PSU Durham ¢ Freeport ¢ Pownal

TO: Kate Brown, Candace deCcsipkes, Lindsay Sterling, Valy Steverlynck
CC: Edward R. McDonough, Superintendent

FROM: Michael L. Lafortune, Curriculum Director

DATE: June 6, 2016

RE: Strategic Communications Sub-Committee Meeting

The Strategic Communications Sub-Committee is scheduled to meet on Wednesday, June 8, 2016
At 8:30 a.m. at the RSU Central Office.

Agenda:

1. Seth Thompson will be sharing the new website and getting our feedback.

2. Trying to finish the draft of the exit survey to present to the Board. Valy and Candy met to edit the
draft, taking into account the discussion at our last meeting and Lindsay's draft. We left our last meeting

saying we would do this. The most current draft is attached. It is shorter and excludes some of the items
that seemed redundant.

3. Talk about asking the Board to do exit interviews with Ed, Mike and Brian.
4. If time permits, working on the "UPP". At the very least, we need to talk about the high school

renaming issue -- pro and cons. Please be thinking about this before we meet. We're expected to be
initiating a discussion about this at the Board meeting.
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