REGULAR MEETING OF RSU NO. 5§ BOARD OF DIRECTORS
WEDNESDAY- JUNE 10, 2020
FREEPORT HIGH SCHOOL - LIBRARY
6:30 P.M. REGULAR SESSION
REVISED AGENDA REVISED

Due to COVID-19 and the need for social distancing, the meeting WILL NOT BE PHYSICALLY
OPEN TO THE PUBLIC. As always, the meeting will be livestreamed on the RSU5 website under
the top menu bar “Board and Policies™ - Board Meeting Video (Youtube)

https:/fwww.youtube. com/channel/UCY7VXXT hRFRiSPvlwiol ACA/

In addition, you will have the opportunity to join the meeting live online remotely and provide
comments during public comment. The link to the live video conference will be posted on the home
page of the RSUS website under “District News™ before the start of the meeting.

Call to Order:
The meeting was called to order at p.m. by Chair Michelle Ritcheson
Attendance:
___Kathryn Brown ___Maura Pillsbury
___Jeremy Clough ___Michelle Ritcheson
__Candace deCsipkes __Valeria Steverlynck
__Lindsey Furtney ___Madelyn Vertenten
___Jennifer Galletta ___Liam Hornschild-Bear — Student Representative
____Susana Hancock
____Elisabeth Munsen
Pledge of Allegiance:
Consideration of Minutes:
A. Consideration and approval of the Minutes of May 27, 2020 as presented barring any errors or
omissions.
Motion: 2nd; Vote:
Adjustments to the Agenda:
Good News & Recognition:

A. Recognition of Retirees
Public Comments: (10 Minutes)

Reports from Superintendent: (10 Minutes)
A. Items for Information
1. 2020-2021 Board of Directors Meeting Schedule
2. Retirements & Resignations:
Laurie Allen - Classroom Teacher at MLS (effective at the end of the school year)
Becky Billings - Pre-K Teacher at MSS (effective at the end of the school year)
Ann Cromer - Director of Finance and Human Resources
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9.

10.

1.

12,

13.

14.

15.

Administrator Reports:
A. Finance - Ann Cromer (3 Minutes)

Board Comments and Committee Reports:
A. Board Information Exchange and Agenda Requests (10 Minutes)

Policy Review:

A. Consideration and approval of the following Policies (2™ Read) (10 Minutes)
BBA - Board of Directors Powers and Responsibilities
IKF - Graduation Requirements

Motion: 2nd, Vote:

Unfinished Business: (30 Minutes)
A. Work of the Cost Sharing Consultant - Board Discussion

B. That the Vote entitled, “Vote to Call a Regional School Unit Budget Referendum, Call a
Public Hearing, Approve the Referendum Warrants, and Approve the Notice of Public
Hearing,” be approved in form presented to this meeting and that a copy of said Vote be
included with the minutes of this meeting.

Motion: 2nd, Vote:

New Business:
A. Consideration and approval to authorize the Superintendent to hire staff between June 11,
2020 and the first Board meeting in September 2020. (3 Minutes)

Motion: 2nd. Vote:

B. Consideration and approval to revise the RSUS Educator Professional Growth and Evaluation
Handbook. (10 Minutes)

Motion: 2nd, Vote:

Personnel: (10 Minutes)
A. Consideration and approval to hire a World Language Teacher at Freeport High School for the
2020-2021 School Year.

Motion: 2nd. Vote:

B. Consideration and approval to hire a .5 Time French Teacher at Freeport High School for the
2020-2021 School Year.

Motion: 2nd. Vote:

Public Comments: (10 Minutes)
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16. Executive Session:
A. Consideration and approval to enter into Executive Session pursuant to 1 M.R.S.A § 405(6)(D)
for the purpose of discussing Support Staff Negotiations for RSU No. 5.

Motion: 2nd. Vote:

Time In: Time Out:

17.  Action as a Result of Executive Session:
A. Consideration and approval to ratify the Coastal Education Association for Educational Support
Professional Unit Bargaining Agreement July 1, 2020 — June 30, 2023.

Motion: 2nd. Vote:

18. Executive Session:
A. Consideration and approval to enter into Executive Session as outlined in 1 M.R.S.A §
405(6)(A) for the purpose of discussing the Superintendent’s evaluation.

Motion: 2nd. Vote:

Time In Time Out
19. Action as a Result of Executive Session:
20. Adjournment:

Motion: 2nd; Vote: Time:




Tem #H
RSU No. 5 Board of Directors Meeting
Wednesday, May 27, 2020 — 6:30 p.m.
Meeting Minutes
The Meeting Was Held Remotely Using Zoom

(NOTE: These Minutes are not official until approved by the Board of Directors. Such action, either to

3.

10.

approve or amend and approve, is anticipated at the June 10, 2020 meeting).

CALLED TO ORDER:
Chair Michelle Ritcheson called the meeting to order at 6:31 p.m.

MEMBERS PRESENT: Kathryn Brown, Jeremy Clough, Candace deCsipkes, Lindsey Furtney,
Jennifer Galletta, Susana Hancock, Elisabeth Munsen, Maura Pillsbury, Michelle Ritcheson,
Valeria Steverlynck, Madelyn Vertenten

MEMBERS EXCUSED: None

Chair Ritcheson confirmed all members of the Board and public remotely attending the public
proceedings were able to hear all members. Instructions on how to ask questions and the use of
mute was explained.

PLEDGE OF ALLEGIANCE:

CONSIDERATION OF MINUTES:
A. VOTED: To approve the Minutes of May 13, 2020. (Steverlynck - Pillsbury) (11 - 0)
The student representative voted with the majority.

ADJUSTMENTS TO THE AGENDA:
To table Item #13.A.

GOOD NEWS AND RECOGNITION:
A. Report from Board’s Student Representative — Liam Hornschild-Bear

REPORTS FROM SUPERINTENDENT:
Reports from Superintendent:
A. Ttems for Information
» District Happenings
* Resignations (effective at the end of the school year)
- Jeanne Deschambeault - FHS Ed Tech
* FY21 Budget Update

PUBLIC INPUT:
A. Q & A onthe FY21 Budget
Marie Wendt, Pownal

PUBLIC COMMENTS:
None

ADMINISTRATOR REPORTS:
A. Finance - Scott Vaitones
B. RSUS Facilities Study - Dennis Ouellette



RSU No. 5 Board of Directors Meeting Minutes 5-27-20
Page 2 of 3

11.

