


























































































Comprehensive Improvement Plan for Districts 

Rationale 
District improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement 
gaps between identified subgroups of students. Additionally, districts build upon their capacity for high-quality planning by making connections between academic resources and available 
funding to address targeted needs.  

Operational definitions of each area within the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals.  

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in 
order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 
organization’s success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is 
being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.   

Guidelines for Building an Improvement Plan 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness. 
• There are 5 required school-level goals:  

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 
• There can be multiple strategies for each objective. 
• There can be multiple activities for each strategy. 

  



1:#Proficiency#Goal#
Goal 1: 
Increase the combined reading and math percentage of proficient/distinguished elementary students from 68.1% to 74.1%; middle school students from 71.5% to 
77.5%; and high school students from 37.6% to 50.0% by 2021. 
Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
Strategy/ 

Activity 
Timeline 

Person 

Responsible 

Funding 

Source 

1A 08/20/2018 to 
06/30/2019 

Paula Rickett 
Dr. Ralph 
Johnson 

No funding 

1B 08/20/2018 to 
06/30/2019 

Paula Rickett 
Heather Stewart 
Kim Creekmore 

No funding 

1C 08/20/2018 to 
06/30/2019 

Paula Rickett 
Ruth Osborne 

Gifted and 
Talented 
Funds 

2A 07/10/2018 to 
06/30/2019 

Paula Rickett 
Dr. Ralph 
Johnson 

No funding 

2B 08/20/2018 to 
06/30/2019 Paula Rickett No funding 

2C 08/20/2018 to 
06/30/2019 Paula Rickett No funding 

2D 08/20/2018 to 
06/30/2019 Paula Rickett No funding 

2E 08/20/2018 to 
06/30/2019 Paula Rickett No funding 

3A 07/10/2018 to 
06/30/2019 Paula Rickett No funding 

3B 08/20/2018 to 
06/30/2019 Paula Rickett No funding 

3C 09/10/2018 to 
06/30/2019 

Paula Rickett 
Laurel Bowlin 

21st CCLC 
Grants 

3D 08/20/2018 to 
06/30/2019 

Paula Rickett 
Dr. Ralph 
Johnson 

No funding 

3E 08/14/2018 to 
06/30/2019 

Paula Rickett 
Dr. Ralph 
Johnson 

IDEA Funds 

3F 07/10/2018 to 
06/30/2019 Paula Rickett No funding 

3G 07/10/2018 to 
06/30/2019 Paula Rickett No funding 

 



 

 Objective  Strategy Activities to Deploy Strategy Measure of 
Success 

Progress 
Monitoring Date 

& Notes 

Funding 

 
Increase the combined reading 
and math percentage of 
proficient/distinguished 
elementary students from 68.1% 
to 70.1%; middle school 
students from 71.5% to 73.5%; 
and high school students from 
37.6% to 41.7% by 2019. 

Design and Deliver 
Instruction 

A:  Identify and disseminate instructional resources for Kentucky 
Academic Standards; provide technical assistance and support to 
schools in software setup, STAR, Accelerated Reader, Study 
Island, myON, MAP, Aimsweb, and other core programs; 
coordinate and facilitate reading and math nights involving 
parents and community members in academic activities aligned 
to KAS 

District Report 
Card, program 
reports, sign in 
sheets 

 $0 

B:  Provide support for teachers to implement and integrate 
Literacy Design Collaborative (LDC) modules to meet the 
cognitive demands of the ELA standards; Provide support for 
teachers to integrate rigorous, engaging mathematical learning 
experiences through Formative Assessment Lessons (FALs through 
the Math Design Collaborative-MDC) 

District monitoring, 
student samples 

 $0 

C:  Provide monthly seminars with enriching lessons and activities 
for elementary students identified as gifted and talented; 
Enrichment activities are provided to middle and high school 
students as requested 

District Report 
Card, GT reports 

 $10,000 

2.  Review, Analyze, 
and Apply Data 

A:  Examine student data including K-PREP, MAP, IOWA, STAR, 
and common assessment data to identify gaps and make 
necessary adjustments to curriculum maps and resources 

District Report 
Card, Pearson 
reports, district 
reports 

 $0 

B:  Assist schools in creating/implementing/enhancing visual 
representations of data through data rooms or data notebooks 
and having data room meetings 

District Report 
Card, MAP Growth 
reports 

  

C:  Provide and support teachers and principals with assessment 
literacy and processes to analyze and disaggregate school data 

District Report 
Card, Pearson 
reports, district 
reports 

 $0 

D:  Provide support to teachers in utilizing formative and 
summative assessment data to inform instruction 

Walkthrough 
documentation, 
common 
assessment data 

 $0 

E:  Provide teachers with support to plan instruction, reflect on 
implementation, and pinpoint individual students needs to 
increase student proficiency 

Student data, PLC 
minutes 

 $0 

3.  Design, Align, 
and Deliver Support 

A:  Support teachers through professional learning opportunities 
in 21st Century instruction in reading, math, writing, science, and 
technology 

PD sign in sheets  $0 



 Objective  Strategy Activities to Deploy Strategy Measure of 
Success 

Progress 
Monitoring Date 

& Notes 

Funding 

B:  Collaborate, co-teach, and provide support with reading and 
math instructional strategies, intervention strategies, formative 
assessment strategies, etc. based on the needs of the teachers 

