PSU Durham ¢ Freeport ¢« Pownal

RSUS Board of Directors
Suggested Interim Goals

1. Support enthusiastically and market effectively an FY’16 Budget that provides the resources
necessary to improve the overall performance of RSUS5 schools.

2. Establish and organize a Leadership Council comprised of representatives from each of the
three RSUS communities.

3. Begin an ongoing, and organized process to blur the lines among the RSUS5 communities in
order to ensure a true regional approach to the education of our students.

4. Improve communication between the RSUS5 Board of Directors and its various publics.

Discussed: 1/14/15

“Is it good for kids?”
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