


DRAFT RSU 5 Reopening Plans for 2021-2022
August 25, 2021

Part I:  Planning Assumptions

Based on available information as of August 16, 2021, it is reasonable and prudent for K-12
schools to create contingency plans based on the following assumptions.
The virus that causes COVID-19 currently remains in circulation. During this time:

a. Implementing measures to prevent or mitigate transmission of COVID-19 within a
school setting will be needed.

b. Additional waves of infection are to be expected, possibly coinciding with flu
season.

c. Short-term closures of single or multiple schools will remain a possibility.
d. Children and staff with significant health conditions will continue to be especially

vulnerable during this time.
e. Teaching and reinforcing prevention behaviors (handwashing and cough/sneeze

etiquette) and promoting flu vaccinations will continue to be important strategies
in slowing the spread of this and other infectious diseases.

f. Use of masks will be needed for all school staff and students- regardless of
whether or not they are vaccinated until such time that there is guidance for being
able to unmask safely.

Understanding these assumptions, RSU 5 has created a flexible learning plan that will govern
how school and educational programming will operate based upon the external conditions that
exist across the State and Cumberland and Androscoggin County.  This plan is purposefully
“fluid” and provides specific guidance as to how the school system will operate based on
external conditions.  These plans have been divided into two core levels and are outlined below.
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Part II:  Flexible Learning Plan Outline with Levels
The Superintendent will determine the levels based on Maine CDC and Maine Department
of Education guidelines.

Level RED - This level will be used for when
certain classes or grade levels will need to
stay home for quarantining reasons.

Level Green - All students will be present for
five day a week in person learning.

For each of the levels indicated, RSU 5 has developed plans for how educational programming
will operate.  These plans are outlined below using focused domains to organize the specific
areas and conditions that must exist in each in order to operate programming.

Families will be asked to self-screen their children before dropping them off at school or
placing them on the school bus.

(Green) - Extra precautions such as hand washing will continue. Visitors will be allowed in
buildings. All staff and students will be required to wear masks indoors.

Domain Description/Considerations

Type of ● RSU5 PK-5 Plan
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Instructional
Programming.

● 6-8 Plan
● 9-12 Plan
● RSU5 will continue to follow Maine CDC guidelines.
● Regular face to face instruction.
● Additional specialized programming may be required to assist specific

students in catching up.

Technology ● During this time, technology staff will make sure technology repairs are
made to laptops, upgrades are made to software, and devices are fully
functional.

Staffing ● Continued frequent hand washing and masking will be required by all
students and staff.

● Staff who are experiencing ANY symptoms will be asked to remain
home.

● All staff will be required to work on site.
● There may be increased staff duties depending on current

circumstances.

Special Education ● Regular special education programming will continue for all students.
● Additional services may need to be provided for specific students.
● IEP meetings will be held in person or virtually.

Gifted and Talented ● Regular programming will continue.

Adult Education ● Regular programming will continue.

Enrichment
Programs

● Regular programming will continue.

Recreation
Programs

● Regular programming will continue.

Laugh & Learn ● Regular programming will continue.
● Additional guidance is provided by DHHS for child care licensing. Laugh

& Learn programs will adhere to additional COVID-specific guidelines as
applicable.

Response to
Intervention

● Regular programming will continue.
● Additional specialized programs may need to be offered to help students

catch up.
● Intervention support will follow the typical 6 week cycle approach of data

collection, review, and adjustment of plans.

Facilities ● Common surfaces will continue to be sanitized regularly.
● Staff will ensure there is an adequate amount of cleaning supplies

available at all times.
● Bathrooms will be sanitized regularly.
● All other regular facility use may resume with slight modifications as

necessary to be determined by the administrative team.
● Ventilation:
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○ Utilize air filters with the highest level of efficiency that are compatible
with our equipment;

○ Verify all equipment is working to original specifications;
○ Increase ventilation running time from eight hours to seventeen hours.

Transportation
● Students and bus drivers will be required to wear masks on buses when

students are on board.
● The first and last windows on both sides of the bus will be opened while

students are on board.

School Nutrition ● All school meals are free for all students through FY 22, irrespective of
whether they are served in school or consumed at home.

● RSU 5 will provide meals in accordance with USDA school meal rules
and waivers for meal patterns and eligibility.

● Serving methods, schedules, routines, locations and distancing will be
adjusted, if necessary, to comply with most current CDC and/or district
guidelines. These may vary from school to school.

● Students that are learning at home because they are isolated or
quarantined due to COVID-19 will be offered meals for all remote
learning days.

School Health
Offices

● Nurses will assist in enforcing good hygiene practices by all
students/staff.

