




















































































































Comprehensive School Improvement Plan (CSIP) 

Rationale 
School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing 
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes 
student growth and achievement.  

Operational Definitions 
Goal: Long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for proficiency, separate academic indicator, achievement gap, and growth. High 
schools must have goals for proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs Assessment for Schools. 

Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal.  

Strategy: An approach to systematically address the process, practice, or condition that the school will focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for each 
objective.  The strategy can be based upon Kentucky’s six (6) Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.). 

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy.  

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization’s workforce and relate to its core competencies. These are the 
factors that determine an organization’s success and help it prioritize areas for growth.  

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 

• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable in some way.  

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Should include timelines and responsible individuals.  

Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative.  

Requirements for Building an Improvement Plan 
• There are six (6) required district goals: proficiency, separate academic indicator, achievement gap, graduation rate, growth, and transition readiness. 
• The required school goals include the following: 

o For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth. 
o For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf


Explanations/Directions 
 

Goal: Include long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for 
proficiency, separate academic indicator, achievement gap, and growth. High schools must have goals for proficiency, separate academic 
indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs Assessment for 
Schools. 

Objective Strategy Activities Measure of 
Success Progress Monitoring Funding 

Include short-term 
targets to be attained 
by the end of the 
current academic 
year. There can be 
multiple objectives 
for each goal.  

 

An approach to 
systematically address 
the process, practice, 
or condition that the 
school will focus its 
efforts upon in order 
to reach its goals or 
objectives. There can 
be multiple strategies 
for each objective.  
The strategy can be 
based upon 
Kentucky’s six (6) Key 
Core Work Processes 
listed above or 
another established 
improvement 
approach (i.e. Six 

Include actionable steps 
used to deploy the chosen 
strategy. There can be 
multiple activities for each 
strategy. 

List the criteria 
that shows the 
impact of the 
work. 
The measures may 
be quantitative or 
qualitative but are 
observable in 
some way. 

Discuss the process used to 
assess the implementation 
of the plan, the rate of 
improvement, and the 
effectiveness of the plan. 
Should include timelines and 
responsible individuals. 
Progress monitoring ensures 
that plans are being revisited 
and an opportunity to 
determine whether the plan 
is working. 

List the funding 
source(s) used 
to support (or 
needed to 
support) the 
improvement 
initiative.  
 



Goal: Include long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for 
proficiency, separate academic indicator, achievement gap, and growth. High schools must have goals for proficiency, separate academic 
indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs Assessment for 
Schools. 

Objective Strategy Activities Measure of 
Success Progress Monitoring Funding 

Sigma, Shipley, 
Baldridge, etc.). 

 

 

 

 

 

 

 
 



1: Proficiency Goal 
 
 

Goal 1:  Increase the reading and math percentage of proficient/distinguished students from 68.6% in 2019 to 72.9% by 2022 in reading and 61.0% in 2019 to 66.3% by 2022 in math as 
measured by the state’s accountability NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: Collaborate to 
increase the average reading 
K-Prep proficiency score for 
all students from 68.6% in 
2019 to 70.0% by 2021 as 
measured by the state’s new 
accountability NAPD 
calculation. 
 

1. Review, Analyze and 
Apply Data 

A. Teachers and SBDM council will 
analyze student universal 
assessment results to monitor 
progress.  Teachers will use 
their findings to plan 
instructional strategies, place 
students in groups, and close 
curricular gaps during weekly 
PLC meetings.  Plans for 
improvement will be shared 
with SBDM council. 

Summative assessment 
measures such as STAR 
Reading, MAP, IOWA, 
Common Assessments, 
and K-Prep 

9/20-9/21 
 
PLC and SBDM Minutes 
 
Teachers and SBDM Council 

Funding for 
Assessments 
provided through 
board of education 
funds and approved 
grants 

B. Teachers will keep data 
notebooks to monitor 
individual student progress 
toward meeting group and 
individual goals.  Instruction 
will be driven by student needs, 
as evidenced by student data. 

Student growth as 
measured by STAR 
Reading, MAP, Iowa, 
Common Assessments, 
and K-Prep 

9/20-9/21 
 
Data Notebooks and PLC Minutes 
 
Teachers and Administrators 

Funding for 
Assessments 
provided through 
board of education 
funds and approved 
grants 

2. Design and Deploy 
Standards 

A. Teachers will participate in 
district curriculum alignment 
sessions and will collaborate 
within grades, between grades, 
and between content areas to 
ensure curricular maps and 
instructional materials are 
aligned with Kentucky 
Academic Standards. 

Summative assessment 
measures such as STAR 
Reading, MAP, Iowa, 
Common Assessments, 
and K-Prep 

9/20-9/21 
 
PD Logs, Teachers’ Meeting Agendas, 
and PLC Minutes 
 
Teachers and District Curriculum Team 

Funding for 
Assessments 
provided through 
board of education 
funds and approved 
grants 

    



Goal 1:  Increase the reading and math percentage of proficient/distinguished students from 68.6% in 2019 to 72.9% by 2022 in reading and 61.0% in 2019 to 66.3% by 2022 in math as 
measured by the state’s accountability NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
3. Design and Deliver 

Instruction 
A. Teachers and principal will 

conduct needs assessment to 
design learning opportunities 
for the 21st CCLC program to 
provide remediation, 
homework help, and 
enrichment for all students 
through before school, after 
school, and summer school 
programs. 

Growth & 
achievement, as 
measured by STAR 
Reading, MAP, IOWA, 
Common Assessments, 
and K-Prep 

 
9/20-9/21 
 
21st CCLC Program offerings and 
attendance 
 
Teachers and Administrators 
 

 
21st Century Grant 

B. Teachers will use Study Island, 
IXL, Reading Eggs, Google 
Classroom, MyOn, Flocabulary, 
Read Theory, News ELA, River 
Deep, Renaissance Place (AR), 
Wordly Wise, IReady, Scholastic 
Magazine, Time for Kids, and 
Brain POP in order to enhance 
instruction in all subject areas, 
increase student engagement, 
and provide more 
individualized instruction to all 
students. 

Summative assessment 
measures by STAR 
Reading, MAP, IOWA, 
Common Assessments, 
and K-Prep and 
attendance in 21st 
CCLC 

9/20-9/21 
Lesson Plans, Program Reports, and 
Formal/Informal Observations 
 
Teachers 

Striving Readers 
Grant:  Wordly Wise, 
IReady, Scholastic 
Magazine, Time for 
Kids, and 
Instructional funds. 

C. Teachers will participate in 
Literacy Design Collaborative 
meetings and will share 
research proven instructional 
strategies with peers during 
PLC meetings and/or 
professional development 
sessions.  Job-embedded 
professional development on 

Increase reading 
achievement as 
measured by MAP, 
STAR Reading, IOWA, 
Common Assessment, 
and K-Prep   

9/20-9/21 
Teachers 

Striving Readers 
Grant:  LDC 



Goal 1:  Increase the reading and math percentage of proficient/distinguished students from 68.6% in 2019 to 72.9% by 2022 in reading and 61.0% in 2019 to 66.3% by 2022 in math as 
measured by the state’s accountability NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
the most current, research-
proven teaching practices will 
ensure teachers are able to 
maximize reading instruction 
for all students. 

