












































Schools
Students,

Enrolled,(SRC,
or,IC)

Certified,
Teachers,(SRC)

Column1 # #2 #3 % #182 %193 #183 %194 #4 %5 #6 %7 #8 %9 #10 %11 #12 %13 #14 %15 #16 %17 #18 %19 #184 %195 #20 %21 #22 %23 #24 %25
8 8 8 8 8 8 8 8 8

TOTAL7/7SCHOOL7AVERAGE7 269 20 10 4% 0 0.00% 0 0.00% 235 87.40% 0 0.00% 82 30.50% 0 0.00% 3 12.00% 4 16.00% 13 65.00% 0 0.00% 0 13.00% 21.27days Month 0 G 0 G

*Self8Selected
Indicator,(Optional)

Minority
Students,
(SRC,or,IC)

Students,experiencing,
Poverty,

(Free/Reduced,Priced,
Meals),

(SRC,or,IC)

English,Learners
(SRC,or,IC)

Students,with,
Disabilities,
(SRC,or,IC)

Teachers,that,are,
teaching,one,or,more,

courses,
out8of8field,(HR)

KTIP,,new,(0,years,
experience),,or,

emergency,certified,
(KTIP,Coordinator)

#,of,Minority,Certified,
Teachers,
(SRC)

#,of,Minority,
Principals,and,

Assistant,Principals,
(Payroll)

Percentage,of,teacher,
turnover,

(IC)

Teachers,with,183,
years,of,experience,

(Payroll)

Teachers,with,4,or,
more,years,of,
experience,
(Payroll)

#,of,Principals,and,
Assistant,Principals,
with,083,years,of,

experience,
(Payroll)

Teacher,attendance,
data

*Self8Selected
Indicator,(Optional)

Percent,
Sign,



Working(Conditions(--(Managing(Student(Conduct 98.90% 98.90% 98.90% 98.90%
Working(Conditions(--(Community(Engagement(and(Support 95.00% 95.00% 95.00% 95.00%
Working(Conditions(--(School(Leadership 98.00% 98.00% 98.00% 98.00%
Percentage(of(New(and(KTIP(Teachers 8.30% 5.00% 5.00% 5.00%
Percentage(of(Teacher(Turnover 4.40% 13.00% 10.00% 8.00%
Additional)School)Measures)(Optional)
Example:)Overall(Effectiveness(of(Teachers(and(Leaders((not(required) Accomplished/Exemplary Accomplished/Exemplary
Example:(Student(Achievement((SGG,(MSGP,(Other(school(measures)((not(required)









































































Measurable)Gap)Goal Strategy)Chosen)to)address)goal Activities)chosen)to)implement)strategy Person)Accountable Method)of)Progress)Monitoring) Funding)Mechanism)and)Amount

Increase)%)of)female)students)

scoring)at)Proficency)from)52.9%)in)

2016F17,)to)57%)in)2017F18.

1.)Design)and)Deploy)Standards))))))).

Design'and'Deploy'Standards.)))1.))Ensure)curricular)alignment)reviews)are)an)

ongoing)action)of)PlC's)planning)process.))))2.)Construct)student)friendly)learning)

targets.))3.)Review)and)Conduct)cyclic)curriculum)reviews/checks)within)the)PLC.))

4.))Use)summative)evidence)to)inorm)what)comes)next)for)indiviudual)students)

and)groups)of)students.)5.)Ensure)that)formative)assessment)practices)allow)

students)to)understand)where)they)are)going,)where)they)currently)ar,)and)how)

they)can)close)the)gap.

Design)and)Deploy)Standards)))

1.)Teacher)Leaders))))))))))))))))))))))

2.)Principal))))))))))))))))))))))))))))))))))))

3.)District)Curriculum)Coaches

PLC)Participation,)PLC)Minutes No)Funding)Required)

Increase)%)of)female)students)

scoring)at)Proficency)from)52.9%)in)

2016F17,)to)57%)in)2017F18.

