Psu Durham ¢ Freeport ¢« Pownal

Finance Subcommittee Report

Date: December 9, 2019

Committee: Finance Committee

Chair: Kate Brown

In attendance: Kate Brown, Michelle Ritcheson, Jeremy Clough, Ann Cromer
Meeting Date: December 4, 2019

Agenda Items and Discussion:

Cost sharing options based on Board feedback on November 20, 2019:

The Committee considered what additional analysis they could prepare to present to the School Board to
help them determine which cost sharing model will create the fairest result. They decided to run historical
data to the degree possible through a number of models for comparison’s sake, as well as to look in-depth at
the cost sharing model used by RSU1.

Next Meeting:
December 11, 2019, 5:00 pm at Central Office

Submitted by: Ann Cromer, Director of Finance
Regional School Unit No. 5
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