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11,

12.

REGULAR MEETING OF RSU NO. 5§ BOARD OF DIRECTORS
WEDNESDAY - DECEMBER 12, 2018
FREEPORT HIGH SCHOOL~- LIBRARY
6:30 P.M. REGULAR SESSION

AGENDA
Call to Order:
The meeting was called to order at p.m. by Chair Michelle Ritcheson
Attendance:
__Kathryn Brown __Michelle Ritcheson
___Jeremy Clough __ Lindsay Sterling
__Candace deCsipkes __Valeria Steverlynck
__Jennifer Galletta __Madelyn Vertenten
__Erica Giddinge __Clay Canterbury — Student Representative
__John Morang __Rhea Fitzpatrick - Student Representative
__Maura Pillsbury
Pledge of Allegiance:
Consideration of Minutes:

A. Consideration and approval of the Minutes of November 28, 2018 as presented barring any
€1Tors Or omissions.

Motion: 2nd. Vote:

Adjustments to the Agenda:

Good News & Recognition:
A. Report from Board’s Student Representative (10 Minutes)

Public Comments: (10 Minutes)

Reports from Superintendent:
A. Ttems for Information (5 Minutes)
1. District Happenings

Administrator Reports:
NA

Board Comments and Committee Reports:
A. Board Information Exchange and Agenda Requests (10 Minutes)
B. Finance Committee (2 Minutes)

Policy Review:
NA

Unfinished Business:
A. Greater Sebago Education Alliance Discussion with Mick Roy (45 Minutes)
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13. New Business:
A. Discussion on How RSUS Uses Consultants (30 Minutes)
B. Discussion on Weather and Snow Days (15 Minutes)

14, Personnel:
NA

15.  Public Comments: (10 Minutes)

16.  Adjournment:

Motion: 2nd. Vote:

Time:
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RSU No. 5 Board of Directors Meeting
Wednesday, November 28, 2018 — 6:30 p.m.
Durham Community School - Cafeteria
Meeting Minutes

(NOTE: These Minutes are not official until approved by the Board of Directors. Such action, either to

1.

10.

approve or amend and approve, is anticipated at the December 12, 2018 meeting).

CALLED TO ORDER:
Chair Michelle Ritcheson called the meeting to order at 6:30 p.m.

MEMBERS PRESENT: Kathryn Brown (left at 8:05 p.m.), Jeremy Clough, Candace deCsipkes,
Jennifer Galletta, Erica Giddinge (left at 8:45 p.m.) John Morang, Maura Pillsbury, Michelle Ritcheson,
Lindsay Sterling, Valeria Steverlynck, Madelyn Vertenten. Also in attendance was Clay Canterbury,
Student Representative.

MEMBERS ABSENT: None

PLEDGE OF ALLEGIANCE:

CONSIDERATION OF MINUTES:
A. VOTED: To approve the Minutes of November 14, 2018 as presented,
(Morang - Clough) (11 — 0) The student representative voted with the majority.

ADJUSTMENTS TO THE AGENDA:
Addition of 14. A. Personnel

GOOD NEWS AND RECOGNITION:

A. Football - Class E Champions

B. Report from Board’s Student Representative

C. Good News from Durham Community School — Will Pidden

PUBLIC COMMENT:
Josh Olins, Freeport

REPORTS FROM SUPERIN TENDENT:
A. Ttems for Information
1. District Happenings

ADMINISTRATOR REPORTS:

A. Technology Report — Jim Grant

B. Adult, Recreation and Community Programs — Peter Wagner
C. Athletics Report — Craig Sickels

D. Finance — Michelle Lickteig

BOARD COMMENTS AND COMMITTEE REPORTS:

A. Board Information Exchange and Agenda Requests
Maddy Vertenten — Requested a discussion on proactive strategies for weather/school closings.
Valy Steverlynck — F ollow-up questions to Josh Olin’s public comment on composting.
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B. Finance Committee
C. Strategic Communications
D. Policy Committee

11. POLICY REVIEW:
A. Policies reviewed by the Policy Committee.

12. UNFINISHED BUSINESS:
None

13. NEW BUSINESS:
A. VOTED: To appoint Maura Pillsbury to the Safety Committee.
(Vertenten — Steverlynck) (9 — 0) The student representative voted with the majority.