2.)Review,)Analyze,)and)Apply)Data

Review,)Analyze,)and)Apply)

Data

1.)Principal

2.)Teacher)Leaders

3.)District)Curriculum)Coaches

4.)Classroom)Teachers

PLC)Participation,)PLC)Minutes,)Lesson)

Plans,)Tracking)Forms
No)Funding)Required.

Review,'Analyze,'and'Apply'Data''!!!
• Assess!with!formative!and!summative!assessments!that!are!aligned!to!the!

standards!and!learning!targets.!!!
• Develop!a!clearly!defined!school!RTI!process!with!applicable!checklist!and!

documentation!tools,!including!service!frequency,!intervention!
programs/strategies,!SMART!goal!measurement,!and!progress!monitoring!
checks.!!!

• Establish!communication!protocols!for!parents!regarding!placement!and!
progress!in!intervention!support!systems.!!!

• Develop!and!deploy!a!PLC!protocol!with!an!effective!cyclical!process!for!
standards!deconstruction,!designing!of!assessment!measures,!resource!
sharing!and!collaborative!lesson!creation,!and!analysis!of!data.!!!

• Implement!formal!and!informal!processes!that!teachers!and!students!
utilize!to!gather!evidence!directly!to!improve!the!learning!of!students!
assessed.!!!

• Develop!a!tracking!system!for!monitoring!of!student!achievement!progress!
by!learning!target!and!by!standard.!











Understanding Continuous Improvement: Goals, Objectives, Strategies and Activities 
 
Rationale: The development of goals and objectives to be obtained through strategies and activities is an essential component of executing a continuous improvement plan. In short, the Needs 
Assessment completed during Phase II expresses the school or district’s CURRENT STATE, while goals, objectives, strategies and activities should succinctly plot the school or district’s course 
to their DESIRED STATE. Here are the operational definitions of each: 
 
Goal: Long-term target based on Kentucky Board of Education Goals. Schools may supplement with individual or district goals.  
 
Objective: Short-term target to be attained by the end of the current school year. 
 
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the school/district will focus its efforts 
upon in order to reach its goals/objectives. 
 
Activity: The actionable steps used to deploy the chosen strategy. 
 
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 
organization’s success and help it prioritize areas for growth. 
 
Guidelines for Building an Improvement Plan 
 

• There are 5 required District Goals: Proficiency, Gap, Graduation rate, Growth, and Transition readiness. 
 

• There are 4 required school-level goals:  
For elementary/middle school: Proficiency, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Gap, Graduation rate, and Transition readiness. 

 
• There can be multiple objectives for each goal. 

 
• There can be multiple strategies for each objective. 

 
• There can be multiple activities for each strategy. 

  



1: Proficiency 
State your Proficiency Goal  
 
Goal 1: 
Increase the average combined elementary reading and math K-Prep scores for all students from 62.1 to 75% as measured by the 2018-2019 K-PREP Assessment. 
Which Strategy will the school/district use to address this goal? (The Strategy 
can be based upon the six Key Core Work Processes listed below or another 
research-based approach. Provide justification and/or attach evidence for why 
the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies chosen? 
(The links to the Key Core Work Processes activity bank below may be a helpful resource. 
Provide a brief explanation or justification for the activity.  

• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement 

Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective  Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes Funding 

Objective 1: 
To increase the overall reading 
and math proficiency ratings 
for all students from 62.1% to 
68% by June 30, 2018 as 
measured by the State 
Accountability Assessment. 
 
 
 
 
 
 
 
 
 
 
 
 

KCWP5 & KCWP1: 
Teachers will collaborate 
vertically and horizontally 
within the school and district to 
measure the effectiveness of 
current programs and initiatives 
to maximize student learning 
opportunities. 
 
