10.

11.

12.

REGULAR MEETING OF RSU NO. 5§ BOARD OF DIRECTORS
WEDNESDAY- FEBRUARY 2, 2022
FREEPORT HIGH SCHOOL - CAFETERIA
6:30 P.M. REGULAR SESSION

AGENDA

Call to Order:
The meeting was called to order at p.m. by Chair Michelle Ritcheson
Attendance:

—Colin Cheney ___Jill Piker

__Candace deCsipkes —_Maura Pillsbury

____Jennifer Galletta ___Michelle Ritcheson

—_ Susana Hancock __Valeria Steverlynck

___Elisabeth Munsen ___Madelyn Vertenten

___Dung Nguyen Brady Grogan — Student Representative

___Piper Williams — Student Representative

Pledge of Allegiance:
Consideration of Minutes:
NA
Adjustments to the Agenda:
Good News & Recognition:

A. Report from Board’s Student Representative (10 Minutes)
Public Comments: (10 Minutes)

Reports from Superintendent: (10 Minutes)
NA

Administrator Reports:
NA

Board Comments and Committee Reports:
NA

Policy Review:
NA

Unfinished Business:

A. Budget Review:

Budget Update — Becky Foley (10 Minutes)

Mast Landing School — Emily Grimm (20 Minutes)
Freeport Middle School — Ray Grogan (20 Minutes)
Freeport High School — Jen Gulko (20 Minutes)
Athletics — Craig Sickels (20 Minutes)

VR
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13.

14.

15.

16.

17.

18.

New Business:
A. 2022-2023 Freeport High School Program of Studies — Jen Gulko (15 Minutes)

Personnel:
NA

Public Comments: (10 Minutes)
Executive Session:
A. To enter into Executive Session as outlined in 1 M.R.S.A § 405(6)(A) for the purpose of

discussing a personnel matter.

Motion: 2nd : Vote:

Action as a Result of Executive Session:

Motion: 2nd : Vote:

Adjournment:

Motion: 2nd: Vote: Time:




FY 2023 BUDGET: SCHOOL BOARD BUDGET WORKSHOP PRESENTATION

Building/Program: Mast Landing School

What key issues and priorities are you trying to address in your proposed budget?
(Administrators identified the following three focus areas: maintain class sizes, increased
student support, and maintaining adequate staffing)

The drafted budget includes one additional teacher for the incoming 3rd grade, which will
enable us to ensure that class sizes remain at or below district targets. This parallels the
number of grade-level teachers currently serving the cohort in the 2nd grade.

Additionally, one full time ed tech III (32.5 hours/week) is included in the budget to ensure
we can maintain fidelity to tier Il interventions (literacy, math, and behavior) despite sub
shortages. Additionally, this role will provide short-cycle interventions for students in the
classroom when not utilized to cover staffing needs.

How do these priorities align with the district’s four strategic objectives?

Ensuring that our current intervention services can provide daily service to students (even
during staffing shortages) helps to strengthen the social/emotional supports and systems
in place to meet the needs of our learners, particularly those students who receive RTI B
support. Additionally, this work supports strategic goal 2, ensuring that students regularly
engage in meaningful student centered learning (via the targeted supports provided
through RTI).

FY 2023 Projected Enrollment / Class Size Ratlo by Grade

Grade Students Teachers Class Size
3 88 5 17-18

4 80 4 20

5 77 4 19-20
Total 245 13

Staffing Adjustments to Budget in FY 22 | Staffing Adjustments to Budget in FY 23

Increased literacy specialist 0.2 (resulting
in a full-time position) - $17,400

Additional teacher due to enrollment (3rd
grade) - $87,000

Additional ed tech to promote fidelity to
Tier Il intervention via sub coverage and
classroom-based interventions - $37,000




Increase in office secretary by 3
hours/week (from 15 to 18) to ensure daily
office support - $1924

Additional six work days for administrative
secretary to support summer and school
break work (enrollment of new students,
ordering, materials preparation, etc.) $1225

Other significant FY 23 requests in budget and need (Supplies, Equipment, etc).

RTI B Programming (BOUNCE): $600 to support field-based learning for intervention
programming

Books: $500 to supplement new classroom library in 3rd grade

Professional learning: $300 for professional learning opportunities for school counselor
(collaborative work across school counselor team)

Instrument repairs: $800 to address backlog of repairs on district instruments that have
accrued over several years

STEM Supplies: $1610 for supplies for STEM instruction




FY 2023 BUDGET: SCHOOL BOARD BUDGET WORKSHOP PRESENTATION .-
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Building/Program: Freeport Middle School

What key issues and priorities are you trying to address in your proposed budget?
(Administrators identified the following three focus areas: maintain class sizes,
increased student support, and maintaining adequate staffing)

The Freeport Middle School budget for FY 22-23 will continue focusing on several priorities
from the past few years. The proposed budget will allow for class sizes at Freeport Middle
School to remain between 18-20 students per class and allow us to teach Math and ELA
every day.

We will continue working as a staff on equity, diversity, and inclusion. The proposed budget
will allow us to build on this foundation that has been started. There is money available for
resources, curriculum, and professional development as determined to be needed. Two
added leadership stipends will assist in leading this work.

The proposed FY 22-23 school budget has added a RTI ed tech. This position will help in
several ways. They will work with students in small groups and push into classrooms to
provide extra support, with a specific focus on executive functioning skill development.
This position will also play a vital role in covering classes when teachers are out of school.

How do these priorities align with the district’s four strategic objectives?

The FMS budget requests focus on RSU5 strategic goals one and two. The budget provides
for class sizes between 18-20 students in all grades, including in math, reading, RTI-B
interventions, and class coverage when needed.

The added leadership team stipends and the new RT1 ed tech are to focus specifically on the
district goal for increased student support. The additional leadership team stipends will
focus on equity. This will benefit the school, allowing for greater teacher voice, increased
professional development, and furthering the equity work. The additional ed tech will
provide some added executive functioning skill development in small group settings and in
mainstream classes. This ed tech will also help cover classes when substitute teachers are
not available. The additional technical director will allow more students to participate in
the tech side of our drama productions. We currently have a tech director for one of our
two plays.

FY 2023 Projected Enrollment / Class Size Ratio by Grade

Grade Students Teachers Class Size
6 94 5.33 18-19
7 92 5.33 18-19
8 99 5.33 19-20
Total 285 16




Staffing Adjustments to Budget in FY 22 | Staffing Adjustments to Budget in FY 23

e Civil Rights Team stipend e 1RTI Ed tech ($37,000)

e Technical director (drama) stipend e Two additional Leadership Team
positions to support future equity
work ($4710)

¢ Technical Director ($1270)

Other significant FY 23 requests in budget and need (Supplies, Equipment, etc).

None



FY 2023 BUDGET: SCHOOL BOARD BUDGET WORKSHOP PRESENTATION

Building/Program: Freeport High School

What key issues and priorities are you trying to address in your proposed budget?
(Administrators identified the following three focus areas: maintain class sizes, increased
student support, and maintaining adequate staffing) '

The budget for FHS prioritizes increasing our academic support as well as student support
through co-curricular activities. We are requesting the following:

¢ 0.5 Ed Tech RTI position
e Jazz Band stipend

How do these priorities align with the district’s strategic objectives?