4. Establishing Learning 
Culture and 
Environment 

A. Teachers will participate in 
technology trainings for Google 
Classroom, Google Forms, 
Zoom, etc. in order to  ensure 
equitable access to a 
meaningful and rigorous 
academic curriculum that is 
respectful to diverse learners, 
helps to develop their 
character, and helps them to 
be successful during this time 
of remote learning. 

Participation in Google 
Classroom, 
participation in Zoom 
sessions, and 
achievement as 
measured by STAR 
Reading, MAP, 
Common Assessments, 
IOWA, and KPREP 

8/20 – 8/21 Funding for 
assessments and 
professional 
development 
provided through 
board of education 
funds and approved 
grants 

Objective 2: Collaborate to 
increase the average math K-
Prep proficiency score for all 
students from 61.0% in 2019 
to 62.8% by 2021 as 
measured by the state’s new 
accountability NAPD 
calculation.  

1. Review, Analyze and 
Apply Data 

A. Teachers and SBDM council will 
analyze student universal 
assessment results to monitor 
progress.  Teachers will use 
their findings to plan 
instructional strategies, place 
students in groups, and close 
curricular gaps during weekly 
PLC meetings.  Plans for 
improvement will be shared 
with SBDM council. 

Summative assessment 
measures such as MAP, 
IOWA, Common 
Assessments, and K-
Prep 

9/20-9/21 
 
PLC and SBDM Minutes 
 
Teachers and SBDM Council 

Funding for 
Assessments 
provided through 
board of education 
funds and approved 
grants 

B. Teachers will keep data 
notebooks to monitor 
individual student progress 
toward meeting group and 

Student growth as 
measured by MAP, 
Iowa, Common 

9/20-9/21 
 
Data Notebooks and PLC Minutes 

Funding for 
Assessments 
provided through 



Goal 1:  Increase the reading and math percentage of proficient/distinguished students from 68.6% in 2019 to 72.9% by 2022 in reading and 61.0% in 2019 to 66.3% by 2022 in math as 
measured by the state’s accountability NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
individual goals.  Instruction 
will be driven by student needs, 
as evidenced by student data. 

Assessments, and K-
Prep 

 
Teachers and Administrators 

board of education 
funds and approved 
grants 

2. Design and Deploy 
Standards 

A. Teachers will participate in 
district curriculum alignment 
sessions and will collaborate 
within grades, between grades, 
and between content areas to 
ensure curricular maps and 
instructional materials are 
aligned with Kentucky 
Academic Standards. 

Summative assessment 
measures such as MAP, 
Iowa, Common 
Assessments, and K-
Prep 

9/20-9/21 
 
PD Logs, Teachers’ Meeting Agendas, 
and PLC Minutes 
 
Teachers and District Curriculum Team 

Funding for 
Assessments 
provided through 
board of education 
funds and approved 
grants 

B. Teachers will emphasize to 
students the importance of 
applying the 8 mathematical 
practices when teaching math 
and will actively lead students 
in applying the practices during 
instruction. 

Increase in math 
achievement as 
evidenced by MAP, 
IOWA, Common 
Assessments, and K-
Prep 

9/20-9/21 
Lesson Plans and Formal/Informal 
Observations 
 
Teachers 

Funding for 
Assessments 
provided through 
board of education 
funds and approved 
grants 

3. Design and Deliver 
Instruction 

A. Teachers and principal will 
conduct needs assessment to 
design learning opportunities 
for the 21st CCLC program to 
provide remediation, 
homework help, and 
enrichment for all students 
through before school, after 
school, and summer school 
programs. 

Growth & 
achievement, as 
measured by MAP, 
IOWA, Common 
Assessments, and K-
Prep 

9/20-9/21 
 
21st CCLC Program offerings and 
attendance 
 
Teachers and Administrators 
 

21st Century Grant 

B. Teachers will use Study Island, 
IXL, Google Classroom, Prodigy 

Summative assessment 
measures by MAP, 

9/20-9/21 Instructional funds 
and 21st Century 



Goal 1:  Increase the reading and math percentage of proficient/distinguished students from 68.6% in 2019 to 72.9% by 2022 in reading and 61.0% in 2019 to 66.3% by 2022 in math as 
measured by the state’s accountability NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Math, River Deep, and Brain 
POP in order to enhance 
instruction in all subject areas, 
increase student engagement, 
and provide more 
individualized instruction to all 
students. 

IOWA, Common 
Assessments, and K-
Prep and attendance in 
21st CCLC 

Lesson Plans, Program Reports, and 
Formal/Informal Observations 
 
Teachers 

C. Teachers will participate in 
Math Design Collaborative 
meetings and will share 
research proven instructional 
strategies with peers during 
PLC meetings and/or 
professional development 
sessions.  Job-embedded 
professional development on 
the most current, research-
proven teaching practices will 
ensure teachers are able to 
maximize math instruction for 
all students.   

Increase in math as 
measured by MAP, 
IOWA, Common 
Assessment, and K-
Prep   

9/20-9/21 
Teachers 
 

 Instructional funds, 
Grant: MAF 

4. Establishing Learning 
Culture and 
Environment 

A. Teachers will participate in 
technology trainings for Google 
Classroom, Google Forms, 
Zoom, etc. in order to  ensure 
equitable access to a 
meaningful and rigorous 
academic curriculum that is 
respectful to diverse learners, 
helps to develop their 
character, and helps them to 

Participation in Google 
Classroom, 
participation in Zoom 
sessions, and 
achievement as 
measured by MAP, 
Common Assessments, 
IOWA, and KPREP 

8/20 – 8/21 Funding for 
assessments and 
professional 
development 
provided through 
board of education 
funds and approved 
grants 



Goal 1:  Increase the reading and math percentage of proficient/distinguished students from 68.6% in 2019 to 72.9% by 2022 in reading and 61.0% in 2019 to 66.3% by 2022 in math as 
measured by the state’s accountability NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
be successful during this time 
of remote learning. 

 
  



2: Separate Academic Indicator 
 

Goal 2: Increase the percentage of all students scoring at the proficient/distinguished level from 40.9% to 49.0% in the area of Science, from 57.1% to 63.0% in the area of Social Studies, and 
from 60.3% to 65.7% in the area of writing, by 2022 as measured by the state’s new accountability calculator.   

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: Collaborate to 
increase the percentage of all 
students scoring at the 
proficient/distinguished level 
from 40.9% in 2019 to 43.6% 
by 2021 in the area of 
Science as measured by the 
state’s new accountability 
calculator. 
 

