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Bishop Shanahan High School, a Catholic 

co-educational secondary school of the 

Archdiocese of Philadelphia, committed 

to sustaining excellence, provides a strong 

spiritual life, and challenging academic  

and rich extracurricular programs.  

A strong witness to Christian values and 

commitment to academic rigor and integrity 

prepares all students to be critical thinkers  

and moral stewards in a rapidly evolving  

global environment.

MISSION 
STATEMENT





 

spiritually prepare young adults for the rapidly 
evolving global environment. Concurrently, BSHS 
must adapt practices to ensure long term fiscal health 
and sustainability. To this end, we embarked on 
the process of taking a critical look at our school’s 
functions and prioritizing needs that will best 
position BSHS as the premier high school choice in 
the Chester County area. This endeavor included 
intensive research and data analysis through countless 
hours of participation by members of the Board 
of Directors, alumni, faculty, staff, parents, and 
friends of BSHS. The final outcome of this work 
is a strategic plan that will guide the way for our 
future. We are excited to share the Strategic Plan and 
we look forward to your continued partnership and 
support of Bishop Shanahan High School.  

THE FUTURE
OF BISHOP SHANAHAN HIGH SCHOOL

Since its founding, Bishop Shanahan 
High School has provided an 

unequaled educational setting, 
focused on a journey of academic 

excellence, rich extracurricular 
opportunities, and a community that 

radiates the Christ-centered values 
of love, respect and responsibility. 

This is achieved by embracing new 
strategies to academically and 
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LEADERSHIP





1. Appoint an Academic Committee of the Board 
to support initiatives that will establish BSHS as a 
recognized leader in academic performance and scoring.

2. Engage in an intense school-wide focus on the BSHS 
core curriculum and elective course offerings to 
ensure innovative, differentiated, and instructional 
methods are implemented to maximize the value of 
the learning experience of the individual student.

3. Increase meaningful, professional development 
opportunities for the faculty to facilitate growth in 
student-centered classroom practices.

4. Enhance counseling services by adding staff to 
provide a more personalized experience in the 
general counseling program and to mentor students 
and their families throughout the college application 
and decision making process.

Enhance the academic experience 
for all students through innovative 
student-centered learning methods 

and increase the curriculum 
opportunities available for all 

students. BSHS will strive to offer 
a more rigorous and personalized 

academic plan so students may 
achieve the individual post-

secondary goals.

ACADEMICS





1. Implement enhanced marketing and 
communication strategies to effectively promote 
the value of a Bishop Shanahan education and 
become the leading secondary school choice of 
area for parochial, private, and public school 
families.

2. Implement admissions best practices to offer a 
more efficient and family centered experience 
throughout the enrollment process

3. Expand opportunities through academic 
scholarships and financial aid programs to 
attract the most qualified students regardless  
of socio-economic status.

ENROLLMENT
Increase enrollment by expanding 
the reach of enhanced marketing 

efforts, improved admissions 
protocols, and additional scholarship 

and financial aid opportunities for 
qualified prospective students.





1. Engage the broadest spectrum of alumni and 
friends of BSHS to increase participation in the 
Annual Fund Campaign, Major Gifts, Legacy 
Society, and Tax Credit Programs.

2. Institutionalize the Board of Directors’ review 
and approval of financial policies and practice  
so as to implement best practices.

FINANCE

Ensure fiscal health and sustainability 
of Bishop Shanahan High School 

by ongoing oversight by expert 
BSHS stakeholders and increased 

participation of the Shanahan 
community in various philanthropic 
efforts that support the operational 

needs and the strategic goals.
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