






























Schools
Students,

Enrolled,(SRC,
or,IC)

Certified,
Teachers,(SRC)

Column1 # #2 #3 % #182 %193 #183 %194 #4 %5 #6 %7 #8 %9 #10 %11 #12 %13 #14 %15 #16 %17 #18 %19 #184 %195 #20 %21 #22 %23 #24 %25
340 25 19 6% 0 0.00% 0 0.00% 298 87.65% 4 1.18% 83 24.41% 0 0.00% 0 0.00% 1 4.00% 24 96.00% 0 0.00% 1 3.50% 317.01 93.50%

TOTAL7/7SCHOOL7AVERAGE7 340 25 19 6% 0 0.00% 0 0.00% 298 87.60% 4 1.18% 83 24.41% 0 0.00% 0 0.00% 1 4.00% 24 96.00% 0 0.00% 1 3.50% 317.01 93.50% 0 @ 0 @

*SelfESelected
Indicator,(Optional)

Minority
Students,
(SRC,or,IC)

Students,experiencing,
Poverty,

(Free/Reduced,Priced,
Meals),

(SRC,or,IC)

English,Learners
(SRC,or,IC)

Students,with,
Disabilities,
(SRC,or,IC)

Teachers,that,are,
teaching,one,or,more,

courses,
outEofEfield,(HR)

KTIP,,new,(0,years,
experience),,or,

emergency,certified,
(KTIP,Coordinator)

#,of,Minority,Certified,
Teachers,
(SRC)

#,of,Minority,
Principals,and,

Assistant,Principals,
(Payroll)

Percentage,of,teacher,
turnover,

(IC)

Teachers,with,1E3,
years,of,experience,

(Payroll)

Teachers,with,4,or,
more,years,of,
experience,
(Payroll)

#,of,Principals,and,
Assistant,Principals,
with,0E3,years,of,

experience,
(Payroll)

Other,,please,explain,
in,analysis

*SelfESelected
Indicator,(Optional)

Percent,
Sign,



Measures 2016+2017-Baseline 2017+2018 2018+2019 2019+2020
Working(Conditions(--(Managing(Student(Conduct 94.60% 94.60% 94.60% 94.60%
Working(Conditions(--(Community(Engagement(and(Support 93.80% 93.80% 93.80% 93.80%
Working(Conditions(--(School(Leadership 95.70% 95.70% 95.70% 95.70%
Percentage(of(New(and(KTIP(Teachers 0.00% 3.80% 3.80% 3.80%
Percentage(of(Teacher(Turnover 3.50% 3.80% 3.80% 3.80%
Additional-School-Measures-(Optional)
Example:-Overall(Effectiveness(of(Teachers(and(Leaders((not(required) Exemplary/Accomplished Exemplary/Accomplished Exemplary/Accomplished Exemplary/Accomplished

Example:(Student(Achievement((SGG,(MSGP,(Other(school(measures)((not(required) High/Expected High/Expected High/Expected High/Expected



































































Measurable)Gap)Goal
Strategy)Chosen)to)
address)goal

Activities)chosen)to)
implement)strategy Person)Accountable

Method)of)Progress)
Monitoring)

Funding)Mechanism)and)
Amount

Increase)P/D)in)Writing)
for)Students)with)
Disabilities)by)10%)for)the)
2017G2018)school)year

Design,)align,)and)deliver)
support)processes)with)
subGgroup)focus

*Teachers)will)
collaborate)to)identify)
individual)and)group)
weaknesses)in)writing.))*)
All)teachers)will)
collaborate)with)District)
Writing)Specialist)to)
model)instructional)
strategies.)*Rubrics)will)
be)used)to)assess)student)
growith.)*)Scrimmages)
held)each)semester)will)
provide)KPREPGlike)
practice)situation)to)
assess)student)products.

