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Comprehensive Improvement Plan for Schools 
Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement gaps between identified subgroups of 
students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted needs.  

Operational definitions of each area within the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals.  

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas 
for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is being accomplished by our deliberate 
actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.   

Guidelines for Building an Improvement Plan 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness. 
• There are 5 required school-level goals:  

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 
• There can be multiple strategies for each objective. 
• There can be multiple activities for each strategy. 
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1:&Proficiency&Goal&
Goal 1 (State your proficiency goal): Increase the combined reading and math percentage of proficient/distinguished students from 71.8 in 2018 to 85% in 2021. 

Which Strategy will the district use to address this goal? (The Strategy can be based upon 
the six Key Core Work Processes listed below or another research-based approach. 
Provide justification and/or attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the 
Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or 
justification for the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment Classroom Activities 

In the following chart, identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of 
Success 

Responsible Person (s) Progress 
Monitoring 

Date & 
Notes 

Funding 

Objective 1 
 
Increase the combined 
reading and math 
percentage of 
Proficient/Distinguished 
from 71.8% to 76.2 in 
2019. 

1A Review, 
analyze, and apply 
data as related to 
students in math 
and ELA. 

a. Analyze and disaggregate data from Brigance Screeners, MAP Benchmarks, IOWA Assessments, 
KREP Assessments, Benchmark Tests, to inform and, as necessary adjust instructional practices.   

Reports, PLC agendas 
and minutes. 

Principal, Teachers, Instructional 
Coaches. 

10/01/2018-
09/30/2019 

No funds required, $0.  

b. Identify and address non-cognitive data to student achievement, such as behavior or poor attendance 
habits to address barriers to student achievement. 

Agendas, Infinite 
Campus Records, 
Anecdotal Records 
and Logs. 

Principal, teachers, instructional 
coaches. Instructional Support 
Staff, FRC, SRO, DPP. 

10/01/2018-
09/30/2019 

No funds required, $0. 

1B Design, align, 
and  deliver support 
for quality 
instruction in ELA 
and math. 

a. Align student lessons and supports in ELA and math to high-quality interventions and supports to 
ensure academic rigor and scaffolded support. 

Exit Criteria, 
Curriculum 
Map/Scope and 
Sequence, Lesson 
Plans, MAP, 
Spelling/Vocabulary 
City, IXL Learning, 
Study Island Reports, 
LDC/MDC. 

Principal, teacher leaders, 
instructional coaches, teachers. 

10/01/2018-
09/30/2019 

Instructional funds, 
$4,000.00 

b. Teacher/administrator led and/or other professional led Professional Development opportunities, via 
face to face, on line, self-paced modules. 

PD Schedules, 
Agendas, Sign In 
Sheets, Power 
points/recordings, 
webinars, other 
training materials. 

Principal, teacher leaders, 
teachers, instructional coaches, 
PD coordinator. 

10/01/2018-
09/30/2019 

Professional development 
funds, $1,500.00 

  c. Targeted instruction in tier 2 and 3 vocabulary student development in math, ELA, art, music, PE, 
health, social studies, science, and technology. 

Wordly Wise 
Curriculum. Lesson 
Plans. 

Principal, teachers. 10/01/2018-
09/30/2019 

Striving Readers, 
$1,500.00 

  d. Targeted instruction in manuscript and cursive (grades 2 and above) handwriting. Zaner-Bloser 
Curriculum, Lesson 
Plans. 

Principal, teachers. 10/01/2018-
09/30/2019 

Striving Readers, $500.00 

& &
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Objective 2 
 
Increase the combined reading 
and math percentage of 
Proficient/Distinguished from 
71.8 %  in 201 to 80.6 in 
2020. 

1A Review, 
analyze, and apply 
data as related to 
students in math 
and ELA. 

a. Analyze and disaggregate data from Brigance Screeners, MAP Benchmarks, IOWA 
Assessments, KREP Assessments, Benchmark Tests, to inform and, as necessary adjust 
instructional practices.   

Reports, PLC agendas 
and minutes. 

Principal, Teachers, Instructional 
Coaches. 