 
 
 
 
 
 
 
 
 
 

KCWP1: 
· All teachers will refine alignments to the curriculum on an on-going basis 
as lesson plans are developed in weekly PLCs. Notes, ideas and concerns 
will be noted as needed adjustments are made.  
· School-wide surveys will be conducted to identify concerns & 
recommendations for curriculum revisions, gaps.  Select teachers from 
each grade level will attend the district’s annual summer curriculum 
alignment/mapping meetings. 
 

 
· Grade Level PLC 
Minutes 
· Summer Alignment 
Results/Documents 

 
08/01/2017 - 07/30/2018 
· All teachers 
· Bobby Gibbs 
· Teachers selected for 
summer alignment 
meetings 
 

 
$0 

KCWP2 & KCWP4: 
The principal will lead teachers in the analysis of students’ applicable 
universal assessment results (STAR, MAP, STAR Early Literacy, K-
PREP). An analysis will identify instructional gaps, and instructional 
trends and weaknesses. The district reading, math, science, writing 
coaches will assist with assessment analysis. 
 
 
 
 

 
Analysis reports and 
revisions to the 
curriculum/instruction. 

 
08/01/2017 - 06/01/2018 
· All teachers 
· Kim Creekmore 
· Heather Stewart 
· Laurel Bowlin 
· Ruth Osborne 
· Bobby Gibbs 

 
$0 



Goal 1: 
Increase the average combined elementary reading and math K-Prep scores for all students from 62.1 to 75% as measured by the 2018-2019 K-PREP Assessment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
KCWP6: 
To help reduce barriers to learning students will have the opportunity to 
participate in 21st Century funded activities during/ after school and 
summer for enrichment or remediation. They will also have access to 
services provided by the school counselor, school nurse; FRC, DDP, and 
the Cabinet for Family & Children as needs are identified. 

 
 
 
Program Records  

 
 
 
08/01/2017 - 07/31/2018 
· Richard Frazier 
· Donna Stevens  
· All teachers 
· Shirley Lawson  
· Shirley Davenport 
 

  
 
 

$ 37500 

KCWP5: 
Teachers will encourage student daily attendance as described in the 
attached S.B.D.M. policy. PTO will provide attendance incentives as 
described in their policy, which includes an end of the year field trip, 
trophies and other rewards as funding allows. If a student’s attendance 
begins to decline, teachers or the attendance clerk will contact the 
parent/guardian. Based upon the findings the appropriate steps and/or 
resources will be initiated to improve/correct the attendance. 
 

 
Attendance Records 
Program/services         
Records 

 
08/22/2017 - 06/01/2018 
· All teachers 
· Tiffany Casper 
· Patrick Bowlin 
· Shirley Lawson 
· Rhonda Carr 
· Bobby Gibbs 
 

 
$500 

KCWP1: 
Teachers will implement two LDC (Literacy Design Collaborative) 
modules and MDC (Math Design Collaborative) modules. Modules have 
student friendly targets and utilize best practice/high yield instructional 
strategies and assessments. Successful implementation of modules will be 
monitored by the district coaches.  
 

 
· Module’s student 
productions 
· Lesson plans 
· Module Classroom 
Folders 

 
08/22/2017 - 06/01/2018 
· All teachers 
· Kim Creekmore 
· Ruth Osborne 
· Heather Stewart 
 

$0 

KCWP3: 
School leadership/teachers will 
sustain open communication 
with all stakeholders to propel 
student achievement. 
 
 
 
 
 
 
 
 

KCWP5: 
· Two formal parent/teacher conferences will be conducted. Student 
progress, test results, and other pertinent information will be gathered and 
discussed and appropriate improvement plans will be made, if needed. 
· Teachers will post grades on Infinite Campus in a timely manner so 
parents may monitor their child’s progress. They will also communicate 
via classroom/school webpages. 
· Teachers will maintain a daily parent log or other evidences showing 
frequent parent contacts throughout the year to sustain open 
communication about student progress and school activities. 
·The principal will utilize the district All-Call system to keep parents 
informed of school events and deadlines. 
 

