
























Whitley(East(School(Equity(Worksheet
2017(18(School(Year

Schools
Students(

Enrolled((SRC(
or(IC)

Certified(
Teachers((SRC)

Column1 # #2 #3 % #182 %193 #183 %194 #4 %5 #6 %7 #8 %9 #10 %11 #12 %13 #14 %15 #16 %17 #18 %19 #184 %195 #20 %21 #22 %23 #24 %25
268 21 7 0% 0 0.00% 0 0.00% 220 82.09% 0 0.00% 63 23.50% 0 0.00% 0 0.00% 4 19.05% 17 80.95% 0 0.00% 2 9.00%

TOTAL7/7SCHOOL7AVERAGE7 268 21 7 0% 0 0.00% 0 0.00% 220 82.09% 0 0.00% 63 23.50% 0 0.00% 0 0.00% 4 19.05% 17 80.95% 0 0.00% 0 9.00% 0 @ 0 @ 0 @

*SelfJSelected
Indicator((Optional)

Minority
Students(
(SRC(or(IC)

Students(experiencing(
Poverty(

(Free/Reduced(Priced(
Meals)(

(SRC(or(IC)

English(Learners
(SRC(or(IC)

Students(with(
Disabilities(
(SRC(or(IC)

Teachers(that(are(
teaching(one(or(more(

courses(
outJofJfield((HR)

KTIP,(new((0(years(
experience),(or(

emergency(certified(
(KTIP(Coordinator)

#(of(Minority(Certified(
Teachers(
(SRC)

#(of(Minority(
Principals(and(

Assistant(Principals(
(Payroll)

Percentage(of(teacher(
turnover(

(IC)

Teachers(with(1J3(
years(of(experience(

(Payroll)

Teachers(with(4(or(
more(years(of(
experience(
(Payroll)

#(of(Principals(and(
Assistant(Principals(
with(0J3(years(of(

experience(
(Payroll)

Other,(please(explain(
in(analysis

*SelfJSelected
Indicator((Optional)



Measures 2016+2017-Baseline 2017+2018 2018+2019 2019+2020
Working(Conditions(--(Managing(Student(Conduct 100.00% 83.12% 90.00% 95.00%

Working(Conditions(--(Community(Engagement(and(Support 90.00% 90.10% 95.00% 100.00%

Working(Conditions(--(School(Leadership 100.00% 9.00% 9.00% 9.00%

Percentage(of(New(and(KTIP(Teachers 0.00% 0.00% 9.00% 9.00%

Percentage(of(Teacher(Turnover 0.00% 9.00% 9.00% 9.00%

Additional-School-Measures-(Optional)
Professional-Development++High-quality-PD-for-high-poverty/high-peformance-ELA/Math 50.00% 80.00% 90.00% 100.00%

Example:(Student(Achievement((SGG,(MSGP,(Other(school(measures)((not(required)







































































Understanding Continuous Improvement: Goals, Objectives, Strategies and Activities 
 
Rationale: The development of goals and objectives to be obtained through strategies and activities is an essential component of executing a continuous improvement plan. In short, the Needs 
Assessment completed during Phase II expresses the school or district’s CURRENT STATE, while goals, objectives, strategies and activities should succinctly plot the school or district’s course 
to their DESIRED STATE. Here are the operational definitions of each: 
 
Goal: Long-term target based on Kentucky Board of Education Goals. Schools may supplement with individual or district goals.  
 
Objective: Short-term target to be attained by the end of the current school year. 
 
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the school/district will focus its efforts 
upon in order to reach its goals/objectives. 
 
Activity: The actionable steps used to deploy the chosen strategy. 
 
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 
organization’s success and help it prioritize areas for growth. 
 
Guidelines for Building an Improvement Plan 
 

• There are 5 required District Goals: Proficiency, Gap, Graduation rate, Growth, and Transition readiness. 
 

• There are 4 required school-level goals:  
For elementary/middle school: Proficiency, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Gap, Graduation rate, and Transition readiness. 

 
• There can be multiple objectives for each goal. 

 
• There can be multiple strategies for each objective. 

 
• There can be multiple activities for each strategy. 