1. Review, Analyze and Apply 
Data 

A. Teachers and SBDM council 
will analyze student 
assessment results to monitor 
progress.  Teachers will use 
their findings to plan 
instructional strategies, place 
students in groups, and close 
curricular gaps during weekly 
PLC meetings.  Plans for 
improvement will be shared 
with SBDM council 

Summative assessment 
measures, such as 
IOWA, Common 
Assessments, and K-
Prep 

9/20-9/21 
 
PLC and SBDM Minutes 
 
Teachers and SBDM Council 

Funding for 
Assessments 
provided through 
board of education 
funds and approved 
grants. 

B. Teachers will use scrimmage 
tests to evaluate student 
progress toward mastery of 
standards.  Results will be 
analyzed and used to inform 
instructional strategies, to 
make recommendations for 
remediation, re-teaching, 
and/or enrichment, and to 
identify need for supplemental 
resources. 

Increase in science 
achievement as 
evidenced by 
scrimmage results, 
Common Assessments, 
and K-Prep 

9/20-9/21 
 
Lesson Plans and Formal/Informal 
Observations 
 
Teachers 

No funding needed. 

C. Teachers will collaborate with 
District Instructional Coaches, 
as well as with grade level 
team members, teachers 
across grade levels, and Special 
Education 
instructors/Interventionists to 
analyze student data results 

Growth in student data 
as provided by IOWA, 
Common Assessments, 
Classroom data, and K-
Prep 

9/20-9/21 
 
PLC minutes and Data Notebooks 
 
Teachers, District Curriculum Team 
and Special Needs Staff 

No funding needed.  



Goal 2: Increase the percentage of all students scoring at the proficient/distinguished level from 40.9% to 49.0% in the area of Science, from 57.1% to 63.0% in the area of Social Studies, and 
from 60.3% to 65.7% in the area of writing, by 2022 as measured by the state’s new accountability calculator.   

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
and will cooperate to make 
instructional decisions.   

2. Design, Align, and Deliver 
Support 

A. Teachers and principal will 
collaborate to design learning 
opportunities for the 21st CCLC 
program to provide 
remediation, homework help, 
and enrichment in the area of 
Science for all students 
through before-school, after-
school, and summer school 
programs.   

Growth & 
achievements, as 
measured by IOWA, 
Common Assessments, 
Classroom data, and K-
Prep 

9/20-9/21 
 
21st CCLC Program offerings and 
attendance 
 
Teachers and Administrators 

21st Century Grant 

B. Teachers will use Study Island, 
IXL, Google Classroom, Brain 
Pop, and other digital 
resources in order to enhance 
instruction in Science, increase 
student engagement; and 
provide more individualized 
instruction to all students.    

Summative assessment 
measures, IOWA, 
Common Assessments, 
classroom data, and K-
Prep and attendance in 
21st CCLC 

9/20-9/21 
 
Lesson Plans and Formal/Informal 
Observations 
 
Teachers 

Striving Readers 
Grant; 21st Century 
Grant; Instructional 
Funds 

C. Teachers in accountability 
grades will administer Science 
assessments in formats similar 
to those used on K-Prep in 
order to acclimate students to 
the rigor of the assessment.  
They will use scoring guides 
like those used on K-Prep 
assessments and will teach 
students to use self-evaluation 
as a tool to enhance their 

Student performance 
on K-Prep, as well as 
individual performance 
on formative and 
summative products  

9/20-9/21 
 
Scrimmage Test results 
 
Teachers 

No funding needed. 



Goal 2: Increase the percentage of all students scoring at the proficient/distinguished level from 40.9% to 49.0% in the area of Science, from 57.1% to 63.0% in the area of Social Studies, and 
from 60.3% to 65.7% in the area of writing, by 2022 as measured by the state’s new accountability calculator.   

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
writing literacy and test taking 
skills. 

D. 21st CCLC staff will collaborate 
with classroom teachers and 
Special Education instructors 
to differentiate, provide 
remediation, extend learning, 
and enrich instructional 
content for students attending 
before-school, after-school, 
and summer programs 

Student achievement 
and growth as 
evidenced by IOWA, 
common assessments, 
classroom data, and K-
Prep 

On-going 
Data notebooks, K-Prep results 
Regular Education Teachers; Special 
Education Teachers; 21st Century 
Staff 

21st Century Grant 

3. Design and Deliver 
Instruction 

A.  School staff will communicate 
high expectations for all 
students, students will be 
included in analyzing their own 
learning results, and student 
achievements will be 
celebrated.  Staff will 
communicate learning goals 
and expectations to students 
and parents and will share 
educational progress with 
students and parents at regular 
intervals through progress 
reports, report cards, and exit 
criteria.  Students will set goals 
for achievement and growth 
and will identify strategies to 
meet their goals.   

Student achievement 
and growth as 
evidenced by 
classroom data IOWA, 
and K-Prep; data from 
Impact KY Survey 

On-going 
Student data 

No funding needed. 

4. Design and Deploy 
Standards 

A.  Teachers in all grade levels will 
ensure that Science is being 
taught at optimal instructional 

Student achievement 
and growth as 

9/20-9/21  



Goal 2: Increase the percentage of all students scoring at the proficient/distinguished level from 40.9% to 49.0% in the area of Science, from 57.1% to 63.0% in the area of Social Studies, and 
from 60.3% to 65.7% in the area of writing, by 2022 as measured by the state’s new accountability calculator.   

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
levels to promote success.  
Teachers will collaborate to 
design instruction and 
activities that are aligned with 
New Generation Science 
Standards, Students will be 
provided differentiation to 
address their individual needs.   

evidenced by 
classroom data, 
common assessments, 
scrimmage results, and 
K-Prep 

Lesson Plans, PLC minutes, 
Formal/Informal Observations, K-Prep 
results 
Teachers 

 Striving Readers 
Grant: Wordly Wise 
and IReady 

5. Establishing Learning 
Culture and Environment 

A. Teachers will participate in 
technology trainings for Google 
Classroom, Google Forms, 
Zoom, etc. in order to  ensure 
equitable access to a 
meaningful and rigorous 
academic curriculum that is 
respectful to diverse learners, 
helps to develop their 
character, and helps them to 
be successful during this time 
of remote learning. 

Participation in Google 
Classroom, 
participation in Zoom 
sessions, and 
achievement as 
measured by Common 
Assessments, IOWA, 
and KPREP 

8/20 – 8/21 Funding for 
assessments and 
professional 
development 
provided through 
board of education 
funds and approved 
grants 

Objective 2: Collaborate to 
increase the percentage of all 
students scoring at the 
proficient/distinguished level 
from 57.1% in 2019 to 59.1% 
by 2021 in the area of Social 
Studies as measured by the 
state’s new accountability 
calculator. 
 
 

1. Review, Analyze and Apply 
Data 

A. Teachers and SBDM council 
will analyze student universal 
assessment results to monitor 
progress.  Teachers will use 
their findings to plan 
instructional strategies, place 
students in groups, and close 
curricular gaps during weekly 
PLC meetings.  Plans for 
improvement will be shared 
with SBDM council. 