10/01/2019-
09/30/2020 

No funds required, $0.  

b. Identify and address non-cognitive data to student achievement, such as behavior or poor 
attendance habits to address barriers to student achievement. 

Agendas, Infinite 
Campus Records, 
Anecdotal Records 
and Logs. 

Principal, teachers, instructional 
coaches. Instructional Support 
Staff, FRC, SRO, DPP. 

10/01/2019-
09/30/2020 

No funds required, $0. 

1B Design, align, 
and  deliver support 
for quality 
instruction in ELA 
and math. 

a. Align student lessons and supports in ELA and math to high-quality interventions and supports to 
ensure academic rigor and scaffolded support. 

Exit Criteria, 
Curriculum 
Map/Scope and 
Sequence, Lesson 
Plans, MAP, 
Spelling/Vocabulary 
City, IXL Learning, 
Study Island Reports, 
LDC/MDC. 

Principal, teacher leaders, 
instructional coaches, teachers. 

10/01/2019-
09/30/2020 

Instructional funds, 
$4,000.00 

b. Teacher/administrator led and/or other professional led Professional Development opportunities, via 
face to face, on line, self-paced modules. 

PD Schedules, 
Agendas, Sign In 
Sheets, Power 
points/recordings, 
webinars, other 
training materials. 

Principal, teacher leaders, 
teachers, instructional coaches, 
PD coordinator. 

10/01/2019-
09/30/2020 

Professional development 
funds, $1,500.00 

  c. Targeted instruction in tier 2 and 3 vocabulary student development in math, ELA, art, music, PE, 
health, social studies, science, and technology. 

Wordly Wise 
Curriculum. Lesson 
Plans. 

Principal, teachers. 10/01/2018-
09/30/2019 

Striving Readers, 
$1,500.00 

  d. Targeted instruction in manuscript and cursive (grades 2 and above) handwriting. Zaner-Bloser 
Curriculum, Lesson 
Plans. 

Principal, teachers. 10/01/2018-
09/30/2019 

Striving Readers, $500.00 

Objective 3 
 
Increase the combined reading 
and math percentage of 
Proficient/Distinguished from 
71.8% in 2018 to 85% in 
2021. 

1A Review, 
analyze, and apply 
data as related to 
students in math 
and ELA. 

a. Analyze and disaggregate data from Brigance Screeners, MAP Benchmarks, IOWA Assessments, 
KREP Assessments, Benchmark Tests, to inform and, as necessary adjust instructional practices.   

Reports, PLC agendas 
and minutes. 

Principal, Teachers, Instructional 
Coaches. 

10/01/2020-
09/30/2021 

No funds required, $0.  

b. Identify and address non-cognitive data to student achievement, such as behavior or poor attendance 
habits to address barriers to student achievement. 

Agendas, Infinite 
Campus Records, 
Anecdotal Records 
and Logs. 

Principal, teachers, instructional 
coaches. Instructional Support 
Staff, FRC, SRO, DPP. 

10/01/2020-
09/30/2021 

No funds required, $0. 

1B Design, align, 
and  deliver support 
for quality 
instruction in ELA 
and math. 

a. Align student lessons and supports in ELA and math to high-quality interventions and supports to 
ensure academic rigor and scaffolded support. 

Exit Criteria, 
Curriculum 
Map/Scope and 
Sequence, Lesson 
Plans, MAP, 
Spelling/Vocabulary 
City, IXL Learning, 
Study Island Reports, 
LDC/MDC. 

Principal, teacher leaders, 
instructional coaches, teachers. 

10/01/2020-
09/30/2021 

Instructional funds, 
$4,000.00 

b. Teacher/administrator led and/or other professional led Professional Development opportunities, via 
face to face, on line, self-paced modules. 

PD Schedules, 
Agendas, Sign In 
Sheets, Power 
points/recordings, 
webinars, other 
training materials. 

Principal, teacher leaders, 
teachers, instructional coaches, 
PD coordinator. 

