


























Schools
Students,

Enrolled,(SRC,
or,IC)

Certified,
Teachers,(SRC)

Column1 # #2 #3 % #182 %193 #183 %194 #4 %5 #6 %7 #8 %9 #10 %11 #12 %13 #14 %15 #16 %17 #18 %19 #184 %195 #20 %21 #22 %23 #24 %25
566 39 11 2% 0 0.00% 0 439 77.56% 1 0.18% 87 15.37% 0 0.00% 0 0.00% 5 12.82% 34 87.18% 0 0.00% 7.00%

TOTAL7/7SCHOOL7AVERAGE7 566 39 11 2% 0 0.00% 0 @ 439 77.56% 1 0.18% 87 15.37% 0 0.00% 0 0.00% 5 12.82% 34 87.18% 0 0.00% 0 7.00% 0 61.90% 0 @ 0 @

*SelfESelected
Indicator,(Optional)

Minority
Students,
(SRC,or,IC)

Students,experiencing,
Poverty,

(Free/Reduced,Priced,
Meals),

(SRC,or,IC)

English,Learners
(SRC,or,IC)

Students,with,
Disabilities,
(SRC,or,IC)

Teachers,that,are,
teaching,one,or,more,

courses,
outEofEfield,(HR)

KTIP,,new,(0,years,
experience),,or,

emergency,certified,
(KTIP,Coordinator)

#,of,Minority,Certified,
Teachers,
(SRC)

#,of,Minority,
Principals,and,

Assistant,Principals,
(Payroll)

Percentage,of,teacher,
turnover,

(IC)

Teachers,with,1E3,
years,of,experience,

(Payroll)

Teachers,with,4,or,
more,years,of,
experience,
(Payroll)

#,of,Principals,and,
Assistant,Principals,
with,0E3,years,of,

experience,
(Payroll)

TELL,Constructs *SelfESelected
Indicator,(Optional)



Measures 2016+2017-Baseline 2017+2018 2018+2019 2019+2020
Working(Conditions(--(Managing(Student(Conduct 75.50% 80.00% 80.00% 90.00%
Working(Conditions(--(Community(Engagement(and(Support 94.50% 94.50% 94.50% 94.50%
Working(Conditions(--(School(Leadership 84.00% 84.00% 84.00% 90.00%
Percentage(of(New(and(KTIP(Teachers 0.00% 1.00% 1.00% 1.00%
Percentage(of(Teacher(Turnover 7.00% 7.00% 7.00% 7.00%
Additional-School-Measures-(Optional)
Example:-Overall(Effectiveness(of(Teachers(and(Leaders((not(required)
Example:(Student(Achievement((SGG,(MSGP,(Other(school(measures)((not(required)

















































































Understanding Continuous Improvement: Goals, Objectives, Strategies and Activities 
 
Rationale: The development of goals and objectives to be obtained through strategies and activities is an essential component of executing a continuous improvement plan. In short, the Needs 
Assessment completed during Phase II expresses the school or district’s CURRENT STATE, while goals, objectives, strategies and activities should succinctly plot the school or district’s course 
to their DESIRED STATE. Here are the operational definitions of each: 
 
Goal: Long-term target based on Kentucky Board of Education Goals. Schools may supplement with individual or district goals.  
 
Objective: Short-term target to be attained by the end of the current school year. 
 
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the school/district will focus its efforts 
upon in order to reach its goals/objectives. 
 
Activity: The actionable steps used to deploy the chosen strategy. 
 
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 
organization’s success and help it prioritize areas for growth. 
 
Guidelines for Building an Improvement Plan 
 

• There are 5 required District Goals: Proficiency, Gap, Graduation rate, Growth, and Transition readiness. 
 

• There are 4 required school-level goals:  
For elementary/middle school: Proficiency, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Gap, Graduation rate, and Transition readiness. 

 
• There can be multiple objectives for each goal. 

 
• There can be multiple strategies for each objective. 

 
• There can be multiple activities for each strategy. 

  



1: Proficiency 
State your Proficiency Goal  
 
Goal 1:  Increase the average combined reading and math K-PREP scores for elementary and middle school students from 53.7% to 76% in 2019. 
 