14. PERSONNEL:
A. VOTED: To employ Anna Brown as an Occupational Therapist for the remainder of the 2018-

2019 School Year. (Morang — Galletta) (9 — 0) The student representative voted with the majority,

15. PUBLIC COMMENT:
None

16. ADJOURNMENT:
VOTED: To adjourn at 9:15 p.m. (Sterling — Vertenten) (9 - 0) The student representative voted

with the majority.
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Durham « Freeport * Pownal

Finance Subcommittee Report

Date: December 5, 2018

Committee: Finance Committee

Chair; Kate Brown

In attendance: John Morang, Kate Brown, Michelle Ritcheson, Michelle Lickteig
Guests: Valy Steverlynck

Meeting Date: November 18, 2018

Agenda Items and Discussion:

Next Steps on Cost Sharing:

The Committee reviewed each town’s letter to the School Board and their individual
recommendations. The Committee also reviewed the FAQ that the RPC Committee put together to
share the process for and decision for the current cost sharing formula. Discussion on how the
numbers from the ED 279 (state subsidy calculation) and the calculation of the cost sharing formula
took place so that each committee member understood the calculation as is it today. To help with
that, Michelle L. shared the calculation spreadsheet with the committee for them to see the actual
formulas for the calculation. Michelie L. was tasked with asking the DOE a question for follow up
clarification. Michelle L. was also asked to pull out the binder on the minutes from the RPC
meetings to review in the next Finance Committee meeting. Michelle R. and Kate were going to do
some research of their own trying to get to why this particular formula was decided on at the time
of the RSU formation out of the seven that were discussed. The Committee agreed the next
meeting would be to go over the data and information we gathered.

Next Meeting:
December 12, 2018 at Central Office.

Submitted by: Michelle Lickteig, Director of Finance

Regional School Unit No. 5

17 West St, Freeport, ME 04032 Telephone: 865-0928x25 E-mail: lickteigm@rsu5.org



T’}'em I A :

INTERLOCAL AGREEMENT FOR THE
GREATER SEBAGO EDUCATION ALLIANCE REGIONAL SERVICE CENTER
20-A MRS, Chapter 123 and 30-A MR S. Chapter 115

This Interiocal Agreement is made by and between the Branswick School Department, Cape Elizabeth
School Departinent, Gorham Department of Education, Portland Public Schools, Scarboroagh
School Department, South Portland Department of Education, Westbrook Schoel Department,
Maine School Administrative District No. 6, Maine School Administrative District No. 15, Regional
School Unit No. 5, and Regloual School Unit No. 14, all Maine schoo! administrative units acting by and

through their governing bodies (collectively, the “Parties™), as follows:

1. Formation, Subject to the approval conditions set forth in Section 25, the Parties hereby form a
school management and leadership center, also kmown as a regional servics center, under the
authority of Title 20-A M.R.S. Chapter 123, §§ 3801 ef seg. and Tide 30-A MR.S. Chapter 115,

§8 et seq.

2. Name. The name of the school management and leadership center formed purseant to this
Agreemnent shall be: Greater Sebago Education Alliance (bereinafier, “GSEA™).

3. Porposes. The pusposes of the GSEA shall be to enhance student Jearing and opportupities and
maximize available and desired resources through the establishment of shared regional initiatives.

Administrative Entity. The GSEA shall be a school management and Ieadership center within

the meaning of 20-A MR S. Chapter 123, 2 political subdivision within the meaning of 5 MR.S.

§ 19002(6), a quasi-municipal corporation within the meaning of 30-A MR.S. § 5701, aod a tax
exempt eatity for purposes of 36 MRS. § 1760(2). The Board of Directors is
authorized to make any filings and take any other necessary acticns to implement the provisions of
this Section 4. )

5 Term. The term of this interiocal Agreement shall be two (2) years commescing July 1. 2018 and
ending June 30, 2020 (the “laitial Texm™), subject to extension as follows: Tke wrm of this
Agrecment shall be automatically extended for one additional fiscal year on February 1, 2020 and
Febeuary 1 of each subsequent fiscal year (each a “Renevral Term” and, together with the Initial
T.m*fum”).uﬂeuhyﬁhmylhmyywﬂwlwdufbimwinfnmd’
dissolution and the GSEA is dissolved pursuant to Section 18 B as of the following June 30.