10/01/2020-
09/30/2021 

Professional development 
funds, $1,500.00 

  c. Targeted instruction in tier 2 and 3 vocabulary student development in math, ELA, art, music, PE, Wordly Wise 
Curriculum. Lesson 

Principal, teachers. 10/01/2018-
09/30/2019 

Striving Readers, 
$1,500.00 
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health, social studies, science, and technology. Plans. 

  d. Targeted instruction in manuscript and cursive (grades 2 and above) handwriting. Zaner-Bloser 
Curriculum, Lesson 
Plans. 

Principal, teachers. 10/01/2018-
09/30/2019 

Striving Readers, $500.00 
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2: Separate Academic Indicator 
Goal 2 (State your separate academic indicator goal): Increase the percentage of students scoring proficient/distinguished in science from 50% in 2018 to 60%; in social studies from 85.3% to 
90%; and in writing from 52.9% to 65% by 2021. 
Which Strategy will the district use to address this goal? (The Strategy can be based upon 
the six Key Core Work Processes listed below or another research-based approach. 
Provide justification and/or attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the 
Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or 
justification for the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment Classroom Activities 

In the following chart, identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of 
Success 

Responsible Person(s) Progress Monitoring Date & 
Notes 

Funding 

Objective 1 
 
Increase the percentage of 
students scoring 
proficient/distinguished in 
science from 50% in 2018 to 
53.33%; in social studies from 
85.3% to 86.86%; and in writing 
from 52.9% to 56.93% by 2019. 

1A Establishing Learning  Culture 
and Environment through rigorous, 
supportive classroom experiences 
and activities.  

a. Students will learn to apply 
appropriate writing strategies across 
content areas by participating in 
classroom activities (S.P.A.T., 5 
paragraph method, etc. ) to different 
authentic prompts—short answer, 
extended response, on-demand. 

Lesson Plans, Teacher-
written student feedback, 
PLC agendas and minutes 
across the instructional year. 

Principal, teacher leaders, teachers. 10/01/2018-09/30/2019 No funding, $0 

b. Students will learn to apply specific 
reasoning strategies across age 
appropriate science clusters and 
phenomena via CER-Claim, Evidence, 
Response, TCT Through Course 
Tasks. 

Lesson Plans, Teacher-
written student feedback, 
PLC agendas and minutes 
across the instructional year. 

Principal, teacher leaders, teachers. 10/01/2018-09/30/2019 No funding, $0 

  c. Students will scrimmage with grade 
appropriate content material in science 
and social studies through a mixture of 
teacher designed and off the shelf 
(Coach, IXL) content in social studies 
and science. 

Lesson Plans, Teacher-
written student feedback, 
PLC agendas and minutes 
across the instructional year. 

Principal, teacher leaders, teachers. 10/01/2018-09/30/2019 $500.00, general  

Objective 2 
 
Increase the percentage of 
students scoring 
proficient/distinguished in 
science from 53.33% in 2019 to 
56.66%; in social studies from 

2A Establishing Learning  Culture 
and Environment through rigorous, 
supportive classroom experiences 
and activities. 

a. Students will learn to apply 
appropriate strategies across content 
areas by participating in classroom 
activities (S.P.A.T., 5 paragraph 
method etc.) to different authentic 
prompts—short answer, extended 
response, on-demand. 

Lesson Plans, Teacher-
written student feedback, 
PLC agendas and minutes 
across the instructional year. 

Principal, teacher leaders, teachers. 10/01/2019-09/30/2020 No funding, $0 

b. Students will learn to apply specific Lesson Plans, Teacher- Principal, teacher leaders, teachers. 10/01/2019-09/30/2020 No funding, $0 
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 Objective  Strategy Activities to Deploy Strategy Measure of 
Success 

Responsible Person(s) Progress Monitoring Date & 
Notes 

Funding 

86.8% to 87.89%; and in writing 
from 56.93% to 60.96% by 
2020. 
 

reasoning strategies across age 
appropriate science clusters and 
phenomena via CER-Claim, Evidence, 
Response, TCT Through Course 
Tasks. 

written student feedback, 
PLC agendas and minutes 
across the instructional year. 

 c. Students will scrimmage with grade 
appropriate content material in science 
and social studies through a mixture of 
teacher designed and off the shelf 
(Coach, IXL) content in social studies 
and science. 