 
· Parent/Teacher Sign-
in Sheets 
· Infinite Campus 
Records 
· Teacher’s Daily Log 
· Webpages 
· Recordings 
 
 

 
07/01/2017 - 03/31/2018 
· Bobby Gibbs 
· Patrick Bowlin 
· Richard Frazier 
· All teachers 

 
$0 



Goal 1: 
Increase the average combined elementary reading and math K-Prep scores for all students from 62.1 to 75% as measured by the 2018-2019 K-PREP Assessment. 
 
 
 

 
 
 
 
 
 
 

KCWP5: 
Parents will be encouraged to become a district P.A.V.E. (Parents as 
Volunteer Educator) throughout the year. This cooperation among parents, 
teachers, and community/business partners fosters a team effort and 
enables schools to maximize instructional time and resource for students. 
 

 
·P.A.V.E. 
Applications 
· P.A.V.E. Literature 

 
08/22/2017 - 06/01/2018 
· All school staff 
· Stacey Sasko 
 

 
$0 

KCWP5: 
· The school will alternately host reading, math and wellness family events 
after school to build strong family/home relationships and provide students 
with enrichment activities. 
 

 
· Attendance Sheets 
· Event Lesson Plans 
· Photos 

 
05/01/2017-05/01/2018 
· Bobby Gibbs 
· Teresa McFarland 
· Jenny Chute 
· Richard Frazier 
· Shane Gibson 

 
$1000 

KCWP4 & KCWP5: 
Following the release of the state assessment results the S.B.D.M. Council 
and PTO will be presented with school-wide data including in-house 
assessments. Teacher committees will be formed to analyze data and a 
series of meetings will be schedule to share findings and generate plans for 
improvement and points of success.  
 

 
·CSIP Documents 
· Meeting Minutes 

 
09/01/2017-12/15/2018 
· Bobby Gibbs 
· S.B.D.M. Council 
· All teachers 
· PTO Members  

 
$0 

KCWP5: 
Pleasant View will implement the district Title I Parent Involvement Plan 
(policy page 35), which ensures that Title I funds and resources are 
communicated, accountable, and utilized per district and state guidelines. 
 

 
Annual Report 

 
08/22/2017 - 06/01/2018 
 ·Bobby Gibbs 
· Paula Rickett 

 
$0 

 KCWP3: 
A balance of various 
assessments provides data to 
guide & evaluate instruction, 
measure student progress and 
performance. 

KCWP3: 
Three times a year all students will be administered the MAP Assessment, 
which measures growth over time. Grades 1-6 will be administered the 
STAR Reading Test, which provides grade equivalents and individualized 
reading ranges. Grades K-1 will be administered the STAR Early Literacy 
Test, which provides scale scores and sub skill performance ratings. 
Grades K-2 will be administered the annual IOWA Assessment, which 
reports a detailed skill report.  
 

 
Assessment data 

 
08/22/2017 - 06/01/2018 
· All teachers 
· Sherri Smith 
· Bobby Gibbs  
· Heather Stewart 
· Kim Creekmore 

 
$5000 

 KCWP3: 
Kindergarten students will strive to reach the district’s Eager Reader status 
and first grade students will strive to reach Independent reader status as 
described in the district guidelines, Incentives will be in place to encourage 
student efforts. These classifications confirm grade level proficiency. 
 

 
Student certifications 

 
08/22/2017 - 06/01/2018 
· K-1 teachers 
· Teresa McFarland 
· Bobby Gibbs 

 
$200 



Goal 1: 
Increase the average combined elementary reading and math K-Prep scores for all students from 62.1 to 75% as measured by the 2018-2019 K-PREP Assessment. 

 
 
 

 
 
 
 
 
 

KCWP1: 
Professional learning improves   
student achievement as teachers 
learn fresh strategies, techniques/ 
methods and stays update of new 
trends and programs. 
 