12.

13.

14.

15.

16.

17.

BOARD COMMENTS AND COMMITTEE REPORTS:

A. Board Information Exchange and Agenda Requests
Maura Pillsbury reported Region 10 submitted an application to start an HVAC program. There
is no change to their FY21 budget. Maura requested a workshop next year on equity and
inclusion.

B. Finance Committee

C. Strategic Communications

D. Policy Committee

POLICY REVIEW:
A. VOTED: To approve the 1* Read of the following Policies. (Steverlynck — deCsipkes) (11 ~ 0)
The student representative voted with the majority.
BBA - Board of Directors Powers and Responsibilities
BEB - Board Member Use of Social Media

B. VOTED: To approve the 2" Read of policy BHC - Board of Directors Communications with
Staff (Vertenten — Munsen) (11 — 0) The student representative voted with the majority.

C. VOTED: To approve the 1% Read of Policy IKF - Graduation Requirements
(Steverlynck — Munsen) (11 — 0) The student representative voted with the majority.

UNFINISHED BUSINESS: This Item was Tabled

A. That the Vote entitled, “Vote to Call and Approve the Warrants for the Budget Meeting and the
Budget Validation Referendum and to Authorize the Notice of Amounts Adopted,” be approved
in form presented to this meeting and that a copy of said Vote be included with the minutes of

this meeting.

B. VOTED: To revise the 2020-2021 School Calendar to change February 12, 2021 to a furlough
day for staff and move the May 5, 2021 Early Release Day to October 8, 2020.
(Steverlynck — Munsen) (11 - 0)

NEW BUSINESS:
None

PERSONNEL:
A.B. & C, VOTED: To employ the following individuals for the 2020-2021 school year.
(Steverlynck — Furtney) (11 - 0)

Hannah Gottlieb - Morse Street School Kindergarten Teacher

Margaret Mountcastle - Mast Landing School .8 Art Teacher

Amy Goodwin - Durham Community School Special Education Teacher

PUBLIC COMMENT:
None

EXECUTIVE SESSION:

A.VOTED: To enter into Executive Session as outlined in 1 M.R.S.A § 405(6)(A) for the purpose
of discussing the Superintendent’s evaluation. (Galletta — Vertenten) (10 — 0 Steverlynck was out of
the room)



RSU No. 5 Board of Directors Meeting Minutes 5-27-20
Page 3 of 3

Time In: 9:29 p.m. Time Out: 11:02 p.m.

18. ACTION AS A RESULT OF EXECUTIVE SESSION:
None

19. ADJOURNMENT:
VOTED: To adjourn at 11:03 p.m. (Galletta — Brown) (11 - 0)

Becky J : %ﬁey,éup%‘ ent of Schools
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RSU No. 5 Board of Directors Meeting Schedule
2020-2021
Meetings typically begin at 6:30 p.m. in the High School Library

August 26, 2020 Retreat

September 9, 2020 Business Meeting

September 23, 2020 Business Meeting at Morse Street School
October 14, 2020 Business Meeting at Mast Landing School
October 28, 2020 Business Meeting at Pownal Elementary School
November 4, 2020 Business Meeting at Freeport Middle School
November 18, 2020 Business Meeting at Durham Community School
December 9, 2020 Business Meeting

January 13, 2021 Business Meeting

January 27, 2021 Business Meeting and Superintendent’s Recommended Budget
February 3, 2021* Additional Meeting - Budget

February 10, 2021 Business Meeting and Budget

February 24, 2021 Business Meeting and Budget

March 10, 2021 Business Meeting and Budget

March 17, 2021* Additional Meeting - Budget

March 24, 2021 Business Meeting and Board Adoption of Budget
April 14,2021 Business Meeting at Durham Community School
April 28, 2021 Business Meeting at Pownal Elementary School
May 12, 2021 Business Meeting

May 26, 2021 Business Meeting and Annual Budget Meeting
June 9, 2021 Business Meeting

*Dates changed/added to accommodate holidays, other conflicts and budget.

Board of Directors:



RSU#S General Budget Report 5/31/20 2019-2020
NewArticle#  |Prior Article # Description 2019-2020 Ravised Expensas Exponsas Encumb Balances %
Budget Tramshars Budget May-20 YD YTD YD Remalning
Article 1 Article 6 Instruction K-12 S 14,218,224 | $ - |$ 14,218,224 | $ 1,018,076 | 5 10,721,617 | § 35068 [$ 3,461,539 24.35%
h
Article 2 Article11 Special Educatlon Services $ 4,592,878 | § - |8 4,592,878 | $ 247,789 | $ 3,276,963 | 5 336 |$ 1,315,579 28.64%
Article 3 Article4 Voc. E. Assessment $ 99,419 | $ - S 99,419 | $ 8,284 [ $ 91,134 | $ 8,284 | § 1 0.00%
Article 4 Article 7 Co-Curr. & Athletics [ 829,237 | $ - 1$ 829,237 | $ 26,573 | $ 645,718 | $ 3,906 | $ 179,613 21.66%
Article 5 Article1 Support Staff S 3,567,564 | $ - | 3,567,564 | $ 201,448 | $ 2,635,670 | $ 1,479 | $ 930,415 26.08%
Article 6 Article8 District Adminitstration $ 950,098 | § - s 950,098 | $ 66,348 | $ 783,807 | $ 7,321 | $ 158,970 16.73%
Article 7 Article2 School Administration $ 1,617,920 | § - s 1,617,920 | $ 131,080 | $ 1,491,313 | $ - |8 126,607 7.83%
Article 8 Article9 Transportation Services $ 1,533,555 | $ - 1S 1,533,555 | $ 51,695 | $ 1,249,956 | $ 13,049 | § 270,549 17.64%
Article 9 Article3 Operation of Plant S 4,819,999 | § - |s 4,819,999 | § 221,495 | $ 4,434,899 | § 189,317 | $ 165,783 4.06%
Article 10 Article 10 Debt Services $ 1,581,756 | § - |5 1,581,756 | § $ 1,394,008 | 5 - |S 187,748 11.87%
Article 11 Article5 School Nutrition/Crossing Guard $ 269,645 | $ - |$ 269,645 | $ 22,354 | $ 245,891 | § - |8 23,754 8.81%
Totals $ 34,080,295 | $ - |$ 34,080,295 | $ 1,995,141 | $ 26,970,977 | $ 258,760 | § 5,850,558 20.10%
Month # %of12 Payroll # %o0f26
May % Spent 11 91.67% 24 92.31%
May % remalning B33% 7.69% sv-06-01-2020
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"“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions. ”