We believe that the priority of increasing our RTI position aligns closely to the goal of engaging
students in meaningful learning by increasing student support. The increase of our current part
time RTI ed tech position to a full time RTI position would also allow us to provide more targeted
support to students in need of additional time to build academic skills and understanding. A full
time position also supports our efforts to recruit the highest quality candidates as most need a full
time position. Currently we have a 0.5 position and this increase will enable us to make this a full
time position.

The addition of the Jazz Band Advisor Stipend will support our goals of engaging students in
meaningful learning and connection to our school community by engaging with the arts. In the past,
this has been a voluntary position and providing a stipend will ensure that this work and
opportunity for students continues.

Finally, our budget increases for supplies, equipment and fees helps to support our district and
school goals of promoting equity. Support from the budget to reduce or eliminate exam fees for
students as well as provide high quality equipment such as TI82 calculators helps to ensure that
students have some financial barriers reduced or eliminated when needed. Our increase in supplies
also helps to support and promote the arts as we continue to provide high quality programs and
resources despite increasing costs. The budget requests for instructional supplies as well as
professional development will allow us to continue to support teachers in their efforts to provide
meaningful learning opportunities for our students.

FY 2023 Projected Enrollment / Class Size Ratio by Grade

9th: 145 10th: 133 11th: 169 12th: 140 Total: 587

Staffing Adjustments to Budgetin FY 22 | Staffing Adjustments to Budget in FY 23

0.1 Ed Tech position 0.5 Ed Tech (RTI to full time position)
Civil Rights Team Stipend $18,500
Jazz Band Stipend

$1641




Other significant FY 23 requests in budget and need (Supplies, Equipment, etc).

SAT Exam for 11th Graders: $9300
AP Exam Fee Waivers/Reductions: $1000
TI82 Calculators: $1355
Textbook/Technology Data Management System: $2000
Increase of Art and Photo Supplies: $1875

Drama Supplies: $1870



FY 2023 BUDGET: SCHOOL BOARD BUDGET WORKSHOP PRESENTATION

Building/Program: Athletics - High School & Middle School

What key issues and priorities are you trying to address in your proposed budget? (Administrators
identified the following three focus areas: maintain class sizes, equity, increased student support,
and increased support in Finance Office)

 Continue to fund and support all sports/teams efficiently and effectively.
« Continue to support and champion the benefits of education-based athletics.

How do these priorities align with the district’s four strategic objectives?

Continued support and funding from the RSU community allows for student athletes to
experience joyful learning in a safe and nurturing environment. Student athletes regularly
engage in meaningful student-centered learning and work together every day towards the
attainment of a group goal, fully realizing the need to successfully live up to and fulfill the
individual’s role and responsibilities within a group/team setting. Partnerships with
community youth programs allow our young people to serve as role models for the
community and ambassadors for our programs. They serve as volunteers for our youth
programs, helping RSU5’s younger players develop. As coaches, instructors, and referees,
their influence on the Districts youth is a powerful educational tool. Coaches and
administrators work closely with the numerous booster, parent, and community groups to
provide a great environment for education based athletics and school and community
pride.

» See attached Sports, Schools, & the Maine Learning Results
e See attached Athletics & Activities

FY 2022 Projected Enrollment / Class Size Ratio by Grade

e See attached participation numbers

Staffing Adjustments to Budget in FY 22 | Staffing Adjustments to Budget in FY 23

Added: None
FHS Head Varsity Swim Coach ($4741)
- Actual increase $2217($2524 Asst/Yarm)

Other significant FY 23 requests in budget and need (Supplies, Equipment, etc).

» Home swim meets 22-23 season ($3341 - pool rental, officials, clock, scorer, admin, timers, etc.)
 GIHOC - increase from 7 to 9 participants ($1600)

« Golf - increased from 8 to 10 participants ($300)



SPORTS, SCHOOL & THE LEARNING RESULTS

The State of Maine Learning Results has had a tremendous impact on education. The Six Guiding
Principles have affected many schools’ program of studies, individual and cooperative teaching styles,
curricula, testing and assessment, staffing needs, and school budgets. Many connections and strong
parallels can be made between the athletic program goals and Maine's Learning Standards aimed to
ensure students are prepared for work, higher education, and citizenship. The Maine Learning Results
provide a ready framework for linking the contributions of education based interscholastic athletics to
educational objectives.

A collaborative and quality worker:

Student athletes work together every day towards the attainment of a group goal, fully realizing the need
to successfully live up to and fulfill the individual’s role and responsibilities within a group / team
setting.

An integrative and informed thinker - A creative and practical problem solver:

In the academic setting, the teacher constructs a test so the students can pass. In athletics, the gpposing
coach devises the questions so the athletes can fail. The athletes don’t even know what the questions are
going to be until the game begins, and once they figure them out, the opposing coach can change them
in the middle of the contest. The changing nature and variables of sports’ activities demand that student
athletes be creative and integrated thinkers. How student athletes respond, individually and collectively,
are important factors when facing uncertain and ever-changing obstacles.

A responsible and involved citizen:

No program draws such criticism and praise as student athletic programs. Athletics are a focal point of
our community, and our sporting events continue to provide a great environment for school and
community pride. Our young people serve as role models for the community and ambassadors for our
programs. They serve as volunteers for our youth programs helping RSUS’s younger players develop.
As coaches, instructors, and referees, their influence on the districts’ youth is a powerful educational
tool,

A clear and effective communicator:

Every coach and every classroom teacher will tell you that effective communication is essential to
success. Our athletes are placed in situations where communication and the ability to relate to others are
extremely important and vital. Communication skills are strengthened and tested at each practice and
game throughout the season.

A self-directed and lifelong learner:

Self-discipline and self-motivation are the cornerstones of success. In no other co-curricular discipline,
do you hear words like commitment, dedication, desire, loyalty, and sacrifice spoken so often or
meaningfully. Participation in athletics fosters the development of these positive characteristics. The
educational concept of “a healthy body - a healthy mind” certainly speaks volumes towards the benefits
of physical activity. Student athletes develop an appreciation of the value of exercise, sports and the
wise use of leisure time.



STUDENT - ATHLETE HANDBOOK

(The following excerpts are taken directly from the Student-Athiete Handbook)

PHILOSOPHY

To strive for excellence, while in and out of the arena of athletic competition. Interscholastic athletic
competition is a privilege reserved for individuals aspiring to the highest intrinsic values of pride,
integrity, sportsmanship, fair play, combined with a mastery performance of physical, mental, and
emotional skills.

The athletic arena is a forum used to challenge athletes, to test their expectations and to provide an
avenue for success, thus enhancing individual lifelong attributes of confidence, self-discipline,
accomplishment and responsibility to oneself, one’s school and ones community.

EDUCATIONAL MISSION

1. To contribute to the multi-dimensional development of the student’s mental, social, physical,
and emotional wants and needs.

2, To develop the whole person: to expedite positive personality development through the
participation in activities which foster characteristics of sportsmanship, loyalty, cooperation,
commitment, dedication, self discipline, sacrifice, respect for authority and respect for the rights
of others.

3. To provide opportunities that will allow the athletic program to serve as a laboratory where
students may cope with the problems and handle sitnations similar to those encountered in the
contemporary world. The laboratory should provide adequate and natural opportunities for:

understanding the individual’s role and responsibilities within a group/team setting;
- directed leadership and supervision that stresses self-discipline, self-motivation,
excellence and the ideals of good sportsmanship that make for winning and losing
graciously;

- provisions for the appreciation of the value of exercise, sports and the wise use of
leisure time, both as a participant and spectator;

- participation in situations that develop emotional maturity in learning to make decisions
under pressure;

4, To develop an understanding of the value of athletics in a balanced educational program.