Which Strategy will the school/district use to address this goal? (The Strategy 
can be based upon the six Key Core Work Processes listed below or another 
research-based approach. Provide justification and/or attach evidence for why 
the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies chosen? 
(The links to the Key Core Work Processes activity bank below may be a helpful resource. 
Provide a brief explanation or justification for the activity.  

• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 

Strategy/ 
Activity Timeline Person 

Responsible 
Funding 
Source 

1Ai 08/21/17 to 
06/30/18 

Kindergarten 
Teachers No Funding 

1Aii 08/21/17 to 
06/30/18 

All Teachers 
and 

Administrators 

General 
Fund/21st 
Century 
Grant 

1Aiii 08/21/17 to 
06/30/18 

All Teachers, 
Administrators, 

Reading 
Recovery 

Teachers, and 
Save the 
Children 
Literacy 

Coordinator 

General 
Fund/21st 
Century 
Grant 

1Bi 08/21/17 to 
06/30/18 

Kindergarten 
Teachers, 
Preschool 
Teachers, 

Administrators, 
and Bell 

Whitley Staff 

No Funding 

1Ci 08/21/17 to 
06/30/18 

All Teachers 
and 

Administrators 
No Funding 

1Di 08/21/17 to 
06/30/18 

All Teachers 
and 

Administrators 
No Funding 



Goal 1:  Increase the average combined reading and math K-PREP scores for elementary and middle school students from 53.7% to 76% in 2019. 
 

1Ei 08/21/17 to 
06/30/18 

All Teachers, 
Administrators, 

Family 
Resource, PTA 

and Reading 
Recovery 
Teachers 

Instructional 

 

Objective  Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1:  Collaborate to 
increase overall reading and 
math proficiency ratings for 
all students from 53.7% to 
76% by 2019 as measured by 
KPREP delivery targets. 

A. Design and Deliver 
Instruction   

i) Screening - Upon entry to Kindergarten, students will be screened with the 
state required Brigance.  The district will screen for:  letter identification, 
letter sounds, sight words, number identification, and name writing.  
Throughout the school year, the students will be assessed by STAR Early 
Literacy, IOWA and MAP.  All assessment results will be used for 
instructional purposes and to identify an area of need.  

An increase in the 
number of students 
that are 
Kindergarten ready.   

May 2018 – The 
Brigance will be 
monitored again at this 
date to determine the 
growth in all 
Kindergarten students. 

$0 – No 
Funding 
Required 

ii) Math Resources – Math interventions are provided for students to have 
extra practice to reinforce the classroom skill or topic.  Extended school 
services are offered for students that are struggling in math through the 21st 
Century Program.  

An increase in 
mathematics KPREP 
scores as evidenced 
by the 2018 
assessment. 

September 2018 – 
Review of 2018 
KPREP scores. 

$1,500 – 
General 
Fund; 
$1,500 – 
21st Century 
Grant 

iii) Literacy Programs – RTA and Reading Recovery teachers use in-school 
literacy based instruction in small groups to reduce class size and 
individualize instruction to enhance students’ reading skills.  Save the 
Children literacy program offers in-school and after-school programs to 
promote reading.  We offer extended school services through 21st Century 
Bruins Stars Clubs and Save the Children to enhance reading instruction.  

An increase in 
reading KPREP 
scores as evidenced 
by the 2018 
assessment. 

September 2018 – 
Review of 2018 
KPREP scores. 

$1,500 – 
General 
Fund 
$1,500 – 
21st Century 
Grant 

B. Establishing Learning 
Culture and Environment 

ii) Preschool/Kindergarten Transition Meeting – In collaboration with Bell 
Whitley Head Start, we schedule a transition meeting at the end of each year.  
We invite all Preschool parents, teachers, and Kindergarten teachers to the 
meeting to discuss the transition to Kindergarten.  The Kindergarten teachers 
prepare a handout explaining the expectations for Kindergarten, 
rules/procedures, and some helpful tips for the parents during this transition. 

An increase in the 
number of 
Preschool parents 
attending the 
meeting. 

May 2018 – The 
Preschool/Kindergarten 
Transition Meeting is 
held at the end of each 
school year.  

