Regional School Unit No. 5
17 West Street, Freeport, Maine 04032

Durham Freeport Pownal

Strategic Planning Subcommittee Report

Date: February 4, 2011

Committee: Strategic Planning

Meeting Date: January 25, 2011

Members Present: Eric Dube, Jane Blais, Peter Murray, Betsy Peters and Shannon Welsh
Guests: Ken Templeton, Great Schools Partnership and John Green

Agenda Items and Discussion:

The Strategic Planning Subcommittee reviewed the academic and financial performance
indicators data. Discussions centered on the best presentation of data for the public report with
links to more detailed information on our website. Feedback was provided to Great Schools for
suggested edits, revisions, and changes. Great Schools will bring revised information to our next
meeting to finalize the data and format for publication.

Next Meeting: February 10, 2011 with Communications
Press release recommended? Not at this time.
Submitted by: Shannon L. Welsh, Superintendent