6. Fiscal Year. The fiscal year of the GSEA shall begin oz July 1 and ead o June 30.

7. Members. The initial members of the GSEA shall be those Purties to this Agreement whose voters
wum&uemmumﬁmm,mmﬂ..m
school administrative units may become members pursuant to the requirements of Section 13

(“New Members™). ;

[

A The GSEA shall be governed by a board of directors composed of the Superintendent of
Schools of each Member, or the Superintendent’s designee who shall, in all cases, be an
employee of that Member (the “Board of Directors”). Designecs shall serve at the pleasure

of the appointing Supetintendent of Schools.
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F.

mwwmmum“buhmmofhosm.iwmﬁm
mmmg:umwmwmmmmmﬁmﬁm
wmmemdfmwm,m,mmwideﬂbymGsm.

mmamwamammvmmmm.mm.m
myoﬁuuﬁmitdaemsueﬂcmy.

TheBmﬂdDiremImysuHishmiuofpmudmndpoﬂduwwmils
lmaing.plwidedsmhmlumdpoﬁdumnmiumﬁmmﬂnmiswam
aw.

Each Director shall have one vote,
Amjodlydﬂ:emmshumsdmamud.exeqnuoﬁerﬁnqndﬁnm

provided in this Agreement, a majority vote of the Directors at 2 meeting at which a quorum
is present shall be required for the Board of Directors to 2t

ofmeﬂmﬂ'ofmmbymd’memmiuﬁmplwiddht&em
able to bear and participate in the meeting aud to votz on maters under consideration
concurrently with the Directors jxesent at the meeting and that the Director’s remote
commusications at the mecting are avdible and/or visiblc to the Directors azd members of
the public in attendance at the meeting.
hmmMMisamhmmﬁsdeSMsdm
Mm,ﬁeweﬁnghdydﬂmMmme;nwimMunﬁl anew
Superintendeat or aciing Supesinmtendent has been appointed.

g23. The GSEA may make available the following foncticns,

Jaint parchasing of food supplies;

Joint professional development offerings;

Joint substitnte teacher recruiting, training, and diversity hiring processes;
Joint English Language Leamers (ELL) intake processes;

Sexving as an incubator for new regional programs and services; and

mmmwwmm.mmnmumwmm
approved by an affinstive vote of two-thinds of the fill membership of the Board of
Direciors.

A regional sesvice centes that does not provide at least two functions, programs, and services in at
least two of the categories of services set forth in 20-A MRS, § 15683-C may lose s eligibility
for direct state funding pursuant to 20-A MR S. § 3806,

< Rt bttt 2 0
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Administration. It is the intent of the Partics that the GSEA be administered by ocae of the
Members pursuant to a contract or merorandom of agreement to be entered into between the Board
of Directors and the goveming body of that Membey, The Board of Directors shall select an
Executive Director who may, but is not reguired (o, be an employee of one of the Members by an
affirmative vote of two-thirds of the full membership of the Board of Directors. The Board of
Direciors may alter these administrative amangements by a vote of two-thirds of the full
membership of the Board of Directors. The Executive Director shall:

A.  Administer the day-to-day operations of the GSEA;

B. Administer the anpval operating budget of the GSEA, incloding without limitation
accounting and auditing requirements related thereto;

C. Acquire and maintain liability and other insurance adequate to cover the GSEA and its

D.  Track and record alf data, submit all reports, comply with all state and federal reporting
requirements on behalf of each Membér, and otherwise ensure complignce with the terms
and conditions of this Agreement, any charitable or governmental grant agreement that
may be secured for the benefit of the GSEA, and any other coutract entered into by or on
bebalf of the GSEA;

E. Adhere to generally accepted accousting principles and annuslly engage an extemal
auditor to do an independent andit of the GSEA s finances in accordance with 20-A MRS.

§ 3804; and

F. Pesform other functions concerning the management of the GSEA as directed by the Boasd
of Directors.

Fiscal Agent. By agreement between the Board of Directors and the goveming body of the
umMgmcm.mmmuasmMuammw
of the GSEA. The fiscal agent shall maintain the accounts of the GSEA incuding. withoat
Wm.inopmﬁngbdgam:shﬂmﬁnpmm.ndwmwaﬂﬁm
qﬁmtwmmw&duﬂsmmmﬂmmmwm

of the GSEA, under the direciion of the Board of Directors. All state

the fiscal management x
confributions to the GSEA - incinding, withont limitation, any funds in sapport of the Executive

mm:mmm«.mwmﬁmmm.mmmmm
costs — shall be paid to the fiscal agent for the benefit of the GSEA. The fiscal agent shall accept,
mmﬂu.mdﬁsh:uuymhmmﬁbnﬁmhammhwwi&ﬁemofﬁs
Agreement. The Board of Directors may in its discretion alter the provisions for administration of
the GSEA apd fox its fiscal agent.