5. To establish and maintain a positive image of Freeport High School and Freeport
Athletics.

6. To create a desire to always strive for excellence that will provide success in and out of the
athletic arena.



~ATHLETICS & ACTIVITIES ~

The function of school is not to help kids do well in school.
The function of school is to help kids do well in life.

Elliot Eisher
Professor, School of Education, Stanford University

Studies conducted by the American College Testing Service, the Educational Testing Service and the College Board
attempted to determine whether a student's success later in life could be predicted. The studies looked at the:

- College Entrance Examination Board's Scholastic Aptitude Test {SAT's)

- participation and achievement in school athletics/activities

- high school grades

- college grades

- ACT scores

They found that the only significant indicator and best predictor of fulure success was a student's
participation and achievement in student athistics/activities.

The study goes on io say that teens who were active in school athletics/actlvities were found to be most
fikely to succeed at their chosen profession and make creative coniributions to their communiiles. Not
useful as predictors were high grades in high school, high grades In college, high ACT scores, or the educational
level of a student’s parents.

Other Benefits and Implications

Studies performed by the National Federation of State High Schools, as well as, independent state associations and
organizations have shown that participation in athletics/activities reflect the following benefits:

- lower drop out rates

- fewer discipline problems

- higher school attendance

- higher grade point averages

- attend college more often than non athletes

- greater Involvement in community after graduation

- greater parental involvement in student's school life

- tend to focus on long-term accomplishments rather than short-term goals

In a word, participants in school athletics/actlvities are motivated to stay in school, like school and do well in school.

In addltion, A study by University of Oregon economist Glen Waddell and other researchers found that former
student athletes earned between 12 and 31 percent more at age 32 than their peers who had not participated in
sports. Former athletes also were more likely to find themselves in supervisory roles than thelr non-athletic peers.

“Nowhere do you find it in education like you find it in activities: That teachers are teaching what they want to
teach to students who are learning what they want to learn. Both are willing to work hour upon hour on their own
time after school so that everything that can be taught is taught and everything that can be learned is learned.”

Al Burr, Principal, Clayton, Missourl

THERE'S MORE TO BE LEARNED FROM ATHLETICS,
THAN ATHLETICS ITSELF.



RSU No. 5§ ATHLETICS

PARTICIPATION NUMBERS
FHS YEAR FALL WINTER __ SPRING Total - % total enroliment

00-01 158 145 134 233 57% (408)
01-02 159 138 154 242 59% (409)
02-03 190 161 150 264 64% (420)
03-04 186 151 164 260 60% (440)
04-05 225 152 170 293 65% (450)
05-06 222 151 167 296 66% (450)
06-07 185 124 153 255 60% (440)
07-08 168 118 125 226 51% (440)
08-09 141 108 148 220 52% (420)
09-10 190 125 156 253 59% (427)
10-11 220 150 185 297 60% (500)
11-12 226 170 196 312 60% (520)
12-13 211 155 204 311 60% (520)
13-14 215 169 177 208 59% (515)
14-15 196 173 186 281 57% (489)
15-18 210 190 210 313 61% (511)
16-17 220 204 215 318 63% (505)
17-18 226 192 230 334 64% (525)
18-19 242 180 2286 345 59% (580)
19-20 234 198 0 307 53% (580)
20-21 223 168** 215 319 52% (584)
21-22 230 161

DMS YEAR

09-10 50 45 44 87
10-11 69 61 52 99
11-12 73 64 67 109
12-13 64 68 63 80
13-14 59 62 60 89
14-15 45 56 53 79
15-16 67 57 52 100
16-17 72 61 81 88
17-18 65 59 70 93
18-19 89 53 57 90
18-20 57 38 0 76
20-21 28 26" ? ?

21-22 52 51



FMS YEAR FALL. WINTER ___SPRING Total
00-01 140 110 118 191
01-02 128 92 130 187
02-03 132 107 134 195
03-04 138 113 147 211
04-05 131 112 138 200
05-06 122 109 125 179
06-07 121 108 102 185
07-08 117 78 110 167
08-09 113 92 111 163
09-10 129 102 107 186
10-11 131 104 113 207
11-12 128 115 128 214
12-13 151 157* 120 245
13-14 139 136 121 219
14-15 143 126 111 212
15-16 182 124 122 246
16-17 142 128 116 213
17-18 158 117 124 213
18-19 147 120 121 199
19-20 157 125 0 202
20-21 123 72** 107 171
21-22 116 94

** Does not include indoor track, adjusted schedule for basketball & skiing

(*added Indocr track)



RSU 5 ATHLETICS - PROPOSED BUDGET PHASE IN

2010-11 $2500 Stipend - HS Asst. Nordic Ski Coach

$1333 Travel Expenses for Varsity / JV football

$1333 Travel Expenses for Indoor Track Meets

$1333 Travel Expenses for Outdoor Track Meets $6500
2011-12 $4827 * Stipend - Head Varsity Football Coach

$3935 * Stipend - Head Varsity Indoor Track Coach

$3525 * Stipend - Head Varsity Outdoor Track

$2600 50% Travel Costs - Indoor Track to Bowdoin

$2100 50% Travel Costs - Qutdoor Track to Bowdoin $16,987
2012-13 $3353 * Stipend - Asst Varsity Football Coach

$2929 * Stipend - JV Football Coach

$2500 * Stipend - Asst Varsity Indoor Track Coach

$2500 * Stipend - Asst Varsity Outdoor Track Coach

$2600 50% Travel Costs - Indoor Track to Bowdoin

$2100 50% Travel Costs - Outdoor Track to Bowdoin $15,982
2013-14 $1500 WMC Indoor Track Assessment

$800 WMC Qutdoor Track Assessment

$1500 HS Football Reconditioning

$3090 * Stipend - Varsity Winter Cheering

$2029 * Stipend - Middle School Football

$2500 * Stipend - HS Asst Alpine Coach $17,619
2014-15 $4000 Football Officials HS/MS (3000/1000)(actual $3400)

$3000 Supplies & Equip - Football HS/MS (2000/1000)

$500 Supplies & Equip - Indoor/Qutdoor Track

$2500 * Stipend - Varsity Fall Cheering $10,000
2015-16 $2500 * Stipend - Asst Middle School Football

$1900 * Stipend - FMS Indoor Track

$1900 * Stipend - DCS Indoor Track

$4000 Girls Ice Hockey - Co-op w/ Yarm & GNG

$1500 Supplies & Equipment - HS/MS Football (1000/500)

$250 Supplies & Equipment - HS Cheering $12,050
2016-17 $1900 * Stipend - HS PT Indoor Track Asst

$1900 * Stipend - HS PT Outdoor Track Asst $3800
2017-18 $250 Supplies & Equip — Indoor & Qutdoor Track (total $750)

$250 HS Football Reconditioning (total $1750)

$4000 Boys Ice Hockey - Co-op w/ S. Port & Waynflete

$1500 * Stipend - Head Coach Unified Basketball

$1000 * Stipend - Asst Coach Unified Basketball $7000
2018-19 $4000 B & G Swimming - Co-Op w/ Yarm $4000
2019-2021
2021-2022 $2217 * Stipend - Varsity Swim Coach (4t yr) $2217
2022-2023 $3341 Swim meets (3): officials, timing, pool rental, scorer, ete.  $3341