Lesson Plans, Teacher-
written student feedback, 
PLC agendas and minutes 
across the instructional year. 

Principal, teacher leaders, teachers. 10/01/2019-09/30/2020 $500.00, general 

Objective 3 
 
Increase the percentage of 
students scoring 
proficient/distinguished in 
science from 56.66% in 2018 to 
60%; in social studies from 
87.89% to 90%; and in writing 
from 60.96% to 65% by 2021. 
 

3A Establishing Learning  Culture 
and Environment through rigorous, 
supportive classroom experiences 
and activities. 

a. Students will learn to apply 
appropriate strategies 
across content areas by 
participating in classroom 
activities (S.P.A.T., 5 
paragraph method, etc.) to 
different authentic 
prompts. —short answer, 
extended response, on-
demand. 

Lesson Plans, Teacher-
written student feedback, 
PLC agendas and minutes 
across the instructional year. 

Principal, teacher leaders, teachers. 10/01/2020-09/30/2021 No funding, $0 

b. Students will learn to apply 
specific reasoning 
strategies across age 
appropriate science clusters 
and phenomena via CER-
Claim, Evidence, 
Response, TCT Through 
Course Tasks. 

Lesson Plans, Teacher-
written student feedback, 
PLC agendas and minutes 
across the instructional year. 

Principal, teacher leaders, teachers. 10/01/2020-09/30/2021 No funding, $0 

 c.  Students will scrimmage 
with grade appropriate 
content material in science 
and social studies through 
a mixture of teacher 
designed and off the shelf 
(Coach, IXL) content in 
social studies and science. 

Lesson Plans, Teacher-
written student feedback, 
PLC agendas and minutes 
across the instructional year. 

Principal, teacher leaders, teachers. 10/01/2020-09/30/2021 $500.00, general 
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3: Gap 
Goal 3 (State your Gap goal):  Increase the average combined reading and math proficiency rates for our Free and Reduced Meals Eligible Population from 68.65% in 2018 (Reading 70.6 and 
Math 66.7) to 75% in 2021. 
Which Strategy will the district use to address this goal? (The Strategy can be based upon 
the six Key Core Work Processes listed below or another research-based approach. 
Provide justification and/or attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the 
Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or 
justification for the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment Classroom Activities 

In the following chart, identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of 
Success 

Responsible Person(s) Progress Monitoring Date & 
Notes 

Funding 

Objective 1 
 
Increase the average combined 
reading and math proficiency 
rate for our free/reduced meal 
eligible population from 68.65% 
in 2018 to 70.36% in 2019. 
 

1A Design, Align, and Deliver 
Support,  rigorous yet supportive 
classroom experiences and 
activities. 

a. Faculty will design, 
align, and deliver support 
to students in ELA and 
math classroom activities 
through a mixture of 
individualized, small 
group, whole group of on 
line and pencil-paper 
activities that target 
specific standards, using 
a spiraling instructional 
approach. 

Lesson Plans, Before & After 
School Tutoring Sessions, 
LDC  and MDC activities, 
IXL, Study Island, and 
Spelling/Vocabulary City 
Reports, STREAM activities. 

Principal, Teacher Leaders, Teachers. 10/01/2018-09/30/2019 $2,500, General 

b. Faculty meets in PLCs 
three times per year to 
use disaggregated ELA 
and math formative 
assessment to inform 
standards driven 
instruction.  

Student MAP Learning 
Continuum Reports, PLC 
agendas and minutes, watch 
lists.  

Principal, Teacher Leaders, Instructional 
Coaches, Teachers.  

10/01/2018-09/30/2019 $0, No funding. 

Objective 2 
 
Increase the average combined 
reading and math proficiency 
rate for our free/reduced meal 
eligible population from 70.36% 
in 2019 to 72.47% in 2020. 
 

2A Design, Align, and Deliver 
Support, rigorous yet supportive 
classroom experiences and 
activities. 

Faculty will design, align, and deliver support 
to students in ELA and math classroom 
activities through a mixture of individualized, 
small group, whole group on line and pencil-
paper activities that target specific standards, 
using a spiraling instructional approach. 