GSEA Emplover. Toﬁsmmm#mmdmhsdthSEAmqﬂm;
bmeﬁﬁﬁnmhvhgnlkmbsmesﬂnmployufwmuaﬂoﬂbeﬁm'lpmnﬂ.
M&ﬂmmﬂm&eﬁsﬁwmmuﬁemﬂwfwﬂwﬁﬂ%
pessonmel. My.MMdemmmmmum
GSEA employer by agrecment with the governing body of that Member or may direct that the
GSEA employ its own personnel. EaMmbumnMGSEAmﬂw.mcMmbﬂ'_shﬂ
Imvcallmﬂmitymduapﬁaﬂehwmm.evalm.dkdpling,ym-m,hyﬁ.amw
employees sevving the GSEA. In making such employmeni decisions, the poverning body of the
Member shall solicit and consider the recommendations of the Board of Directors.

3




13.

A. mgxmuﬁmnwtﬁwngmmamdmcsm.
which g 83 & member pursuant to 20-A MLR.S. § 3802(2), petition the
Bondof!?irechpufamembmhip(“?edﬁoﬁ'}. Thenmddmrem?,mywndiﬁm
mmw-wgmmwmmmmmmnmumms
and benefits which a Petitioner may receive, including without limitation sccess to fund
halances. The Petitioner and Board of Directors shall negotiate and execute a separate
agreement in which&ekﬁﬁmrmbhewbyﬁemofﬂIBAmL
subject to any such conditions (the “Membership Agrecment™). A Petitioner shall become
a member upon approval of the Membership Agreement by the goveming body of
Mﬁm‘smaﬁﬁﬂmﬂnmmbylmmmd'ﬂefuﬂmbﬁsﬁpd'
the Board of Directors.

B. Associate Members. Mdpdiﬁu,wmﬁu.wmdudmimlngm.puwcm
schools, and other entitics which qualify pursuant to 30-A MR S, Section 3B02(3) wishing
1o become & non-voting associate member of the GSEA may petition the Boand of Directors
fwamdmmhip(‘mm.mmbmﬁlbemb
participate in the fimctions, programs, and sesvices offered by the GSEA on such terms
and conditions as may be incinded in a contract or memorandum of snderstanding between
the GSEA and the associate member. Any petiticn for associate membership and the
proposed contract or memorandum of understanding must be approved by a majority vots
of the Board of Directors and the governing body of the Petitioner.

Ainimum Me bligation. Nothing in this Agreemest requires 2 Member to parchase all of

functions, programs, and services made available o it by the GSEA. A Member may
discontinae any purchased functions, programs, and services at the end of a fiscel year upon 90
days’ otice to the Board of Directors and thereafter shall no longer be obligated to pay for that
function, program, or service. A Member that discontinues purchasing all functions, programs, and
seyvices from the GSEA shall no longer be required to confinue paying the annual membership fee.
A Member thet does not continue to purchase at least two functions, programs, and services in at
least two of the categories of services set forth in 20-A MR.S. § 15683-C may lose its eligibility
for a regioaal service center allocation from the Maine Department of Educatien.

NON-Member FOrrnasers of Services TheMofDimummy.iniBsdedisaﬁm,ufﬂ'
and provide functions, progmms, and services to any school administrative usit, political
subdivizion, public eatity, or nonprofit organization or essociation that is not a Member (“Service
Recipient”) provided that the Service Recipieat pays ail actual costs for the functions, programs,
and segvices plus a suppiementa) fee, said costs and fiee to be determined by the Board of Directors.
Pricrity for any functions, programs, and services offered by the GSEA shall be given 10 its
Members.

Asthorily and Powers. The authority and powers of the GSEA shell be as follows provided that
the fiscal affairs of the GSEA may be exercised by and through a fiscal agent

A, Ormpanizatignal Powers. The GSEA sball bave the power and authority to provide
functions, programs, and services in accordance with the terms of this Agreement.

B. Contracts. The Board of Directors is muthorized 10 enter into contracts, leases, and lease
purchase agreements on behalf of the GSEA.

4



. The Board of Directors is anthorized (o hold and dispose of personal
propesty in the name and om behalf of the GSEA for purposes of this A greement.