 
 
 
 
 

KCWP1: 
Teachers, para-educators and leadership will be given opportunities to 
participate in professional learning designed to meet various needs as 
described in the district and S.B.D.M. policies/protocols.   

 
PD Requests & 
certificates  

 
08/22/2017 - 08/22/2018 
· Kim Creekmore 
· S.B.D.M. Council 
· Bobby Gibbs 
· Staff members 

 
$300 

KCWP1: 
Teachers will participate in the district’s four-day grade academies prior to 
the first day of school for professional learning sessions that focus on 
various aspects of the curriculum, programs, and identified needs from 
teacher surveys. 

 
· Sign-in Sheets 
· Academy schedule 

 
07/01/2018-08/30/2018 
· All teachers 
· Kim Creekmore 

 
$0 

 

KCWP2: 
Students will utilize appropriate computerized programs to support student 
learning; IXL, Math facts in a Flash, Study Island, Cool Math Games, 
MobyMax, Spelling City, Headsprout, Accelerated Reader, Starfall, Myon, 
Epic, Destination Reading. 
 
 
 
 
 
The school will continue to participate in the Read to Achieve Grant that 
provides the Reading Recovery Program, CIM Intervention and the plus-
one teacher that trains one additional teacher in effective reading 
strategies.  
 
 
The school will continue to participate in the MTH Grant that provides a 
K-3 Math intervention teacher and the plus-one teacher, which trains an 
additional teacher in effective math strategies.  

 
· Subscriptions 
· Usage Records 
 
 
 
 
 
 
 
Grant Documents 
 
 
 
 
 
Grant Documents 

 
08/22/2017 - 06/01/2018 
· All teachers 
· Bobby Gibbs 
· Sherri Smith 
· Kevin Anderson 
· Richard Frazier 
· Save the Children staff 
 
 
· Teresa McFarland 
· Kayla Adkins 
· Kim Creekmore 
· Heather Stewart 
 
 
· Jenny Chute 
· Amanda Head 
· Kim Creekmore 

  
$6400 

 
 
 
 



2: Gap 
State your Gap Goal 
 
Goal 2: 
Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 61.9% to 74.3% in 2019 as measured by the 2018-2019 
K-PREP Assessment. 
 
Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or 
strategies chosen? (The links to the Key Core Work Processes activity bank 
below may be a helpful resource. Provide a brief explanation or justification for 
the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement 

Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement 

Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes Funding 

Objective 1: 
To increase the average 
combined reading and math 
proficiency ratings for all 
students in the non-duplicated 
gap group from 61.9% to 68% 
by June 30, 2018 as measured 
by the 2018-2019 K-PREP 
Assessment. 
 
 
 
 
 

KCWP3 & KCWP4: 
On-going teacher observations 
and analysis of students’ 
formative and summative 
assessments will reveal those in 
need of additional support and 
possible revisions in instruction, 
curriculum and/or assessments.  
 
 
 
 
 
 

KCWP1 & KCWP5: 
Grade level teams will create a protocol to guide PLCs to maximize 
planning and intervention. 
 

 
· Protocols 
· PLC Minutes 

 
08/22/2017 -05/01/2018 
· Bobby Gibbs 
· All teachers 
 
 

 
$0 

 
 
 
 
KCWP3 & KCWP6: 
Teachers will determine the congruency between the assessment/ 
instruction and standards to make necessary adjustments prior to unit 
implementation. Student-friendly learning targets will be established and 

 
 
 
 
 
· Lesson Plans 
· PLCs 
 

 
 
 
 
 
08/22/2017 -05/01/2018 
All Teachers 

 
 
 
 
 

$0 



Goal 2: 
Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 61.9% to 74.3% in 2019 as measured by the 2018-2019 
K-PREP Assessment. 
 
