REGULAR MEETING OF RSU NO. 5§ BOARD OF DIRECTORS
WEDNESDAY- JUNE 10, 2020
FREEPORT HIGH SCHOOL - LIBRARY
6:30 P.M. REGULAR SESSION
AGENDA

Due to COVID-19 and the need for social distancing, the meeting WILL NOT BE PHYSICALLY
OPEN TO THE PUBLIC. As always, the meeting will be livestreamed on the RSU5 website under
the top menu bar “Board and Policies™ - Board Meeting Video (Youtube)

hitps:/swww.youtube. cony'channel TTCI7VIXT hRFRISPy I wial ACA/

In addition, you will have the opportunity to join the meeting live online remotely and provide
comments during public comment. The link to the live video conference will be posted on the home
page of the RSUS website under “District News” before the start of the meeting.

Call to Order:
The meeting was called to order at p-m. by Chair Michelle Ritcheson
Attendance:
__Kathryn Brown ___Maura Pillsbury
__Jeremy Clough ___Miichelle Ritcheson
__Candace deCsipkes __Valeria Steverlynck
__Lindsey Furtney ___Madelyn Vertenten
___Jennifer Galletta ___Liam Hornschild-Bear — Student Representative
___Susana Hancock
___Elisabeth Munsen
Pledge of Allegiance:
Consideration of Minutes:
A. Consideration and approval of the Minutes of May 27, 2020 as presented barring any errors or
omissions.
Motion; 2nd, Vote:
Adjustments to the Agenda:
Good News & Recognition:

A. Recognition of Retirees
Public Comments: (10 Minutes)

Reports from Superintendent: (10 Minutes)
A. Items for Information
1. 2020-2021 Board of Directors Meeting Schedule
2. Retirements & Resignations:
Laurie Allen - Classroom Teacher at MLS (effective at the end of the school year)
Becky Billings - Pre-K Teacher at MSS (effective at the end of the school year)
Ann Cromer - Director of Finance and Human Resources
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9.  Administrator Reports:
A. Finance - Ann Cromer (3 Minutes)

10. Board Comments and Committee Reports:
A. Board Information Exchange and Agenda Requests (10 Minutes)

11. Policy Review:
A. Consideration and approval of the following Policies (2" Read) (10 Minutes)
BBA - Board of Directors Powers and Responsibilities
IKF - Graduation Requirements

Motion: 2nd. Vote:

12. Unfinished Business: (30 Minutes)
A. Work of the Cost Sharing Consultant - Board Discussion

13, New Business:
A. Consideration and approval to authorize the Superintendent to hire staff between June 11,
2020 and the first Board meeting in September 2020. (3 Minutes)

Motion: 2nd, Vote:

B. Consideration and approval to revise the RSUS5 Educator Professional Growth and Evaluation
Handbook. (10 Minutes)

Motion: 2nd; Vote:

14,  Personnel: (10 Minutes)
A. Consideration and approval to hire a World Language Teacher at Freeport High School for the
2020-2021 School Year.

Motion; 2nd, Vote:

B. Consideration and approval to hire a .5 Time French Teacher at Freeport High School for the
2020-2021 School Year.

Motion: 2nd, Vote:

15. Public Comments: (10 Minutes)
16. Executive Session:
A. Consideration and approval to enter into Executive Session pursuant to 1 M.R.S.A § 405(6)}(D)
for the purpose of discussing Support Staff Negotiations for RSU No. 5.

Motion: 2nd, Vote:

Time In: Time Out:
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17.  Action as a Result of Executive Session:
A, Consideration and approval to ratify the Coastal Education Association for Educational Support
Professional Unit Bargaining Agreement July 1, 2020 — June 30, 2023.

Motion: 2nd. Vote:

18. Executive Session:
A. Consideration and approval to enter into Executive Session as outlined in 1 M.R.S.A §
405(6)(A) for the purpose of discussing the Superintendent’s evaluation.