Becky Foley, Ph.D., Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Ann Cromer, Director of Finance & Human Resources Bonnie Violette, Ph.D., Director of Instructional Support

TO: Kathryn Brown, Jeremy Clough, Candace deCsipkes, Lindsey Furtney, Jennifer Galletta,
Susana Hancock, Elisabeth Munsen, Maura Pillsbury, Michelle Ritcheson, Valeria
Steverlynck, Madelyn Vertenten, Rhea Fitzpatrick, Liam Hornschild-Bear

CC: Julie Nickerson, Lisa Demick, Kelli Rogers, Ray Grogan, Erin Dow, Dennis Ouellette,
Will Pidden, Craig Sickels, Jim Grant, Peter Wagner, Jen Gulko, Bonnie Violette, Emily
Grimm, Conor Walsh, Charlie Mellon, Ann Cromer, Anne-Marie Spizzuoco, Beth
Daniels, Deanna Coro, Pauline Gillis, Shawn McBean, Dorothy Curtis, Eugenia O’Brien,
Hank Ogilby, Lisa Blier, Linda Pritchard, Jennifer Winkler, Nancy Drolet, Nancy Dyer,
Jessica Sturges, Nancy Decker, Alicia DeRoche

FROM: Cynthia Alexander, Assistant Superintendent of Curriculum, Instruction, and Assessment
DATE: June 2, 2020
RE: Review/Update of Policies

At the June 10, 2020 Board of Directors Meeting, the following policies will be on the agenda for
27d Read.

20 Read Policies
BBA - Board of Directors Powers and Responsibilities
IKF - Graduation Requirements

Reglonal School Unit No. 8
17 West 8t., Freeport, ME 04032 Telephone; 868-0038



NEPN/NSBA Code: BBA

BOARD OF DIRECTORS POWERS AND RESPONSIBILITIES

The Board of Directors, in partnership with the Superintendent, shall have overall
responsibility for RSU No. 5 which includes general charge of all the public schools of
this unit and shall exercise such other responsibilities as specifically provided by law.

The Board, in partnership with the Superintendent, is responsible for providing leadership
to guide the mission and direction of RSU No. 5. Board members will act as stewards of
RSU No. 5 to ensure dedication to and use of assets and resources for the benefit of all
schools in the RSU No. 5 system. The Board ensures that all RSU No. 5
Board-sponsored or supported activities are consrstent with the-Board’s-missien-to

nit. RSU No, 5°s educational mission

i yisi

The Board shall concern itself with questions of policy and objectives rather than with
administrative details. The application of policies and objectives is an administrative task
to be performed by the Superintendent and hisfher staff, who shall be held responsible for
the effective administration of board policjes and objectives and supervision of the entire
school system.

The Board, functioning within the framework of laws, court decisions, attorney generals'
opinions, and similar mandates from the state and national levels of government, and
recognizing the authority of the state, fulfills its duties:

A. Sets and enacts policy;

B. Selects, employs and evaluates the Superintendent;

C. Provides for the planning, expansion, improvement, financing, construction and
maintenance of the physieal-plent facilities and grounds of the school system;

D. Prescribes the minimum standards needed for the efficient operation and
improvement of the school system;

E. Requires the establishment and maintenance of records, accounts, archives,
management methods, and procedures incidental to the conduct of school
business;

G. Approves the budget, financial reports, audits, major expenditures, payment of
obligations, and policies whereby the administration may formulate procedures,
regulations, and other guides for the orderly accomplishment of business;

RSU No. 5 School Department
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NEPN/NSBA Code: BBA

H. Estimates the funds necessary from taxes for the operation, support, maintenance
and improvement of the school system;

L Adepis-eourses-of study; Approves Program of Studies;

J. Provides staff and instructional materials aids;

K. Revi icul forth in policy 1GA

L. Evaluates how effectively the-edueations i o etiveness
with-whieh-the-schools are ach1ev1ng the educatlonal purposes of the dlslm}l
sehool-system;

M.  Provides for the dissemination of information relating to the schools necessary for
creating a well informed public;

N. Approves/disapproves personnel nominations from the Superintendent and
determines (where appropriate via collective bargaining) compensation and
working conditions of all staff; and

0. Moenitors Qversees the activities of the Board sub-committees, and task forces,
and vested. maintains awareness of relevant community groups.

Legal Reference: 20A MRSA § 100 1
Cross Reference: AD Educational Mission and Vision
DO Approval for New Programs
IGA Curriculum Devel 1 Adonti

Adopted: July 8, 2009
Revised: Qctober 28, 2009
Reviewed:  January 26, 2011
Reviewed:  December 18, 2013
Revised:

RSU No. 5 School Department
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NEPN/NSBA Code: IKF

GRADUATION REQUIREMENTS













Legal Reference:  20-A MRSA § 4502(8), 4722, 6209
Ch. 127 § 7 (Me. Dept. of Ed. Rule)

Cross Reference: IHCDA - Post-Secondary Enrollment Options
IKFB- Graduation Exercises

Adopted: February 24, 2010
Revised: December 14, 2011
Revised: June 11, 2014
Revised: January 13, 2016
Revised: June 14, 2017
Revised:



June 10, 2020

Motion: I move that the Vote entitled, “Vote to Call a Regional School Unit Budget Referendum, Call
a Public Hearing, Approve the Referendum Warrants, and Approve the Notice of Public
Hearing,” be approved in form presented to this meeting and that a copy of said Vote be
included with the minutes of this meeting.

