Strategic Planning Advisory Committee
March 6, 2019
Minutes

In attendance: Becky Foley, Valy Steverlynck, Seth Koenig, Nancy Drolet, Cynthia
Alexander, Stephanie Paine, Rhea Fitzpatrick, Jonathan Dawson, Mary Jane McCalmon
Absent: Julie Nickerson, Lindsay Sterling

1. Committee finalized the Core Beliefs.
2. The committee decided to create and send out another survey for parents and
students (6-12)
a. What is going on now in our schools that are consistent with the newly
adopted mission/vision and core beliefs?
b. What are the things going on that need to be improved or changed with the
newly adopted mission/vision and core beliefs?
c. What action steps should we take that would move our District toward the
achievement of the mission/vision and core beliefs?
3. Send to students and parents. Give time in advisory for students to complete. There
will be a week given for the survey to be completed.
4. The data will be compiled before the next meeting

Next meeting: March 20, 2019 @ 7:30 a.m. (March 13*" meeting moved to the 20%")