Motion; 2nd. Vote:

TimeIn = Time Out
19. Action as a Result of Executive Session:

20. Adjournment:

Motion: 2nd. Vote: Time:




RSU No. 5 Board of Directors Meeting
Wednesday, May 27, 2020 — 6:30 p.m.
Meeting Minuates
The Meeting Was Held Remotely Using Zoom

(NOTE: These Minutes are not official until approved by the Board of Directors. Such action, either to

3.

10.

approve or amend and approve, is anticipated at the June 10, 2020 meeting).

CALLED TO ORDER:
Chair Michelle Ritcheson called the meeting to order at 6:31 p.m.

MEMBERS PRESENT: Kathryn Brown, Jeremy Clough, Candace deCsipkes, Lindsey Furtney,
Jennifer Galletta, Susana Hancock, Elisabeth Munsen, Maura Pillsbury, Michelle Ritcheson,
Valeria Steverlynck, Madelyn Vertenten

MEMBERS EXCUSED: None

Chair Ritcheson confirmed all members of the Board and public remotely attending the public
proceedings were able to hear all members. Instructions on how to ask questions and the use of
mute was explained.

PLEDGE OF ALLEGIANCE:

CONSIDERATION OF MINUTES:
A. VOTED: To approve the Minutes of May 13, 2020. (Steverlynck - Pillsbury) (11 - 0)
The student representative voted with the majority.

ADJUSTMENTS TO THE AGENDA:
To table Item #13.A.

GOOD NEWS AND RECOGNITION:
A. Report from Board’s Student Representative — Liam Homnschild-Bear

REPORTS FROM SUPERINTENDENT:
Reports from Superintendent:
A. Ttems for Information
» District Happenings
* Resignations (effective at the end of the school year)
- Jeanne Deschambeault - FHS Ed Tech
* FY2] Budget Update

PUBLIC INPUT:
A. Q & A onthe FY21 Budget
Marie Wendt, Pownal

PUBLIC COMMENTS:
None

ADMINISTRATOR REPORTS:
A. Finance - Scott Vaitones
B. RSUS Facilities Study - Dennis Ouellette
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11.

12.

13.

14,

15,

16.

17.

BOARD COMMENTS AND COMMITTEE REPORTS:

A. Board Information Exchange and Agenda Requests
Maura Pillsbury reported Region 10 submitted an application to start an HVAC program. There
is no change to their FY21 budget. Maura requested a workshop next year on equity and
inclusion,

B. Finance Committee

C. Strategic Communications

D. Policy Committee

POLICY REVIEW:
A. VOTED: To approve the 1 Read of the following Policies. (Steverlynck — deCsipkes) (11 ~ 0)
The student representative voted with the majority.
BBA - Board of Directors Powers and Responsibilities
BEB - Board Member Use of Social Media

B. VOTED: To approve the 2" Read of policy BHC - Board of Directors Communications with
Staff (Vertenten — Munsen) (11 — 0) The student representative voted with the majority.

C. VOTED: To approve the 1 Read of Policy IKF - Graduation Requirements
(Steverlynck — Munsen) (11 — 0) The student representative voted with the majority.

UNFINISHED BUSINESS: This Item was Tabled

A. That the Vote entitled, “Vote to Call and Approve the Warrants for the Budget Meeting and the
Budget Validation Referendum and to Authorize the Notice of Amounts Adopted,” be approved
in form presented to this meeting and that a copy of said Vote be included with the minutes of

this meeting.

B. VOTED: To revise the 2020-2021 School Calendar to change February 12, 2021 to a furlough
day for staff and move the May 5, 2021 Early Release Day to October 8, 2020.
(Steverlynck — Munsen) (11 - 0)

NEW BUSINESS:
None

PERSONNEL:
A. B. & C. VOTED: To employ the following individuals for the 2020-2021 school year.
(Steverlynck — Furtney) (11 - 0)

Hannah Gottlieb - Morse Street School Kindergarten Teacher

Margaret Mountcastle - Mast Landing School .8 Art Teacher

Amy Goodwin - Durham Community School Special Education Teacher

PUBLIC COMMENT:
None

EXECUTIVE SESSION:

A. VOTED: To enter into Executive Session as outlined in 1 M.R.S.A § 405(6)(A) for the purpose
of discussing the Superintendent’s evaluation. (Galletta — Vertenten) (10 — 0 Steverlynck was out of
the room)