VOTE TO CALL A REGIONAL SCHOOL UNIT BUDGET REFERENDUM, CALL A PUBLIC
HEARING, APPROVE THE REFERENDUM WARRANTS, AND APPROVE THE NOTICE OF
PUBLIC HEARING

Whereas, pursuant to Governor’s Executive Order #56 FY 19/20, the Regional School Unit budget
meeting is suspended and replaced by a remote public hearing and the proposed budget submitted to
referendum, and whereas the School Board has approved a proposed budget and other questions for
submission to the voters of the Regional School Unit; now therefore be it

VOTED: That the Warrants and Notices of Election for the Regional School Unit Budget
Referendum presented to this meeting be approved, and that a Regional School Unit
Budget Referendum be called for July 14, 2020 for the purpose of submitting the fiscal
year 2020-2021 school budget and other fiscal matters to the voters of the Regional
School Unit for approval, as set forth in the Warrants and Notices of Election;

That the Notice of Public Hearing presented to this meeting be approved, and that a
remote public hearing be called for June 24, 2020 for consideration of and comment on
the fiscal year 2020-2021 school budget and other fiscal matters to be submitted to the
Regional School Unit voters at the July 14, 2020 Regional School Unit Budget
Referendum; and

That the Warrants and Notices of Election and the Notice of Public Hearing shall each be
signed by a majority of the School Board, and that such signatures may be made
electronically, by execution of counterparts, or in person at the convenience of the
members of the School Board.

A true copy as adopted by a majority of the School Board, attest:

Becky Foley, Secretary
SECRETARY’S CERTIFICATION

I certify that the June 10, 2020 meeting of the Regional School Unit No. 5 School Board was:
[check one box]

conducted as a public meeting with no Board members participating remotely; or

conducted through telephonic, video, electronic, or other similar means of remote
participation, and that the Board’s vote on the matter attested to above was taken by roll
call as follows:



BOARD MEMBER

PARTICIPATION

VOTE

Physically
Present

Attending
Remotely

Not
Attending

NO

ABSTAIN

Michelle Ritcheson

Jen Galletta

Kathryvin Brown

Jeremy Clough

Candace deCsipkes

Susana Hancock

Elisabeth Munsen

Lindsey Furtney

Maura Pillsbury

Valy Steverlynck

Madelyn Vertenten

TOTALS

Date:

. 2020

Becky Foley, Secretary

Regional School Unit No. 5




REGIONAL SCHOOL UNIT NO. 5
SCHOOL BUDGET PUBLIC HEARING GUIDE

PUBLIC HEARING PART 1: PROPOSED SCHOOL BUDGET FOR FY 2020-2021

The School Board of the Regional School Unit has proposed a school operating budget for fiscal
year 2020-2021. Pursuant to Order of the Governor, the budget meeting where these articles are
presented has been replaced by a remote public hearing. The budget recommended by the
School Board consists of the following Articles 1 through 16. Together, these articles constitute
the proposed school operating budget for fiscal year 2020-2021 to be presented to the voters as
Question 1 at a budget referendum election scheduled for July 14, 2020,

EXPENDITURES FOR THE 2020-2021 SCHOOL BUDGET

ARTICLE 1:
ARTICLE 2:
ARTICLE 3:
ARTICLE 4:
ARTICLE 5:
ARTICLE 6:
ARTICLE 7:
ARTICLE 8:
ARTICLE 9:

ARTICLE 10:
ARTICLE 11:

Proposed Expenditures by Cost Center

Regular Instruction $ 15,107,880
Special Education $ 4,688,560
Career and Technical Education $ 101,706
Other Instruction $ 858,926
Student and Staff Support $ 3,160,872
System Administration $ 1,013,211
School Administration $ 1,727,711
Transportation and Buses $ 1,473,419
Facilities Maintenance $ 5,028,523
Debt Service and Other Commitments $ 1,427,247
All Other Expenditures $ 294,645

STATE SUBSIDY AND LOCAL TAX REVENUES FOR THE 2020-2021 SCHOOL
BUDGET

ARTICLE 12:

The Schoo! Board recommends that the Regional School Unit appropriate the

amounts set forth below for the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act and raise and assess the amounts set forth below as each
municipality’s contribution to the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act in accordance with the Maine Revised Statutes, Title 20-A,
section 15688.
Recommended amounts set forth below:

Total Appropriated
(by municipality):
Town of Durham
Town of Freeport
Town of Pownal
Total Appropriated
(sum of above)

$ 8,188,496.36
$ 13,279,915.67
$ 2,386,430.17
$ 23,854,842.20

Total Raised (and Regional School Unit
assessments by municipality):

Town of Durham $ 3,222,102.00
Town of Freeport $ 13,240,966.00
Town of Pownal $ 2,016,370.00
Total Raised

(sum of above) s 18,479,438.00

Public Hearing Guide
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State Mandated Explanation: The Regional School Unit’s contribution to the
total cost of funding public education from kindergarten to grade 12 as
described in the Essential Programs and Services Funding Act is the amount
of money determined by state law to be the minimum amount that the Regional
School Unit must raise and assess in order to receive the full amount of state
dollars.

OTHER LOCAL TAX REVENUES FOR THE 2020-2021 SCHOOL BUDGET

ARTICLE 13:

ARTICLE 14:

ARTICLE 15:

The School Board recommends that the Regional School Unit raise and
appropriate $300,311.00 for the annual payments on debt service previously
approved by the Regional School Unit voters for non-state-funded school
construction projects or non-state-funded portions of school construction
projects in addition to the funds appropriated as the local share of the
Regional School Unit’s contribution to the total cost of funding public
education from kindergarten to grade 12.

State Mandated Explanation: Non-state-funded debt service is the amount of
money needed for the annual payments on the Regional School Unit’s long-
term debt for major capital school construction projects that are not approved
Jor state subsidy. The bonding of this long-term debt was previously approved
by the Regional School Unit voters.

The School Board recommends that the Regional School Unit raise and
appropriate $293,245.00 to transfer to the school nutrition program.