  



1: Proficiency 
State your Proficiency Goal  
 
 Goal 1:  Increase the combined reading and math proficiency rating for all students at Whitley County East Elementary School from 60.1 in 2017 to 80.6 in 2019. 

 
Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed below 
or another research-based approach. Provide justification and/or attach 
evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  

• KCWP1: Design and Deploy Standards - Continuous Improvement 
Activities 

• KCWP2: Design and Deliver Instruction - Continuous Improvement 
Activities 

• KCWP3: Design and Deliver Assessment Literacy - Continuous 
Improvement Activities 

• KCWP4: Review, Analyze and Apply Data - Continuous 
Improvement Activities 

• KCWP5: Design, Align and Deliver Support - Continuous 
Improvement Activities 

• KCWP6: Establishing Learning Culture and Environment - 
Continuous Improvement Activities 

 Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective  Strategy Activities to deploy strategy Measure of Success Person 
Responsible 

Progress 
Monitoring 
Date & 
Notes 

Funding/Sources 

Objective 1: 
 
Increase the combined 
reading and math 
proficiency rating for all 
students at Whitley County 
East Elementary School 
from 60.1 in 2017 to 76.7 in 
2018. 

1A-Review, analyze, and 
apply data as related to 
students in math and ELA. 

a. Analyze and disaggregate data from Brigance 
Screeners, MAP Benchmarks, IOWA 
Assessments, KREP Assessments, Benchmark 
Tests, to inform and, as necessary adjust 
instructional practices.   

Reports, Faculty 
Meetings, PLC agendas 
and minutes,  

Principal, 
teachers, 
instructional 
coaches.  

10/02/17-
09/28/2018 

$0 

b. Identify and address non-cognitive data to student 
achievement, such as behavior or poor attendance 
habits to address barriers to student achievement.  

Agendas, logs, Infinite 
Campus records, 
anecdotal records. 

Principal, 
teachers, 
instructional 
coaches. 
Instructional 
Support 
Staff, FRC, 
SRO, DPP. 

10/02/17-
09/28/2018 

$0 

1B-Design, align, and  a. Align student lessons and supports in ELA and math to 
high-quality interventions and supports to ensure academic 

Lesson Plans, MAP, 
Spelling/Vocabulary 

Principal, 
teachers, 

10/02/17-
09/28/2018 

$4,000.00, 
Instructional 



 Goal 1:  Increase the combined reading and math proficiency rating for all students at Whitley County East Elementary School from 60.1 in 2017 to 80.6 in 2019. 
 

deliver support for quality 
instruction in ELA and 
math. 

rigor and scaffolded support. City, IXL Learning, 
Study Island Reports,  

instructional 
coaches.. 

Funds 

b. Teacher/administrator led and/or other professional led 
Professional Development opportunities, via face to face, 
on line, self-paced modules.  

PD schedules and 
agendas, power points, 
training materials.  

Principal, 
teachers, PD 
coordinator. 

10/02/17-
09/28/2018 

$1,000.00, 
Professional 
Development 
Funds 

 

2: Gap 
State your Gap Goal 
 
 Goal 2:  Increase the combined reading and math proficiency rating for all students in the non-duplicated gap group at Whitley County East Elementary School from 59.3 

in 2017 to 80.0 in 2019. 

Which Strategy will the school/district use to address this goal? 
(The Strategy can be based upon the six Key Core Work 
Processes listed below or another research-based approach. 
Provide justification and/or attach evidence for why the strategy 
was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and 

Environment 

 

Which Activities will the school/district deploy based on the strategy 
or strategies chosen? (The links to the Key Core Work Processes 
activity bank below may be a helpful resource. Provide a brief 
explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous 

Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous 

Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous 

Improvement Activities 
• KCWP5: Design, Align and Deliver Support - Continuous 

Improvement Activities 
• KCWP6: Establishing Learning Culture and Environment - 

Continuous Improvement Activities 

 Identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the activity 
or activities, and necessary funding to execute the activity or 
activities. 
 