Instructional 
Coaches schedules, 
PLC minutes 

 $0 

C:  Provide tutoring and clubs to students that focus on 
academics, physical fitness, character education, and leadership 
through 21st  Century Community Learning Centers; Provide 
parent engagement activities through 21st CCLC to engage 
parents/guardians in their child’s learning and achievement goals 

21st CCLC 
schedules, reports, 
sign in sheets 

 $0 

D: Coordinate and provide resources for each school’s Response 
to Intervention team to address academic and behavioral needs; 
Maintain a system of progress monitoring as evidenced by tools 
such as AIMSweb, Review 360, lesson plans, walkthrough 
documentation, learning checks, common assessments, 
benchmark data, and professional learning agendas 

AIMSweb data, 
Review 360 data, 
lesson plans, 
walkthrough 
documentation, 
learning checks, 
student data, PLC 
minutes 

 $0 

E: Provide trainings and technical support to school managers and 
teachers using AIMSweb software to identify student achievement 
gaps and develop instructional strategies to address gaps; provide 
trainings and technical support to school managers and teachers 
using Review 360 to identify behavior issues and develop 
intervention strategies 

PD sign in sheets, 
Technology 
Resource Teacher 
schedule, PLC 
minutes, Aimsweb 
and Review 360 
data, lesson plans 

 $14,045 

F:  Provide support and training with research-based best 
practices for reading, math, and writing intervention; Provide 
support with effective feedback that focuses on filling gaps in 
learning; Assist teachers with implementation of the direct 
instruction model to provide adequate practice, correct levels of 
rigor, congruent instruction, and appropriate learning strategies; 
Support teachers with embedding metacognition strategies and 
formative evaluation in daily instruction; Provide professional 
learning focused specifically on teaching students of high poverty 
with resources and strategies provided through training through 
SESC and KDE 

PD sign in sheets, 
PLC minutes, 
Instructional 
coaches schedules; 
student data 

 $0 

G:  Provide instructional support with the Kentucky Academic 
Standards in Science (NGSS), implementation of three 
dimensional science instruction, Classroom Embedded 
Assessments (CEAs), Through Course Tasks (TCTs), and Claim, 
Evidence, and Reasoning (CER 

PD sign in sheets, 
PLC minutes, 
Instructional 
coaches schedules; 
student data 

 $0 



 Objective  Strategy Activities to Deploy Strategy Measure of 
Success 

Progress 
Monitoring Date 

& Notes 

Funding 

H: Provide enrichment to students that focus on academics, 
physical fitness, health education, and leadership though Save 
The Children school sites; Provide parent engagement activities 
to engage parents/guardians in their child’s learning and 
achievement goals 

STC schedules, 
monthly reports, 
sign in sheets 

 $815,230 

 
  



2: Separate Academic Indicator 
Goal 2: 
Increase the percentage of students scoring proficient/distinguished in  

• science for elementary students from 45.5% to 60.0%; middle school students from 31.3% to 45.3%; and high school students from 25.7% to 41.0% by 2021 
• social studies for elementary students from 66.7% to 80.0% and middle school students from 83.0% to 90.0% by 2021 
• writing for elementary students from 56.5% to 66.5%; middle school students from 60.4% to 70.4%; and high school students from 71.8% to 81.8% by 2021. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
Strategy/ 

Activity 
Timeline 

Person 

Responsible 

Funding 

Source 

1A 08/20/2018 to 
06/30/2019 

Paula Rickett 
Dr. Ralph 
Johnson 

No funding 

1B 08/20/2018 to 
06/30/2019 

Paula Rickett 
Heather Stewart 
Kim Creekmore 

No funding 

1C 08/20/2018 to 
06/30/2019 

Paula Rickett 
Ruth Osborne 

Gifted and 
Talented 
Funds 

1D 08/20/2018 to 
06/30/2019 

Paula Rickett 
Laurel Bowlin 

Striving 
Readers 
Grant 

2A 07/10/2018 to 
06/30/2019 

Paula Rickett 
Dr. Ralph 
Johnson 

No funding 

2B 08/20/2018 to 
06/30/2019 Paula Rickett No funding 

2C 08/20/2018 to 
06/30/2019 Paula Rickett No funding 

2D 08/20/2018 to 
06/30/2019 Paula Rickett No funding 

2E 08/20/2018 to 
06/30/2019 Paula Rickett No funding 

3A 07/10/2018 to 
06/30/2019 Paula Rickett No funding 

3B 08/20/2018 to 
06/30/2019 Paula Rickett No funding 

3C 09/10/2018 to 
06/30/2019 

Paula Rickett 
Laurel Bowlin 

21st CCLC 
Grants 

3D 08/20/2018 to 
06/30/2019 

Paula Rickett 
Dr. Ralph 
Johnson 

No funding 

3E 08/14/2018 to 
06/30/2019 

Paula Rickett 
Dr. Ralph 
Johnson 

IDEA Funds 



Goal 2: 
Increase the percentage of students scoring proficient/distinguished in  

• science for elementary students from 45.5% to 60.0%; middle school students from 31.3% to 45.3%; and high school students from 25.7% to 41.0% by 2021 
• social studies for elementary students from 66.7% to 80.0% and middle school students from 83.0% to 90.0% by 2021 
• writing for elementary students from 56.5% to 66.5%; middle school students from 60.4% to 70.4%; and high school students from 71.8% to 81.8% by 2021. 