● Nurses will ensure that PPEs are available in their schools.
● Nurses will continue to enforce processes for students/staff returning to

school after having  been out due to illness associated with COVID-19.
● Nurses will continue to monitor data and report any increases in

COVID-19 related symptoms to the building principal.
● Students and/or school staff that are displaying symptoms of Covid 19

will be separated from healthy students and staff.
● When students/staff arrive at school sick, nurses will send them home

immediately.
● Commonly touched surfaces, such as counters and cots, will be cleaned

with appropriate disinfectant after each student/staff interaction in that
area.

● Cleaning of all surfaces in the nurses clinic will be done by custodial staff
daily, including the floors.

Co Curricular
Programs

● All programs resume.
● May need to modify some programs to ensure that all State and CDC

guidelines are followed.

Athletic Programs ● All programs will resume in-person. May need to modify some programs
to ensure that all State and CDC guidelines are followed.
Crowd/spectator sizes may be limited to follow State and CDC
guidelines.
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Remote Learning
Option

There is no remote learning option, unless there are individual circumstances
which will be handled through an IEP process or a 504 plan.

Level 1 (Red) - At this level, schools, grade level or classrooms will be provided with remote
learning.

Domain Description/Considerations

Type of
Instructional
Programming.

● Distance learning only via asynchronous/synchronous methods.
● Specific learning “expectations and guidelines” will be set per grade level

similar to current:

○ PK-5 Learning Guidelines
○ 6-8 learning guidelines
○ 9-12 learning guidelines

Technology ● All students have access to devices for utilization at home. Families in
need of assistance with technology will reach out to the Technology
Department for assistance.

● Technology help is available at this link:
● Staff will utilize technology support ticket system K-12 for all tech related

problems.
● Google classroom will remain the common platform for student work in

grades PreK-12.
● Student google emails will be opened up for grades 3-12 with restrictions

for grades 3-4.
● Any use of Video Conferencing will follow RSU5 PROTOCOLS.
● RSU5 has a technology landing page with resources for staff, students,

and parents.
● Technology staff will provide tutorials and professional development to

staff so they can utilize the online apps selected.
● Staff will clean/disinfect devices in accordance with MDOE/CDC

guidelines.
● Assistance will be provided in instruction to students who have limited

experience with keyboarding or with technology.
● Assistance will be provided in instruction for parents to access technology.

Staffing ● All district school staff are considered “essential staff.”
● All sick/personal time should be recorded using usual protocols.
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● “High Risk” individuals who normally would be on site working (custodians,
nutrition, etc.) may be allowed to remain home with specific permission
from the Superintendent.

● Teachers and educational technicians and other instructional support
personnel work from home but may be allowed to enter buildings for
specific reasons as long as scheduled through building principals.

● Nutrition staff will continue to prepare and provide meals. All workers at
the production and distribution sites will follow the most current CDC
COVID-19 guidelines for food and employee safety.

● Bus Drivers will be assigned maintenance or cleaning work.
● Other personnel may be assigned work outside of their normal

performance responsibilities or areas.
● All staff are required to be available during normal work hours and will be

provided with clear guidance on notice of, and expectations for, flexible
hours (e.g., work outside “normal” hours, if necessary).

● Administrative offices will remain closed to the public although personnel
may be at the offices to perform essential duties.

● Staff working on site will use protective gear, continue with proper hand
washing techniques, and ensure proper physical distancing whenever
feasible.

● Shared food will be restricted to commercially-produced and served by
one primary person using precautions.  Employees who bring their own
meals must wipe down appliances after each use. Employees must
maintain six feet social distancing when in common areas such as a
teachers’ room.

Special Education

FAPE

Instruction &
Services, & IEP

Evaluations

● DOE guidance will be followed and shared with staff and parents.
● IEP meetings will be held virtually.
● RSU 5 Special Education staff will provide FAPE to students with

Individualized Education Plans.
● RSU5 will continue to provide accommodations for students with IEPs/504

plans.
● Student formal and informal data will be collected (as feasible) to track

student progress in meeting IEP goals.
● When needed, special education staff will provide consultations to general

education teachers to support students with disabilities.
● Special education staff will provide consultations, resources, and office

hours to families to help support students receiving virtual learning.
● Staff will assess and document student progress toward meeting IEP

goals.
● Staff will provide speech, OT/PT, social work services according to the

student's IEPs.
● Initial and triennial evaluations will be administered in-person.

Gifted and Talented ● GaTE support will be provided to all identified GaTE students via remote
or in person learning aligned in the same manner they are normally
delivered.

● Specific intervention/extension activities will be provided to students as
needed.

