
Photo NeededInspiring and 
Supporting 
Learners in 

Durham, Freeport, 
and Pownal



• Our Students: In RSU 5, learners become healthy, empathetic, and responsible citizens 
who contribute to their local and global communities. Students are creative problem 
solvers and critical thinkers who communicate effectively in an evolving world. 

• Our Learning: RSU 5 responds to individual needs and prepares students to thrive in 
their personal and professional lives. Learning is personalized to challenge students and 
explore their passions. Students choose from a variety of diverse and engaging 
experiences, including opportunities for active, experiential, real-world learning.

• Our Culture/Community: In RSU 5, students learn in joyful environments that are 
physically and emotionally safe. The school culture fosters well-being, respect, and 
curiosity while challenging students with clearly defined and rigorous expectations. 
Partnerships involving parents and community inspire and support enriched learning for 
all students. 

• Students graduate as compassionate, honest, and respectful citizens who learn and 
contribute  to their communities for life. 



Strategic Goal One:                                 
All RSU 5 students experience a joyful learning climate 
that is safe, nurturing, and fosters curiosity. 

Strategic Goal Two:                                      
All RSU 5 students regularly engage in meaningful 
student centered learning.

Strategic Goal Three:
All RSU 5 school-parent-community partnerships are 
based on strong communication and active 
involvement to support student success.

Strategic Goal Four:
RSU 5 has well developed and refined finance, facilities, 
transportation and food service systems to support the 
learning of all students. 



RSU5 OCTOBER 1ST
 PK-12 ENROLLMENT



 OCTOBER 1ST ENROLLMENT  
BY GRADE SPAN 

Projected 

2021

2020



Grade
Durham 

Community Morse Street
Pownal 

Elementary Mast Landing
Freeport 
Middle

PK 1 .5 (13,14,13) 2 (16,16,16,16) .5 (16)   

K 3 (16,16,16) 5 (17-18) 1 (15)   

1 2 (20,20) 5 (18-19) 1 (14)   

2 3 (16,16,16) 5 (17-18) 1 (15)   

3 3 (18,18,17)  1 (15) 4 (19-20)  

4 3 (15,15,16)  1 (18) 4 (17-18)  

5 2 (20,21)  1 (17) 4 (18-19)  

6 3 (16,16,15)    5.33 (18-20)

7 2 (22,22)    5.33 (19-21)

8 3 (17,17,16)    5.33 (19-21)

Total Classroom 
Teachers 25.5 17 6.5 12 16

PROJECTED CLASS SIZES 
2021-2022



Focus Areas in FY22 Budget

●

●

●

●



RSU5 Data
Advanced Placement Assessment

(% of Students Scoring 3,4,5) 



MAP (NWEA) Academic 
Achievement Math- Cohorts

9



 Increased Student Support



            



            



Additional Student Support 



            



15

Comparison of All RSU 5 Students to 
Economically Disadvantaged in ELA 

(MAP Assessment)
Percent Scoring at Average %ile or Above



Comparison of All RSU 5 Students to
 Economically Disadvantaged in Math

(MAP Assessment)
Percent Scoring at Average %ile or Above



Summer 
Learning:
$75,000



Transportation: 

Provide all students 
transportation that supports 
their participation in 
curricular and co-curricular 
programs.” 



➢

➢

➢

Finance Department:
RSU 5 has well developed and 
refined finance, facilities, 
transportation and food service 
systems to support the learning 
of all students. 



➢

➢



● Swim Coach FHS - $2217
                                 

● STEM Club - MLS  - $1235

● Drama/Musical Technical 
Director - FMS $1235



● Debt service dollars:                                    $264,110

● Reduction of DCS .5 Ed Tech        $20,000

● Bus Leases  $62,000

● Solar Project  $20,000







FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

BUDGET EXPENDITURES: 
PAST AND PRESENT





DRIVERS OF 2.36% INCREASE
• Estimated Salary & Benefit Increases:                  $909,088 (2.5%)

• Tennis Court Reserve Account:  $30,000

• Region 10 Technical School 15% Increase $15,300

• Equity Audit $25,000

• Additional Staffing:

• MSS Teacher $87,000

• Tech Person $67,000

• DCS  .5 Teacher - RTI Literacy $43,500

• FHS .1 Ed Tech $  9,000

• DCS .5 Guidance Counselor $43,500

• PES .2 RTI Teacher $17,400

• Central Office Accounts Payable $17,000

• Stipends:

■ Seven Civil Rights Team Stipends $  9,400

■ STEM Club Stipend - MLS $  1,235

■ Swim Coach - FHS $  2,524

■ Drama - Technical Director $ 1,235

• Total Cost:    $1,278,182

•



Not in the Budget

● Remote Learning Option
● Data Person
● Performing Arts Coordinator



●

●

●

●

         Unknowns



FY 2021 BUDGET PROCESS TIMELINE