RSU No. 5 Board of Directors Meeting Minutes 5-27-20
Page 3 of 3

Time In: 9:29 p.m. Time Out: 11:02 p.m,
18. ACTION AS A RESULT OF EXECUTIVE SESSION:

None

19. ADJOURNMENT;:
VOTED: To adjourn at 11:03 p.m. (Galletta — Brown) (11 - 0)

Becky J(Fdley, Superi ent of Schools



Durham ¢ Freeport » Pownal

RSU No. 5 Board of Directors Meeting Schedule

2020-2021

Meetings typically begin at 6:30 p.m. in the High School Library

August 26, 2020
September 9, 2020

September 23, 2020

Qctober 14, 2020
QOctober 28, 2020
November 4, 2020

November 18, 2020

December 9, 2020
January 13, 2021
January 27, 2021
February 3, 2021*
February 10, 2021
February 24, 2021
March 10, 2021
March 17, 2021*
March 24, 2021
April 14, 2021
April 28, 2021
May 12, 2021
May 26, 2021
June 9, 2021

Board of Directors:

Retreat

Business Meeting

Business Meeting at Morse Street School
Business Meeting at Mast Landing School
Business Meeting at Pownal Elementary School
Business Meeting at Freeport Middle School
Business Meeting at Durham Community School
Business Meeting

Business Meeting

Business Meeting and Superintendent’s Recommended Budget
Additional Meeting - Budget

Business Meeting and Budget

Business Meeting and Budget

Business Meeting and Budget

Additional Meeting - Budget

Business Meeting and Board Adoption of Budget
Business Meeting at Dutham Community School
Business Meeting at Pownal Elementary School
Business Meeting

Business Meeting and Annual Budget Meeting
Business Meeting

*Dates changed/added to accommodate holidays, other conflicts and budget.
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RSU#S General Budget Report 5/31/20 2019-2020
New Article # Prior Article # Description 2019-2020 Ravisad Expenses Expensas Encumb Balinces %
Budget Transfars Budget May-20 YD YTD YD Ramalning |
Article 1 Article 6 Instruction K-12 S 14,218,224 | § - 1S 14,218,224 | § 1,018,076 | $ 10,721,617 | § 35068 | $ 3,461,539 24.35%
h
Article 2 Article11 5peclal Education Services $ 4,592,878 | % - |5 4,592,878 | $ 247,789 | § 3,276,963 | § 336 [$ 1,315,579 28.64%
Article 3 Article4 Voc. E. Assessment $ 99,419 | 5 - |8 99,419 | $ 8,284 | $ 91,134 | $ 8,284 | $ 1 0.00%
Article 4 Article7 Co-Curr. & Athletics $ 829,237 | $ - |$ 829,237 | § 26,573 | 645,718 | $ 3,906 | $ 179,613 21.66%
Article 5 Article1 Support Staff 5 3,567,564 | 5 - |$ 3,567,564 | $ 201,448 | § 2,635,670 | 5 1,479 | § 930,415 26.08%
Article 6 Article 8 Distrlct Adminitstration ] 950,098 | § - |Is 950,098 | § 66,348 | § 783,807 | $ 7,321 | § 158,970 16.73%
Article 7 Article2 School Administration 5 1,617,920 | § - |5 1,617,920 | $ 131,080 | $ 1,491,313 | § - |8 116,607 7.83%
Article 8 Article9 Transportation Services $ 1,533,555 | § - 1S 1,533,555 | § 51,695 [ $ 1,249,956 | $ 13,049'] § 170,549 17.64%
Article 9 Article3 Cperation of Plant $ 4,819,999 | $ - 1|8 4,819,999 | § 221,495 | $ 4,434,899 | $ 189,317 | § 145,783 4.06%
Article 10 Article 10 Debt Services $ 1,581,756 | § - is 1,581,756 | $ [ 1,394,008 | 5 - |8 187,748 11.87%
Article 11 Article5 School Nutrition/Crossing Guard H 269,645 | § - |5 269,645 | $ 22,354 | § 245,891 | § - |§ 23,754 8.81%
Totals $ 34,080,295 | § - s 34,080,295 | $ 1,995,141 | $ 26,970,977 | $ 258,760 |§ 5,850,558 20.10%
Month %ofl12 Payroll # %of26
May % Spent 11 91.67% 24 92.31%
May % remalning E33% 7.69% sw-06-01-2020
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"To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions. ”

