTE Teachers
B. % of students at LHS identified as a CTE | DStrict Admin
concentrator
Dec 2016 Baseline: 143/375: 38%
C. Additional CTE programs
D. Additional Resources to existing
programs
E. Graduation Rate
Dec 2016 Baseline: 272/375: 72.5%
4. Participate in Albany Pipeline activities A. Students and staff participating in High School Admin | 2017-2019 | Participating in
Manufacturing Days VSuperintendent meetings and
L X grant activities,
B. Albany Chamber Pipeline meetings but not
convinced of
value to staff,
students, and
community
5. Participate in East Linn County Manufacturing Grant Achieve grant outcomes LBL 2017-2019 | Participating in

Grant partners
Superintendent

meetings and
grant activities,
but not
convinced of
value to staff,
students, and
community
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6. Implement a CTE Ad Hoc committee Serve as advisory board for CTE program | Rob Hess Winter 2018 | Meeting
development. Membership to include :“ntit::f::ce e
staff, community members, and board

7. Implement an horticulture CTE program Hire and support qualified staff Brad Shreve via Spring 2018

High school
success grant

8. Implement a early child development CTE program A. Hire and support qualified staff Brad Shreve via Spring 2018
B. Create space for infant care at LHS High school

success grant
Strategy C: Advanced Placement (AP) Access and Opportunities
Who Performance
Goals: Targets of Opportunity Evidence (Accountability) When Indicator
(G, Y or R)*

1. Collaborate with EOS (Equal Opportunity Schools) to identify Demographics of AP enrollment mirror Building Admin 2017-2019 | Outcomes on

students capable and eligible for AP coursework. demographics of school. Teacher leaders target

2. Provide a variety of AP course options. A. Number of course offered Building admin 2017-2019 Spring 2018
B. Number of students enrolled AP teachers g:: AP seats:

# of AP courses:
14
# of students:
495

3. Increase the percent of students taking AP exams Number of students taking AP exams Building admin 2017-2019 | Spring 2017
% taking exams:
55%

4. Increase the percent of students passing AP exams Percentage of students receiving a 3 or Building admin 2017-2019 | Spring 2017

higher AP teachers % exams
passed: 26%
Strategy D: Implement a CTE district sponsored charter school
Performance
. . Who )
Goals: Targets of Opportunity Evidence (Accountability) When Indicator
¥ (G, Y or R)*

1. Learn process to become a state recognized charter school A. Attend charter school grant meeting Superintendent Sept 2017 Meeting

attended

2. Develop charter school concept and apply to the board A. Proposal made to School Board District Admin Winter 2017 | Insufficient

support to
create charter
school
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LEBANON COMMUNITY SCHOOL DISTRICT

3. Create an advisory board for the charter school A. Meeting Agendas District Admin Spring 2017 NA
4. Create a leadership team for the charter school A. Meeting Agendas District Admin Spring 2017 NA
5. Write charter school planning grant and receive funding from | A. Planning grant written District Admin Spring 2017 NA
the state. B. Planning grant awarded from ODE Charter Advisory
Board
6. Apply to Board to open a new CTE focused charter school. A. Application approved Charter Board Fall 2018 NA
7. Apply for ODE Implementation Grant. A. Grant awarded Charter Board NA
Strategy E: Implement a district sponsored alternative school
Performance
Goals: Targets of Opportunity Evidence Whob'l' When Indicator
(Accountability) (G, Y or R)*
1. Design an alternative school that has a variety of programs to | A. Handbook developed for the school Alternative Spring 2018 | Completed April
support personalized learning. design team A
2. Present to the School Board a proposal to create a district A. Board Meeting Approval Superintendent Spring 2018
alternative school for grades 7-12
3. Submit form to state; recruit/train staff to implement school School opens Alternative Fall 2018
school leaders
Rev B: 4.30.18 Page 4
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Priority: Attendance
Students demonstrate regular attendance at school

2020 Vision Crosswalk: Communication/Community Engagement (23), Community Connections (20), Parent Partnership and support (21), Career Related Learning (8),

Professional Technical Training (12), Health, Wellness, Nutrition (18), Beyond the Day Programs (19)