● GaTE teachers will continue to collaborate with the student’s teachers.
● GaTE identification process may be modified based on whether students

are back in school and what assessment data are available
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Response to
Intervention

● Student data reviews will be conducted to determine the need for SAT
referrals.

● Intervention support for qualified students will be provided remotely by RtI
staff in collaboration with  teachers.

○ Support provided approximately 1-2 times per week in addition to
regular education support.

● Students may be added to caseloads based on academic and SEL needs.

Adult Education ● HiSET testing preparation will be held via video meets.
● As necessary, utilize a list of AE offices providing in-person testing

(maintained by state AE office).
● College success courses will be held via video meets.
● Advising/counseling will be provided via video meets.
● English learners’ instruction will be provided via video meets.
● Other online programs such as Hi-SET Academy may be used to provide

instructional materials for adult learners.
● CTE courses that can be offered online will be; others may be canceled or

postponed.

Enrichment
Programs

● In-person enrichment courses will not be held.
● Instructors who are able and willing to offer programs in a virtual

environment may do so.

Recreation
Programs

● In-person recreation programs will not be held.
● Instructors who are able and willing to offer programs in a virtual

environment may do so.

Laugh & Learn ● Follow Maine CDC Child Care Guidelines. 4/28/21 version here.
● No in-person programs will be held.
● Preschool teachers will establish one or more “Morning Circle” meetings.
● Preschool teachers will communicate with families at least twice each

week.

Student/Family
Mental Health

Staff Mental Health

● Social work services for existing caseloads will continue.
● School counselors will reach out to students/families regarding SEL and

mental health support.
● School counselors will accept new student referrals for SEL support.
● School counselors will refer students to the school’s SAT, CARE teams as

needed.
● SAT and CARE teams will determine further action based on

student/family needs.
● School counselors and/or social workers will identify and refer students to

outside mental health programs and agencies as necessary.
● School staff or SRO can provide “wellness checks” as needed to

students/families.

● Staff can seek support from administrators and/or Member Assistance
Program.

● Member Assistance Program will be posted on RSU5 website.
● School guidance counselors and/or school nurses will informally check on

staff.
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Facilities ● Close communication between facilities director and principals/staff is
needed to ensure coordination of the safe use of facilities.

● Custodial workers continue to work daily.
● Custodians provide daily cleaning of commonly touched surfaces used

during the day (office spaces, photocopiers, main entrance doors, phones,
etc.).

● Custodians will continue to do regular cleaning of all spaces daily
● The most current CDC COVID-19 Recommendations for Cleaning and

Disinfection of Community Facilities will be followed.

Transportation ● Some school buses/vans may be used to transport food for the School
Nutrition Program.

● Bus/Van drivers will be allowed to sign up for rotations for School Nutrition
Program work.  Those not assigned to SNP or other “delivery” work will be
assigned other maintenance/custodial work and paid according to
negotiated contracts.

● Buses/vans not in use will be thoroughly cleaned and parked at the
transportation garage.

● Buses/vans being used for transport as part of specific school nutrition
program requirements or mail delivery, etc. will be cleaned before each
use according to the CDC COVID-19 Recommendations for Cleaning and
Disinfection of Community Facilities.

School Nutrition ● All school meals are free for all students through SY 22, irrespective of
whether they are served in school or consumed at home.

● Eligibility and availability of meals to families during a school closure will
be in accordance with the most current USDA school meal rules and
waivers.

● Availability of meals during school closures will be communicated to
parents, staff, students and the community as soon as they are available.

● RSU5 will continue to coordinate with local, county and state resources to
ensure that student needs are met during any school closures.

● All workers at the production and distribution sites will follow the most
current COVID-19 guidance for food and employee safety.

School Health
Offices

● Health offices are closed during this time.
● School nurses are available to address student medical issues when

appropriate (situations that require communication between school nurse
and school staff).

● School nurses will contact staff and provide medical advice to address
students’ medical and mental health needs.

● School nurses will connect families with community or agency resources
to address family situations and needs.

● School nurses will collaborate with teachers to address student specific
health concerns during remote learning.

● School nurses will contact families to support students with chronic or
underlying medical conditions.

● School nurses will be in contact and communication with DOE Nurse
Consultant.

● School nurses will be in contact with Maine CDC and local medical
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professionals.
● School nurses will serve as a resource to staff related to current Covid 19

research.
● School nurses will assist with delivery of the school lunch program as

needed.

Co Curricular
Programs ● Red Co-Curricular Plan will be followed.

Athletic Programs ● RSU5 Athletic Dept - Distance Learning Plan - Level 1 RED
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