Becky Foley, Ph.D., Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Ann Cromer, Director of Finance & Human Resources Bonnie Viclette, Ph.D., Director of Instructional Support

TO: Kathryn Brown, Jeremy Clough, Candace deCsipkes, Lindsey Furtney, Jennifer Galletta,
Susana Hancock, Elisabeth Munsen, Maura Pillsbury, Michelle Ritcheson, Valeria
Steverlynck, Madelyn Vertenten, Rhea Fitzpatrick, Liam Hornschild-Bear

CC: Julie Nickerson, Lisa Demick, Kelli Rogers, Ray Grogan, Erin Dow, Dennis Ouellette,
Will Pidden, Craig Sickels, Jim Grant, Peter Wagner, Jen Gulko, Bonnie Violette, Emily
Grimm, Conor Walsh, Charlie Mellon, Ann Cromer, Anne-Marie Spizzuoco, Beth
Daniels, Deanna Coro, Pauline Gillis, Shawn McBean, Dorothy Curtis, Eugenia O’Brien,
Hank Ogilby, Lisa Blier, Linda Pritchard, Jennifer Winkler, Nancy Drolet, Nancy Dyer,
Jessica Sturges, Nancy Decker, Alicia DeRoche

FROM: Cynthia Alexander, Assistant Superintendent of Curriculum, Instruction, and Assessment
DATE: June 2, 2020
RE: Review/Update of Policies

At the June 10, 2020 Board of Directors Meeting, the following policies will be on the agenda for
2" Read.

2 R ici

BBA - Board of Directors Powers and Responsibilities
IKF - Graduation Requirements

Reglonal School Unit No. B
17 West 8t., Freeport, ME 04032 Telephone; 886B-0928
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BOARD OF DIRECTORS POWERS AND RESPONSIBILITIES

The Board of Directors, in partnership with the Superintendent, shall have overall
responsibility for RSU No. 5 which includes general charge of all the public schools of
this unit and shall exercise such other responsibilities as specifically provided by law.

The Board, in partnership with the Superintendent, is responsible for providing leadership
to guide the mission and direction of RSU No. 5. Board members will act as stewards of
RSU No. 5 to ensure dedication to and use of assets gnd resources for the benefit of all
schools in the RSU No. 5 system. The Board ensures that all RSU No. 5
Board-sponsored or supported activities are consistent with the-Beard’s-missien-to

nit. RSU No. 5°s educational mission

i visi

The Board shall concern itself with questions of policy and objectives rather than with
administrative details. The application of policies and objectives is an administrative task
to be performed by the Superintendent and hisfher staff, who shall be held responsible for
the effective administration of board policies and objectives and supervision of the entire
school system.

The Board, functioning within the framework of laws, court decisions, attorney generals'
opinions, and similar mandates from the state and national levels of government, and
recognizing the authority of the state, fulfills its duties:

A Sets and enacts policy;

B. Selects, employs and evaluates the Superintendent;

C. Provides for the planning, expansion, improvement, financing, construction and
maintenance of the physieal-plent facilities and grounds of the school system;

D, Prescribes the minimum standards needed for the efficient operation and
improvement of the school system;

E. Requires the establishment and maintenance of records, accounts, archives,
management methods, and procedures incidental to the conduct of school
business;

G. Approves the budget, financial reports, audits, major expenditures, payment of
obligations, and policies whereby the administration may formulate procedures,
regulations, and other guides for the orderly accomplishment of business;

RSU No. 5 School Department
Page 1 of 2
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H. Estimates the funds necessary from taxes for the operation, support, maintenance
and improvement of the school system;

L Adepts-eourses-of study; Approves Program of Studies;
J. Provides staff and instructional materials eids;
K. Reyi icul corth in policy IGA

L. Evaluates how effectively the-edueationa i Factiveness
with-whish-the-schools are achlevmg the educatlonal purposes of the ghsmgi

senechoysiem:

M.  Provides for the dissemination of information relating to the schools necessary for
creating a well informed public;

N. Approves/disapproves personnel nominations from the Superintendent and
determines (where appropriate via collective bargaining) compensation and
working conditions of all staff: and

0. Meniters Qversees the activities of the Board sub-committees, and task forces,
and vested. maintains awareness of relevant community groups.