Strategy A: Building and District Attendance Committees

Goals: Targets of Opportunity

Evidence

Who
(Accountability)

1. Support building attendance committees.

A. Meeting Minutes
B. Attendance data increase at each
school.

District Admin
Building Admin

2. Implement District attendance committee.

A. Meeting Minutes

B. Attendance increase district wide at
each level (elementary, middle, high)
2016-17 baseline: K-3:79.2%; 4-5: 82.3%;
6-8: 80.6%; 9-12: 63.7%

C. Reduction in # of dropouts.

Dec 2016 67/1264: 5.3%

District Admin
Building Admin

3. Implement the A Team (Attendance Team) at the high
school

A. Team hired and trained

B. Attendance rate increase LHS
2016-17 baseline: 65.6% regular attenders
C. Reduction of Unexcused absences
D. Reduction of Tardies

E. Reduction of F grades

F. Each team member has a caseload
of students they work with on a
regular basis.

Measure 98 funding
Superintendent

LHS Admin Team
“A” Team at LHS

Performance
When Indicator
(G, YorR)*
2017-18
2017-18
2017-18
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Strategy B: Implement Employability Scores Grades 6-12

Performance
Goals: Targets of Opportunity Evidence (Accomr'::bility) When Indicator
(G, Y or R)*
1. Train administrators on the why, rubric, and metrics of | A. Meeting Agendas Superintendent Fall 2017 Completed Fall
Employability Scores ey
2. Communicate with School Board, families, and A. Website, Meeting Agendas District, Building Admin Fall 2017
community
3. Train teachers on the Employability Scores A. Meeting Agendas Building Admin Fall 2017
4. Train students on Employability Scores A. Lesson plans Building Admin 2017-18 More work
B. School communications Teachers rezlzl (e
5. Train parents on the purpose of E.S. and how to A. School communications Building Admin 2017-18
interpret the results B. Meeting agendas Teachers
Strategy C: Social and Emotional Support for Students
Performance
Goals: Targets of Opportunity Evidence ( Acco:JArI\rt‘:bility) When Indicator
(G, Y or R)*
1. Districtwide Counselor PLC for training, networking, A. Monthly meetings and activities Counseling Team and 2017-18 On Targetfalnd
successtu

and support

facilitator

2. Suicide Awareness and Prevention Night

A. Meeting agenda and activity from
the event

Suicide Taskforce

Fall 2017, 2018

Successful event
Fall 2017

3. Regional Suicide Taskforce A. Monthly meetings, agendas, and Suicide Taskforce 2017-19 Participating
outcomes
4. Programs at every school to support social and A. Classroom visits and site plans Counselors and social 2017-19 In process
emotional needs of students workers through
counselor PLC
5. Design and implement an alternative school that A. School model approved by the Red Zone Team Spring 2018

supports SEL (Social and Emotional Learning)

board
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Strategy D: Develop a Welcome Center to support families

Performance
Goals: Targets of Opportunity Evidence il . When Indicator
(Accountability)
(G, Yor R)*
1. Create a space in the District Office to start the Physical space that is functional and Jennifer Meckley 2017-2018
Welcome Center. appealing for a Welcome Center Kim Grousbeck
Bo Yates
2. Conduct an assessment to determine which services Inventory of resources. Jennifer Meckley 2017-2018
we already offer. Documentation of families served. Kim Grousbeck
Mindy Hoeckle
Yesenia Salinas
Roseanne Hartness
3. Inventory and organize current resources (school Inventory of resources. Jennifer Meckley 2017-2018
supplies, hygiene products, clothing, etc.) Kim Grousbeck
Mindy Hoeckle
Yesenia Salinas
Roseanne Hartness
4. Develop processes for serving families (i.e. homeless Documentation of families served Jennifer Meckley 2017-2018
students, students in need, students new to the district, “Ticketing” system to track requests Kim Grousbeck
etc.) for assistance. Mindy Hoeckle
Yesenia Salinas
Roseanne Hartness
Kela Lynn
5. Train staff on processes. Documentation of families served. Jennifer Meckley 2017-2018 Projected for
“Ticketing” system to track requests Kim Grousbeck el
for assistance. Mi”dY HoeFk|e
Brochure and communication plan. Yesenia Salinas
Roseanne Hartness
Kela Lynn
6. Develop partnerships with local nonprofit organizations | Meeting agendas Jennifer Meckley 2017-2018
and businesses. Kim Grousbeck
7. Develop a brochure and communication plan to Brochure and communication plan Welcome Center Staff 2017-2018 Projected for

advertise the Welcome Center to school staff, families, Fall 2018

and the community.
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Priority: Instructional RIGOR