$0 – No 
Funding 
Required 

C.  Design and Deploy 
Standards  

i) Curriculum Planning - Teachers will meet to plan and reflect on lessons 
and assessments.  This will help us identify areas of need to focus on in order 
to be proficient. 

An increase in 
student MAP and 
KPREP scores.  

Winter and Spring 
MAP Test Dates, as 
well as September 
2018 – Review of 2018 
KRPEP scores.  

$0 – No 
Funding 
Required 



Goal 1:  Increase the average combined reading and math K-PREP scores for elementary and middle school students from 53.7% to 76% in 2019. 
 

D. Review Analyze and Apply 
Data 

i) Data Room – A space will be dedicated to serving as a Data Room.  
Weekly PLCs will meet in this room in order to analyze data, reflect on 
student progress, interventions, teaching practices, etc.  

An increase in 
student MAP and 
KPREP scores.  

Winter and Spring 
MAP Test Dates, as 
well as September 
2018 – Review of 2018 
KRPEP scores.  

$0 – No 
Funding 
Required 
 

 E. Design and Deliver 
Assessment Literacy 

i) Reading Incentives – Students will be rewarded for the following 
accomplishments in Reading:  Eager Reader, Independent Reader and various 
AR point recognitions.  Also, once a student reaches one of these goals we 
recognize their accomplishment over the intercom during the morning praise 
reports and/or recognize them by their name being placed on a bulletin board 
dedicated for one of these reading accomplishments.  

An increase in 
reading KPREP 
scores as evidenced 
by the 2018 
assessment. 

September 2018 – 
Review of 2018 
KPREP scores. 

$1,000 - 
Instructional 

 

2: Gap 
State your Gap Goal 
 
Goal 2:  Increase the average combined reading and math proficiency rating for all students in the non-duplicated gap from 52.9% in 2015 to 73.9% in 2019 as measured by the KPREP 
delivery targets.  
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification 
and/or attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or 
strategies chosen? (The links to the Key Core Work Processes activity bank 
below may be a helpful resource. Provide a brief explanation or justification for 
the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement 

Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement 

Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
Strategy/ 
Activity Timeline Person 

Responsible 
Funding 
Source 

1Ai 
08/21/17 

to 
06/30/18 

Title I and 
Classroom 
Teachers 

General 
Fund 

1Bi 
08/21/17 

to 
06/30/18 

Teachers and 
Administrators No Funding 

1Bii 
08/21/17 

to 
06/30/18 

Classroom and 
Resource 
Teachers 

No Funding 

1Ci 
08/21/17 

to 
06/30/18 

All Teachers 
and 

Administrators 
No Funding 



Goal 2:  Increase the average combined reading and math proficiency rating for all students in the non-duplicated gap from 52.9% in 2015 to 73.9% in 2019 as measured by the KPREP 
delivery targets.  
 

Improvement Activities 

1Di 
08/21/17 

to 
06/30/18 

All Teachers, 
Program 

Coordinators/ 
Tteachers, and 
Administrators 

No Funding 

1Dii 
08/21/17 

to 
06/30/18 

Teachers and 
Administrators No Funding 

1Ei 
08/21/17 

to 
06/30/18 

Teachers and 
Administrators 

General 
Fund/21st 
Century 
Grant 

    

1Fi 
08/21/17 

to 
06/30/18 

Title I, 
Community 

Liaison, 
Teachers, and 
Administrators 

No Funding 

1Fii 
08/21/17 

to 
06/30/18 

Jodie Elliott, 
FRC 

Coordinator 
No Funding 

1Fiii 
08/21/17 

to 
06/30/18 

Librarian, 
Math Teachers, 
Administrators, 

and District 
Title I Staff 

Title I, Part 
A 

2Ai 
08/21/17 

to 
06/30/18 

Teachers and 
Administrators No Funding 

2Bi 
08/21/17 

to 
06/30/18 

All Faculty and 
Staff, and 

Administrators 
No Funding 

2Bii 
08/21/17 

to 
06/30/18 

Teachers, 
Administrators, 

and District 
No Funding 



Goal 2:  Increase the average combined reading and math proficiency rating for all students in the non-duplicated gap from 52.9% in 2015 to 73.9% in 2019 as measured by the KPREP 
delivery targets.  
 

