














LEBANON
COMMUNITY

SCHOOL DISTRICT

PURSU I NG  E XC E L L ENCE  FOR

EV ER Y  S TUDEN T ,  E V ER Y  DAY

S T RA T EG I C  P L AN  2 0 2 1 - 2 0 2 2



Some of how we serve students varies across grade levels, but our vision--that
we are Pursuing Excellence for Every Student, Every Day--is consistent. We
strive for inclusive practices, a standards-based core, and data-driven
strategies. Click on your child's level below to learn more. 

Algunas de las formas en que servimos a los estudiantes varían según los
niveles de grado, pero nuestra visión, que buscamos la excelencia para todos
los estudiantes, todos los días, es constante. Nos esforzamos por lograr
prácticas inclusivas, un núcleo basado en estándares y estrategias basadas en
datos. Haga clic en el nivel de su hijo a continuación para obtener más
información.

Serving Students K - 12

ELEMENTARY
ESCUELA PRIMARIA

MIDDLE SCHOOL HIGH SCHOOL
ESCUELA INTERMEDIA ESCUELA SECUNDARIA

https://drive.google.com/file/d/15Cw1R67xbT48Z8tFchxx-bNs-yNsh-Te/view?usp=sharing
https://drive.google.com/file/d/18Ie1X8OXWRv7FuJkkZOy7x3uDUlDvxG6/view?usp=sharing
https://drive.google.com/file/d/1eyQrO7R7csW4uo9kFDECXRJMOAi5n95G/view?usp=sharing


ELEMENTARY LEVEL

Grades K - 2 use ESGI to measure reading and math skills

Grades 3 - 12 use STAR four times annually to assess English Language Arts and math

skills

The SBAC is a state test that measures skills in English Language Arts and math

Students are assessed informally throughout their school day, but we rely on a few trusted

mediums to give us timely data on students' growth and proficiency in regard to reading

and math. This data drives instruction, student interventions, and systems.

ASSESSMENT

Curriculum is the foundation from which we instruct, and we select curriculum

carefully with a process that seeks stakeholder input and relies on an equity lens. 

Elementary students receive a minimum of 90 minutes of core reading instruction

daily, using Journeys; they receive 60 minutes of core math instruction using Eureka,

with many supplements available. 

A shared scope and sequence ensures that grade-levels are consistent in their

coverage and pacing district wide. 

Grade level teams across the district are each led by a building principal.

CAREER READINESS

STUDENT SUPPORTS

ENGAGEMENT & ENRICHMENT

Our elementary schools provide many ways to get students connected to the campus

and community. From open houses, book fairs, family nights, concerts, science fairs,

carnivals and more--as well as partnerships with our local Boys & Girls Club and
other agencies--we encourage our elementary students to get hooked on learning

and to have fun!

PARENTS
LSCD opens our doors to families, for they are our partners in raising and educating

healthy children. At all ages, we encourage goal setting with your student around
your learning practices at home. 

Our elementary schools use Tuesday Folders, ClassDojo, Canvas, the LCSD website,

and newsletters to send home information. Watch for family-friendly events

throughout the year to meet school staff and other parents in your school community. 

INSTRUCTION

LEBANON COMMUNITY SCHOOL DISTRICT

DISTRICT GOAL
STUDENTS* WILL BE

AT OR ABOVE

GRADE LEVEL IN

MATH & ENGLISH.

DISTRICT GOAL
90%* WILL READ AT

GRADE LEVEL BY THE

END OF THIRD

GRADE.

DISTRICT GOAL
90%* WILL 

GRADUATE 

ON TIME.

Instructional Assistants (IAs) are trained on small group instruction and behavior. 

Schools have a Title Teacher and two IAs dedicated to early reading support. 

Online resources ensure that students may access learning from anywhere; we

provide devices to all who need one.

After school sessions, with food and transportation provided, are available for any 

Deans at each school teach and promote positive behaviors and engage in 

Our staff and systems equitably address remediation and special education as

well as enrichment and advanced opportunities. 

We are proud to offer free nutrition and transportation to and from school and

after-school instructional sessions. 

All kindergarten classes and grades 1-3 each have an IA. 

student needing additional instruction. 

reteaching when poor choices occur. 

Our schools utilize and AVID strategies and philosophy, which are about preparing

students for life after graduation--whether that means a job, trade school, university,

military, or another path. The elements of writing, inquiry, collaboration,

organization, and reading will serve our students well no matter what comes next. 