Expenditores, The Executive Director, under the divection of the Board of Directors, is
authorized to expend funds in accardance with the approved GSEA budget.

Investment of Funds. mEmnanm underthedimuonofdnekwdof
Direciors, is autherized to invest GSEA funds on behslf of the GSEA in 2ccordance with
30-A M.RS. §§ 5706-5719.

by the GSEA. deMummmu.m,udmofm
indebtedness in the name of the GSEA.

res. The Board of Directors is authorized to purchase goods

jiiis and

andg:ﬂsmd , outright or in trust. Con!lmniglﬂsmquiﬁaguguiag
mtdmmuwwammvmdhwdmua

meeting & which 3 quorum is present.
- ' pds. The Board of Divectors is
mﬁmmdbmfndsﬁmmfednl nduhzm

Poligies- mm&nmum»mummnw“mmm

mmm.pmmmmwmﬁmm
pmdduywdpﬁaadommﬂhwi&um:tfﬂuAMww

state or fadera] law.

No Autharity to Bosrow The Board of Directors shall bave no athority to bomow funds
-mﬁamdﬂuMmBm'mdmdnmdlhaGSEAW

Powers. Notwithstanding 20-A MR S. § 3802(7), the Parties hereto
mpeulveemmmdnuninpomm&eGSEA

B \ )

do ot delogare their

mmmnm&s&mmmﬁﬂmm s‘l:lllzyfmpwndms
unoppmudafmemMmbmhﬁmmManﬁu
m»mamWMaWsmrdbyﬁﬂemAdm Maine

Revised Statutes or by federal law.
5



Funding Sourees. The activities of the GSEA may be financed from any of the following
sources:

i. State subsidy;
ii. Member assessments:

. Fees collected from Members, Associate Members, and non-Member Service

iv. Donations, charitable or governmental gramts, or similar funding sources, as the
Board of Directors deems appropriate; and

v, Any other funding source or misceilaneous revenue approved by the Board of
Directors.

Upem
2l

Anpual dget. Except as provided in Section 17(G) (“Transition Plan for
FY 20197), by February 1 of each year, the Board of Directors shall prepare and approve,
by a two-thirds vote of the Board of Directors at a meeting at which a quorum is present,
an annua) operating budget to fund the GSEA for the following fiscal year. The Boasd of
Directors shall coasult with the Executive Divector in preparing the budget, and shall

provide the finai budget to each Member. The budget shall include:

i. All anticipated revenues, as determined by the Executive Disector snd approved
by the Board of Directors;

jit. All costs of operating the GSEA as determined by the Executive Director and
approved by the Board of Directars, set forth in separate asticles that are consistent
with the appropriate articles in the cost center summary budgel format of 20-A
MRS. § J4B5(I}(A).

In the event that the Board of Directors fails to approve an annual budget by Febraary 1,
the Executive Director shall call an emergency meeting of the Board of Directors to be beld
o later than February 15, st which 20 annuef budget must be approved.

i The Board of Directors shall assess an annmal membership fee on each Member
and may assess an annunl service allocation fee based an cach Member's use of
and pasticipation in the functions, services, sud programs provided by the GSEA
&s determined by the Board of Directors. The annual membership fee and the
annual service allocation fee shall not be assessed agrinst those Members that bave
elected not to purchase any functions, programs, and services from the GSEA
pursuant 1o Section 14 (“Minimum Member Obligation™). This cost-sharing
arrangement may be modified by October ] of any year for the following fiscal
year by an affirmative vote of two-thinds of the full membership of the Board of
Directors.

al



F.

if. By January 30 of ezch yesr, each Member shall be assessed @ membership fee and
an annna) service allocation fee for the following fiscal year. Unless otherwise
provided in a Board of Directors® policy, the Members shall pay their respective
membership and service allocation fees to the GSEA in two semi-annua)
installments in July and January of each fiscal year.

fii.  After taking into sccount ofher revenues, the annual membership fee of each
Member shall be in such an amount as to provide the GSEA with sufficient funds
i0 operate during the fiscal year after taking into account other sources of
anticipated revenue including state subsidy and anticipated service allocation fees.
dget. AN funds of the GSEA may be used by the Board

LANCRH T
=

22 ey HpGs: Bala

Directors ina munner consistent with this Agreement, eny applicable grant agreemenis,
and state and federal regulations. GSEA fund balances may, at the discretion of the Board
of Directors (i) be used to reduce the operating costs of the GSEA; (ii) be accrued in reserve
and contingency funds; or (iii) be equitably credited or rebeted to each Member.
Anﬁdpaﬂamvuﬁmdlnﬂnudcfnﬁsd}wwbemedmlheesmu)
snpponlsm&nnadpvwﬂlmdmllmminnmeﬁngﬁswm. To
maintain 2 balanced budget, the GSEA shall retum any funds in excess of the anticipated
carryover funds to its Members in equitable shares per Member.