Explore feasibility of offering E-Sports 23-24
2023-2024

Revised Dec. 2021
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30 Holbrook Street, Freeport, Maine 04032
Ph: (207) 865-4706 Fax: (207) 865-2900

Jennifer Gulko Dana Clark

Principal Guidance Counselor
Charlie Mellon Liz Peirce

Assistant Principal Guidance Counselor
P. Craig Sickels Mandy Andreson

Director of Athletics Guidance Counselor
1-26-22

RSU5 School Board Members:

We have been working as a staff to revise and enhance the Freeport High School Program of Studies for the
2022-2023 school year. We sought feedback from members of all FHS departments, and the guidance team,
along with administration, has been working to make any revisions necessary. In addition to our Program of
Studies, we will continue to publish a separate Family Guide for FHS Instructional Practices, which outlines
our school processes tied to grading, reporting and instructional feedback practices. All four grades are
operating under the same grading, reporting and instructional processes, which is reflected in the Program of
Studies. We have made some changes to our course offerings as well as updates to some basic information
about our academic programs and these changes are outlined below:

Page 7 Updated school profile with current information

Page 17 Updated guidance counselor information for new counselor

Page 34 English electives Media and Social Media and Literature of Society and Self now open to
9-12th graders

Page 35 Addition of English elective class “Sports Media”

Page 36 Team Sports name changed to Team Games

Page 48 Lab fees have been eliminated from all courses

Page 65 Latin II, III & I'V descriptions updated

Page 75 R10 Foundations of Technology program description updated

Page 77 HVAC program description updated

Page 78 Academics updated, program descriptions for Social Studies 9 & 10 updated

Page 80 Updated Clubs & Activities, added Outdoor Club, Student Leadership Committee,

Student Advisory Leaders, Debate Club, Stock Market Club, Herpetology Club, Ultimate
Frisbee Club, Dungeons and Dragons Club

We look forward to the Class of 2026 joining our FHS community and to continuing to offer our students a
wide range of meaningful learning opportunities.

Respectfully,
Jen Gulko, Principal

Accredited Member New England Association of Schools and Colleges



rogram of Studies Overview

Introduction
The Freeport High School Program of Studies presents information about the courses offered at the

school. Students should use this book as they plan an appropriate academic program. Please recognize
that these courses are possible offerings for the coming year. A variety of factors, including the number of
students enrolled in a given course, will determine whether it is offered or not.

The Freeport High School Program of Studies also provides information about our Student Services
Department, its role in your student’s education, and the department’s processes associated with course
registration. Other support services are described as well. Graduation requirements for current and future
Freeport High School students are fully explained.

DISCLAIMER: Subsequent to publication of this catalog, Freeport High School reserves the right
to make changes in courses, program requirements, policy and regulations as circumstances,
funding, and enrollment dictate. There is no guarantee that any course listed in this catalog will be
offered in any given semester. The ongoing work of aligning the curriculum with the Maine
Standards will, of necessity, result in changes in course content. Students and parents will be
informed if changes in course content create a significant difference between the course descriptions
as it appears in this Program of Studies and the revised course content.

Table of Contents




Core Values and Beliefs

Mission:

Freeport High School is committed to integrity, community, perseverance, and creativity. We celebrate
individuality and empower students to achieve their highest personal aspirations in the pursuit of
excellence.

Values:
We value Integrity
e Those with integrity treat others and themselves with respect, honesty, kindness, and fairness.

We value Community
e Those who value community embrace relationships, celebrate diversity, display empathy, and
nurture well-being

We value Perseverance
e Those who persevere take ownership of their learning, embrace challenge, and aspire to achieve
their potential in the face of difficulties.

We value Creativity
e Those who are creative engage their world with a spirit of curiosity, take risks, and approach
problem solving in innovative ways.

Beliefs about learning: We are...
Learner-centered

e We believe that when we take responsibility for our learning, we are empowered to become
collaborative learners who are proficient at seeking support and are self-directed.

Critical thinkers

e We believe that when we examine a problem or challenge from multiple perspectives with an
open mind and a questioning spirit, we are able to enrich our understanding of the world.

Effective communicators

e We believe that when we articulate our thoughts and listen actively, we are able to effectively
engage others, collaborate within our community, and reflect on our strengths and weaknesses.

Problem solvers

e We believe that when we take initiative, use a variety of approaches and strategies, and learn from
both our successes and failures, we are able to solve complex and important problems.

Table of Contents




ccreditation

Freeport High School is accredited by the New England Association of Schools and Colleges, Inc., a
non-governmental, nationally recognized organization whose affiliated institutions include elementary
schools through collegiate institutions offering postgraduate instruction.

Accreditation of an institution by the NEASC indicates that it meets or exceeds criteria for the assessment
of institutional quality periodically applied through a peer group review process. An accredited school or
college is one which has available the necessary resources to achieve its stated purposes through
appropriate educational programs, is substantially doing so, and gives reasonable evidence that it will
continue to do so in the foreseeable future. Institutional integrity is also addressed through accreditation.

Accreditation by the New England Association is not partial but applies to the institution as a whole. As
such, it is not a guarantee of the quality of every course or program offered, or the competence of
individual graduates. Rather, it provides reasonable assurance about the quality of opportunities available
to students who attend the institution.

Inquiries regarding the status of an institution’s accreditation by the New England Association should be
directed to the administrative staff of Freeport High School.

Table of Contents
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ontact Information

SCHOOL & DISTRICT NUMBERS

Freeport High School Main Office 865-4706
Region 10 Technical High School 729-6622
Freeport High School Instructional Support Services 865-0928 x227
Ms. Becky Foley, Superintendent’s Office 865-0928, x221

ADMINISTRATION - 865-4706

Ms. Jen Gulko, Principal x225
Mr. Charlie Mellon, Assistant Principal x221
Mr. Craig Sickels, Athletic Director x222

SCHOOL COUNSELING & SUPPORT TEAM - 865-4706

High School Counseling Office x614
Ms. Dana Clark, School Counselor & x608
Ms. Liz Peirce, School Counselor x606
Ms. Mandy Andreson, School Counselor x610
Ms. Margarete Schnauck, School Social Worker X628
Mr. Matthew Howard, School Social Worker X626
Ms. Emily Guyer, School Nurse x210
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rincipal’s Letter

The Freeport Program of Studies is intended to provide both parents and students an overview of
Freeport High School’s academic expectations and an understanding of the various other
programs and supports available to students to promote success during their high school careers.

Freeport High School is a school community that prides itself on building strong relationships
with students and preparing them for high levels of success in college and/or careers after high
school. We are dedicated to pushing our students to become critical thinkers, creative
problem-solvers, perseverant learners and positive community members.

Our Core Values and Beliefs rest on the foundation that all students should be held to high
standards for learning, should be clear about what they are expected to learn, and should be given
regular feedback about their progress toward those standards as well as continuous support. We
provide opportunities for students to demonstrate the skills and knowledge that will support them
in reaching high levels of success in our ever-changing 21st century world and workplace. Our
faculty is working diligently to continue to implement, reflect on and refine instructional
practices that will support our students in reaching high levels of academic and personal success.