Job fairs and guest speakers also give our students the opportunity to set goals and

begin working toward them. 

https://docs.google.com/document/d/1abKwzKzrav3GhGb30rsWuWPmQndpV0vRehNTYIDjSCM/edit?usp=sharing
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit


MIDDLE LEVEL (6-8)

Students are assessed informally throughout their school day, but we rely on two formal tests

to give us data that informs our instruction, student interventions, and systems.

Students are tested four times annually using STAR, giving us timely indicators of their

growth or need for additional support in English Language Arts or math. The SBAC (state
test) measures the same skills and is given each spring. 

ASSESSMENT

Curriculum is the foundation from which we instruct, and we select curriculum carefully

with a process that seeks stakeholder input and relies on an equity lens. 

Middle school students receive core reading instruction using Amplify; they receive

math instruction using Ed Gems, with supplements available in both subjects. 

A shared scope and sequence ensures that grade-levels are consistent in their coverage

and pacing district wide. 

CAREER READINESS

STUDENT SUPPORTS

ENGAGEMENT & ENRICHMENT
Studies show--and educators know--that students who engage in any school activity

achieve at higher levels and are more likely to graduate. Activities, such as fine arts or

clubs, and athletics build character, promote teamwork, and build a necessary

emotional connection to school. 

Our middle school students have many ways to get connected to the campus and

community. From open houses, concerts and performances, athletic events, science fairs,

and more--as well as partnerships with our local Boys & Girls Club and other agencies--

we encourage every student to get involved. 

PARENTS
LSCD opens our doors to families, for they are our partners in raising and educating

healthy children. At all ages, we encourage goal setting with your student around
your learning practices at home. 

Our middle school families may receive updates and information via newsletters,

email, the LCSD website, and Canvas. Watch for family-friendly events throughout

the year to meet school staff and other parents in your school community. 

INSTRUCTION

LEBANON COMMUNITY SCHOOL DISTRICT

DISTRICT GOAL
STUDENTS* WILL BE

AT OR ABOVE

GRADE LEVEL IN

MATH & ENGLISH.

DISTRICT GOAL
90%* WILL READ AT

GRADE LEVEL BY THE

END OF THIRD

GRADE.

DISTRICT GOAL
90%* WILL 

GRADUATE 

ON TIME.

We employ a multi-tiered system of supports that serves the whole child: academic,

behavioral, and social-emotional.

Online resources ensure that students may access learning from anywhere; we

provide devices to all who need one.

After school sessions, with food and transportation provided, are available for any 

Deans at each school teach and promote positive behaviors and engage in 

Our staff and systems equitably address remediation and special education as

well as enrichment and advanced opportunities. 

We are proud to offer free nutrition and transportation to and from school and

after-school instructional sessions. 

student needing additional instruction. 

reteaching when poor choices occur. 

Our schools utilize and AVID strategies and philosophy, which are about preparing

students for life after graduation--whether that means a job, trade school, university,

military, or another path. The elements of writing, inquiry, collaboration,

organization, and reading will serve our students well no matter what comes next. 

Elective course options and an introduction to Career & Technical Education

opportunities helps students look ahead to high school pathways and beyond. Job

fairs and guest speakers also give our students the opportunity to set goals and

begin working toward them. 

https://docs.google.com/document/d/1abKwzKzrav3GhGb30rsWuWPmQndpV0vRehNTYIDjSCM/edit?usp=sharing
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit


HIGH SCHOOL

Students are assessed informally throughout their school day, but we rely on formal tests to

give us data that informs our instruction, our interventions and systems, and prepare

students for post-secondary planning. 

Students are tested four times annually using STAR, giving us timely indicators of their

growth or need for additional support in English Language Arts or math. The SBAC (state
test) measures the same skills and is given each spring. 

Sophomores may take the PSAT; juniors have the opportunity to take the SAT and ASVAB...
[confirm] 

ASSESSMENT

CAREER READINESS

STUDENT SUPPORTS

ENGAGEMENT & ENRICHMENT
Studies show--and educators know--that students who engage in any school activity

achieve at higher levels and are more likely to graduate. Activities, such as fine arts or

clubs, and athletics build character, promote teamwork, and build a necessary

emotional connection to school. 

Our high school students have many ways to get connected to the campus and

community. From athletic events, concerts and performances, clubs, service

opportunities, and activities such as JROTC, Leadership, and many others--as well as

partnerships with our local Boys & Girls Club and other agencies--we encourage every

student to get involved. 

PARENTS
LSCD opens our doors to families, for they are our partners in raising and educating

healthy children. At all ages, we encourage goal setting with your student around
your learning practices at home. 