Summative assessment 
measures, such as 
IOWA, Common 
Assessments, and K-
Prep 

9/20-9/21 
 
PLC and SBDM Minutes 
 
Teachers and SBDM Council 

Funding for 
Assessments 
provided through 
board of education 
funds and approved 
grants. 



Goal 2: Increase the percentage of all students scoring at the proficient/distinguished level from 40.9% to 49.0% in the area of Science, from 57.1% to 63.0% in the area of Social Studies, and 
from 60.3% to 65.7% in the area of writing, by 2022 as measured by the state’s new accountability calculator.   

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
B. Teachers will use scrimmage 

tests to evaluate student 
progress toward mastery of 
standards.  Results will be 
analyzed and used to inform 
instructional strategies, to 
make recommendations for 
remediation, re-teaching, 
and/or enrichment, and to 
identify need for supplemental 
resources. 

Increase in social 
studies achievement as 
evidenced by 
scrimmage results, 
Common Assessments, 
and K-Prep 

9/20-9/21 
 
Lesson Plans and Formal/Informal 
Observations 
 
Teachers 

No funding needed. 

C. Teachers will collaborate with 
District Instructional Coaches, 
as well as with grade level 
team members, teachers 
across grade levels, and Special 
Education 
instructors/Interventionists to 
analyze student data results 
and will cooperate to make 
instructional decisions.   

Growth in student data 
as provided by IOWA, 
Common Assessments, 
Classroom data, and K-
Prep 

9/20-9/21 
 
PLC minutes  
Teachers, District Curriculum Team 
and Special Needs Staff 

No funding needed.  

2. Design, Align, and Deliver 
Support 
 

A. Teachers will use Study Island, 
IXL, Google Classroom, MyOn, 
Flocabulary, News ELA, 
Renaissance Place (AR), Brain 
Pop, and other digital 
resources in order to enhance 
instruction in Social Studies, 
increase student engagement; 
and provide more 
individualized instruction to all 
students.    

Growth & 
achievements, as 
measured by IOWA, 
Common Assessments, 
Classroom data, and K-
Prep 

9/20-9/21 
 
21st CCLC Program offerings and 
attendance 
 
Teachers and Administrators 

21st Century Grant 



Goal 2: Increase the percentage of all students scoring at the proficient/distinguished level from 40.9% to 49.0% in the area of Science, from 57.1% to 63.0% in the area of Social Studies, and 
from 60.3% to 65.7% in the area of writing, by 2022 as measured by the state’s new accountability calculator.   

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B. Teachers in accountability 
grades will administer Social 
Studies assessments in formats 
similar to those used on K-Prep 
in order to acclimate students 
to the rigor of the assessment.  
They will use scoring guides 
like those used on K-Prep 
assessments and will teach 
students to use self-evaluation 
as a tool to enhance their 
writing literacy and test taking 
skills. 

Summative assessment 
measures, IOWA, 
Common Assessments, 
classroom data, and K-
Prep and attendance in 
21st CCLC 

9/20-9/21 
 
Lesson Plans and Formal/Informal 
Observations 
 
Teachers 

Striving Readers 
Grant; 21st Century 
Grant; Instructional 
Funds 

C. 21st CCLC staff will collaborate 
with classroom teachers and 
Special Education instructors 
to differentiate, provide 
remediation, extend learning, 
and enrich instructional 
content for students attending 
before-school, after-school, 
and summer programs 

Student performance 
on K-Prep, as well as 
individual performance 
on formative and 
summative products  

9/20-9/21 
 
Scrimmage Test results 
 
Teachers 

No funding needed. 

D. 21st CCLC staff will collaborate 
with classroom teachers and 
Special Education instructors 
to differentiate, provide 
remediation, extend learning, 
and enrich instructional 
content for students attending 
before-school, after-school, 
and summer programs. 

Student achievement 
and growth as 
evidenced by IOWA, 
common assessments, 
classroom data, and K-
Prep 

On-going 
K-Prep results 
Regular Education Teachers; Special 
Education Teachers; 21st Century 
Staff 

21st Century Grant 



Goal 2: Increase the percentage of all students scoring at the proficient/distinguished level from 40.9% to 49.0% in the area of Science, from 57.1% to 63.0% in the area of Social Studies, and 
from 60.3% to 65.7% in the area of writing, by 2022 as measured by the state’s new accountability calculator.   

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
 3. Establishing Learning 

Culture and Environment 
A. Teachers will participate in 

technology trainings for Google 
Classroom, Google Forms, 
Zoom, etc. in order to  ensure 
equitable access to a 
meaningful and rigorous 
academic curriculum that is 
respectful to diverse learners, 
helps to develop their 
character, and helps them to 
be successful during this time 
of remote learning. 

Participation in Google 
Classroom, 
participation in Zoom 
sessions, and 
achievement as 
measured by Common 
Assessments, IOWA, 
and KPREP 

8/20 – 8/21 Funding for 
assessments and 
professional 
development 
provided through 
board of education 
funds and approved 
grants 

Objective 3: Collaborate to 
increase the percentage of all 
students scoring at the 
proficient/distinguished level 
and from 60.3% in 2019 to 
62.1 by 2021 in writing as 
measured by the state’s new 
accountability calculator 

1. Review, Analyze and Apply 
Data 

A. Teachers and SBDM council 
will analyze student universal 
assessment results to monitor 
progress.  Teachers will use 
their findings to plan 
instructional strategies, place 
students in groups, and close 
curricular gaps during weekly 
PLC meetings.  Plans for 
improvement will be shared 
with SBDM council.   

Summative assessment 
measures, such as 
IOWA, MAP Language, 
Common Assessments, 
and K-Prep 

9/20-9/21 
 
PLC and SBDM Minutes 
 
Teachers and SBDM Council 

Funding for 
Assessments 
provided through 
board of education 
funds and approved 
grants. 



Goal 2: Increase the percentage of all students scoring at the proficient/distinguished level from 40.9% to 49.0% in the area of Science, from 57.1% to 63.0% in the area of Social Studies, and 
from 60.3% to 65.7% in the area of writing, by 2022 as measured by the state’s new accountability calculator.   

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
 B. Teachers will use scrimmage 

tests in the areas of Writing to 
evaluate student progress 
toward mastery of standards.  
Results will be analyzed and 
used to inform instructional 
strategies, to make 
recommendations for 
remediation, re-teaching, 
and/or enrichment, and to 
identify need for supplemental 
resources. 

Increase in writing 
achievement as 
evidenced by 
scrimmage results, 
Common Assessments, 
and K-Prep 

9/20-9/21 
 
Lesson Plans and Formal/Informal 
Observations 
 
Teachers 

No funding needed. 

C. Teachers will collaborate with 
District Instructional Coaches, 
as well as with grade level 
team members, teachers 
across grade levels, and Special 
Education 
instructors/Interventionists to 
analyze student data results 
and will cooperate to make 
instructional decisions.   