Legal Reference: 20A MRSA § 100 1
Cross Reference: AD Educational Mission and Vision
DO Approval for New Programs
IGA Curriculum Devel 1 Adonti

Adopted: July 8, 2009
Revised: QOctober 28, 2009
Reviewed:  January 26, 2011
Reviewed:  December 18, 2013
Revised:

RSU No. 5 School Department
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GRADUATION REQUIREMENTS













Legal Reference:  20-A MRSA § 4502(8), 4722, 6209
Ch. 127 § 7 (Me. Dept. of Ed. Rule)

Cross Reference: IHCDA - Post-Secondary Enrollment Options
IKFB- Graduation Exercises

Adopted: February 24, 2010
Revised: December 14, 2011
Revised: June 11, 2014
Revised: January 13, 2016
Revised: June 14, 2017
Revised:



RSU 5 Educator Professional Growth and Evaluation
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Revised:
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Introduction

The Professional Growth and Evaluation System steering committee continues to work to
develop an evaluation plan for RSU5 that emphasizes professional growth and continuous
improvement while meeting the requirements of Maine law. For next year the committee
recommends the retum to a 3-year cycle with some modifications and additions, intended to
make the model more efficient, transparent, and valuable for educators.

The model continues to include the Marshall rubrics to guide goal setting and for framing
discussions between evaluator and educator. Additions to the model include Student Growth
Meaedres- Review and Peer Review Feedback activities that meet the requirements set forth by
the Maine DOE.

The Steering Committee

Updated list
Steering C ittee Mem

Nancy Drolet, Educator
Hank Ogilby, Educator
Jessica Sturges, Educator
Gayle Wolotsky, Educator
Sarah Mason, Educator

Jen Winkler, Educator

Kelly Fitz-Randolph, Educator
Beth Daniels, Educator

Cynthia Alexander, Asst. S:Jperintendent
Becky Foley, Superintendent

Will Pidden, Administrator

Lisa Demick, Administrator

Emily Grimm, Administrator
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Evaluation Cycle and Timeline

Yearly Cycje for Probationary Educators
Staff years 1-3_2(Probationary): *timeline is for each year for the first $.2 years
TIMELINE TEACHER ACTION ADMIN ACTION
Spring/Sept. @ Professional Practice goal creation e Goal discussion/feedback, approval
(can be based on spring
self-assessment on rubric)
o Identify student growth measure(s)
Sept.-April e Post-observation meetings with admin o 6-8 mini observations w/ debrief and
after administrator mini-observations written feadback.
¢ Minimum of 1 peer feedbagk session
with written self-reflection (after
feedback is shared)
By Jan 31 e Mid-year written goal reflection ¢ (feedback/support on goal reflection if
requested)
By April 1 e Submit goal reflection and
self-assessment on rubric (in
preparation for summative meeting
with administrator)
e Complete &:0-precess-Student
Growth Review
By May 1 e Summative Evaluation
¢ Summative meeting to discuss admin
assessment and teacher
self-assessment on rubric and
goals/StOs-student growth review
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In the year 2016- 2017 educators in RSUS were assigned to a year within the 3-year cycle fo

begin the evaluation process. The educator’s year in the cycle is indi

cated in their e-portfolio.

at : DN & YOAar C\
Staff Years 4+-3+
Years 1 and 2 of 3 Year Cycle

TIMELINE | TEACHER ACTION ADMIN ACTION

Spring/Sept. ¢ Professional Practice goal creation (can be e Goal discussion/feedback,
based on spring self-assessment on rubric) approval

¢ Identify student growth measure(s})