The School Board recommends that the Regional School Unit raise and
appropriate $8,298,307.40 in additional local funds, which exceeds the State’s
Essential Programs and Services allocation model by $8,298,307.40 as
required to fund the budget recommended by the School Board.

The School Board gives the following reasons for exceeding the State’s
Essential Programs and Services funding model by $8,298,307.40: The State’s
Essential Program and Services funding formula is a minimum model to
support education in grades K-12, RSU No. 5 provides additional funds to
support lower student/teacher ratios and additional co-curricular activities in
addition to complete educational programs for all our students.

State Mandated Explanation: The additional local funds are those locally
raised funds over and above the Regional School Unit’s local contribution to
the total cost of funding public education from kindergarten to grade 12 as
described in the Essential Programs and Services Funding Act and local
amounts raised for the annual payment on non-state funded debt service that
will help achieve the Regional School Unit budget for educational programs.

Public Hearing Guide
Page 2 of 4



SUMMARY OF TOTAL 2020-2021 SCHOOL BUDGET

ARTICLE 16:  The School Board recommends that the Regional School Unit authorize the
School Board to expend $34,882,700.00 for the fiscal year beginning July 1,
2020 and ending June 30, 2021 from the Regional School Unit’s contribution
to the total cost of funding public education from kindergarten to grade 12 as
described in the Essential Programs and Services Funding Act, non-state-
funded school construction projects, additional local funds for school purposes
under the Maine Revised Statutes, Title 20-A, section 15690, unexpended
balances, tuition receipts, state subsidy and other receipts for the support of
schools.

PUBLIC HEARING PART 2: REFERENDUM QUESTIONS

The following school budget and other questions will be submitted to referendum on July 14,
2020:

Question 1: School Budget. Shall Regional School Unit No. 5 appropriate the sum of
$34,882,700.00 and raise the sum of $27,371,301.40 for the 2020-2021 school
budget?

School Board Recommends a “Yes” Vote.

VOTER INFORMATION FOR QUESTION 1

The Regional School Unit No. 5 school budget submitted in this Question 1 totals $34,882,700.00. It includes
locally raised funds in the amount of $27,371,301.40, to be.assessed in shares to member municipalities in
accordance with the RSU’s cost sharing formula and state law. The locally raised amount exceeds the maximum
state and local spending target by $8,298,307.40. This budget includes these cost centers and amounts:

~ Cost Center | Amount Appropriated |

Regular Instruction 5 15,107,880 |

Special Education |8 4,688,560 |
Career and Technical Education $ 101,706

Other Instruction  ~|§ 858,926 |
Student and Staff Support $ 3,160,872

| System Administration $ 1,013211 |
| School Administration $ 1,727,711
’ Transportation and Buses - B $ - 1,473,419
Facilities Maintenance $ 5,028,523
Debt Service and Other Commitments $— - 1,427,247
All Other Expenditures - o '$ 294,645
Summary of Total Authorized ScbZ)ol Budget Expenditures: S 34,882,700

Question 2: RSU Adult Ed Program. Shall the Regional School Unit appropriate
$209,492 for adult education and raise $102,000.00 as the local share, with
authorization to expend any additional, incidental, or miscellaneous receipts in
the interest and for the well-being of the adult education program?

School Board Recommends a “Yes” Vote.

Public Hearing Guide
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Question 3: Track and Field Capital Reserve Fund. Shall the School Board be
authorized to transfer $35,000 from available fund balances to the Track and
Field Capital Reserve Fund; and to expend said reserve funds only upon
express authorization of the RSU voters?
School Board Recommends a “Yes” Vote.

Question 4: CTE Region Budget. Shall the regional career and technical education
operating budget as approved by the cooperative board for the year beginning
July 1, 2020 through June 30, 2021 be approved in the amount of
$3,016,625.00?

Question §: CTE Capital Reserve Fund. Shall Maine Region 10 Technical High School
("Region 10") authorize the Cooperative Board to transfer up to $200,000.00
from undesignated fund balances to the Region 10 Capital Reserve Fund and
delegate authority to the Cooperative Board to expend that sum with other
balances accumulated in that Fund from time-to-time on such specific items or
types of capital improvements or equipment as the Cooperative Board has
determined to be needed by Region 10?

Public Hearing Guide
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REGIONAL SCHOOL UNIT NO. §
2020-2021 SCHOOL BUDGET
NOTICE OF PUBLIC HEARING

TO: Lori Medlen, a resident of Regional School Unit No. 5 (the “Regional School Unit™) composed
of the Towns of Durham, Freeport, and Pownal, State of Maine.

In the name of the State of Maine, you are hereby required to notify the voters of each of the
municipalities within the Regional School Unit, namely, the Towns of Durham, Freeport, and Pownal,
that a Regional School Unit Public Hearing will be held by remote participation at 6:30 p.m. on June 24,
2020 for the purpose of public participation in and receipt of public comment on the proposed 2020-
2021 school budget and on the referendum questions set forth below. Pursuant to Title 1, section 403-A
of the Maine Revised Statutes, the School Board has determined that the hearing will be conducted by
remote means and may be accessed by the public as follows:

To access the remote public hearing or to participate (provide comment/input): Follow the instructions
to access and participate in the public hearing as provided on the Regional School Unit No. 5 website at:

https://www.rsu5.org/

The following questions will be considered at a Regional School Unit No. 5 budget referendum election
to be held on July 14, 2020.

Question 1: School Budget. Shall Regional School Unit No. 5 appropriate the sum of
$34,882,700.00 and raise the sum of $27,371,301.40 for the 2020-2021 school
budget?

School Board Recommends a “Yes” Vote.