[nygices: Pavments Due. The Board of Direciors shall determine the process, schedules,

and deadlines related to invoicing and paymeats due (including for membership and service
allocation fees) consistent with this Agreement and applicable laws and rules.

idy. A regional sevice center may lose its ligibility for direct state funding

w 20-A M.R.S. 53806 if it does ot provide st least two fanctions, programs of
services in at least two of the categories set forth in 20-A MRS, § 15683-C.

~ansition Plen fior FY 2019. Notwithstanding Section 17.B (“Amnual Operating Budget™),
the GSEA budget for Fiscal Year FY 2018-2019 shall be the budget attached hereto as

endiiun
.

Withdmwal. Mymwmwmm&eﬁmeﬁwﬁvenl!mendd’aﬁw
p.mumuﬁmummwemmmdmg
witkout Kmitation 20-A M.RS. § 3802(13)) and gives wristen potice to the Boand of

muenﬂnghwidrhwingumbuﬂnnmimawimw

Board of Directors on terms acceptable to the Board of Directors, Any withdmwal

wMﬂ;&MdaMu&hmﬁmwiﬁ&em

conditions and understandings:

i. mmmaﬁmmwmumm
puﬁcipaﬁnginmvoﬁngnabﬁmwuymmﬁngmthewiﬁdmwd

ﬁmm&nﬂmmmofdcwiwismvﬁdwlhnwﬂd

Directors



ii. The Board of Directors and the Director representing the withdrawing Member
shali in good faith negotiate a withdrawal agreement that alfocates au equitable
share of the GSEA’s assets andg liabilities to the withdrawing Member,

Dissolntion. The GSEA may be dissolved by a majority vote of the full Board of Directors
and approval of the dissolution in accordance with the requirements of applicable state law
(including without Bmitation 20-A M.R.S. § 3802 (14)). Prior to dissolution, the Directors,
by written agreement, mmwlublspmwumformeeqmubledlﬂsmmgdn
Members of the assets and lishilities of the GSEA.

Irensfer. Upon a majority vote of the Board of Directors, a Member may transfer to

mmother regional service center whose board of directors has adopied a vote 10 approve the

transfer on terms acceptable to the Board of Directors and the transferring Member. Prior

to any such transfer, the Board of Directors of the GSEA, the transferring Member, and the

receiving regional service ceater shall enter into a transfer agreement making suitable

provision for the transition of governance and other matters related to the GSEA, including
ivizi assers and labilities of the GSEA.

nati Particips for Cause, The participation of a Member in the
Gﬂmhmﬁmﬂhmm&mdwﬁmbﬂwmmmﬂwm
of this Agreement or any statutory requirements gpplicable to interlocal agresments or
school management and leadesship centers, including without [imitation failare to pay the
Member's budget assessment. Prior to any such termination, the Board of Directors shall
provide the noncoaforming Member with a written notice of termination for cavse and a
30-day opportunity t» cure. I the nonconforming Member fails to care the poncoaformity
within the 30-day cure period, the Board of Directors shall prepare a plan for termination
in accordance with the provisions of Section 18.A i (except that any reference to the
withdrawing party therein shall mean the nonconforming Member). The nonconforming
Member’s participation in the GSEA and status as a Member to this Agreement may then
be terminated by a vote of a majority of the full membership of the Board of Directors,
exclufing the Dircctor representing the nonconforming Member. The tennination of a
nonconforming Member's participation shall become effective as of the end of the then
current fiscal year,

on. Any dispute arising out of or relaling to this Agreement, shall be resolved as

Negotistion. The parties to the dispute shall negotiate in good faith and atiempt to resolve
any dispute, controversy, o claim arising out of or relating to this Agreement (“Dispate”™)
within 30 days afier the date that an aggrieved Member has given written rotice of such
Dispute to the Board of Directors.