Instructional)leaders,)
regular)classroom)
teachers,)and)special)
education)teachers

Analysis)of)student)
products,)use)of)rubrics)
and)student)growth)
goals,)and)semester)test)
scrimmages

No)additional)funding)is)
necessary











1Understanding Continuous Improvement: Goals, Objectives, Strategies and Activities 
 
Rationale: The development of goals and objectives to be obtained through strategies and activities is an essential component of executing a continuous improvement plan. In short, the Needs 
Assessment completed during Phase II expresses the school or district’s CURRENT STATE, while goals, objectives, strategies and activities should succinctly plot the school or district’s course 
to their DESIRED STATE. Here are the operational definitions of each: 
 
Goal: Long-term target based on Kentucky Board of Education Goals. Schools may supplement with individual or district goals.  
 
Objective: Short-term target to be attained by the end of the current school year. 
 
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the school/district will focus its efforts 
upon in order to reach its goals/objectives. 
 
Activity: The actionable steps used to deploy the chosen strategy. 
 
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 
organization’s success and help it prioritize areas for growth. 
 
Guidelines for Building an Improvement Plan 
 

• There are 5 required District Goals: Proficiency, Gap, Graduation rate, Growth, and Transition readiness. 
 

• There are 4 required school-level goals:  
For elementary/middle school: Proficiency, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Gap, Graduation rate, and Transition readiness. 

 
• There can be multiple objectives for each goal. 

 
• There can be multiple strategies for each objective. 

 
• There can be multiple activities for each strategy. 

  



1: Proficiency 
State your Proficiency Goal  
 
Goal 1:  Increase the average combined reading and math K-Prep scores for all students from 72.8 in 2017 by 2% by 2019 as measured by the accountability calculator. 
 
Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed below or 
another research-based approach. Provide justification and/or attach 
evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  

• KCWP1: Design and Deploy Standards - Continuous Improvement 
Activities 

• KCWP2: Design and Deliver Instruction - Continuous Improvement 
Activities 

• KCWP3: Design and Deliver Assessment Literacy - Continuous 
Improvement Activities 

• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 
Activities 

• KCWP5: Design, Align and Deliver Support - Continuous 
Improvement Activities 

• KCWP6: Establishing Learning Culture and Environment - 
Continuous Improvement Activities 

Identify the timeline for the activity or activities, the person(s) responsible for 
ensuring the fidelity of the activity or activities, and necessary funding to 
execute the activity or activities. 
 
Strategy/Activity- Timeline- Person-

Responsible-
Funding-
Source-

1A# 8/17—5/18# Teachers#&#
SBDM#Council#

No#funding#
required#

1B# 8/17—5/18# Teachers# No#funding#
required#

2A# 8/17—5/18# Teachers# No#funding#
required#

2B# 8/17—5/18# Teachers# No#funding#
required#

3A# 8/17—5/18# Teachers#and#
Principal#

21st#CCLC#
funds#

3B# 8/17—5/18# Teachers# Instructional#
&#21st#CCLC#
funds#

3C# 8/17—5/18# Teachers#and#
Principal#

PD#funds#
 

Objective  Strategy Activities to deploy strategy Measure of Success Progress Monitoring Date 
& Notes 

Funding 

Objective 1:  Collaborate to 
increase the average 
combined reading and 
math K-Prep scores for all 
students from 72.8 in 2017 
by 2% by 2019 as 
measured by the 
accountability calculator. 

1.Review, Analyze and 
Apply Data 

A. Teachers and SBDM council will analyze student universal 
assessment results to monitor progress.  Teachers will use their 
findings to plan instructional strategies, place students in 
groups, and close curricular gaps during weekly PLC 
meetings.  Plans for improvement will be shared with SBDM 
council. 

Summative assessment 
measures, such as STAR 
Reading, MAP, IOWA, 
Common Assessments, and 
K-Prep 

8/2017—5/2018 
 
PLC and SBDM Minutes 

See chart 
above 

B. Teachers will keep data notebooks to monitor individual 
student progress toward meeting group and individual 
instructional goals.  Instruction will be driven by student 
needs, as evidenced by student data. 