Personnel 

2Ci 
08/21/17 

to 
06/30/18 

Administration, 
Regular 

Classroom 
Tteachers, and 
Intervention 

Teachers 

No Funding 

2Di 
08/21/17 

to 
06/30/18 

Administrators 
and Regular 
Classroom 
tTeachers 

No Funding 

3Ai 
08/21/17 

to 
06/30/18 

Administration, 
MIT Teacher, 
and Regular 
Classroom 
Teachers 

Math 
Achievement 

Fund 

3Bi 
08/21/17 

to 
06/30/18 

Classroom 
Teachers No Funding 

 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1:  Collaborate to 
increase the average 
combined reading and math 
proficiency ratings for all 
students in the non-duplicated 
gap group from 52.9% in 
2015 to 58.2% by 06/30/2016 
as measured by the KPREP 
delivery targets. 

A. Design and Deliver 
Assessment Literacy    

i)RTI – Students will be assessed to determine a need for the RTI 
intervention.  Teachers will provide a research based strategy in Math 
and Reading in order to decrease the achievement gap.   

Increase in the average 
combined reading and 
math proficiency rating 
as measured by the 2018 
KPREP scores.  

Ongoing $400 – 
General 
Fund 

B. Design and Deploy 
Standards 

i) Curriculum Development – Teachers at Oak Grove will collaborate 
during their daily common planning to plan, analyze data and identify 
any gaps to make changes to the curriculum.  Also, the team leaders from 
each grade level will be part of the district curriculum committee to work 
on the curriculum to align it with the Common Core Standards.  

Increase in the average 
combined reading and 
math proficiency rating 
as measured by the 2018 
KPREP scores. 

Ongoing – PLC 
Minutes 

$0 – No 
Funding 
Required 

ii) Instructional Development and Assessment – Teachers will use the 
Kentucky Academic Standards to develop and create materials and 
assessments to teach the students.  They will develop and plan these 
instructions and assessments during their common planning and during 
curriculum meetings.  

Increase in the average 
combined reading and 
math proficiency rating 
as measured by the 2018 
KPREP scores. 

Ongoing - Lesson 
Plans 

$0 – No 
Funding 
Required 



Goal 2:  Increase the average combined reading and math proficiency rating for all students in the non-duplicated gap from 52.9% in 2015 to 73.9% in 2019 as measured by the KPREP 
delivery targets.  
 

C. Review Analyze and Apply 
Data 

i) Data Room – A space will be dedicated to serving as a Data Room.  
Weekly PLCs will meet in this room in order to analyze data, reflect on 
student progress, interventions, teaching practices, etc.  

An increase in student 
MAP and KPREP scores.  

Winter and Spring 
MAP Test Dates, as 
well as September 
2018 – Review of 
2018 KRPEP scores.  

$0 – No 
Funding 
Required 
 

D. Design and Deliver 
Instruction  

i) RTA teachers use in-school literacy based instruction in small groups 
to reduce class size and individualize instruction to enhance students’ 
reading skills.  Save the Children literacy program offers in school and 
after school programs to promote reading.  We offer extended school 
services such as 21st Century Bruins Star Clubs and Save the Children 
after school programs to enhance math and reading achievement.  Also, 
we provide math interventions for the students to attend weekly to 
reinforce the math lesson or skill that was taught in the classroom.  These 
interventions are provided by the Math Achievement Fund.  

Increase in the average 
combined reading and 
math proficiency rating 
as measured by the 2018 
KPREP scores. 

Ongoing - 
Walkthroughs, 
observations, lesson 
plans, and review of 
data.  

$0 – No 
Funding 
Required 

ii) Teaching Strategies to Promote Success – The teachers at Oak Grove 
will ensure that the students are being taught at the optimal instructional 
level to promote success.  During instruction, the teachers will use 
modifications and accommodations for learners that are behind or 
struggling during the lesson.  We provide the students with educational 
resources, such as technology, to enhance student learning.  During a 
lesson, the teachers will model and demonstrate a skill and allow 
students time to practice it.   