3F 07/10/2018 to 
06/30/2019 Paula Rickett No funding 

3G 07/10/2018 to 
06/30/2019 Paula Rickett No funding 

3H 08/20/2018 to 
06/30/2019 Paula Rickett No funding 

 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Increase the percentage of 
students scoring proficient/ 
distinguished in science for 
elementary students from 45.5% 
to 50.3%; middle school 
students from 31.3% to 36.0%; 
and high school students from 
25.7% to 30.8% by 2019. 

1.Design and Deliver 
Instruction 

A:  Identify and disseminate instructional resources 
for Kentucky Academic Standards; provide 
technical assistance and support to schools in 
software setup, Study Island, myON programs 

District Report Card, program 
reports, sign in sheets 

 $0 

B:  Provide support for teachers to implement and 
integrate Literacy Design Collaborative (LDC) 
modules to meet the cognitive demands of the ELA 
and Science standards; Provide support for 
teachers to integrate rigorous, engaging science 
investigations 

District monitoring, student 
samples 

 $0 

C:  Provide monthly seminars with enriching 
lessons and activities for elementary students 
identified as high potential learners and gifted and 
talented; Enrichment activities are provided to 
middle and high school students as requested 

District Report Card, GT reports  $10,000 

2.  Review, Analyze, 
and Apply Data 

A:  Examine student data including K-PREP, IOWA,  
CER formative science investigations, TCT and 
common assessment data to identify gaps and 
make necessary adjustments to curriculum maps 
and resources 

District Report Card, Pearson 
reports, district reports 

 $0 

B:  Assist schools in 
creating/implementing/enhancing visual 
representations of data through data rooms or data 
notebooks and having data room meetings 

District Report Card, MAP Growth 
reports 

 $0 

C:  Provide and support teachers and principals 
with assessment literacy and processes to analyze 
and disaggregate school data 

District Report Card, Pearson 
reports, district reports 

 $0 

D:  Provide support to teachers in utilizing Walkthrough documentation,  $0 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

formative and summative assessment data to 
inform instruction 

common assessment data 

E:  Provide teachers with support to plan 
instruction, reflect on implementation, and 
pinpoint individual students needs to increase 
student proficiency 

Student data, PLC minutes  $0 

3.  Design, Align, and 
Deliver Support 

A:  Support teachers through professional learning 
opportunities in 21st Century instruction in reading, 
math, writing, science, and technology 

PD sign in sheets  $0 

B:  Collaborate, co-teach, and provide support 
with reading and math instructional strategies, 
intervention strategies, formative assessment 
strategies, etc. based on the needs of the teachers 

Instructional Coaches schedules, 
PLC minutes 

 $0 

C:  Provide tutoring and clubs to students that 
focus on academics, physical fitness, character 
education, and leadership through 21st  Century 
Community Learning Centers; Provide parent 
engagement activities through 21st CCLC to engage 
parents/guardians in their child’s learning and 
achievement goals 

21st CCLC schedules, reports, sign 
in sheets 

 $600,000 

D: Coordinate and provide resources for each 
school’s Response to Intervention team to address 
academic and behavioral needs; Maintain a system 
of progress monitoring as evidenced by tools such 
as AIMSweb, Review 360, lesson plans, walkthrough 
documentation, learning checks, common 
assessments, benchmark data, and professional 
learning agendas 

AIMSweb data, Review 360 data, 
lesson plans, walkthrough 
documentation, learning checks, 
student data, PLC minutes 

 $14,045 

E:  Provide support and training with research-
based best practices for reading, math, and writing 
intervention; Provide support with effective 
feedback that focuses on filling gaps in learning; 
Assist teachers with implementation of the direct 
instruction model to provide adequate practice, 
correct levels of rigor, congruent instruction, and 
appropriate learning strategies; Support teachers 
with embedding metacognition strategies and 
formative evaluation in daily instruction; Provide 
professional learning focused specifically on 
teaching students of high poverty with resources 

PD sign in sheets, PLC minutes, 
Instructional coaches schedules; 
student data 

 $0 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

and strategies provided through training through 
SESC and KDE 
F:  Provide instructional support with the Kentucky 
Academic Standards in Science (NGSS), 
implementation of three dimensional science 
instruction, Classroom Embedded Assessments 
(CEAs), Through Course Tasks (TCTs), and Claim, 
Evidence, and Reasoning (CER 

PD sign in sheets, PLC minutes, 
Instructional coaches schedules; 
student data 

 $0 

G: Facilitate weekly professional learning 
communities using systems approach of Plan, Do, 
Study, Act 

PLC minutes, Instructional coaches 
schedules, student data 

 $0 

H: Provide training and support for teachers to 
implement and integrate Claim,  
Evidence, Reasoning (CER) to meet cognitive 
demands of the Kentucky Science Standards; 
provide support for teachers to integrate rigorous, 
engaging science learning experience through 
Claim, Evidence, Reasoning formative science 
investigations 

PD sign in sheets, District 
Monitoring, student samples 

 $0 

Increase the percentage of 
students scoring proficient/ 
distinguished in social studies 
for elementary students from 
66.7% to 71.1% and middle 
school students from 83.0% to 
85.3% by 2019. 