Student growth as 
measured by STAR 
Reading, MAP, IOWA, 
Common Assessments, and 
K-Prep 

8/2017—5/2018 
 
Data Notebooks and PLC 
Minutes 

See chart 
above 

2.Design and Deploy 
Standards 

A. Teachers will participate in district curriculum alignment 
sessions and will collaborate within grades, between grades, 

Summative assessment 
measures, such as STAR 

8/2017—8/2018 
 

See chart 
above 



Goal 1:  Increase the average combined reading and math K-Prep scores for all students from 72.8 in 2017 by 2% by 2019 as measured by the accountability calculator. 
 

and between content areas to ensure curricular maps and 
instructional materials are aligned with common core 
standards. 

Reading, MAP, IOWA, 
Common Assessments, and 
K-Prep 

PD Logs, Teachers’ 
Meeting Agendas, and 
PLC Minutes 

B. Teachers will emphasis to students the importance of applying 
the 8 mathematical practices when teaching math and will actively 
lead students in applying the practices during instruction. 

Increase in math 
achievement, as evidenced 
by MAP, IOWA, Common 
Assessments, and K-Prep 

8/2017—5/2018 
 
Lesson Plans and 
Formal/Informal 
Observations 

See chart 
above 

3.Design and Deliver 
Instruction 

A. Teachers and principal will conduct needs assessment to 
design learning opportunities for the 21st CCLC program to 
provide remediation, homework help, and enrichment for all 
students through before-school, after-school, and summer 
school programs. 

Growth & achievement, as 
measured by STAR 
Reading, MAP, IOWA, 
Common Assessments, and 
K-Prep 

8/2017—5/2018 
 
21st CCLC Program 
offerings and attendance 

See chart 
above 

B. Teachers will use Study Island, IXL Math and Language, 
Reading Eggs, Google Classroom, Reflex Math, Flocabulary, Read 
Theory, News ELA, River Deep, Renaissance Place (A.R.) and 
BrainPOP in order to enhance instruction in all subject areas, 
increase student engagement, and provide more individualized 
instruction to all students. 

Summative assessment 
measures, such as STAR 
Reading, MAP, IOWA, 
Common Assessments, and 
K-Prep and attendance in 
21st CCLC 

8/2017—5/2018 
 
Lesson Plans and 
Formal/Informal 
Observations 

See chart 
above 

C.  Teachers will participate in Literacy Design Collaborative and 
Math Design Collaborative meetings and will share research-proven 
instructional strategies with peers during PLC meetings and/or 
professional development sessions.  Job-embedded professional 
development on the most current, research-proven teaching practices 
will ensure teachers are able to maximize math and reading 
instruction for all students. 

Increase in math and 
reading achievement, as 
measured by MAP, STAR 
Reading, IOWA, Common 
Assessments, and K-Prep 

8/2017—5/2018 See chart 
above 

Objective 2:      

    

     

    

     

    

 



 

 

 

2: Gap 
State your Gap Goal 
 
Goal 2:  Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 71.7 in 2017 by 2% by 2019 as measured by the 
accountability calculator. 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

1. KCWP 1: Design and Deploy Standards 
2. KCWP 2: Design and Deliver Instruction 
3. KCWP 3: Design and Deliver Assessment Literacy 
4. KCWP 4: Review, Analyze and Apply Data 
5. KCWP 5: Design, Align and Deliver Support 
6. KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or 
strategies chosen? (The links to the Key Core Work Processes activity bank 
below may be a helpful resource. Provide a brief explanation or justification for 
the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement 

Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement 

Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Strategy/Activity 
 

Timeline Person 
Responsible 

Funding 
Source 

1A 9/17-5/18 Teachers MIT, RTA, 
STC grants 

1B On-going Teachers Instructional 
1C 9/17-5/18 Teachers MIT, RTA, 

STC grants 
2A On-going Teachers Instructional, 

MIT, RTA, 
STC grants 

2B On-going Teachers Instructional 
2C On-going Teachers 

& Principal 
Instructional 
& 21st CCLC 

2D On-going Teachers & 
Principal 

Instructional 
& 21st CCLC 

2E On-going 21st CCLC 
staff, FRC 
staff, teachers 
& principal 

21st CCLC 
funds & 
McKinney-
Veto 
Grant/FRC 

3A On-going Teachers & 
Principal 

No funding 
required 

 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 



Goal 2:  Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 71.7 in 2017 by 2% by 2019 as measured by the 
accountability calculator. 
 