Increase in the average 
combined reading and 
math proficiency rating 
as measured by the 2018 
KPREP scores. 

Ongoing – Lesson 
plans, walkthroughs, 
observations, lesson 
plans, and review of 
data. 

$0 – No 
Funding 
Required 

E. Design, Align, Deliver 
Support Processes 

i) Technology/Digital Resources – Technology and digital resources will 
be provided for the teachers to use as a teaching tool.  Teachers may use 
technology to assist with a skill or monitor student progress.  Also, 
teachers are provided professional development opportunities when an 
area of need is identified.  Examples of some of the digital resources that 
are used:  Accelerated Reading, Starfall, AIMSweb, Tumbleweed, MAP, 
Reading Eggs, Type to Learn, and Study Island.  We also provide our 
special education students with the access of iPads that contain age, 
grade, and ability learning apps.  

Increase in the average 
combined reading and 
math proficiency rating 
as measured by the 2018 
KPREP scores. 

September 2018 – 
Review of 2018 
KPREP scores. 

$1,000 – 
General 
Fund 
$1,000 – 21st 
Century 
Grant 

F. Establishing Learning 
Culture and Environment 

i) PAVE/Parents As Volunteer Educators – The PAVE program is used 
to encourage parents, guardians, grandparents and community members 
to become more involved in the schools.  All PAVE members must be 
approved and agree to a criminal background check to participate in this 
program.  Once they become PAVE, they may volunteer at the school or 
during school activities/field trips.  All PAVE volunteers must sign in at 

Increase in the number of 
PAVE hours.   

Ongoing – PAVE 
Sign in Sheets, 
Observations, and 
walkthroughs. 

$0 – No 
Funding 
Required 



Goal 2:  Increase the average combined reading and math proficiency rating for all students in the non-duplicated gap from 52.9% in 2015 to 73.9% in 2019 as measured by the KPREP 
delivery targets.  
 

the office and wear and identification badge.  The hours are calculated at 
the end and the data may be used for school grants.  
ii) FRC – Family Resource Center – The FRC will assist and sponsor 
programs to enhance learning.  They collaborate with teachers and 
administrators to plan programs to help students become successful.  The 
FRC Coordinator works with the community and school to find resources 
and helps provide funding for programs or activities that are occurring at 
the school.   

Increase in the average 
combined reading and 
math proficiency rating 
as measured by the 2018 
KPREP scores. 

FRC Records $0 – No 
Funding 
Required 

iii) Family Reading/Math Night – The school will host monthly family 
reading and math nights to increase parent involvement in the education 
process.  Monthly themes are offered during these nights to make 
learning fun and exciting.  

Increase in the average 
combined reading and 
math proficiency rating 
as measured by the 2018 
KPREP scores. 

Sign in Sheets $2,000 – 
Title I, Part 
A 

Objective 2:  Collaborate to 
decrease the number of 
students scoring novice in 
reading by 10% by 2018 as 
measured by the School 
Report Card. 

A. Design, Align, Deliver 
Support Processes  

i) Monitoring Curriculum and Instruction – Administrators will 
perform regular walkthroughs, observations, review lesson plans, 
and attend PLC meetings to ensure teachers are using the best 
teaching practices, rigorous work, and assessment to enhance the 
core reading instruction.  
 

A decrease in novice 
reading KPREP scores as 
evidenced by the 2018 
assessment. 

September 2018 – 
Review of 2018 
KPREP scores. 

$0 – No 
Funding 
Required 

B. Review Analyze and Apply 
Data 

i) Data Analysis Meetings – The faculty and staff will use the early 
release day and PLC meetings to analyze data to identify ways to 
enhance student learning and to reduce novice scores in reading.  
 

A decrease in novice 
reading MAP and 
KPREP score. 

Winter and Spring 
MAP Test Dates, as 
well as September 
2018 – Review of 
2018 KRPEP scores. 

$0 – No 
Funding 
Required 
 

ii) Data Room – A space will be dedicated to serving as a Data Room.  
Weekly PLCs will meet in this room in order to reflect on student 
progress, interventions, teaching practices, etc. 