1.Design and Deliver 
Instruction 

A:  Identify and disseminate instructional resources 
for Kentucky Academic Standards; provide 
technical assistance and support to schools in 
software setup, Study Island, myON programs 

District Report Card, program 
reports, sign in sheets  $0 

B:  Provide support for teachers to implement and 
integrate Literacy Design Collaborative (LDC) 
modules to meet the cognitive demands of the ELA 
standards; Provide support for teachers to 
integrate rigorous, engaging social studies lessons 

District monitoring, student 
samples  $0 

C:  Provide monthly seminars with enriching 
lessons and activities for elementary students 
identified as high potential learners and gifted and 
talented; Enrichment activities are provided to 
middle and high school students as requested 

District Report Card, GT reports  $10,000 

2.  Review, Analyze, 
and Apply Data 

A:  Examine student data including K-PREP, IOWA, 
LDC modules, and common assessment data to 
identify gaps and make necessary adjustments to 
curriculum maps and resources 

District Report Card, Pearson 
reports, district reports  $0 

B:  Assist schools in 
creating/implementing/enhancing visual 
representations of data through data rooms or data 

District Report Card, MAP Growth 
reports  $0 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

notebooks and having data room meetings 
C:  Provide and support teachers and principals 
with assessment literacy and processes to analyze 
and disaggregate school data 

District Report Card, Pearson 
reports, district reports  $0 

D:  Provide support to teachers in utilizing 
formative and summative assessment data to 
inform instruction 

Walkthrough documentation, 
common assessment data  $0 

E:  Provide teachers with support to plan 
instruction, reflect on implementation, and 
pinpoint individual students needs to increase 
student proficiency 

Student data, PLC minutes  $0 

3.  Design, Align, and 
Deliver Support 

A:  Support teachers through professional learning 
opportunities in 21st Century instruction in reading, 
math, writing, science, social studies, and 
technology 

PD sign in sheets  $0 

B:  Collaborate, co-teach, and provide support 
with reading and math instructional strategies, 
intervention strategies, formative assessment 
strategies, etc. based on the needs of the teachers 

Instructional Coaches schedules, 
PLC minutes  $0 

C:  Provide tutoring and clubs to students that 
focus on academics, physical fitness, character 
education, and leadership through 21st  Century 
Community Learning Centers; Provide parent 
engagement activities through 21st CCLC to engage 
parents/guardians in their child’s learning and 
achievement goals 

21st CCLC schedules, reports, sign 
in sheets  $600,000 

D: Coordinate and provide resources for each 
school’s Response to Intervention team to address 
academic and behavioral needs; Maintain a system 
of progress monitoring as evidenced by tools such 
as AIMSweb, Review 360, lesson plans, walkthrough 
documentation, learning checks, common 
assessments, benchmark data, and professional 
learning agendas 

AIMSweb data, Review 360 data, 
lesson plans, walkthrough 
documentation, learning checks, 
student data, PLC minutes 

 $0 

E:  Provide support and training with research-
based best practices for reading, math, and writing 
intervention; Provide support with effective 
feedback that focuses on filling gaps in learning; 
Assist teachers with implementation of the direct 
instruction model to provide adequate practice, 

PD sign in sheets, PLC minutes, 
Instructional coaches schedules; 
student data 

 $0 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

correct levels of rigor, congruent instruction, and 
appropriate learning strategies; Support teachers 
with embedding metacognition strategies and 
formative evaluation in daily instruction; Provide 
professional learning focused specifically on 
teaching students of high poverty with resources 
and strategies provided through training through 
SESC and KDE 

F:  Provide instructional support with the Kentucky 
Academic Standards in Social Studies 

PD sign in sheets, PLC minutes, 
Instructional coaches schedules; 
student data 

 $0 

G: Facilitate weekly professional learning 
communities using systems approach of Plan, Do, 
Study, Act 

PLC minutes, Instructional coaches 
schedules; student data  $0 

Increase the percentage of 
students scoring proficient/ 
distinguished in writing for 
elementary students from 56.5% 
to 59.8%; middle school 
students from 60.4% to 63.7%; 
and high school students from 
71.8% to 75.1% by 2019. 
 

1.Design and Deliver 
Instruction 

A:  Identify and disseminate instructional resources 
for Kentucky Academic Standards; provide 
technical assistance and support to schools in 
software setup, Study Island, myON programs 

District Report Card, program 
reports, sign in sheets  $0 

B:  Provide support for teachers to implement and 
integrate Literacy Design Collaborative (LDC) 
modules to meet the cognitive demands of the ELA 
standards; Provide support for teachers to 
integrate rigorous, engaging writing tasks 

District monitoring, student 
samples  $0 

C:  Provide monthly seminars with enriching 
lessons and activities for elementary students 
identified as high potential learners and gifted and 
talented; Enrichment activities are provided to 
middle and high school students as requested 