Increase the level of academic understanding for all through high expectations for students and staff

2020 Vision Crosswalk: Teaching and Learning (1), High Level Learning Opportunities (4), College and Career Guidance (6), Alignment and Enrollment (2), Special Education (3),
Student Leadership (5), Quality Staff (9), Talented and Gifted (10), World Languages (11), Technology for students (16),

Strategy A: Instructional Coaching & Assessment

wh Performance
Goals: Targets of Opportunity Evidence 0 . When Indicator
(Accountability) "
(G,YorR)
1. SBAC Assessment (A year’s growth in a year’s time) A. SBAC results per grade level, District and 2017-19 2017
a. Increase % of students passing the assessment benchmark, and building in reading and Building ?;Tf‘;:me"t:
b. Increase Effect Size of students on the assessment from | math are improved/analyzed through % Administration building grade
one year to the next. passing and effect size. levels surpassed
the state
average. Math
was stronger
than ELA.
Effect Size: 24
of 45 building
grade levels
demonstrated
targeted growth
of .40 or higher
(year’s growth)
3 of 8 grade
levels achieved
this level.
2. STAR Assessment is used K-8 to track student growth A. Teacher and building ownership of District and 2017-19 Co'nt'inuing.to
interventions, and SBAC prediction STAR assessment results and routine use | Building Admin, e ez lprdicy
is established throughout the district. teaching staff
3. 6th grade Instructional coaching at 7 Oak A. Classroom visits, walkthroughs, feedback Instructional 2017-18 No discernible
B. Increase in STAR and SBAC results. coach impact
4. New teacher mentoring and induction program A. Informal and formal meetings occur District and 2017-18 Continuing to

B. Feedback from participants
C. Retention of staff

association staff

build capacity
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5. Teachers are supported to deliver intended curriculums with A. Teacher evaluations Principals 2017-19 Continuing to
fidelity. B. District walkthroughs and District Admin build capacity
conversations
Strategy B: Special education
Who Performance
Goals: Targets of Opportunity Evidence (Accountability) When Indicator
(G, Y or R)*
1. Support New special education teachers A. District mentoring program HR and SPED 2017-18 Continuing to
B. Staff feedback of supports offered Directors bl ez ppmedisy
2. Increase the % of SPED students receiving a diploma (standard | 4 and 5 Year Graduation cohort rates Principals 2017-19 Class of 2017
or modified) SPED Director 40% SPED 4
SPED teachers TR e
3. Decrease the number of SPED students who drop out of Dropout report Principals Class of 2017
school. SPED Director G SHANCIRT
out rate
SPED teachers
Strategy C: RTI Academics
Performance
Goals: Targets of Opportunity Evidence Who* When Indicator
(G, YorR)*
1. All buildings have an RTI team that meets regularly to review Building agendas Principals 2017-2018 Continuing to
academic data and develop/implement interventions for Teacher leaders build capacity
students
2. Develop a common set of forms that are used throughout the | RTI form and meeting agenda review Amanda Sasoki 2017-2018 Continuing to
district Jan Sansom build capacity
3. Implement STAR assessment in reading and math grades K-8 Consistent use of the system throughout | Dawn Baker 2017-2018 Continuing to
the district. Principals build capacity
RTI teams
4. Design and implement a common grading and reporting Policy IKA-AR is created and implemented | Admin and Spring 2018
system (IKA-AR) for grades 6 through 12 teachers
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Strategy D: WICOR Walkthroughs (see also AVID Implementation)

Who Performance
Goals: Targets of Opportunity Evidence (Accountability) When Indicator
(G, Yor R)*
1: WICOR Stars/Feedback Superintendent/District Directors leave Superintendent 2017-18 Little impact
informal feedback for AVID trained staff
2. Principal and District Directors walkthroughs A. Monthly district walkthroughs focused | AVID District 2017-19 Continuing to
on building identified needs Directors ol ey
B. Site teams coordination with DD Principals
3. Building level walkthroughs Number walkthroughs that occur Site Teams 2017-19 Continuing to

build capacity

Priority: Culture

Students, staff, and parents feel supported by our schools.