Objective 1:  Collaborate to 
increase the average 
combined reading and math 
proficiency ratings for all 
students in the non-
duplicated gap group from 
71.7 in 2017 by 2% by 2019 
as measured by the 
accountability calculator. 
 

1.  Review, Analyze and 
Apply Data 

A.  Universal screeners will be used to identify students at-risk in 
reading, math, and language in order to place students in RTA, 
MIT, Save the Children, and Title I groups, to plan for instructional 
differentiation, and to identify students in need of RTI. 

Student growth, as 
evidenced by MAP and 
STAR Reading results; 
RTA, MIT, & Title I 
schedules 

9/2017—5/2018 
Progress Reports for 
students receiving 
services 

See chart 
above  

B.  Students identified as at-risk in reading, math, and/or language will be 
screened using AIMS Web Plus to determine level of need for RTI, and 
progress monitoring will be used to assess further need for intervention. 

Student growth, as 
evidenced by MAP, 
STAR Reading, & AIMS 
Web Plus measures and 
data provided through 
progress monitoring 

On-going 
 
Progress monitoring 
data 

See chart 
above 

C.  Teachers will collaborate with RTA, MIT, STC, Title I, and Special 
Education instructors to analyze student data results and will cooperate to 
make instructional and placement decisions. 

Growth in student data as 
provided by MAP, STAR 
Reading, AIMS Web 
Plus, IOWA, Common 
Assessments, classroom 
data, and K-Prep 

9/2017—5/2018 
 
PLC minutes and 
Progress monitoring 
data 

See chart 
above  

 2.  Design, Align and Deliver 
Support 

A.  RTA, MIT, STC, Title I, and Special Education instructors will 
collaborate with classroom teachers and each other to provide small-
group instruction, one-on-one instruction, and in-class collaboration.  Tier 
II and Tier III intervention services will be provided, in addition to 
support for Tier I interventions. 

Growth in student data as 
provided by MAP, STAR 
Reading, AIMS Web 
Plus, IOWA, Common 
Assessments, classroom 
data, and K-Prep 

On-going 
 
Student data 
notebooks and teacher 
schedules 

See chart 
above 

B.  Teachers will collaborate with their peers, instructional leaders, and 
district curriculum specialists and instructional coaches to employ 
research-driven instructional strategies and identify resources necessary 
to provide highly engaging, content-rich instruction for all students. 

Student growth as 
evidenced by MAP, 
STAR Reading, AIMS 
Web Plus, IOWA, 
Common Assessments, 
classroom data, and K-
Prep 

On-going 
 
Lesson Plans, PLC 
minutes, and 
Formal/Informal 
observations 

See chart 
above 

C.  Technology will be integrated in all subject areas to provide 
differentiation and increase student engagement.  IXL, Study Island, 
Reflex Math, River Deep, Read Theory, Flocabulary, News ELA, Google 
Classroom, and BrainPOP will be utilized across content areas and grade 
levels as remediation, enrichment, and to extend learning. 

Student achievement and 
growth, as evidenced by 
MAP, STAR Reading, 
IOWA, and K-Prep. 

On-going 
 
Lesson Plans and 
Formal/Informal 
observations 

See chart 
above 

D. 21st CCLC staff will collaborate with classroom teachers, RTA, MIT, 
Title I, and Special Education instructors to differentiate, provide 

Student achievement and 
growth, as evidenced by 

On-going 
 

See chart 
above 



Goal 2:  Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 71.7 in 2017 by 2% by 2019 as measured by the 
accountability calculator. 
 

remediation, extend learning, and enrich instructional content for students 
attending before-school, after-school, and summer school programs. 

MAP, STAR Reading, 
IOWA, and K-Prep. 