VOTER INFORMATION FOR QUESTION 1

The Regional School Unit No. 5 school budget submitted in this Question 1 totals $34,882,700.00. It includes locally raised
funds in the amount of $27,371,301.40, to be assessed in shares to member municipalities in accordance with the RSU’s cost
sharing formula and state law. The locally raised amount exceeds the maximum state and local spending target by
$8,298,307.40. This budget includes these cost centers and amounts:

Cost Center Amount Appropriated
Regular Instruction $ 15,107,880
Special Education | s 4,688,560 |
Career and Technical Education $ 101,706
Other Instruction $ 858,926
Student and Staff Support $ 3,160,872 |
System Administration N $ 1,013,211
School Administration $ 1,727,711 |
Transportation and Buses $ 1,473,419
Facilities Maintenance $ 5,028,523
Debt Service and Other Commitments $ 1,427,247
All Other Expenditures $ 294,645
Summary of Total Authorized School Budget Expenditures: $ 34,882,700
Public Hearing Notice
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Question 2:

Question 3:

Question 4:

Question 5:

RSU Adult Ed Program. Shall the Regional School Unit appropriate $209,492 for
adult education and raise $102,000.00 as the local share, with authorization to expend
any additional, incidental, or miscellaneous receipts in the interest and for the well-
being of the adult education program?

School Board Recommends a “Yes” Vote.

Track and Field Capital Reserve Fund. Shall the School Board be authorized to
transfer $35,000 from available fund balances to the Track and Field Capital Reserve
Fund; and to expend said reserve funds only upon express authorization of the RSU
voters?

School Board Recommends a “Yes” Vote.

CTE Region Budget. Shall the regional career and technical education operating
budget as approved by the cooperative board for the year beginning July 1, 2020
through June 30, 2021 be approved in the amount of $3,016,625.00?

CTE Capital Reserve Fund. Shall Maine Region 10 Technical High School
("Region 10") authorize the Cooperative Board to transfer up to $200,000.00 from
undesignated fund balances to the Region 10 Capital Reserve Fund and delegate
authority to the Cooperative Board to expend that sum with other balances
accumulated in that Fund from time-to-time on such specific items or types of capital
improvements or equipment as the Cooperative Board has determined to be needed
by Region 10?

Dated as of this June 10, 2020.

A majority of the School Board of Regional School Unit No. 5

A true copy of the Notice of Public Hearing, attest: _

Lori Medlen, Resident
Regional School Unit No. 5

Public Hearing Notice
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RETURN
Cumberland County, ss. State of Maine
TO:  The School Board of Regional School Unit No. 5

I certify that I have posted an attested copy of the within Notice of Public Hearing in each of the
municipalities within Regional School Unit No. 5 as follows:

TIME(S) DATE(S) LOCATEO§(S)

Durham

Freeport

Pownal

being at least seven days prior to the Regional School Unit Budget Referendum and being public and
conspicuous places in each of said municipalities.

Dated: . 2020

Lori Medlen, Resident of
Regional School Unit No. §

Public Hearing Notice
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WARRANT AND NOTICE OF ELECTION CALLING
REGIONAL SCHOOL UNIT NO. §

BUDGET REFERENDUM
(20-A M.R.S. §§ 1486 & 1501; Executive Order #56 FY 19/20)

TO: Lori Medlen, a resident Regional School Unit No. 5 (the “Regional School Unit”)
composed of the Towns of Durham, Freeport, and Pownal, State of Maine,

In the name of the State of Maine, you are hereby ordered to serve upon the municipal clerks of
each of the municipalities within the Regional School Unit, namely, the Towns of Durham,
Freeport, and Pownal, an attested copy of this warrant and notice of election. Service shall be in
hand within three (3) days of the date of this warrant and notice of election. The municipal
clerks of the above municipalities shall immediately notify the respective Municipal Officers.
The Municipal Officers shall meet forthwith and countersign this warrant and notice of election.
The Municipal Officers shall provide below for the respective municipal clerks to post or have
posted this warrant and notice of election.

TOWN OF DURHAM
REGIONAL SCHOOL UNIT BUDGET REFERENDUM
WARRANT AND NOTICE OF ELECTION

Androscoggin County, ss. State of Maine

TO: Becky Taylor-Chase, Town Clerk of Dutham: You are hereby required in the name of
the State of Maine to notify the voters of this municipality of the election described in this
warrant and notice of election.

TO THE VOTERS OF DURHAM: You are hereby notified that a Regional School Unit
Budget Referendum election will be held at Durham AMVETS Post #13, 1049 Royalsborough
Road in the Town of Durham on Tuesday, July 14, 2020 for the purpose of determining the
following question(s):

Question 1: School Budget. Shall Regional School Unit No. 5 appropriate the sum of
$34,882,700.00 and raise the sum of $27,371,301.40 for the 2020-2021 school
budget?

School Board Recommends a “Yes” Vote.

VOTER INFORMATION FOR QUESTION 1

The Regional School Unit No. 5 school budget submitted in this Question 1 totals $34,882,700.00. It includes
locally raised funds in the amount of $27,371,301.40, to be assessed in shares to member municipalities in
accordance with the RSU’s cost sharing formula and state law. The locally raised amount exceeds the maximum
state and local spending target by $8,298,307.40. This budget includes these cost centers and amounts:

Budget Referendum Warrant and Return
Town of Durham
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Cost Center o Amount Appropriated |
Regular Instruction - $ 15,107,880
Special Education $ 4,688,560
Career and Technical Education $ 101,706
Other Instruction: $ 858,926
Student and Staff Support $ 3,160,872
System Administration $ 1,013,211
School Administration s 1,727,711
Transportation and Buses $ 1,473,419
Facilities Maintenance $ 5,028,523
Debt Service and Other Commitments $ 1,427,247

All Other Expenditures $ 294,645

| Summary of Total Authorized School Budget Expenditures: | § 34,882,700 |

Question 2:

Question 3:

Question 4:

Question §:

RSU Aduit Ed Program. Shall the Regional School Unit appropriate
$209,492 for adult education and raise $102,000.00 as the local share, with
authorization to expend any additional, incidental, or miscellaneous receipts in
the interest and for the well-being of the adult education program?

School Board Recommends a “Yes” Vote.

Track and Field Capital Reserve Fund. Shall the School Board be
authorized to transfer $35,000 from available fund balances to the Track and
Field Capital Reserve Fund; and to expend said reserve funds only upon
express authorization of the RSU voters?

School Board Recommends a “Yes” Vote.

CTE Region Budget. Shall the regional career and technical education
operating budget as approved by the cooperative board for the year beginning
July 1, 2020 through June 30, 2021 be approved in the amount of
$3,016,625.00?