2020 Vision Crosswalk: Experiential Learning (7), Career Related Learning (8), Professional-Technical Training (12), Communication/Community Engagement (23), Community
Connections (20), Parent Partnership and support (21), Financial Literacy (13), Pre-K through 20 Connections (14), Character Education (15), Arts and Music (17), Health,
Wellness, and Nutrition (18), Beyond the Day programs (19),

Strategy A: Implement a worksite wellness program for district staff

Who Performance
Goals: Targets of Opportunity Evidence (Accountability) When Indicator
(G, Y or R)*
1. Each site will have a school wellness committee team with the | Meeting minutes Jennifer Meckley 2017-2019 | Most buildings
main objective to implement the Wellness Policy. Angie Gorman have an
Kim Grousbeck established

School Wellness USRI [EEE

Teams (SWTs) regularly
2. The District Wellness (representatives from each site) team Meeting minutes Jennifer Meckley 2017-2019 Achieved
will meet three times a year. Angie Gorman
Kim Grousbeck
SWTs
Rev B: 4.30.18 Page 10
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3. Each site will conduct a health assessment and create an School action plans Jennifer Meckley 2017-2019 In Progress
action plan. Angie Gorman
Kim Grousbeck
SWTs
4. Develop a partnership with the community group Live Longer | School representatives on Live Longer Jennifer Meckley 2017-2019 Multiple
Lebanon. Lebanon team Angie Gorman projects are
Kim Grousbeck underway
SWTs
5. Provide professional development opportunities for staff on Professional development agendas Jennifer Meckley 2017-2019 Not all early
“wellness” topics each District early release Wednesday. Angie Gorman releases have
Kim Grousbeck had trainings
SWTs on this topic
6. Apply for OEA Choice grant to gain funds to support employee | OEA Grant application submitted Jennifer Meckley November
wellness. Angie Gorman 2018
Kim Grousbeck
SWTs
Strategy B: Sustain PBIS at all sites
Who Performance
Goals: Targets of Opportunity Evidence - When Indicator
(Accountability)
(G, YorR)*
1. Implement district and building PBiS teams Meeting Agendas Superintendent 2017-2018
a. Ensure consistent implementation of Article 17 at all Feedback from staff Building In Progress
sites. Common district handbook developed Principals
Amanda Sasaki
2. Conduct 360 Feedback Surveys at all sites Surveys conducted Building Fall 2017 Ct;mzle'izd at
. the buildin
Principals level and usgd
for site plans
3. Implement improvements from the feedback Each building takes action to improve Building Spring 2018 Continuing to
their culture and climate Principals build capacity
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Strategy C: Increase cultural awareness, diversity, and a focus on equity

Who Performance
Goals: Targets of Opportunity Evidence - When Indicator
(Accountability) *
(G,YorR)
1. Increase service and support to our English Language Learner | Implement State grant Dawn Baker 2017-2019 | Approved grant.
students and families Additional
resources
provided. Spring
2018
2. Increase awareness and appreciation of diversity Increase number of staff trained in REG Team 2017-2019 Continuing to
Courageous Conversations build capacity
3. Increase staff awareness and practice of trauma informed Provide a variety of trainings Kela Lynn 2017-2019 | Determined to
practices, collaborative problem-solving, and LCI Jan Sansom e A e
priority for
district trainings
for all staff in
18-19
Strategy D: RTI Behavior
Who Performance
Goals: Targets of Opportunity Evidence - When Indicator
(Accountability)
(G, Y or R)*
1. All buildings have an RTI team that meets regularly to review Building agendas Principals 2017-2018 Continuing to
behavior data and develop/implement interventions for students Teacher leaders build capacity
2. Develop common set of forms that are used throughout RTI form and meeting agenda review Amanda Sasaki 2017-2018 Continuing to
district Jan Sansom build capacity
Strategy E: Opportunities for Students
Wh Performance
Goals: Targets of Opportunity Evidence (Account:bilit ) When Indicator
¥ (G, Yor R)*
1. Develop and implement SEL (Social and Emotional Learning) Expansion of SEL spaces and meeting Red Zone Team 2017-2018 | 2017 -
environments for students student needs in those spaced Two functioning
programs
created
2. Increase CTE options and offerings for students Increase % of students that participate in | Brad Shreve 2017-2019 | Class of 2017:
CTE programs Rob Hess 75%.C'TE
CTE teachers participants
35% CTE
concentrators
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Expanded CTE
offerings in
2018 and 2019

