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Student 
Achievement, 

Readiness &
Engagement

Safety & 
Culture of 
Well-Being

Quality 
Staff & 

Professional
Growth

Systems & 
Operational 
Effectiveness

Family & 
Community
Engagement



S T R A T E G I C  P L A N N I N G  2 0 2 0 - 2 1

  Design personalized learning - Collaborative PlanningDesign personalized learning - Collaborative Planning

  Review & revise curriculum priorities & pacingReview & revise curriculum priorities & pacing

  Plan student opportunities for voice & choice in learningPlan student opportunities for voice & choice in learning

  Effective & engaging - instruction & assessmentEffective & engaging - instruction & assessment    

  Create feedback teams for continuous improvementCreate feedback teams for continuous improvement

Student Achievement,Student Achievement,  
Readiness & EngagementReadiness & Engagement

Initiatives:Initiatives:
11..

22..

33..

44..

55..



S T R A T E G I C  P L A N N I N G  2 0 2 0 - 2 1

Quality Staff & Professional GrowthQuality Staff & Professional Growth

Initiatives:Initiatives:
  1.1.    Marketing to High-Quality ProspectsMarketing to High-Quality Prospects

2.2.    Positive culture promoting retention of quality personnelPositive culture promoting retention of quality personnel

3.3.    Determine & monitor staff professional development needsDetermine & monitor staff professional development needs

4.4.    District level procedures for professional developmentDistrict level procedures for professional development

5.5.    Align professional development to strategic Align professional development to strategic goalsgoals



S T R A T E G I C  P L A N N I N G  2 0 2 0 - 2 1

  Implement SEL System-WideImplement SEL System-Wide

  Implement #SCCSALLIN Implement #SCCSALLIN 

  Implement PBIS System-WideImplement PBIS System-Wide

  Update Safety Plans - Centegix BadgesUpdate Safety Plans - Centegix Badges

Safety & Culture of Well-BeingSafety & Culture of Well-Being

Initiatives:Initiatives:
11..

22..

33..

44..



S T R A T E G I C  P L A N N I N G  2 0 2 0 - 2 1

    Maintain fund balance of 15% or moreMaintain fund balance of 15% or more  

    Achieve balanced budgetAchieve balanced budget

    Refine funding plans to maximize revenueRefine funding plans to maximize revenue

    Enhance facilities - equitable & efficientEnhance facilities - equitable & efficient

    Increase participation rate in SNPIncrease participation rate in SNP

    Increase technology used - learning & productivityIncrease technology used - learning & productivity

Systems & Operational EffectivenessSystems & Operational Effectiveness

Initiatives:Initiatives:
11..

22..

33..

44..

55..

66..



S T R A T E G I C  P L A N N I N G  2 0 2 0 - 2 1

Family & CommunityFamily & Community
EngagementEngagement

Initiatives:Initiatives:
1.1.    Continue to offer Town Hall MeetingsContinue to offer Town Hall Meetings

2. Enhance communication with families2. Enhance communication with families

3. Improve schools & business partner connection3. Improve schools & business partner connection



#SCCS ALL IN

S e r v i n gS e r v i n g
C o m m u n i t yC o m m u n i t y

C u l t i v a t i n gC u l t i v a t i n g   
S u c c e s sS u c c e s s



SCCS