CTE Capital Reserve Fund. Shall Maine Region 10 Technical High School
("Region 10") authorize the Cooperative Board to transfer up to $200,000.00
from undesignated fund balances to the Region 10 Capital Reserve Fund and
delegate authority to the Cooperative Board to expend that sum with other
balances accumulated in that Fund from time-to-time on such specific items or
types of capital improvements or equipment as the Cooperative Board has
determined to be needed by Region 10?

The polls must be opened at 8:00 a.m. and closed at 8:00 p.m.

The Registrar of Voters shall hold office hours while the polls are open to correct any error in or
change a name or address on the voting list; to accept the registration of any person eligible to
vote and to accept new enrollments.

Budget Referendum Warrant and Return
Town of Durham
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A person who is not registered as a voter may not vote in any election.

Dated as of this June 10, 2020.

A majority of the School Board of Regional School Unit No. 5

A true copy of the Warrant and Notice of
Election, attest:

Lori Medlen
Resident of
Regional School Unit No. 5

Countersignedthis ~~ dayof . 2020 at Durham, Maine.

A majority of the Municipal Officers of Durham, Maine

A true copy of the Warrant and Notice of
Election, attest:

Becky Taylor-Chase, Municipal Clerk

Durham, Maine

Budget Referendum Warrant and Return
Town of Durham
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RETURN
Cumberland County, ss. State of Maine

TO: The School Board of Regional School Unit No. 5
. 2020

Pursuant to the within warrant and notice of election, directed to me, I have served in hand upon
the municipal clerk of Durham, an attested copy of this warrant and notice of election, directing
the Municipal Officers of said municipality to call a Regional School Unit No. § Budget
Referendum at said time and place and for the purposes therein stated.

Lori Medlen

Resident of

Regional School Unit No. §

RETURN
Androscoggin County, ss. State of Maine
TO: The Municipal Officers of the Town of Durham
I certify that I have notified the voters of the Town of Durham of the time and place of the

Regional School Unit No. 5 Budget Referendum by posting an attested copy of the within
warrant and notice of election as follows:

DATE TIME LOCATION OF POSTING

being public and conspicuous places in said municipality and being at least seven days next prior
to election day.

Dated at Durham, Maine: , 2020

Becky Taylor-Chase, Town Clerk
Durham, Maine
Budget Referendum Warrant and Return

Town of Durham
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WARRANT AND NOTICE OF ELECTION
CALLING REGIONAL SCHOOL UNIT NO. 5

BUDGET REFERENDUM
(20-A MLR.S. §§ 1486 & 1501; Executive Order #56 FY 19/20)

TO: Lori Medlen, a resident Regional School Unit No. 5 (the “Regional School Unit”)
composed of the Towns of Durham, Freeport, and Pownal, State of Maine.

In the name of the State of Maine, you are hereby ordered to serve upon the municipal clerks of
each of the municipalities within the Regional School Unit, namely, the Towns of Durham,
Freeport, and Pownal, an attested copy of this warrant and notice of election. Service shall be in
hand within three (3) days of the date of this warrant and notice of election. The municipal
clerks of the above municipalities shall immediately notify the respective Municipal Officers.
The Municipal Officers shall meet forthwith and countersign this warrant and notice of election.
The Municipal Officers shall provide below for the respective municipal clerks to post or have
posted this warrant and notice of election.

TOWN OF FREEPORT
REGIONAL SCHOOL UNIT BUDGET REFERENDUM
WARRANT AND NOTICE OF ELECTION

Cumberland County, ss. State of Maine

TO:  Susan Nourse, Police Chief of Freeport: You are hereby required in the name of the State
of Maine to notify the voters of this municipality of the election described in this warrant and
notice of election.

TO THE VOTERS OF FREEPORT: You are hereby notified that a Regional School Unit
Budget Referendum election will be held at Freeport High School, 30 Holbrook Street in the
Town of Freeport on Tuesday, July 14, 2020 for the purpose of determining the following
question(s):

Question 1: School Budget. Shall Regional School Unit No. 5 appropriate the sum of
$34,882,700.00 and raise the sum of $27,371,301.40 for the 2020-2021 school
budget?

School Board Recommends a “Yes” Vote.

VOTER INFORMATION FOR QUESTION 1

The Regional School Unit No. § school budget submitted in this Question 1 totals $34,882,700.00. It includes
locally raised funds in the amount of $27,371,301.40, to be assessed in shares to member municipalities in
accordance with the RSU’s cost sharing formula and state law. The locally raised amount exceeds the maximum
state and local spending target by $8,298,307.40. This budget includes these cost centers and amounts:

Budget Referendum Warrant and Return
Town of Freeport
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~ Cost Center | Amount Appropriated
Regular Instruction $ 15,107,880
' Special Education $ 4,688,560
{ Career and Technical Education $ 101,706
| Other Instruction $ 858,926 |
Student and Staff Support $ 3,160,872 |
System Administration s 1,013,211 |
School Administration $ 1,727,711
Transportation and Buses B B $ 1,473,419
Facilities Maintenance |'s 5,028,523
Debt Service and Other Commitments | § 1,427,247
All Other Expenditures - $ 294,645
Summary of Total Authorized School Budget Expenditures: | § 34,882,700

Question 2:

Question 3:

Question 4:

Question 5:

RSU Aduit Ed Program. Shall the Regional School Unit appropriate
$209,492 for adult education and raise $102,000.00 as the local share, with
authorization to expend any additional, incidental, or miscellaneous receipts in
the interest and for the well-being of the adult education program?

School Board Recommends a “Yes” Vote.

Track and Field Capital Reserve Fund. Shall the School Board be
authorized to transfer $35,000 from available fund balances to the Track and
Field Capital Reserve Fund; and to expend said reserve funds only upon
express authorization of the RSU voters?

School Board Recommends a “Yes” Vote.

CTE Region Budget. Shall the regional career and technical education
operating budget as approved by the cooperative board for the year beginning
July 1, 2020 through June 30, 2021 be approved in the amount of
$3,016,625.00?