MAP, STAR Reading, 
K-Prep results 

E.  Family Resource Center staff, along with 21st CCLC staff will 
collaborate with teachers, parents, and the community to provide services 
to reduce barriers to learning and to facilitate family involvement.  A 
variety of outreach services to target specific needs identified in surveys 
conducted throughout the year, as well as opportunities for families to 
participate in educational activities will be employed to ensure all 
students are able to overcome obstacles and learn at high levels. 

Student achievement and 
growth, as evidenced by 
MAP, STAR Reading, 
IOWA, and K-Prep; data 
from Tell KY Survey 

On-going 
 
Survey results and 
Sign-in sheets for 21st 
CCLC, FRC, and 
school events 

See chart 
above 

 3.  Establishing Learning 
Culture and Environment 

A.  School staff will communicate high expectations for all students, 
students will be included in analyzing their own learning results, and 
student achievements will be celebrated.  Staff will communicate learning 
goals and expectations to students and parents and will share educational 
progress with students and parents at regular intervals through progress 
reports, report cards, and exit criteria.  Students will set goals for 
achievement and growth and will identify strategies to meet their goals. 

Student achievement and 
growth, as evidenced by 
MAP, STAR Reading, 
IOWA, and K-Prep; data 
from Tell KY Survey 

On-going 
 
Student data 
notebooks 

See chart 
above 

 

3: Graduation rate  
State your Graduation rate Goal 
 
Goal 3: 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

7. KCWP 1: Design and Deploy Standards 
8. KCWP 2: Design and Deliver Instruction 
9. KCWP 3: Design and Deliver Assessment Literacy 
10. KCWP 4: Review, Analyze and Apply Data 
11. KCWP 5: Design, Align and Deliver Support 
12. KCWP 6: Establishing Learning Culture and Environment 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 



Goal 3: 
 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1:   
 

   

 
 

   

 
 

   

Objective 2:   
 

   

 
 

   

 
 

   

 
 

 

4: Growth 
State your Growth Goal 
 
Goal 4:  Increase the student growth percentile by 2% from the current score of 82.2% as measured by the accountability calculator. 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

13. KCWP 1: Design and Deploy Standards 
14. KCWP 2: Design and Deliver Instruction 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
Strategy/ 
Activity 

Timeline Person 
Responsible 

Funding 
Source 



Goal 4:  Increase the student growth percentile by 2% from the current score of 82.2% as measured by the accountability calculator. 
 

15. KCWP 3: Design and Deliver Assessment Literacy 
16. KCWP 4: Review, Analyze and Apply Data 
17. KCWP 5: Design, Align and Deliver Support 
18. KCWP 6: Establishing Learning Culture and Environment 

 

• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 
Activities 

• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 
Activities 

• KCWP5: Design, Align and Deliver Support - Continuous Improvement 
Activities 

• KCWP6: Establishing Learning Culture and Environment - Continuous 
Improvement Activities 

1A 8/17-5/18 Teachers MIT grant 
1B 8/17-5/18 Teachers MIT, RTA, 

STC grants 
1C 8/17-5/18 Teachers & 

Principal 
Instructional 
& 21st 
CCLC 

2A 8/17-5/18 Teachers PD funds 
2B 8/17-5/18 Teachers 21st CCLC, 

MIT, RTA, 
STC grants 

2C 8/17-5/18 Teachers 21st CCLC 
grant funds 

3A 8/17-5/18 Teachers & 
Principal 

No funding 
required 

 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1:  Collaborate to 
increase the student growth 
percentile by 2% from the 
current score of 82.2% as 
measured by the accountability 
calculator. 

1.  Design, Align and Deliver 
Support 

A.  Students will be actively engaged in a mathematics curriculum that is 
rigorous and aligned with common core standards.  Teachers will 
collaborate with MIT, Title I Interventionist, Special Education teachers, 
and the District Math Coach to provide research-based teaching strategies 
and differentiation for students performing at all levels. 