Growth in student data 
as provided by IOWA, 
Common Assessments, 
Classroom data, and K-
Prep 

9/20-9/21 
 
PLC minutes and Data Notebooks 
 
Teachers and District Curriculum and 
Special Needs Staff 

No funding needed.  

D. Teachers will collaborate with 
District Instructional Coaches 
to evaluate student writing 
products, analyze student 
strengths and weaknesses, and 
individualize writing instruction 
to maximize student 
performance. 

Student performance 
on K-Prep, as well as 
individual performance 
on formative and 
summative writing 
products 

9/20-9/21 
 
Scrimmage Test results, Data 
Notebooks, and PLC Minutes 
 
Teachers and District Instructional 
Coaches 

No funding needed.  



Goal 2: Increase the percentage of all students scoring at the proficient/distinguished level from 40.9% to 49.0% in the area of Science, from 57.1% to 63.0% in the area of Social Studies, and 
from 60.3% to 65.7% in the area of writing, by 2022 as measured by the state’s new accountability calculator.   

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
 E. Students will track their 

progress in writing, will set 
growth goals for themselves, 
and will participate in writing 
activities that are specifically 
designed for their 
developmental levels and 
interest level.  Students in 5th 
and 6th, for example, will be 
presented with on-demand 
tasks that address situations 
encountered in and/or 
important to middle school 
aged students.  These 
strategies will increase student 
engagement self-awareness, 
and motivation. 

Student performance 
on K-Prep, as well as 
individual performance 
on formative and 
summative writing 
products 

9/20-9/21 
 
Teachers 

No funding needed.  

2. Design, Align, and Deliver 
Support 

A. Teachers and principal will 
collaborate to design learning 
opportunities for the 21st CCLC 
program to provide 
remediation, homework help, 
and enrichment in the area of 
Writing tasks will be embedded 
in 21st CCLC activities. 

Growth & 
achievements, as 
measured by IOWA, 
Common Assessments, 
Classroom data, and K-
Prep 

9/20-9/21 
 
21st CCLC Program offerings and 
attendance 
 
Teachers and Administrators 

21st Century Grant 

B. Teachers will use Study Island, 
IXL, Google Classroom, MyOn, 
Flocabulary, News ELA, 
Renaissance Place (AR), Brain 
Pop, and other digital 
resources in order to enhance 
instruction in Writing; increase 

Summative assessment 
measures, IOWA, 
Common Assessments, 
classroom data, and K-
Prep and attendance in 
21st CCLC 

9/20-9/21 
 
Lesson Plans and Formal/Informal 
Observations 
 
Teachers 

Striving Readers 
Grant; 21st Century 
Grant; Instructional 
Funds 



Goal 2: Increase the percentage of all students scoring at the proficient/distinguished level from 40.9% to 49.0% in the area of Science, from 57.1% to 63.0% in the area of Social Studies, and 
from 60.3% to 65.7% in the area of writing, by 2022 as measured by the state’s new accountability calculator.   

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
student engagement; and 
provide more individualized 
instruction to all students.    

C. Teachers in accountability 
grades will administer Writing 
assessments in formats similar 
to those used on K-Prep in 
order to acclimate students to 
the rigor of the assessment.  
They will use scoring guides 
like those used on K-Prep 
assessments and will teach 
students to use self-evaluation 
as a tool to enhance their 
writing literacy and test taking 
skills. 

Student performance 
on K-Prep, as well as 
individual performance 
on formative and 
summative products  

9/20-9/21 
 
Data Notebooks and Scrimmage Test 
results 
 
Teachers 

No funding needed. 

D. 21st CCLC staff will collaborate 
with classroom teachers and 
Special Education instructors 
to differentiate, provide 
remediation, extend learning, 
and enrich instructional 
content for students attending 
before-school, after-school, 
and summer programs. 

Student achievement 
and growth as 
evidenced by IOWA, 
common assessments, 
classroom data, and K-
Prep 

On-going 
Data notebooks, K-Prep results 
Regular Education Teachers; Special 
Education Teachers; 21st Century 
Staff 

21st Century Grant 

3. Establish Learning Culture 
and Environment 

 
 
 
 

A. School staff will communicate 
high expectations for all 
students, students will be 
included in analyzing their own 
learning results, and student 
achievements will be 
celebrated.  Staff will 

Student achievement 
and growth as 
evidenced by 
classroom data IOWA, 
and K-Prep; data from 
Impact KY Survey 

Ongoing 
Student data notebooks 
Teachers 

No funding needed. 



Goal 2: Increase the percentage of all students scoring at the proficient/distinguished level from 40.9% to 49.0% in the area of Science, from 57.1% to 63.0% in the area of Social Studies, and 
from 60.3% to 65.7% in the area of writing, by 2022 as measured by the state’s new accountability calculator.   

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
 
 
 

 

communicate learning goals 
and expectations to students 
and parents and will share 
educational progress with 
students and parents at regular 
intervals through progress 
reports, report cards, and exit 
criteria.  Students will set goals 
for achievement and growth 
and will identify strategies to 
meet their goals.   

B. Teachers will participate in 
technology trainings for Google 
Classroom, Google Forms, 
Zoom, etc. in order to  ensure 
equitable access to a 
meaningful and rigorous 
academic curriculum that is 
respectful to diverse learners, 
helps to develop their 
character, and helps them to 
be successful during this time 
of remote learning. 

Participation in Google 
Classroom, 
participation in Zoom 
sessions, and 
achievement as 
measured by MAP 
Language, Common 
Assessments, IOWA, 
and KPREP 

8/20 – 8/21 Funding for 
assessments and 
professional 
development 
provided through 
board of education 
funds and approved 
grants 

4. Design and Deploy 
Standards 

A. Teachers in all grade levels will 
ensure Writing is being taught 
at optimal instructional levels 
to promote success.  Teachers 
will collaborate to design 
instruction and activities that 
are aligned with Kentucky 
Academic Writing Standards 
along with district writing plan.  

Student achievement 
and growth as 
evidenced by 
classroom data, 
common assessments, 
scrimmage results, and 
K-Prep 

9/20-9/21 
Lesson Plans, PLC minutes, Data 
Notebooks, Formal/Informal 
Observations, K-Prep results 
Teachers 

 
 Striving Readers 
Grant: Wordly Wise 
and IReady 



Goal 2: Increase the percentage of all students scoring at the proficient/distinguished level from 40.9% to 49.0% in the area of Science, from 57.1% to 63.0% in the area of Social Studies, and 
from 60.3% to 65.7% in the area of writing, by 2022 as measured by the state’s new accountability calculator.   

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Students will be provided 
differentiation to address their 
individual needs.  Teachers in 
all grade levels will incorporate 
the Ready Winter 
supplemental curriculum into 
writing activities along with 
Wordly Wise supplemental 
resources.   