District Report Card, GT reports  $10,000 

D. Teachers will implement resources supplied by 
Striving Readers Literacy Grant (iReady Writing, 
Wordly Wise Vocab, Time and Scholastic 
Magazines, Zane-Blouser Handwriting 2nd/3rd grade) 
to enhance literacy instruction 

District Monitoring, student 
samples  

Striving 
Readers 
Grant 
$80,000 
 

2.  Review, Analyze, 
and Apply Data 

A:  Examine student data including K-PREP, MAP, 
IOWA, and common assessment data to identify 
gaps and make necessary adjustments to 
curriculum maps and resources 

District Report Card, Pearson 
reports, district reports  $0 

B:  Assist schools in 
creating/implementing/enhancing visual 
representations of data through data rooms or data 

District Report Card, MAP Growth 
reports  $0 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

notebooks and having data room meetings 
C:  Provide and support teachers and principals 
with assessment literacy and processes to analyze 
and disaggregate school data 

District Report Card, Pearson 
reports, district reports  $0 

D:  Provide support to teachers in utilizing 
formative and summative assessment data to 
inform instruction 

Walkthrough documentation, 
common assessment data  $0 

E:  Provide teachers with support to plan 
instruction, reflect on implementation, and 
pinpoint individual students needs to increase 
student proficiency 

Student data, PLC minutes  $0 

3.  Design, Align, and 
Deliver Support 

A:  Support teachers through professional learning 
opportunities in 21st Century instruction in reading, 
math, writing, science, and technology 

PD sign in sheets  $0 

B:  Collaborate, co-teach, and provide support 
with reading and math instructional strategies, 
intervention strategies, formative assessment 
strategies, etc. based on the needs of the teachers 

Instructional Coaches schedules, 
PLC minutes  $0 

C:  Provide tutoring and clubs to students that 
focus on academics, physical fitness, character 
education, and leadership through 21st  Century 
Community Learning Centers; Provide parent 
engagement activities through 21st CCLC to engage 
parents/guardians in their child’s learning and 
achievement goals 

21st CCLC schedules, reports, sign 
in sheets  $600,000 

D: Coordinate and provide resources for each 
school’s Response to Intervention team to address 
academic and behavioral needs; Maintain a system 
of progress monitoring as evidenced by tools such 
as AIMSweb, Review 360, lesson plans, walkthrough 
documentation, learning checks, common 
assessments, benchmark data, and professional 
learning agendas 

AIMSweb data, Review 360 data, 
lesson plans, walkthrough 
documentation, learning checks, 
student data, PLC minutes 

 $0 

E:  Provide support and training with research-
based best practices for reading, math, and writing 
intervention; Provide support with effective 
feedback that focuses on filling gaps in learning; 
Assist teachers with implementation of the direct 
instruction model to provide adequate practice, 
correct levels of rigor, congruent instruction, and 

PD sign in sheets, PLC minutes, 
Instructional coaches schedules; 
student data 

 $0 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

appropriate learning strategies; Support teachers 
with embedding metacognition strategies and 
formative evaluation in daily instruction; Provide 
professional learning focused specifically on 
teaching students of high poverty with resources 
and strategies provided through training through 
SESC and KDE 
F:  Provide instructional support with the Kentucky 
Academic Standards in ELA, implementation of 
Literacy Design Collaborative, Kentucky Literacy 
Intervention Program. 

PD sign in sheets, PLC minutes, 
Instructional coaches schedules; 
student data 

 
Striving 
Readers 
Grant 

G: Training for National LDC Coach Certification 
for instructional coachers; Develop and train LDC 
lead teachers network; Provide support for 
trainings and implementation for KLIP 

PD sign in sheets, PLC minutes, 
Instructional coaches schedules; 
student work samples 

 

Striving 
Readers 
Grant 
$68,000 

H: Facilitate weekly professional learning 
communities using systems approach of Plan, Do, 
Study, Act 

PLC minutes, Instructional coaches 
schedules; student data   

3: Gap 
Goal 3: 
Increase the average combined reading and math proficiency rates for all students in the gap group of elementary students identified as free and reduced from 
65.5% to 75.5%; for all students in the gap group of middle school students identified as free-reduced from 68.5% to 78.5%; and for all students in the gap group 
of high school students with disabilities from 24.8% to 45.0% by 2021. 
Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
Strategy/ 

Activity 
Timeline 

Person 

Responsible 

Funding 

Source 

1A 10/02/2018 to 
09/29/2019 

Paula Rickett 
Dr. Ralph 
Johnson 

No funding 

1B 07/10/2018 to 
06/30/2019 

Paula Rickett 
Patrick Bowlin 
Dr. Ralph 
Johnson 

No funding 

1C 07/10/2018 to 
06/30/2019 Paula Rickett No funding 

1D 07/10/2018 to 
06/30/2019 

Paula Rickett 
Meleesha 
Hooper 

McKinney-
Vento Grant 



Goal 3: 
Increase the average combined reading and math proficiency rates for all students in the gap group of elementary students identified as free and reduced from 
65.5% to 75.5%; for all students in the gap group of middle school students identified as free-reduced from 68.5% to 78.5%; and for all students in the gap group 
of high school students with disabilities from 24.8% to 45.0% by 2021. 

