Strategic Planning Advisory Committee
April 24, 2019
Minutes

In attendance: Becky Foley, Valy Steverlynck, Seth Koenig, Nancy Drolet, Cynthia
Alexander, Stephanie Paine, Rhea Fitzpatrick, Jonathan Dawson, Julie Nickerson, Candy
deCsipkes, Mary Jane McCalmon

Absent: None

The group began to work on the major areas of focus for the work to be included in the strategic
plan. There was discussion around the following focus areas: school climate/culture, instruction,
curriculum/programming, and staff. Focus area discussion will continue at the next meeting and
then the group will discuss which areas will be chosen for the strategic plan.

Next meeting:

May 1% @ 7:30 — 9:00