As we move into the 2022-2023 school year, we will continue to work to support the students of
Freeport, Durham and Pownal both in and out of the classroom. We will strive to provide a
challenging academic experience while encouraging our students to persevere and succeed. We
look forward to welcoming new members of our Freeport High School student body and
community.

Sincerely,

Jen Gulko, Principal Charlie Mellon, Assistant Principal
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School Profile 2021-2022

FREEPORT HIGH SCHOOL

30 Holbrook Street
L |  Freeport, ME 04032
M Main Office: 207-865-4706
Fax: 207-865-2900
www.fhs.rsuS.org
CEEB Code: 200385

COMMUNITY

‘?

Freeport High School is focused on guiding students to explore and
achieve their greatest potential across academics, athletics, and the arts
in an environment emphasizing social awareness and compassion. Our
graduates reflect this adventurous, inclusive and challenging spirit, and
are engaged citizens with a sense of responsibility and community.

Our students benefit from their close-knit community and values. We are
fortunate to be in a beautiful area of Maine and the home of L.L. Bean.
We are an international tourism and retail powerhouse annually hosting
over 400 times our resident population in visitors. Employment is plentiful
in the service industry, and many of our students grow up developing the
grit and determination that can be built by having a challenging job while
also tuning their interpersonal skills with visitors to our community from
all over the globe.

CURRICULUM

Freeport High School is one of Maine’s leaders in transitioning to a
proficiency-based curriculum. We emphasize engagement and learning
over seat-time and encourage students to explore their own directions,
but do so in a manner that ensures a student masters the critical
concepts outlined in Maine’s Learning Results.

Freeport High School offers Advanced Placement (AP), Honors (H), and
college preparatory level classes. As a function of the small size of our
school and the scheduling challenges that sometimes presents, it is not
possible for a student to take all the AP courses offered in any given year.
However, all students are provided with laptops and have access to
Virtual High School (VHS) and other online courses at all levels, including
AP.

* Additional Courses are offered through: Maine Region Ten Technical
High School, Morse Street Early Pre-Apprenticeship, JIMG (Jobs for Maine
Graduates), Edmentum PLATO, Virtual High School, Work Study, APAME
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Dr. Becky J Foley, Superintendent
Jennifer Gulko, Principal

Charlie Mellon, Assistant Principal
Craig Sickels, Athletic Director

Counselors:
Dana Clark, Liz Peirce, Mandy
Andreson

SCHOOL

Accreditation: New England Association of
Schools and Colleges

Total enrollment: 602

Total Senior class: 161

Special Education: 12%

Free and Reduced Lunch: 16%

Our school is built from the communities of
Pownal, Durham and Freeport, Maine.
Freeport High School regularly scores in the
top 10% of all Maine high schools on
standardized tests, but we encourage our
students to look beyond those numbers and
create and embrace their own learning
goals.

GRADUATION REQUIREMENTS

20 Credits Total

English 4
Math 4
Social Studies 3
Science and Technology 3
World Language 1
Visual and Performing Arts 1
Health 5
Physical Education 1
Electives 25
7



COVID

During the 2019-2020 school year FHS shifted to remote instruction for our entire school population in March of 2020 due
to the pandemic. Our philosophy on grading and support for students during the pandemic was to provide flexibility and
compassion while monitoring academic progress. Classes were primarily asynchronous. Students had the choice to receive
a numeric grade for Semester 2 or receive a “Covid-Pass.” For students who were not able to pass the course due to a
myriad of circumstances, transcripts will reflect “NCC: No Credit-Covid.” Students were also given the option to attend
summer school to complete their classes.

During the 2020-2021 school year we followed a hybrid model where students received a combination of in person and
online instruction (both synchronous and asynchronous). Some students opted for a fully remote schedule, which was
customized using online platforms including VHS Learning, BYU High School Independent Study, Edmentum Plato, and
APAME. Some of the remote students also participated in remote courses taught by RSU5 remote teachers and
synchronous courses offered by FHS when available. We returned to 5 day in person instruction at the beginning of April
2021. Grading returned to the 0-100 scale for both academic and habits of work. Habits of Work scores continue to be
calculated separately and are reflected on student transcripts.

HONORS COURSES

ENGLISH MATHEMATICS SCIENCE SOCIAL STUDIES VISUAL + PERFORMING ARTS
AP Language & Calculus AB Biology U.S. History Art & Design
Composition Calculus BC Environ. Science World History Art History
Literature & Statistics Physics C: Mechanics Music Theory
Composition
HONORS English 9 Geometry Earth Systems Science Foundations of Art
English 10 Algebra | Biology Chamber Choir
Algebra ll Chemistry
Pre-Calculus
8
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POST SECONDARY PLANS: CLASS OF 2020 ASSESSMENT GRADE

3% GAP Year

q
‘ 2% Armed Forces

[ 3K |
' ' 161 Students

62% 4-Year College

16% 2-Year College

17% Employment
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Class of 2022 SAT Mean Scores: FHS 11th Grade
April 13,2021 Administration
FHS State National
Reading 540 540 508
Math 520 521 496
Total 1060 1061 1004

AP DATA

SCORE 3 OR ABOVE: 63%

250
3 66 Students
EXAMS 4 38 Students
5 25 Students
134
STUDENTS



GRADING SCALE

GRADE POINT AVERAGE

Grade Grade Pt. Value Grade Value
Class of 2021 GPA
A 93-100 H Honors g
B 85-92 HP High Pass 4
77-80 93-100
11%
C 77-84 P Pass m._-
D 70-76 \\Y% Withdrew
F 0-69 F Fail -y v
NC No Credit |
NCC No Credit COVID =
wC Withdraw COVID
IEC Insufficient
Evidence COVID
Honor Roll:

High Honors = All grades 93 or above
Honors = All Grades 83 or above

Beginning with the Class of 2000, Freeport High School will not
report rank in class. Freeport designates summa cum laude with
distinction (96-100), summa cum laude (93-100), magna cum laude
(89-92), cum laude (85-88) and rounds to the nearest whole number.

COLLEGES
The following is a partial list of the colleges at which the graduates of 2021 were accepted:

American University

Appalachian State U.

Assumption College
Bennington College
Bentley University
Boston University
Bowdoin College
Brandeis University
Bryant University
University at Buffalo
Carnegie Mellon U.
cmcc

Clark University
Columbia College
Columbia University

Covenant College

U. of Connecticut
Culinary Inst. of Am.
U.of Delaware
University of Denver
Dickinson College
Elon University
Emmanuel College
Endicott College
Florida Southern C.
Franklin Pierce U.
Gordon College
Grand Valley State U.
University of Hawaii
Hobart Williams Smith

Hofstra University
Husson College

Johnson and Wales U.

Lasell University
Leiden University
Loyola Marymount U.
KvCC

Maine College of Art
Maine Maritime

U. of ME Farmington
U. of ME Orono

U. of Massachusetts
U. of Minnesota
Marist College
Middlebury College
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Mt. Holyoke College
U. Of New England

U. of New Hampshire
Northeastern U.
Ohio State University
Penn State

Pratt Institute
Providence College
Quinnipiac University
U. of Rhode Island
Radford University
Roanoke College
Roger Williams U.
Sacred Heart U.

Saint Joseph’s College

St. Lawrence University
Simmons University
SMCC

U. of Southern Maine
SUNY Maritime
Syracuse University
Thomas College

U. of Toronto, Canada
Tufts University

U. of Vermont

Virginia Tech.