2A 09/01/20178 to 
06/30/2019 Paula Rickett No funding 

2B 08/28/2018 to 
06/30/2019 

Paula Rickett 
Heather Stewart 

Read to 
Achieve 
Grant 

2C 08/28/2018 to 
06/30/2019 

Paula Rickett 
Kim Creekmore 

Math 
Achievement 
Fund 

2D 09/04/2018 to 
06/30/2019 

Paula Rickett 
Laurel Bowlin 

21st CCLC 
Grants 

2E 08/28/2018 to 
06/30/2019 

Paula Rickett 
Dr. Ralph 
Johnson 

No funding 

2F 08/20/2018 to 
06/30/2019 

Paula Rickett 
Dr. Ralph 
Johnson 

IDEA Funds 

2G 9/10/2018 to 
6/30/2019 Heather Stewart 

Save the 
Children 
Grant 

 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress 
Monitoring Date & 

Notes 

Funding 

Increase the average combined 
reading and math proficiency 
rates for all students in the gap 
group of students identified as 
free and reduced: 
• Elementary students from 

65.5% to 68.8% by 2019 
• Middle school students from 

68.5% to 72.8% by 2019. 

1.  Review, Analyze, and 
Apply Data 
 

A:  Analyze K-PREP,  MAP, IOWA, common 
assessments, and other student achievement data by 
gap groups to modify instructional practices 

District Report Card, 
Pearson reports, district 
reports 

 $0 
 

B:  Identify non-cognitive data such as attendance, 
behavior, and retention to develop strategies to 
address barriers to student achievement 

District Report Card, district 
reports, IC reports 

 $0 
 

C:  Analyze data from the 2017 TELL KY Survey to 
identify and address non-cognitive teaching and 
learning barriers 

Tell KY Survey  $0 
 

D:  Address barriers that homeless children and 
youth face in enrolling, attending, and succeeding in 
school and provide services which enable them to 
meet the challenging academic expectations 

IC reports  $ 73,203 

2. Design, Align, and Deliver 
Support 

A:  Collaborate, co-teach, and provide support with 
reading and math instructional strategies, 
intervention strategies, formative assessment 
strategies, etc. based on the needs of the teachers 

Instructional Coaches 
schedules, PLC minutes 

 $0 
 

B:  Provide reading intervention services in small RTA schedules, IDEC  $ 300,000 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress 
Monitoring Date & 

Notes 

Funding 

groups, individual, or in collaboration with students 
in kindergarten through third grade.  These services 
include Tier 2 intervention for small groups and 
collaboration and Tier 3 services as one-to-one 

reports, STAR reports, AR 
reports, running records, 
MAP reports 

C:  Provide math intervention services in small 
groups or in collaboration with students in 
kindergarten through third grade.  These services 
include Tier 2 intervention for small groups and 
collaboration 

MIT schedules, MIT reports, 
MAP reports 

 $ 300,000 

D:  Provide tutoring and clubs to students that focus 
on academics, physical fitness, character education, 
and leadership through 21st Century Community 
Learning Centers; Provide parent engagement 
activities through 21st CCLC to engage 
parents/guardians in their child’s learning and 
achievement goals 

21st CCLC schedules, 
reports, sign in sheets 

 $ 652,500 

E: Coordinate and provide resources for each 
school’s Response to Intervention team to address 
academic and behavioral needs; Maintain a system 
of progress monitoring as evidenced by tools such as 
AIMSweb, Review 360, lesson plans, walkthrough 
documentation, learning checks, common 
assessments, benchmark data, and professional 
learning agendas 

AIMSweb data, Review 360 
data, lesson plans, 
walkthrough 
documentation, learning 
checks, student data, PLC 

 $0 
 

F:  Provide trainings and technical support to school 
managers and teachers using AIMSweb software to 
identify student achievement gaps and develop 
instructional strategies to address gaps; provide 
trainings and technical support to school managers 
and teachers using Review 360 to identify behavior 
issues and develop intervention strategies 

PD sign in sheets, 
Technology Resource 
Teacher schedule, PLC 
minutes, Aimsweb and 
Review 360 data, lesson 
plans 

 $0 
 

G:  Support reading program through in-school 
intervention services such as emergent modules and 
guided reading practice and after school services 
such as GIRP, emergent reader, fluency/vocabulary, 
and healthy choices provided by Save the Children 

STC Portal reports, SCORE, 
STAR reports, AR reports, 
visits, huddles, weekly 
conference calls 

 $815,230 

Increase the average combined 
reading and math proficiency 
rates for all students in the gap 

1.  Review, Analyze, and 
Apply Data 
 

A:  Analyze K-PREP, ACT,CERT, common 
assessments, and other student achievement data by 
gap groups to modify instructional practices 

District Report Card, 
Pearson reports, district 
reports 

 $0 
 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress 
Monitoring Date & 

Notes 

Funding 

group of high school students 
with disabilities from 24.8% to 
31.5% in 2019. 