MAP, formative and 
summative assessment 
data, K-Prep results, data 
notebooks, and PLC 
minutes 

8/2017—5/2018 
 
Data notebooks 

See 
chart 
above 

B.  Students will be actively engaged in a reading curriculum that is 
rigorous and aligned with common core standards.  Teachers will 
collaborate with RTA, Save the Children, Special Education teachers, and 
the District Reading Coach to provide research-based teaching strategies 
and differentiation for students performing at all levels. 

MAP, formative and 
summative assessment 
data, K-Prep results, data 
notebooks, and PLC 
minutes 

8/2017—5/2018 
 
Data notebooks 

See 
chart 
above 

C.  Teachers will use IXL, Study Island, Reading Eggs, Google Classroom, 
Read Theory, Flocabulary, News ELA, Google Classroom, Renaissance 
Place, and BrainPOP, and River Deep to supplement math and reading 
instruction in order to extend learning, provide remediation and enrichment, 
and increase student engagement. 

MAP, formative and 
summative assessment 
data, K-Prep results, data 
notebooks, and PLC 
minutes 

8/2017—5/2018 
 
Data notebooks 

See 
chart 
above 

 2.  Review, Analyze and Apply 
Data 

A.  Teachers will meet weekly in PLC meetings to analyze student 
performance and make adjustments in instructional plans and strategies.  
They will use this time to also engage in professional development to learn 
new strategies to address student difficulties and to maximize instructional 
effectiveness. 

MAP, formative and 
summative assessment 
data, K-Prep results, data 
notebooks, and PLC 
minutes 

8/2017—5/2018 
 
Data notebooks 

See 
chart 
above 

B.  Teachers will analyze MAP data after the Fall, Winter, and Spring MAP, formative and 8/2017—5/2018 See 



Goal 4:  Increase the student growth percentile by 2% from the current score of 82.2% as measured by the accountability calculator. 
 

assessment windows to identify students in need of intervention, adjust 
instructional plans, and make placement decisions.  Students failing to 
make adequate progress will be referred for intervention programs, such as 
small group work with interventionists, RTI, or extended learning through 
the 21st CCLC program. 
 

summative assessment 
data, K-Prep results, data 
notebooks, and PLC 
minutes 

 
Data notebooks  

chart 
above 

C.  21st CCLC program managers will work with classroom teachers to plan 
before school, after school, and summer school programs to address student 
needs and promote growth for students performing at all levels.  MAP, 
IOWA, and K-Prep data will be used to identify instructional needs. 

MAP, IOWA, K-Prep 
results, data notebooks, 
and PLC minutes 

8/2017 –8/2018 
 
21st CCLC program 
data  

See 
chart 
above 

 3.  Design and Deliver 
Assessment Literacy 

A.  All students in Grades 3-6 will participate in a testing scrimmage each 
semester.  The scrimmage will include subjects tested at each grade level, 
will be formatted and timed in a manner similar to K-Prep testing, and will 
be scored and reviewed with students to provide feedback.  Teachers will 
analyze results to assess individual weaknesses and curricular gaps and will 
use findings to adjust instructional practices as needed. 

Scrimmage test results 12/2017—5/2018  
 
Scrimmage test data 
and PLC minutes 

See 
chart 
above 

Objective 2:   
 
 
 

     

 
 

5: Transition readiness 
State your Transition readiness Goal 
 
Goal 5:  Increase the percentage of students who are transition ready in the area of writing by 10% from the current percentage of 61.8%. 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

19. KCWP 1: Design and Deploy Standards 
20. KCWP 2: Design and Deliver Instruction 
21. KCWP 3: Design and Deliver Assessment Literacy 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 

Strategy/ 
Activity 

Timeline Person 
Responsible 

Funding 
Source 



Goal 5:  Increase the percentage of students who are transition ready in the area of writing by 10% from the current percentage of 61.8%. 
 