Our high school families may receive updates and information via newsletters, email,

the LCSD website, and Canvas. Watch for family-friendly events throughout the year

to meet school staff and other parents in your school community. 

LEBANON COMMUNITY SCHOOL DISTRICT

DISTRICT GOAL: 90%* WILL GRADUATE ON TIME.

Freshmen are scheduled into cohorts for math, ELA, and science, and

automatically receive a support period. Sophomores continue in cohorts as needed.

These allow teachers to collaboratively bolster students. 

Online resources ensure that students may access learning from anywhere; 

After school sessions, with food and transportation provided, are available for 

Staff and systems equitably address remediation and special education as 

Four counselors and an on-site mental health specialist provide emotional 

Ralston Academy is our alternative school serving students in grades 11-12 in a

highly-individualized, selective setting. 

We employ a multi-tiered system of supports that serves the whole child: academic,

behavioral, and social-emotional.

we provide devices to all who need one.

any student needing additional instruction. 

well as enrichment and advanced opportunities. 

and social supports.

Our schools utilize and AVID strategies and philosophy, which are about preparing

students for life after graduation--whether that means a job, trade school, university,

military, or another path. The elements of writing, inquiry, collaboration,

organization, and reading will serve our students well no matter what comes next. 

Elective course options and an introduction to Career & Technical Education

opportunities helps students look ahead to high school pathways and beyond. We

offer learning in Agriculture (with over 60 acres on a Land Lab for student use),

Business, Health Occupations, Culinary Arts, Construction, Computer Technology,

Architecture, and Engineering. These pathways allow students to earn high school

credit while earning professional skills that will serve them in any career. 

Job fairs and guest speakers connected to our College & Career Center also provide

students the opportunity to set goals and begin working toward them. 

https://docs.google.com/document/d/1abKwzKzrav3GhGb30rsWuWPmQndpV0vRehNTYIDjSCM/edit?usp=sharing
https://docs.google.com/document/d/1d8F3L4lFFw6bgH1BwpOMYBZMIWv4vgxMB2e56IQbFqQ/edit


Jen’s Zens: Just a Few Happy Stories from LCSD

Teacher Appreciation
On the week of May 2, our schools celebrated Teacher Appreciation Week. The gestures varied across buildings, but

our certified staff enjoyed cards, gifts, lunches, fun snacks, and public shout-outs. This has been a couple tough

years to be an educator, and while our teachers deserve our gratitude daily, it was nice to have an excuse to shower

them with a little more attention and adoration for all they do for our young learners and our community.

Oregon Battle of the Books
LHS’s OBOB team went to their fifth regional championship last month and beat all the other competing schools.

(There is no state competition for the third year in a row due to COVID.) These students meet throughout the year,

including daily meetings in the month before competition–and of course, they read and analyze text profusely. They

also work as a team and develop friendships. Coach Deanna Chambers, a LHS French teacher, said that when they

were declared winners this year, a moderator said, “I love seeing Lebanon play. They always have so much fun.” She

said she’s proud of them for winning but more proud “that they are a light for others.”

Local 2163
Our local firefighters’ union was seeking a new logo, so they turned to us to find them a student designer. Third

through fifth graders could enter their drawings for a chance to win a pizza party for their class, with firefighter

guests, and t-shirts for their class featuring the new logo! Submissions were reviewed and voted on by members of

Local 2163. The winning selection was Green Acres third grader Janie VandenBos with her design called “We Handle

the Heat.” (Jered Spencer from Pioneer was a close second with “I’m a Firefighter–What’s Your Superpower?”)

Santiam Academy’s Final Social
As you know, due to low demand for online, synchronous school next year, we have decided to close Santiam

Academy, our virtual K-8 school. While Santiam Academy has been conducted entirely online, they held quarterly

social events in Century Park that each attracted a few hundred students and their family members. Their final

event was yesterday, and once again, there were many smiles, hugs, and excited reunions between students and

staff who have established meaningful relationships in their online classrooms. We thank the staff and families who

have made this school and experience possible!

Prom Today for Students with Disabilities
Today, LHS hosted their 12th regional prom, with a luau theme. Secondary Severe Disability Programs from Linn,

Benton, and Lincoln counties were invited. About 250 students and accompanying staff members came and had a

ball! LHS Leadership students helped with planning and decorating, along with attendees from Central Linn,

Philomath, Scio, and Sweet Home. Many LHS staff were there and cut the proverbial rug with the students. This was

truly a collaborative effort, for which we appreciate our sponsors: Gillott Home Team, Gateway Imprints, Walmart,

Winco, and Safeway. Thank you to everyone that created this fun, memorable event for so many local students.
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