Sept.-May e Minimum of 1 peer feedback session with e 4-5 mini observations w/ debrief
written self-reflection (after feedback is and written notes for principal
shared) review at end of year meeting

e Post-observation meetings with admin after
administrator mini-observations

Jan. 31 e Written mid-year goal reflection e (feedback/support on goal

reflection, if requested)

Between ¢ Goal reflection and self-assessment on rubric ¢ Formative rating on rubric

April 15 - (in preparation for formative meeting with e Formative meeting to discuse

June 7 administrator) submitted prior to May 15. admin assessment and teacher

¢ Complete 6:0-precsss-Student Growth self-assessment on rubric and
Review goals/student growth review,
written notes in e-portfolio
Year 3 of 3 Year Cycle

TIMELINE | TEACHER ACTION ADMIN ACTION

Spring/Sept. @ Professional Practice goal creaticn (can be e Goal discussion/feedback,
based on spring self-assessment on rubric) approval

e Identify student growth measure(s)

Sept.-May e Minimum of 1 peer feedback session with ¢ 4-5 mini observations w/
written seif-reflection (after feedback is debrief and written feedback
shared)

e Post-observation mestings with admin after
administrator mini-observations

By Jan. 31 ¢ Written mid-year goal reflection + (feedback/support on goal

reflecticn, if requested)

4
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Between
April 16 -

June 7

@ Goal reflection and self-assessment on rubric
(in preparation for summative meeting with
administrator) submitted prior to May 15.

o Complete 6t6-precess-Student Growth
Review

Summative evaluation
Summative meeting to discuss
admin assessment and
teacher self-assessment on
rubric and goals/student
growth review and complete
Summative Effectiveness
Rating

The Model

On an annual basis, educators engage in all components of the process; Professional
Practice, Professional Growth, Student Growth Measures-{6-09) Review and Peer
Feedback. in year three of the cycle a continuing contract educator will receive a Summative
Effectiveness Rating. Probationary educators will receive a summative evaluation annually.
Educators who are placed on a Directed Growth Plan will be on an annual review cycle if growth
targets are not met within the first year’s timeline.

Professional Practice

Observation of professional practice, the educator’s work in the classroom, is the predominant
component of the system. The Teacher Evaluation Rubrics, derived from the Kim Marshall
Rubrics, serve as the basis for evaluating professional practices. These rubrics are focused on
classroom teacher practices and do not address the specific roles of all professional staff.

gped In OIIOWING prorassional eqaucalor rubrics

Classroom Teacher Rubrics

Guidance Counselor Rubrice
Library Media Specialist Rubrics
Math Strategist, Literacy Strategist, and Instructional Coach Rubrics
Nurse Rubrics )

Occupational Therapist and Physical Therapist Rubrics
School Psychologist Rubrics

Social Work Rubrics

Special Education Teacher Rubric

Special Education instructional Strategist Rubrics
Speech Clinician Rubrics
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The Process

The evaluator will conduct four to five mini-observations each year. After each mini-observation,
the evaluator and educator will meet to have a short dialogue about the professional practices
seen during the mini-observation. The post-observation meeting should ideally occur within two
school days after an observation. The evaluator will enter brief observations, comments and/or
questions in the educator’s shared e-portfolio ideally within a week. The educator may add
comments or initiate dialogue at any time, before or after the conversation.

At the annual review with their evaluator, the educator will complete a self-assessment using the
Marshall rubrics. For Years 1 and 2 of the cycle, the evaluator will write a brief year-end
summary, to be entered in the educator’s e-portfolio. The evaluator may make
recommendations for goal setting.

In Year 3 of the cycle, the evaluator will determine the summative effectiveness rating using the
data collected in the educator's e-portfolio in the cumrent cycle. and-5:0-data- A copy of the
rubrics and Summative Effectiveness Rating sheet will be put in the educator's personnel file in
the Central Office.