Western New England U.
Wheaton College

WPI

YCCC
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raduation Requirements

Before entering high school, students need to know the standards for attaining a high school diploma in
order to plan an appropriate, sequential, educational program to meet that goal.

The Superintendent, through the high school principal or other designee, shall be responsible for making
accurate information concerning diploma requirements available to incoming students and their parents
prior to the start of their ninth grade school year. A copy of this policy will be disseminated to all
incoming ninth grade students at the time of course selection. This policy will also be included in every
edition of the high school student handbook and Program of Studies.

The School Board has approved the following schedule of minimum requirements for graduation, which
includes minimum requirements specified by the State of Maine. The Board is aware that current law and
regulations are subject to change.

The School Board expects the Superintendent/designee to inform students and parents as soon as
practicable of any additional State-imposed standards that must be met before students may be awarded a
high school diploma.

DIPLOMA REQUIREMENTS FOR STUDENTS

As a minimum for graduation from high school, students must have completed successfully a total of 20
one-year course equivalents (credits) at the secondary level (grades 9 through 12).

High School Graduation Requirements for Freeport High School
Graduation Requirements: 20 required credits to earn diploma
1. English Language Arts (4 credits)
Math (4 credits)
Science and Technology (3 credits)
Social Studies (3 credits)
Physical Education (1 credit) and Health (.5 credit)
Visual and Performing Arts (1 credit)
World Languages (1 credit)*
Electives (2.5 credits)

® NNk

*May apply for a waiver to substitute with an elective credit. Must have sound rationale and
administrative approval as part of the waiver process.

11
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Twelve and one-half (12 12) required credits are specified by the State of Maine. They are:

English - 4 credits;

Social Studies and History, including one year of American History and Government - 2 credits;
Mathematics - 2 credits;

Science, including at least one year of laboratory science- 2 credits

Visual & Performing Arts, which may include art, music, or drama - 1 credit;

Health - 1/2 credit; and

Physical Education - 1 credit.

ammETORE

In addition, the Board requires the following eleven and one-half (7 12) credits:

Two and one half elective credits — 2.5 credits

An additional one year of social studies — 1 credit;
Two additional years of math — 2 credits;

One additional years of science — 1 credits;

Level 1 & Level 2 PE Class

One year of a world language — 1 credit;

mEmoaw>

Elective credits may be selected by the student based upon the student's interests, abilities, and the
requirements of the field that the student plans to enter upon graduation.

In order for a student to participate in graduation, the student must have successfully completed all of the
above-listed requirements.

Minimum Enrollment for All Students
Each Freeport High School student is required to enroll in an academic program which totals a minimum
of 6 credits each year. However, it is recommended that each student enrolls in 7 credits per year.

Alternative Means of Earning Credits
A student who is deficient in these requirements or wishes to meet these requirements through alternative
means may earn and apply credits toward graduation in accordance with the provisions of this section.

A student who wishes to meet a credit requirement through an alternative method must have prior written
approval as specified through this section. A student may earn credits with prior written approval from
his/her guidance counselor and the high school principal as follows:

Early college/dual enrollment courses

Career and technical education programming

Online/virtual learning for credit recovery and/or courses not offered at FHS
Apprenticeships, internships and/or field work

Community service

Exchange programs

Independent study

Alternative education/“At Risk” programming

Adult education

Summer school courses

12
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e Other academic program approved by the High School Guidance and
Administration.

Each pathway must provide a quality learning experience comparable in rigor to the school unit’s own
course offerings.

A student who has failed a course in the above-listed requirements may, with prior approval, receive
credit for that course through a successful completion of a postgraduate course, a state approved Adult
Education course(s) or a state-approved summer school program. Credit for a course may also be received
if approved by the High School Principal in advance of registration. The student may participate in the
next regular graduation ceremony following successful completion of the requirements.

A student who is granted early admission to an accredited college or university may use college
coursework for graduation and may thereby graduate with his/her class upon successful completion of the
course(s) needed for graduation if he/she requests and is granted permission from the high school
principal to do so. A course being used to meet high school graduation requirements must meet minimum
high school contact hour requirements and the high school’s course outcome requirements.

Students following a traditional pathway must be enrolled in the equivalent of at least 6 full year courses
in each of their high school years unless redefined through a personal learning plan, PLP, approved by
both the high school guidance department and administration.

STUDENTS RECEIVING SPECIAL EDUCATION SERVICES

A student with a disability, as identified in 20-A MRSA §7001(1-B), who achieves proficiency as
required in 20-A MRSA §4722-A(1), as specified by the goals and objectives of the student’s
individualized education plan (IEP)will be awarded a diploma.

INFORMING STUDENTS AND PARENTS

The Superintendent/designee will inform students and parents as soon as practicable of any State-
imposed proficiency standards/requirements that must be met before students may be awarded a high
school diploma, but prior to the start of the class cohort’s 9th grade school year.

ADDITIONAL CONSIDERATIONS APPLICABLE TO THE AWARDING OF A DIPLOMA
FROM FREEPORT HIGH SCHOOL

This section applies to all students, in all graduation classes.

A.Transfer Students
For students who transfer to Freeport High School from another state or from an educational program
that is not required to be aligned with the content standards and Guiding Principles of the system of
Learning Results, the Freeport High School Principal and Guidance Department shall determine the
value of the student’s prior educational experience towards meeting graduation requirements.

13
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. Home-schooled Students

For previously home-schooled students wishing to receive a diploma from Freeport High School, the
Freeport High School Principal and Guidance Department shall determine the value of the student’s
prior educational experience toward meeting graduation requirements.

. Delayed Awarding of Diplomas

A student who leaves Freeport High School to attend an accredited, degree-granting institution of
higher education may upon satisfactory completion of the freshman year be awarded a high school
diploma, provided that the student has notified the principal at the time of the early admission.

. Early Awarding of Diplomas

A student who has met the State’s and the School Board’s diploma requirements in fewer than four
years of high school will be awarded a diploma.

. Extended Study

Students are eligible for extended years of study to complete the requirements of a diploma if they
have not reached the age of 20 at the start of the school year. Students eligible for extended years of
study may be referred to adult education or other resources suitable to young learners. Extended study
for students with disabilities shall be specified in the student’s Individualized Education Plan.

F. Certificate of Completion

The School Board may provide a certificate of completion to a student who leaves school having
completed four years attendance as a full-time high school student who has earned/completed the
required credits or courses/learning experiences but has not met Learning Results proficiency
standards that may be mandated by the State.

G. Participation in Graduation Ceremony

H.

A student must complete all School Board requirements for a high school diploma or certificate of
completion in order to participate in graduation exercises.

Honors and Awards at Graduation
Student academic achievements will be grouped within numerical bands and utilized to identify,
report and reward individual accomplishments for purposes of graduation. These bands will include
three Honor Bands which will identify those graduating seniors who at the end of the 7th semester
have a Grade Point Average of:

Summa Cum Laude (with highest honors): a minimum GPA of 92.5

Magna Cum Laude (with great honors): a minimum GPA of 88.5

Cum Laude (with honors): a minimum GPA of 84.5

14
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uiding Principles

The Guiding Principles are a set of “cross curricular skills” that must be taught and demonstrated by all
students to best ensure that ALL students are career and college ready. We fundamentally believe that
these principles should be the foundation of our educational program and, therefore, these principles will

be introduced and incorporated in various learning experiences.