Medistion. I the Dispute has not been resolved within 30 days, any paviy may serve
written notice on the other parties to the dispute of a request for non-binding mediation.
The medistion shall be conducted in Maine by & mediator mutually apreeable to the
Divector representing the aggrieved party and the Directors representing the other parties
to the dispute and shall pot exceed one full day or two half days in length, and shall be
completed within 90 days from the date of receipt of 2 request for medistion. The
aggrieved pasty shall be responsible for the costs of the mediator. In the evem that the
agprieved party and the Director(s) representing the other party ar parties to the dispute are
unable (o agree on a medisor within 14 days, or to resolve the dispuie through mediation



19.

21.

within 90 days, the Members and the GSEA reserve the right to file a civil action in a court
of competent jurisdiction located in Camberland County, Maine.

Perfonnamee During Dispate Uﬂmmwbyﬁemudmm.ﬁc
Members shat] contimse performance upder this Agreement while matters in dispute are

Insurauge. mmw,mumm.m_m-msmwmul be
wwm;mmm;mmmmmwﬁmmm.fm.
related to this Agreement.

No Exclesivity. Nothing in this Agreement shall obligate any Party to any exclusive relaticnship
MWMMNMQ.&GSEA.thdMMMRWUM
nyl’any'spmﬂdpadodinany oﬁwph.mm,wummfum.
mm,wm;wmmawymmmmmyhmmmmm.

, or arrangenent of any kind, For the avoidance of doubt, nothing in this

program, agreement
Am,ﬂlmmmwmmﬁmmm“hmﬂodw
mmmmwwmmwmmmmm
ventwre.

Amendmeat. T&Ammwbemwatmm:ﬁmpﬁnmofﬂfdl
Mdmmwm.mmemaﬂumm.m.a
wmam&m&:um.um&mmmwmw

Misceflaneong. This Agreersent shall be interpeeted, governed, construed, amd enforced in
accordance with the laws of the State of Maine. This Agreement contains the entire agreement
bawmdu?uﬁsﬁ:ﬂﬁmmh;@uuﬁ.ﬂ“mmmwm
mm«mmumnmwamnﬁmdmmu
EwM}dﬂAwththWhMain

Mmm.sﬁwﬁﬂs}”bmmmmﬂminwﬁﬁ
i ﬁemiﬁndhmd&emﬁsndwﬁypodﬂ&m

i law. This Agreement may be execnted in counterparts,
addwﬁdshﬂhdmdmmiﬁnﬂ,bmﬂufwﬁd.mw.ahﬂmdmmmd

the some Agreement.



Approval Copditfions. Pursuant to 20-A M.R.S. §§ 3805(2) and (3), this Agreement js
subject to the following conditions:

i This Agreement must be approved by the Commissioner of the Mzine Department
«of Education; and

ii. This Agreement shall be submitted to the volers of each Parly that is a school
administrative district or a regiosal school unit at its annual schoo] budiet meeting,
at  special district meeting, or at a referendum; to the voters of each Party that is
2 municipal school unit with a town meeting form of govemment at a town meeting
or referendum; and to the voters of each Pasty that is a mumicipat school unit with
1 charter form of government ut & town meeting or referendum in accordance with
the requirements of the charter.

Members god Pifective Date. I this Agreement is spproved by the voters of at least two
Membeis on or before June 30, 2018, the GSEA shall be formed with an effective date of
July 1, 2018 (the “Effective Date™) provided that any other Party to this Agreement may
then join the GSEA as a Member if this Agreement is approved by the voters of that Party
by November 30, 2018. If this Agresment hag pot been approved by the voters of at least
two Parties by June 30, 2018, it may thea be approved by the voters of two or more Parties
by November 30, 2018, in which case the GSEA will be formed with an effective date of

December 1,2018.
[SIGNATURE PAGES FOLLOW]
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Overview of Consultant Usage in RSU 5

2017-2018
Consuitant Purppse Quiaome i
Learning Focused

UChicago Conduct a Next steps identified to improve $ 10,689
2 days in the fall system-wide audit in | math instruction.
3 daysinthe spring | K-5 mathto

determine next steps

in improving math

achievement; lab

classrooms in 3

grades
Big ideas Math Support the Consistent implementation of new | $ 0
1 day in the summer | implementation in Big programming in the middle (Consultation is
2PLDs Ideas Math 6-9 school/high school. free during

implementation
year)
Teachers College Support the K-2 and | A more in-depth understanding of | $ 27,336
Reading and Writing | 3-5 literacy programs. | the literacy learning progressions
Project Network (2) leading to increased reading
comprehension in students.
K-2 5 days
3-5 5days
Logos Literacy Support 6-8 literacy More in-depth teacher $ 19,474
6-8 understanding of the Units of
Study Curriculum.

