’Stl Durham ¢ Freeport « Pownal

TO: Candy deCsipkes, Naomi Ledbetter

CC: Brenda White, Tatiana Green

FROM: Cynthia Alexander

DATE: October 5, 2016

RE: Policy Review — October 14, 2016 Meeting

The Policy Sub-Committee is scheduled to meet on Friday, October 14, 2016 from

10:30 — 11:45 a.m. at the RSU Central Office.

Agenda:

1. Review/Revise the following policies:
1. GCOA-Supervision and Evaluation of Professional Staff
2. GCOC-Evaluation of Administrative Staff

3. EFC - Free and Reduced Price Food Services
4. JLCDA- Medical Marijuana in Schools

Regional School Unit No. 5

17 West St., Freeport, ME 04032 Telephone: 865-0928x5 E-mail: memanusg@rsub.org



NEPN/NSBA Code: GCOA

SUPERVISION AND EVALUATION OF PROFESSIONAL STAFF

A well-planned and systematic program of supervision and evaluation of performance tied to
educational outcomes is vital to the ongoing improvement of the instructional program. It is the
Board’s responsibility to ensure that sufficient administrative time and energy are expended to
supervise (observe and assist) and evaluate (measure and assess) teachers. The evaluation
program shall address all aspects of teaching performance and recognize that the fulfillment of
student needs is of primary importance.

The Superintendent shall be responsible for the development, implementation and periodic
review of a comprehensive program of supervision and evaluation, which shall be adopted by the
Board. The program shall provide minimum standards for the number and frequency of formal
performance reviews, with the understanding that probationary teachers require closer support
and more frequent performance reviews. Probationary teachers shall in any event be evaluated
during, but not limited to, their second year of employment.

A. Criteria used for evaluation shall be in written form and made permanently
available to the teacher;

B. Evaluations shall be made by an immediate supervisor/administrator, or by other
person(s) designated by the Superintendent;

. Results of the evaluations shall be put in writing and shall be discussed with the
teacher;
1. The teacher being evaluated shall have the right to attach a memorandum to the

written evaluation; and

E. Results of all evaluations shall be kept in confidential personnel files maintained
at the Superintendent’s office.

In keeping with the Board’s goal of employing the best qualified staff to provide quality
education for all students, all teachers are expected to participate fully in the evaluation process,
self-appraisal and continuous improvement of professional skills.

While supervision and evaluation policies and procedures are not negotiable in collective
bargaining, the Superintendent is to seek appropriate involvement of staff in the development
and periodic review of the supervision and evaluation program.

Legal Reference: 20-A MRSA §§ 1055, 13201; 13802
Ch. 125 §§ 4.02(E) (3), 8.08 (Me. Dept. of Ed. Rule)

Adopted: June 24, 2009
Revised; October 30, 2011; November 30, 2011

RSU No. 5 School Department
Page 1 of 1



NEPN/NSBA Code: GCOC

EVALUATION OF ADMINISTRATIVE STAFF

The Superintendent shall implement and supervise an evaluation system for all administrative
personnel. A report shall be made to the RSU No. 5 Board of Directors annually on the
performance of all administrators, with recommendations regarding their employment and/or
salary status.

Formal evaluations shall be made at least once every two years, but more often during the first
two years in an administrative capacity. They shall be conducted according to the following

guidelines:

A. Evaluative criteria for each position shall be in written form and made
permanently available to the administrator.

B. Evaluations shall be made by the superintendent or immediate supervisor.

C. Results of the evaluations shall be put in writing and shall be discussed with
the administrator.

D. The administrator being evaluated will have the right to attach a memorandum to
the written evaluation.

E. Results of all evaluations shall be kept in confidential personnel files
maintained at the Superintendent's office.

Legal Reference: ME DEPT OF ED RULE CHAP. 125.23., A# 5,n

Adopted: June 24, 2009
Reviewed: March 28. 2012
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NEPN/NSBA Code: EFC

FREE AND REDUCED PRICE FOOD SERVICES

The school unit shall take part, as feasible, in the National School Lunch and other
food programs which may become available to assure that all children for whom this
Board is responsible shall have the opportunity to receive proper nourishment.

Parents shall be advised that this program is available and eligibility criteria shall be
made public.

In accordance with the guidelines for participation in these programs, and in
accordance with the wishes of the Board, no child who a teacher believes is
improperly nourished shall be denied a free lunch, or other food, simply because
proper application has not been received from his/her parents or guardian.

It shall be the policy in the RSU No. 5 schools that when school lunch is desired,
payment is expected on that day or in advance by/for pupils not eligible for free
lunches. Should there be any difficulty in obtaining such payment, the matter is to be
resolved by direct contact with the parent (or student, if emancipated). No student is
to be denied food as a disciplinary measure.

The administration shall establish and publish, as appropriate, procedures which
conform with state and federal requirements and the intent of this policy regarding
participation in programs for free/reduced price meals and supplementary food.

Adopted: April 28, 2010
Reviewed: January 25, 2012
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MEDICAL MARIJUANA IN SCHOOOLS

The Board recognizes that there may be some students in the [School Unit Name]
schools who rely on the use of medical marijuana to manage a medical condition and
who may be unable to effectively function at school without it.

Maine law provides that a “primary caregiver” (defined as parent, guardian or legal
custodian under Maine’s medical marijuana law, 22 MRSA § 2423-A91)(E)) may
possess and administer marijuana in a nonsmokeable form in a school bus or on the
grounds of the preschool or primary or secondary school in which a minor qualifying
patient is enrolled, if: a) a medical provider has provided the minor qualifying patient
with a current written certification for the medical use of marijuana and b) possession of
medical marijuana is for the purpose of administering it to the minor qualifying patient.

In order to facilitate administration of medical marijuana with a minimum interruption of
instructional time for the student and with a minimum of disruption of routine school
operations, the Board approves the following guidelines for the administration of medical
marijuana

A. The person administering the medical marijuana must provide proof that
1. He/she is the primary caregiver for the student;
2. The student has a current written certification from a medical

provider for the use of medical marijuana;

3. The student needs to have the drug administered during the school
day, as opposed to before or after school.

B. The marijuana must be in a nonsmokeable form:

C. The marijuana must be possessed only by the primary caregiver and only
for the purpose of administering it to the student at school:

D. Medical marijuana may only be possessed by the primary caregiver; it
cannot be given to or held by any school employee, student or other person
in school, with the exception of the “qualifying patient;”

E. Only the primary caregiver may administer medical marijuana — it cannot
be done by, or delegated to, a school employee or any other person than the
primary caregiver;
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NEPN/NSBA Code: JLCDA

F. Medical marijuana may be administered only at the principal’s office; the
primary caregiver must go there directly and, if visitors are required to sign
in, to do so;

G. The student may not possess medical marijuana at any time or place except

during the time of its consumption, at the designated location, and under the
supervision of the caregiver.

A student who holds written certification for the medical use of marijuana may not be
excluded (suspended or expelled) from school because he/she requires medical marijuana
to attend school.

Legal Reference:  Maine 2015 P.L. Ch. 369

Adopted:
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