The Guiding Principles state that each Maine student must leave school as:

A. A clear and effective communicator who:

Demonstrates organized and purposeful communication in English and at least one other
language

Uses evidence and logic appropriately in communication

Adjusts communication based on the audience

Uses a variety of modes of expression (spoken, written and visual and performing including the
use of technology to create and share the expressions)

B. A self-directed and lifelong learner who:

Recognizes the need for information and locates and evaluates resources

Applies knowledge to set goals and make informed decisions

Applies knowledge in new contexts

Demonstrates initiative and independence

Demonstrates flexibility including the ability to learn, unlearn and relearn
Demonstrates reliability and concern for quality

Uses interpersonal skills to learn and work with individuals from diverse backgrounds

C. A creative and practical problem solver who:

Observes and evaluates situations to define problems

Frames questions, makes predictions and designs data/information collection and analysis
strategies

Identifies patterns, trends and relationships that apply to solutions

Generates a variety of solutions, builds a case for a best response and critically evaluates the
effectiveness of the response

Sees opportunities, finds resources and seeks results

Uses information and technology to solve problems

Perseveres in challenging situations

15
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D. A responsible and involved citizen who:

Participates positively in the community and designs creative solutions to meet human needs and
wants

Accepts responsibility for personal decisions and actions

Demonstrates ethical behavior and the moral courage to sustain it

Understands and respects diversity

Displays global awareness and economic and civic literacy

Demonstrates awareness of personal and community health and wellness

E. An integrative and informed thinker who:

Gains and applies knowledge across disciplines and learning contexts and to real-life situations
with and without technology

Evaluates and synthesizes information from multiple sources

Applies ideas across disciplines

Applies systems thinking to understand the interaction and influence of related parts on each
other and on outcomes

16
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uidance Department

Office of Student Services
The purpose of the Student Services Program is to actively promote the academic, emotional, and social

development of all students in ninth through twelfth grades. As an integral part of the total educational
program, developmental student services builds on the resources of an excellent faculty, positive
parent-school relationships, and a supportive community. The Office of Student Services provides
direction for positive academic, extracurricular, and vocational outcomes for all students.

A developmental and preventive approach that enhances personal well-being and self-esteem has been
designed with the understanding that it is both a process and a program. Learning experiences are
provided which foster lifelong skills and attitudes necessary for high achievement, personal self-worth,
and respect for the earth and its inhabitants.

Student Service Goals
e To provide students with services responsive to their academic, social, and emotional needs

To enable students to learn about themselves and their relationships with others

To coordinate with the overall school program

To develop career awareness, academic options, and life-planning skills

To form relationships with community agencies

To promote early intervention and continued services for identified at-risk students
To prepare students to apply to college, technical/vocational school, or other program

Guidance Counselor Assignments
Students in grades 9-12 are assigned to guidance counselors by last name:

Class of 2023

A-F: Ms. Dana Clark
G-M: Ms. Liz Peirce

N-Z: Ms. Mandy Andreson

Class of 2024 and Beyond
A-G: Ms. Dana Clark
H-O: Ms. Liz Peirce

P-Z: Ms. Mandy Andreson
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ost-secondary planning

If post-secondary education is desired, admission recommendations should be strongly
considered when planning the high school program. Since these recommendations vary greatly
among post-secondary schools, the best source of information is the individual college or
university website. Students should view the websites of a broad range of colleges they are
considering to make sure that they are covering the requirements. Additional references are

available online and at local bookstores.

Serious consideration is given by college admission representatives and by employers to
character, personality, work experience, and extracurricular activities. Most colleges prefer that
students pursue more challenging courses during their senior year.

FOUR-YEAR SCHOOLS

4 years of English

3 years of Mathematics

2-3 years of Laboratory Science
2-3 years of Social Studies

2 years of World Language

HIGHLY SELECTIVE SCHOOLS

4 years of English

4 years of Mathematics

3-4 years of Laboratory Science

3-4 years of Social Studies

3-4 years of World Language

*Honors and Advanced Placement Courses
are strongly encouraged for most schools

TWO-YEAR PUBLIC AND PRIVATE SCHOOLS

Associate degree program recommendations vary widely, from needing a high school diploma
to satisfying recommendations similar to four-year schools.

Transfer programs usually require the same subjects as four-year schools.

VOCATIONAL SCHOOLS

4 years of English

2-4 years of Mathematics

1-2 years of Laboratory Science

TECHNICAL SCHOOLS
Recommendations differ widely. Some may
include a high school diploma and physics
plus four years of mathematics.
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cademic Support

Interventions

FHS has instituted interventions designed to ensure all students can meet increasingly rigorous academic
standards and feel supported in doing so. Some interventions are designed to increase the basic skills
necessary to succeed in a range of courses, while others are set up to create additional time and instruction
so that lessons are reinforced and extra practice moves all students toward meeting all standards. Below
are descriptions of our intervention offerings.

Math and Writing Centers
The Math and Writing Centers work with students at all levels of ability. Students are assisted

individually in various writing and math tasks. Teachers assigned to the Writing Center work with
students on assignments from all disciplines and keep copies of running assignments to maintain clarity in
directives to students. Similarly, teachers assigned to the Math Center work with students on problem sets
assigned by the students’ classroom teachers as well as remediate skills and help students prepare for
upcoming assessments. Students can schedule appointments in the Writing and Math Centers and are also
able to come in on an impromptu, drop-in basis if time is available. Students may also be assigned by a
classroom teacher or school counselor when it has been deemed that the student requires extra support.

Callback System

The Freeport High School Callback System takes place during our advisory period on one, two or three
days of the week (depending on other scheduled events during advisory). The purpose of this program is
to ensure that all students have time built into their schedules to receive targeted support in all content
areas as well as enrichment opportunities. We have developed a system where each teacher is able to
“call back” students that they need to see during this period. A teacher may call back a student for a
number of reasons, such as:

Additional and targeted academic instruction
Review of work with student

Opportunity for making up missing/absent work
Work on/complete an assignment

Teachers select students online at the start of the week and students receive an email from the teacher that
states the day they are to meet with the teacher and the reason the student has been called back. Attending
a callback session is not optional; students are required to meet with this teacher. In addition to working
with a particular teacher, we offer enrichment opportunities for students. These may include participating
in a Student Summit to discuss a school policy, working with guidance counselors to build skills in using
the Naviance program, or attending a presentation about a particular program such as City Term or the
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Peace Corps. Students who are not called back on a particular day remain in their advisory with their
advisor and have an opportunity to work on school assignments.

Guided Study Halls
Purpose: To create a more focused, supportive and personal environment for students during the study
hall period.

Placement/Enrollment:

e Oth grade students are almost always placed in guided study halls. Placement of students in
grades 10-12 depends on space availability and grades.

e Any student (or parent of a student) in a general study hall can request to be placed in a guided
study hall if there is space and the student is looking for a more structured study hall
environment.

Students are placed in the guided study hall for a minimum of one semester.
Students are placed in a guided study hall for either a half period or a full period, depending on
their schedules

Response to Intervention (RTI) and SAT (Student Assistance Team)

Utilizing a variety of strategies and approaches, FHS strives to meet the needs of all learners. It is
essential that FHS has an approach that employs a system of support that provides each student an
opportunity for both behavioral and academic success. The development of personalized academic plans
for struggling students is pivotal. These services vary in complexity based on need. The goal is to
support students in reaching academic and personal success including their grades, attendance and
behavior. Students are referred to the SAT team and to administration for potential implementation of
individualized interventions based on current academic and personal progress.