Great Schools Support the high Curriculum aligned to standards, | $ 26,666
Partnership school in identifying scoring criteria and summative
(20 days) content standards, assessments created.

scoring criteria, and

creating summative

assessments.

On/off site school

coaching
Sacha Shaw/NE Behavioral Support plans implemented. $54,000
Behavioral consultation and
Consultants intervention




Michalene Tutoring for Individualized Learning Plans $4,000
Drummond homebound students | (IEPs) implemented appropriately.
Lucia Reardon Speech and IEPs implemented appropriately. | $10,000
Language Services
Linda Bonnar (Pine | Augmentative IEPs implemented appropriately. | $8,000
Tree Society) Communications
James Moran Psychological Risk Assessments and other $10,000
Services services provided as needed.
Health Affiliates Suicide Prevention Staff trained as required by law. $0
Training
CPI (Collaborative To support the Implementation of the Alternative | $ 4,000
Perpetual Innovation) | implementation of the | Ed Program. 5 days
Maine Endeavor Program at
FHS
Consultant Purpose Outcorn Cost
Operational/Other Focus
Strategic Planning To facilitate the Creation of the RSU 5 Strategic | $0
Strategic Plan Plan.
Advisory Committee
through a process in
developing a 5-7 year
strategic plan.
Air Quality Mold Remediation Healthy environment for $12,210
Management students and staff.
Drummond Woodsum | Legal Services Resolved personnel issues, $ 74,009
student issues,
budget support,
two contracts settled,
Track & Field completion,
cost sharing. information.
Board Training.
Auditor: Barry, Talbot, Required annual Audited financials. $ 29,000

Royer

audit of financials




2018-2019

stimated
Learning Consultants

UChicago To support each Improve mathematical practices | $ 12,000
3 days in the fall grade level using the | and understanding.
3 days in the spring lab classroom model

in implementation of

the Everyday Math

Program K-5
Big Ideas Math Support the Improve math student $0
1 day in the summer | implementation in Big | achievement. (Consultation
2 PLDs Ideas Math 6-11 is free during

implementation
year.)

Reading and Writing | Support the K-2 and Implementation of high $ 28,000
Project Network 3-5 literacy program. | leverage teaching practices in
Teachers College (2) literacy. Increased
K-2 5 days understanding with literacy
3-5 5days learning progressions.
Logos Literacy Support 6-8 new staff | Increased teacher $6,335

teaching literacy and | understanding of Units of Study.

literacy coach
Great Schools Support for high Consistent implementation of $ 18,000
Partnership school leadership teaching practices across
(15 days includes 2 and staff across content areas.
day retreat for content areas
leadership team
Sacha Shaw/NE Behavioral Support plans implemented. $ 75,000
Behavioral Consultation and
Consultants Intervention
Michalene Tutoring for Individualized Learning Plans $ 13,000
Drummond and homebound students | (IEPs) implemented
Trisha LaFountain appropriately.
Lucia Reardon Speech and IEPs implemented $ 7,000

Language Services

appropriately.




Linda Bonnar (Pine | Augmentative [EPs impiemented $ 8,000

Tree Society) Communication appropriately.

Morrison Center Occupational and IEPs implemented $ 3,000

Physical Therapy appropriately.
Health Affiliates Suicide Prevention Staff trained as required by iaw. | $ 0
Training
OberationaIIOther Focus
Strategic Planning To lead the Strategic | Creation of the RSU 5 $ 15,000
MJM Plan Advisory Strategic Plan.
Committee through a
process in developing
a 5-7 year strategic
plan.

Air Quality Mold Remediation Healthy' environment for $5,360

Management students and staff.

Drummond Woodsum | Legal Services Resolved personnel issues, $ 75,000
student issues, budget ($16,065
support. pd through

Oct. 31)
E-rate Consultant To obtain funds to Increased $$$ (estimated $ 4,000
support technology $50,000 from Erate filing).
implementation.
Auditor: Barry, Talbot, | To audit financial Audited financials. $ 15,000

Royer

records as required
by law.

*** Not included: copier and other office machine services, mechanical services for HVAC,
FPAC sound system consuitants.




