Diversity, Equity and Inclusivity Committee Meeting
WAPS Webpage for the DEI Committee

Meeting Date: Tuesday, June 28, 2022

Meeting Start/EndTime: | 6:00 P.M. to 8:00 P.M. \'s %
v
Meeting Location: WSHS Multipurpose Room (Board Meeting room) g %
=z (@)
Membership List: DEIl Membership E2 A

Members Present:

Welcoming All Learners

Other Attendees:

Members Absent:

Our Vision:
One community of lifelong learners, engaged in creating our culture, where all
are safe, valued and accountable to one another for success.

Our Mission:
Expect excellence, grounded in compassion, to meet the
needs of all learners.

Strategic Directions: Strategies to Achieve Our Vision
A. Expecting high achievement for all students by improving our practices and
building positive relationships
B. Understanding and meeting everyone’s social-emotional, mental health, and
cultural competency needs
C. Operating with and communicating clear expectations, support, and
accountability
D. Implementing safe and secured schools and environments
E. Engaging and partnering with parents, families and community
F. Securing and managing all of our resources: people, money, facilities, time

Core Valuves:
Excellence: Be my best and expect the best of others
Kindness: Concern, compassion, and advocacy for
others
Respect: Acceptance of self and others as we work
together
Honesty: Say and do the right thing, even if no one is
watching
Responsibility: Do my part and be accountable for
what | say and do



https://www.winonaschools.org/district/school-board/school-board-committees/board-diversity-equity-and-inclusion-committee
https://drive.google.com/file/d/1JKMNKxSsQkIB8uj9RBBS0YOXrDtS8OMR/view?usp=sharing

Type:

e Procedural,

e Information,

e Recommendation

(Minutes)

Di

ion/Action:

Call to Order

Procedural (5 minutes)

Called to order by

at ____PM

Review Committee Collective Commitments:

1

2.
3.
4

L

6.

Raise hand for turn to speak.

Be comfortable with discomfort.

Receive the experiences of others and believe that it is true for them.

Regularly provide time to check in with members on what they are experiencing or
have shared with them.

Free flow (no need for Robert’s Rules)

Be specific in what you are speaking about in terms of identity, difference, and other
terms/concepts; ask for clarification if you need it

Committee Guidelines

Public Comment

Information

Individuals interested in addressing the DEI School Board committee are allowed up to 3
minutes for their public comments. The following speech will not be allowed: slander,
defamation, profanity, personal attacks, or revelations of private data.

DEI Minutes

Procedural (5 minutes)

DEIM

24, 2022 Agenda with Minut

DEI Board Policy
draft work

Information
(75 minutes)

Whole group discussion.
Resources:

1

2.

Fridley Equity and Inclusion Policy

a. Working Draft - review and highlight language that represents WAPS
Rochester Equity Policy

a. Working Draft - review and highlight language that represents WAPS
The Board Operations committee will merge the two working drafts for a WAPS draft
policy that they will return to the DEI committee to review.

Group Discussion

Information
(if time allows)

Future Agenda Items

Information (5 minutes)

1

Next meeting: July 26, 2022, 6:00 PM.

Adjournment

Procedural (2 minutes)

Adjourned at ___ _

PM.



https://drive.google.com/file/d/1VghrK5lnLfmCBqxCHpuH0oV7KpVRgNgC/view?usp=sharing
https://drive.google.com/file/d/1IJXCxWg02AXXxYAWA4v_uctFBNyzfEZ4/view?usp=sharing
https://drive.google.com/file/d/1GhfvZcoMnnTedRTh-N6bcaroL--j2rwZ/view?usp=sharing
https://drive.google.com/file/d/19cISMUlwG_o0as6ihzupEotmWtTm6EkU/view?usp=sharing