 
 

 
 
 
 
 

possible opportunities to incorporate culturally responsive practices. 
 
KCWP4:  
Teachers will provide timely, effective feedback during the learning 
process to students via verbal responses, written annotations, 
conferencing, examples and models. Rubrics will be used to let the 
student know what needs to be done in order to improve their 
performance.   
 

 
· Student products 
· Rubrics 

 
08/22/2017 -05/01/2018 
All teachers  

$0 

KCWP4: 
Grades 3-6 will participate in writing scrimmages each semester. Prompts 
will be obtained from previous K-Prep released items and student 
products will be blind scored using state rubrics. Results will be analyzed 
during PLCs and teacher meetings to identify instructional gaps and 
generate effective feedback for students. 
 
KCWP5: 
Teachers will triangulate student data to determine the appropriate 
intervention tiers & services for students identified as at-risk. Student data 
may lead to small group/differentiated instruction within the classroom. 
  
KCWP4: 
Students performing well below average will be benchmarked in the 
AimswebPlus program to determine the area of progress monitoring 
needed and students will be placed in the RTI program as meticulously 
described in the school/district RTI procedures & protocol.  
 

 
Student products 
 
 
 
 
 
 
Intervention records 
 

 
08/22/2017 -05/01/2018 
· 3- 6 teachers 
· Bobby Gibbs 
· Laurel Bowlin 
 
 
 
08/22/2017 -05/01/2018 
· All teachers 
· Bobby Gibbs 
 
 

              
$0 

 
 
 
 
 
 

$0 
 
 
 

$300 

KCWP4: 
First grade students identified as in need of intense literacy support may 
qualify for Reading Recovery Intervention; a 1:1 short term intervention. 
K-2 students could qualify for CIM (Comprehensive Intervention Model) 
small group instruction through the same grant funded program that 
provides thirty minutes a day four days a week.  

 
Intervention records 

 
· Teresa McFarland 
· Heather Stewart 
· K-3 teachers 
· Bobby Gibbs 

 
$48000 

KCWP4: 
K-6 students identified as at-risk may qualify for the grant funded Save 
the Children Program. Researched based strategies are utilized in small 
group settings.  

 
STC Records 

 
· Beth Meadors 
· Heather Stewart 
· Bobby Gibbs 

 
$75000 

 
 

 



 

3: Growth 
State your Growth Goal 
 
Goal 3: 
79% of students will sustain or improve their performance in reading as revealed in the 2018-2019 K-PREP performance categories. 75% of students will sustain or improve their 
performance in math.  
 
Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement 

Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes Funding 

Objective 1: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KCWP1: 
Continuous monitoring of 
student progress will ensure the 
instruction is effective and 
students can achieve personal 
academic goals. 
 
 
 
 
 
 
 
 
 

KCWP4: 
Teachers will use Grade-Cam to score various assessments. Reports will 
provide a breakdown of specific skills/standards that were not met and 
results will be discussed during grade level PLCs to determine instructional 
changes and/or grouping of students for remediation. 
 

 
Grade Cam Reports 

 
08/22/2017 -05/01/2018 
 

 
$1500 

KCWP4: 
Following each cycle of universal assessments, teachers will conference 
with students to set personal academic goals based upon their performance 
using MAP’s Goal Setting Worksheet and STAR’s various goal setting 
options. 
 
 
 
 

 
Student Goals 

 
08/22/2017 -05/01/2018 
 

 
$0 



Goal 3: 
79% of students will sustain or improve their performance in reading as revealed in the 2018-2019 K-PREP performance categories. 75% of students will sustain or improve their 
performance in math.  
 
 
 
 

 
 

KCWP2: 
Teachers will use formative and summative assessment data to determine 
which students are in need of additional support and those at-risk. Students 
will be referred to 21st Century tutoring and/or after school services. 
Flexible groups will be created to participate in flooding 
intervention/enrichment. 
 