Lesson Plans, Before & After 
School Tutoring Sessions, 
LDC  and MDC activities, 
IXL, Study Island, and 
Spelling/Vocabulary City 
Reports, STREAM activities. 

Principal, Teacher Leaders, Teachers. 10/01/2019-09/30/2020 $2,500, General 

Faculty meets in PLCs three times per year to 
use disaggregated ELA and math formative 
assessment to inform standards driven 
instruction.  

Student MAP Learning 
Continuum Reports, PLC 
agendas and minutes, watch 
lists.  

Principal, Teacher Leaders, Instructional 
Coaches, Teachers.  

10/01/2019-09/30/2020 $0, No funding. 
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 Objective  Strategy Activities to Deploy Strategy Measure of 
Success 

Responsible Person(s) Progress Monitoring Date & 
Notes 

Funding 

Objective 3 
 
Increase the average combined 
reading and math proficiency 
rate for our free/reduced meal 
eligible population from 72.47% 
in 2020 to 75% in 2021. 
 

3A Design, Align, and Deliver 
Support,  rigorous yet supportive 
classroom experiences and 
activities. 

Faculty will design, align, and deliver support 
to students in ELA and math classroom 
activities through a mixture of individualized, 
small group, whole group and on line and 
pencil-paper activities that target specific 
standards, using a spiraling instructional 
approach. 

Lesson Plans, Before & After 
School Tutoring Sessions, 
LDC  and MDC activities, 
IXL, Study Island, and 
Spelling/Vocabulary City 
Reports, STREAM activities. 

Principal, Teacher Leaders, Teachers. 10/01/2020-09/30/2021 $2,500, General 

Faculty meets in PLCs three times per year to 
use disaggregated ELA and math formative 
assessment to inform standards driven 
instruction.  

Student MAP Learning 
Continuum Reports, PLC 
agendas and minutes, watch 
lists.  

Principal, Teacher Leaders, Instructional 
Coaches, Teachers.  

10/01/2020-09/30/2021 $0, No funding. 
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4: Graduation rate  
Goal 4 (State your Graduation Rate goal): N/A; we are an elementary school. 

Which Strategy will the district use to address this goal? (The Strategy can be based upon 
the six Key Core Work Processes listed below or another research-based approach. 
Provide justification and/or attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the 
Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or 
justification for the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment Classroom Activities 

In the following chart, identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy 
Strategy 

Measure of 
Success 

Responsible Person(s) Progress Monitoring Date & 
Notes 

Funding 

Objective 1 
n/a 

n/a n/a n/a n/a n/a n/a 
     
     

Objective 2 n/a n/a n/a n/a n/a n/a 
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5: Growth 
Goal 5 (State your Growth goal):  Increase the average combined reading and math from a growth indicator of 18.3 in 2018 to 23.3 in 2021. 

Which Strategy will the district use to address this goal? (The Strategy can be based upon 
the six Key Core Work Processes listed below or another research-based approach. 
Provide justification and/or attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the 
Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or 
justification for the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment Classroom Activities 

In the following chart, identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy 
Strategy 

Measure of 
Success 

Responsible Person(s) Progress Monitoring Date & 
Notes 

Funding 

Objective 1 
 
Increase the average combined 
reading and math from a growth 
indicator of 18.3 in 2018 to 19.9 
in 2019. 
 

1A Review, Analyze, and Apply 
Data to inform and drive 
instructional practice and delivery. 

Faculty, teachers, and coaches will meet in 
data PLCs three times per year to review, 
analyze, and apply data from formative 
assessments in math and ELA to inform and 
drive instructional practice and delivery 
across the year. 

PLC agendas, minutes, MAP 
reports, Team Drive, Virtual 
Data Room. 

Principal, Instructional Coaches, Teacher 
Leaders, Interventionists, Exceptional 
Needs Teachers 

10/01/2018-09/30/2019 $0, No Funding. 

1B Design and Deliver Assessment 
Literacy to support student learning 
differences. 

Faculty, teachers, and coaches will meet in 
instructional PLCs at least three times 
across the year to review K-6 student 
progress of math and ELA standards, using 
watch lists and referencing to supporting 
evidence based and best practice instruction:  
IXL, Study Island, Scrimmage Assessments, 
and Benchmark Assessments. 