!
Objective Strategy Activities to deploy strategy Measure of Success Person 

Responsible 
Progress 
Monitoring Date & 
Notes 

Funding/Sources 

Objective 1: Increase 2A- Review, analyze, a. Analyze!and!disaggregate!data!from! Reports,!Faculty! Principal,! 10/02/17? $0!



the combined reading 
and math proficiency 
rating for all students 
in the non-duplicated 
gap group at Whitley 
County East 
Elementary School 
from 59.3 in 2017 to 
76.0 in 2018. 

and apply data as related 
to students in math and 
reading/ELA 

Brigance!Screeners,!MAP!Benchmarks,!
IOWA!Assessments,!KREP!Assessments,!
Benchmark!Tests,!to!inform!and,!as!
necessary!adjust!instructional!practices.!!!

Meetings,!PLC!
agendas!and!minutes,!!

teachers,!
instructional!
coaches.!
Instructional!
support!staff.!

09/28/2018!

b. Identify!and!address!non?cognitive!data!to!
student!achievement,!such!as!behavior!or!
poor!attendance!habits!to!address!barriers!
to!student!achievement.!

Agendas,!logs,!
Infinite!Campus!
records,!anecdotal!
records.!

Principal,!
teachers,!
instructional!
coaches.!
Instructional!
support!staff,!
FRC,!DPP,!SRO 

10/02/17-
09/28/2018 

$0 

 !    
 2B- Design, Align, and 

Deliver Support 
a. Align student lessons and supports in ELA 

and math to high-quality interventions and 
supports to ensure academic rigor and 
scaffolded support 

Lesson!Plans,!MAP,!
Spelling/Vocabulary!
City,!IXL!Learning,!
Study!Island!Reports,!!

Principal, 
teachers, 
instructional 
coaches, 
instructional 
team. 

10/02/17-
09/28/2018 

$4,000, 
Instructional 
Funds 

b. Teacher/administrator led and/or other 
professional led high-quality Professional 
Development opportunities, via face to 
face, on line, self-paced modules for 
educators and administrators. 

PD!schedules,!
authorizations,!and!
agendas,!training!
materials.!!

Principal,!
teachers,!
instructional!
coaches.!
Instructional!
support!staff,!
PD!
coordinator. 

10/02/17-
09/28/2018 

$1,000, 
Instructional 
Funds 

 

3: Graduation rate  
State your Graduation rate Goal 
 
 Goal 3: 

N/A 

Which Strategy will the school/district use to address this goal? 
(The Strategy can be based upon the six Key Core Work 
Processes listed below or another research-based approach. 
Provide justification and/or attach evidence for why the strategy 

Which Activities will the school/district deploy based on the 
strategy or strategies chosen? (The links to the Key Core Work 
Processes activity bank below may be a helpful resource. Provide a 
brief explanation or justification for the activity.  

 Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 



 Goal 3: 
N/A 

was chosen.) 
c. KCWP 1: Design and Deploy Standards 
d. KCWP 2: Design and Deliver Instruction 
e. KCWP 3: Design and Deliver Assessment 

Literacy 
f. KCWP 4: Review, Analyze and Apply 

Data 
g. KCWP 5: Design, Align and Deliver 

Support 
h. KCWP 6: Establishing Learning Culture 

and Environment 

• KCWP1: Design and Deploy Standards - Continuous 
Improvement Activities 

• KCWP2: Design and Deliver Instruction - Continuous 
Improvement Activities 

• KCWP3: Design and Deliver Assessment Literacy - 
Continuous Improvement Activities 

• KCWP4: Review, Analyze and Apply Data - Continuous 
Improvement Activities 

• KCWP5: Design, Align and Deliver Support - Continuous 
Improvement Activities 

• KCWP6: Establishing Learning Culture and Environment - 
Continuous Improvement Activities 

Objective Strategy Activities to deploy strategy Measure of Success Person 
Responsible 

Progress 
Monitoring Date & 
Notes 

Funding/Sources 

Objective 1: N/A N/A  
N/A 

N/A N/A N/A N/A 

 
 

    

 
 

    

 
 
  



4: Growth 
State your Growth Goal 
 
 Goal 4:  Increase the combined reading and math proficiency growth rating for all students at Whitley County East Elementary School from 65.8 in 2017 to 70.8 in 2018. 