A decrease in novice 
reading MAP and 
KPREP score. 

Winter and Spring 
MAP Test Dates, as 
well as September 
2018 – Review of 
2018 KRPEP scores. 

$0 – No 
Funding 
Required 
 

 C. Design and Deliver 
Instruction   
 

i) Intervention Programs – Use intervention teachers to provide 
small group pull out lessons, individual lessons, and collaboration 
with K-3 regular classroom teachers to focus on the students who 
are struggling readers.  
 

A decrease in novice 
reading KPREP scores as 
evidenced by the 2018 
assessment. 

September 2018 – 
Review of 2018 
KPREP scores. 

$0 – No 
Funding 
Required 

 D. Design and Deliver 
Assessment Literacy    

i) RTI – Students who have been identified at risk in reading will be a 
candidate for RTI.  These students will be added to AIMSweb so we can 
monitor student progress.  These students will receive differentiated 

A decrease in novice 
reading KPREP scores as 
evidenced by the 2018 

September 2018 – 
Review of 2018 
KPREP scores. 

$0 – No 
Funding 
Required 



Goal 2:  Increase the average combined reading and math proficiency rating for all students in the non-duplicated gap from 52.9% in 2015 to 73.9% in 2019 as measured by the KPREP 
delivery targets.  
 

instruction and their data will be monitored to determine future academic 
decisions.   
 
 

assessment. 

Objective 3:  Collaborate to 
decrease the number of 
students scoring novice in 
math by 10% by 2018 as 
measured by the School 
Report Card. 

A. Design and Deliver 
Instruction   

i) Math Intervention – Provide the students that are struggling in math 
with small group or individual services during the school day to work on 
best math practices, skills, and areas identified as a need.  

A decrease in novice 
math KPREP scores as 
evidenced by the 2018 
assessment. 

September 2018 – 
Review of 2018 
KPREP scores. 

$0 – Math 
Achievement 
Fund 

 B. Design and Deliver 
Assessment Literacy    

i) RTI Differentiation Instruction – Students who have been identified at 
risk in math will be a candidate for RTI – These students will be added to 
AIMSweb so we can monitor student progress.  These students will 
receive differentiated instruction and their data will be monitored to 
determine future decisions 
 
 

A decrease in novice 
math KPREP scores as 
evidenced by the 2018 
assessment. 

September 2018 – 
Review of 2018 
KPREP scores. 

$0 – No 
Funding 
Required 

 

3: Graduation rate  
State your Graduation rate Goal 
 
Goal 3:  
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification 
and/or attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

Which Activities will the school/district deploy based on the strategy or 
strategies chosen? (The links to the Key Core Work Processes activity bank 
below may be a helpful resource. Provide a brief explanation or justification for 
the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement 

Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement 

Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 



Goal 3:  
 

• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 
Activities 

• KCWP5: Design, Align and Deliver Support - Continuous Improvement 
Activities 

• KCWP6: Establishing Learning Culture and Environment - Continuous 
Improvement Activities 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

 
 

 

4: Growth 
State your Growth Goal 
 
Goal 4:  Increase the student growth percentile in math from 54.2% in 2017 to 60.2% in 2018.   
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or 
strategies chosen? (The links to the Key Core Work Processes activity bank 
below may be a helpful resource. Provide a brief explanation or justification for 
the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement 

Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement 

Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 

Strategy/ 
Activity Timeline Person 

Responsible 
Funding 
Source 

1Ai 
08/21/17 

to 
06/30/18 

All Teachers 
and 

Administrators 

General 
Fund/21st 
Century 
Grant 

1Aii 
08/21/17 

to 
06/30/18 

Administration, 
MIT Teacher, 
and Regular 
Classroom 
Teachers 

Math 
Achievement 

Fund 



Goal 4:  Increase the student growth percentile in math from 54.2% in 2017 to 60.2% in 2018.   
 

• KCWP6: Establishing Learning Culture and Environment - Continuous 
Improvement Activities 

!
 

