Durham -« Freeport « Pownal

TO: Candace deCcsipkes, Lindsay Sterling, Valy Steverlynck
FROM: Becky Foley, Superintendent

DATE: October 29, 2018

RE: Strategic Communications Sub-Committee Meeting

The Strategic Communications Sub-Committee is scheduled to meet on Friday, November 9, 2018
at 8:30 a.m. at the RSU Central Office.

Agenda:
1. Exit Survey Review - compile the data
2. Communications
a. Review previous communication document from 2014
b. Review current communication with stakeholders
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Communication with Parents and Public

Current communication with parents and public:

¢ Annual "State of the Schools" report

e School newsletters

¢ Emails from principals/schools (FHS and FMS send daily emails)

¢ Postings on RSUS5 and school websites

¢ Monthly "Delivering on the Mission" email from Superintendent

¢ Board meetings with the opportunity for public comment -- generally, twice a month

¢ Dine and Discuss sessions during budget process -- one in each town prior to a board
meeting

o Parent coffees/teas in some schools

e Blog(s) (Joe Makley/curriculum)
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