 

Which Strategy will the school/district use to address this 
goal? (The Strategy can be based upon the six Key Core Work 
Processes listed below or another research-based approach. 
Provide justification and/or attach evidence for why the 
strategy was chosen.) 

i. KCWP 1: Design and Deploy Standards 
j. KCWP 2: Design and Deliver Instruction 
k. KCWP 3: Design and Deliver 

Assessment Literacy 
l. KCWP 4: Review, Analyze and Apply 

Data 
m. KCWP 5: Design, Align and Deliver 

Support 
n. KCWP 6: Establishing Learning Culture 

and Environment 

 

Which Activities will the school/district deploy based on the strategy 
or strategies chosen? (The links to the Key Core Work Processes 
activity bank below may be a helpful resource. Provide a brief 
explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous 

Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous 

Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous 

Improvement Activities 
• KCWP5: Design, Align and Deliver Support - Continuous 

Improvement Activities 
• KCWP6: Establishing Learning Culture and Environment - 

Continuous Improvement Activities 

 Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Person 
Responsible 

Progress 
Monitoring Date 
& Notes 

Funding/Sources 

Objective 1: Increase 
reading proficiency 
growth rate from 64.2 in 
2017 to 66.7 in 2018. 

4A- Design and deliver 
instruction.  

a.  Provide and deliver quality reading 
instructional support materials 
based upon the identified needs of 
students and teachers. 

Lesson Plans, PLC 
agendas and minutes, 
MAP reports. 

Teachers, 
principal, 
instructional 
coaches. 

10/02/17-
09/28/2018 

$2,500.00, 
Instructional 
Funds 

b.  Through 21st Century CLC, 
provide  before after school support 
and enrichment clubs (character, 
physical fitness, coding, art, 
reading, technology) and tutoring, 
including parent engagement in 
student reading/ELA learning and 
achievement for grades K-6. 

21st Century CLC 
schedules, reports, 
attendance records, 
sign-in sheets. 

Teachers, 
principal, 21st 
Century staff 

10/02/17-
09/28/2018 

$67,500.00, 21st 
Century CLC  
Grant 



 Goal 4:  Increase the combined reading and math proficiency growth rating for all students at Whitley County East Elementary School from 65.8 in 2017 to 70.8 in 2018. 
 

c. Provide small group reading 
intervention or collaboration 
services in K-3 for identified 
students who are performing below 
grade level, to include Tier 2 and 
Tier 3 interventions 

RTA and small 
group schedules and 
reports, MAP and 
AIMS web reports. 

Teachers, 
principal, 
reading 
intervention 
teacher. 

10/02/17-
09/28/2018 

$48,500, RTA 
Grant 

Objective 2:Increase math 
proficiency growth rate 
from 67.4 in 2017 to 69.9 
in 2018. 
 

4B- Design and deliver 
instruction.  

a. Provide and deliver quality reading instructional 
support materials based upon the needs of students 
and teachers. 

Lesson Plans, PLC 
agendas and minutes, 
MAP reports. 

Teachers, 
principal, 
instructional 
coaches. 

10/02/17-
09/28/2018 

$2,500.00, 
Instructional 
Funds 

b. Through 21st Century CLC, provide  before after 
school support clubs and tutoring, including parent 
engagement in student math learning and 
achievement for grades K-6.  

21st Century CLC 
schedules, reports, 
attendance records, 
sign-in sheets 

Teachers, 
principal, 21st 
Century staff 

10/02/17-
09/28/2018 

$67,500.00, 21st 
Century CLC 
Grant 

c. Provide small group math intervention or 
collaboration services in K-3 for identified students 
who are performing below grade level, to include 
Tier 2 and Tier 3 interventions.  

MIT Schedules and 
reports, MAP and 
AIMS web reports.  

Teachers, 
principal, math 
intervention 
teacher. 

10/02/17-
09/28/2018 

 
 
$48,500, MAF 
Grant 

 
 

5: Transition readiness 
State your Transition readiness Goal 
 
 Goal 5:  Increase the writing proficiency rating for all assessed fifth grade students at Whitley County East Elementary School from 54.5 in 2017 to 85.5 in 2019 as they 

transition to the middle school years. 