3. Increase instructional time for students behind in Math A. Review of schedules at LHS and 7 Oak. | Brad Shreve 2017-2018 Continuing to
B. SBAC results of 2018 Bo Yates bl ety
Math teachers
4. Partner with the Boys and Girls Club on 21st Century grant A. Obtain the grant Rob Hess Spring 2018
B. Number of students served Principals
Kris Latimer
Strategy F: Increase Student Safety
Who Performance
Goals: Targets of Opportunity Evidence - When Indicator
(Accountability)
(G, Y or R)*
1. Design and impl t istent Threat A t i . OIS ST
esign an |m|? er’pen a consistent Threat Assessment process Completed STAT forms correctly Jer?nl.fer Mgck}ey Spring 2018 | processed
throughout the district Building principals developed
. . —_— A. Build $100,000 into budget for 2018-19 | Linda Darli
2. Increase video and technology capacity throughout the district uild 5 Into budget tor inca Lariing 2018-19
B. Install the technology Bo Yates
Priority: Facilities/Operational Development and Improvement
Maintain and improve the quality of our our facilities and operations
2020 Vision Crosswalk: Facility Improvement (24), Technology Infrastructure (25), Resource Development (22)
Strategy A: Facilities
Who Performance
Goals: Targets of Opportunity Evidence - When Indicator
(Accountability)
(G, Y or R)*
Construction Excise Tax Ad Hoc Committee Meetings Linda Darling 2017-2018 | Research
Bo Yates completed. Not
implemented
School Board yet
Long Term Planning Grant Apply for planning grant Linda Darling Jan 2018 Grant received
Bo Yates Spring 2018
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Comprehensive Building Plans Building condition audit Long range Fall 2018
facilities planning
committee
Strategy B: Technology
Who Performance
Goals: Targets of Opportunity Evidence (Accountability) When Indicator
(G, Y or R)*
Professional Development for Teachers and Staff A. District Early Release PDs Tech Team 2017-2019 Some trainings
B. Other Trainings e G
C. Long Range (3-year) plan developed
Maintenance of Systems Electronic task management system Tech Team 2017-2019 ?
Chromebook Replacement Number of machines in circulation Tech Team 2017-2019 On Target
Strategy C: Transportation
Performance
Goals: Targets of Opportunity Evidence Who - When Indicator
(Accountability)
(G, Yor R)*
Bus Updates to 2007 emission standards A. $250,000 annually to bus replacement | Transportation 2017-2019 On Target
fund Team
B. Three new buses each year
Strategy C: Food Service
Who Performance
Goals: Targets of Opportunity Evidence - When Indicator
(Accountability)
(G, Y or R)*
Healthy Meals that students like at as close to neutral price Price per meal charge Food service 2017-2018 Survey
Survey students and parents Team needed
Maintain/Purchase equipment Inventory of equipment Food service 2017-2018 On Target
Team
Rev B: 4.30.18 Page 14
Page 125

* G (Green) = Complete or on track to be complete

Y (Yellow) = Partially complete; some monitoring needed

R (Red) = Not complete; attention required




	Aug Agenda
	3, Policies First Reading
	4A, Hiring
	4B, July Minutes
	5A, Financial Report
	6, Strategic Goalsetting