1Bi 
08/21/17 

to 
06/30/18 

Classroom 
Teachers No Funding 

1Ci 
08/21/17 

to 
06/30/18 

All Teachers 
and 

Administrators 
No Funding 

1Di 
08/21/17 

to 
06/30/18 

All Teachers 
and 

Administrators 
No Funding 

1Ei 
08/21/17 

to 
06/30/18 

Teachers and 
Administrators 

General 
Fund/21st 
Century 
Grant 

 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1:  Collaborate to 
increase the student growth 
percentile in math as 
measured by the KPREP 
assessment from 54.2% in 
2017 to 60.2% in 2018. 

A. Design and Deliver 
Instruction    

i) Math Resources – Math interventions are provided for students to have 
extra practice to reinforce the classroom skill or topic.  Extended school 
services are offered for students that are struggling in math through the 
21st Century Program.  

An increase in 
mathematics KPREP 
scores as evidenced by 
the 2018 assessment. 

September 2018 – 
Review of 2018 
KPREP scores.  

$1,500 – 
General 
Fund; 
$1,500 – 21st 
Century 
Grant 

ii) Math Intervention – Provide the students that are struggling in math 
with small group or individual services during the school day to work on 
best math practices, skills, and areas identified as a need.  

A decrease in novice 
math KPREP scores as 
evidenced by the 2018 
assessment. 

September 2018 – 
Review of 2018 
KPREP scores. 

$0 – Math 
Achievement 
Fund 

B. Design and Deliver 
Assessment Literacy    

i) RTI Differentiation Instruction – Students who have been identified at 
risk in math will be a candidate for RTI – These students will be added to 
AIMSweb so we can monitor student progress.  These students will 
receive differentiated instruction and their data will be monitored to 
determine future decisions 
 
 

A decrease in novice 
math KPREP scores as 
evidenced by the 2018 
assessment. 

September 2018 – 
Review of 2018 
KPREP scores. 

$0 – No 
Funding 
Required 

C.  Design and Deploy 
Standards  

i) Curriculum Planning - Teachers will meet to plan and reflect on 
lessons and assessments.  This will help us identify areas of need to focus 
on in order to be proficient. 

An increase in student 
MAP and KPREP 
scores.  

Winter and Spring 
MAP Test Dates, as 
well as September 
2018 – Review of 
2018 KRPEP scores.  

$0 – No 
Funding 
Required 



Goal 4:  Increase the student growth percentile in math from 54.2% in 2017 to 60.2% in 2018.   
 

D. Review Analyze and Apply 
Data 

i) Data Room – A space will be dedicated to serving as a Data Room.  
Weekly PLCs will meet in this room in order to analyze data, reflect on 
student progress, interventions, teaching practices, etc.  

An increase in student 
MAP and KPREP 
scores.  

Winter and Spring 
MAP Test Dates, as 
well as September 
2018 – Review of 
2018 KRPEP scores.  

$0 – No 
Funding 
Required 
 

E. Design, Align, Deliver 
Support Processes 

i) Technology/Digital Resources – Technology and digital resources will 
be provided for the teachers to use as a teaching tool.  Teachers may use 
technology to assist with a skill or monitor student progress.  Also, 
teachers are provided professional development opportunities when an 
area of need is identified.  Examples of some of the digital resources that 
are used:  IXL, Study Island, Reflex Math, AIMSweb, MAP, and 
Superteacher.com.  We also provide our special education students with 
the access of iPads that contain age, grade, and ability learning apps.  

Increase in math scores 
as measured by MAP 
and KPREP scores. 

Winter and Spring 
MAP Test Dates, as 
well as September 
2018 – Review of 
2018 KRPEP scores. 