B:  Identify non-cognitive data such as attendance, 
behavior, and retention to develop strategies to 
address barriers to student achievement 

District Report Card, district 
reports, IC reports 

 $0 
 

C:  Analyze data from the 2017 TELL KY Survey to 
identify and address non-cognitive teaching and 
learning barriers 

Tell KY Survey  $0 
 

D:  Address barriers that homeless children and 
youth face in enrolling, attending, and succeeding in 
school and provide services which enable them to 
meet the challenging academic expectations 

IC reports  $ 73,203 

2. Design, Align, and Deliver 
Support 

A:  Collaborate, co-teach, and provide support with 
reading and math instructional strategies, 
intervention strategies, formative assessment 
strategies, etc. based on the needs of the teachers 

Instructional Coaches 
schedules, PLC minutes 

 $0 
 

B:  Provide reading intervention services in small 
groups, individual, or in collaboration with students 
in tenth-eleventh grades.  These services include 
Tier 2 intervention for small groups and 
collaboration and Tier 3 services as one-to-one 

teacher schedules, CERT 
reports, REACH reports 

 Gear Up 
$35,000 

C:  Provide math intervention services in small 
groups or in collaboration with students in tenth-
eleventh grades.  These services include Tier 2 
intervention for small groups and collaboration 

Gear Up schedules, REACH 
reports, CERT reports  

 Gear Up 
$35,000 

D:  Provide tutoring and clubs to students that focus 
on academics, physical fitness, character education, 
and leadership through 21st Century Community 
Learning Centers; Provide parent engagement 
activities through 21st CCLC to engage 
parents/guardians in their child’s learning and 
achievement goals 

21st CCLC schedules, 
reports, sign in sheets 

 $ 652,500 

E: Coordinate and provide resources for each 
school’s Response to Intervention team to address 
academic and behavioral needs; Maintain a system 
of progress monitoring as evidenced by tools such as 
AIMSweb, Review 360, lesson plans, walkthrough 
documentation, learning checks, common 
assessments, benchmark data, and professional 
learning agendas 

AIMSweb data, Review 360 
data, lesson plans, 
walkthrough 
documentation, learning 
checks, student data, PLC 

 $0 
 

F:  Provide trainings and technical support to school PD sign in sheets,  $0 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress 
Monitoring Date & 

Notes 

Funding 

managers and teachers using AIMSweb software to 
identify student achievement gaps and develop 
instructional strategies to address gaps; provide 
trainings and technical support to school managers 
and teachers using Review 360 to identify behavior 
issues and develop intervention strategies 

Technology Resource 
Teacher schedule, PLC 
minutes, Aimsweb and 
Review 360 data, lesson 
plans 

 

 
  



4: Graduation rate  
Goal 4: 
Increase the graduation rate from 96.6% to 98.0% by 2021 as measured by the 4-year cohort graduation rate. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 

Strategy/ 

Activity 
Timeline 

Person 

Responsible 

Funding 

Source 

1A 08/28/2018 to 
06/30/2019 

Paula Rickett 
Laurel Bowlin No funding 

1B 08/28/2018 to 
06/30/2019 Paula Rickett No funding 

2A 08/28/2018 to 
06/30/2019 

Paula Rickett 
Principals, 
Guidance 
Counselors 

No funding 

 

 

 Objective  Strategy Activities to Deploy Strategy Measure of 
Success 

Progress Monitoring 
Date & Notes 

Funding 

Increase the graduation rate 
from 96.6% to 97.3% by 2019. 

1.  Design, Align, and Deliver 
Support 

A:  Provide resources and technical assistance for Career 
Cruising and ILP’s; monitor each school’s completion 
percentage of ILP requirements; provide all students with 
career pathway information related to their ILP in order to 
make elective choices; and disseminate information and 
resources to parents/guardians about the Career Cruising 
Program and requirements of the ILP 

ILP reports  $0 

B:   Monitor and support programs that provide individual 
intervention such as Gear Up Reading (Read 180) and Math 
Intervention (Push-ins) and Edgenuity for Credit Recovery and 
MyPath (Tier III) 

Credit Summary 
Report in IC 

 $0 

2. Review, Analyze, and 
Apply Data 

A:  Utilize the Persistence to Graduation Tool to identify 
students who may be off-track for promotion or on-time 
graduation and provide targeted assistance and intervention 

Persistence to 
Graduation IC 
report 

 $0 

  



5: Growth 
Goal 5: 
Increase the average combined reading and math growth indicator for elementary students from 16.8 to 22.8 and for middle school students from 14.8 to 20.8 by 
2021. 
Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 

Strategy/ 

Activity 
Timeline 

Person 

Responsible 

Funding 

Source 

1A 08/28/2018 to 
06/30/2019 Paula Rickett No funding 

1B 08/28/2018 to 
06/30/2019 

Paula Rickett, 
Dr. Ralph 
Johnson 

No funding 

1C 09/10/2018 to 
06/30/2019 

Paula Rickett 
Laurel Bowlin 

21st CCLC 
Grants 

1D 08/28/2018 to 
06/30/2019 

Paula Rickett 
Heather 
Stewart 

Read to 
Achieve Grant 

1E 08/28/2018 to 
06/30/2019 

Paula Rickett 
Kim Creekmore 

Math 
Achievement 
Fund 

2A 10/02/2018 to 
09/29/2019 

Paula Rickett 
Dr. Ralph 
Johnson 

No funding 

2B 07/10/2018 to 
06/30/2019 

Paula Rickett 
Patrick Bowlin 
Dr. Ralph 
Johnson 

No funding 

    
    

 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

 
Increase the average combined 
reading and math growth 
indicator for elementary students 
from 16.8 to 18.8 and for middle 
school students from 14.8 to 
16.8 by 2019. 