Classroom instruction is the predominant source for mini-observations. Other potentiai sources
for mini-observations may include:

Teacher websites

IEP meetings

PD days

Review of portfolios

Planning meetings (lesson plans; shori-term and long-term)

Attendance at parent conferences

PLC meetings

Evidence of parent communication (newsletters)

Professional Growth

Each year educators will identify one or two goals from the individual indicators within the six
domains of the Marshall Rubrics. These goals should address areas of need, and may aiso be
identified with the input of the building administrator. Educators will enter the goal statement into
their shared e-portfolio by September 30th each year. Educators will complete a mid-year
reflection on their goal progress by January 31st and a year-end reflection by May 15. Evidence
of meeting the goal will be demonstrated through the professional practice mini-observations.
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Student Growth Meeasures Review

Student growth is one measure in a multiple-measure evaluation system. The inclusion
of student growth data in a formative evaluation strives to provide for a more complete
understanding of the impact of instructional and professional practices teachers deploy
over the course of a school year. There are many types of data that support student
learning including academic and demographic information, as well as information from
assessments, teacher observations, and student work. The primary objective of examining
student growth Is to reflect on the impact of our instructional practices and to use those
reflections to refine our practices.

As an essential professional practice in RSU 5, reflection on student growth is part of educators’ ongoing
work. To guide this, the foliowing elements are essential:
¢ Where possible, use existing common assessment to reflect on student growth
e Timely collaborative analysis (within a schoo!l month of receipt of the growth data)
o Educator and evaluator reflection meeting occurs annually (minimum of once/year)
o Meeting(s) documented in e-portfolio, with one counting towards formal observations
o Educator summarizes reflections from meeting in e-portfolio
o Growth data analysis informs educator’s goal setting documented in the e-portfolio

Peer Feedback

Annually an educator will either observe in a colleague’s classroom or invite a colleague to
observe their classroom. The purpose will be for sharing, reflection, and improving practice.
Educators will be responsible for providing documentation of a peer observation in their
e-portfolio. In lieu of a classroom observation, peer feedback may include, but is not limited to,
review of portfolios and other evidence offered to demonstrate an educator’s performance.

Scheduling these opportunities will require flexibility and support from administrators and PLC
members. Peer feedback is for professional growth purposes only.
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Summative Effectiveness Rating

B80% BRI R R - Durlngthe
year-end review meetlng in Year 3 the evaluator WI|| use the Summatlve Effectiveness Rating
sheet for documentation, te-decument-the-ecueators-rating. These-cdueators-whose-reles-de

Using the Marshall Rubrics, the evaluator determines the educator's professional practice and
growth rating. With data from 3 years of observations, studens growth reviews. and goal setting,
the evaluator provndes a ratmg for each of the eix-domams welghted evenly Buhng_hﬂe_b_egn
BS : ; Planning and
Preparatlon for Learmng. Classroom Management Dellvery of Instruction; Monitoring,
Assessment, and Follow-Up; Family and Community Outreach; and Professional
Responsibilities. A final rating is determined based on an average of the ratings in each domain.

(moved here from the last page):
The rubrics use a four-level rating scale:
e 4 — Highly Effective — Master teacher performance that meets very demanding criteria
e 3 - Effective —~ Solid, expected professional performance; teachers should feel good
about scoring at this level
e 2 - /mprovement Necessary — Performance is mediocre; no teacher should be content
to remain at this level
& 1 —Does Not Meet Standards — Unacceptable performance leading to an improvement
plan, intensive support, and, if improvement isn't made within a reasonable amount of
time, dismissal
Note: Under Chapter 180, two summative ratings of ineffective (Does Not Meet) may lead to
dismissal.

These rubrics aim to provide a shared definition of the work teachers do with students and
colleagues. To gather the information needed to fill out the rubrics at the end of a school year,
evaluators make frequent, short, unannounced classroom visits (at least four to five per teacher
per year); have a face-to-face coaching conversation after each one; regularly observe teachers

8
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in team meetings and other settings. The rubrics should not be used as checklists during
classroom visits or in post-observation conferences — thelr comprehensive scope and
evaluative tone are likely to hamper thoughtful observation and effective coaching.
Rather, the rubrics should inform teachers’ work and evaluators’ observations throughout
the year and serve as a memory prompt and structuring protocol when It's time to
evaluate the year’s work.