PLC Agendas and minutes, G 
Team Drive, Virtual Data 
Room and Resources, Watch 
Lists, IXL and Study Island 
reports. 

Principal, Instructional Coaches, Teacher 
Leaders, Interventionists, Exceptional 
Needs Teachers 

 $3,500, General Fund. 

Objective 2 
 
Increase the average combined 
reading and math from a growth 
indicator of 18.3 in 2018 to 21.5 
in 2020. 

2A Review, Analyze, and Apply 
Data to inform and drive 
instructional practice and delivery. 

Faculty, teachers, and coaches will meet in 
data PLCs three times per year to review, 
analyze, and apply data from formative 
assessments in math and ELA to inform and 
drive instructional practice and delivery 
across the year. 

PLC agendas, minutes, MAP 
reports, Team Drive, Virtual 
Data Room. 

Principal, Instructional Coaches, Teacher 
Leaders, Interventionists, Exceptional 
Needs Teachers 

10/01/2019-09/30/2020 $0, No Funding. 

2B Design and Deliver Assessment 
Literacy to support student learning 
differences. 

Faculty, teachers, and coaches will meet in 
instructional PLCs at least three times 
across the year to review K-6 student 
progress of math and ELA standards, using 
watch lists and referencing to supporting 
evidence based and best practice instruction:  
IXL, Study Island, Scrimmage Assessments, 
and Benchmark Assessments. 

PLC Agendas and minutes, G 
Team Drive, Virtual Data 
Room and Resources, Watch 
Lists, IXL and Study Island 
reports. 

Principal, Instructional Coaches, Teacher 
Leaders, Interventionists, Exceptional 
Needs Teachers 

10/01/2019-09/30/2020 $3,500, General Fund. 

Objective 3 
 
Increase the average combined 
reading and math from a growth 

3A Review, Analyze, and Apply 
Data to inform and drive 
instructional practice and delivery. 

Faculty, teachers, and coaches will meet in 
data PLCs three times per year to review, 
analyze, and apply data from formative 
assessments in math and ELA to inform and 
drive instructional practice and delivery 

PLC agendas, minutes, MAP 
reports, Team Drive, Virtual 
Data Room. 

Principal, Instructional Coaches, Teacher 
Leaders, Interventionists, Exceptional 
Needs Teachers 

10/01/2020-09/30/2021 $0, No Funding. 
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 Objective  Strategy Activities to Deploy 
Strategy 

Measure of 
Success 

Responsible Person(s) Progress Monitoring Date & 
Notes 

Funding 

indicator of 18.3 in 2018 to 23.3 
in 2021. 
 

across the year. 
3B Design and Deliver Assessment 
Literacy to support student learning 
differences. 

Faculty, teachers, and coaches will meet in 
instructional PLCs at least three times 
across the year to review K-6 student 
progress of math and ELA standards, using 
watch lists and referencing to supporting 
evidence based and best practice instruction:  
IXL, Study Island, Scrimmage Assessments, 
and Benchmark Assessments. 

PLC Agendas and minutes, G 
Team Drive, Virtual Data 
Room and Resources, Watch 
Lists, IXL and Study Island 
reports. 

Principal, Instructional Coaches, Teacher 
Leaders, Interventionists, Exceptional 
Needs Teachers 

10/01/2020-09/30/2021 $3,500, General Fund. 
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6: Transition Readiness 
Goal 6 (State your Transition Readiness goal): Decrease the present combined percentage of students in the areas of reading, 8.2%;  math, 0.8%; Science, 4.2%; Social Studies, 0%; and On-
Demand Writing, 8.8% combined that scored at the novice level in 2018 from 22.2 in 2018 to 18% in 2021. 
Which Strategy will the district use to address this goal? (The Strategy can be based upon 
the six Key Core Work Processes listed below or another research-based approach. 
Provide justification and/or attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the 
Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or 
justification for the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment Classroom Activities 

In the following chart, identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy 
Strategy 

Measure of 
Success 

Responsible Person(s) Progress Monitoring Date & 
Notes 

Funding 

Objective 1 
 
Decrease 2018 combined 
percentage of students scoring at 
the novice level in the areas of 
reading, 8.2%; math, 0.8%; 
science, 4.2%; Social Studies, 
0%; On-Demand Writing, 8.8%, 
combined that scored at the 
novice level from 22.2% to 
20.8% in 2019. 
 