CTE Capital Reserve Fund. Shall Maine Region 10 Technical High School
("Region 10") authorize the Cooperative Board to transfer up to $200,000.00
from undesignated fund balances to the Region 10 Capital Reserve Fund and
delegate authority to the Cooperative Board to expend that sum with other
balances accumulated in that Fund from time-to-time on such specific items or
types of capital improvements or equipment as the Cooperative Board has
determined to be needed by Region 10?

The polls must be opened at 8:00 a.m. and closed at 8:00 p.m.

The Registrar of Voters shall hold office hours while the polls are open to correct any error in or
change a name or address on the voting list; to accept the registration of any person eligible to
vote and to accept new enrollments.

Budget Referendum Warrant and Return

Town of Freeport
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A person who is not registered as a voter may not vote in any election.

Dated as of this June 10, 2020.

A majority of the School Board of Regional School Unit No. 5

A true copy of the Warrant and Notice of

Election, attest: .

Lori Medlen

Resident of

Regional School Unit No. 5
Countersignedthis  day of . 2020 at Freeport, Maine.

A majority of the Municipal Officers of Freeport, Maine

A true copy of the Warrant and Notice of
Election, attest:

Christine Wolfe, Municipal Clerk
Freeport, Maine

Budget Referendum Warrant and Retum

Town of Freeport
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RETURN
Cumberiand County, ss. State of Maine

TO: The School Board of Regional School Unit No. 5
R 52020

Pursuant to the within warrant and notice of election, directed to me, I have served in hand upon

the municipal clerk of Freeport, an attested copy of this warrant and notice of election, directing

the Municipal Officers of said municipality to call a Regional School Unit No. 5 Budget

Referendum at said time and place and for the purposes therein stated.

Lori Medlen
Resident of
Regional School Unit No. §
RETURN
Cumberland County, ss. State of Maine
TO: The Municipal Officers of the Town of Freeport
1 certify that I have notified the voters of the Town of Freeport of the time and place of the

Regional School Unit No. 5 Budget Referendum by posting an attested copy of the within
warrant and notice of election as follows:

DATE TIME LOCATION OF POSTING

being public and conspicuous places in said municipality and being at least seven days next prior
to election day.

Dated at Freeport, Maine: » 2020

Susan Nourse, Police Chief
Freeport, Maine
Budget Referendum Warrant and Retum
Town of Freeport
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WARRANT AND NOTICE OF ELECTION
CALLING REGIONAL SCHOOL UNIT NO. §

BUDGET REFERENDUM
(20-A M.R.S. §§ 1486 & 1501; Executive Order #56 FY 19/20)

TO: Lori Medlen, a resident Regional School Unit No. 5 (the “Regional School Unit”)
composed of the Towns of Durham, Freeport, and Pownal, State of Maine.

In the name of the State of Maine, you are hereby ordered to serve upon the municipal clerks of
each of the municipalities within the Regional School Unit, namely, the Towns of Durham,
Freeport, and Pownal, an attested copy of this warrant and notice of election. Service shall be in
hand within three (3) days of the date of this warrant and notice of election. The municipal
clerks of the above municipalities shall immediately notify the respective Municipal Officers.
The Municipal Officers shall meet forthwith and countersign this warrant and notice of election.
The Municipal Officers shall provide below for the respective municipal clerks to post or have
posted this warrant and notice of election.

TOWN OF POWNAL
REGIONAL SCHOOL UNIT BUDGET REFERENDUM
WARRANT AND NOTICE OF ELECTION

Cumberland County, ss. State of Maine

TO: Melissa Henes, Town Clerk of Pownal: You are hereby required in the name of the State
of Maine to notify the voters of this municipality of the election described in this warrant and
notice of election.

TO THE VOTERS OF POWNAL: You are hereby notified that a Regional School Unit
Budget Referendum election will be held at Mallet Hall, 429 Hallowell Road in the Town of
Pownal on Tuesday, July 14, 2020 for the purpose of determining the following question(s):

Question 1: School Budget. Shall Regional Schoo! Unit No. 5 appropriate the sum of
$34,882,700.00 and raise the sum of $27,371,301.40 for the 2020-2021 school
budget?

School Board Recommends a “Yes” Vote.

VOTER INFORMATION FOR QUESTION 1

The Regional School Unit No. § school budget submitted in this Question 1 totals $34,882,700.00. It includes
locally raised funds in the amount of $27,371,301.40, to be assessed in shares to member municipalities in
accordance with the RSU’s cost sharing formula and state law.” The locally raised amount exceeds the maximum
state and local spending target by $8,298,307.40. This budget includes these cost centers and amounts:

Budget Referendum Warrant and Return
Town of Pownal
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Cost Center Amount Appropriated |
Regular Instruction $ 15,107,880
Special Education |'s 4,688,560
Career and Technical Education $ 101,706
| Other Instruction $ 858,926
[ Student and Staff Support $ 3,160,872 |
| System Administration $ 1,013,211 |
School Administration B $ 1,727,711 |
Transportation and Buses $ 1,473,419
Facilities Maintenance $ 5,028,523 |
Debt Service and Other Commitments $ 1,427,247
All Other Expenditures $ 294,645
Summary of Total Authorized School Budget Expenditures: | § 34,882,700

Question 2:

Question 3:

Question 4:

Question 5:

RSU Adult Ed Program. Shall the Regional School Unit appropriate
$209,492 for adult education and raise $102,000.00 as the local share, with
authorization to expend any additional, incidental, or miscellaneous receipts in
the interest and for the well-being of the adult education program?

School Board Recommends a “Yes” Vote.

Track and Field Capital Reserve Fund. Shall the School Board be
authorized to transfer $35,000 from available fund balances to the Track and
Field Capital Reserve Fund; and to expend said reserve funds only upon
express authorization of the RSU voters?

School Board Recommends a “Yes” Vote.

CTE Region Budget. Shall the regional career and technical education
operating budget as approved by the cooperative board for the year beginning
July 1, 2020 through June 30, 2021 be approved in the amount of
$3,016,625.00?

CTE Capital Reserve Fund. Shall Maine Region 10 Technical High School
("Region 10") authorize the Cooperative Board to transfe