Adapted from Marshall, K. Rethinking Teacher Supervision and Evaluation (Jossey-Bass, 2nd edition,

2013,).
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Professional Learning Community (PLC)

This model presupposes that all RSUS educators are members of a Professional Leaming
Community (PLC) and that during the school year members will have time during their
scheduled meetings to focus on their PEPG (RGS&E} work.

Professional Development for Educators

Time will be dedicated at the beginning of the school year, before students return, for all
educators to review the PEPG (RG&E} plan and to learn about updates so that all educators
understand the expectations for the year. Regularly scheduled time throughout the year will be

provided for peer review feedback, collaboration fo look at student data, and reflection during
weekly PLC meetings, monthly staff meetings, and district PD days.

All educators new to RSUS will be introduced to the PEPG (R&&E)-plan during New Educator
Orientatien Induction, prior to the start of the school year. Training throughout the year will
include:

® The Marshall Rubrics
@ The educator’s e-Portfolio (which includes the observation, student growth review goal
setting, and self-reflection tempiates)

a—2verieyre Bt R aresamEles

« Assignment to a Professional Learning Community (PLC)

Training of Evaluators

Evaluators will calibrate the use of the evaluation tool on an annual basis. This may include, but
is not limited to:

@ Paired observations

& Observing video lessons and scoring

® Training in utilizing the Kim Marshall rubrics

Directed Growth Plan

The Directed Growth Plan is for continuing contract educators who need improvement and/or
who may benefit from more support in meeting the RSUS Professional Teaching Standards.
Being placed on a Directed Growth Plan does not necessarily mean the educator is being
considered for termination. This plan provides a good-faith effort to support and guide the
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educator to effectively meet the standards set forth in the RSU5S Professional Growth and
Evaluation System.

Purpose
The purpose of the Directed Growth Plan is to:
#® Enable a continuing contract educator to receive assistance in any of the RSU5
Professional Teaching Standards.
= Provide a structured process for a continuing contract educator, who by the
determination of the administrator, needs improvement and/or may benefit from more
support.
e Provide due process for administrative action.

The Directed Growth Plan is intended to provide the best possible likelihood for professional
improvement. This more structured supervision is characterized by recognition on the part of
the administrator that the educator needs assistance with one or more of the RSUS Professional
Teaching Standards. This process may be initiated at any time throughout the year. It will be
clear at the end of the initial timeline whether the educator will continue on a Directed Growth
Plan into a second year.

Process

The administrator shall provide a written identification of the problem and expectations for
improvement in performance based on classroom observations and/or other identified problem
areas with colieagues, students, or parents, using the Marshall rubrics as the reference point for
effectiveness. The written statement shall be discussed with the educator within five (5) days of
its receipt.

Directed Growth Plan
The administrator and educator will develop a written Directed Growth Plan that will assist the
educator in improving the identified problem area(s) using the Marshall rubrics as a guide.

This plan will inciude:

¢ Specific measurable goals relating to areas needing improvement
Action steps/strategies for resolution of concemns. Possible action steps include analysis
of student growth data, attendance at professional development workshops, visiting
classrooms, working with strategists and/or coaches.

« Resources needed to accomplish goals

e Timeline for completion

& Evidence

Mini-observations and follow-up conversations will continue throughout the process. Progress
toward meeting the goals as outlined within the plan will be monitored and documented. While
the educator is on a Directed Growth Plan, another building administrator will conduct a
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minimum of two mini-observations with follow-up conversations. Comments will be added into
the educator's e-portfolio. The second administrator who is trained in observations may or may
not work in the same building and will be mutually agreed upon by the supervising administrator
and educator. If agreement is not possible, the superintendent will determine the second
administrator based on input from both parties. The primary administrator maintains
responsibility for assessing progress toward the Directed Growth Pian goals.

If the goals are met at the completion of the timeline, the educator will no longer be on a
Directed Growth Plan. If there is evidence of significant progress in meeting the goals by the
end of the initial deadline, the timeline may be extended. If there is no progress on meeting the
goals, the educator’s summative rating will be ineffective. Next steps will be determined in
meeting with administration.
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