 
· Referrals & Program 
· Participation Records  

 
08/22/2017 -05/01/2018 
 
 

 
$0 

  KCWP5: 
Teachers will provide parents/guardians information, materials, and ideas 
to help struggling students meet standard requirements. 
 

 
Parent Contact Logs 

 
08/22/2017 -05/01/2018 

 
$0 

 
 

 
  KCWP6: 

School staff will provide appropriate/available incentives to encourage and 
motivate students to demonstrate desired work habits and effort. 
 
 
 

 
Events 

 
08/22/2017 -05/01/2018 

 
$200 
PTO 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4: Transition Readiness 
State your Transition Readiness Goal 
 
Goal 4: 
To increase the transition readiness proficiency composite from 59.2% to 65.2% as measured by the 2018-2019 K-PREP Assessment. 
 
Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes Funding 

Objective 1: 
To increase the transition 
readiness composite of 
reading, math, social studies, 
science and writing to 62.2% 
as measured by the 2017 – 
2018 K-PREP Assessment. 
 
 
 
 
 
 
 
 
 
 
 

KCWP2: 
Supplemental programs and 
outside resources can be used to 
bridge curricular gaps, extend 
learning and enrich the core 
content. 
 
 
 
 
 
 
 
 
 
 

KCWP2: 
Students will utilize the Myon Reader Digital Library. Content will be 
aligned to its resources, which provides a vast amount of fiction/non-fiction 
books that relates to all subject areas. Assignments will support students’ 
individual Lexile levels. 
 
 

 
Usage Reports 

 
08/22/2017 -05/01/2018 
All teachers 
 

 
$0 

KCWP2: 
Teachers will use Newslea to supplement all content areas. Students’ 
instructional level and grade level content will be aligned to deliver current 
and high interest topics/events. 
 
KCWP2 & KCWP5: 
Family projects will be assigned periodically that focuses on specific topics 
to encourage family involvement and extended learning. 
 
 
 
 
 

 
· Lesson Plans 
· Student Products 
 
 
 
Student Products 
 
 
 
 
 
 

 
08/22/2017 -05/01/2018 
All teachers 
 
 
 
08/22/2017 -05/01/2018 
All teachers 
 
 
 
 
 

 
$0 

 
 
 
 

$0 
 
 
 
 
 
 



Goal 4: 
To increase the transition readiness proficiency composite from 59.2% to 65.2% as measured by the 2018-2019 K-PREP Assessment. 
 

 
KCWP5: 
Teachers will collaborate with the Visual Performing Arts teacher for 
enrichment and create a more in-depth coverage of the content as deemed 
appropriate. 
 
KCWP2: 
Guest speakers will be invited to share their expertise as teachers deem 
appropriate to deepen student knowledge and link to real world concepts.  
 
KCWP5: 
Teachers will assess students using Through Course Task formative 
assessment in Science. During PLCs teachers work through the TCT and 
anticipate student questions to guide assessments. Post assessment analysis 
will determine the level of mastery.  
  
KCWP5: 
All teachers will use the claim, evidence, reasoning approach to help 
students develop an understanding for and the ability to perform the eight 
practices of science & engineering identified in the NGSS Framework. 
Teachers will adhere to the district’s grade level specific frequency 
requirements. 
 
KCWP2: 
District instructional coaches will assist teachers in the classroom and 
during PLCs upon request. Student data and products will be analyzed to 
identify instructional/intervention needs.  
 
 
KCWP2: 
The high school biology department will supplement second grade’s 
science curriculum through planned on-site activities with students. 