Gifted and Talented Services

Identified Gifted and Talented students at the High School level are on a consultation basis. Students will
meet with the GT teacher to determine the level of services needed to ensure academic success. Students
may opt to meet with the GT teacher to discuss college exploration, other outside opportunities, ways to
advocate for their education, etc. The GT teacher is available for appointments via email. The GT teacher
also consults with classroom teachers to help assist in differentiating for the GT learner's needs.
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Additional Support Services

Advisor/Advisee Program

Although FHS is a small school, it has a diverse student body with a great variety of needs: intellectual,
emotional, and social. The school offers a strong curriculum and many co-curricular activities. To
complement these aspects of school life and to ensure all students’ growth and learning, the faculty and
administration want to provide a strong support network for each individual student to help develop
interpersonal skills. Each student will benefit from having a contact person, an advisor, who is responsible
for helping him or her manage the multiple demands on time and energy.

The FHS Advisor/Advisee Program provides communication and support among students, staff and
parents through individual and group meetings. All advisors in the program are committed to helping

students:
e Understand themselves and others better
e Identify their interests and abilities
e Participate effectively in academic and co-curricular offerings
e Develop skills for lifelong learning
e Accept responsibility for their academic and personal growth in order to have a positive influence

on the school and community.

In addition to working to increase aspirations and build strong relationships with students, advisory will
be used for academic support and enrichment with their core teachers. Students will use this time for
homework, for remediation, or for extra help.

School Nurse/Health Services

The primary goal of the student health service is to promote optimal health in order to maximize each
student's ability to learn. Services include consultation and education regarding adolescent health
concerns, health appraisal and referral, disease and injury prevention and first aid. The health office is
responsible for maintaining individual student health records and often serves as a liaison between school
personnel, families and community resources. The school nurse welcomes students to drop in at any time
with questions or concerns. We ask that you notify us of any changes in your health status or emergency
contacts in order for us to provide you with appropriate service.
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Social Service Worker

Social work services are provided at Freeport High School by Licensed Clinical Social Workers, who
provide confidential counseling, referral, advocacy and facilitated family mediation and support. The
Social Workers serve as a liaison between teachers, students, and family or community providers.
Families or students in need of mental health support can access the social workers by appointment or
drop in. The School Social Workers are also involved in several initiatives to include Casco Bay Can,
Natural Helpers, Psycho-education related to substance use, and crisis support.

Special Education

Special Education programming is offered in all areas leading to graduation with a Freeport High School
diploma. Educational programs are specifically designed for students with appropriate support as
determined by the Individual Education Plan (I.E.P.) process.

Crisis Team

It is unfortunate, but always possible, that a crisis will occur that impacts the high school community.
Recognizing this, a team of school and community members has been formed and trained to respond to
such emergencies. The goal of the team is to facilitate a smooth and caring response in the event of a
crisis, realizing the importance of maintaining a normal school atmosphere while providing help for those
students and adults who need support. A crisis response plan includes management guidelines and
specific intervention strategies for responding to personal, school, or community emergencies that impact
the emotional and physical well-being of our students, staff, and community.
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rading System

NOTE: Freeport High School’s instructional practices and policies that are implemented school-wide
are outlined in detail in a separate document which can be found on the Freeport High School website.

Students are graded using a 0-100 point system, and Freeport High School does not use an accumulated
grade point average or any other method to determine a rank in class. Student academic achievements
will be grouped within numerical bands and utilized to identify, report and reward individual
accomplishments for purposes of graduation. These bands will include three Honor Bands, which will
identify those graduating seniors who, at the end of the 7th semester, have a grade point average of 84.5
to 88.4 cum laude, 88.5 to 92.5 magna cum laude, and 92.5 to 100 summa cum laude. Students may
also see additional designations on a transcript if it applies:

H Honors
HP High Pass
M Merit

P Pass
NC No Credit
W Withdraw

Students will earn two grades per course: one overall academic course grade based on content area
standards and a separate course grade for Habits of Work. Course scores for both academic and habits of
work scores will be determined by the average of all standards for that particular course. Scoring
categories and point values are as follows:

Insufficient or no Beginning Developing Proficient Distinguished
evidence
0-59 60 - 69 70 - 82 83-92 93 -100
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Overall academic course scores at the end of the year (or at the end of the semester for semester-only
courses) will determine promotion to the next course and the number of FHS credits earned.
e If students demonstrate an achievement level of “Beginning” or below, they cannot move on
without some kind of intervention or by repeating the course:

Below 60 (Below “Beginning”): must repeat course (no FHS credit earned)
60-69 (Beginning): eligible for summer school (no FHS credit earned)
70-75 (Low Developing): move on with support, i.e. math or writing lab (earn FHS credit)

76 and higher (Developing & Beyond): move on (earn FHS credit)

Honor Roll:
The Freeport High School Honor Roll is published two times a year to recognize the accomplishments of
students who meet high academic standards.

1. Students will be recognized for their achievements in academic standards and Habits of Work
standards separately.
2. Students qualify in one of two categories:
o High Honors: “Distinguished” (93-100) in each and every course
o Honors: “Proficient” (83-92) in each and every course
3. You must be enrolled in a minimum of six credits for each ranking period or 480 minutes per quarter
to qualify for the Honor Roll.
4. You are not eligible for the Honor Roll if you receive an incomplete in any course.
Once the incomplete is made up, you may receive Honor Roll distinction.
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egistration Process

The Freeport High School Program of Studies serves as a guide to all the courses that are available and
states the requirements for taking each course. Students may use this guide to plan an appropriate
academic program.

Course Registration Requirements and Information
All students must be scheduled into a minimum of six classes each semester, earning six credits per year,
that will include classes required for graduation as well as elective courses. Study halls do not earn credit.

Students registering for classes must meet the requirements specified in the subject description outlined in
the Program of Studies or receive permission from the department chairperson in consultation with the
teacher.

Pre-registration Procedure for Next Year’s Courses

The development of a student’s educational program is accomplished through close teamwork with
parents, teachers, and counselors. Course requests help the high school to meet the educational needs of
the entire student body by determining which classes are offered and how many sections are needed. It is
important to take the pre-registration process very seriously. Failure to do so may hinder students from
getting the courses needed for graduation or for future career and educational goals.

We expect to have students register for courses they would like to take next year, in late February and
March. Juniors will register first, then Sophomores, then Freshmen. Each grade level will have an
assigned week that the PowerSchool portal opens to allow for course requests. Students will receive their
Course Registration Form during their assigned week, and will meet with their current teachers for their
recommendations. Teachers and Parents will need to sign off on the student’s Course Registration Form
requests. Students will be able to register online in PowerSchool, and are encouraged to meet with their
guidance counselor during their registration week for support with course selection.

Please note that as you request elective courses, you are asked to identify “alternative choices.” FHS may
not run some electives due to a low number of requests/student interest.

After the Master Schedule is developed, students will be given a copy of their schedule over the summer.
In instances where a course was requested but will not be offered, or a conflict exists, the counselor will
assist the student in making an alternative selection before the student’s schedule is finalized.
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