 
  



3: Achievement Gap 
 

Goal 3:  Increase the reading and math proficiency scores for students in economically disadvantaged population from 58.1% in 2019 to 63.8% by 2022 in math and for reading from 65.6% in 
2019 to 70.3% in 2022 as measured by the state’s NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1:   Increase the 
proficiency score in reading 
for students in the 
economically disadvantaged 
population from 65.6% in 
2019 to 67.2% in 2021 as 
measured by the state’s 
NAPD calculation. 
 

1. Review, Analyze and 
Apply Data 

A. Universal screeners will be 
used to identify students at-risk 
in reading, and language in 
order to place students in RTA, 
Save the Children, and Title I 
groups, to plan for instructional 
differentiation, and to identify 
students in need of RTI. 

Student growth as 
evidenced by MAP and 
STAR Reading results; 
RTA, & Title I 

9/20-9/21 
 
Progress Reports and Data Sheets for 
students receiving services 
 
Teachers  

RTA, Title I funding, 
and Board of 
Education funds and 
approved grants. 

B. Students identified as at -risk in 
reading, and/or language will 
be screened using AIMS Web 
Plus, and progress monitoring 
will be used to assess further 
need for intervention.  
Students with behavioral issues 
which impact achievement will 
be monitored using Review 
360. 

Student growth, as 
evidenced by MAP, 
STAR Reading, & AIMS 
Web Plus and data 
provided through 
progress monitoring 

Ongoing 
 
Progress monitoring data 
 
Teachers 

Funding for 
assessments 
provided through 
Board of Education 
funds and approved 
grants.  

C. Teachers will collaborate with 
RTA, STC, Title I, and Special 
Education instructors to 
analyze student data results 
and will cooperate to make 
instructional and placement 
decisions. 

Growth in student data 
as provided by MAP, 
STAR Reading, AIMS 
Web Plus, IOWA, 
Common Assessments, 
classroom data, and K-
Prep 

9/20-9/21 
 
PLC minutes and Progress monitoring 
 
Teachers 

RTA, Title I funding, 
and Board of 
Education funds and 
approved grants. 

2. Design, Align, and 
Deliver Support 

A.  RTA, STC, Title I, and Special 
Education instructors will 
collaborate with classroom 
teachers and each other to 

Growth in student data 
as provided by MAP, 
STAR Reading, 
AIMSWeb Plus, IOWA, 

Ongoing 
 
Student data notebooks and teacher 
schedules 

Funding for 
assessments 
provided through 
Board of Education 



Goal 3:  Increase the reading and math proficiency scores for students in economically disadvantaged population from 58.1% in 2019 to 63.8% by 2022 in math and for reading from 65.6% in 
2019 to 70.3% in 2022 as measured by the state’s NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
provide small group instruction, 
one on one instruction, and in-
class collaboration.  Tier II and 
Tier III intervention services will 
be provided, in addition to 
support for Tier I interventions. 

Common Assessments, 
classroom data, and K-
Prep 

Teachers funds and approved 
grants. 

B. Teachers will collaborate with 
their peers, instructional 
leaders, district curriculum 
design specialists, and 
instructional coaches to employ 
research driven instructional 
strategies and identify 
resources necessary to provide 
highly engaging, content-rich 
instruction for all students. 

Student growth as 
evidenced by MAP, 
STAR Reading, AIMS 
Web Plus, IOWA, 
Common Assessments, 
classroom data, and K-
Prep 

Ongoing 
 
Lesson Plans, PLC minutes, and 
Formal/Informal observations 
 
Teachers and District Curriculum Team 

Funding for 
assessments 
provided through 
Board of Education 
funds, approved 
grants. 

C.  Technology will be integrated 
in all subject areas to provide 
differentiation and increase 
student engagement.  IXL, 
Study Island, River Deep, 
MyOn, Read Theory, 
Flocabulary, News ELA, Google 
Classroom, and BrainPop will 
be utilized across content areas 
and grade levels as 
remediation, enrichment, and 
to extend learning. 

Student achievement 
and growth as 
evidenced by MAP, 
STAR Reading, IOWA, 
and K-Prep 

Ongoing 
 
Lesson Plans, PLC minutes, and 
Formal/Informal observations 
 
Teachers 

Funding for 
assessments 
provided through 
Board of Education 
funds, approved 
grants, and 
instructional funds. 

D.  21st CCLC staff will collaborate 
with classroom teachers, RTA, 
Title I, and Special Education 
instructors to differentiate, 

Student achievement 
and growth as 
evidenced by MAP, 

Ongoing 
 

Funding for 
assessments 
provided through 



Goal 3:  Increase the reading and math proficiency scores for students in economically disadvantaged population from 58.1% in 2019 to 63.8% by 2022 in math and for reading from 65.6% in 
2019 to 70.3% in 2022 as measured by the state’s NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
provide remediation, extend 
learning, and enrich 
instructional content for 
students attending before-
school, after-school, and 
summer school programs. 

STAR Reading, IOWA, 
and K-Prep 

Lesson Plans and Formal/Informal 
observations 
Teachers 

Board of Education 
funds,  approved 
grants, 21st Century 
Grant, RTA, MAF 
Grants, and Title I 
Funding. 

E.  Family Resource Center staff, 
along with 21st CCLC staff will 
collaborate with teachers, 
parents, and the community to 
provide services to reduce 
barriers and to facilitate family 
involvement.  A variety of 
outreach services to target 
specific needs identified in 
surveys conducted throughout 
the year, as well as 
opportunities for families to 
participate in educational 
activities will be employed to 
ensure all students are able to 
overcome obstacles and learn 
at high levels.   

Student achievement 
and growth as 
evidenced by MAP, 
STAR Reading, IOWA, 
and K-Prep; data from 
Impact KY Survey 

Ongoing 
 
Sign-in sheets for 21st CCLC, FRC, and 
school events 
 
Teachers, FRC Staff, and 21st Century 
Staff 

FRC, 21st Century 
Grants, funding for 
assessments 
provided through 
Board of Education 
funds and approved 
grants. 

3. Establishing Learning 
Culture and 
Environment 

A.  School staff will communicate 
high expectations for all 
students, students will be 
included in analyzing their own 
learning results, and student 
achievements will be 
celebrated.  Staff will 
communicate learning goals 
and expectations to students 

Student achievement 
and growth as 
evidenced by MAP, 
STAR Reading, IOWA, 
and K-Prep; data from 
Impact KY Survey 

Ongoing 
 
Student data notebooks 
 
Teachers 

Funding for 
assessments 
provided through 
Board of Education 
funds and approved 
grants. 



Goal 3:  Increase the reading and math proficiency scores for students in economically disadvantaged population from 58.1% in 2019 to 63.8% by 2022 in math and for reading from 65.6% in 
2019 to 70.3% in 2022 as measured by the state’s NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
and parents and will share 
educational progress with 
students and parents at regular 
intervals through progress 
reports, report cards, and exit 
criteria.  Students will set goals 
for achievement and growth 
and will identify strategies to 
meet their goals. 