$1,000 – 
General 
Fund 
$1,000 – 21st 
Century 
Grant 

 
 

5: Transition readiness 
State your Transition readiness Goal 
 
Goal 5:  Increase the percentage of students scoring proficient/distinguished in 5th grade mathematics from 59.7% in 2017 to 69.7% in 2019 as measured by the KPREP assessment. 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or 
strategies chosen? (The links to the Key Core Work Processes activity bank 
below may be a helpful resource. Provide a brief explanation or justification for 
the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement 

Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement 

Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 

Strategy/ 
Activity Timeline Person 

Responsible 
Funding 
Source 

1Ai 
08/21/17 

to 
06/30/18 

All Teachers 
and 

Administrators 

General 
Fund/21st 
Century 
Grant 

1Aii 
08/21/17 

to 
06/30/18 

Administration, 
MIT Teacher, 
and Regular 
Classroom 

Math 
Achievement 

Fund 



Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Teachers 

1Bi 
08/21/17 

to 
06/30/18 

Classroom 
Teachers No Funding 

1Ci 
08/21/17 

to 
06/30/18 

All Teachers 
and 

Administrators 
No Funding 

1Di 
08/21/17 

to 
06/30/18 

All Teachers 
and 

Administrators 
No Funding 

1Ei 
08/21/17 

to 
06/30/18 

Teachers and 
Administrators 

General 
Fund/21st 
Century 
Grant 

 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: Collaborate to 
increase the percentage of 
students scoring 
proficient/distinguished in 
5th grade mathematics from 
59.7% in 2017 to 64.7% in 
2018 as measured by the 
KPREP assessment. 

A. Design and Deliver 
Instruction    
 

i) Math Resources – Math interventions are provided for students to have 
extra practice to reinforce the classroom skill or topic.  Extended school 
services are offered for students that are struggling in math through the 
21st Century Program.  

An increase in 
mathematics KPREP 
scores as evidenced by 
the 2018 assessment. 

September 2018 – 
Review of 2018 
KPREP scores.  

$1,500 – 
General 
Fund; 
$1,500 – 21st 
Century 
Grant 

ii) Math Intervention – Provide the students that are struggling in math 
with small group or individual services during the school day to work on 
best math practices, skills, and areas identified as a need.  

A decrease in novice 
math KPREP scores as 
evidenced by the 2018 
assessment. 

September 2018 – 
Review of 2018 
KPREP scores. 

$0 – Math 
Achievement 
Fund 

B. Design and Deliver 
Assessment Literacy    
 

i) RTI Differentiation Instruction – Students who have been identified at 
risk in math will be a candidate for RTI – These students will be added 
to AIMSweb so we can monitor student progress.  These students will 
receive differentiated instruction and their data will be monitored to 
determine future decisions 
 
 

A decrease in novice 
math KPREP scores as 
evidenced by the 2018 
assessment. 

September 2018 – 
Review of 2018 
KPREP scores. 

$0 – No 
Funding 
Required 

C.  Design and Deploy 
Standards 

i) Curriculum Planning - Teachers will meet to plan and reflect on 
lessons and assessments.  This will help us identify areas of need to 
focus on in order to be proficient. 

An increase in student 
MAP and KPREP scores.  

Winter and Spring 
MAP Test Dates, as 
well as September 
2018 – Review of 
2018 KRPEP scores.  

$0 – No 
Funding 
Required 

D. Review Analyze and Apply 
Data 

i) Data Room – A space will be dedicated to serving as a Data Room.  
Weekly PLCs will meet in this room in order to analyze data, reflect on 
student progress, interventions, teaching practices, etc.  

An increase in student 
MAP and KPREP scores.  

Winter and Spring 
MAP Test Dates, as 
well as September 

$0 – No 
Funding 
Required 



 
 
 
 
 

6: Other (optional) 
State your Other Goal (optional) 
 
Goal 6: 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

 

2018 – Review of 
2018 KRPEP scores.  

 

E. Design, Align, Deliver 
Support Processes 

i) Technology/Digital Resources – Technology and digital resources will 
be provided for the teachers to use as a teaching tool.  Teachers may use 
technology to assist with a skill or monitor student progress.  Also, 
teachers are provided professional development opportunities when an 
area of need is identified.  Examples of some of the digital resources that 
are used:  IXL, Study Island, Reflex Math, AIMSweb, MAP, and 
Superteacher.com.  We also provide our special education students with 
the access of iPads that contain age, grade, and ability learning apps.  

Increase in math scores 
as measured by MAP and 
KPREP scores. 

Winter and Spring 
MAP Test Dates, as 
well as September 
2018 – Review of 
2018 KRPEP scores. 

$1,000 – 
General 
Fund 
$1,000 – 21st 
Century 
Grant 


