22. KCWP 4: Review, Analyze and Apply Data 
23. KCWP 5: Design, Align and Deliver Support 
24. KCWP 6: Establishing Learning Culture and Environment 

 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

1A 8/17-5/18 Teachers No funding 
required 

1B 8/17-5/18 Teachers Instructional 
& 21st CCLC 

1C 8/17-5/18 Teachers No funding 
required 

2A 8/17-5/18 Teachers & 
Principal 

No funding 
required 

2B 8/17-5/18 Teachers No funding 
required 

 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1:  Collaborate to 
increase the percent of students 
scoring 
Proficient/Distinguished in the 
area of writing by 5% per year, 
as measured by K-Prep. 

1.  Design and Deliver 
Instruction 

A.  Teachers in all grade levels will ensure that grammar mechanics and 
writing are being taught at the optimal instructional level to promote 
success.  Instruction will be aligned with common core curriculum and will 
address the content outlined in the district writing plan.  Students will be 
provided differentiation to address their individualized needs. 

Student performance on 
K-Prep, as well as 
individual performance 
on formative and 
summative writing 
products and mechanics 
assessments 

8/17-5/18 
 
Data notebooks and 
Scrimmage Test 
results 

See 
above 
table 

B.  Teachers in all grade levels will use IXL and Study Island to extend 
practice in Language Mechanics and Writing, to provide differentiation for 
all students, with remediation for struggling learners and enrichment for 
students who excel an integral part of meeting the needs of individual 
students.  Teaches will collaborate with 21st CCLC staff to further address 
individual strengths and weaknesses during after-school and summer 
school programs. 

Student achievement on 
K-Prep, MAP Language, 
Common Assessments, 
Scrimmage Tests, 
classroom tasks, and IXL 
reports 

8/17-5/18 
 
Data notebooks, IXL 
reports, and 
Scrimmage Test 
results 

See 
above 
table 

C.  Teachers in accountability grades will administer writing assessments 
and grammar mechanics assessments in formats similar to K-Prep in order 
to acclimate students to the rigor of the assessment.  They will use scoring 
guides similar to those used on the K-Prep assessment for writing 
assessments and will teach students to use self-evaluation as a tool to 
enhance their writing literacy. 

Student performance on 
K-Prep, as well as 
individual performance 
on formative and 
summative writing 
products 

8/17-5/18 
 
Data notebooks and 
Scrimmage Test 
results 

See 
above 
table 

 2.  Design, Align and Deliver 
Support 
Review, Analyze and Apply 

A.  Teachers will collaborate with District Writing Coach to evaluate 
student writing products, analyze student strengths and weaknesses, and 
individualize writing instruction to maximize student performance. 

Student performance on 
K-Prep, as well as 
individual performance 

8/17-5/18 
 
Scrimmage Test 

See 
above 
table 



Goal 5:  Increase the percentage of students who are transition ready in the area of writing by 10% from the current percentage of 61.8%. 
 

Data  on formative and 
summative writing 
products 

results and PLC 
Minutes 

B.  Students will track their progress in writing and in grammar mechanics, 
will set growth goals for themselves, and will participate in writing 
activities that are specifically designed for their developmental-levels and 
interest levels.  Students in 5th and 6th Grades, for example, will be 
presented with on-demand tasks that address situations encounter in and/or 
important to middle school aged students.  These strategies will increase 
student engagement, self-awareness, and motivation. 

Student performance on 
K-Prep, as well as 
individual performance 
on formative and 
summative writing 
products 

8/17-5/18 
 
Data notebooks  

See 
above 
table  

 
 

   

 
 
 
 

6: Other (optional) 
State your Other Goal (optional) 
 
Goal 6: 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

25. KCWP 1: Design and Deploy Standards 
26. KCWP 2: Design and Deliver Instruction 
27. KCWP 3: Design and Deliver Assessment Literacy 
28. KCWP 4: Review, Analyze and Apply Data 
29. KCWP 5: Design, Align and Deliver Support 
30. KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 



Goal 6: 
 

• KCWP6: Establishing Learning Culture and Environment - Continuous 
Improvement Activities 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1:   
 

   

 
 

   

 
 

   

Objective 2:   
 

   

 
 

   

 
 

   

 






