B. Teachers will participate in 
technology trainings for Google 
Classroom, Google Forms, 
Zoom, etc. in order to  ensure 
equitable access to a 
meaningful and rigorous 
academic curriculum that is 
respectful to diverse learners, 
helps to develop their 
character, and helps them to 
be successful during this time 
of remote learning. 

Participation in Google 
Classroom, 
participation in Zoom 
sessions, and 
achievement as 
measured by STAR 
Reading, MAP, 
Common Assessments, 
IOWA, and KPREP 

8/20 – 8/21 Funding for 
assessments and 
professional 
development 
provided through 
board of education 
funds and approved 
grants 

Objective 2:  Increase the 
proficiency score in math for 
students in the economically 
disadvantaged population 
from 58.1% in 2019 to 60.0% 
in 2021 as measured by the 
state’s NAPD calculation. 

1. Review, Analyze and 
Apply Data 

A.  Universal screeners will be 
used to identify students at-risk 
in math, and language in order 
to place students in MIT and 
Title I groups, to plan for 
instructional differentiation, 
and to identify students in need 
of RTI. 

Student growth as 
evidenced by MAP  
results, MIT, & Title I 

9/20-9/21 
 
Progress Reports and Data Sheets for 
students receiving services 
 
Teachers  

RTA, MAF Grants, 
Title I funding, and 
Board of Education 
funds and approved 
grants. 

B.  Students identified as at -risk 
in math will be screened using 
AIMS Web Plus, and progress 

Student growth, as 
evidenced by MAP, & 

Ongoing 
 

Funding for 
assessments 



Goal 3:  Increase the reading and math proficiency scores for students in economically disadvantaged population from 58.1% in 2019 to 63.8% by 2022 in math and for reading from 65.6% in 
2019 to 70.3% in 2022 as measured by the state’s NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
monitoring will be used to 
assess further need for 
intervention.  Students with 
behavioral issues which impact 
achievement will be monitored 
using Review 360. 

AIMS Web Plus and 
data provided through 
progress monitoring 

Progress monitoring data 
 
Teachers 

provided through 
Board of Education 
funds and approved 
grants.  

C.  Teachers will collaborate with 
MIT, Title I, and Special 
Education instructors to 
analyze student data results 
and will cooperate to make 
instructional and placement 
decisions. 

Growth in student data 
as provided by MAP, 
AIMS Web Plus, IOWA, 
Common Assessments, 
classroom data, and K-
Prep 

9/20-9/21 
 
PLC minutes and Progress monitoring 
 
Teachers 

MAF Grant, Title I 
funding, and Board 
of Education funds 
and approved 
grants. 

2. Design, Align, and 
Deliver Support 

A. MIT, Title I, and Special 
Education instructors will 
collaborate with classroom 
teachers and each other to 
provide small group instruction, 
one on one instruction, and in-
class collaboration.  Tier II and 
Tier III intervention services will 
be provided, in addition to 
support for Tier I interventions. 

Growth in student data 
as provided by MAP, 
AIMSWeb Plus, IOWA, 
Common Assessments, 
classroom data, and K-
Prep 

Ongoing 
 
Student data notebooks and teacher 
schedules 
Teachers 

Funding for 
assessments 
provided through 
Board of Education 
funds and approved 
grants. 

B. Teachers will collaborate with 
their peers, instructional 
leaders, district curriculum 
design specialists, and 
instructional coaches to employ 
research driven instructional 
strategies and identify 
resources necessary to provide 

Student growth as 
evidenced by MAP, 
AIMS Web Plus, IOWA, 
Common Assessments, 
classroom data, and K-
Prep 

Ongoing 
 
Lesson Plans, PLC minutes, and 
Formal/Informal observations 
 
Teachers and District Curriculum Team 

Funding for 
assessments 
provided through 
Board of Education 
funds, approved 
grants. 



Goal 3:  Increase the reading and math proficiency scores for students in economically disadvantaged population from 58.1% in 2019 to 63.8% by 2022 in math and for reading from 65.6% in 
2019 to 70.3% in 2022 as measured by the state’s NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
highly engaging, content-rich 
instruction for all students. 

C.  Technology will be integrated 
in all subject areas to provide 
differentiation and increase 
student engagement.  IXL, 
Study Island, Prodigy Math, 
River Deep, Google Classroom, 
and BrainPop will be utilized 
across content areas and grade 
levels as remediation, 
enrichment, and to extend 
learning. 

Student achievement 
and growth as 
evidenced by MAP, 
IOWA, and K-Prep 

Ongoing 
 
Lesson Plans, PLC minutes, and 
Formal/Informal observations 
 
Teachers 

Funding for 
assessments 
provided through 
Board of Education 
funds, approved 
grants, and 
instructional funds. 

D.  21st CCLC staff will collaborate 
with classroom teachers, MIT, 
Title I, and Special Education 
instructors to differentiate, 
provide remediation, extend 
learning, and enrich 
instructional content for 
students attending before-
school, after-school, and 
summer school programs. 

Student achievement 
and growth as 
evidenced by MAP, 
IOWA, and K-Prep 

Ongoing 
 
Lesson Plans and Formal/Informal 
observations 
Teachers 

Funding for 
assessments 
provided through 
Board of Education 
funds, approved 
grants, 21st Century 
Grant, MAF Grant, 
and Title I Funding. 

E.  Family Resource Center staff, 
along with 21st CCLC staff will 
collaborate with teachers, 
parents, and the community to 
provide services to reduce 
barriers and to facilitate family 
involvement.  A variety of 
outreach services to target 
specific needs identified in 

Student achievement 
and growth as 
evidenced by MAP, 
IOWA, and K-Prep; 
data from Impact KY 
Survey 

Ongoing 
 
Sign-in sheets for 21st CCLC, FRC, and 
school events 
 
Teachers, FRC Staff, and 21st Century 
Staff 

FRC, 21st Century 
Grants, funding for 
assessments 
provided through 
Board of Education 
funds and approved 
grants. 



Goal 3:  Increase the reading and math proficiency scores for students in economically disadvantaged population from 58.1% in 2019 to 63.8% by 2022 in math and for reading from 65.6% in 
2019 to 70.3% in 2022 as measured by the state’s NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
surveys conducted throughout 
the year, as well as 
opportunities for families to 
participate in educational 
activities will be employed to 
ensure all students are able to 
overcome obstacles and learn 
at high levels.   

3. Establishing Learning 
Culture and 
Environment 

A.  School staff will communicate 
high expectations for all 
students, students will be 
included in analyzing their own 
learning results, and student 
achievements will be 
celebrated.  Staff will 
communicate learning goals 
and expectations to students 
and parents and will share 
educational progress with 
students and parents at regular 
intervals through progress 
reports, report cards, and exit 
criteria.  Students will set goals 
for achievement and growth 
and will identify strategies to 
meet their goals. 

Student achievement 
and growth as 
evidenced by MAP, 
IOWA, and K-Prep; 
data from Impact KY 
Survey 

Ongoing 
 
Student data notebooks 
 
Teachers 

Funding for 
assessments 
provided through 
Board of Education 
funds and approved 
grants. 