1.  Design, Align, 
and Deliver 
Support 

A:  Collaborate, co-teach, and provide support with reading and 
math instructional strategies, intervention strategies, formative 
assessment strategies, etc. based on the needs of the teachers 

Instructional Coaches 
schedules, PLC minutes 

 $0 

B: Coordinate and provide resources for each school’s Response 
to Intervention team to address academic needs; Maintain a 
system of progress monitoring as evidenced by tools such as 
AIMSweb, Review 360, lesson plans, walkthrough 
documentation, learning checks, common assessments, 
benchmark data, and professional learning agendas 

AIMSweb data, Review 360 
data, lesson plans, 
walkthrough 
documentation, learning 
checks, student data, PLC 
minutes 

 $0 

C:  Provide tutoring and clubs to students that focus on 
academics, physical fitness, character education, and 

21st CCLC schedules, 
reports, sign in sheets 

 $ 652,500 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

leadership through 21st Century Community Learning Centers 
D:  Provide reading intervention services in small groups, 
individual, or in collaboration with students in kindergarten 
through third grade.  These services include Tier 2 intervention 
for small groups and collaboration and Tier 3 services as one-to-
one 

RTA schedules, IDEC 
reports, STAR reports, AR 
reports, running records, 
MAP reports 

 $ 300,000 

E:  Provide math intervention services in small groups or in 
collaboration with students in kindergarten through third 
grade.  These services include Tier 2 intervention for small 
groups and collaboration 

MIT schedules, MIT 
reports, MAP reports 

 $ 300,000 

2.  Review, 
Analyze, and 
Apply Data 

A:  Analyze K-PREP, ACT, MAP, IOWA, EOC, common 
assessments, and other student achievement data by gap 
groups to modify instructional practices 

District Report Card, 
Pearson reports, district 
reports 

 $0 

B:  Identify non-cognitive data such as attendance, behavior, 
and retention to develop strategies to address barriers to 
student achievement 

District Report Card, 
district reports, IC reports 

 $0 

  



6: Transition Readiness 
Goal 6: 
Increase the percentage of students who are academic, career, and EL ready for elementary students from 83.2 to 93.2; middle school students from 85.0 to 95.0; 
and high school students from 65.4 to 75.4 by 2021. 
Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 

Strategy/ 

Activity 
Timeline 

Person 

Responsible 

Funding 

Source 

1A 08/28/2018 to 
06/30/2019 Paula Rickett No funding 

1B 07/10/2018 to 
06/30/2019 Paula Rickett No funding 

2A 07/10/2018 to 
06/30/2019 

Paula Rickett 
Principals, 
Guidance 
Counselors 

No funding 

2B 07/10/2018 to 
06/30/2019 

Paula Rickett 
Kim Creekmore 

Gear Up 
Funding; 21st 
CCLC 

2C 07/10/2018 to 
06/30/2019 

Paula Rickett 
Kim Creekmore No funding 

2D 07/10/2018 to 
06/30/2019 

Paula Rickett 
Laurel Bowlin No funding 

 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date 
& Notes 

Funding 

Increase the percentage of 
students who are academic, 
career, and EL ready for 
elementary students from 83.2 
to 86.5 and middle school 
students from 85.0 to 88.3 by 
2019. 

1.   Review, Analyze, 
and Apply Data 

A:  Utilize the Early Warning and Persistence to 
Graduation Tools (PtGT) to target needed interventions 
for at-risk students who are not meeting benchmarks 

IC reports  $0 

B:  Analyze K-PREP, IOWA, MAP reports, etc. assessment 
results and determine instructional gaps to assist in 
providing strategies and activities to teachers 

District Report Card, 
Pearson reports, 
district reports 

 $0 

2.  Design, Align and 
Deliver Support 

A.  Provide access to resources related to academic and 
career advising and to transition readiness 

District Report Card, 
Pearson reports, 
district reports 

 $2,000 

Increase the percentage of 
students who are academic, 
career, and EL ready for high 
school students from 65.4 to 
68.7 by 2019. 

1.   Review, Analyze, 
and Apply Data 

A:  Utilize the Early Warning and Persistence to 
Graduation Tools (PtGT) to target needed interventions 
for at-risk students who are not meeting benchmarks 

IC reports  $0 

B:  Analyze K-PREP, ACT, KOSSA, AP, CERT reports, etc. 
assessment results and determine instructional gaps to 
assist in providing strategies and activities to teachers 

District Report Card, 
Pearson reports, 
district reports 

 $0 

2.  Design, Align and 
Deliver Support 

A.  Provide access to resources related to academic and 
career advising and to transition readiness; Develop and 

District Report Card, 
Pearson reports, 

 $2,000 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date 
& Notes 

Funding 

maintain policies which allow student to enroll in dual 
credit courses offered on-site and on the college campus; 
Provide access and training for teachers who receive AP 
training 

district reports 

  



7: Other (optional) 
Goal 7 (State your goal): 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1      

    
     

    
     

    
Objective 2      

    
     

    
     

    
 










