Strategic Planning Advisory Committee
March 21, 2018
Minutes

Committee Members Present:

Nancy Drolet, Stephanie Paine, Jonathan Dawson, Seth Koenig, Cynthia Alexander, Julie
Nickerson, Rhea Fitzpatrick, Valy Steverlynck, Lindsay Sterling, Becky Foley

Facilitator: Mary Jane McCalmon

Visitors: Candy deCsipkes

The Committee met and reviewed the list of stakeholder groups to include in the strategic
planning that were identified at the previous meeting.

The group then reviewed the strategies developed at the previous meeting to reach the
stakeholders.

The rest of the meeting was spent developing a list of questions for the survey that will be
finalized at the next meeting.

Next meeting:

April 4" at 7:30 a.m.