B. Teachers will participate in 
technology trainings for Google 
Classroom, Google Forms, 
Zoom, etc. in order to  ensure 
equitable access to a 
meaningful and rigorous 

Participation in Google 
Classroom, 
participation in Zoom 
sessions, and 
achievement as 
measured by MAP, 

8/20 – 8/21 Funding for 
assessments and 
professional 
development 
provided through 
board of education 



Goal 3:  Increase the reading and math proficiency scores for students in economically disadvantaged population from 58.1% in 2019 to 63.8% by 2022 in math and for reading from 65.6% in 
2019 to 70.3% in 2022 as measured by the state’s NAPD calculation. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
academic curriculum that is 
respectful to diverse learners, 
helps to develop their 
character, and helps them to 
be successful during this time 
of remote learning. 

Common Assessments, 
IOWA, and KPREP 

funds and approved 
grants 

 
  



4: Growth 
 

Goal 1:  Increase our overall growth score in grades 4th-6th from a growth indicator score of 55.7 in 2019 to 60.0 by 2022. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: Increase the 
student growth indicator 
score of 55.7 in 2019 to 57.0 
by 2021. 

1. Design, Align, and 
Deliver Support 

A.  Students will be actively 
engaged in a mathematics 
curriculum that is rigorous and 
aligned with Kentucky 
Academic Standards.  Teachers 
will collaborate with MIT, Title I 
Interventionists, Special 
Education teachers, and the 
District Instructional Coaches 
to provide research-based 
teaching strategies and 
differentiation for students 
performing at all levels.   

MAP, formative and 
summative assessment 
data, K-Prep results, 
data notebooks, and 
PLC minutes 

9/20-9/21 
 
Data notebooks and PLC minutes 
 
Teachers, MIT Teacher, Special 
Education Dept., and District 
Instructional Coaches. 

MAF Grants, Title I 
funding, and Board 
of Education funds 
and approved 
grants. 

B.  Students will be actively 
engaged in a reading 
curriculum that is rigorous and 
aligned with Kentucky 
Academic Standards.  Teachers 
will collaborate with RTA, Save 
the Children, Special Education 
teachers, and District 
Instructional Coaches to 
provide research-based 
teaching strategies and 
differentiation for students 
performing at all levels. 

MAP, formative and 
summative assessment 
data, K-Prep results, 
data notebooks, and 
PLC minutes 

9/20-9/21 
 
Data notebooks and PLC minutes 
 
Teachers, STC, RTA Teacher, District 
Instructional Coaches, and Special 
Education Dept. 

RTA Grant, Save the 
Children Grant, and 
funding for 
assessments 
provided Board of 
Education funds and 
approved grants. 

C.  Teachers will use IXL, Prodigy 
Math, Study Island, Reading 
Eggs, MyOn, Google Classroom, 
Read Theory, Flocabulary, 

MAP, formative and 
summative assessment 
data, K-Prep results, 

9/20-9/21 
 
Program reports and Data notebooks 
 

Striving Readers 
Grant: Scholastic 
Magazines, Time for 
Kids, and funding for 



Goal 1:  Increase our overall growth score in grades 4th-6th from a growth indicator score of 55.7 in 2019 to 60.0 by 2022. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
News ELA, Renaissance Place, 
Brain POP, Wordly Wise, 
Scholastic Magazines, Time for 
Kids, and River Deep to 
supplement math and reading 
instruction in order to extend 
learning, provide remediation 
and enrichment, and increase 
engagement. 

data notebooks, and 
PLC minutes 

Teachers assessments 
provided through 
the Board of 
Education funds. 

2. Review Analyze and 
Apply 

A.  Teachers will meet weekly in 
PLC meetings to analyze 
student performance and make 
adjustments in instructional 
plans and strategies.  They will 
use this time to also engage in 
professional development to 
learn new strategies to address 
student difficulties and to 
maximize instructional 
effectiveness. 

MAP, formative and 
summative assessment 
data, K-Prep results, 
data notebooks, and 
PLC minutes 

9/20-9/21 
 
PLC minutes, Lesson Plans, and Data 
notebooks 
 
Teachers 

Funding for 
assessments 
provided through 
the Board of 
Education funds. 

B.  Teachers will analyze MAP 
data after Fall, Winter, and 
Spring assessment windows to 
identify students in need of 
intervention, adjust 
instructional plans, and make 
placement decisions.  Students 
failing to make adequate 
progress will be referred for 
intervention programs, such as 
small group work with 
interventionists, RTI, special 

MAP, formative and 
summative assessment 
data, K-Prep results, 
data notebooks, and 
PLC minutes 

9/20-9/21 
Data notebooks and RTI/Referral notes 
 
Teacher, Interventionists, Special 
Education Dept., and 21st Century 
Staff. 

21st Century grant, 
and funding for 
assessments 
provided through 
the Board of 
Education funds. 



Goal 1:  Increase our overall growth score in grades 4th-6th from a growth indicator score of 55.7 in 2019 to 60.0 by 2022. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
education referral, or extended 
learning through the 21st CCLC 
program. 

C.  21st CCLC program managers 
will work with classroom 
teachers to plan before school, 
after school, and summer 
school programs to address 
student needs and promote 
growth for students performing 
at all levels.  MAP, IOWA, and 
K-Prep data will be used to 
identify instructional needs. 

MAP, K-Prep results, 
data notebooks, and 
PLC minutes 

9/20-9/21 
 
21st CCLC Program data 
 
Teachers, and 21st Century Staff 

21st Century Grant, 
and funding for 
assessments 
provided through 
the Board of 
Education funds. 

3. Design and Deliver 
Assessment Literacy 

A.  All students in Grades 3-6 will 
participate in a testing 
scrimmage each semester.  The 
scrimmage will include subjects 
tested at each grade level, will 
be formatted, and timed in a 
manner similar to K-Prep 
testing and will be scored and 
reviewed with students to 
provide feedback.  

Scrimmage test results 9/20-9/21 
 
Scrimmage test data and PLC minutes 
 
Teachers 

No funding needed 

4. Establishing Learning 
Culture and 
Environment 

A. Teachers will participate in 
technology trainings for Google 
Classroom, Google Forms, 
Zoom, etc. in order to  ensure 
equitable access to a 
meaningful and rigorous 
academic curriculum that is 
respectful to diverse learners, 
helps to develop their 

Participation in Google 
Classroom, 
participation in Zoom 
sessions, and 
achievement as 
measured by STAR 
Reading, MAP, 

8/20 – 8/21 Funding for 
assessments and 
professional 
development 
provided through 
board of education 
funds and approved 
grants 



Goal 1:  Increase our overall growth score in grades 4th-6th from a growth indicator score of 55.7 in 2019 to 60.0 by 2022. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
character, and helps them to 
be successful during this time 
of remote learning. 

Common Assessments, 
IOWA, and KPREP 

 
 










