1A Design, Align, and Deliver 
Support, rigorous yet supportive 
classroom experiences and activities. 

Faculty will systematically design, align, 
and deliver support to students in ELA, 
science, social studies, and math classroom 
activities through a mixture of 
individualized, small group, whole group 
and on line and pencil-paper activities that 
target specific standards, using research 
based interventions for students who are are 
in the lowest quartiles on universal 
screeners. 

Lesson Plans, Before & After 
School Tutoring Sessions, 
LDC, CER, TCT,  and MDC 
activities, IXL (all subjects,) 
Study Island, and 
Spelling/Vocabulary City 
Reports, STREAM activities, 
Read to Achieve, Math 
Intervention, AIMS web 
reports, Virtual Data Room. 

Principal, Teacher Leaders, Teachers, 
Interventionist Teachers. Exceptional 
Needs Teachers, Intervention Teams.  

10/01/2018-09/30/2019 $2,500, General 

Faculty meets in PLCs three times per year 
specifically to use disaggregated ELA and 
math formative assessments to inform 
standards driven, effective instruction.  

Student MAP Learning 
Continuum Reports, PLC 
agendas and minutes, watch 
lists, 360 Screening data. 

Principal, Teacher Leaders, Teachers, 
Interventionist Teachers. Exceptional 
Needs Teachers, Intervention Teams.  

10/01/2018-09/30/2019 $0, No funding. 

1B Establishing Learning Culture 
and Environment by supporting 
students who have non-cognitive 
barriers to student learning. 

Learning Culture and Environment will be 
supported by Teachers, Principal, and 
Intervention Teams who will collaborate 
with FRC, Collateral Agencies such as 
Comprehensive Care through Advisory 
Meetings, Attendance Committees, 
Behavioral & Mental Health Committees to 
identify students who need support aside 
from cognitive or academic areas. 

Agendas and minutes, 
referrals, 360 Review data, 
emails, g drive. 

Principal, Teacher Leaders, Instructional 
Coaches, Teachers, Interventionists, 
Exceptional Needs Teachers, Family 
Resource Coordinator, Attendance 
Committee. Behavioral & Mental Health 
Committee 

10/01/2018-09/30/2019 $0, No funding. 

Objective 2 
 
Decrease 2018 combined 
percentage of students scoring at 
the novice level in the areas of 
reading, 8.2%; math, 0.8%; 
science, 4.2%; Social Studies, 

2A Design, Align, and Deliver 
Support, rigorous yet supportive 
classroom experiences and activities. 

Faculty will systematically design, align, 
and deliver support to students in ELA and 
math classroom activities through a mixture 
of individualized, small group, whole group 
and on line and pencil-paper activities that 
target specific standards, using research 
based interventions in ELA and Math for 
students who are in the bottom quartiles on 
universal screeners. 

Lesson Plans, Before & After 
School Tutoring Sessions, 
LDC, CER, TCT,  and MDC 
activities, IXL (all subjects,) 
Study Island, and 
Spelling/Vocabulary City 
Reports, STREAM activities, 
Read to Achieve, Math 
Intervention, AIMS web 
reports, Virtual Data Room. 

Principal, Teacher Leaders, Teachers, 
Interventionist Teachers. Exceptional 
Needs Teachers, Intervention Teams.  

10/01/2019-09/30/2020 $2,500, General 
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 Objective  Strategy Activities to Deploy 
Strategy 

Measure of 
Success 

Responsible Person(s) Progress Monitoring Date & 
Notes 

Funding 

0%; On-Demand Writing, 8.8%, 
combined that scored at the 
novice level from 22.2% to 
20.8% in 2020. 
 

Faculty meets in PLCs three times per year 
specifically to use disaggregated ELA and 
math formative assessments to inform 
standards driven, effective instruction.  