Which Strategy will the school/district use to address this goal? 
(The Strategy can be based upon the six Key Core Work 
Processes listed below or another research-based approach. 
Provide justification and/or attach evidence for why the strategy 
was chosen.) 

a. KCWP 1: Design and Deploy Standards 
b. KCWP 2: Design and Deliver Instruction 

Which Activities will the school/district deploy based on the 
strategy or strategies chosen? (The links to the Key Core Work 
Processes activity bank below may be a helpful resource. Provide a 
brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards – Continuous 

Improvement Activities 

 Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 



 Goal 5:  Increase the writing proficiency rating for all assessed fifth grade students at Whitley County East Elementary School from 54.5 in 2017 to 85.5 in 2019 as they 
transition to the middle school years. 

c. KCWP 3: Design and Deliver Assessment 
Literacy 

d. KCWP 4: Review, Analyze and Apply 
Data 

e. KCWP 5: Design, Align and Deliver 
Support 

f. KCWP 6: Establishing Learning Culture 
and Environment 

 

• KCWP2: Design and Deliver Instruction – Continuous 
Improvement Activities 

• KCWP3: Design and Deliver Assessment Literacy – 
Continuous Improvement Activities 

• KCWP4: Review, Analyze and Apply Data – Continuous 
Improvement Activities 

• KCWP5: Design, Align and Deliver Support – Continuous 
Improvement Activities 

• KCWP6: Establishing Learning Culture and Environment – 
Continuous Improvement Activities 

Objective Strategy Activities to deploy strategy Measure of Success Person 
Responsible 

Progress 
Monitoring Date & 
Notes 

Funding/Sources 

Objective 1:!Increase the 
writing proficiency rating 
for all assessed students at 
Whitley County East 
Elementary School from 
54.5 in 2017 to 82.5 in 
2018. 

5A- Design and deliver 
instruction. 

a. Students will learn to apply appropriate strategies 
(S.P.A.T., 5 paragraph method) to different authentic 
prompts.  

Work samples, lesson 
plans, feedback. 

Principal, 
teachers, 
instructional 
coaches. 

10/02/17-
09/28/2018 

$0 

b. Writing scrimmages periodically  (every 10-14 days) 
for fifth graders using templates and rubrics.. 

Work samples, lesson 
plans, feedback, 
writing folders. 

Principal, 
teachers. 

10/02/17-
09/28/2018 

$0 

c. Assemble a writing folder over time from K-6 with 
authentic, age and grade appropriate pieces written 
for a variety of audience and for a variety of 
purposes, with a combination of machine written and 
handwritten artifacts.  

 

Work samples, lesson 
plans, feedback, 
writing folders. 

Principal, 
teachers, district 
writing coach. 

10/02/17-
09/28/2018 

$0 

 
 
 
 

6: Other (optional) 
State your Other Goal (optional) 
 



 
 

 Goal 6: N/A 
 

Which Strategy will the school/district use to address this goal? 
(The Strategy can be based upon the six Key Core Work 
Processes listed below or another research-based approach. 
Provide justification and/or attach evidence for why the strategy 
was chosen.) 

g. KCWP 1: Design and Deploy Standards 
h. KCWP 2: Design and Deliver Instruction 
i. KCWP 3: Design and Deliver Assessment 

Literacy 
j. KCWP 4: Review, Analyze and Apply 

Data 
k. KCWP 5: Design, Align and Deliver 

Support 
l. KCWP 6: Establishing Learning Culture 

and Environment 

 

Which Activities will the school/district deploy based on the 
strategy or strategies chosen? (The links to the Key Core Work 
Processes activity bank below may be a helpful resource. Provide a 
brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous 

Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous 

Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - 

Continuous Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous 

Improvement Activities 
• KCWP5: Design, Align and Deliver Support - Continuous 

Improvement Activities 
• KCWP6: Establishing Learning Culture and Environment - 

Continuous Improvement Activities 

 Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Person 
Responsible 

Progress 
Monitoring Date & 
Notes 

Funding/Sources 

Objective 1: N/A N/A 
 

N/A N/A N/A N/A 

 
 

    

 
 

    

Objective 2:   
 

    

 
 

    

 
 

    


