 
 
· Lesson Plans 
· Student Products 
 
 
 
Visitor Sign-in 
 
 
 
Student Folders 
 
 
 
 
 
Student Folders 
 
 
 
 
 
 
PLC Minutes 
 
 
 
 
 
Lesson Plans 
 

 
 
08/22/2017 -05/01/2018 
All teachers 
 
 
 
08/22/2017 -05/01/2018 
All teachers 
 
 
08/22/2017 -05/01/2018 
All teachers 
 
 
 
 
08/22/2017 -05/01/2018 
All teachers 
 
 
 
 
 
08/22/2017 -05/01/2018 
· All teachers 
· Heather Stewart 
· Kim Creekmore 
· Ruth Osbourne 
 
· Ruth Osbourne 
· Christey Frazier 

 
 

$0 
 
 
 

 
$0 

 
 
 

$0 
 
 
 
 
 

$0 
 
 
 
 
 
 

$0 

  
KCWP4 & KCWP5: 
The FRC Coordinator will conduct home visits when a need has been 
identified by teachers or other relevant sources. Based upon need, the 
coordinator may refer the family to the proper agency for assistance or 
locate what is needed to meet the family’s needs.  
 
 

 
 
FRC Records 

 
 
08/22/2017 07/31/2018 
· Bobby Gibbs 
· All teachers 
· Shirley Lawson 

 
 

$0 



 

5: Other (optional) 
State your Other Goal (optional) 
 
Goal 5: 
To increase the percent of students scoring proficient and above from 38% to 50% in writing by 2019 as measured by the 2018-2019 K-PREP Assessment. 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes Funding 

Objective 1: 
The percent of students scoring 
at the proficient performance 
level and above will increase 
by at least 7% by 06/01/2018. 
 
 
Objective 2: 
The percent of students 
performing at the novice 
performance level will 
decrease 5% from 17.1% to 
12.1% by 06/01/2018. 
 
 
 

KCWP1: 
Collaboration ensures 
consistency and successful 
implementation of programs and 
standards. 
 
 
KCWP3 & KCWP4: 
Specific feedback can guide the 
learner in setting/ measuring 
goals, clarify targets/standards, 
and make decisions about their 
own learning. 
 
 
 

KCWP3: 
Teachers will vertically plan and collaborate at least once per month to 
analyze student products, evaluate instruction effectiveness and monitor 
student achievement toward reaching writing standards.  
 
 
 

 
Student products 

 
08/22/2017-05/01/2018 
· 3-6 teachers 
· Bobby Gibbs 
 

 
$0 

KCWP5: 
The district writing coach will conduct on-site visits with classroom 
teachers to assist with instruction, modeling and student conferences. 
 

 
· Lesson plans 
· Student products 

 
08/22/2017-05/01/2018 
· Laurel Bowlin 
· 3-6 teachers 

$0 

KCWP1 & KCWP2: 
Teachers will refer to the district’s writing policy for grade specific 
requirements and the scope and sequence of writing skills. Students are 
required to maintain a writing folder containing evidence of requirements, 
and are monitored by the district writing coach. 

 
· Writing folders 
· District policy 
 
 

 
08/22/2017-05/01/2018 
· K-6 teachers 
· Laurel Bowlin 
 

 
$0 

 
 
 



Goal 5: 
To increase the percent of students scoring proficient and above from 38% to 50% in writing by 2019 as measured by the 2018-2019 K-PREP Assessment. 

 
 
 

  
 
KCWP4: 
Grades 3-6 will participate in writing scrimmages each semester. Prompts 
will be obtained from previous K-PREP released items and student 
products will be blind scored using state rubrics. Results will be analyzed 
during PLCs and teacher meetings to identify instructional gaps and 
generate effective feedback for students. 
 

 
 
 
Student products 
 
 
 
 

 
 
 
08/22/2017-05/01/2018 
· 3- 6 teachers 
· Bobby Gibbs 
· Laurel Bowlin 
 

 
 
 

$0 

 
KCWP2: 
Writing will be integrated across the curriculum for various purposes on a 
daily basis. Specific feedback and rubrics will encourage writing growth 
and goal setting. 
 
 
 
 

 
 
· Lesson plans 
· Student products 

 
 
All teachers 

 
 

$0 

 


