Student MAP Learning 
Continuum Reports, PLC 
agendas and minutes, watch 
lists, 360 Screening data. 

Principal, Teacher Leaders, Teachers, 
Interventionist Teachers. Exceptional 
Needs Teachers, Intervention Teams.  

10/01/2019-09/30/2020 $0, No funding. 

2B Establishing Learning Culture 
and Environment by supporting 
students who have non-cognitive 
barriers to student learning. 

Learning Culture and Environment will be 
supported by Teachers, Principal, and 
Intervention Teams who will collaborate 
with FRC, Collateral Agencies such as 
Comprehensive Care through Advisory 
Meetings, Attendance Committees, 
Behavioral & Mental Health Committees to 
identify students who need support aside 
from cognitive or academic areas. 
 

Agendas and minutes, 
referrals, 360 Review data, 
emails, g drive. 

Principal, Teacher Leaders, Instructional 
Coaches, Teachers, Interventionists, 
Exceptional Needs Teachers, Family 
Resource Coordinator, Attendance 
Committee. Behavioral & Mental Health 
Committee 

10/01/2019-09/30/2020 $0, No funding. 

Objective 3 
 
Decrease 2018 combined 
percentage of students scoring at 
the novice level in the areas of 
reading, 8.2%; math, 0.8%; 
science, 4.2%; Social Studies, 
0%; On-Demand Writing, 8.8%, 
combined that scored at the 
novice level from 19.4% in 2020 
to 18% in 2021. 
 

3A Design, Align, and Deliver 
Support,  rigorous yet supportive 
classroom experiences and activities. 

Faculty will systematically design, align, 
and deliver support to students in ELA and 
math classroom activities through a mixture 
of individualized, small group, whole group 
and on line and pencil-paper activities that 
target specific standards, using research 
based interventions in ELA and Math for 
students who are in the bottom quartiles on 
universal screeners. 

Lesson Plans, Before & After 
School Tutoring Sessions, 
LDC, CER, TCT,  and MDC 
activities, IXL (all subjects,) 
Study Island, and 
Spelling/Vocabulary City 
Reports, STREAM activities, 
Read to Achieve, Math 
Intervention, AIMS web 
reports, Virtual Data Room. 

Principal, Teacher Leaders, Teachers, 
Interventionist Teachers. Exceptional 
Needs Teachers, Intervention Teams.  

10/01/2020-09/30/2021 2,500, General 

Faculty meets in PLCs three times per year 
specifically to use disaggregated ELA and 
math formative assessments to inform 
standards driven, effective instruction.  

Student MAP Learning 
Continuum Reports, PLC 
agendas and minutes, watch 
lists, 360 Screening data. 

Principal, Teacher Leaders, Teachers, 
Interventionist Teachers. Exceptional 
Needs Teachers, Intervention Teams.  

10/01/2020-09/30/2021 $0, No funding. 

3B Establishing Learning Culture 
and Environment by supporting 
students who have non-cognitive 
barriers to student learning. 

Learning Culture and Environment will be 
supported by Teachers, Principal, and 
Intervention Teams who will collaborate 
with FRC, Collateral Agencies such as 
Comprehensive Care through Advisory 
Meetings, Attendance Committees, 
Behavioral & Mental Health Committees to 
identify students who need support aside 
from cognitive or academic areas. 

Agendas and minutes, 
referrals, 360 Review data, 
emails, g drive. 

Principal, Teacher Leaders, Instructional 
Coaches, Teachers, Interventionists, 
Exceptional Needs Teachers, Family 
Resource Coordinator, Attendance 
Committee. Behavioral & Mental Health 
Committee 

10/01/2020-09/30/2021 $0, No funding. 
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7: Other (optional) 
Goal 7 (State your goal): N/A 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy 
Strategy 

Measure of 
Success 

Responsible Person(s) Progress Monitoring Date & 
Notes 

Funding 

Objective 1 n/a n/a n/a n/a n/a n/a 
     

      
     

      
     

Objective 2 n/a n/a n/a n/a n/a n/a 
     

      
     

      
     

 










































